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1. Introduction  
Miami-Dade County, through the Citizens Independent Transportation Trust (CITT), is exploring 
ways municipalities can contribute to the development of multimodal transportation systems by 
connecting trails, greenways, and pathways. These efforts aim to provide safe, sustainable, and 
accessible mobility options while improving first- and last-mile connections. This initiative 
ƚƨƓƓŸƖƣƚШƣőĲШĤƖŸċĬĲƖШŊŸċũƚШŸŉШƣőĲШÂĲŸƓũĲќƚШÑƖċŰƚƓŸƖƣċƣŔŸŰШÂũċŰШыÂÑÂьЯШŉƨŰĬĲĬШĤǃШċШƻŸƣĲƖ-approved 
half-cent sales tax since 20021, to enhance transportation infrastructure and services across the 
county. 

This comprehensive report offers an in-depth analysis of both existing and proposed non-
motorized transportation networks throughout Miami-Dade County. It examines how these 
networks link to other transportation modes and key destinations, creating a cohesive system for 
travelers. By reviewing current and future projects, policies, and infrastructure improvements, the 
report seeks to illustrate how multimodal networks are being integrated on a county-wide scale, 
ultimately increasing connectivity, enhancing mobility options, and fostering more inclusive 
access for all residents. 

Ultimately, the findings of this report will help inform strategies to advance Miami-?ċĬĲШ9ŸƨŰƣǃќƚШ
multimodal transportation vision, aligning municipal efforts with county-wide objectives for 
cleaner, safer, and more efficient mobility solutions. 

1.1 CITT Context and Planning Area 

The Citizens' Independent Transportation Trust (CITT) is a 15-member body established to oversee 
the People's Transportation Plan, funded by a half-penny sales surtax. The Transportation Trust 
holds authority over the use and expenditure of surtax proceeds for the Miami-Dade County's 
transit system and ensures proper governance, including trust membership and compliance with 
county codes. The Office of the Citizens' Independent Transportation Trust (CITT) supports the 
Transportation Trust by providing staff assistance and coordinating public outreach to inform the 
community about improvements funded by the surtax. 

ìőŔũĲШƣőĲШ9fÑÑќƚШƓũċŰŰŔŰŊШċƖĲċШĲŰĦŸůƓċƚƚĲƚШƣőĲШĲŰƣŔƖĲШĦŸƨŰƣǃЯШŔŰĦũƨĬŔŰŊШĤŸƣőШŔŰĦŸƖƓŸƖċƣĲĬШċŰĬШ
unincorporated regions, this document will focus on the transportation and mobility 
infrastructure and services within the 34 incorporated municipalities of Miami-Dade. Map 1-1 
highlights this specific planning area. 

  

 
1 History of the People's Transportation Plan - Miami-Dade County (miamidade.gov) 

https://www.miamidade.gov/citt/history.asp
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Map 1-1: Miami -Dade County Incorporated Municipalities  
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1.2 First - and Last-Mile Connections at Transit and Mobility Hubs  

The traditional definition of a transit hub is a transit stop or station where three or more routes 
intersect with timed transfers. Similarly, and as defined in the Miami-Dade Transportation 
ÂũċŰŰŔŰŊШ§ƖŊċŰŔǍċƣŔŸŰќƚШыÑÂ§ьШ~ŸĤŔũŔƣǃШċŰĬШcƨĤƚШċŰĬШÑƖċŰƚŔƣШfŰŉƖċƚƣƖƨĦƣƨƖĲШÂũċŰЯШċШůŸĤŔũŔƣǃШőƨĤШċƚШ
љa focal point in the transportation network that seamlessly integrates different modes of 
transportation, multimodal supportive infrastructure, and placemaking strategies to create 
activity centers that maximize first- and last-mile connectivity.њ 

Miami-Dade Transit (MDT), a division of Miami-?ċĬĲШ9ŸƨŰƣǃќƚШ?ĲƓċƖƣůĲŰƣШŸŉШÑƖċŰƚƓŸƖƣċƣŔŸŰШċŰĬШ
Public Works (DTPW), owns and maintains 8,854 MetroBus stops, 23 MetroRail stations, and 21 
MetroMover stations2. Within the transit system, the main transit stations are the Government 
Center in Downtown Miami, and the Miami Intermodal Center in Grapeland Heights, near the 
Miami International Airport. Additional transit hubs include the 163rd Street Mall, Red Road Transit 
Hub, Aventura Mall, FIU Biscayne Bay Campus, Miami Dade College North, Omni Terminal, the 
Dolphin Mall, FIU Main Campus, Miami Dade College Kendall Campus, and the South Dade 
Government Center, in addition to many stops along the South Dade Corridor3.  

A range of mobility options is available at key transit stations and mobility hubs, offering users 
multimodal solutions to address their first- and last-mile needs. These options include sidewalks 
within half a mile of transit stops, stations, and terminals, as well as shared-use paths and bike 
lanes within three miles of these locations. In many cases, micromobility services like shared 
bicycles and scooters are accessible at or near transit stops, further bridging mobility gaps. Many 
municipalities also provide local circulators or feeder trolleys to extend mobility beyond station 
areas. 

Transportation Network Companies (TNCs), such as Uber, Lyft, and Via, offer on-demand 
services, providing first- and last-mile connections to and from virtually any location in or beyond 
the county. Additionally, Miami-?ċĬĲќƚШ ŔůƓũĲůĲŰƣċƣŔŸŰШ ŸŉШ ~ŸĤŔũŔƣǃ-as-a-Service (MaaS) 
integrates various transportation modes into a single platform. An example is MetroConnect, 
which offers on-demand, subsidized first- and last-mile services within geofenced areas 
throughout the county, enhancing access to transit stops4, as further detailed in Section 3.1. 

1.3 Literature Review  

A comprehensive review of existing local, regional, state, and federal policies, plans, studies, 
initiatives, and programs related to bicycle, and pedestrian infrastructure was conducted to map 
both the current and proposed non-motorized networks throughout incorporated areas of Miami-
Dade County. This review also examined key aspects of first- and last-mile infrastructure 
connecting to transit hubs, transportation centers, and existing or planned transit routes across 
various services. Additionally, jurisdictional boundaries, college and university campuses, parks, 
and public schools were analyzed to capture the complexity and interconnectivity ŸŉШƣőĲШĦŸƨŰƣǃќƚШ
multimodal transportation systems. 

 
2 Transportation - Hub Page | Open Data Hub Site 
3 Better Bus Network 
4 First- and last-mile leg connectivity and shared-mobility-services 

https://gis-mdc.opendata.arcgis.com/pages/transportation
https://www.miamidade.gov/transit/library/bbn/better-bus-map-book.pdf
https://www.miamidade.gov/citt/library/five-year-plan/2024/first-last-mile-leg-connectivity-and-shared-mobility-services.pdf
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The findings from this literature review will be digitized and used to support municipal reporting 
efforts and assist in developing an interactive multimodal infrastructure dashboard. This 
dashboard will provide a valuable resource for visualizing connections between different 
transportation modes and identifying gaps within the network. By consolidating data across all 
levels of government, this review will enhance coordination between municipalities and agencies. 

Figure 1-1 summarizes the reviewed literature, organized by the level of government.  

Figure 1-1: Literature Review Conducted  
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2. Local Agency 
Miami-Dade County encompasses more than 2,000 square miles and is the most populous 
county within Florida, home to over 2.6 million people (2022). There are 34 incorporated 
municipalities, towns, and villages, as well as unincorporated communities and neighborhoods. 
CITT is responsible ŉŸƖШŸƻĲƖƚĲĲŔŰŊШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШÂĲŸƓũĲќƚШÑƖċŰƚƓŸƖƣċƣŔŸŰШÂũċŰШŉƨŰĬƚШ
throughout the county. This section provides an overview of the various mobility programs, 
policies and initiatives underway throughout the incorporated municipalities within  Miami-Dade 
County to allow CITT to understand the current micromobility and first- and last-mile needs 
surrounding transit infrastructure.  

2.1 City of Aventura 

Aventura BCycle: BCycle is a bike-sharing program serving the city of Aventura and several 
neighboring cities in Broward County to the north. The system operates daily from 5 a.m. to 
midnight, offering an efficient first- and last-mile connection to various destinations and transit 
hubs, including the Aventura Brightline Station.  

Currently, Aventura BCycle has docking stations strategically located across four key sites as 
illustrated in Map 2-1. These BCycle Stations are at Aventura Mall, the Aventura Arts and Cultural 
Center, Founders Park, and on North Country Club Drive. This network of docking stations ensures 
convenient access to bicycles for residents and visitors, enhancing connectivity and supporting 
seamless travel throughout the region. This service is not supported through surtax funds, and 
therefore, ridership is not reported to CITT. 

https://aventura.bcycle.com/
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Map 2- 1: City of Aventura BCycle Docking Stations  

 

Source: City of Aventura BCycle 

Aventura Express: The Aventura Express is the free local circular shuttle bus the services the 
Aventura community within its boundaries to major points of interest like the Aventura Mall and 
the Northeast Branch of Miami-Dade Library as shown in Map 2-2. The љExpressњ serves 
passengers with three routes with easy transfers to any Miami-Dade transportation or Broward 
County Transit route with hourly schedules to reduce wait and transfer times in air-conditioned 
comfort. All buses are ADA accessible and real-time tracking with approximate time of arrival to 
any stop along a route is available by visiting the website. In 2022, the city operated six routesу
red, blue, silver, green, purple, and yellowуserving a total of 115,964 riders. However, the red, 
blue, and silver routes were discontinued at the end of FY 2022. Consequently, overall ridership 
decreased to 90,048 rides in 2023, with 115,249 rides registered in 2024. Among the remaining 
routes, the green line experienced the most growth, increasing from 23,825 rides in 2022 to 42,104 
rides in 2024, representing a 76% increase. A summary of ridership is shown in Table 2-1.  

https://aventura.bcycle.com/
https://www.cityofaventura.com/183/Aventura-Express-Shuttle-Bus
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Table 2-1: Aventura Express Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings          

by Year 
Change 

Q1 Q2 Q3 Q4 
Blue 2022 7,562 7,380 7,503 3,671 26,116  

Red 2022 5,684 5,872 5,963 2,822 20,341  

Green 
2022 5,522 5,839 5,852 6,612 23,825  

2023 7,273 14,859 4,877 6,858 33,867 ƶ 42% 
2024 8,158 9,595 12,428 11,923 42,104 ƶ 24% 

Silver 2022 5,829 5,904 5,918 2,982 20,633  

Purple 
2022 5,785 5,780 6,053 7,113 24,731  

2023 3.104 8,917 7,848 9,311 26,079 ƶ 5% 
2024 10,690 9,859 10,246 10,270 41,065 ƶ 57% 

Yellow 
2022 5,553 5,857 5,898 6,835 24,143  

2023 7,824 6,221 7,888 8,169 30,102 ƶ 25% 
2024 8,117 7,342 9,157 7,464 32,080 ƶ 7% 

Source: CITT Quarterly Transit Ridership Reports 
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Map 2- 2: City of Aventura Express Routes 

 

Source: City of Aventura 

Aventura Freebee: Freebee provides free, door-to-door on-demand transportation within the City 
of Aventura providing direct access to the Aventura Mall, Publix, Whole Foods, the Aventura Arts 
and Cultural Center, JW Marriot Miami Turnberry Resort and Spa, among other destinations on the 
east side of Biscayne Boulevard as shown in Map 2-3. This service operates daily, generally from 
7 a.m. to 11 p.m., offering convenient and flexible transportation options for residents and visitors 
alike. By facilitating easy access to local destinations, Freebee enhances mobility and 
connectivity within the community, ensuring that key locations are readily reachable throughout 
the day. Between 2022 and 2023, Freebee provided a total of 174,888 rides, with ridership in 2023 
seeing a significant increase of approximately 77%. This growth highlights the rising demand for 
their services and the expanding popularity of Freebee as a transportation option. In 2024, 
116,693 rides were registered. The summary of rides is Table 2-2. 

