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SMART Program — North Corridor Timeline

How did we get here?

2016 2018 2019 2020 2022 2023
PD&E Study Recommended LPA Mode Additional  TPO Direction FDOT/DTPW Joint
Initiated Alternative  Technology =~ Technology  to Expedite Agency Value

Elevated Heavy Rail Analysis/ HRT PD&E Engineering
Heavy Rail Transit Selected HRT PD&E Put Study Workshop
on Hold

March 2024 March 2024 - May - June July — October

HRT PD&E April 2025 2025 2025
Restarted HRT LPA FDOT/DTPW Additional Analysis
Refinement Joint Scope Development/
Workshop Procurement/Notice
to Proceed
FDOT\ |



SMART Program — North Corridor Decisions on Critical ltems - Light
Maintenance Components

VE Recommendations #5, #8, #9
OPTION 4F

Eous o
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Light Maintenance Facility Recommendation (Option #4F) w@




SMART Program - North Corridor Decisions on Critical ltems -
Structure Type

VE Recommendations #1, #11

Steel Plate Segmental Box Spliced
Girders Girders Girders

s
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$1.35B to $1.40B*

$1.35B to $1.40B* $1.50B to $1.55B*

Selected

* All costs subject to change based on design features approval FD Oﬁ
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SMART Program - North Corridor Decisions on Critical ltems -
Structure Placement
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EXISTING ROW

+» Right-of-Way (R/W) needs are minimized by
maximizing structure span lengths.

** In general, R/W impacts are limited to straddle
bent locations, station/park-and-ride locations
and associated geometric modifications to the
existing roadway.
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SMART Program - North Corridor Decisions on Critical ltems -
Structure Placement
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Q Ll ¢ Uses Option 1 as a Base (reduced straddle bents) Maximizes # o
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center piers

** Requires ROW to widen the road to accommodate the center
piers in the median

¢ Six potential roadway widening locations identified:
¢ Location 1 - North of NW 73rd Street
+* Location 2 - North of NW 98th Street
+* Location 3 - South of 127th Street
+* Location 4 - Ali Baba Avenue
+* Location 5 - North of NW 165th Terrace

+* Location 6 -South of NW 203rd Street

7 FDOT)) D




SMART Program - North Corridor Decisions on Critical ltems -
Structure Placement
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wem Proposed North Corridor Rapid Transit
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SMART Program — North Corridor Decisions on Critical ltems -
Operating Plan

CENEINE
Operating Plan
(LPA 2018)

All Day Service
Unity to Brickell Seamless
Service
9 min Peak Headway
15 min Off-Peak
Headway

Ridership*
14,000

*Average Daily Corridor Ridership
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Proposed North Corridor Rapid Transit
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SMART Program — North Corridor Project Footprint Decision: FTA
Cost Effectiveness (CE)

Option 1 Option 2 Option 1 Option 2
Minimum Straddle | Roadway Widening With Light With Light
Bents/ROW Center Piers Maintenance Facility | Maintenance Facility
Capital Cost S4.1B S4.3B S4.2B
($2024) S4.2B Decreases cost by Increases cost by Increases cost by
$71.5M over Option 1 | $125M over Option 1 = S125M over Option 2
Annual Operating $69.2M $69.2M
and Maintenance $68.3M $68.3M Increases cost by Increases cost by
Cost ($2024) S850K over Option 1 = $850K over Option 1
Ri hip (A I
idership (Annua 7,310 7,310 7,310 7,310
Trips on Project)
FTA Cost
Effectiveness $53.10 $52.64 $54.91 $54.27
FTA Rating Low Low Low Low
\Lowest CE / Selected
* Based on 2018 LPA Operating Plan 2036 SERPM estimate to be developed using STOPS for FDOﬁ M.AM..@
11 FTA CIG Application submittal e



SMART Program — North Corridor Next Steps

’ Re-evaluate Bridge Development Report (BDR) to reflect
decision to proceed with cast-in-place concrete segmental

box girder structure type

’ Re-fine the following station locations:
* NW 95t Street (DTPW-owned site)

s NW 199t Street (Hard Rock Stadium)

’ Conduct high-level phasing analysis to determine project
components that can be included to achieve a cost-effective

project based on FTA Criteria

’ Project as proposed rates “Low” on cost effectiveness
¢ Goal — Improve project cost effectiveness rating to

achieve a “medium-low” rating

Cost Effectiveness Breakpoints

(FTA 2025)

High < $8.00
Medium-High | Between $8.00 and $9.99
Medium Between $10.00 and

$19.99

Medium-Low

Between $20.00 and

$34.99

Low

>35.00

FDOT\

MIAMI-DADE



SMART Program — North Corridor 12-Month Look Ahead

*—o——0—0—0

Oct. 2025 - Jan. 2026 Mar. 2026 Apr. 2026 May 2026 July 2026 Dec. 2026 - Jan. 2027
Bridge Design Addendum  Traffic Analysis Maintenance Facility Target Roadway Speed FDOT/DTPW Environmental Analysis
Project Phasing Analysis Report Site Selection and  Analysis Completion Workshop Complete work on
Maintenance Facility Completion Public Involvement 15% Plans
Analysis Begin work on 15%
Traffic and Transit Plans

