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ORDINANCE NO. 12-72

ORDINANCE APPROVING AND ADOPTING THE
UNINCORPORATED MUNICIPAL SERVICE AREA FUND
BUDGET FOR MIAMI-DADE COUNTY, FLORIDA, FOR THE
FISCAL YEAR COMMENCING OCTOBER 1, 2012, AND
ENDING SEPTEMBER 30, 2013; PROVIDING A SHORT TITLE;
INCORPORATING THE FISCAL YEAR 2012-13 PROPOSED
BUDGET AS AMENDED; APPROPRIATING ALL BUDGETED
EXPENDITURES; AUTHORIZING THE INVESTMENT OF
COUNTY FUNDS IN THE TIME WARRANTS OF MIAMI-DADE
COUNTY; AUTHORIZING THE TRANSFER OF FUNDS AS
CASH ADVANCES PENDING RECEIPT OF TAXES;
AUTHORIZING DEPOSIT OF INTEREST EARNED TO THE
GENERAL FUND; RATIFYING AND APPROVING
IMPLEMENTING ORDERS AND OTHER ACTIONS OF THE
BOARD WHICH SET CHARGES, AUTHORIZING FEES
CONSISTENT WITH APPROPRIATIONS AND PROVIDING FOR
THEIR AMENDMENT; RECOGNIZING AND CONTINUING THE
UNINCORPORATED MUNICIPAL SERVICE AREA,;
AUTHORIZING THE COUNTY MAYOR OR HIS DESIGNEE TO
EXECUTE CERTAIN FUNDING AGREEMENTS; WAIVING FOR
FISCAL YEAR 2012-13 PROVISIONS OF SECTION 2-1799(f)1
OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA RELATED
TO THE DISPOSITION OF UNALLOCATED CARRYOVER
FUNDING IN THE COUNTYWIDE GENERAL FUND AND THE
UNINCORPORATED MUNICIPAL SERVICES AREA BUDGETS;
AMENDING, WAIVING OR RESCINDING, IF NECESSARY,
VARIOUS CHAPTERS OF THE CODE OF MIAMI-DADE
COUNTY, FLORIDA, AND AMENDING SECTION 1-4.3 OF THE
CODE OF MIAMI-DADE COUNTY FLORIDA TO CONFORM THE
CODE, APPLICABLE IMPLEMENTING ORDERS AND OTHER
LEGISLATIVE ENACTMENTS TO THE COUNTY'S FISCAL
YEAR 2012-13 ADOPTED BUDGET AS IT RELATES TO
VARIOUS ADMINISTRATIVE DEPARTMENTS AND
DELEGATIONS OF COMMISSION AUTHORITY, POWER, AND
RESPONSIBILITY ASSOCIATED THEREWITH; SUPERSEDING
CONFLICTING PROVISIONS OF PRIOR ORDINANCES AND
RESOLUTIONS IN CONFLICT; PROVIDING SEVERABILITY,
INCLUSION IN THE CODE AND AN EFFECTIVE DATE

BE IT ORDAINED, BY THE BOARD OF COUNTY COMMISSIONERS OF MIAMI-DADE

COUNTY, FLORIDA:



Section 1. This ordinance shall be known and may be cited as the "2012-13 Miami-
Dade County Unincorporated Municipal Service Area Budget Ordinance”.

Section 2. Pursuant to Section 5.03(B) of the Home Rule Charter, the County Mayor
has recommended a proposed budget for Miami-Dade County, Florida, for the fiscal year
commencing October 1, 2012. Said proposed budget document as submitted to the Board of
County Commissioners (“Board”) is incorporated herein by reference and is amended to
include: (a) all of the applicable changes contained in this Ordinance; (b) the changes contained
in the September 6, 2012 memorandum entitled “Information for First Budget Hearing — FY
2012-13 Proposed Budget”’; (c) the changes contained in the September 6, 2012, memorandum
entitled “Information for First Budget Hearing — FY 2012-13 Proposed Budget — Supplement”;
(d) the following changes to Appendix H of Volume 1 of the Mayor's Proposed Budget, under
the column “FY 12-13 Proposed Funding:” on page 140, Inner City Youth of South Florida —
Youth Athletic League, Inc. should read as “$0”; on page 141, Kristi House, Inc. should read
“$87,500"; and on page 144, Unallocated Amount should read “$371,611”; (e) the changes
contained in the September 20, 2012 memorandum entitled “Information for Second Budget
Hearing — FY 2012-13 Proposed Budget”; (f) waiver of the provisions of Section 2-1799(e) of the
Code of Miami-Dade County, Florida, requiring that unexpended funds in Mayoral office budgets
be designated as reserves at the end of the fiscal year in which the funds were unexpended to
permit the use of such funds as Fiscal Year 2012-13 General Fund carryover revenue for
appropriation as set forth in the Mayor's September 20, 2012 memorandum; and (g) direction to
the Mayor to offer to each of the County’s affected collective bargaining units the elimination of
the current additional four percent (4%) employee contribution to health care.

Section 3. The Unincorporated Municipal Service Area budget, including the five-
year financial plan contained therein, is hereby approved and adopted, and the budgeted
revenues and expenditures therein are hereby appropriated. Department expenditure

allocations established by the County Mayor as revised and summarized in the attached budget



are adopted as limitations of all expenditures, except as hereinafter provided; and
appropriations have been hereby provided for outstanding indebtedness for the payment of
vouchers that have been incurred in the current or prior year, but are not expected to be paid
until the commencement of the new fiscal year. Receipts from sources not anticipated in the
attached budget may be appropriated and expended by ordinance duly enacted by the Board in
accordance with Section 129.06(2)(d), Florida Statutes, and Section 1.02(A) of the Miami-Dade
County Home Rule Charter. Adjustments within the same fund to departmental appropriations
made in the attached budget may be approved from time to time by motion duly adopted by the
Board in accordance with Section 129.06(2)(a), Florida Statutes and Ordinance No. 07-45, as
amended. The Director of the Office of Management and Budget is authorized to approve
adjustments to expenditure code allocations within the limit of the departmental or other
appropriations made in the attached budget. All adjustments made in accordance with this
ordinance are approved and ratified.

Section 4. Pursuant to the authority of Chapter 8015, Special Acts of Florida, 1919,
which authorizes the Board of County Commissioners of Miami-Dade County, Florida, to borrow
money and to issue time warrants, and pursuant to the authority of Section 129.02(5), Florida
Statutes, which permits funds of the County to be invested in securities of the federal
government and of the local governments in Florida, or both, the Finance Director is hereby
authorized to invest these monies in the time warrants of Miami-Dade County, Florida.

Section 5. As provided in Section 5.03(C) of the Home Rule Charter, the Board
hereby authorizes the transfer of any portion of the earnings or balance of the several funds,
other than sinking funds, for obligations not yet retired, to the general funds of the County
provided that such transfer be deemed a cash advance to meet operating and other expenses
approved by the Board, and that all such advances shall be reimbursed before the end of the
fiscal year upon receipt of adequate tax or other appropriate revenues. Provided, however, that

this section in no way limits or restricts the power of the Board to transfer any unencumbered



appropriation balance, or any portion thereof, from one department, fund or agency to another
as provided by law pursuant to Section 5.03(C) of the Home Rule Charter.

Section 6. The Finance Director, pursuant to Section 5.03(C) of the Home Rule
Charter, is hereby authorized to deposit to the accounts of the General Fund any interest on
deposits earned or accrued to the benefit of any trust funds, revolving accounts, working capital
reserves or other funds held in trust by Miami-Dade County, unless specifically prohibited from
doing so by trust or other agreements.

Section 7. The provisions of Section 2-1799(f)1 of the Code of Miami-Dade County,
Florida, requiring that fifty (50) percent of the unallocated carryover funds in the Countywide and
Unincorporated Municipal Service Area (UMSA) general fund budgets be allocated to the
Capital Outlay Reserve fund in the fiscal year following the fiscal year the funds were identified
to support County Services, are waived for fiscal year 2012-13 to permit the use of Countywide
and UMSA carryover funds that remain unallocated as of September 30, 2012 for appropriation
to the Fiscal Year 2012-13 Proposed Budget as approved by the Board.