  

https://www.cityofaventura.com/183/Aventura-Express-Shuttle-Bus
https://ridefreebee.com/service-areas/aventura
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Table 2-2: Aventura Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Freebee 
2022 7,028 7,297 21,415 27,184 62,924  

2023 23,301 26,432 30,280 31,951 111,964 ƶ 78% 
2024 25,799 26,623 27,811 36,460 116,693 ƶ 4% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 3: City of Aventura Freebee Service Area 

 

Source: Freebee Services, City of Aventura 

Transportation Element of the Comprehensive Plan  (1998): The Transportation Element of the 
9ŔƣǃќƚШComprehensive Plan, adopted in 2019, does not specifically outline planned or proposed 
non-motorized infrastructure. However, it establishes several policies aimed at enhancing first- 
and last-mile connections to the existing transit network. 

https://ridefreebee.com/service-areas/aventura
https://www.cityofaventura.com/DocumentCenter/View/184/Comprehensive-Plan-?bidId=
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Policy 1.2.8 mandates that new and redeveloped mixed-use projects incorporate bicycle and 
pedestrian connectivity to nearby multimodal infrastructure. Policy 1.5.1 commits the city to 
implementing sidewalk and bicycle improvement programs to ensure safe and accessible 
mobility for pedestrians and cyclists. Policy 1.5.2 focuses on maintaining the Greenway Corridor 
and the shared-use path along the Snake Creek Canal. Meanwhile, Policy 1.5.3 aims to expand 
the existing infrastructure to better connect with the broader non-motorized network. 

Together, these policies work synergistically to develop an integrated network of bicycle and 
pedestrian pathways within the City, thereby improving overall access to transit options and 
supporting a more connected and sustainable transportation system. 

Unified Master Plan for Pedestrian and Bicycle Connectivity  (2017): The Unified Master Plan 
aims to assess existing conditions and establish a comprehensive project bank for improving 
pedestrian and bicycle mobility and connectivity. The plan emphasizes creating links between 
neighboring municipalities, integrating planned and proposed bicycle and pedestrian 
infrastructure, and pinpointing locations for enhancements to pedestrian crossings. It also 
focuses on expanding the non-motorized network within city limits. 

The plan includes a project bank of 28 distinct initiatives illustrated in Map 2-4 and summarized 
in Appendix A, which are prioritized for implementation. While all these projects contribute to 
enhancing the non-motorized network, several are particularly notable for creating vital first- and 
last-mile connections to transit hubs and other key destinations. Specific improvements include 
the addition of a new sidewalk extending from the west entrance of the transit hub to Biscayne 
Boulevard, upgraded crosswalks on Aventura Boulevard near the Aventura Mall entrance and the 
north entrance to the library, and a mid-block pedestrian island on NE 30 Avenue at the east 
entrance of the Aventura Turnberry Jewish Center and Tauber Academy. These enhancements are 
designed to improve connectivity and ensure safer, more convenient travel options for 
pedestrians and cyclists. 

https://www.miamidadetpo.org/library/studies/aventura-unified-master-plan-for-pedestrian-and-bicycle-connectivity-2017-04.pdf
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Map 2- 4: City of Aventura Proposed Connectivity Projects  

 

Source: City of Aventura Unified Master Plan for Pedestrian and Bicycle Connectivity 

Feasibility Study of Protected Bicycle/Pedestrian Facilities along SR -856/William Lehman 
Causeway (2021): The Florida Department of Transportation (FDOT) assessed the feasibility of 
creating physically separated shared-use paths along the Lehman Causeway to enhance non-
motorized safety and mobility. This project aimed to connect the communities of Aventura and 
Sunny Isles Beach, providing a safe route from Biscayne Boulevard to Collins Avenue as illustrated 
in Map 2-5. In December 2021, the final recommendation proposed two physically protected 
shared-use paths for east- and westbound traffic. In 2025, FDOT will initiate a Project 
Development and Environment (PD&E) Study to evaluate these recommendations and ensure 
compliance with the National Environmental Policy Act (NEPA). 

https://www.miamidadetpo.org/library/studies/aventura-unified-master-plan-for-pedestrian-and-bicycle-connectivity-2017-04.pdf
https://www.fdotmiamidade.com/protected-bicyclepedestrian-facilities-along-sr-856william-lehman-causeway.html
https://www.fdotmiamidade.com/protected-bicyclepedestrian-facilities-along-sr-856william-lehman-causeway.html
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Map 2- 5: City of Aventura Lehman Causeway Project Map 

 

Source: City of Aventura William Lehman Causeway 

2.2 Village of Bal Harbour 

CitiBike Miami  Bike Share: CitiBike Miami also offers bike-sharing services in the Village of Bal 
Harbour. This service caters to both residents and visitors by providing options for hourly rentals 
as well as monthly membership passes, making docked bicycles available for first- and last-mile 
travel needs. CitiBike Miami operates a station situated on 96th Street, positioned between Collins 
Avenue and the Atlantic Way Greenway as illustrated in Map 2-6. Additionally, the service extends 
to neighboring communities, promoting seamless multi-jurisdictional travel and encouraging 
connectivity across different municipalities . This integration supports a more fluid and accessible 
transportation network for users throughout the region. This service is not supported through 
surtax funds, and therefore, ridership is not reported to CITT. 

https://www.fdotmiamidade.com/protected-bicyclepedestrian-facilities-along-sr-856william-lehman-causeway.html
https://www.citibikemiami.com/#howitworks
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Map 2- 6: Village of Bal Harbour CitiBike Locations  

 

Source: CitiBike Locations, Village of Bal Harbour 

Freebee: Freebee has provided complimentary door-to-door on-demand transportation 
throughout the Village of Bal Harbour, since early 2023. This service covers key destinations within 
the area as seen in Map 2-7, including prominent spots such as Bill Bird Marina, Haulover 
Skateboard Park and Picnic Area, The Ritz-Carlton Bal Harbour, Sea View Hotel, the St. Regis Bal 
Harbour Resort, Bal Harbour Shops, and the Beach Access at 96th Street. The service operates 
daily, typically from 10 a.m. to 10 p.m., ensuring convenient access to these popular locations for 
both residents and visitors. By offering flexible and free transportation options, Freebee enhances 
mobility and connectivity within Bal Harbour, making it easier for users to reach their desired 
destinations throughout the day. In 2023, this route served 6,458 riders. By 2024, ridership 
increased significantly to 11,298, marking a 74% growth. A ridership summary by quarter is in 
Table 2-3. 

  

https://www.citibikemiami.com/#howitworks
https://www.balharbourflorida.com/discover-bal-harbour/getting-around/#Freebee-Transportation


~ŔċůŔр?ċĬĲШ9ŸƨŰƣǃШ9ŔƣŔǍĲŰƚќШfŰĬĲƓĲŰĬĲŰƣШÑƖċŰƚƓŸƖƣċƣŔŸŰШÑƖƨƚƣ 
ÑċƚťЮìŸƖťЮ§ƖĬĲƖЮ ŸдЮEé ΣΣΣΣΦΣΫцΣΥжЮ[ŔƖƚƣцЮċŰĬЮxċƚƣц~ŔũĲЮ7ŔĦǃĦũĲцÂĲĬĲƚƣƖŔċŰЮ~ŸĤŔũŔƣǃЮ
fůƓƖŸƻĲůĲŰƣƚЮŔŰЮ~ƨŰŔĦŔƓċũŔƣŔĲƚЮŔŰЮ~ŔċůŔц?ċĬĲЮ9ŸƨŰƣǃ 

 

9ŸůƓƖĲőĲŰƚŔƻĲШÅĲƓŸƖƣШŸŰШEǂŔƚƣŔŰŊШŸƖШÂƖŸƓŸƚĲĬШ7ŔĦǃĦũĲоÂĲĬĲƚƣƖŔċŰШċŰĬШ~ŔĦƖŸůŸĤŔũŔƣǃШÂŸũŔĦŔĲƚЯШ
ÉĲƖƻŔĦĲƚЯШċŰĬШfŰŉƖċƚƣƖƨĦƣƨƖĲШŔŰШ~ŔċůŔр?ċĬĲШ9ŸƨŰƣǃ 16 

Table 2-3: Bal Harbour Freebee Ridership (FY23-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total Boardings      
by Year Change 

Q1 Q2 Q3 Q4 

Freebee 
2023 108 1,691 1,680 2,979 6,458  

2024 2,348 2,871 2,945 3,134 11,298 ƶ 75% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 7: Village of Bal Harbour Freebee Service Area 

 

Source: Freebee Services, Village of Bal Harbour 

Village Utility Master Plan  (2015): The Utility Master Plan provides a comprehensive overview of 
ƣőĲШĦƨƖƖĲŰƣШƚƣċƣĲШŸŉШƣőĲШĦŔƣǃќƚШƨƣŔũŔƣǃШŔŰŉƖċƚƣƖƨĦƣƨƖĲЯШĦŸƻĲƖŔŰŊШĲƚƚĲŰƣŔċũШĲũĲůĲŰƣƚШƚƨĦőШċƚШƚŔĬĲƽċũťƚЯШ
lighting, sewage systems, and more. While the Plan does not propose specific policies or projects 
targeting first- and last-mile gaps to transit or key destinations, its primary objective is to maintain 
the infrastructure in optimal condition. 