Ridership Analysis

) FDOT\)




Flagler Feasibility Study
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The feasibility study will evaluate alternatives for an elevated fixed guideway

system along Flagler Street from Downtown Miami to Florida International
University (FIU).
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Flagler Feasibility Study Milestone Schedule

WE ARE HERE
Feb 2025 Mar - Apr May - June 2025 July - Sep 2025 Oct 2025
Notice to 2025 Draft PIP Safety Analysis Finalize Network
Proceed Project Transit Factsheet and Screening Analysis
Schedule Coordination Website, Network  and Crash Analysis

QC plan Plan Screening Analysis

Upcoming Milestones

—o—0—0—0

November 2025  December 2025 July 2026 November December 2026
Existing Conditions Screening of Alternatives 2026 TPO
Memo, Definition Conceptual Evaluation Result Recommended Presentation
of Conceptual Alternatives Stakeholder Alternative Stakeholder
Alternatives, Stakeholder Coordination Coordination
Travel Demand Coordination Meetings Meetings Meetings

. FDOT\) | i




Additional Project Information

North Corridor Flagler Feasibility Study

‘ SR 968/FLAGLER
968} Feasibility Study

FACT SHEET | Summer 2025

OVERVIEW PROJECT GOALS FROM DOWNTOWN MIAMI TO FIU
16. the SR /SR BT7/NW 27th Avenue Corridor (hereatter referred to as the North » Maximize mobllity by offering an altemate  » Realze economic opportuniies within FACT SHEET: SUMMER 2025 - —
Corricor) as Idertified by the Strategic Miami Area Rapid Transit (SMART) Program was transportation mode vith compettive the project corridor through CT 5 Mismi-Dade County, Fiorida | Financial Management Number: 437782-3.2201
BROWARD COUNTY prioritized for rapid transit services, including Bus Rapid Transit (BRT), Heavy Rai Transit ravel times, which improves the comdor's  ransit-orlented development
(HRT) and other a) jate transit mod es. acarryl o
(HRT) and other appropriate transit modal technologie people-carrying capacity. » Improve access to regional attractors OVERVIEW
The SMART Program was adopted by the Miami-Dade Transportation Planning Organizat » Enhance connectiviy with local and other  in Miami-Dade and Broward Counties G i e PROJECT CONTACT:
g g {TPO) Governing Board in April 206, formally setting the plan into action On October 19. regional ransit systems that improves ity sty Deparizpant of Transporiefion (FOT) Dietrict Sk ‘mﬁ""gﬂ“
© Wanshr Sution 2017, the TPO Governing Board passed TPO Resolution #47-17, which established the North transportat tem efficiency. feasibility ) FDOT PROJECT MANAGER
Qe O o;‘l-:::l Corridor Rapid Transit Extension as the number one priority for the SMART Program m)‘:ﬂu Street "0"‘ DW"W" Mami to F'M’;WW‘-“W University Nilia M. Cartaya, AICP
St P existin Adam Leigh Cann Building
e Magor Atvactions NW 1998 St The Rorida Department of Transportation (FDOT) Is conducting a Project Development PROJECT UPDATE The need for the pfopcl cun be summarized by constraints from increasing 1000 Nmnhan <
and Environment N’U’Lb study for the implementation of Rapid Transit along NW 27th On Nov. 15, 2022, the Miami-Dade County Board of County Commissioners (BCC) traffic congestion, with few options for expanding roadway capacity due to Mami, FL 33172
o G N mmM SR Ainded FAAF 408075-1:22.7). The Nort Caridog approved Resolution R-1139-22 directing the County Mayor or designee 10 take all actions limited right-of-way avatability and a buit-out urban environment. (305) 640-7557
project is also included 'l\":\h emi-Dade TPO's Fi 262080 Transpariaten necessary to accelerate the implementation of the North Corridor as an elevated fixed Nilia.Cartaya @dot state.fl.us
Miami Improvement Program (TH the 2050 Long Renge Transportation Plan. guideway solution per the TPO's adopled LPA and urging FDOT 1o complete the National PROJECT OBJECTIVE CONSULTANT PROJECT MANAGER
Gardens PR, STUDY OBJECTIVE Environmental Policy Act (NEPA) process The purpose of this feasbility study is to improve transit travel times and z‘g‘) 5
- s In May 2023, FDOT and the Department of Transportation and Public Works (DTPW) person camying capacity while addressing the needs of the traveling public "'GEMH,,,MW =
il = This study evaluated the implementation of 8 costeflective, rapid transit system and collaborated 1o condudt a Value Engineering (VE) Workshop to identfy the most and enhancing faciies for pedestrians and bicydists. Through an evaluation