Section 8. All Implementing Orders, as amended hereby, and other actions of the
Board setting fees and charges as well as all fees and charges consistent with appropriations
adopted herein, are hereby ratified, confirmed and approved; and may be amended by
subsequent Board action during the fiscal year.

Section 9. The Unincorporated Municipal Service Area is hereby recognized and
continued. All funds budgeted for this area are provided by general taxes and other revenue
related to this area.

Section 10. The County Mayor or his or her designee is hereby authorized to execute
agreements for funding allocations for Community-based Organizations approved in this
ordinance as a result of a Request for Proposal or other formal selection process or individual

allocations approved by the Board in the form approved by the County Attorney.



Section 11. Section 1-4.3 of the Code of Miami-Dade County, Florida, is hereby

amended as follows: '

Section 1-4.3. Reorganization of County Administrative Departments
(c) The powers, functions and responsibilities of the Departments of Building and
Neighborhood Compliance, Planning and Zoning (except those powers, functions and
responsibilities that set forth, define or otherwise affect the Office of Countywide
Healthcare and Planning), Environmental Resources Management, Economic
Development and International Trade, Small Business Development, Fim and
Entertainment, Sustainability, Consumer Services, Sustainability, Planning and
Economic Enhancement and Permitting, Environment and Regulatory Affairs, provided
in Legislative Enactments are hereby transferred to the Department of Regulatory and

Economic Resources. >>Commencing October 1, 2012, the powers, functions and

responsibilities that set forth, define or otherwise affect the stormwater utility functions,

including but not limited to the administration of the County’s Floodplain Management

Program, are hereby transferred from the Department of Regulatory and Economic

Resources to the Department of Public Works and Waste Management.<< All

references in Legislative Enactments relating to the Departments of Building and
Neighborhood Compliance, Planning and Zoning (except those powers, functions and
responsibilities that set forth, define or otherwise affect the Office of Countywide
Healthcare and Planning), Environmental Resources Management, Economic
Development and International Trade, Small Business Development, Film and
Entertainment, Sustainability, Consumer Services, Sustainability, Planning and

Economic Enhancement and Permitting, Environment and Regulatory Affairs, shall be

! Words stricken through and/or [[double bracketed]] shall be deleted. Words underscored and/or
>>double arrowed<< constitute the amendment proposed. The remaining provisions are now in effect
and remain unchanged.



deemed to be references to the Department of Regulatory and Economic Resources.

>>Commencing October 1, 2012, the references to the Departments of Building and

Neighborhood Compliance, Planning and Zoning (except those powers, functions and

responsibilities that set forth, define or otherwise affect the Office of Countywide

Healthcare and Planning), Environmental Resources Management, Economic

Development and International Trade, Small Business Development, Film and

Entertainment, Sustainability, Consumer Services, Sustainability, Planning and

Economic Enhancement, Permitting, Environment and Regqulatory Affairs, and

Requlatory and Economic Resources that set forth, define or otherwise affect the

stormwater utility functions, including but not limited to the administration of the County’s

Floodplain Management Program, shall be deemed to be references to the Department

of Public Works and Waste Management.<< All delegations of Commission authority,

power and responsibility to the Directors of the Depariments of Building and
Neighborhood Compliance, Planning and Zoning (except those delegations that set
forth, define or otherwise affect the Office of Countywide Healthcare and Planning),
Environmental Resources Management, Economic Development and International
Trade, Small Business Development, Film and Entertainment, Sustainability, Consumer
Services, Sustainability, Planning and Economic Enhancement and Permitting,
Environment and Regulatory Affairs, shall be deemed to be a delegation to the Director

of the Department of Regulatory and Economic Resources >> or, at the County Mayor's

discretion, to the County Mayor's designee, except, commencing October 1, 2012, for

those delegations that set forth, define or otherwise affect the stormwater utility

functions, including but not limited to the administration of the County’s Floodplain

Mahaqement Program, which shall be deemed a delegation to the Director of the

Department of Public Works and Waste Management,<< or, at the County Mayor’s

discretion, to the County Mayor’s designee.



(h)  The powers, functions and responsibilities of the Miami-Dade Public Housing
Agency, General Services Administration (only those powers, functions and
responsibilities that set forth, define or otherwise affect infill housing) and Department of
Housing and Community development provided in Legislative Enactments are hereby
transferred to the Department of Miami-Dade >>Public<< Housing and Community

Development. >>Commencing October 1, 2012, the powers, functions and

responsibilities that set forth, define or otherwise affect the Enterprise Zone Program,

are hereby transferred from the Department of Public Housing and Community

Development to the Department of Regulatory and Economic Resources.<< All

references in Legislative Enactments relating to the Miami-Dade Public Housing Agency,
General Services Administration (only those references that set forth, define or
otherwise affect infill housing) and Department of Housing and Community Development
shall be deemed to be references to the Department of Miami-Dade Public Housing and

Community Development. >> Commencing October 1, 2012, the references relating to

the Miami-Dade Public Housing Agency. General Services Administration (only those

references that set forth, define or otherwise affect infill housing), the Department of

Housing and Community Development and the Department of Miami-Dade Public

Housing and Community Development that set forth, define or otherwise affect the

Enterprise Zone Program, shall be deemed to be a reference to the Department of

Regulatory and Economic Resources.<< All delegations of Commission authority, power

and responsibility to the Directors of the Miami-Dade Public Housing Agency, General
Services Administration (only those delegations that set forth, define or otherwise affect
infill housing) and Depariment of Housing and Community Development shall be
deemed to be a delegation to the Director of the Department of Miami-Dade Public

Housing and Community Development >>, or, at the County Mayor’s discretion, to the




County Mayor's designee, except, commencing October 1, 2012, for those delegations

which set forth, define or otherwise affect the Enterprise Zone Program, which shall be

deemed to be a delegation to the Director of the Department of Regulatory and

Economic Resources,<< or, at the County Mayor’s discretion, to the County Mayor's

designee.

1) The powers, functions and responsibilities of the Departments of Public Works
and Solid Waste Management provided in Legislative Enactments are hereby
transferred to the Department of Public Works and Waste Management. >>Commencing

October 1, 2012, the powers, functions and responsibilities that set forth, define or

otherwise affect platting, roadway concurrency management, land development and

permitting functions, are hereby transferred from the Depariment of Public Works and

Waste Management to the Department of Regulatory and Economic Resources.<< All

references in Legislative Enactments relating to the Departments of Public Works and
Solid Waste Management shall be deemed to be references to the Department of Public

Works and Waste Management. >>Commencing October 1, 2012, those references to

the Departments of Public Works, Solid Waste Management and Public Works and

Waste Management that set forth, define or otherwise affect platting, roadway

concurrency management, land development and permitting functions, shall be deemed

to be references to the Depariment of Regulatory and Economic Resources.<< All

delegations of Commission authority, power and responsibility to the Directors of the
Departments of Public Works and Solid Waste Management shall be deemed to be a
delegation to the Director of the Department of Public Works and Waste Management,

>> or, at the County Mayor's discretion, to the County Mayor's designee, except,

commencing October 1, 2012, for those delegations that set forth, define or otherwise

affect platting, roadway concurrency management, land development and permitiing




functions, which shall be deemed to be a delegation to the Director of the Department of

Regulatory and Economic Resources<< or, at the County Mayor's discretion, to the

County Mayor’s designee.

(k) Any delegation made by the County Mayor pursuant to this Section shall be

made in writing and shall become effective upon the filing of the delegation, or any

amendment or modification thereto, with the Clerk of the Board, with a copy to the

County Attorney and each Commissioner. The Clerk of the Board shall list such

delegations on the agenda of the next available Commission meeting and such

delegations shall be subject to disapproval by majority vote of those Commissioners
present upcn a motion made at such meeting.

