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Municipal Transit Services

Fixed Route

On-Demand
MicroMobility

Fixed Route + On-Demand
All Three Modes

Municipal InterLocal Agreements

| Aventura

Fixed Route

On-Demand

Municipal Transit Service Options as of Sept. 4, 2025

Micro Mobility ¥ Coming Soon
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FY20-21

19.3% s

FY22-23
9,058,082

11,782,978

FY24-25: 10,952,046 thus far
(9,337,977 without micromobility)




Ridership Comparison, Year over Year

FY2024 Change FY2025 w/ MM
Quarter 1 2,739,461 14.4% 3,134,929 3,669,651
Quarter 2 2,901,803 3.8% 3,157,854 3,720,640
Quarter 3 3,010,592 1.1% 3,045,194 3,561,755
Quarter 4 3,131,122
Total 11,782,978 9,337,977 10,952,046
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FY25 Ridership Detail
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203,285

Aventura 94,600 105,431 3,254

Bal Harbour - 9,285 - 9,285
Bay Harbor Islands - 21,569 1,697 23,266
Biscayne Park . 3,192 - 3,192
Coral Gables 751,202 47,551 36,096 834,849
Cutler Bay 43,613 43,683 - 87,296
Doral 453,930 30,135 - 484 065
El Portal - - -
Florida City - 27,261 - 27,261
Golden Beach - - -
Hialeah 358,484 36,211 - 394 695
Hialeah Gardens - - -
Homestead 42 760 22,730 - 65,490
Key Biscayne - 88,167 88,167
Medley 1,232 - . 1232
Miami 3,535,410 4 905 138,497 3,678,812
Miami Beach 2,816,336 65,656 1,415,876 4,297 868
Miami Gardens 94 098 - - 94 098
Miami Lakes - 24 420 - 24 420
Miami Shores 3,468 - 3,468
Miami Springs 11,326 - - 11,326
North Bay Village - 8,370 8,370
North Miami 142,995 40,102 - 183,097
North Miami Beach 107,584 40,840 148,424
Opa-Locka 9,623 6,261 - 15,884
Palmetto Bay 13,137 16,666 29803
Pinecrest 18,625 28,592 - 47 217
South Miami - 16,647 5,523 22170
Sunny Isles Beach 91,821 - - 91,821
Surfside - 10,843 13,126 23,969
Sweetwater 35,331 - - 35,331
Virginia Gardens - . -
West Miami - 13,885 - 13,885
Total: 8,625,575 712,402 1,614,069 10,952,046

Source: Office of the CITT




Municipal Spending,
Year over Year

FY23 to Present

Change thus far

Municipality FY23 Total FY24 Total YoY Change FY25Q1-Q3 (missing FY25 Q4)

City of Aventura b 2144787 | § 1,813,022 15 5% b 1,907,233 5.2%

Bal Harbour Village b 370750 | 5 285138 -23.1% ) 146 486 -48.6%
Town of Bay Harbor Islands | $ 379388 | 5 661,820 T4.4% ! 698,059 5.5%

Vilage of Biscayne Park ! 453027 | 5 176,834 -61.0% b 269,571 52.4%
City of Coral Gables b 2649566 | 5 3,173,769 19.8% b 2540795 -19.9%
Town of Cutler Bay b 1,960,866 | § 2,006,062 2.3% b 2 106,746 5.0%

City of Doral ! 3296438 | § 3,403,424 32% b 2662 584 -21.8%
Village of El Portal b 114887 | § 126,110 9.8% 5 39,278 -68.9%
City of Florida City b 510481 | g 909.076 78.1% b 236,462 -T4.0%
Town of Golden Beach B 64,000 | g 47,402 -25.9% 3 34,000 -28.3%
City of Hiale ah b 9871173 | 5 14,455 013 46.4% b 12,704,619 12.4%
City of Hialeah Gardens b R30872 | 3 449 527 -15.3% b 530,337 18.0%
City of Homestead B 3,418,895 | 5 5,266,480 54.0% b 2,891,555 -45.1%
Vilage of Key Biscayne b 535104 | 5 873,183 63.2% 5 514 455 -41.1%
Town of Medley it 651349 | § 62,720 2.2% ] 61,048 2.7%

City of Miami ! 16234349 | 5 24,014 103 57.6% b 53,375,062 122.3%
City of Miami Beach 5 4445821 | 5 6,148,955 38.3% b 5,998,228 -2.5%

City of Miami Gardens B 6,735132 | § 9,043,706 34.3% 5 3,610,504 -60.1%
Town of Miami Lakes ! 1.023178 | 5 2,940 454 187.4% b 1,089,861 -62.9%
Miami Shores Vilage b 273091 | 5 359,722 31.7% 5 23,544 -93.5%
City of Miami Springs B 1,121,760 | § h53 684 50 6% ] 730,113 31.9%
Morth Bay Village ! 106,290 | 5 471,586 343.7% B 287,220 -39.1%
City of Morth Miami B 1,637,178 | § 2,972,218 81.5% b 1,505,059 -49.4%
City of Morth Miami Beach B 1,887952 | 5 2,696,840 42.8% 5 993,024 -63.2%
City of Opa-Locka ! 1,042617 | 5 663,582 -36 4% b 286,746 -56.8%
Vilage of Palmetto Bay B 1,388,775 | § 1,256,068 -7.6% b 1,751,664 39.5%
Village of Pinecre st b 825842 | g 825,992 0.0% b 803,634 -2.7%

City of South Miami ! 973737 | 5% h05, 352 AB 1% b 852,520 68.7%
City of Sunny Isles Beach b 1,644 177 | § 1,140 600 -30 6% ) 1,136,112 0.4%

Town of Surfside b 238118 | 5 313,830 31.8% 3 81,352 -T4.1%
City of Swestwater ! 95464 | § 895,683 50.4% 5 1,897,983 111.9%
Village of Virginia Gardens B B0135 |5 71,924 -10.2% 5 67,189 6.6%

City of We st Miami B 1,262,103 | 5 821,232 -34.9% b 321,262 -60.9%
Total b 66.847.300 | § 89,405,109 33.7% b 102 154 509 14.3%




Municipal Visits

Sign Up!

* New liaison orientations

Discuss issues specific to your municipality

Review reports, if necessary

Ask questions on potential projects/services to ensure eligibility

Work on plans towards compliance if currently not meeting requirements
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FY25 Quarterly Report Submittals
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Reminders

Annual Compliance Reports due Nov. 3rd

Certification Letter

FY24 Adopted Budget &ecmmay/
5-Year Transit/Transportation Plan m% W./

Municipal Questionnaire
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FY25 Quarter 4 Reports due Nov. 3rd

Submit reports early/on time!
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FY2024 Annual Municipal Workshop
Group Photo




CITIZENS' INDEPENDENT

TRANSPORTATION TRUST

Thank You

Mariana Price

Municipal Program Manager

\\ 305-375-5498 DX mariana.price@miamidade.gov 01029 a 5.
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& @GoCITT

@TransportationTrust
ﬂ Citizens’ Independent Transportation Trust Mlamldade.gov/CITT
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