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Change in Public Transportation Demand



Up-to-date daily 
monitoring of 
transit ridership



Real-Time 
Passenger 

Loads



Safety Protocols 
& Procedures
DURING AND POST COVID



Created a Robust Communication Strategy











Increased Deep 
Cleaning & 
Sanitation 
DURING AND POST COVID MEASURES



Increased 
Cleaning on All 

Transit Vehicles 
and Facilities



Passenger Amenities 
such as Bus Benches 
and Bus Shelters in 

UMSA are disinfected 
and sanitized daily



Installed additional Hand 
Sanitizer Dispensers 
throughout the system

Hand sanitizer provided 
to all operators 
(refill at the garages)



Personal Protective 
Equipment
DURING AND POST COVID MEASURES 
TO PROTECT OUR PERSONNEL



Taken steps to help protect our 
transit staff and create a safe 
space for all by providing 
Personal Protective Equipment 
(PPE) to all operators and 
maintenance at all divisions.



• Provided daily face mask to bus and rail 
operators (different types)

• Provided face shields to bus operators (one 
time)

• Provided daily gloves to bus and rail 
operators

• Provided daily disinfecting wipes to bus and 
rail operators

• Provided operations and maintenance staff 
with daily face mask (or as needed)

• Provided hand sanitizer to all operators (they 
are able to refill at the dispatcher’s area)

• Installed tents and additional sitting areas to 
facilitate social distancing for bus operators 
and rail operators 

• Implemented a mandatory temperature 
taking protocol at each of our facilities



Plexiglass
on Buses



New Area
Plexiglass
on Buses



Introduction of 
Innovation & 
New Services 
DURING AND POST COVID TIMES







INNOVATIVE SERVICE 
DELIVERY MODEL • Increase accessibility by adding 

flexible on-demand services 
• Increase service coverage with 

multiple virtual stops
• Maximize fleet utilization by 

allowing “right-sizing” of vehicles 
based on real-time trip demand
• Reduce waiting and travel times
• Enhance customer experience 
• Expand MDT services
• Build partnerships

ON-DEMAND TRANSIT



•WHAT: Miami-Dade will deploy  real-
time on-demand technology (like Uber 
and Lyft), using small vehicles, for 
dynamically routed on-demand transit 
to provide shared, near door-to-door 
rides connecting with major transit 
stations and other destinations within 
service zones.

•WHO: Private on-demand service 
operator, Via Inc., contracted by 
Miami-Dade.  

•WHEN: Starting October 28, 2020

ON-DEMAND TRANSIT \ INITIAL SERVICE AREAS

Staggered deployments: Deployments in Dadeland 
(Dadeland South, Dadeland North and South Miami 
Metrorail Stations) and Town of Cutler Bay areas in 
October 2020. Deployments in Civic Center Metrorail 
Station and West Dade areas in December 2020. 



ON-DEMAND TRANSIT 

HOW THE SERVICE WORKS

• Short ride for faster trips and short wait times.
• Weekday service.
• Book, track and pay a ride using a smartphone app (Call center option available.
• Fleet with wheelchair accessible vehicles provided by vendor and sourced 

through Avis partnership.
• Independent local contractor for drivers.
• Integrated ticketing (payment) to allow use of smartphone app to pay ride with 

credit card, debit card, or prepaid cards, including EASY Card. Fare in  
accordance with Miami-Dade Transit Passenger Fare Structure, regular ($2.25) 
or discounted ($1.25). 

• Free rides until March 2020 as Introductory service.