[y Golden Glades infrastructure within the NW 27th Avenue Cormidor as part of the overall nterconnected cost-effective methods of mplementing the project. The final VE Report. published n of feasible transit akematives, this study wil consider factors such as costs, COMMUMTY QUTREACH SPRCIALIST
SMART Program rapid transit network. A focus on providing multimodal street October 2023, includes 19 recommendat at were used torestart the PDAE in early community beﬂefns 'undng options, iransportation improvements, economic Paulette Ridgard Summe!
Miami Opa-locka e improvements to accommodate rapkd transit service was determined through an 2024 potential, and The objective is to (73&) 510-3921
Executive Aiport by o A valuation of transit mode, alignment, and station stop locations. omennmlr-elypeanmunnmennu implementation that best meets the Paulette. Ridgardsummers@dot state.flus
= Opn-sooue Ali Baba Ave w1350 5t Extensive work focusing on vetting the VE Recommendations culminated in a Joint region's transit and community goals.
Z S ? LOCALLY PREFERRED ALTERNATIVE (LPA) Workshop held in May 2025 between FDOT and DTPW. T xulied 1 dec 501 made
%o ©on improvements to the critical elements of the pre: v approved LPA, including
R The selection of the LPA is an essential step in the pursul of federal funds for transt ient stathon (G7aons, (pe of SruEines, Noht molianunos RS/ Eompoiun #id PUBLIC INVOLVEMENT SCHEDULE
mng”;:: .o projects. The LPA provides a general description of the mode and alignment that local access, as well as roadway design consklerations. Public involvement plays a crudial role in this project by keeping citizens
1 &} (Mam o) authorities betieve will be the most competitive in achieving support and ultimately informed about the study. The public will have the opportunity 1o provide input
Opadocka 3 | 7 delivering the best senvice. The final decision by the TPO Governing Board cn the LPAIs curing two JUbAc metiagn 1o e held In e mamenay and ok of 2008, FOOT MARCH JANUARY
£ el NW 103 51 based on. PUBLIC INVOLVEMENT encourages putlic participation without regard 1o race, color, national origin, 2025 2027
) | H » Dec. 6, 2018 - Resolution #52-18 selecting an elevaled fixed guideway transit system The Involvement of the community has been and 5 1o be Vtal 10 the success of age, sex, religion, disability, or family status. FDOT encourages all residents
o, NW 95 St ey as the Locally Preferred Altermative (LPA) for the North Corridor this project, making the comprehensive Public Involvement Program a key component of and business owners to contact the identified points of contact for questions or Study
e » this he nsive ¢ ding itiate community and stake ‘comment proposed 4 e
%, 3," o £ » Oct. 31,2019 - Resoluion #5519 confirming the selection of Elevated Heavy Rail as i _mvuz',w foshesiduinssabont oy pezos e Project e
o% %, NW 82nd St § awrms the preferred transt technology. N L PO T 3 g dadoncd ickiced s toss
4, l;w/< PROJECT MAP
e ¢ s—— MOVING FORWARD: NEXT STEPS! - Mham intermasonal Avpart E
Using the decisions made at the May 2025 Joint Workshop, a foundation was lakd out for the proposed North Cormdor Heavy Rall Transit, This will be used 1o continue developing et
N 48 5t the project, coordinate with the Federal Transit Administration (FTA) on the level of environmental analysis, and develop a funding strategy with local, state, and federal agencies Al
Hialeah [} jars o § PD&E PROJECT SCHEDULE
[} 2019-2022 2023 2024-2025 2026 2027
e - TPO LPA Selection - LPA Value Engineering - Structure Type Selection - FTA Class of Action - Public Hearing
International e y - Station Location Optimization Determination (NEPA) - Fnal Preliminary Engineering
g W - Light Maintenance Facility - Prelminary Design (15%) ReporvEnvironmental
YCivic Cantar. = Feasibilty - Draft Environmental Assessment S
= Alignment Refinement ot ope Coend Ouabdes. Sweetame * Metormil Staons.
Historic Overtown/Ly ric - Analysis of VE s West Wharny —Marorsn Sty Arwa Limies - 0
Government Cent Recommendations G i snam Unicorpcrses  —Metromovs
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Miami Partners Kick-off Meetings, Project wapum
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SMART PROGRAM FLAGLER
FEASIBILITY STUDY QR CODE:

SMART PROGRAM: NW 27TH AVE
NORTH CORRIDOR QR CODE:
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Thank you

Contact Information:

Nilia Cartaya, AICP

Modal Development Administrator

Florida Department of Transportation, District Six
1000 NW 111 Avenue,

Miami, Florida 33172

Phone: (305) 640-7557

Email: Nilia.Cartaya@dot.state.fl.us

FDOT) i)
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