Among its recommendations, the plan highlights two key sidewalk replacement projects: one 
along Collins Avenue and another on 96th Street. These improvements are designed to enhance 

https://www.balharbourflorida.com/discover-bal-harbour/getting-around/#Freebee-Transportation
https://balharbourfl.gov/wp-content/uploads/2022/09/2015-utility-master-plan.pdf
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ƣőĲШŸƻĲƖċũũШƕƨċũŔƣǃШċŰĬШŉƨŰĦƣŔŸŰċũŔƣǃШŸŉШƣőĲШĦŔƣǃќƚШŔŰŉƖċƚƣƖƨĦƣƨƖĲЯШĲŰƚƨƖŔŰŊШƣőċƣШŔƣШƖĲůċŔŰƚШƽĲũũ-
maintained and efficient. Although the plan does not address specific connectivity issues, its 
focus on infrastructure upkeep is crucial for supporting the cityќs broader transportation and 
mobility goals. 

2.3 Town of Bay Harbor Islands 

Freebee: Freebee provides free, door-to-door on-demand transportation throughout the Town of 
Bay Harbor Islands, including a connection to Bal Harbour Shops as seen in Map 2-8. This service 
operates daily, generally from 9 a.m. to 7 p.m., offering convenient and flexible transportation 
options for residents and visitors alike. By facilitating easy access to local destinations, Freebee 
enhances mobility and connectivity within the community, ensuring that key locations are readily 
reachable throughout the day. Between 2022 and 2023, Freebee provided a total of 18,005 rides, 
with a ridership decrease of approximately 14% in 2023. However, ridership has rebounded in 
2024, with 25,715 rides total , increasing more that 200%. A quarterly summary is in Table 2-4.  

Table 2-4: Bay Harbor Islands Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Freebee 
2022 2,461 2,253 2,480 2,493 9,687  

2023 2,029 2,425 1,931 1,933 8,318 Ƹ 14% 
2024 4,312 4,364 8,268 8,771 25,715 ƶ 209% 

Source: CITT Quarterly Transit Ridership Reports 

https://ridefreebee.com/service-areas/bay-harbor-islands
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Map 2- 8: Town of Bay Harbor Islands Freebee Service Area 

 

Source: Freebee Service Area, Town of Bay Harbor Islands 

CitiBike Miami  Bike Share: CitiBike Miami also offers bike-sharing services in the Town of Bay 
Harbor Islands. This service is designed to meet the needs of both residents and visitors by 
offering options for hourly rentals as well as monthly membership passes, making docked 
bicycles available for efficient first- and last-mile transportation locally. 

Within the Town of Bay Harbor Islands, there are two (2) strategically placed CitiBike stations as 
showcased on Map 2-9. These are located along W Bay Harbor Drive at 97th Street and on East Bay 
Harbor Drive at 103rd Street. By providing access to these convenient locations, CitiBike Miami 
facilitates easy and flexible travel throughout the area, enhancing connectivity and mobility for 
users. This service is not supported through surtax funds, and therefore, ridership is not reported 
to CITT. 

https://ridefreebee.com/service-areas/bay-harbor-islands
https://citibikemiami.com/
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Map 2- 9: Town of Bay Harbor Islands CitiBike Locations  

 

Source: CitiBike Locations, Village of Bal Harbour 

Broad Causeway Bridge Replacement Project Development and Environmental (PD&E) Study  
(2022): Initiated in November 2022 and expected to be completed by September 2024, this study 
focuses on developing and evaluating designs for the replacement of the Shepard Broad 
Causeway Bridge, which connects the Town of Bay Harbor Islands with the City of North Miami. 
The study area extends from Causeway Island to just east of West Broadview Drive and may 
include dedicated bicycle lanes and sidewalks to enhance multimodal transportation and 
improve east-west access from the Miami-Dade mainland to the communiti es of Town of Bay 
Harbor Islands, Village of Bal Harbour, and the Town of Surfside. 

2.4 Village of Biscayne Park 

Freebee: Freebee has been providing free, door-to-door on-demand transportation services 
throughout the Village of Biscayne Park since November 2022. This service covers a range of 
important locations both within and near Biscayne Park as illustrated in Map 2-10, including the 
Museum of Contemporary Art North Miami, Miami Country Day School, Chen Senior Medical 
Center, and The Home Depot on Biscayne Boulevard. Operating daily, Freebee offers 
transportation from as early as 11 a.m. to as late as 9 p.m., ensuring convenient and flexible 

https://citibikemiami.com/
https://www.bayharborislands-fl.gov/444/Broad-Causeway-Bridge-Replacement-PDE-St
https://www.bayharborislands-fl.gov/444/Broad-Causeway-Bridge-Replacement-PDE-St
https://ridefreebee.com/service-areas/biscayne-park
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mobility options for residents and visitors alike. By connecting key destinations with this 
complimentary service, Freebee enhances accessibility and supports seamless travel throughout 
the area. In 2023, this route served 6,205 riders, but in 2024, ridership declined to 5,907, reflecting 
a 5% decrease. A ridership summary by quarter is in Table 2-5.  

Table 2-5: Biscayne Park Freebee Ridership (FY23-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total Boardings   
by Year Change 

Q1 Q2 Q3 Q4 

Freebee 
2023 1,203 1,376 1,813 1,813 6,205  

2024 1,586 1,695 1,288 1,338 5,907 Ƹ 5% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 10: Village of Biscayne Park Freebee Service Area 

 

Source: Freebee Service Area, Village of Biscayne Park 

Transportation Element of the Comprehensive Plan  (2010): The Transportation Element of the 
Comprehensive Plan, last updated in 2010, proposes a network of non-motorized routes within 
the Village. The plan includes two designated routes: one for bicycles and another for exercise, 

https://ridefreebee.com/service-areas/biscayne-park
https://biscayneparkfl.gov/vertical/sites/%7BC4179EE4-3062-4442-8583-B704F0600806%7D/uploads/Biscayne_Park_Comprehensive_Plan_Final.pdf
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both designed to loop around residential areas. These recreational routes aim to improve local 
mobility and encourage physical activity. However, they do not intersect with the existing 
MetroLink North Miami5 transit route as seen in Map 2-11. 

MetroLink North Miami is an essential transit service that provides convenient connections to a 
range of key destinations, including local businesses, residential neighborhoods, and other 
transit options. It plays a vital role in linking communities in the northern part of the county, 
ensuring efficient and cohesive travel throughout the region. Despite its significance, the current 
transit route does not align with the proposed recreational bicycle and exercise routes outlined in 
the Comprehensive Plan. 

Ultimately, integrating the non-motorized routes with this service could greatly enhance overall 
connectivity. This integration would offer users a more seamless and efficient travel experience, 
bridging the gap between recreational pathways and essential public transit services. 

 
5 MetroLink North Miami is a public transportation service that operates within the northern areas of Miami-
Dade County, including the Village of North Miami and Biscayne Park. This transit route is part of the broader 
MetroLink network, which aims to provide efficient and accessible transportation options for residents and 
visitors. 



~ŔċůŔр?ċĬĲШ9ŸƨŰƣǃШ9ŔƣŔǍĲŰƚќШfŰĬĲƓĲŰĬĲŰƣШÑƖċŰƚƓŸƖƣċƣŔŸŰШÑƖƨƚƣ 
ÑċƚťЮìŸƖťЮ§ƖĬĲƖЮ ŸдЮEé ΣΣΣΣΦΣΫцΣΥжЮ[ŔƖƚƣцЮċŰĬЮxċƚƣц~ŔũĲЮ7ŔĦǃĦũĲцÂĲĬĲƚƣƖŔċŰЮ~ŸĤŔũŔƣǃЮ
fůƓƖŸƻĲůĲŰƣƚЮŔŰЮ~ƨŰŔĦŔƓċũŔƣŔĲƚЮŔŰЮ~ŔċůŔц?ċĬĲЮ9ŸƨŰƣǃ 

 

9ŸůƓƖĲőĲŰƚŔƻĲШÅĲƓŸƖƣШŸŰШEǂŔƚƣŔŰŊШŸƖШÂƖŸƓŸƚĲĬШ7ŔĦǃĦũĲоÂĲĬĲƚƣƖŔċŰШċŰĬШ~ŔĦƖŸůŸĤŔũŔƣǃШÂŸũŔĦŔĲƚЯШ
ÉĲƖƻŔĦĲƚЯШċŰĬШfŰŉƖċƚƣƖƨĦƣƨƖĲШŔŰШ~ŔċůŔр?ċĬĲШ9ŸƨŰƣǃ 22 

Map 2-11: Village of Biscayne Park Proposed Connectivity Routes  

 

Source: Transportation Element of the Comprehensive Plan 

2.5 City of Coral Gables 

Freebee: Freebee also offers complimentary, on-demand shuttle service, providing efficient, eco-
friendly, and convenient rides to a variety of destinations in Coral Gables, including prominent 
commercial areas, cultural landmarks, and residential neighborhoods as shown in Map 2-12. 
Notable locations served by Freebee include the Miracle Mile shopping district, the Coral Gables 
Museum, the University of Miami, and the historic Biltmore Hotel. The service operates daily, with 
shuttles available from as early as 10 a.m. until as late as 9 p.m., ensuring flexible and accessible 
transportation for both residents and visitors. Between 2022 and 2023, Freebee served 118,400 
riders in Coral Gables, experiencing a ridership increase of approximately 12%, highlighting 
growing demand for its services. By 2024, ridership continued to rise, reaching 74,712 ridesуan 
additional 20% increaseуfurther reinforcing the upward trend in passenger demand. A summary 
of ridership by quarter is highlighted in Table 2-6.  