() Notwithstanding any provision of a Legislative Enactment to the contrary, the

gualification and requirements of any Department Director set forth in any Legislative

Enactment may be satisfied by a designee of the County Mayor who shall (a) report

directly to the Department Director and (b) have primary responsibility for overseeing the

functions of the Department related to such qualifications. The County Mayor shall

report to the Board of County Commissioners in writing which qualifications of a

Department Director, if any, will be satisfied by a designee of the Mayor at the time the

Mayor presents the appointment of the Department Director to the Board pursuant to

Section 2.02(D) of the Miami-Dade County Home Rule Charter and Part 8.1 of the Rules

of Procedure of the County Commission.

Section 12.  Notwithstanding any other provision of the County Code, resolution or
Implementing Order to the contrary, non-profit entities awarded grants of County monies from
prior years’ Elected Officials Discretionary Reserve or County Services Reserve or Commission
Office Funds shall not be required to complete affidavits of compliance with the various policies

or requirements applicable to entities contracting or transacting business with the County.



Section 13.  Unless otherwise prohibited by law, this ordinance shall supersede all
provisions of prior ordinances and resolutions in conflict herewith; provided, however, nothing in
this ordinance shall amend or supersede the requirements of Ordinance 07-45, as amended.

Section 14.  If any section, subsection, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 15.  The provisions of this ordinance shall become effective ten (10) days after
the date of enactment unless vetoed by the Mayor, and if vetoed, shall become effective only
upon override by this Board. In the event all or any particular component of this ordinance are
vetoed, the remaining components, if any, shall become effective ten (10) days after the date of
enactment and the components vetoed shall become effective only upon override by this Board.

Section 16.  This ordinance does not contain a sunset provision.

Section 17. It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of Section 11 of this ordinance shall become and be made part of
the Code of Miami-Dade County, Florida. The sections of this ordinance may be renumbered or
relettered to accomplish such intention, and the word “ordinance” may be changed to “section,”

“article,” or other appropriate word.

PASSED AND ADOPTED: September 20, 2012

Approved by County Attorﬁéy a; 5
to form and legal sufficiency. /& "

ORD/ITEM D Adopted



UNINCORPORATED MUNICIPAL SERVICE AREA

GENERAL FUND REVENUE

TAXES

General Property Tax (Tax Roll: $54,368,295,998)
Utility Tax

Communications Services Tax

Franchise Tax

OCCUPATIONAL LICENSES

Business Taxes

INTERGOVERNMENTAL REVENUES

State Sales Tax
State Revenue Sharing
Alcoholic Beverage Licenses

CHARGES FOR SERVICES

Sheriff and Police Fees

INTEREST INCOME

Interest

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

NET*
2012-13
BUDGET

$99,596,000
77,970,000
39,117,000
38,755,000

$255,438,000

$1.950,000
$1,950,000

$71,646,000
48,210,000
255,000

$120,111,000

$1,167.000
$1,167,000

$364.000
$364,000



UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE (cont'd)

NET*

2012-13

BUDGET
OTHER

Administrative Reimbursements $14,297,000
Miscellaneous 1,707.000

—_—r

Subtotal $16,004,000

CASH CARRYOVER

Cash Carryover $1,136,000

Subtotal $1,136.000

Total $396.170.000

*All anticipated receipts have been adjusted as necessary in accordance with Chapter 129.01(2)(b) of the
Florida Statutes.



UNINCORPORATED MUNICIPAL SERVICE AREA

EXPENDITURES*

2012-13

Budget
Office of the Mayor $1,416,000
Board of County Commissioners (BCC) 4,435,000
County Attorney 4,098,000
Miami-Dade Police 300,941,000
Non-departmental — Public Safety 691,000
Parks, Recreation and Open Spaces 8,943,000
Non-departmental - Recreation and Culture 45,000
Public Works and Waste Management 4,423,000
Non-departmental — Neighborhood and Infrastructure 317,000
Regulatory and Economic Resources 1,651,000
Non-departmental - Economic Development 274,000
Audit and Management Services 671,000
Human Rights and Fair Employment Practices 212,000
Information Technology Services 7,495,000
Internal Services Department 15,638,000
Community Information and Outreach 2,193,000
Management and Budget 1,563,000
Non-departmental - General Government 41,164,000
Total $396,170,000

*Schedule incorporates first and second change memo recommendations including, but not limited to,
technical adjustments.



Memorandum

Date: September 6, 2012
To: Honorable Chairman Joe A. Martinez
and Members, Board of Cgunty Commissioners

From: Carlos A. Gimens
Mayor

Subject: Information for First Budget Hedfing — FY 2012-13 Proposed Budget

This report accompanies the FY 2012-13 Budget Ordinances for your consideration at the first budget
hearing on September 6, 2012. This document details all adjustments identified since the submittal of
the proposed budget on July 12, 2012. The total value of all adjustments contained in this document is
$32.123 million and is funded by increased grants and other proprietary revenues. This represents 0.01
percent of the Proposed Operating Budget of $4.3 billion. Additionally, the Jackson Health System net
adjustments total $10.442 million.

The Proposed Budget was released on July 12, 2012. Subsequently, the Property Appraiser, as
stipulated by State Statute, advertised the tentative millage rates as approved by the Board on July 17,
2012. The Countywide, Unincorporated Municipal Service Area (UMSA), Fire Rescue Service District,
and Library System tentative millage rates are 4.7035, 1.9283, 2.4496, and 0.1725 mills, respectively.
The attached ordinances reflect the revenues generated by the advertised millage rates. Pursuant to
State law, the tentative millage rates approved at the first budget hearing cannot be higher than those
established in July without re-noticing all property owners and cannot be increased at the second
hearing.

The aitached ordinances have been adjustments for technical changes, cotrections of scriveners’ errors,
corrections of appropriation posting errors, and current estimates of grants for agencies. Cash carryover
for proprietary funds has been adjusted where appropriate. Amendments to various code requirements
and/or resolutions are recommended, including waiver of Section 2-1799(f) related to the disposition of
unallocated carryover funding in the countywide and UMSA budgets and an amendment of Section 29-
54 to amend the tourist development tax (TDT) plan to provide for the use of TDT revenues for FY 2012-
13.

As part of this year's budget development process, we held 35 departmental resource allocation
meetings and, as required under Ordinance 07-45, two Revenue Estimating Conferences. All were
publicly noticed meetings. Because the County did not increase the tax rates or adjust fees that impact
the majority of unincorporated areas of the County, public meetings werte not required. However, in my
continued effort to ensure the highest level of iransparency to the residents of Miami-Dade County, 1 held
four public meetings during the month of August. Between the first and second budget hearings, my
staff and | will continue to work with you and the Commission Auditor on further refinements to the
budget, and adjustments, if any, will be incorporated as part of the information that will be provided to the
Board for the second budget hearing on September 20, 2012.



Honorable Chairman Joe A. Martinez
And Members, Board of County Commissioners
Page 2 of 7

RECOMMENDED ADJUSTMENTS
The recommended operating budget adjustments total $32.123 million and are summarized in the table
below and detailed in the following paragraphs.

