2020 ANNUAL MUNICIPAL WORKSHOP (VIRTUAL)
AGENDA

Hosted by: The Office of the Citizens’ Independent Transportation Trust

Moderated by: Javier A. Betancourt, CITT Executive Director
Dates: October 2nd ¢ October 16th ¢ October 30th

(Every other Friday in October: First, Thirgsgs:
Times: 9:00 AM - 11:00 AM

October 2nd: Funding

9:00 - 11:00 AM Please login by 8:45 am. Meeting will start promptly at 9 am.

l. Introductory Remarks Javier A. Betancourt, OCITT
Joe Curbelo, CITT
Alfred J. Holzman, CITT

Il. Surtax Projections & Pro Forma Vontressia Young, OCITT
Barbara Galvez, OMB
Sasha Page, IMG

M. Pointers for a Successful Audit Nestor Toledo, OCITT
Cathy Jackson, AMS

IV. FDOT Grant Opportunities Monica Cejas, OCITT
Nilia Cartaya, FDOT

V. Q&A and Closing Remarks Javier A. Betancourt, CITT

October 16th: Transit Planning & Operations

9:00 - 11:00 AM Please login by 8:45 am. Meeting will start promptly at 9 am.

l. Introductory Remarks Javier A. Betancourt, OCITT
Joe Curbelo, CITT
Alfred J. Holzman, CITT

. Transit in a Post-COVID-19 World Alice Bravo, DTPW
Sasha Page, IMG

II. Promoting your Transit Service Karla Damian, CITT
lleen Delgado, DTPW
Carolina del Busto, DTPW

V. SMART Plan Update Aileen Bouclé, TPO
V. Q&A and Closing Remarks Javier A. Betancourt, CITT
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October 30th: Municipal Compliance & Best Practices

9:00 - 11:00 AM Please login by 8:45 am. Meeting will start promptly at 9 am.

l. Introductory Remarks Javier A. Betancourt, OCITT
Joe Curbelo, CITT
Alfred J. Holzman, CITT

Il. Municipal Contracting Study Findings Kiranmai Chirumamilla, OCITT

& Recommendations Arjun Pant, IMG
M. Overview: New CITT Reporting Monica Cejas, OCITT
Requirements Mariana Price, OCITT
V. Inter-Local Agreements (ILAS) Bruce Libhaber, CAO

Carlos Cruz-Casas, DTPW
V. Q&A and Closing Remarks Javier A. Betancourt, OCITT

All Virtual Workshops will be held via Zoom Webinar
Send an email to if you would like to
attend and have not received an invitation.

AMS Audit & Management Services Department

CAO County Attorney’s Office

CITT Citizens’ Independent Transportation Trust

DTPW Department of Transportation & Public Works

FDOT Florida Department of Transportation

IMG CITT Financial Consultant

OCITT  Office of the Citizens’ Independent Transportation Trust

TPO Transportation Planning Organization


mailto:mariana.price@miamidade.gov