 

 

https://biscayneparkfl.gov/vertical/sites/%7BC4179EE4-3062-4442-8583-B704F0600806%7D/uploads/Biscayne_Park_Comprehensive_Plan_Final.pdf
https://ridefreebee.com/service-areas/coral-gables
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Table 2-6: Coral Gables Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Freebee 
2022 14,374 12,875 14,339 14,333 55,921  

2023 13,087 15,090 17,022 17,280 62,479 ƶ 12% 
2024 16,108 17,577 19,480 21,547 74,712 ƶ 20% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 12: City of Coral Gables Freebee Service Area6 

 

Source: Freebee Service Area, City of Coral Gables 

Dockless Mobility:  The Dockless Mobility Program introduces a new form of shared 
transportation, and allows users to unlock, rent, and ride scooters by using a smartphone 
application. As of 2024, the micro-mobility pilot program aims to make exploring the city more 
convenient and closer first- and last-mile gaps. The program deploys 125 Bird electric scooters 
ċĦƖŸƚƚШ ~ŔƖċĦũĲШ ůŔũĲЯШ~ĲƖƖŔĦťШ ÂċƖťЯШ ċŰĬШ ?ŸƽŰƣŸƽŰШ 9ŸƖċũШ ]ċĤũĲƚЯШ ċŰĬШ ũŔůŔƣƚШ ƣőĲШƚĦŸŸƣĲƖƚќШ

 
6 For clarity, only a small portion of the city is displayed to highlight the specific service area. 

https://ridefreebee.com/service-areas/coral-gables
https://www.coralgables.com/department/sustainability/sustainable-transportation-0
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maximum speed to 15 miles per hour. Currently, devices are staged at intersections along Miracle 
mile, near Douglas and UM Metro Stations, and other strategic locations throughout the city as 
illustrated in Map 2-13. At this time, Bird is the only company that is authorized to stage 
micromobility devices in Coral Gables, with monthly ridership numbers displayed in Figure 2- 1. 
Ridership has seen steady growth, with a 12.9% increase from 2022 to 2023, followed by a 29.0% 
rise from 2023 to 2024, highlighting the growing popularity of these devices.    

While scooters are encouraged throughout the city, there are certain areas that are designated as 
љno ride zonesњШĬƨĲШƣŸШőŔŊőШƓĲĬĲƚƣƖŔċŰШċĦƣŔƻŔƣǃЮШÑőĲƚĲШǍŸŰĲƚШŔŰĦũƨĬĲШƣőĲШƚŔĬĲƽċũťƚШŸŰШ~ŔƖċĦũĲШ~ŔũĲЯШ
Ponce De León Boulevard (the two blocks north and south of Miracle Mile), the Granada Golf 
Course, and Giralda Plaza. 

Map 2- 13: City of Coral Gables Dockless Mobility Locations 7 

 

Source: City of Coral Gables Dockless Mobility   
 

 
7 For clarity, only a small portion of the city is displayed to highlight the specific service area. 

https://www.coralgables.com/department/sustainability/sustainable-transportation-0
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Figure 2- 1: Coral Gables Dockless Mobi lity  Ridership (FY22-FY25) 

 

Source: Bird/City of Coral Gables 

Coral Gables Trolley:  Operating since 2003, the Coral Gables Trolley is a free service that 
operates Mondays through Saturdays, from 6:30 am to 10:30 pm. The service moves 
approximately 1 million passengers annually along its two routes as seen in Map 2-14 т Ponce De 
León and Grand Avenue т and provides direct connections to Miami-Dade Metrorail and Metrobus 
services, as well as the City of Miami Trolley. The Ponce De Leon route runs north and south along 
Ponce De Leon Boulevard, from the Douglas Metrorail Station to Flagler Street. The Grand Avenue 
route runs north and south along Grand Avenue, from Douglas Metrorail Station through the 
historic McFarlane Homestead District. The trolley service is ADA compliant, offering a boarding 
ramp and providing bicycle racks at the front of the bus. Between 2022 and 2023, both trolley 
routes provided a combined total of 1,793,814 rides, reflecting a 7% increase in ridership. In 2024, 
the Ponce de León route recorded 997,086 rides, while the Grand Avenue route served 36,800 
passengers, bringing the total to 1,033,966. This represents a 12% year-over-year increase, 
demonstrating continued growth in trolley usage. A ridership summary by quarter for both routes 
is in Table 2-7.  

Table 2-7: Coral Gables Trolley Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings by 

Year 
Change 

Q1 Q2 Q3 Q4 

Ponce De 
León 

2022 198,428 192,133 225,195 230,975 846,731  

2023 237,877 233,998 218,987 210,918 901,780 ƶ 7% 
2024 229,965 256,437 265,880 244,804 997,086 ƶ 11% 

Grand 
Avenue 

2022 4,233 4,166 4,879 6,616 19,894  

2023 6,784 5,779 5,162 7,684 25,409 ƶ 28% 
2024 8,421 9,380 9,817 9,262 36,880 ƶ 45% 

Source: CITT Quarterly Transit Ridership Reports  
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Map 2-14: City of Coral Gables Trolley Route8 

 

Source: City of Coral Gables Trolley 

Bicycle and Pedestrian Stress Assessment Study  (2019):  The Stress Assessment study 
ĲƻċũƨċƣĲĬШƣőĲШĦŔƣǃќƚШŔŰŉƖċƚƣƖƨĦƣƨƖĲШƣŸШŔĬĲŰƣŔŉǃШċƖĲċƚШƽőĲƖĲШĦǃĦũŔƚƣƚШċŰĬШƓĲĬĲƚƣƖŔċŰƚШĲǂƓĲƖŔĲŰĦĲĬШ
high levels of stress. The study focused on assessing the safety and comfort of existing bike lanes, 
sidewalks, and crosswalks, highlighting key problem areas where improvements were needed. 
Employing a stress model, the study analyzed factors such as traffic volume, road design, and 
connectivity. It provided recommendations, showcased in Map 2-15, aimed at enhancing the 
overall walking and biking experience. The goal was to reduce stress levels and increase safety by 
addressing deficiencies and proposing enhancements to create a more accommodating and 
efficient transportation network for non-motorized users. Additionally, the study recommended 
projects based on a set of criteria established to evaluate bicycle and pedestrian stress. These 
recommendations, listed in Appendix A, were intended to guide infrastructure improvements and 
contribute to a safer, more user-friendly environment for all. 

 
8 For clarity, only a small portion of the city is displayed to highlight the specific service area. 

https://www.coralgables.com/department/parking-department/trolley
https://www.coralgables.com/media/1763
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Map 2- 15: Coral Gables Bicycle and Pedestrian Priority One Improvements 9 

 

Source: Bicycle and Pedestrian Stress Assessment Study 

2.6 Town of Cutler Bay 

Local Circulator:  9ƨƣũĲƖШ7ċǃќƚШũŸĦċũШĦŔƖĦƨũċƣŸƖШƚĲƖƻŔĦĲШыMetrobus Local Route 200) provides free 
bus service within the Town following the route illustrated in Map 2-16. The first trips begin on Old 
Cutler Road and Franjo Road, leaving every hour until the last trips. Services are provided Monday 
through Saturday, from 8:40 a.m. to 4:40 p.m., and Sundays from 10:40 a.m. to 3:40 p.m. The 
Circulator stops at all existing bus stops, benches, and shelters along its route. Between 2022 and 
2023, this service provided a total of 71,214 rides within the Town, marking an impressive 134% 
increase in ridership in 2023. In 2024, ridership reached a record of 81,180 rides, surpassing 
ΞΜΞΟќƚШŰƨůĤĲƖƚШĤǃШċƓƓƖŸǂŔůċƣĲũǃШ63%. This growth reflects the serviceќs rising popularity and its 
growing impact on the community. A summary by quarter is in Table 2-8.  

  

 
9 For clarity, only a small portion of the city is displayed to highlight the specific service area. 

https://www.coralgables.com/media/1763
https://www.cutlerbay-fl.gov/publicworks/page/town-transportation#Town%20Circulator
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Table 2-8: Cutler Bay Local Circulator Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Local 
Circulator 

2022 6,753 4,315 2,554 7,675 21,297  

2023 9,883 11,127 13,762 15,145 49,917 ƶ 134% 
2024 18,739 22,094 22,090 18,257 81,180 ƶ 63% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 16: Town of Cutler Bay Local Circulator  

 

Source: Town of Cutler Bay Town Circulator 

MetroConnect by Via:  MetroConnect is an on-demand public transit service that provides 
residents and visitors with rides to and from the South Dade Transitway, and anywhere within the 
limits of the Town of Cutler Bay as illustrated in Map 2-17. The services are booked through a 
mobile application at no cost to the riders. Services are provided Monday through Friday, from 

https://www.cutlerbay-fl.gov/publicworks/page/town-transportation
https://www.cutlerbay-fl.gov/publicworks/page/town-transportation#Town%20Circulator
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5:30 a.m. to 8:00 p.m. Between 2022 and 2023, MetroConnect provided the Town of Cutler Bay 
with a total of 102,927 rides, as shown in Table 2-9. In 2024, 55,047 rides were registered, showing 
signs of decreased popularity, particularly during FY2024 Q2 and Q3. 

Table 2-9:Cutler Bay MetroConnect  Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

MetroConnect 
2022 7,059 7,770 12,645 14,135 41,609  

2023 14,300 16,474 17,558 12,986 61,318 ƶ 47% 
2024 17,227 13,249 12,454 12,117 55,047 Ƹ 10% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2-17: City of Cutler Bay MetroConnect  

 

Source: Town of Cutler Bay MetroConnect 

https://www.cutlerbay-fl.gov/publicworks/page/town-transportation
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Complete Streets Corridor Analysis  (2017): The analysis provided a comprehensive evaluation 
of existing conditions, examining traffic patterns, pedestrian and bicycle facilities, and public 
transit access. The study covered key corridors such as SW 87 Avenue, Franjo Road, Marlin Road, 
and Gulfstream Road as described in Appendix A and showcased in Map 2-18. The goal was to 
design streets that accommodated all users by incorporating additional bike lanes, enhancing 
crosswalks, and improving transit amenities. By addressing these areas, the aim was to create a 
more inclusive and efficient transportation network that supported safe and convenient travel for 
pedestrians, cyclists, and public transit riders. 

Map 2- 18: Cutler  Bay Complete Streets Corridor Analysis  

 

Source: Cutler Bay Complete Streets Corridor Analysis 

Complete Streets for Corridors with Bicycle/Pedestrian Gaps  (2022): The Miami-Dade 
Complete Streets Corridors Study was designed to identify and enhance state roads throughout 
Miami-Dade County by applying Complete Streets principles. The primary focus was on improving 
non-motorized transportation options and prioritizing pedestrian safety. 

The study initially identified forty potential corridors, which were then screened and scored to 
determine their suitability for improvements. From this evaluation, two (2) corridors were 
ultimately selected for further development. The study targeted Quail Roost Drive in the Town of 

https://www.cutlerbay-fl.gov/sites/default/files/fileattachments/town_manager/page/2211/tcb_complete_streets_report_sept2017_reduced.pdf
https://www.cutlerbay-fl.gov/sites/default/files/fileattachments/town_manager/page/2211/tcb_complete_streets_report_sept2017_reduced.pdf
https://www.miamidadetpo.org/library/studies/complete-streets-for-corridors-with-bicycle-pedestrian-gaps-on-the-state-highway-system-2022-05.pdf
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Cutler Bay for enhancements aimed at increasing safety for both pedestrians and cyclists. 
Proposed improvements included upgrading pedestrian crosswalks, relocating bus stops, and 
creating pedestrian refuges with raised medians. These measures were intended to make the 
corridor safer and more accessible, thereby promoting a more pedestrian-friendly and cyclist-
friendly environment. More information can be found in Appendix A. 