Revenue Budget Recommendations
(Dollars in Thousands)
Fire
Rescue! Proprietary/

CwW UMSA  Library Other Total
Revenue Adjusiments
Office of Management and Budget - Granis 0 0 0 4,485 4485
Community Action and Human Services 0 0 0 (563) (563)
Homeless Trust 0 0 0 343 343
Aviation 0 0 0 27,858 27,858
Total Revenue Adjustments $0 $0 $0 $32,123 $32,123

Expenditure Budget Recommendations
(Doilars in Thousands)
Fire
Rescue!/ Proprietary/

CW UMSA Library Other Total
Expenditure Adjustments
Aviation Expenditures 0 0 0 27,858 27,858
Community Action and Human Services - Child Development/Refugee Services 0 0 0 (4,063) (4,063)
Community Action and Human Services - LIHEAP 0 0 0 3,500 3,500
Homeless Trust 0 0 0 343 343
Internal Senvices Department (869) (305) 0 0 (1,174)
Office of Management and Budget - Grants Programs 0 0 0 4,485 4,485
Non-Departmental Expenditures 869 305 0 0 1174
Total Expenditure Adjustments $0 $0 $0 $32,123 $32,123

Community Action and Human Services (CAHS)

State funding adjustments were made decreasmg the school readiness funding from the Early Learnmg
Coalition by $3.263 million, reducing the number of children served by 860. This adjustment will result in
the elimination of seven positions in the Child Development Services Division. In addition, CAHS was
notified by the State Department of Children and Families of the elimination of the Refugee Youth and
Family Services Grant. As a result, the department will lose $800,000 in funding which impacts eight full-
time and two part-time employees and 393 refugees will not be served. The elimination of funding will
impact services such as group counseling, case management, after school programs and summer camp
for newly arrived refugees who are in the country less than five years.

The County will receive an additional allocation of Low Income Home Energy Assistance (LIHEAP)
funding in the amount of $3.5 million, which will provide another 13,000 utility payments to low-income
households. This funding is an increase to the original allocation from the U.S. Department of Human
Services through the State of Florida Department of Economic Opportunity.

Homeless Trust

The Miami-Dade County Homeless Trust Board approved an additional $343,000 of service
enhancements to meet identified needs in the homeless Continuum of Care. These enhancements
include additional emergency housing beds to target the chronic homeless ($150,000) and additional
contracted staff at the Chapman Partnership North, the Homeless Trust's private sector partner, for 44
new emergency housing family beds that will be coming on-line during the first quarter of FY 2012-13
($153,000). One part-time Administrative Officer position will be converted to one full-time Contract
Monitor position to conduct on site reviews of grant-funded programs to meet established funding agency




Honorable Chairman Joe A. Martinez
And Members, Board of County Commissioners
Page 3 of 7

requirements regarding program monitoring ($40,000). Funding for these enhancements is provided
from a combination of an increased private contribution from the Chapman Partnership of $75,000 and
$268,000 from Food and Beverage Tax proceeds reserves.

Internal Services

To more properly reflect the general fund subsidy to the Facilities Management Division of the Internal
Services Department (ISD) to fund the rent payments for property tax-supported departments, as well as
the General Fund support to the Capital Qutlay Reserve (COR), an adjustment will be made to reduce
the general fund transfer to ISD and the ISD transfer to COR by $1.174 million. Instead, the General
Fund subsidy to COR will be increased by $1.174 million. This adjustment is fiscally neutral and intended
to reduce the complexity of funding allocations.

Jackson Health System

The Financial Recovery Board (FRB) and Carlos Migoya, the President and Chief Executive Officer of
the Public Health Trust (PHT) recommend that the revised FY 2012-13 Proposed Budget for the PHT be
approved. Attachment A is the budget presentation approved by the FRB on August 16, 2012.

The revised FY 2012-13 operating budget for Jackson Health Systems of $1.614 billion reflects $10.4
million in additional revenue above the ordinance included in the Proposed Budget. The changes
include additional cash carryover of $11 million, to a total of $60 million, resulting primarily from improved
collections from Medicaid and Medicare. Another $11 million is estimated in net patient revenue in FY
2012-13 as a result of anticipated volume increases (approximately two percent growth in adjusted
patient days, which measures both in-patient and out-patient activity) and continued improved
collections. These increases are offset by other operating and non-operating revenues expected fo
decrease by approximately $12 million from revised estimates, such as JHM Health Plan revenues and
expected revisions in the accounting and receipt of Disproportionate Share and Low Income Pool
funding from the federal and state governments.

Operating expenses are $49.1 million less than in the proposed budget. Adjustments include reductions
in costs associated with the JMH Health Plan and savings from negotiated compensation savings and
staffing changes realized in FY 2011-12 and anticipated attrition savings, as well as savings from
reduced accounts payable obligations. Cash for unanticipated expenses and carryover into FY 2013-14
is budgeted at $108.5 million, an increase of $59.6 million above the level projected for October 1, 2012.

Management and Budget - Grants Coordination Division

The annual Edward Byrne Memorial Justice Assistance Grant (JAG) Program, administered within the
Office of Management and Budget, was awarded an additional $594,000 for FY 2012-13. The program
supports crime prevention and domestic violence programs, drug and gang task forces, courts,
corrections, treatment, and justice information sharing initiatives by improving the effectiveness and
efficiency of criminal justice systems, processes, and procedures. Also, the American Recovery and
Reinvestment Act (ARRA) of 2009 (Miami-Dade County Association of Chiefs of Police Countywide
Prisoner Processing Project and the Recovery Subgrant Planning and Evaluation Project) was extended
to complete the criminal justice system information sharing initiatives ($3.891 million).

Medical Examiner

Efficiencies that will improve workflow and help meet accreditation standards for the toxicology laboratory
of the Medical Examiner have been identified. One Toxicologist 3 position will be eliminated and
replaced with two Toxicologist 1 positions. Filling of the positions will be timed to ensure that the
conversion is fiscally neutral.
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Aviation

As a result of input from the Miami Airport Affairs Committee, the Aviation Department’s proposed budget
is being increased by $27.858 million to $912.692 million. The transfer from the Improvement Fund will
be increased by $35 million to a total of $85 million. Aviation fees and charges by will be reduced by
$16.484 million, rental revenues will increase by $10.836 'million, other revenues are being revised to
reflect an increase of $900,000, and commercial operations revenues are being adjusted to reflect a
decrease of $2.394 million.

The landing fee rate, currently at $1.92 per 1,000 pound unit in FY 2011-12 will be reduced to $1.75 per
1,000 pound unit in FY 2012-13. This revision reflects a decrease of $0.79 from the recommended $2.54
per 1,000 pound unit in the FY 2012-13 Proposed Budget. Airline cost per enplaned passenger, currently
at $20.21 in FY 2011-12 will increase by $0.35 to an estimated enplaned passenger cost of $20.56 in FY
2012-13. This revision reflects a decrease of $0.60 per enplaned passenger from the recommended
$21.16 enplaned passenger cost in the FY 2012-13 Proposed Budget.

Miami-Dade Aviation Department Revenue Reconciliation:

Description Amount (000’s)
FY 2012-13 Proposed Revenues $884,834
Reduction in Aviation Fees and Charges (16,484)
Increase in Rental Revenue . 10,836
Decrease in Commercial Operations (2,394)
Increase in Other Revenues 900
Increase Transfer from Improvement Fund 35,000
FY 2012-13 Revised Proposed Revenues $912,692

Departmental expenditures will be adjusted a corresponding $27.858 million to $912.692 million.
Expenditure adjustments include a decrease of salaries and fringes by $1.096 million to reflect a
reduction of Executive Benefits and Retirement Fringes as well as a net increase of 21 positions due to
the conversion of part-time positions to full time. Additional adjustments include a decrease in other
operating costs of $1.03 million due primarily to revised Management Agreement estimates based on
contracts and current year actuals.

Miami Dade Aviation Department Operating Expenditure Reconciliation:

Description Amount ($000’s)
FY 2012-13 Proposed Operating Expenditures $431,046
Reduction of Salaries/Fringes (1,096)
Decrease of Other Operating (1,030)
FY 2012-13 Revised Operating Expenses $428,920

Non-operational expenditures will be adjusted to reflect an increase of $29.984 million as detailed below.

