


 
 
 

Overview of the Transportation Trust 

• On November 5, 2002, Miami-Dade County voters approved a half-
penny surtax to implement the People’s Transportation Plan (PTP)   
 

• The People’s Transportation Plan (PTP) is a broad based and long term 
program  incorporating roadway and transit improvements  
 

• Voters also approved the creation of a Citizens’ Independent 
Transportation Trust (Transportation Trust), an independent 
organization comprised of citizens who serve as volunteers with the 
mission to oversee expenditure of  surtax revenue 
 

• Mission Statement: To provide the Citizens’ Independent Transportation 
Trust (CITT) with professional administrative staff support to fulfill its 
statutory requirements to monitor, audit, oversee and investigate the 
use of the Surtax proceeds and the implementation of the People’s 
Transportation Plan (PTP). 

 
 
 



PTP 1.0 
Accomplishments 



PTP 1.0 
The PTP Corridors – Very Limited Progress 

 



One Technology – Metrorail 
 

One Financing Mechanism –PTP & FDOT 

One Project – Orange Line Extension to 
Miami International Airport:  
Total Cost $506 million;  
PTP $405 million;  
FDOT $101 million 

PTP 1.0 
Major Corridor Investments 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Transportation Trust Initiatives 
 



The Outcome: PTP 2.0 
A New Paradigm 

 

Each PTP Corridor Has Its Own Unique Solution 
 

• Technology 
o Heavy rail  o Light rail o Commuter rail 
o Peoplemover o Express Bus o Bus Rapid Transit (BRT) 
 

• Funding  
o Public Partnerships 
 o County (PTP) o FDOT (State) o Cities (PTP) 
 o CRA’s  o DDA’s  o MDX/Turnpike 
o Innovative Funding & Financing Sources 
 o Value Capture o Tax Increment o Special Assessment 
 o Parking Fees o Impact Fees o Naming Rights 
 o TIFIA  o Tolls  o P3 Availability Payments 

 

• Delivery Mechanisms 
 o Public  o Private  
 o Public Private Partnerships (PPP’s) 
 o Public Public Partnerships 



Technology -  
Each PTP corridor has 
a unique technology 
solution including: 

Metrorail 
Metromover 

Light Rail 
Commuter Rail 

BRT 
Express Bus 

PTP 2.0 
 

A New Paradigm 

 

Metrorail 
 

Light Rail 

Full BRT 

Metromover 

Commuter Rail 

Express Bus 



A Single Technology: Metrorail Features Multiple Technologies 

The PTP 1.0 
Paradigm 

The New Paradigm – 
PTP 2.0 

Metrorail Metromover 

Light Rail Commuter Rail 

Full BRT Express Bus 



Public Sector Funding –  
Each PTP corridor has a 
unique funding solution 

with 
new public sector 

collaborations: 
 

County PTP 
FDOT 

Municipal PTP  
CRA’S 
MDX 

SFRTA 
FTA 

Special Authorities 
Universities 

PTP 2.0 
A New Paradigm 



Innovative Funding –  
Each PTP corridor has a unique 

funding solution with 
innovative funding sources 

including: 
 

Public Private Partnerships 
Private Sector Contributions 

Tax Increment Financing 
Special Assessment Districts 

Convention Development Tax 
Joint Development 
Parking Surcharges 

Toll Revenue 
Naming Rights 

TIFIA Loans 

PTP 2.0 
A New Paradigm 



The PTP 1.0 
Paradigm 

The New Paradigm – 
PTP 2.0 



Step 1:  

Select Corridor, 
Define technology, 
cost and delivery 

system 

Step 2:  

Identify public 
sector partners 

Step 3: 

Identify applicable 
innovative funding 

approaches 
Step 4: 

Convene senior 
level 

Implementation 
Task Force 

comprised of all 
partners and 
stakeholders 

Step 5: 

Apply PTP 2.0 and 
develop funding 

plan 

Step 6:  

IMPLEMENT 

PTP 2.0 
How Does it Work 



PTP 2.0 
Can it Work?  It Already Has 

Tri-Rail Downtown Miami Link 

Step 1b: 
Identify Project, Technology and Cost: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Capital - $69 m 

• O&M – Existing SFRTA Budget 
 

Step 1a: 
Select Corridor 

• Tri-Rail Downtown Miami 
Link 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PTP 2.0 
Can it Work?  It Already Has 

Tri-Rail Downtown Miami Link 

Steps 2-6: 
Develop and Implement a Unique and Groundbreaking Partnership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$13.9 m 
 
 
 
$20.3 m 
 
 
$6.9 m  
 
 
 
$5.6 m 
 
DRI - $1.1 m 

SEOPW CRA - $17.5 m (TIF) 
Omni CRA - $3.7 m (TIF) 

$1.3 m 
 
 
 
$ .25 m 
 
 
P3 – DBF  
Design, Build, Finance 
with Developer 
Contributions 



PTP 2.0 
Can it Work Again? 
Tri-Rail Coastal Link 

Step 1b: 
Identify Project, Technology and Cost: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Capital - $119 m (Miami-Dade Portion) 
• O&M – $8 m (Miami-Dade Portion) 

 

Step 1a: 
Select Corridor 

• Tri-Rail Coastal Link 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PTP 2.0 
Can it Work Again?  
Tri-Rail Coastal Link 

Step 2: 
Identify Potential Public Sector Partners 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEOPW CRA 
Omni CRA 
Midtown CRA 

 



PTP 2.0 
Can it Work Again?  
Tri-Rail Coastal Link 

Step 2: 
Municipal PTP Potential 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total Trans Bond  1/2 Bond  1/4 Bond

City PTP $ 80% Capacity Trans Capacity Trans Capacity

Miami* 3.9$ 3.1$ 40.6$    1.6$       20.3$    0.8$       10.1$    

North Miami 2.2$ 1.8$ 22.9$    0.9$       11.4$    0.4$       5.7$      

North Miami Beach 1.6$ 1.3$ 16.6$    0.6$       8.3$      0.3$       4.2$      

Aventura 1.4$ 1.1$ 14.6$    0.6$       7.3$      0.3$       3.6$      

Totals 9.1$ 7.3$ 94.6$    3.6$       47.3$    1.8$       23.7$    

* Factored to 25%



PTP 2.0 
Can it Work Again?  
Tri-Rail Coastal Link 

Step 3: 
Identify Applicable Innovative Funding Sources 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PTP 2.0 
Can it Work Again? 
Tri-Rail Coastal Link 

Can our community come together to make 
this project a reality? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Capital - $119 m (Miami-Dade Portion) 
• O&M – $8 m (Miami-Dade Portion) 

 



The Future: PTP 2.0 
A New Paradigm 

 

• PTP 1.0 has achieved 
some significant results 
 

• The progress on major 
corridors, however, has 
been very limited 
 

• A new solution, a new 
paradigm, is needed 
 

• PTP 2.0 has the potential 
to be that solution 
 

• Can our community come 
together and develop 
solutions for each of the 
PTP corridors? 



Thank You 
 

 

 

Charles Scurr 

Executive Director 

The Transportation Trust 

305.375.1357 

CSCURR@miamidade.gov 

www.miamidade.gov/citt 


