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STRATEGIC MIAMI AREA RAPID TRANSIT (SMART) PLAN

. Corridor NEPA
Corridor Name i
Length (miles) | Lead Agency
Beach Corridor 9.7 DTPW
East-West Corridor 11 DTPW
Kendall Corridor 10 FDOT-6
North Corridor 1 FDOT-6
(NW 27th Avenue)
Northeast Corridor 135 FDOT-4: DTPW
(Tri-Rail Coastal Link) ' !
South Corridor 20 DTPW
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KENDALL CORRIDOR | RAPID TRANSIT PD&E STUDY
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PREMIUM TRANSIT STUDY LENGTH
10.7 miles
STUDY LIMITS
SR-94/Kendall Drive/SW 88" Street . UNIQUE MARKETS
from SR-997/Krome Avenue/SW177 Local communities and major malls.

Avenue to Dadeland North Metrorail
Station.



KENDALL CORRIDOR | PROPOSED VIABLE ALTERNATIVES

CURBSIDE LANES BRT
High-capacity, frequent service, and
retains median. Limited right turns.

MEDIAN LANES BRT

Easier access to driveways and
entrances. Convenience to passengers
having stations in the median. Limited
left turns.

MEDIAN LANES RAIL

Easier access to driveways and
entrances, convenience to passengers
having stations in the median. Limited
stops and left turns.

ELEVATED RAIL

High-capacity with limited impacts to
general local traffic. Part of an
expanding network but provides limited
stops and has to build ridership.




KENDALL CORRIDOR | PROPOSED VIABLE ALTERNATIVES

CURBSIDE BRT LANES WITH REVERSIBLE CENTER LANE
High-capacity, frequent service, and retains peak period peak direction capacity.
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KENDALL CORRIDOR | PROJECT MILESTONE SCHEDULE

2017 2018

Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer Fall
Notice to Proceed / Project Initiation I
@ Agency / Public Kick-Off Meeting
_._Cnrridnr Workshop I
) @ Identify Viable Alternatives
‘IAItemaﬁves Public Workshops
FTA Class of Action (NEPAR)
Draft Engineering/Environmental Iieports .
Public Hearing @&
Selection of Locally Ireferred Alternative (LPA) .
Environmental Finding @




KENDALL CORRIDOR ‘ CATEGORICAL EXCLUSION SCHEDULE

2019 2021 2023 2025

Select LPA

Secure New Starts Funding

ROW Acquisition

Construction




KENDALL CORRIDOR | ENVIRONMENTAL IMPACT STUDY SCHEDULE

2019 2021 2023 2025

Select LPA

Project Development

Prepare RFP/Survey/
ROW Mapping/MOA

Procure Contractor




NORTHEAST CORRIDOR | DESCRIPTION

Aventura STUDY LIMITS

Miami _ _ _
Gardens From Downtown Miami to City of
o, 19251 Aventura
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7 el 14 Miles
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UNIQUE MARKETS
A1A Regional destinations, major
employment centers and malls.

FIVE ADDITIONAL STATIONS
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TRI-RAIL COASTAL LINK | DESCRIPTION
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Existing Station
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enace
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West Palm Beach (@)

4 Palm Beach
International Airport o

and

LakeWorth @
Green Line

Orange Line
s e Boynton Beach

Delray Beach

Boca Raton
Boca Town Center

Deerfield Beach

SFRC/CSX Corridor
0 00 g™ e

Pompano Beach

Cypress Creek .

Fort Lauderdale (@)

3% Fort Lauderdale/Hollywood Intl. Airport

South Florida Region
)RAFT Fe 0

Station at Dania Beach .
Sheridan Street .

Golden Glades

Tri-Rail/Metrorail Transfer
Hialeah Market

74 Miami Airport @

al Transportation Authority
014

®
@
Mangonia Park

da Station l“.

© Jupiter

o Palm Beach Gardens

™

o Lake Park
© Riviera Beach &

o West Palm Beach/St. Mary's
o Downtown West Palm Beach
° Downtown Lake Worth

o Downtown Boynton Beach

o Downtown Delray Beach
o Downtown Boca Raton

o Downtown Deerfield Beach

Downtown Pompano Beach

Oakland Park
Wilton Manors

Downtown Fort Lauderdale

= Fort Lauderdale Airport/ ?&3
S Port Everglades

Dania Beach
Downtown Hollywood
Hallandale Beach

Aventura
North Miami Beach
North Miami

79th St/Upper Eastside
Midtown/Design District

Downtown Miami &
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NEW COMMUTER RAIL
85-mile commuter rail service from Miami to
Jupiter as an integrated extension of Tri-Rail.

STATIONS
25 stations to be evaluated during Project
Development phase.

Co-located stations with AAF in Miami, Ft.
Lauderdale and West Palm Beach (under
construction).

TRACKS

Shared tracks with FEC freight and All
Aboard Florida (AAF) - Brightline Intercity
Passenger Service.

PHASED IMPLEMENTATION
Phased project implementation likely based
on availability of local matching funds.

PROJECT GOVERNED BY PARTNERSHIP
MEMORANDUM OF UNDERSTANDING
(MOU) EXECUTED IN 2013.



