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Overview:

« Review of existing and proposed bicycle and pedestrian
infrastructure projects by municipalities.

« Assessment of current first- and last-mile initiatives and
identified gaps.

« Evaluation of existing and proposed mobility hubs and modal
connections.

 Support for municipalities in addressing first- and last-mile gaps
by improving connections to transit hubs through the expansion
of bicycle and pedestrian infrastructure networks.



Summary of Multimodal
Documents Reviewed

34 Local 1 21 Plans and Programs
Agencies Analyzed

(Capturing all cities, villages, and towns within MiamiDade County)

4 County 1 8 Plans and Programs
Departments Analyzed

1 State 7 Plans and Programs
Agency Analyzed

5 Federal 8 Plans and Programs
Agencies Analyzed

Literature Review Conducted

Atlantic Ocean

25 5
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Review of First- and Last-mile Initiatives
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Municipal Trolley Services

« Aventura Express

« Coral Gables Trolley

Cutler Bay Local Circulator

Doral Trolley

Hialeah/Hialeah Gardens Transit
Homestead Trolley

City of Miami Trolley

City of Miami Beach Trolley
Medley Circulator”

Miami Gardens Express

Miami Shores Shuttle

Miami Springs/Virginia Gardens Shuttle
North Miami (NoMi) Express
North Miami Beach (NMB) Line
Opa-locka Express Circulator
Palmetto Bay I-Bus

Pinecrest People Mover

Sunny Isles Beach Shuttle (SIB Shuttle)
« Sweetwater Trolley

*Routes vary per day and week
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MetrolLink Services

e MetrolLink LeJeune

« MetroLink NoMi West
e MetrolLink Opa-locka
« MetroLink NoMi

« MetroLink Killian
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Transit Hubs in Miami-Dade County

.| Top Stations:
e Government Center

e Brickell
 Dadeland South

o (S  Civic Center

/D/  Dadeland North
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" Overall Findings

e Municipal services often suffer from long waiting times,
rendering them an unreliable choice for competitive
transportation.

 Many on-demand services experience high cancellation rates,
pointing to potential shortcomings in the quality of service
provided

» Several higher education institutions are situated near major
limited-access facilities, which act as barriers for pedestrians and
cyclists, hindering their mobility.

e Transit hubs are insufficiently accommodating to bicyclists,

lacking secure parking facilities and access ramps that would
promote seamless multimodal travel. 17



e The cycling infrastructure exhibits significant gaps in the
network, which not only heightens safety risks but also disrupts
travel continuity.

 Limited connectivity between transit hubs and educational
institutions undermines efforts to promote multimodal travel,
creating barriers for cyclists seeking reliable and accessible
routes.

« Certain municipal services fall short in supporting multimodal
travel due to the absence of rolling stock equipped with proper
accommodations for bicycles

 Although bikesharing is highly popular among tourists, it lacks
integration into the broader transportation network at a

countywide level

18



Fact Sheets for each Municipality

CITY OF AVENTURA

‘- CITIZENS' INDEPENDENT TRANSPORTATION TRUST
i Ly

® 00090 ® TRANSIT oo ® 0 0 0
Aventura Express

Free local circulator with ADA-accessible buses
connecting residents to major destinations.

« 3 routes (Creen, Purple, Yellow)

+ Real-time tracking

* Green line grew 76% (2022-2024)

Brightline

Aventura's Brightline station, strategically
located near the Aventura Mall is one of the two
Brightline stations in Miami-Dade. Monthly
ridership for both the Aventura and Miami
stations increased by an average of 36%.from
2023 to 2024,

Aventura FreeBee
On-demand free ride service to key

destinations. Ridership increased 77% in 2023,
showing strong public demand for flexible,
@ Aventura Express @ FrecBee

local transportation = 5
Y 1196, ﬁ eapngte

2022 2023 2024
Ridership (2022-2024)

0CYC|€ Aventura BCycle Bike-sharing system operating at four key locations
offering convenient first/last-mile transit connections.

0000000 09 ® ® PLANNINGANDPOLICIES o o o o 0000 00
N - —m Comprehensive Development Master Plan
Aventura is mainly comprised of two future
land use classifications “Business and Office"
and "Medium-High Density Residential”. The
“Business and Office” designation allows
spaces for offices and retail establishments
that contribute to economic growth. A prime
example in is the Aventura Mall, which is one
of the largest shopping centers in the United
States.
FY 2024-2025 5-Year Municipal Implementation Plan
Aventura's citywide bicycle-sharing program
will receive annual funding, increasing from
P $8,500 in FY 2024-2025 to $10,100 in FY 2028-
d 2029. In the same period, funding for On-

Demand Services will grow from $55,000 to
$1.4 million, while Enhanced Transit Services
will rise from $40,000 to over $1.3 million.
Additionally, operating expenditures for bike-