Bicycle and Pedestrian Master Plan  (2011): The plan focused on enhancing the safety, 
ċĦĦĲƚƚŔĤŔũŔƣǃЯШċŰĬШĦŸŰŰĲĦƣŔƻŔƣǃШŸŉШƣőĲШƣŸƽŰќƚШĦǃĦũŔŰŊШċŰĬШƽċũťŔŰŊШŔŰŉƖċƚƣƖƨĦƣƨƖĲЮШfƣШŸƨƣũŔŰĲĬШ
strategies for expanding and improving bike lanes, pedestrian pathways, and crosswalks to create 
a more cohesive and user-friendly network. 

The plan emphasized the development of dedicated bike routes, improved sidewalk conditions, 
and safer pedestrian crossings to support both recreational and commuter activities as 
summarized in Appendix A. It was divided into three project classifications: 

1. Basic Pedestrian Network : This classification addressed the need to fill gaps in the 
existing infrastructure, ensuring a continuous pedestrian network throughout the town. 

2. Regional AccessаШÑőŔƚШĦŸůƓŸŰĲŰƣШċŔůĲĬШƣŸШĦŸŰŰĲĦƣШƣőĲШƣŸƽŰќƚШĲǂŔƚƣŔŰŊШƚǃƚƣĲůШŸŉШƣƖċŔũƚШ
and greenways, including efforts such as widening sidewalks or constructing pedestrian 
bridges to major destinations like the Performing Arts Center. 

3. Policy/Non -Capital Projects : This category focused on policy initiatives, with the highest 
priority given to the Safe Routes to School study, which aimed to improve safety and 
accessibility for school children. 

By implementing these strategies, the plan sought to establish a more integrated and efficient 
transportation network, enhancing both recreational and commuting experiences. 

Transportation Master Plan  Update (2021): The plan outlined a strategic approach to enhance 
ƣőĲШƣŸƽŰќƚШ ƣƖċŰƚƓŸƖƣċƣŔŸŰШŰĲƣƽŸƖťШĤǃШŉŸĦƨƚŔŰŊШŸŰШ ŔůƓƖŸƻĲůĲŰƣƚШ ŔŰШ ƚċŉĲƣǃЯШĲŉŉŔĦŔĲŰĦǃЯШ ċŰĬШ
connectivity. It included a comprehensive analysis of both current and future conditions, 
providing targeted solutions to address identified needs. Key aspects of the plan involved 
developing dedicated bike lanes and pathways to create seamless connections between 
residential neighborhoods and major destinations, such as transit stations, schools, and 
commercial centers. In addition to these bike-focused improvements, the plan detailed 
enhancements to sidewalks, crosswalks, and pedestrian crossings to ensure a safer and more 
accessible environment for walkers.  

The plan also called for upgrades to transit stops, including amenities like shelters and secure 
bike parking to improve the overall user experience. Furthermore, it explored the introduction of 
bike-share stations to support a more integrated and convenient transportation network. Through 
these measures, the plan aimed to create a more connected, efficient, and user-friendly 
transportation system for the community. More information about the master plan can be found 
in Appendix A.  

https://www.cutlerbay-fl.gov/sites/default/files/fileattachments/town_manager/page/2211/2011_bicycle_pedestrian_master_plan.pdf
https://www.cutlerbay-fl.gov/sites/default/files/fileattachments/town_manager/page/2211/townofcutlerbaytransportationmasterplanupdate_final-reduced_size1.pdf
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2.7 City of Doral  

Bikeway Network Plan  (2015): The plan outlined an evaluation of seven potential trail routes, 
detailed in Appendix A, with distinctions made between off-street and on-street options. It also 
included recommendations for supportive infrastructure, such as benches, shelters, workplace 
showers, and bike racks, to enhance user convenience. A key focus of the plan was the critical 
need to link bike routes with transit services that provide bike-carrying capabilities, emphasizing 
the role of seamless multi-modal transportation. While the plan recognized the many advantages 
of an integrated trail system, it also identified several challenges, such as safety concerns, gaps 
in connectivity between neighborhoods, and inconsistencies in land use and ownership, all of 
ƽőŔĦőШĦŸƨũĬШőŔŰĬĲƖШƣőĲШƓũċŰќƚШƚƨĦĦĲƚƚŉƨũШŔůƓũĲůĲŰƣċƣŔŸŰЮШ 

Freebee: This service provides pedestrians with a convenient alternative to driving, enabling them 
to reach key destinations without relying on a car. It is designed to support both short-distance 
trips and facilitate connections to other transit systems, enhancing overall mobility. In the City of 
Doral, the service caters to popular shopping and dining hotspots as illustrated in Map 2-19, 
including CityPlace Doral, Downtown Doral, and Dolphin Mall. In addition to these commercial 
hubs, it serves important community locations such as the Doral Government Center and local 
parks, making it a valuable resource for both residents and visitors seeking to navigate the city 
efficiently. Between 2022 and 2023, Freebee provided a total of 103,988 rides, achieving a modest 
yet notable 4% increase in passengers in 2023. However, ridership numbers for 2024 show a total 
of 45,435 rides registered, a 14% decrease from FY2023. A summary of ridership by quarter is in 
Table 2-10.  

Table 2-10: Doral Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings         

by Year 
Change 

Q1 Q2 Q3 Q4 

Freebee 
2022 13,666 12,569 12,249 12,474 50,958  

2023 12,057 14,110 13,936 12,927 53,030 ƶ 4% 
2024 11,568 10,750 11,708 11,409 45,435 Ƹ 14% 

Source: CITT Quarterly Transit Ridership Reports 

https://www.cityofdoral.com/all-departments/public-works/master-plan/
https://ridefreebee.com/service-areas/doral
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Map 2- 19: City of Doral Freebee Service Area 

 

Source: Freebee Service Area, City of Doral 

City of Doral  Trolley:  ÑőĲШ9ŔƣǃќƚШƣƖŸũũĲǃШƚĲƖƻŔĦĲШŸŉŉĲƖƚШŉŸƨƖШƖŸƨƣĲƚЯШƚĲƖƻŔĦŔŰŊШĦŸůůŸŰШĬĲƚƣŔŰċƣŔŸŰƚЯШ
including the Palmetto Metrorail Station, Doral Government Center, Downtown Doral, Miami 
Dade College West, City Place, Jackson West Hospital, the Dolphin Mall, Miami Internation Mall, 
Florida International University (FIU) Engineering Campus, and FIU Modest A. Maidique Campus 
as seen in Map 2-20. The four routes have schedules that vary slightly but generally provide service 
from 6 or 7 am through 8 or 9 pm. The trolleys have bicycle racks on the front, encouraging 
multimodal travel between destinations within the city, as well as those accessible via Metrorail 
and Metrobus transfers. Between 2022 and 2023, the Doral Trolley provided a total of 1,211,517 
rides across its four routes, achieving an overall 14% increase in ridership. This growth was largely 
driven by an impressive 28% increase in passengers on Route 4. However, during the same period, 
Route 2 experienced a slight decline, losing approximately 1% of its passengers. In 2024, 669,976 
rides have been registered surpassing previous ǃĲċƖќƚ ridership. A summary of ridership by quarter 
is provided in Table 2-11 for each route.  

 

https://ridefreebee.com/service-areas/doral
https://www.cityofdoral.com/all-departments/public-works/doral-trolley/
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Table 2-11: Doral Trolley Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings          

by Year 
Change 

Q1 Q2 Q3 Q4 

Route 1 
2022 63,610 69,850 73,099 61,186 267,745  

2023 72,195 77,744 72,180 65,963 288,082 ƶ 8% 
2024 72,101 78,560 70,669 63,705 285,035 Ƹ 1% 

Route 2 
2022 20,774 20,992 21,384 20,616 83,766  

2023 19,443 21,944 21,482 19,892 82,761 Ƹ 1% 
2024 24,638 278,321 26,991 23,932 103,392 ƶ 25% 

Route 3 
2022 23,554 28,402 29,334 32,221 113,511  

2023 36,996 38,512 34,567 32,691 142,766 ƶ 26% 
2024 36,796 36,738 36,738 31,761 142,033 Ƹ 1% 

Route 4 
2022 22,134 24,316 27,505 28,221 102,176  

2023 31,648 35,569 32,563 30,930 130,710 ƶ 28% 
2024 33,000 36,106 37,073 33,337 139,516 ƶ 7% 

Source: CITT Quarterly Transit Ridership Reports 
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Map 2- 20: City of Doral Trolley Routes  

 

Source: City of Doral Trolley 

Transit Mobility Plan  (2015): The Transit Mobility Plan presents a comprehensive strategy to 
enhance public transportation and boost mobility across the city. Central to the plan is the 
expansion and optimization of transit services, which includes the creation of new routes as well 
as upgrades to current ones. A primary focus is improving connectivity to major destinations 
within the city and neighboring communities, aiming to provide more efficient travel options. By 
reducing traffic congestion and encouraging sustainable modes of transportation, the plan seeks 
to create a more accessible and environmentally friendly transit network for all residents.  

Transportation Master Plan  (2017): Key initiatives of the plan focus on upgrading major roads, 
introducing advanced traffic management systems, and establishing safe, efficient pathways for 
cyclists and pedestrians. The Master Plan serves as a comprehensive roadmap for the cŔƣǃќƚШ
future, outlining a prioritized program that includes 22 multimodal, 45 Road, and 13 transit 
projects as showcased in Appendix A. Projects identified were prioritized using seven evaluation 
factors: 1.) Ease of implementation; 2.) Efficiency; 3.) Effectiveness; 4.) Promotion of safety; 6.) 
Maintenance/Enhancement of the cityќƚ character; and 7.) Reduction of traffic intrusion. The 
ranking is organized into tiers based on project timelines: Tier 1 projects are scheduled for the 
short term (3 to 5 years), Tier 2 projects are planned for the medium term (5 to 10 years), Tier 3 
projects fall within the mid-term range (10 to 15 years), and Tier 4 projects are designated for the 

https://www.cityofdoral.com/all-departments/public-works/doral-trolley/
https://www.cityofdoral.com/all-departments/public-works/master-plan/
file:///C:/Users/MajdalawiA/Downloads/Transportation-Master-Plan-Final-July-2017.pdf
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long term (15 to 20 years). These projects aim to significantly increase local multimodal capacity, 
ensuring that transportation infrastructure meets the growing needs of the community while 
promoting a balanced and sustainable approach to mobility. 