Miami Dade Aviation Department Non-Operating Expenditure Reconciliation:

Description Amount ($000’s)
FY 2012-13 Proposed Non-Operational Expenditures $453,788
Reduction to Cash Reserve (341)
Increase Transfer to Improvement Fund 5,750
Increase Transfer to Debt Service Fund 29,250
Reduction to Reserve Maintenance Fund (4,675)
FY 2012-13 Revised Non-Operational Expenditures $483,772
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Economic Development Initiatives

My top priority in the development of the Proposed Budget was to identify resources available to help
spur economic development in our region. We have traditionally budgeted funding in the General
Government Grant Match Reserve for economic development efforts such as Targeted Jobs Incentive
Fund (TJIF) and Qualified Targeted Industry (QTI) and special programs developed by community
partners. | am recommending that $250,000 be allocated from this reserve to the University of Miami for
the Launch Pad, an economic development initiative of their nationally recognized Toppel Career Center.
This funding has been used in the past to support other economic development activities. The Launch
Pad is comprised of seasoned entrepreneurs, business professionals, and university staff who are
committed to the success of The Launch Pad Accelerator project. To date, the Launch Pad has been
responsible for creating 150 jobs and 65 new businesses in South Florida. Working with the volunteer
Venture Coaching Network made up of members of the South Florida business community, the Launch
Pad has focused on making entrepreneurship a career. The Launch Pad sponsors regular proagramming
— workshops, seminars and networking events — and maintains a website that is both a clearinghouse for
events and resources, and a searchable database for finding team members, strategic partners and
service providers. The Launch Pad presents more than 100 events per year that are free and open to
the community.

Miami-Dade County, working with the University of Miami’s Launch Pad, will provide incentives to
entrepreneurs to locate in Miami by offering $25,000 grants to each of the 10 selected companies during
the upcoming fiscal year. These grants will fund such activities as business planning, market research
and product development. Similar programs have proven successful in cities such as St. Louis and
Baltimore in attracting and retaining talented entrepreneurs. This program will assist in building our
reputation as a place to start, develop and sustain important new businesses.

I am also recommending $250,000 be allocated to support an effort to attract a world-class Information
Technology (IT) conference to Miami-Dade County in 2014. This conference will bring together IT
professionals and entrepreneurs from around the globe and present Miami and our Network Access
Point as a premier geographic location for information technology development and innovation.

Promotional Funding
Attachments B and C are the reports on Airport and Seaport promotional funds as required by
Administrative Order 7-32.

Recommended Fee Adjustments

The Self-Supporting Budget Ordinance (Agenda Item F) includes the proposed fee changes included in
the FY 2012-13 Proposed Budget. Fee adjustments include charges for Aviation as detailed above. The
Port of Miami (contractual adjustments), Public Works Waste Management (commercial disposal fees
adjusted by the consumer price index per ordinance), Internal Services Department (establishing rates
for the new West Lot) and Special Taxing District fees (adjusted annually as costs change) have all been
included as reflected in the revenues of the Proposed Budget. Water and Sewer rate changes to
eliminate certain pipe tapping charges, provide a credit for sanitary sewer installations, and reflect the
conclusion of the five-year adjustment to City of Hialeah wholesale rates are also included. Fee
adjustments are also recommended at this time for the Medical Examiner (to reflect actual service costs),
Miami-Dade Fire Rescue (bi-annual adjustments to off-duty rates), and Public Housing and Community
Development (loan processing fees) to reflect appropriate charges. Revenue changes are not
anticipated as a result of these fee adjustments. The final adopted budget documents will reflect fees
changes in the corresponding departmental narratives.
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CAPITAL BUDGET/CAPITAL IMPROVEMENT PLAN (CIP) UPDATES

Capital Outlay Reserve (COR)

Due to timing issues, the FY 2012-13 expense for the following projects, included in Volume 3 of the
Proposed Budget and Multi-Year Capital Plan are adjusted to match the Proposed Budget ordinance
schedule: Ultra High Frequency (UHF) System Replacement | and Il (Project 3726670) increased by
$500,000, Marina Capital Plan (Project 932660) increased to $405,000, Parking Pay Stations (Project
936310) increased to $679,000, and Municipal Project-Cultural Library and Multicultural Educational
Facilities (Project 985440) increased by $294,000 in FY 2012-13. These projects are funded from
previously approved proceeds and total project costs remain the same. In addition, Resolution R-366-12
approved by the Board on May 1, 2012 authorized allocation of up to $1 million of federal grant funds for
the River of Grass Greenway (New Project) Transit In Parks (TRIP); the project was inadvertently
excluded from Volume 3 of the Proposed Budget and Capital Plan. The Fred Taylor Headquarters
Communication Replacement Project (323280) was not completed as anticipated, therefore COR (Fund
CO 310, Subfund 313) will be adjusted to reflect $410,000 of additional expenditures in FY 2012-13
funded from Information Technology Leadership Council (ITLC) carryover. Lastly, Resolution 361-12
approved by the Board on July 6, 2012 authorized the reallocation of Commission District 2012 Action
Plan CDBG funds, accordingly Park Capital Improvement Project (931590) will be increased to $2.484
million from $2.12 million and Sidewalk and Infrastructure Improvement Project (606720) will be
increased to $1.291 million from $492,000.

Quality Neighborhood Improvement Program (QNIP)

Due to changes in project timing, the FY 2012-13 expenses for Park, Recreation and Open Spaces Local
Park Improvement Project (931850) will increase by $405,000, funded by prior year appropriation. The
remaining unallocated interest has been appropriated as part of the Proposed Budget to fund debt
service payments for FY 2012-13.

Building Better Communities Bond Program

The Building Better Communities General Obligation Bond Program (BBC GOB) will be adjusted to
reflect the payment of $1.783 million in interest expense which will be paid from new financing proceeds.
The Northside Police Station Project was not completed as anticipated; $1.262 million of previously
programmed proceeds is re-appropriated for FY 2012-13. Due to changes in project timing, $1.5 million
originally allocated in FY 2012-13 to the Economic Development Fund to be used for infrastructure cost
at Homestead Air Reserve Base will be used to complete the FIU College of Medicine Ambulatory Care
Center. The FY 2013-14 allocations have been adjusted accordingly. Expenditures are decreased by
$513,000 to reflect projected activity in FY 2011-12.

PAY PLAN

Attached to Item F is a Pay Plan which contains the existing rates of pay for all non-bargaining unit and
bargaining unit employees. The Pay Plan includes the addition of new classifications, the abolition of
obsolete classifications, and occupational code and title changes. The pay rates reflected in the Pay
Plan will be administered in accordance with the provisions of the Living Wage Ordinance 99-44 and the
terms and conditions of the applicable bargaining unit agreements.

POSITION ADJUSTMENTS

In some instances, the above recommendations and correction of errors will adjust the number of
positions in the FY 2012-13 Proposed Budget reflected in the table below and the tables of organizations
attached (Attachment D). The adjustments included in this memorandum increased the total number of
recommended positions by 10 to 25,896. This is 602 positions less than authorized in FY 2011-12, of
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which more than 490 are vacant. As of the end of the third quarter, there are 1,816 vacant positions
remaining.

FY 2012-13 Revised
Proposed Recommended FY 2012-13
Department Budget Adjustments Proposal Purpose
Aviation 1,206 21 1,227 Convert part-time to full-time positions
Community Action and Human Services 684 (15) 669 Eliminate 15 positions due to reduced grant funding
Finance 308 3 311 Correct scrivener's error
Homeless Trust 15 1 16 Convert one part-time to full-time postion
Medical Examiner 78 1 79 Convert one position to two positions
Library 462 (N 481 Correct scrivener's error
Other County Departments 23,133 - 23,133
Total 25,886 10 25,896

In the process of merging activities to properly reflect the new tables of organization for the reorganized
departments, the position reconciliation table reflected on pages 27 and 28 of Volume 1 contained errors
in the FY 2010-11 column. Attachment E is the corrected table.