5 sharing will expand from $95,000 to $105,000,

®9®®0®09®® COMMUNITYFACILITIES o @ @ ® ® ®

— = N O
Br— 9
=L I—T JE Parks
( = | —

)

— o
Public Schools

[

o

Colleges and
E— Universities

®© 0000090900 BIKEEPEDINFRASTRUCTURE o @ 0 0 00 0 0 0

GO

2.80 miles
% of shared-use paths o —m-.\;f,ge"d

1 Miles
o e—

N

A
22.03%

Sidewalk coverage
in existing road
network

3.43 miles

of bike lanes

o G ©F AVERTURA

Identify main transit, micro-transit,
and first/last-mile initiatives across
Miami-Dade County municipalities.
Highlight infrastructure gaps to
prioritize pedestrian and bicycle
improvements.

Guide investment decisions for
impactful mobility solutions.

Enhance public transit access, boosting
ridership and reducing personal
vehicle dependency.

Support economic growth by
improving transportation access to
commercial areas.

Determine plans and policies for long-
term investments.
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First- and Last-mile Assessment Dashboard

First- and Last-Mile Assessment of Municipalities in Miami-Dade County

Map Legend ' / % _ : o = NORTH{MIE&MIEBEACH Five-Year Implementation Plan by
IAMIILAKES— —— | Municipality
Municipality | I I

~ Select a Municipal from the map to ulate the data below.
ARBOUR et cipality polygon p to pop

LJQ,J-\H-WQB AP

‘ﬁ |INDIAN CREEK VILLAGE 27,566,239 0
I .. N N ! .
Il‘o“I_EDLE ST LITTLE

MIAMI SHORES MIAMI
HIALEAH RIVER NEJRTHf' AYWILLAGE

{ by
VIb#GE Transit Service Miami Trolley and On demand

HIALEIA'H GA

any WL L MS

MNo. of Routes Fixed Route - 13 On-Demand - Citywide

|.__.ﬁ.-'__ MI MIBEAC

Service During Fixed Route: Monday to Saturday - 6:30AM to 11:00PM
Sunday - 8:00AM ta 8:00PM

{Mo weekend service on Liberty City and Owvertown routes) Cn-
demand: Monday-Friday: 8:00AM to 5:00PM

-._ .d-'.- -

= M'A‘MAMI

Tamiami=Frl Fleet Size Fixed route: 55

WESTCHESTER ¥

Vehicle Type Fixed Route-Trolley Bus
On demand - Cars and Vans

S\W-40th-St o
WESTWOOD SOUTHIMIAMI

LAKES CORAL | : Service Provider Fixed Route - Limousines of South Florida On-demand -
Transportation of America

KENDALL i
WEST SUNSET SOUTH MIAMI

S\W-88th-St . : (B;alarrﬁ“a?sﬁarﬂﬂﬂii 4]’1 851924
THE

HAMMOCKS f i " Other First-Last Mile - Coral Nook Circle Roadway Improvements

KENDALL g EORAL GAB LES Projects - The Roads Neighbarhood Traffic calming (3 locations
4 - ; - Completed in 2023)

8 - Buena Vista Neighborhood traffic calming (4 locations
THREE - Completed in 2023)

Miami-Dade County, FDEP. Esri, TomTom, Garmin, SafeGraph, METI/NASA USGS, EPA NPS, US... Powered by Esri ~Ristick Malghbiorhpad sigrageand waylinding {Campletad
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Preliminary Recommendations

» Develop Municipal Transit Development Plans (TDPs) to evaluate
the performance metrics of municipal services, ensuring on-time
performance, enhanced service quality, and improved
reliability.

o Assess the feasibility of expanding the bikesharing system at the
municipal level, integrating it seamlessly into the broader
transportation network, and aligning it with the fare systems of
Metrorail, Metrobus, and Tri-Rail.

« Evaluate the enhancement of bicycle and pedestrian amenities at
transit hubs and bus stops across the county to expand the
catchment area for potential passengers and elevate the overall
transit experience. 25



e Develop Municipal Implementation Plans to strategically
program and prioritize first- and last-mile connection
improvements to transit stops and hubs, employment centers,
and high population denisty areas beyond the Municipal Five-
Year Plans, aligning with local plans and establishing funding
mechanisms to effectively support municipal mobility initiatives.

» Create Campus Mobility Plans to assess strategies for improving
connectivity to countywide mass transit services, focusing on
bridging first- and last-mile gaps within campus walksheds and

bikesheds.

26



“Next Steps

» Finalizing the development of a set of recommendations based
on information and data gathered

« Coordinating with municipalities to update fact sheets and
datasets featured in the First- and Last-Mile Assessment
Dashboard as needed.
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Open Discussion




Thank you!