Design-Build Project for Pedest rian Bridge Over NW 41 Street at HEFT: In 2022, the City of 
Doral passed Resolution No. 22-3210, awarding RFP #2021-09 for the Design-Build Construction 
of a pedestrian bridge across NW 41 Street to Condotte America. The purpose of this project is to 
ĤƖŔŰŊШƣŸŊĲƣőĲƖШƣőĲШ9ŔƣǃќƚШƓƖŔŰĦŔƓũĲƚШŸŉШљLive, Learn, Work, and PlayњШĤǃШĦŸŰŰĲĦƣŔŰŊШƖĲƚŔĬĲŰƣŔċũШċƖĲċƚШ
ƽŔƣőШŔŰƚƣŔƣƨƣŔŸŰċũШċŰĬШůĲƣƖŸƓŸũŔƣċŰШċƖĲċƚШŸŉШ?ŸƖċũЯШċŰĬШƓƖŸƻŔĬŔŰŊШƚċŉĲƖШƖŸƨƣĲƚШƣŸШĦƖŸƚƚŔŰŊШƣőĲШ9ŔƣǃќƚШ
ĤƨƚŔĲƚƣШĦŸƖƖŔĬŸƖƚЮШÑőĲШĤƖŔĬŊĲШƽŔũũШĤĲШĤƖċŰĬĲĬШƽŔƣőШƣőĲШ9ŔƣǃќƚШůĲƚƚċŊĲШċŰĬШũŸŊŸШƣŸШƚŔŊŰŔŉǃШĲŰƣƖǃШŔŰƣŸШ
the City of Doral fƖŸůШƣőĲШcŸůĲƚƣĲċĬШEǂƣĲŰƚŔŸŰШŸŉШ[ũŸƖŔĬċќƚШÑƨƖŰƓŔťĲШыcE[ÑьЮШ 

2.8 Village of El Portal 

Transportation Element of the Comprehensive Plan  (2020): The Transportation Element of the 
Comprehensive Plan, amended in 2021, does not specifically outline planned or proposed non-
motorized infrastructure. However, it provides an overview of the existing transportation 
characteristics, road functional classifications, and traffic lanes. For example, the Transportation 
Element highlights that about 1.4 miles of the roads within El Portal are county maintained, those 
being NE 2 Avenue from Little River Canal to NE 90 Street, NW 2 Avenue from NW 87 Street to NW 
91 Street, and North Miami Avenue from Little River Canal to NW 91 Street. The plan also states 
that none of the 9ŸƨŰƣǃќƚШΞΡШőŔŊőШĦƖċƚőШũŸĦċƣŔŸŰƚШċƖĲШũŸĦċƣĲĬШŰĲċƖШŸƖШƽŔƣőŔŰШƣőĲШéŔũũċŊĲќƚШũŔůŔƣƚЮШ 

The Transportation Element of the Comprehensive Plan also outlines goals and policies to 
address El Portal's transportation needs, emphasizing reduced vehicular speeds, improved 
pedestrian and cyclist safety, and securing a rail stop along the Northeast Corridor. Goal 1 
focuses on creating a safe, efficient transportation system for all users. Key policies include 
reviewing street designs to support walkability, seeking funding to enhance mobility options, 
developing a bicycle and pedestrian master plan, and ensuring ADA compliance in pedestrian 
planning. 

Streets Master Design Plan:  The Village is currently developing a Streets Master Plan aimed at 
enhancing mobility, accessibility, safety, and resilience. This comprehensive plan will cover all 
streets, offering a unified vision for the future of mobility in the area. Its primary goal is to improve 
safety and resilience across the Village, fostering a cohesive and sustainable environment. Once 
ĦŸůƓũĲƣĲĬЯШƣőĲШƓũċŰШƽŔũũШŔŰĦũƨĬĲШċШƚƣƖĲĲƣƚШŔŰƻĲŰƣŸƖǃЯШċШĦŸŰĦĲƓƣШůċƚƣĲƖШƓũċŰШŉŸƖШƣőĲШéŔũũċŊĲќƚШƖŔŊőƣƚШ
of way, existing and proposed street designs, overall design options, mobility strategies, and an 
action plan for implementation. 

2.9 City of Florida Cit y 

Freebee: The free on-demand electric shuttle service operates throughout Florida City, providing 
convenient transportation to major destinations such as the Florida City Outlets, several shopping 
centers, and City Hall as illustrated in Map 2-21. In addition to serving these key locations, the 
shuttle also links residents to nearby public transit hubs, enhancing connectivity and making it 
easier for people to travel within the city and beyond. Between 2022 and 2023, Freebee provided 

 
10 Resolution No. 22-32 

https://wginc.com/projects/design-build-project-for-pedestrian-bridge-over-nw-41st-street-at-heft-pedestrian-bridge-aesthetic-manual/
https://elportalvillage.com/wp-content/uploads/2023/11/El-Portal-CDMP_2021.pdf
https://www.elportalstreets.com/
https://ridefreebee.com/service-areas/florida-city
file:///C:/Users/goldberga/Downloads/Res.%20No.%2022-32%20Award%20of%20RFP%20No.%202021-09%20Pedestrian%20Bridge%20Condotte%20America.pdf
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a total of 67,076 rides in the City of Florida City, achieving an impressive 37% increase in ridership 
within just one year. However, a 3% decrease in ridership has been registered between 2023 and 
2024, with only 37,733 rides recorded in FY2024. A summary of ridership by quarter is Table 2-12.  

Table 2-12: Florida City Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Freebee 
2022 6,748 6,382 6,732 8,420 28,282  

2023 8,664 9,329 9,617 11,184 38,794 ƶ 37% 
2024 9,205 9,460 9,511 9,557 37,733 Ƹ 3% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 21: City of Florida City Freebee Service Area 

 

Source: Freebee Service Area, City of Florida City 

  

https://ridefreebee.com/service-areas/florida-city
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2.10 Town of Golden Beach 

2024-2025 Fiscal Budget: ÑőĲШÑŸƽŰќƚШ[ŔƚĦċũШ7ƨĬŊĲƣШŉŸƖШΞΜΞΠ-2025 includes investments on key 
projects on Golden Beach Drive and Ocean Boulevard to enhance pedestrian and bicyclist safety 
by addressing lighting and sidewalk conditions and repairing any broken sidewalks that represent 
trip hazards. Further information can be found in Appendix A. 

Resolution No. 1955.08:  The resolution from the Town of Golden Beach related to the Joint 
Participation Agreement (JPA) with FDOT focuses on the Ocean Boulevard sidewalk project. It 
aims to enhance pedestrian infrastructure, specifically by improving sidewalks along Ocean 
Boulevard to ensure safer and more accessible pathways for pedestrians. The sidewalks 
enhancements will include Americans with Disabilities Act (ADA) improvements, relocation of 
light poles, signs, landscape trees, mailboxes and replacement of pedestrian signal assembly on 
the west side of A1A. 

2.11 City of Hialeah  

Freebee: The free shuttle service in the City of Hialeah offers residents and visitors a convenient, 
eco-friendly transportation option. Covering multiple areas across the city as showcased in Map 
2-22, it provides easy access to popular destinations like Westland Mall and Amelia Earhart Park. 
Additionally, the service connects passengers to essential transit hubs, including the Tri-
Rail/Metrorail transfer station, enhancing overall mobility and making it easier to navigate both 
within the city and to surrounding areas. Between 2022 and 2023, Freebee served a total of 62,912 
riders in the City of Hialeah, marking an impressive 26% increase in just one year. In 2024, 
ridership continues to grow, with 38,498 rides registered so far, though at a more gradual pace. A 
summary by quarter is detailed in Table 2-13.  

Table 2-13: Hialeah Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

FreeBee 
2022 6,824 6,481 7,514 6,959 27,778  

2023 6,003 8,199 9,650 11,282 35,134 ƶ 26% 
2024 10,444 9,799 9,319 8,936 38,498 ƶ 10% 

Source: CITT Quarterly Transit Ridership Reports 

https://online.fliphtml5.com/guixb/xqei/?search=sidewalk#p=72
https://www.goldenbeach.us/wp-content/uploads/2017/01/Resolution-No.-1955.08-JPA-with-FDOT-Ocean-Blvd.-sidewalk-project.pdf
https://ridefreebee.com/service-areas/hialeah
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Map 2- 22: City of Hialeah  Freebee Service Area 

 

Source: Freebee Service Area, City of Hialeah  

Hialeah Transit System:  The transit service offers two routes as seen in Map 2-23 т the Flamingo 
Route and the Marlin Route т Monday through Friday from 6 a.m. to 7:30 p.m., and Saturdays from 
9 a.m. to 3:30 p.m. The routes provide services to key destinations throughout the city, including 
hospitals, libraries, some Metrorail stations, City Hall, and parks. However, the service does not 
currently connect to the Tri-Rail stations and their booming TOD areas within the city, which could 
be considered for future routes or improvements to the existing alignment. Between 2022 and 
2023, the city's transit system provided a total of 656,107 rides across its two routes, reflecting a 
ƖĲůċƖťċĤũĲШΠΠӖШŔŰĦƖĲċƚĲШŔŰШƖŔĬĲƖƚőŔƓЮШÑőŔƚШƚƨƖŊĲШőŔŊőũŔŊőƣƚШƣőĲШƚǃƚƣĲůќƚШƖŔƚŔŰŊШƓŸƓƨũċƖŔƣǃШċŰĬШ
effectiveness. In 2024, ridership continued its upward trend, reaching 460,355 ridesуan 
additional 19% increaseуŉƨƖƣőĲƖШƖĲŔŰŉŸƖĦŔŰŊШƣőĲШƚǃƚƣĲůќƚ growing demand. A summary of 
ridership by quarter is in Table 2-14.  