Attachments

mayor13512



210z ‘1shbny

Attachment A

1SIIL UIIESH N[N

130018 asO0ld 5107

WHALSAS HITVAH

FEEY UOSoP(




Attachment A

aoueuIpIO
ue|d |elden pasodoid pue ue|d |elde) Jes A-}NA

aoueuIpIO 106png Buneiad pasodold

s)uno) 31 4 pue sofsneis Asy Buipnjoul Ajju3g Ag
pue apIM-Wa)SAS Sjuswalels SSOT pue Jjoid Alewwng

ABojopoyia|N pue suondwnssy 1abpng

€10CAd SUOISSIWPY

196png pasouoid 1SniL WRjeay lund €102 Ad




$921A19S UeIDISAUJ AQ STIOLD JUBWLINIIBI $103|}9Y 4

<
=
@
=
<
5}
Z
<

€89'T :|ero) puein
S5V ‘HOSr |e10L

orvce AareiyoAsd

oct * NAD/40

St * oelpae)

0¢ * weidoid [ed18ing

yinos uosyef
0eT 1un aJe) |erads

YuioN uosyoer

860°T ‘HINIM [B30L

0ST mndysnolyl a3
00¢ ‘ gqeysy
0T€ A8a1e1)S a.e) padeue|y
8Et & |2pOIAl [eHdsoH Ajunwwo)

uleAl uosyoer

%8¢ €89°T TLL'TY 68009 waisAs YijeaH uosyder
a8ueyd % ajuelen 198png £T0T pajoaloud ZT0T
suoISSIWpY SUOISSIWPY

1a6png pasotloid 1SniL Mieay alund €107 Ad




Attachment A

sjuswaes Yodal 1500 pajedionue oON <«
92IAJSS JO Jiun Jad snuaAal a1ep-0}-1eak uo paseq sebieyd -

Jeak JualIno WoJ) SeAleIul YIMm Yymolb 9, g 'z sawnsse pue
2102 A4 Uum 1.} pswnsse si ymolb 196png aseq :SuoIssiupy e

ABOjOpOyIa)\ pUE suondwnssy jabpng

1960ng Pasotlodd 1L UBaH AN EL0Z A

44




Attachment A

aousiadxs Jeak Jusliind uo paseq snusAal Bunesado-uou JByYiQ .

Jeak Jualno se awes ‘uoljiw €¢19$

1e uonoalip Alunon o} Buipioooe pawwelbold Yoy Jo SouBUSIUIBI .

uol|ii 90Z$ 18 pawnsse Xeung aJe) yjjesH -

aoualladxs
Jeak Juaiind uo paseq pajoaloid si enusaaal juelb ‘jusoiad

¢ ajewixoidde Jesh Jualind WOl SOSE8I09p anuaAal bunetado JaYo -

puesnouy} 00S$

A@1ewixoidde Jo 1joud e je ajelado 0} pswnsse ue|d yllesH HINIM -

ABOJOPOUIaIN Ucmw suondwinssy jebpng

196png pasododd 1SniL jeaH d1und €102 A

19



Attachment A

uol|jiw 6°901$ 0} peonpal
YOV INN ‘JeaA usaiino Buunp psjebljqo sjoelijuod mau pue asn

10BJJUOD JUSIIND ‘SBWN|OA pajoadxa AQ USAIIP S9JIAISG paseyoind

oafo|dwe Jad 00/‘'6¢ 0} @ahojdwas Jad 0G¥ 'L 1 $ woly
Buisealosp wniwald soueinsul YjjeeH "%¢ e uoisuad 0} uolnguiuod

‘0/,G 18 9nuIjuUoo 0} pawnsse ueld yyeay o} uonnguUuod sshojdwy .

saafojdwa [|e Jo} pajeulwi|d JUSA pue Y100 -

sjuswypedap Asgjjioue
pue [BO1UI[D ‘Bulnod ul awn|oA pajosfoud Aq usaup Buijels ‘suolnisod

JUBDEA pUB PaJ|l} JO Je1sol Ag pale|nojed sjjeuag pue salees .

ABOjOpOUIS[ pue suondwnssy jabpng

" 106png FASOU0Ld 1SAL UESH NN SL0Z A

12



Attachment A

anuaAal Juaned 18U Jo 9%, G'|
Aje1ewixoidde je pajoslfoid Juswssessy 41VIND/IOOH -

SO|NPaYOS Uonezilowe Uo paseq asuadxe 1saisju| e

€10Z Ad pue JeaA [edsy siy} 4O
Japulewal 991A18s olul paoe|d aq o} pajosfoid sjesse snid

sjosse Jo oljojod Bunsixe uo pajosfoid uonerosidaqg

s|eollnaoewleyd Joj Jojoe}) uonejjul 9%¢
e Bujwnsse ‘ajep o} Buiseyoind uo pajosfoid seiddng

ABojOpOyUIelN pue suondwnssy jebpng

1AGANG PISOU0L SIAL IEOH ONNA ELOZH

4 A



Attachment A

IHO Jo} uoljjiw g'9¢ pue ‘juswpedsd
yjesH Joj uoljjiw ¢1°1.$ ‘JuswAed piedipsj 10} uoljjiw g'ecS$
‘Rauiony AlUnod Jol 000‘00ES @pnjoul sainjipuadxs pssodold e

ADO[OpOUIa)N pUE suondwnssy jabpng

196png pasotlodd 1SIIL JedH Nland £10Z A1

15



Attachment A

'S90INISS Yl|BeaH SuoI}984409 10} | Hd @y}
Aq uoneiado penuiuod sapnjoul Jabpng pasodoid 8yl

10b6png pesodold
aU] Ul swi] SIY] 1B pawnsse ale suoijonpal 80IAI8S ON

ABojOpoUIaN pue suondwnssy jabpng

_196png pasodoid 1Sni] Yijeay and 10Z A1




Attachment A

ol

AU AQ pue apim-wialsAs

SJUSWIOIEIS SSO'| PUE Jijold Alewwng

 196png Pasotoid 1SML UIESH 3NANd EL0Z M

A7



Attachment A

_‘ _\ we vL'9 9.9 889 Aeq jusned paasnipy sad 314
L’655'6 0°570°0T £'€90°0T 8'L0T'TT s3l1d [e10L
0z'9 £T9 LT9 059 501 25esany [e3dsoH
2LL'TY 68009 88YsY £08'v9 SUOISSIWPY
789°C8E 19€°08BE 1L2s8¢ 6ESTZY sheq juaned [endsoH
(o) (8vZ9LT'vT) {ogT'2EeT'8T) {zoT'61¥'18) (sso1) fowioou] [e10L
0b8‘g8s sSE |ende; Suppof pue dxg [elide) 1o} anJasay
889°LL6°LSE £59°09€'0LE 067'0LL LT 6¥1°292°65E dx3 fou] SupesadQ UoN [EI0L
8£8'TOT'8TIST 6TL V65 TEI'T 6E0OTY'vZZ'T 666°79L°LBLT sasuadxg SunesadQ [e30L
898'6CE'90T 9zZ¥"€95'0TT 04522628 S90°£0E'€6 sasuadxg Buneladp 20
6L8°902'T6T 80.°988'981 TE0'SOTOVT Z6L'0ET60T sa1jddns
662 L9EESY 020 CTEELY STO'P86'YSE 68LTT6'ETI $30IAJ9S paseydind [eloL
EPE'ET9'0ET ZL9'ETILT ¥SZ09Y'TET 085TH60ET syyauag
06¥'7LS'SE9 Z68'8TC'S89 69T YT6'ETS €LL'0LE'OVL sodep 13 sallejes
sesuadxg Supiesadg)
DEO'ETL'S6T'T 818'2S0'8EC'T £9E'EVS'8T6 689°9L0'LVE'T 3NUIARY [B10L
£€91°828°08T L6Y'BOT'EET CLETESVLT LTS L6LY8Y anuanay uneiadp 490 BI0L
£98'788'VTI0'T TZE'BV6'700'T T66'TTLESL T9T'6LT'C98 anuanay Jualied 12N [E10L
(r80°6£8'790°€E) (sze'szL'vS0'E) (z66°c0'T62 ) (90z'916'622 E) anusAsy WwoJy SUORINpag |20l
TS6'ETL6L0'Y ¥v9'rL9'650" £86'G5L VPO 89£'572 2607 anuandy Juaijed ssoup e300
128png pazijenuuy |enioy 1eny :

