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Biscayne Park
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➢ Approximately 3,000 residents

➢ Less than 1,300 residential units

➢ One religious' institution

➢ Zero commercial properties

➢ One community park

➢ 21 full time employees

➢ 11 part time employees

➢ 9.5 milage rate for 2022-2023

➢ Total General Fund Budget of $3.7m

➢ Total PTP estimated allocation for 

2022-2023 is $198,044

➢ One transit corridor connection on 

NE 6 Avenue



The Problem

 Broken relationship and 
trust with CITT

 No accountability within the 
Village

 New Commission 

 New Village Manager

 Aging infrastructure

 Little or no transit service in 
the Village

 Rising cost of EVERYTHING

 Village stagnation
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Leverage Action

To Build Trust 

➢ Reestablished trust with CITT staff 

➢ New Village administration got a full 

picture of deficiencies 

➢ Provided regular updates and 

submitted all missing reports

➢ Obtained project approval before any 

expenditures

➢ Identified a Capital Improvement 
Program needs

➢ On-demand Transit Services

➢ Thank you CITT, Commissioner 

Heyman, Miami-Dade Commissioners 

and staff
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Initial Results

 Full compliance with CITT reporting requirements

 PTP funded $49,000 for the construction and oversite of roadway 
and storm drain repairs on NE 9 Avenue

 Leveraged PTP transportation funds as a local match for $350,000 
in State appropriations

 PTP funded the project concept design of Roadway and 
Stormwater project 

 PTP and State appropriations used for final design, permitting 
and construction of 45,000+ sq. feet of crucial roadway repair 
and stormwater mitigation

 Cleaning of storm drainage to protect existing roadway throughout 
the Village

 Initiated On-demand Transit services with Freebee (averaging 263 
rides a month and growing)

 Contract signed in February with Freebee

 Service began in May

 Leveraged PTP transit services funds as a local match for FY 2023 
FDOT Transit Development Grant of $50,000 for our on-Demand 
Service

 Leveraged PTP transit services funds as a local match for FY 2024 
FDOT Transit Development Grant of $60,000 for our on-Demand 
Service
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What is Next

6

➢ Leverage Infrastructure 
➢ Leverage Transit
➢ Leverage Expertise
➢ Leverage relationships
➢ Leverage PTP Funds

Find Transportation Solutions

Find Transit Service Solutions


