2020 Annual Municipal Workshop:

CITT Reporting Requirements

October 30, 2020
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The Mission of the Transportation Trust is to
fulfill four (4) statutory requirements to:

Monitor Investigate

Expenditures of Surtax
revenues




Overview of Reporting Requirements

« At the beginning of every fiscal year, by November 15t
* Five-Year Transit/Transportation Plan
 Municipal Questionnaire/Annual Report (on previous FY)
» Certification Letter from Municipal Manager
 Adopted Budget for New Fiscal Year

* Quarterly Reports due the 1t of February, May, August, & November

« Comprehensive Annual Financial Reports (CAFRs) due in April

* Additional information requests:
* Route Maps & Pictures
« Contracts with Service Providers
« Surveys and/or Forms



* Living Document
. (Can be updated anytime throughout
- the year)

* Project Names, Phases,
Costs, Dates

 Funding Sources across
multiple fiscal years

= « Includes Projected Surtax
== s =l Rl Fund Allocations
= ——— = « Includes Carryover Funds
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=R e————
B == == == == = * Informs Quarterly Reports




TRANSPORTATION

pal Questionnaire/Annual Report

7 Annual Report for FY19-20 Data

Name of Munici pality
Contact Person, Title/Postion

Name of Transt Service:
Description of Servicels)
Frequency ., every30 min; tx/day)

Days of Service:
Total annual Ridership:
Annual Revenue Service Hours:

IF il senvice provided by contractor,

dispatchers/supervisors/vehides/fuel/
maintenance/storage, etc)

who maintains the vehicles?
[municipaiity/contractor fother}
Do your vehicies have automated

F-asserwe Counters AN.(?

Does your app integrate with the
County's App?

Number of Transport ation Projects
waorked on
Number of Lane mies (e.2., milling

plesselist their services fo.g  drivers/  [ECTRRISMATECUSRSINUSeY ontr act or, fist their services [please

This questiannaire revieve last fiscal year's perfarmance. All questions pertain to FY10 20,

Total FTP Dollars Spent on Transt:
No. of Routes:

Hest Size

Senvice Hours:

Municipafity Popul ation:
Annual RevenueSenice Miks:

I partid service provided by

describel. If provided by both,
explain rol

Whea owns the vehicles?

{municipaiity ‘o ntractor/other]
: your municipality have 2
letrack

DO you measure customer
satisfaction?Yes/No (if yes, please
provide)

Did you use any of your
Transportation Funds for Transit
expenses?

Total PTP dollars spenton
Transpartation Projects

Number of Traffic calming devices
installed [e.g., traffic ircles speed
bumps, etc)

Number of Street Lights instalied

Harve:any of the ol owing transit iriti stives been worked on last fiscal year? I 5o, please fist

=g, "Tityowns and
uses Operator
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“Snapshot” of Last Fiscal Year
Transit & Transportation Spending

Annual Ridership, Revenue Miles,
& Revenue Hours

Information on Circulator
« Who controls operations
 Frequency
 Days & Hours of Service
« Connections to Miami-Dade

Types of Transit Initiatives



City of Miami

Text template offered
Transfer to municipal letterhead
Fill in Maintenance of Effort (MOE)

Acknowledges submittal of other
compliance documents

Signed by municipal manager
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Adopted Budget for New Fiscal Year

« Send adirect link to Adopted Budget for the new fiscal year

« All documents to be submitted electronically. No need to mail in!

Comprehensive Annual Financial Reports (CAFRS)
* Duein April

« Send adirect link to your CAFR, if available. Otherwise, submit
your Annual Financial Statement.
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Quarterly Reports

What is the Purpose?

* Monitoring the efficiency of their circulators
» Tracking Capital Projects expenses
« Ensuring municipalities are spending:
* Minimum of 20% on Transit expenditures, and
« Within maximum 80% on Transportation expenditures.

Why a New Template?