Aeuuniaid ZI0T A4 ZT-Unf LA TI0ZAd

£T0T Ad

1TV

1Q

Aewwns pieog 193png Aseujuwijaid

INFLSAS HLTYIH NOSHIOVT

1900 pasoU0d 1SIL UEAH NI ELOT M




Attachment A

cl

Aegq waned paisnipy Jad 314

£8°9 oL 9z'L 62L
0'THS'L STLE'L 0°£86L 7'2Z8'8 s3Ld [eloL
¥8'9 669 669 £vL s01 8Feiany [el[dsoH
550°eh S8T'TIY ¥96°0E 900'vt suolssiwpy
TT9'L8Z LSP'88T EVE‘QTE 886'97E sheq juapied [eydsoy
6VE6LEOF [E8°0T8ET 8ZT'RSEDT (861'808°S) {sso1)/awodul [e30L
0v8'88s'sE [e1ides Supjiopn pue dxg jende) 1o) anlasay
625756 LSE £99°TLEOLE LYL'QLLLLT 8L9°962'65€ dx3 fou] Suisesadg UoN |e3oL
199'8¥82Z1'T ¥T0'9b0"v8T'T TISVE0'888 8G8'ETI'TOT'T sasuadx3 SuneladQ [el0L
729'909'v8 9Lp'b00C6 LSEE0069 6L0°T0E'6L sasuadxg SunesadQ 1BY10
955'8£5°95T S98°ZT0°2ST 6v9'600'¥TT EVP'STE VLT se1|ddng
8T5°T8L's8C 004/TS9'592 SLL'GET'66T €0v'89T'0LT SIIAISS PasEYIngd |eloL
¥6E'862'E0T SO0°ES9'0VT £5.'681'S0T 950°0LL'P6 s)jeusg
095°€85'€6Y 896'ETLIEES 9/6°26Z'00F 9/8°£50°€8S sadepn g SaUE[ES
sasuadxg m::.m‘_mno_
TTEZ08'0F8 88T'S8Y'LI8 168'E19°0Z9 £86'805°9E8 anuanay [e10L
60LS9Z'EL OTZ'TEI VL 80t"€L6'SS #08‘052'vee snuanay SunesadQ J8Yi0 [el0L
T09'9E5°£9L 8L6ES8TSL £8Y'0Y9'v9S 6L1°85Z'TT9 anuanay UaNEd 19N |e10L
(eTo‘tz8'0EET) (s£v'TTL'ETE D) (909s8z'sEL'T) (9e8‘zLE'YBY T) anuanay woJ) suoianpag [elol
ST9'65€'860'E €57'595'990° 680°FZ6'667'C STO'TEY'960'E SNUIATY JUBIIEJ SSOID |EIOL
198png pazijenuuy |enjay |eniay '
Aeujuijald Z10Z Ad TT-Unf QLA TOZAd :

£T0Z A4

HInr=Au3

10

Alewwing pieog 198png Ateuiunjadd
INFLSAS HLTVAH NOSHOVT

196png pasotiold ISTUL WIEaH JMand EL0Z A




M vLT 00'€ 00'E TS'E Aeg ausned paysnlpy sad 314
< ¥'OLS S'L6S 9'865 5979 s314 [E30L
@ el

=
S

@© 09'S s w's 96y 501 @3esany [e3ldsoH
Z

PEL'G 5956 PLTL 5666 SUOISSIWPY

0L¥'vS ZI8'TS 6588 885'6Y sheq juanied |e3idsoH

986°95Z'CT 9TZ'90v'6 7997S0°L ¥0ETI89 {sso1)/ewodu [er01

|exdes Supjop pue dxg [eude) 10} aniasay

47 €€ OLEYT dx3/2u] BuriesadQ Uop [e101

9£/‘807'60T 9£0°89£'80T L20'9L5'T8 S68'8/5'60T sasuadx3 SuieladQ (elo0L

079°955'9 LLE'Z96'9 EBLTTT'S EYE'E0E’9 sasuadxg Fupeladg 810

68T 'P8Y'ST P9v'0ZI ST SYEOVE'TT SYZ'Z8E'ET sayddng

TO8'6TL9E T80'VE6'TE 195056 EV8'9TE0E sanlAlag paseyaungd [B30]

07’199, 0Z0'9TE0T STO'LEL'L TH8L88°0T syjauag

€26'98L°TY V60'SEY bY TZEOZE'EE £79'889'87 sadem 'g saue|es

sasuadig m:_.um..ma_o_

TTL'S9Y'TLT 80T'VLT'STT 959°0£9'88 6Z8'STY'9TT anuanay [e30]

8SE'SSET TE9'08S'T ELV'SBT'T THLTLET anuanay SupesadQ J3Y1Q |e10L

¥9E0TT'0ZT LLS'E6S'9TT £81'Stb L8 880°FS0°STT aNUIAIY JUBMEd I8N [BIOL

(6T9'80T 20%) (tog'ot'98¢€) (9z4'L08'68T) (oz6'666°78E) anusnay WOy suoi3oNpaq [BIoL

€86'81Z'22S BLB'E00'E0S 806'75Z'LLE 800'¥50°005 anusAay JuBIEd SS0JD (301

1adpng pazienuuy [eniay len1oy !

Aseupypaid ZT0Z Ad TT-UnralA TTOZAd
ET0Z Ad

JNNr=ANIug

laTal

Atewwng pJeog 198png Aeuiwi|sid
INFLSAS HLTVIH NOSHOWT

" lafiig NaSOU04d 1STUL WIEH MU £10Z M




Attachment A

A WETT

e L€ TLE t6'E Aeg juaned paisnipy 42d 314
T'¥09 7'509 0'069 s31d |e10)
LO'Y 66°E 66°¢ £0'Y 507 95esany [e3dsoH
786'6 £05'6 LZTL LIV'OT suoIssipY
009°0% SE6'LE T5H'8T vTOTh shed jusned |endsoy
6O PSS SOE0LTT 6L LTIT {£60'T87'S) (sso7)/awoau JeloL
[emden Supop) 10j 9AIRSSH
{ssv'ot) (sz¥oT) (s18°2) £65'T dx3/>uj SupesadQ Uop 2101
7£6'990'S6 L0'TS6'S6 950'v96'TL 22L'S0L00T sasuadx3 Sunes=dp [el0l
ST0‘ZSE'ET 860°L0L°6 £2E082'L 1£82E8'S sasuadxg Suiesado 1330
806'€96'VT 988°096'€T #99°0L¥ 0T L6S'BTIT'ST sa|ddns
9BETEL'6T 90T'69LST 678'928'TT 58£°970°9T s921AI9S paseLdind |B1I0L
LZ0'6T8'L 882'65T'TT 99¢'695'8 P8y TZ8TT syjauag
££9°00L°6E L69'SSE'SY €LL°9TOVE SZ0'98LTS saBep g saue|es
sasuadx3 m:_umhwnm_
5Z5T29'00T v08‘ZET'B6 £09°665'EL €E0'ET'S6 anusAay [E10L
09,965 0116952 850'LZ6'T STLYIV'T anuaAay Suneladp 1830 [BI0L
59.720'86 P6EE99°56 9pS'TLITL 0ZE856°C6 anuanay Juaned 18N [B10L
(98p'TE0 P8T) (sov'sez'eee) (rog'szy'TTe) (¥91'8L8"582) snuanay Woyy suoanpaq 1elol
TST'950°28E 008T08'8LE 0SE‘T0TP8T ¥81 9E8BLE anuaAay JUSIEd 55040 [BI0L
198png pazijenuuy |eMaYy [enioy ¥
Ateununaid ZT0Z A4 ZT-Unr LA TT0TAd
ET0Z A4

