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\Which municipality are you with?

Town of Miami Lakes

Miami dade county
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City of Doral

Town of Surfside

City of Miami

City of Miami Beach

North Miami Beach

Miami-Dade

City of Coral Gables
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\Which municipality are you with?

Miami-Dade County

City of Aventura

City of Miami
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Miami Dade County south

None - Part of the IMG Consulting
Team

City of Miami Gardens
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\What is your position with the municipality?

Other®

Department Director

Financial professional @

® Transportation professional
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What is the % of your municipality's surtax dollars currently
dedicated to transit?

0% 1-19% 20%  21-50% 51-99% 100%
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\What transit/mobility service(s) does your
municipality operate w surtax funds?

/
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\What does your municipal transit system
connect to?

1
Tri-Rail Metrorail Metromover South Dade Metrobus Other Another Express Bus Future MA (no
Station Station Station Transitway stop(s) circulator municipality’s Park-and- SMART Plan circulator)
routes within circulator(s) Ride corridor
your
municipality
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\What, if any, mobile apps do you offer for your
transit service?

217

23% 23%

18%

9%

Qur OQur We are Our app We are
circulator circulator currently provides willing to
has its does not on the real-time partner on
own app have an County's location a
app app data to universal
riders app
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How do you promote your PTP funded
projects?

5
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How should County (non-municipal) surtax/PTP
dollars be prioritized?

15% To enhance I:rikefﬁed connections
12%, To eiﬁc: nd/enhance the ruﬁid transit s;stem (i.e., the SMAKT Plan)
12% To imﬁrcwe O&M of existing transit s;stem

12% | To promote transit system to increase ridership

12% To expand/enhance roadways
)

11% To upgrade the traffic signal system

10% To ﬁramﬂte new technc:loﬁies [ride-shariﬁ, on-demand, AVs...)
9% To eiﬁandfenhance the Metrobus s;stem
794 | To Eursue travel demand manr:ﬂement strategies
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Are you currently operating, subsidizing or exploring on-
demand service (e.g., Freebee, Uber, Lyft...)?

No, and we're not currently
interested in pursuing it

® Yes, we are currently operating or
supporting on-demand service
No, but we'd like to explore it @
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During COVID-19, our municipality,...

None of the above @
@® Suspended our transit service

temporarily

Maintained transit service at
pre-COVID levels

® Reduced our transit operations
(days, hours, routes, etc.)
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For those that suspended transit service during COVID-19,
when do you expect to resume service?

1

Service By Oct. By Now. By Dec. Within 6 Other/
has st 30th st months Unsure

already
resumed

e
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Please share your municipality’'s experience with the

Citizens' Independent Transportation Trust (CITT)?

Strongly disagree

We are aware of the work of the CITT

—@

We are regularly engaged with the CITT

We would like to learn more about the CITT

e i ()

We would like to present atthe CITT
3

We would like for the C‘ ‘ [ to present to our municipality

59)

Strongly agree
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How can the CITT better serve your
municipality?

You all are doing a great job! |would love to have these community events More funding would be very much appreciated. Current PTP
types of meeting maybe quaterly so the engagement can allocation is based on population and the City of Miami
be persistant ' ' Beach average daily population is more than double its

resident population due to high number of visitors.

Structure regulation to incentivize more improvements for
bike/ped

CITT does a great job in supporting us and keeping us
informed and engaged. We are wellserved by the CITT.

Continue with the workshops. Perhaps on a monthly basis

due to the pandemic.
| believe they provide a great service and are continually Helping with grant solicitations, promoting coordination
reaching and communicating and providing information. among municipalities to obtain information on cost for
transit service received.
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How can the CITT better serve your
municipality?

Traffic Calming Devices are important due to the speeding
in the community and pushed by MDC Traffic by their
study/recommend. to install speed bumps to roundabouts.
How can we get CITT funds to cover maintaining these
devices-no other funding avail

be B



A Mentimeter

Please share your thoughts on today's
workshop:

The workshop was informative and helpful

—_——D

E | was able to participate and interact effectively 0
5 I &
. O
E | liked the "virtual” nature of the meeting _g
E} | would prefer returning to “in-person’ workshops in the E
5 | future N
N 3
| prefer the 3-day short-session format to 1 all-day

workshop
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Please share any additional thoughts (challenges,
suggestions...)....

Great work! [t was great! Great job

Mone. Continue with the good work serving the community. Even though an in-person workshop would have been best,
the virtual workshop was beneficial - topics were well
arranged, and presentations were clear, to the point and
easy to follow.
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Thank you for completing the survey!



