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RESOLUTION ENDORSING THE
STRATEGIC MIAMI AREA RAPID TRANSIT
PLAN DEMONSTRATION PROJECTS
AND APPROVING IDENTIFIED
FUNDING FRAMEWORK TO ADVANCE
SAID DEMONSTRATION PROJECTS FOR
INCLUSION IN THE 2020-2024 TPO
PROGRAM PRIORITIES

UPON COMPLETION OF THE THREE-
YEAR PILOT PERIOD, IF THE SMART
DEMONSTRATION PROJECT IS DEEMED
SUCCESSFUL, THE APPROPRIATE
SPONSOR ENTITY SHALL BEAR ALL
COSTS ASSOCIATED WITH PROJECT
CONTINUATION.

Milestone: Approval of the SMART Plan 
“Demonstration Program” 
June 21, 2018



Approval of CITT Funds for SMART Demonstration Projects



SMART Plan Demonstration Program Funding

Total Program Funding:
 Year 1 (FYs 2019 through 

2024): $27.6 million in projects

 Year 2 (FYs 2021 through 
2025): $17.7 million in projects

 Year 3 (FYs 2022 through 
2026): $7.3 in projects 
(pending funds approval) 

5,416,594

8,948,020

3,375,000

Totals Year 2

FDOT Local Federal

11,047,007

8,470,702

8,048,000

Totals Year 1

FDOT Local Federal



SMART 
Demonstration 

Program

• Recognize disruption-
investments & operations

• Encourage innovation at 
local level 

• Capture wide range of 
stakeholders

• Form new Public/Private 
Partnerships

• Emphasize flexibility, 
adaptability and integration

• Urban mobility test-ground 



2018 SMART 
Demonstration 

Program Projects

• City of Miami Flagami Trolley 
• Doral FIU Trolley Service
• Coral Gables Flex Service 
• Pinecrest Transitway Circulator
• North Bay Village SMART Feeder Route 
• Palmetto Bay Transit Service 
• Palmetto Bay Transit Facility
• Medley Central Commuter Route 

Cutler Bay Express Service
• Civic Center Metrorail Station Area 

On-Demand 
• South Miami Metrorail Station Area 

On-Demand 
• Dadeland North Metrorail Station Area 

On-Demand
• Dadeland South Metrorail Station Area 

On-Demand 
• NE Corridor Demonstration Station 

(Capital Funding) 
• NE Corridor Demonstration Train 

Service 
• Miami Shores SMART Feeder Route 

(discontinued via agency consensus)



2019 SMART 
Demonstration 

Program Projects

• City of West Miami On-Demand 
Responsive Service

• City of Miami Liberty City Trolley 
Service

• City of Miami Beach South Beach 
Trolley Service

• FIU/Panther Station On-Demand 
Service

• Biscayne Gardens Transit Extension
• Tri-Rail/Metrorail Transfer Station         

On-Demand Service
• West Dade Circulator On-Demand 

Service
• SW 344th Park and Ride Station 

(Construction)
• Panther Station to Dolphin Station 

Express Service
• Town of Miami Lakes Express Service 

to Palmetto Metrorail Station
• Surfside/Bal Harbour/Bay Harbor     

On-Demand Service
• Village of El Portal Express Service
• City of Hialeah/Hialeah Gardens to    

I-75 Miami Gardens Park & Ride



2020 SMART 
Demonstration 

Program Projects

• Aventura Mall/Brightline Station First-
Last Mile Connection

• Town of Cutler Bay Counterclockwise 
Service around town serving South-
Dade Transitway

• City of South Miami Freebee
• Town of Medley - Continue Transit 

Circulator serving Palmetto Metrorail 
Station (Year 4)

• City of Miami Beach South Beach 
Trolley Service (Year 3)

• City of Coral Gables Trolley Fixed 
Route: Extension of services to include 
Saturdays & Evening Hours

• City of West Miami On-Demand 
Responsive Service (Year 2)





ADD VIDEO TO THIS SLIDE 
BEFORE END OF 
PRESENTATION  






SMART Plan
SMART Region

 Beach
 East-West
 Kendall
 North
 Northeast
 South

Six (6) Rapid Transit Corridors

 Beach Express
 Flagler Street
 Florida Turnpike
 NW Miami-Dade Express
 S Miami-Dade Express
 SW Miami-Dade Express

Six (6) Bus Express Rapid Transit Corridors

Supported by the TPO Governing Board, 
Miami-Dade County, Municipalities, State 
and multiple entities

(1) Project Development 
& Environment Phase

(2) Implementation Plan 
for each corridor

Over 90 miles 
of express bus 
network



South Corridor
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North Corridor
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Beach Corridor
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East-West Corridor
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Kendall Corridor
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Northeast Corridor
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SMART Plan 
Resolutions of Support

Best Practice in Collaboration
SMART Plan Support from State, Regional & Local

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6mu615MvYAhWhQ98KHfYgCA0QjRwIBw&url=https://en.wikipedia.org/wiki/Golden_Beach,_Florida&psig=AOvVaw3U3tMzeYIMYA2N1VxfQ7k4&ust=1515618331747189


www.MiamiDadeTPO.org

Aileen Bouclé, AICP
Executive Director

Thank you
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