« The original Quarterly Report Template was created 13 years ago in
2007 (it was past due for an update)

* We welcome your comments and suggestions!
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18-19 TRANSIT (4th Quarter)

Transit Improvement Program & Quarterly Reporting

[metroctions: (1] Piease complete unshaded portions of this spreadchest. (2] If more Project space & needed un-hide line 56.
MMMMMM Y.
CONTACT NAME
TITLE f POSITION:
TELEPHONE
EMAIL
REPORT DATE
OCITT Due Diter | QUARTER4
OOTT Requested Date | FY 20162019
WOL - I thru Septem
_ ! ip Per.
Project Nameand | sm Total Prajeat | SUEmPTP o vmad  for thisoua rter Plesse provide  BRIEF update on
Desciption Locatior Conty) || Dotters spent roject
Date ‘on project .
Route Name  / Rider:
TErimmiyy
Tl My

The Old Quarterly Report — Transit

Basic Information

Report Date

OCITT Due Date
-Requested Date

MOE (Maintenance of Effort)

Project Name & Description

—denchie Coceo tor Coaniio]
Projects

Project Location

State & End Dates

Total Project Costs

Current PTP Dollars Spent on
Project

Current YTD % Complete
Quarterly Ridership per Route

ot Jodoto op ealect



TRANSPORTATION

New Quarterly Report: Transit

FY19-20 Transit Report : 1st Qua

Quarter Months

Municipal Quarterly Reporting Schedule 5

x Funds Dids tribrtion

Due Date Est 0% Transit] §
1 October 1 - December 31 Friday; January21, 2020 ~Eut S0%T rancpariston:  § -
2 January 1 - March 31 Thursday, April 30, 2020 Eut Tt Furte Funa
3 Apiil 1 - June 30 Friday, July31, 2020 Carryaver Fundc. Pany:
4 Juty 1 - September 30 Friday, October 20, 2020 Tranmortati on->Transit Fund Realoction, Hany:  §

: s oerati : . N Guartsryy $pending on
Project Name Type: Operations_Maintenance Phase: In Cperation Total Boardings per Quarter i =t
Project PPTF § Committed to
Operating - : PTP % Commits dto
s Projct Location o ot oz Qz
’ Estimated Fundng Sourcs for
Fleat Size T eEa Cost Eatancs 3 03
Peak Vehicle o e 4 Tranait Stars
spanton this Projct
Requirements. Compists = ﬂ":um rofec: Q4 Q4
Quarterly Ridership Information Per Route or On-Demand Service TOTAL ¥TD - Total: 50.00
Avg. Weekda) Avg. Weskds) 4vg. Weskday Nt Avp Weskday Nat| Avg Wesikdsy
Route Name oy '::m'.‘“' P jvg Weskand Boaraings “"&‘:‘u'“." m:nw'm“&nt Schedulsd Rewenus|  Schedulsd Revenus “%3“:.“:““‘ Cost per Costper Rewenus |  Mst Cost par
e e Miss Hours Boarding Hour Rewnus Mila
- 3 - % - $ -
= 3 - % = $ =
- 3 - % - 5
= 3 - % = $ =
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Repeated Information Connected between Transit and Transportation
worksheets

OCITT Due Dates Listed for your reference (no entry)

Projected Surtax Funds Distribution & Carryover Funds, if applicable
Cell 19 is an active link to webpage that shows distribution breakdown

Operating Schedule (including weekends)

Types & Phases

Running Quarterly Totals for Boardings & Spending

Total PTP Dollars Committed & Funding Source for Cost Balance

Percentages of PTP funds Committed, Project Completion, & Transit
Share Spent per Project per Quarter

Percentage of Transit, Transportation Expenses Spent in Quarter & YTD
Avg. Weekday Revenue Service Hours and Miles
Avg. Weekday/end Boardings & Avg. Net Operating Cost per Boarding

Fleet Size & Peak Vehicle Requirements
Relocation of Transportation to Transit Funds (if spending beyond 20%)