NORTHEAST CORRIDOR | sTATUS

Golden Glades .
Opa-locka .

o

Tri-Rail /Metrorail Transfer

Hialeah Market

2% Miami Airport @

STATUS

CORRIDOR PRIORITIZATION
TPO Prioritization through the
SMART Plan

NEPA EFFORTS
Over 30% completed

ACCESS & FUNDING
Conducted negotiations on
access and local O&M funding

O

LB Ilo

O

Aventura
North Miami Beach
North Miami

79th St/Upper Eastside
Midtown/Design District

Downtown Miami £

NEXT STEPS

LOCAL FINANCING PLAN
Develop Local Finance Plan
including O&M

FEC ACCESS AGREEMENT
TBD after Brightline Service begins

PROJECT DEVELOPMENT
Pending access agreement & Local
Financing Plan



NORTH CORRIDOR | DESCRIPTION

MIRAMARPKWY 1| AMI-DADE/BROWARD

COUNTY LINE

NW 215ST

RED ROAD

NW 199 ST

MIAMI GARDENS DR
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NORTH CORRIDOR

E65ST

Wa9sT NW 103ST

NW 67AVE
NW 57AVE
PALMAVE
NW 42AVE
NW 37AVE
NW 32AVE
NW 22AVE
NW 17AVE

NW 12AVE

NW 27™ AVENUE

STUDY LIMITS

NW 27t Avenue from NW 215% Street to NW
38t Street & SR-112 from NW 27" Avenue to
the Miami Intermodal Center (MIC) at Miami
International Airport (MIA).

LENGTH
13 Miles

UNIQUE MARKETS
Intercounty, colleges, special event venues.

BUS RAPID TRANSIT
(BRT)

HEAVY RAIL
AT-GRADE

Light Rail
TRANSIT (LRT)




NORTH CORRIDOR | ALTERNATIVES ADVANCED TO TIER I

NW 27™ AVENUE
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BUILD ALTERNATIVE #1 BUILD ALTERNATIVE #2 BUILD ALTERNATIVE #3
CURBSIDE ELEVATED RAPID RAIL MEDIAN AT-GRADE RAIL

BUS RAPID TRANSIT (BRT)



NORTH CORRIDOR | PROJECT MILESTONE SCHEDULE

NW 27™ AVENUE

2016 2017 2018

Summer Fall Winter Spring Summer Fall Winter Neltlgle] Summer
. Noftice to Proceed / Project Initiation

. Agency / Public Kick-Off Meeting

. : . Corridor or Informational Workshops

“ Identify Viable Alternatives
[ . Alternatives Public fVorkshops

. Idel’rify Recommended Alternatives
FTA Class of Action (NEPA) @

. Draft Engineering/Environmental Reports
@ Public Hearing

Selection offjocally preferred alternative .

Environmental Finding .




BEACH CORRIDOR | DESCRIPTION 16
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RAPID TRANSIT PROJECT

STUDY LIMITS
From Miami Design District to
Miami Beach Convention Center.

LENGTH
9.7 Miles

UNIQUE MARKETS
Hotels, colleges, major employment
centers, and special event venues.

BN ’7 T <
HEAVY RAIL
AERIAL CABLE
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BEACH CORRIDOR | PROJECT MILESTONE SCHEDULE

2017 2018 2019

Summer Fall Winter Spring Summer Fall Winter Spring Summer

Agency/Public Kick-@ff Meeting

Corridor Workshops
. Identify Viable Alternatives

m Alternatives Public Workshops
Identify Recommended Alternative

FTA Class of Action Determination (NEPA)
Draft Engineering/
n\nronmental Reports

Public Hearing

Select Locally Preferred Alternative
Environmental Finding




EAST-WEST CORRIDOR | DESCRIPTION

RAPID TRANSIT PROJECT
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EAST-WEST CORRIDOR ‘ PROJECT MILESTONE SCHEDULE

2017 2018 2019

Summer Xelll Winter Nel(gle] Summer elll Winter Spring Summer
. Notice to Proceed/Project Ihitiation
. Agency/PublicKick-Off Meeting
PAG .Corridor or Informational Workshops
@ dentify Viable Alternatives
() Alternativ es Public Workshops
) Identify Recommended Alternative

WE ARE

. FTA Class of Action Determination (NEPA)

HERE

Environmental Finding .

xelll

. Draft Engineering/Environmental Repc

PAG { Public Hearing

Select Locally Preferred Alternative .




SOUTH CORRIDOR | DESCRIPTION
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SOUTH CORRIDOR | PROJECT MILESTONE SCHEDULE

.Notlce to Proceed/Project Ihitiation/Class of Action Determination
@ Agency/Public Kick-@ff Meeting
@ FTA Issues Clags of Action - Environmental Assessment (EA) for Rail Options
m @ corrifior Workshops/Initiate EA
@ dentify Viable Alternatives
m @ Alternatives Public Workshops
® identify Recommended Alternative
m ® Draft Engineering/Environmental Reports
® rpublicHearing
Select Locally Preferred Alternative @
Environmental Finding @

ENVIRONMENTAL ASSESSMENT (NEPA)
FTA requires an Environmental Impact Study(EIS) for rail
options which takes no less than 2 years.

NEPA CLEARANCE
FTA has issued NEPA clearance for BRT— no further NEPA
required.



