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The Mission of the Transportation Trust is to 
fulfill four (4) statutory requirements to:
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Overview of Reporting Requirements

• At the beginning of every fiscal year, by November 1st:

• Five-Year Transit/Transportation Plan

• Municipal Questionnaire/Annual Report (on previous FY)

• Certification Letter from Municipal Manager

• Adopted Budget for New Fiscal Year

• Quarterly Reports due the 1st of February, May, August, & November

• Comprehensive Annual Financial Reports (CAFRs) due in April

* Additional information requests:

• Route Maps & Pictures

• Contracts with Service Providers

• Surveys and/or Forms
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Five-Year Transit/Transportation Plan

• Living Document
(Can be updated anytime throughout  

the year)

• Project Names, Phases, 

Costs, Dates

• Funding Sources across 

multiple fiscal years 

• Includes Projected Surtax 

Fund Allocations

• Includes Carryover Funds

• Informs Quarterly Reports
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Municipal Questionnaire/Annual Report

• “Snapshot” of Last Fiscal Year

• Transit & Transportation Spending

• Annual Ridership, Revenue Miles, 

& Revenue Hours

• Information on Circulator

• Who controls operations

• Frequency

• Days & Hours of Service

• Connections to Miami-Dade

• Types of Transit Initiatives
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Certification Letter from Municipal Manager

• Text template offered

• Transfer to municipal letterhead

• Fill in Maintenance of Effort (MOE)

• Acknowledges submittal of other 

compliance documents

• Signed by municipal manager 
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Adopted Budget for New Fiscal Year

• Send a direct link to Adopted Budget for the new fiscal year

• All documents to be submitted electronically. No need to mail in!
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Comprehensive Annual Financial Reports (CAFRs)

• Due in April

• Send a direct link to your CAFR, if available. Otherwise, submit 

your Annual Financial Statement.



Quarterly Reports

What is the Purpose?

• Monitoring the efficiency of their circulators

• Tracking Capital Projects expenses

• Ensuring municipalities are spending:

• Minimum of 20% on Transit expenditures, and

• Within maximum 80% on Transportation expenditures.

Why a New Template?

• The original Quarterly Report Template was created 13 years ago in

2007 (it was past due for an update)

• We welcome your comments and suggestions!
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The Old Quarterly Report – Transit

➢ Basic Information

➢ Report Date

➢ OCITT Due Date

➢ Requested Date

➢ MOE (Maintenance of Effort)

➢ Project Name & Description

➢ Extensive Codes for Capital 
Projects 

➢ Project Location

➢ State & End Dates

➢ Total Project Costs

➢ Current PTP Dollars Spent on 
Project

➢ Current YTD % Complete

➢ Quarterly Ridership per Route

➢ Brief Update on Project
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New Quarterly Report: Transit
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The New Quarterly Report – Transit

➢ Repeated Information Connected between Transit and Transportation 
worksheets

➢ OCITT Due Dates Listed for your reference (no entry)

➢ Projected Surtax Funds Distribution & Carryover Funds, if applicable

➢ Operating Schedule (including weekends)

➢ Types & Phases 

➢ Running Quarterly Totals for Boardings & Spending

➢ Total PTP Dollars Committed & Funding Source for Cost Balance

➢ Percentages of PTP funds Committed, Project Completion, & Transit 
Share Spent per Project per Quarter

➢ Percentage of Transit, Transportation Expenses Spent in Quarter & YTD

➢ Avg. Weekday Revenue Service Hours and Miles

➢ Avg. Weekday/end Boardings & Avg. Net Operating Cost per Boarding

 Fleet Size & Peak Vehicle Requirements

 Relocation of Transportation to Transit Funds (if spending beyond 20%)

Cell I9 is an active link to webpage that shows distribution breakdown
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The Old Quarterly Report – Transportation

➢ Basic Information 

➢ Project Name & Description

➢ Project Location

➢ Start & End Dates

➢ Total Project Cost

➢ Current PTP Funds Spent on 

Project this Quarter & Year To 

Date

➢ Current YTD % Complete

% of Project Complete To-Date       

Brief Update on Project
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New Quarterly Report: Transportation
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The New Quarterly Report – Transportation

➢PTP Funding Committed to Entire Project

➢PTP Funds Spent on Project this Quarter, and

➢PTP Funds Spent on Project Year To Date 
➢ Please include funds spent in previous FYs as a statement 

under the heading Project Location & Description.

➢Autofill: % of Project Cost covered by PTP Funds

➢Autofill: Percentage of Transportation Share Spent this 
Quarter

➢Funding Source for Cost Balance: If your PTP Funds 
are leveraging other funding sources (ideal scenario), 
then please list which other entities (Fed, State, local, 
etc.) are helping to fund your project.
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Did You Know?

If you need to make any changes, you can unprotect the 

worksheets using password Trust

15



Instructions for New Quarterly Report

This info sheet should answer your basic questions. 

Please feel free to always call and ask too!
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Leverage Surtax Funds to make your 

PTP funds go further

CRAs
BIDs
PPPs

Interest Groups
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Any other comments/suggestions?

We welcome your feedback!
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Contact 

Nestor Toledo

nestor.toledo@miamidade.gov

or

Mariana Price

mariana.price@miamidade.gov

305-375-1357



Thank You

Monica Cejas, Assistant Director

Mariana Price, Sr. Executive Secretary

The Citizens’ Independent Transportation Trust

305.375.1357

www.miamidade.gov/citt
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