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\Which municipality are you with?

North Bay Village

Village of Key Biscayne

City of Miami Gardens

City of Miami Beach

City of Homestead

City of Miami

i Mentimeter
City of Miami Beach
Town of Miami Lakes
Village of key Biscayne



\Which municipality are you with?

Miami-Dade !!

Village of Palmetto Bay

City of south miami

UMSA

Miami dade county

FDOT

il Mentimeter
City of Hialeah
City of Miami Springs
City of Doral



\Which municipality are you with?

City of south miami

Miami Dade TPO

Miami-Dade County

Coty of Homestead

Village of Palmetto bay

North Miami Beach

A Mentimeter
North Bay Village
Mdc
El Portal



\Which municipality are you with?

City of Miami Beach

South miami

Chief Planner

North Miami Beach

UMSA

North Bay Village

“ Mentimeter
City of Doral
AD
Mdc



\Which municipality are you with?

MDC

North Miami Beach

Virginia Gardens

Virginia Gardens

El portal

West Miami

il Mentimeter
City of Opa-locka
North Bay Village
Opa-locka



\Which municipality are you with?

Vg

20

El Portal

Coral Gables

ulMsa

Sunny Isles Beach

“l Mentimeter
West Miami
Miami
Sunny Isles Beach
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\What is your position with the municipality?
lQ City Manager

Other Department Director

Transportation professional



What is the % of your municipality's surtax dollars currently “"em=
dedicated to transit?

1

0% 1-19% 20%  21-50% 51-99% 100%
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\What transit/mobility service(s) does your
municipality operate w surtax funds?

19

19

Fixed-Route Flex-Route

Circulator/ Circulator/ "
Trolley/Shuttle Trolley/Shuttle Freebee,

o B
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\What does your municipal transit system
connect to?

1
Tri-Rail Metrorail | Metromover South Dade Metrobus Other Another Park-and- | Future N/A (no
Station Station Station Transitway stop(s) circulator municipality's  Ride Station SMART Plan circulator)
routes within circulator(s) corridor
your

municipality



\What, if any, mobile apps do you offer for your

transit service?

33%

Qur
circulator
has its

own app

13%

Our
circulator
does not
have an

app

18%

We are

currently
on the

County's
app

15%

Our app
provides
real-time
location

data to
riders

217

We are

willing to
partner on
a universal

app

A Mentimeter
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How do you promote your PTP funded
projects?

17

14

O

Placementof Placementof Placementof Socialmedia Paid Earned media Event Engagement  Production/ Other
CITHPIP CITT/PTP CITT/PTP posts (Twitter, advertisingin  (newspaper  sponsorships wcommunity distribution of
logo on logo on logo on Facebook, local media op-eds, [ exhibiting groups promotional
vehicles surtax funded  promotional etc.) media materials
amenities/ materials interviews...)
facilities
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Fares

All transit should be fare-free

m

Everyone should bhay a fare for transit
Fares should vqrédepending on age, income level and military
service (status quo)

Fares should vary depeﬁding on distance of trip or peak/non-peak

hour service

5

Metromover should remain fare-free

—

Circulators/trolleys should remain fare-free

m

Fares shoui&be increased to generate additional revenue

Strongly agree

Strongly disagree




Thoughts on ‘Ist/Last Mile(s) Solutions e

1st/Last Mile connections are critical to transit u5@

1st/Last Mile connections to transit are Iocklng

Surtax should be made available to enhonce bike/ped
connectivity

Surtax should be made available to subsidize on-
demand service

Strongly disagree
Strongly agree

8
We should encourage dense transit-oriented

development near transit hubs .
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How should County (hon-municipal) surtax/PTP
dollars be prioritized?

299 To expand/enhance the rapid transit system (i.e., the SMART Plan)

18% To improve O&M of existing transit system

13%
10%
9%
9%
8%
6%
6%

To expand/enhance the Metrobus system (ie., Better Bus Network)
To enhance bike/ped connections

To promote transit system to increase ridership

To promote new technologies (ride-sharing, on-demand, AVs...)

To upgrade the traffic signal system

To pursue travel demand management strategies

To expand/enhance roadways
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The People's Transportation Plan (PTP)

| am well-versed with the P TP @

The public is awa repf the PTP and its projects/programs

The PTP reflects the original intent of the legislation

approved by voters
am satisfied with the range of pl’OjlgctS contained in the
2P
6.3

The 5 Year Plan should continue to honor ALL original PTP
romises

pﬁ

The PTP needs to be completely rethought

Strongly disagree
Strongly agree



The Half-Penny Surtax e

The half-penny surtax sho%be kept as-is

D ot

O | The half-penny surtax should be eliminated ¢
O | &) -
O )
D O
'O .

