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Municipal Transit Services
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Fixed Route

23 On-Demand

7 MicroMobility

13 Fixed Route + On-Demand 

4 All Three Modes 

4 Municipal InterLocal Agreements

21



Ridership Trends: Past Five Years
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-33%
FY20-21
5,469,476

65.6%
FY21-22
9,058,082

19.3%
FY22-23

10,809,633

9%  
FY23-24

11,782,978

FY24-25: 10,952,046 thus far 
(9,337,977 without micromobility)



Ridership Comparison, Year over Year
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FY2024 Change FY2025 w/ MM

Quarter 1 2,739,461 14.4% 3,134,929 3,669,651

Quarter 2 2,901,803 8.8% 3,157,854 3,720,640

Quarter 3 3,010,592 1.1% 3,045,194 3,561,755

Quarter 4 3,131,122

Total 11,782,978 9,337,977 10,952,046



FY25 Ridership Detail
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Municipal Spending, 
Year over Year

FY23 to Present



Municipal Visits
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Sign Up!

Municipal Visits

• New liaison orientations
• Discuss issues specific to your municipality
• Review reports, if necessary
• Ask questions on potential projects/services to ensure eligibility
• Work on plans towards compliance if currently not meeting requirements



FY25 Quarterly Report Submittals
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Q1

9

12

12

Q2 Q3

12

11

10
11

16

6

82%
Early

On Time 64% 70%



Annual Compliance Reports due Nov. 3rd

1. Certification Letter

2. FY24 Adopted Budget

3. 5-Year Transit/Transportation Plan

4. Municipal Questionnaire
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Submit reports early/on time!

FY25 Quarter 4 Reports due Nov. 3rd

Reminders

Electronically
only, please!



FY2024 Annual Municipal Workshop 
Group Photo
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Thank You

Connect with Us

Miamidade.gov/CITT

SCAN TO
LEARN 
MORE

@GoCITT

@TransportationTrust

Citizens’ Independent Transportation Trust

Mariana Price
Municipal Program Manager

305-375-5498 mariana.price@miamidade.gov
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