  

https://ridefreebee.com/service-areas/hialeah
https://www.hialeahfl.gov/269/Transit
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Table 2-14: Hialeah Transit System Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings          

by Year 
Change 

Q1 Q2 Q3 Q4 

Flamingo / 
Marlin Route 

2022 56,821 63,264 69,834 79,114 269,033  
2023 87,795 101,759 103,637 93,883 387,074 ƶ 44% 
2024 101,761 111,451 122,840 124,203 460,355 ƶ 19% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 23: City of Hialeah Transit Routes 

 

Source: Hialeah Transit System 

2050 City of Hialeah Master Plan: In 2023, the City of Hialeah began developing a master plan to 
enhance residentsќ quality of life and livability over the next 25 years. The project has progressed 
through the љDiscovery and Evaluationњ phase, followed by extensive Public Engagement, and is 
now in the љMaster Plan Developmentњ stage. This phase focuses on analyzing current conditions, 
identifying infrastructure and regulatory gaps, and addressing development pressures. The city 

https://www.hialeahfl.gov/269/Transit
https://www.hialeah2050.com/
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aims to finalize this vision in time for its 100th anniversary in 2025, creating a roadmap for a vibrant, 
sustainable, and well-connected community that aligns with the goals and aspirations of its 
residents. 

Transportation Element of the Comprehensive Plan  (2017): The Transportation Element of the 
Comprehensive Plan does not specifically outline planned or proposed non-motorized 
infrastructure. However, it establishes several policies aimed at enhancing first- and last-mile 
connections to the existing transit system. Policy 1.7.1 advocates for the development of a 
citywide network of interconnected and continuous pedestrian pathways. Meanwhile, Policy 
1.7.7 ensures that the city reviews all plans and development proposals to promote safe and 
convenient access for both cyclists and pedestrians. Additionally, Policy 1.13.4 encourages the 
creation of pedestrian-friendly streets that connect Metrorail stations with key locations, such as 
the Miami-Dade District Courthouse, City Hall, and public parks. Together, these policies aim to 
foster a more walkable and bike-friendly urban environment. 

2.12 City of Hialeah Gardens 

Transportation Element of the Comprehensive Plan  (2007): While there are no specific plans or 
proposals for new non-motorized infrastructure, the plan outlines several policies aimed at 
strengthening the non-motorized transit network. For example, Policy 1.3.4 mandates the 
inclusion of sidewalks in all new development projects, ensuring safer pedestrian access. 
Additionally, Policy 1.3.6 encourages the city to actively pursue opportunities for creating 
pedestrian and bicycle paths, particularly those that enhance connectivity between park sites. 
These policies reflect the city's commitment to improving walkability and cycling infrastructure.  

2.13 City of Homestead  

Freebee: The free on-demand electric shuttle service operates throughout the City of Homestead 
as showcased in Map 2-24, providing convenient transportation to key destinations since early 
2024. Riders can easily access popular spots such as the Historic Downtown Homestead area, 
Homestead Hospital, and major shopping centers like Homestead Pavilion. This service 
enhances mobility while offering an eco-friendly travel option for residents and visitors alike. In 
2024, this route serviced 22,854 riders, increasing in ridership each quarter. A ridership summary 
by quarter is Table 2-15.  

Table 2-15: Homestead Freebee Ridership (FY24) 

Service 
Ridership by Quarter (2024) 

Total Boardings 2024 
Q1 Q2 Q3 Q4 

Freebee 708 4,682 5,112 6,471 22,854 

Source: CITT Quarterly Transit Ridership Reports 

https://www.hialeahfl.gov/DocumentCenter/View/1498/Comprehensive-Plan-2015---2025-PDF
https://www.cityofhialeahgardens.com/home/showpublisheddocument/136/637117988864170000
https://ridefreebee.com/service-areas/homestead
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Map 2- 24: City of Homestead Freebee Service Area 

 

Source: Freebee Service Area, City of Homestead   

Homestead Trolley:  This service provides free mobility within the City of Homestead, following a 
route that provides access to all major arterials and local destinations as seen on Map 2-25. 
Services operate Monday through Friday, from 6:00 a.m. through 6:00 p.m., and Saturday and 
Sunday from 10:00 a.m. through 2:00 p.m. In 2022, the trolley operated three routes, providing 
transportation to 27,042 riders. This number grew significantly in 2023, reaching 39,741 ridersуa 
remarkable 47% increase. The growth was driven by a 46% rise in ridership on the Downtown route 
and an impressive 80% surge on the seasonal National Park route. In 2024, 45,711 rides were 
registered, a 15% increase in passengers across the system. A ridership summary by quarter, for 
each route, is detailed in Table 2-17.  

  

https://ridefreebee.com/service-areas/homestead
https://www.homesteadfl.gov/374/Homestead-Trolley
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Table 2-16: Homestead Trolley Ridership (FY22 т FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings          

by Year 
Change 

Q1 Q2 Q3 Q4 

Downtown  
2022 2,788 2,334 2,349 3,504 10,975  

2023 4,130 4,354 3,835 3,667 15,986 ƶ 46% 
2024 2,743 2,828 2,672 2,378 10,621 Ƹ 34% 

East/West  
2022 3,133 3,010 3,304 3,374 13,181  

2023 4,368 4,548 4,601 5,050 18,567 ƶ 41% 
2024 6,586 8,192 9,457 7,105 31,340 ƶ 69% 

National 
Park 

(Seasonal) 

2022 479 2,129 278 N/A 2,886  

2023 840 3,843 505 N/A 5,188 ƶ 80% 
2024 589 3,161 N/A N/A 3,750 Ƹ 28% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 25: City of Homestead Trolley Route  

 

Source: Homestead Trolley Route, National Parks Route 

https://www.homesteadfl.gov/DocumentCenter/View/4683/Homestead-Trolley-Brochure-2024
https://www.homesteadfl.gov/357/Trolley-to-the-National-Parks
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Transportation Element of the Comprehensive Plan  (2011): The transportation element of the 
comprehensive plan emphasizes and encourages the development of non-motorized 
infrastructure. Specifically, Policy 1.1 focuses on enhancing connections for both pedestrians 
and vehicles between US 1 and the Historic Business District, aiming to create a more integrated 
and accessible transportation network. Meanwhile, Policy 4.3 outlines the creation of a 
comprehensive pedestrian network that links all major destinations within the city, including 
schools, public institutions, the Downtown District, and other high-traffic areas. Together, these 
policies are designed to improve overall connectivity and support the growth of a pedestrian-
friendly environment throughout the city.  

2.14 Indian Creek Village  

Roadway Redevelopment Project:  Completed in 2021, this project reconstructed 91st Street and 
Indian Creek Island Road to replace the drainage system, install sewer utility lined, and rebuild 
the roadway bed with the inclusion of landscaping, a pedestrian trail and street lighting. Spanning 
the entire roadway network of the Village, the project aimed to improve the quality of life for 
residents of the island, including access to and from the mainland. The construction was done in 
9 phases, with completion 383 days after its start.  

Transportation Element of the Comprehensive Plan  (2014): The Transportation Element of the 
éŔũũċŊĲќƚШ9ŸůƓƖĲőĲŰƚŔƻĲШÂũċŰШŔŰĦũƨĬĲƚШa goal and objective aiming to ensure the maintenance 
and improvement of the Indian Creek Bridge. The Bridge is the only access point to the Town of 
Surfside through 91 Street, is about 60 feet in width, and owned and maintained by the Village. 
There is no dedicated public right-of-way and does not support multimodal mobility. There are no 
other goals, objectives, or policies related to multimodal mobility within this plan.  

2.15 Village of Key Biscayne 

Freebee: Freebee provides on-demand service in the Village of Key Biscayne, having a geofenced 
covering the island, south of Crandon Park as seen in Map 2-26. The service provides mobility 
services to many destinations on the island, including the Key Biscayne Fire Department, Crandon 
Park Beach, Bill Braggs Cape Florida State Park, and the Key Biscayne Yacht Club, to name a few. 
Rides are provided every day of the week, running from 8:00 a.m. through 8:00 p.m. Sunday 
through Thursday, 8:00 a.m. to 10:00 p.m. on Fridays, and 10:00 a.m. to 10:00 p.m. on Saturdays, 
acting as a key first- and last-mile connection for those who live, work and play on the island. 
Between 2022 and 2023, Freebee provided the Village of Key Biscayne with 154,764 rides, marking 
a 24% increase in ridership. FY2024 data indicates an impressive, estimated growth of 33%, 
őŔŊőũŔŊőƣŔŰŊШƣőĲШƚĲƖƻŔĦĲќƚШƖŔƚŔŰŊШƓŸƓƨũċƖŔƣǃШċŰĬШƣőĲШŔŰĦƖĲċƚŔŰŊШċƓƓĲċũШŸŉШĲƻĲŰƣƚШŔŰШƣőĲШéŔũũċŊĲЮ A 
summary by quarter is in Table 2-17.  

  

https://www.homesteadfl.gov/DocumentCenter/View/37/Comprehensive-Plan-Amended-2011?bidId=
https://www.indiancreekvillagefl.gov/residents/project-updates
https://www.indiancreekvillagefl.gov/docs/default-source/departments/comprehensive-plan/comprehensive-plan---2025.pdf?sfvrsn=a5ddc876_6
https://ridefreebee.com/service-areas/key-biscayne
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Table 2-17: Key Biscayne Freebee Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Freebee 
2022 18,104 16,559 15,701 18,688 69,052  

2023 18,201 22,431 21,958 23,122 85,712 ƶ 24% 
2024 25,835 28,296 30,876 28,589 113,596 ƶ 33% 

Source: CITT Quarterly Transit Ridership Reports 

Map 2- 26: Village of Key Biscayne Freebee Service Area 

 

Source: Freebee Service Area, Village of Key Biscayne  

Traffic Calming Master Plan and Policy Guidelines  (2012): The study aimed to conduct an in-
depth analysis of streets within the village that currently lack traffic calming measures as shown 
in Map 2-27. It sought to identify and recommend various safety enhancements and traffic 
calming improvements that could be implemented without causing significant disruptions to road 
operations. As part of this analysis, nine residential streets within the village were specifically 
identified as needing traffic calming solutions. Notably, Glenridge Road and Ridgewood Road 

https://ridefreebee.com/service-areas/key-biscayne
https://files.keybiscayne.fl.gov/Document%20Center/Building,%20Zoning,%20&%20Planning/Reports-Studies-Masterplans/VKBTrafficCalmingMasterPlan_Jan2012.pdf
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recommendations include the construction of speed tables and intersection bulb-outs to slow 
down traffic. Additionally, Ocean Lane Drive recommends reducing lane widths and adding 
parallel parking and landscaping to separate sidewalks from traffic lanes. The recommendations 
provided in the study focus on addressing safety concerns and improving traffic conditions in 
these key areas.  