> | The half-penny surtax should be lncrec:%i =
O -
5 | Our municipality would support anincrease of the half- _g
5 penny N

7.3
Municipalities should receive a % of any future surtax

Increases .




Are you currently operating, subsidizing or exploring on- ey
demand service (e.g., Freebee, GoConnect...)?

No, and we're not currently interested
in pursuing it

No, but wed like to explore it

We are in the process of doing so € | " |

Yes, we dre currently operating or
supporting on-demand service



Please share your municipality's experience with the Mo
Citizens' Independent Transportation Trust (CITT)?

We are aware of the work of the CITT m

We are regularly engaged with the CITT

We would like to learn more about th%TT

We would like to preser; atthe CITT

We would like for the CITT to present to o?rii'micipolity

Strongly disagree
Strongly agree




Please share your municipality's experience with the Mo
County's Dept of Transportation & Public \Works

We are aware of the work of DTPQ m

We are regularly engaged with DTP\A!

\We would like to learn more cbo#TPW

We would like for DTPW to presenf3 ?;o our municipality

We are satisfied with DTP“'S efforts in our municipality

Strongly agree

Strongly disagree




Please share your municipality's experience e
with the TPO

\We are aware of the work of TPO @

We are regularly engaged with the TPO,,

\We would like to learn more Gboua\e TPO

We would like for TPO to present to our municipality

We are satisfied with the TPQO's efforts in our

municipality ‘

Strongly disagree
Strongly agree
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How can the CITT better serve your
municipality?

More outreach Roads need to be reconstructed well over 20 More funds for smaller communities to improve
years old and inadequate drainage roads

More money for roads
Money us, we want the moneys Na
Reduce reporting or streamline and simplify
reporting Mariana, Néstor and Javier are awesome ! Provide interactive app for movement around
County
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How can the CITT better serve your
municipality?

Present at municipal commission meetings Set guidelines on possible advertising revenue More outreach
program.

They have always been there to answer any Outreach

guestions More investment in non motorize options. More

accountability:.

Community outreach

The CITT staff is doing a great job.

We would love to meet more regularly and

establish a better relationship where we can ask
questions and help us learn more about projects
and reporting standards
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How can the CITT better serve your
municipality?

Mariana,Nestorand Javier are great More outreach Community Engagement
lt's doing great More money it's great
More money We are very happy with the CITT and how they

have helped the City of Doral

be B



How can the DTPWW better serve your

municipality?

More outreach, less restrictions on
use.

Be more responsive

More road reconstruction for smaller
communities

A Mentimeter

Through the planning process

Learn the city needs

Post Julian's Cell ol

Approve plans quickly pls

Better bus stop signage

More outreach and more
connections with communities

e @
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How can the DTPWW better serve your
municipality?

Fair spread of funding Increased Funding and services Fair spread of funding County wide
Expedite projects Expedite plans review DTPW needs to prioritize City project
reviews
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How can the TPO better serve your
municipality?

More road funding Learn city needs More promotion of funding
opportunities

No answer No answer

More connection and regular

communication

Community outreach

Ensure equitable funding

be B
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How can the TPO better serve your
municipality?

Present at commisssion meetings

L City has a great relationship with the
TPO

be B



\What are your topics of interest for DTP\W's upcoming long- «Vertimet
range transp. visioning workshop?

Plans for road reconstruction Mobility samples )
Mobility Signalization and connectivity None
Protected bike facilities Economic Development

e &3



\What are your topics of interest for DTP\W's upcoming long- «Vertimet
range transp. visioning workshop?

Integration of Protected Bike Lanes and SUPs Protected bike infrastructure, traffic
mitigation techniques

[ Drainage improvements

Traffic signal timing, bike/ped
enhancements, context sensitive

Universal trolley procurement for approach to county corridors.

trolley/on demand services
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Any additional thoughts on the future of the
PTP or surtax?

Need to focus on roads New transportation ideas None
2% The staff has been very helpful to Shared Use Path expansion
when assistance is needed.

) | | Keep making progress
Workshops for small municipalities

sharing best practices

be 5



Any additional thoughts on the future of the

PTP or surtax?

L

No

\We would like it to continue and
expand

A Mentimeter

Creating audits of trolley operations
and creation of universal service
performance measures




A Mentimeter

Please share your thoughts on today's & future

workshop:
The workshop was informative and helegul @

| was able to participate and interact effectivaly

| liked the "in-person’ nature of the meetiEg @

| would prefer returning to virtual annual workshops in
the future

Strongly disagree
Strongly agree

D7
We should continue the quarterly virtualmeetings of

the Transportation Partners Coor“‘ ating Committee




Please share any additional thoughts (challenges,  “""™*
suggestions...)....

Ok Better refreshments Live Band
All is well Not during peak Traffic hours
Very informative! Provide croquetas Great event!!
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Thank you for completing the survey!



