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\Which municipality are you with?

Coral Gables North Miami Beach Miami Dade County

City of North Miami Beach Bay Harbor Islands CITT Board Member and City of
Hialeah

Village Of Biscayne Park Biscayne Park
Hialeah

e B
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\Which municipality are you with?

Bal Harbour Village
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\What is your position with the municipality?

® City Manager

Department Director

® Transportation professional
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\What is the % of your municipality's surtax dollars currently
dedicated to transit?

O O
0% 1-19% 207%  21-50% 51-99%  100%

be O
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\What transit/mobility service(s) does your
municipality operate w surtax funds?

6

be O
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\What does your municipal transit system
connect to?

1
Tri-Rail Metrorail Metromover South Dade Metrobus Other Another Express Bus Future N/A (no
Station Station Station Transitway stop(s) circulator municipality's Park-and- SMART Plan circulator)
routes within circulator(s) Ride corridor
your

municipality

be O
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\What, if any, mobile apps do you offer for your
transit service?

36%

21% 217

Our Our We are Our app We are
circulator circulator currently provides willing to
has its does not on the real-time partneron
own app have an County's location a
app app data to universal
riders app
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How do you promote your PTP funded
projects?

4

O

Placementof CITT/PTP Placementof CITT/PTP Placementof CITT/PTP Social media posts Paid advertisingin local Earned media Event sponsorships/ Engogementw Production /distribution of Other
logo on vehicles loge on surtax funded logo on promotional (Twitter, Facebook, etc.) media (newspaper op-eds, exhibiting community groups premetional materials
amenities/focilities materials mediainterviews_)

be B3
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How should County (non-municipal) surtax/PTP
dollars be prioritized?

33% To promote transit system to increase ridership

21% To expand/enhance the rapid transit system (i.e., the SMART Plan)

13% To expand/enhance the Metrobus system

10% To promote new technologies (ride-sharing, on-demand, AVs...)
7% : To enhance bikeped connections

6%

4%

4% To pursue travel demand management strategies

To upgrade the traffic signal system

To expand/enhance roadways

29, | Toimprove O&M of existing transit system
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Are you currently operating, subsidizing or exploring on-
demand service (e.g., Freebee, Uber, Lyft...)?

No, and we're not currently
interested in pursuing it

® Yes, we are currently operating or
supporting on-demand service

No, but we'd like to explore it @
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During COVID-19, our municipality...

® Suspended our transit service
temporarily

Reduced our transit operations @
(days, hours, routes, etc))

be B3
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For those that suspended transit service during COVID-19,
when do you expect to resume service?

1 1

O O O
Service By Oct. By Nov. By Dec. Within 6 Other/
has 31st 30th 31st months Unsure
already
resumed

be B




Please share your municipality's experience with the —
Citizens' Independent Transportation Trust (CITT)?

We are aware of the work of the CITT

e

We are regularly engaged with the CITT

We would like to learn more about the EITT

We would like to present at the CITT
3.3

We would like for the CITT to preSﬁt to our municipality
®

Strongly disagree
Strongly agree
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How can the CITT better serve your
municipality?
Continue the great work! Allow more flexibility for more then encourage agencies to use more of
30% to go to major destinations. its surtax funds on

bike/ped/technology and transit

CITT serves our municipality well.

Thank you. Better understanding the difference
between transit and transporation
departments.
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Please share your thoughts on today's

workshop:

The workshop was informative and helpful
o | was able to participate and interact effectively g
S 5>
% ®
'g | liked the "virtual” nature of the meeting %;
g’ | would prefer returning to “in-person” workshops in the 5
S | future N
) 3

| prefer the 3-day short-session format to 1 all-day

workshop .

o7)
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Please share any additional thoughts (challenges,
suggestions...)....

Would like more help with the County code needs further amendments to | like the 3 day short sessions.
ILA process. create correlation between CITT and
DTPW requirements

Need simple instructions to enter
CITT quaterly forms.
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TRANSPORTATION

Thank you for completing the survey!