Map 2- 27: Traffic Calming in the Village of Key Biscayne 

 

Source: Traffic Calming Master Plan and Policy Guidelines 

Master Plan (1995): The Village of Key Biscayne Master Plan outlines a vision for the future 
development, emphasizing a focus on maintaining its unique character and environmental 
quality. There are several policies laid on in the master plan that identify pedestrian and bicyclist 
enhancement. Policy 1.5.1 seeks to achieve the Harbor Drive pedestrian and bikeway system for 
Harbor Drive, Fernwood Road, and West Mashta Drive. Furthermore, the Village of Key Biscayne 
found several roadway segments that have been rendered suitable for pedestrian and bicyclist 
connectivity: Crandon Boulevard from the north Village limits to Bill Baggs Cape Florida State 
Park, Harbor Drive from Crandon Boulevard to Mashta Drive, and West Mashta Drive for its entire 
length. 

  

https://files.keybiscayne.fl.gov/Document%20Center/Building,%20Zoning,%20&%20Planning/Reports-Studies-Masterplans/VKBTrafficCalmingMasterPlan_Jan2012.pdf
https://files.keybiscayne.fl.gov/Document%20Center/Building,%20Zoning,%20&%20Planning/Reports-Studies-Masterplans/VKB_MasterPlan_1995_Amended12-9-08.pdf
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2.16 Town of Medley 

Multimodal Mobility Study  (2017): The study aims to address safety concerns, improve 
connectivity, and promote sustainable transportation by recommending upgrades to existing 
facilities and identifying areas that need new infrastructure. The NW South River Drive is a key 
corridor connecting industrial areas with residential neighborhoods with recommendations of 
adding dedicated bike lanes, improving sidewalks, and installing pedestrian crossings. Two 
intersections highlighted for improvement are NW 74 Street and NW 72 Avenue, where 
implementing traffic calming measures, such as crosswalks and signalized pedestrian crossings, 
can reduce vehicle speeds and provide safer access to transit stops. NW 87 Avenue is identified 
as a priority for bicycle lane development and improved pedestrian pathways.  

ADA Self-Assessment and Transition Plan  (2017):  The self-assessment plan identifies 
deficiencies in pedestrian and cyclist accessibility and strives to implement necessary upgrades 
to comply with ADA standards. NW 79 Avenue and NW 81 Road require curb ramp improvements, 
new crosswalks, and pedestrian signals. NW South River Driver requires connecting curb ramps, 
adding detectable warning surfaces, and new crosswalks. The intersections of NW 72 Avenue with 
NW 77 Terrace and NW 78 Terrace also need detectable warning surface upgrades and repainted 
crosswalks to improve pedestrian safety. 

Medley Shuttle Bus:  The Medley Shuttle Bus provides residents with a convenient weekly 
shopping service, operating every Wednesday to connect them to essential stores in the area. 
Departing at 9:30 AM from Lakeside Recreation Center, the shuttle takes passengers to 
designated shopping locations based on a structured monthly schedule. On the first Wednesday 
of the month, the shuttle travels to Walmart. The second Wednesday brings riders to Sedano's, 
while the third Wednesday takes them to Aries. On the fourth Wednesday the shuttle goes to 
Fresco, and when there is a fifth Wednesday in a month, Aldi is included in the schedule. The 
service has experienced a steady increase in ridership, with a 30% rise from 2022 to 2023, 
followed by a 13% increase from 2023 to 2024, reflecting its growing role as a valuable community 
resource. This reliable shuttle helps residents access a variety of grocery stores, making shopping 
trips more accessible. A summary by quarter is in Table 2-18. 

Table 2-18: Medley Shuttle Bus  Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings   by 

Year 
Change 

Q1 Q2 Q3 Q4 

Medley 
Shuttle Bus 

2022 264 328 376 304 1272  

2023 376 424 404 452 1656 ƶ 30% 
2024 412 524 476 464 1876 ƶ 13% 

Source: CITT Quarterly Transit Ridership Reports 

  

https://miamidadetpo.org/library/studies/medley-multimodal-mobility-study-2017-11.pdf
https://www.townofmedley.com/uploads/notices/3YjOHMeKo7BUjOKUWQP3Y9xpSQ1dHvo5.pdf
https://www.townofmedley.com/documents/october%202022%20citt%20shopping.pdf
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2.17 City of Miami  

City of Miami  Trolley:  The City Trolley is a free, accessible transit service with several routes, 
illustrated on Map 2-28, connecting key areas such as Brickell, Wynwood, Little Havana, Coconut 
Grove, and the Design District. It operates during the weekdays from 6:30 a.m. to 11:00 p.m. on 
all routes except Liberty City, Little Haiti, and Overtown. The service operates Monday through 
Saturday, with reduced or no service on some routes on Sundays. The trolleys run every 15-30 
minutes, providing a convenient mode of transportation for first and last mile connections. In 
2022, the trolley system provided 3,810,442 rides across its thirteen routes. Ridership grew by 
10% in 2023, reaching 4,187,433 rides, highlighting its increasing role as a reliable transportation 
option. The Liberty City Route saw the largest surge, with a 32% increase in passengers, while the 
Little HċƻċŰċШÅŸƨƣĲЯШƣőĲШƚǃƚƣĲůќƚШĤƨƚŔĲƚƣЯШƚċƽШċШΣӖШĬĲĦũŔŰĲЯШƽċƖƖċŰƣŔŰŊШŉƨƖƣőĲƖШċŰċũǃƚŔƚЮШfŰШΞΜΞΠЯШ
ridership rose another 5%, totaling 4,377,511 rides. A summary of ridership by quarter for all 
routes is Table 2-19.  

 
Table 2-19: Miami Trolley Ridership (FY22-FY24) 

Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings          

by Year 
Change 

Q1 Q2 Q3 Q4 

Allapattah  
2022 118,737 130,940 142,190 151,556 543,423  

2023 149,000 157,686 156,160 158,719 621,565 ƶ 14% 
2024 141,445 145,366 153,906 158,932 599,649 Ƹ 4% 

Biscayne 
2022 117,083 120,676 129,284 138,196 505,239  

2023 138,461 147,315 137,497 151,331 574,604 ƶ 14% 
2024 148,343 163,217 161,874 177,618 651,052 ƶ 13% 

Brickell  
2022 71,748 73,155 78,968 79,883 303,754  

2023 78,243 92,782 93,395 91,928 356,348 ƶ 17% 
2024 91,362 97,199 102,117 103,148 393,826 ƶ 11% 

Coconut 
Grove 

2022 20,801 22,434 24,015 21,833 89,083  

2023 22,211 21,451 20,611 20,160 84,433 Ƹ 5% 
2024 20,764 20,126 21,215 21,691 83,796 Ƹ 1% 

Coral Way 
2022 136,040 155,611 162,529 168,849 623,029  

2023 177,007 186,039 184,705 178,990 726,741 ƶ 17% 
2024 185,135 198,966 197,463 206,014 787,578 ƶ 8% 

Flagami 
2022 36,970 40,246 42,508 43,200 162,924  

2023 44,375 46,966 57,217 53,278 201,836 ƶ 24% 
2024 51,101 54,001 59,355 63,551 228,008 ƶ 13% 

Health 
District  

2022 7,094 7,403 8,136 8,320 30,953  

2023 8,792 9,022 8,946 9,740 36,500 ƶ 18% 
2024 9,590 9,836 10,566 10,830 40,822 ƶ 12% 

https://www.miami.gov/Transportation-Roadways/Trolley-Information/Get-Trolley-Information-Schedules-and-Maps
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Service Fiscal 
Year 

Ridership by Quarter  Total 
Boardings          

by Year 
Change 

Q1 Q2 Q3 Q4 

Liberty City  
2022 15,151 12,223 13,045 14,068 54,487  

2023 14,758 19,454 22,387 23,431 80,030 ƶ 47% 
2024 22,481 22,584 22,230 22,996 90,291 ƶ 13% 

Little Haiti  
2022 55,297 53,891 56,394 60,191 225,773  

2023 59,707 66,579 66,157 68,015 260,458 ƶ 15% 
2024 76,004 72,370 64,089 63,979 276,442 ƶ 6% 

Little 
Havana 

2022 209,347 261,215 291,507 285,837 1,047,906  

2023 262,693 256,152 242,211 226,038 987,094 Ƹ 6% 
2024 202,040 254,461 243,534 252,152 952,187 Ƹ 4% 

Overtown  
2022 3,666 3,572 3,814 2,670 13,722  

2023 2,977 3,819 4,482 4,652 15,930 ƶ 16% 
2024 3,482 2,957 5,623 10,923 22,985 ƶ 44% 

Stadium  
2022 31,087 32,056 34,254 36,619 134,016   
2023 36,152 35,576 35,812 36,800 144,340 ƶ 8% 
2024 32,056 28,999 32,192 43,465 136,712 Ƹ 5%  

Wynwood 
2022 18,991 18,747 17,985 20,410 76,133   
2023 23,319 24,097 24,429 25,709 97,554  ƶ 28% 
2024 26,762 26,109 29,712 31,580 114,163 ƶ 17% 

Source: CITT Quarterly Transit Ridership Reports 
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Map 2- 28: City of Miami Trolley Routes 

 

Source: City of Miami Trolley Maps 

Brickell -Intercontinental Fixed Freebee Route: Servicing the Brickell and Intercontinental area 
of Miami, the Brickell-Intercontinental Loop offers electric golfcart services riders along the set 
route as shown in Map 2-29, including stops such as Brickell Key, the Intercontinental Hotel, and 
Brickell City Center. Service runs Monday through Thursday, from 10:00 a.m. to 3:00 p.m., and 
Fridays from 12:00 p.m. to 5:00 p.m., with no service on weekends. This service is provided by the 
Miami Downtown Development Authority (DDA), and does not report ridership to CITT, as the 
service is not funded through PTP funds.  

https://www.miami.gov/Transportation-Roadways/Trolley-Information/Trolley-Maps
https://ridefreebee.com/service-areas/brickell-interandco
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Map 2- 29: City of Miami Brickell Freebee Route11 

 

Source: Brickell-Intercontinental Fixed Freebee Route 

Coconut Grove Freebee Fixed-Route: Freebee also provides fixed-route shuttle service in the 
Coconut Grove neighborhood via golfcart, with stops including Grove Harbour Marina and the 
Fresh Market, Regatta Park, Myres Bayside Park, the restaurants and services along Grand 
Avenue, and the Coconut Grove Playhouse as illustrated in Map 2-30. Service is provided Sunday 
through Thursday from 10:00 a.m. to 10:00 p.m., and Friday and Saturday from 10:00 a.m. to 12:00 
a.m. Services are provided through the Coconut Grove Business Improvement District (BID), and 
does not report ridership to CITT, as it is not funded with PTP funds.  

 
11 For clarity, only a small portion of the city is displayed to highlight the specific service area. 
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