11
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Basic Information
| TRANSPOR':’:TI;:I ;—Mr;;l:)l\:Enh;;:; ;I:(;I;A:;QI;;R'\I'ERLY REPORTING | P rOj e Ct N am e &, D eS C ri pti O n

o this spreadshest | piace ks needed un, bid Ine S5 |

P Project Location
| Start & End Dates
el b N o e B Total Project Cost

End mmiyy

e Current PTP Funds Spent on
— Project this Quarter & Year To
— Date

. Current YTD % Complete

Current FIP

% of Project Complete To-Date

g i
= - -
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e comes I
-
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FY19-20 Transportation Report : 1st Quarter

Sperrding Meirrurn of 80% of PTP Funds on Trarspasaton

Municipality 0 Report Date Saturday, January 0, 1900
Contact Name 0 Telephone -
Title/Position 0 E-mail 0

Municipal Quartery Reporting Schedule

Guarter Months Due Date E.Lu-n,mmng s R 0% %
1 October 1 - December 31 Friday, January 31, 2020 +Est 80% Trarsporkton:  § R 5 %
2 January 1 - March 31 Thurs day, April 30, 2020 Est Total surtax Funas:i § - [y ey
3 April 1 - June 30 Friday. July 31. 2020 Camy over Funds. ITany:  § - 0% 0%
4 July 1 - September 30

Friday, October 30, 2020
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» PTP Funding Committed to Entire Project

» PTP Funds Spent on Project this Quarter, and

» PTP Funds Spent on Project Year To Date

» Please include funds spent in previous FYs as a statement
under the heading Project Location & Description.

» Autofill: % of Project Cost covered by PTP Funds

» Autofill: Percentage of Transportation Share Spent this
Quarter

» Funding Source for Cost Balance: If your PTP Funds
are leveraging other funding sources (ideal scenario),
then please list which other entities (Fed, State, local,
etc.) are helping to fund your project.

14



TRANSPORTATION

Did You Know?

If you need to make any changes, you can unprotect the
worksheets using password Trust

Municipal Quarterly Reports Template_2021_v1 - Saved ~ ,O Search

File @ Insert  Page Layout Formulas Data Review View Help
. X . i =T =

e Arial 4 AN =E==® | @
Paste [B 4 B I El O A 55| { .09 . 0 Insert Delete Format

v From er - ! g 2! - v Clear

Clipboard & Font Alignment Number Styles
N6 M S
A B C D E F G H 1 J
1 FY20-21 Transit Report : 1st Quarter
3
& Visibility
5
Hide & Unhide
6
7 Organize Sheets
8 F7 Rename Sheet
o Municipal Quarterly Reporting Schedule Surtax Funds Distribution Move or Copy Sheet...
10 Quarter Months Due Date Est. 20% Transit:  $
Tab Color

11 1 October 1 - December 31 Monday, February 1, 2021 +Est. 80% Transportation:  $ -
12 2 January 1 - March 31 Monday, May 3, 2021 Est. Total Surtax Funds: $
13 3 April 1 - June 30 Monday, August 2, 2021 Carryover Funds, ifany:  $ Eg Unprotect Sheet...
14 4 July 1 - September 30 Monday, November 1, 2021 Transportation->Transit Fund Reallocation, ifany: §

Total Boardings per Q

Type: Operations_Maintenance Phase: In Operation

wariana Price  MP

Find &
Select v

unds on Transit

M

% Spent YTD

0%
0%
0%
0%

$0.00

nding on
tor O&M

Project Name

PTP $ Committed to
Total Cost Q1

Project Total Cost

Description
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This info sheet should answer your basic questions.

Please feel free to always call and ask too!
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Federal Transit
Administration

PPPs
Interest Groups

Leverage Surtax Funds to make your
PTP funds go further

MIAMI-DADE

COUNTY

P Y

BUSINESS

IMPROVEMENT

DISTRICT
SOLUTIONS
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Any other comments/suggestions?

We welcome your feedback!

Contact
Nestor Toledo
nestor.toledo@miamidade.gov
or
Mariana Price
mariana.price@miamidade.gov

305-375-1357

18



Thank You

Monica Cejas, Assistant Director
Mariana Price, Sr. Executive Secretary
The Citizens’ Independent Transportation Trust
305.375.1357
www.miamidade.gov/citt

19