sr=A1u3
AJewiuns pieog 198png Aeujuijaid
WILSAS HLTVIH NOSHIVT

196png pasouloid 1SniL YLK Iund ELOZ A

™ A



Attachment A

Aeq 1uaned paisnipy Jod 314

Gl ¥ 9'9L L9l 0T 531 [E30L
501 29eiany |B1dSOH
SUOISSIWPY
sheq uaned [eldsoH
[PLL6LT'YT) [0Z'86EET) [0v0'650°0T) [T€9’088°ST) (sso1}/swoou| 2301
|ende? Supjiopn pue dxg jende) 10} 3nlasay
£88'Y (6Z6cT) dx3/ou| BupesadQ Uon [e10L
182'¥899T 86/'6EELT 6t8'700°ET 0ZL'89T'TT sosuadxy Fupjesado [e30L
STI'80T TOL'PIT 520'98 859'TET sasuadxg SuiesadQ 18RO
955°GEl 598°SSE 868992 6ET°88¢C sa)|ddng
0T9°280'6 ££9'960°6 GSLTZ8'9 ZL5'P96'8 533|495 paseyaind |e10L
82Z¥'952'T 089°025°T 0T5'0VT'T £9Y'00¥'C siysuag
€LSTOL'S 088'752'9 099'689'% 688'EBE'6 safe g soUeles
sasuadxg m:_um._uao_
pT9'66£C BLO'TYE'E 808556'C 810°205'S anuanay [e101
080 08195 09€‘Ty Eraalas anuanay Sunesadg J8Y10 [BI0L
SPSSEE'T 865¥88'E 8PY'ETET £6L91V'S anuaAdyY juaiied 19N [BIOL
(£88'8¥0°TT) (sv6'sE9'TZ) (656922'9T) (soz‘zee’Le) aNUSABY WO suoRINpaq [e10L
TEV VIE'VE £5'025'ST LOV'OFT'6T TO0'6ERTE anuaADy JUDIed SS0ID [B10L
128png pazijenuuy Jenyy [en3oy *
Aeupwad ZT0Z Ad ZT-unf aLA ILTOTAd '

£T0Z AMd

Jad=hnu3
Asewwns pieog 188png Adeujwijaid
IWILSAS HLTYIH NOSHOVT

___ahipng pasouoid 1L UYE9H NN BL0ZA

~y ey



Aftachment A

Aeq juained paisnipy J4od 314

gl 7’0y TLO0b 6'L0V B'ShY 5314 |e1oL
501 29eiany |E}dSOH
SUoISSIWpPY
sheq juaied [eydsoH
(£60788€°9) {686'186'6) (z6¥"98v"L) (Sr9'r90'sT) (sso1)fawoou] [eloL
jende) Supliop pue dxg [ende) 0} S35y
696'18 dx3 fouj BupesadQ UoN [e30L
982589'1E £LY'S8T'EE SOT‘P96'VT 585'SY9'EE sesuadxg Supesado (101
6617ES 96209 €L6'SSY Lb8'ET9 sasuadxg BugesadQ S0
SZ9'vS0'E 0ZT'6E6'T STY'r0T'e TYL'E96'C say|ddng
OEE'EELY £V8°E90'Y 288'LY0'E 0EE‘TLL'E S821A195 paseydingd [B10L
EVTrS9‘Y 509°816'S $S68EY Y 66L529'S s3yauag
889'8Y9'ST TYB'SSL6T T88‘9T8PT £98'659'0€ safem B S91.B|eS
sasuadxg m:_ymg
£6TL6T'ST P8t E0E'ET ET9LLYLT TL6'86¥'ST anuanay [BI0L
il T T86'789 9EL'ETS L6T'898 snuanay Sunesadp J2YR0 [B10L
889°7LTVT £05°819°CT LLB'EI6'IT £LL0E9LT anuaAdY JuBed 19N [e101
(666°086'ST) (920'985VT) (£55'6€6°0T) (sze'1Lb'vT) 2nudARY WO} SUoRoNpad [Biol
989'EST OV 6LS'V0TLE YEV'E06'LT 860°20T°TE 3nuaARY JUBNEd 5509 [BI0L
19dpng pazijenuuy jenjpy eniay )
Aeujupad 2102 A ZT-Unf aLA TTOZAd !

€10T Ad

HN=AMIUZ
Atewuans pieog 128png Aeunwijsid
INTLSAS HLTYIH NOSHIVT

044 1SNAL IRJEAH nand ELOZ Ad

raves)



Attachment A

Ll T

89'1¥ 9L'TV BTLT Aeg jusned paisnipy Jad 314
6'9%C £LVT 6'vZE 5314 [E10L
9z'L az'L 99°L 507 99esaAy [e1[dSCH
L6T £zt S8€ SUOISSIWPY
LST'T 819T 66T sheq uaned jepdsod
(v86'[8Y'Ee) [1z5'856'S¢) {168'89%'6T) {280°558'61) (sso1)/ewosu] [B3OL
jende) Supiop pue dx3 |eude) Joy anIa53Y
dxgfou] SupesadQ UON [e10L
6TES09'EL Zv9‘eL0'92 T£7'555'61 +96'V65€T sosuadxz Supelado |e10L
6TLLE 61505 068'LE SLY'SS sosuadxg Sueladp 43410
£58°TZ9'T 9ET‘T0S'T ZSB'SZI'T LTL906'T _ senjddns
8TY'TLL €90°LPT 86Z'0TT 566'6LT SPIIAIDG PASELDIN |BIOL
068'VZE'E 0LY'TZ6'E £58'TH6'T §99'505'E syjoueg
0EY'8Y8'LT ESY TS0 OvE‘6EE'ST ZOT'LY8LT sade '3 S9UEES
sasuadxy m:_umhmnmm
SEELTT 0ZI'STT ore‘og 788'6EL'E anuaAsY [B10L
T09'6L OFTE8 SSE°29 626811 anuaAay Sunelado 10 (8301
PELLE T86'TE 986'ET £560ZE'E anuanay 1ualed 19N |BI0L
(Lev'ovr'T) {£ZE'0E8'T) anuaAdy Woly suolINPaq |e10]
yEL'LE LTV 2T ETEPSET £56'0ZE'E anuanay jusiied ss04D |E10L
19dpng pazjjenuuy enpy |enioy -
Meuwipid ZT0Z Ad ZT-unf LA TTOZAd '

€T0T Ad

sHa=Apul
Asewnung pieog 198png Aeuiwij.d

(NILSAS HLTVIH NOSHIVI

A




Attachment A

8l

heq juaned passnipy Jod 314
EENER LA

501 23e1any jeudsoHd
SUOISSILLPY

sheq juaned [eNdsoH

(sso)/ewodu] [BioL

|ende) Supjiom pue dxg |ende) Joj anIISAY
dxg faul Junesadp UON [BIOL

sasuadxg SunesadQ (2301

sasuadxg SuneladQ BYI0

saiddns

saoInIaS paseyaind |E10L

sjyauag
safe 18 SSHEIES

sasuadxl m:_.pm._un@

0Z9Z6h 190965 ¢T Sy0'L6L'6 {LL6'vTY'SE)
87L'8T YET'T 526 TIT'v8
T6E'EST'O8 $88‘LVELTT €16°015'56 T68'0LT'SLT
556'89 88Z'TL 99t'€S 7ZZ'61T
9Z6'T Stv'T L0B'E0Z
LEV'780°98 v68‘T6TECT 0L9'V6E'T6 T6E'GHL'VIT
962 L6L ZL6'LBS TLE'GTBT
08Y'v8Z'E 09E'E9YT 00TS8E'S
€87°£19°98 TTLTVL'6ET ££0°208'70T £6L'TLL'6VE
£87°£19'98 TTLZYL'BET ££0°£08'V0T €6LTLLGYT
123png pazijenuuy |en3dy |eniy
Apujwiid ZT0Z Ad ZI-unf alA TTOZAA
£T0Z Ad

g pasofloid

1SniL U

anuanay [BI0L
anuanay Sunesadg 2410 [B10L
anuaaly Jualled 12N [B10L

anuaAsy WoJj suolonpad (2101

snuanay Judlled 5S040 [EI0L

dHHWIr=A13UT
fuewwng pieog 193png Adeuiwiaid

INTLSAS HLTYIH NOSMIVT

aljgnd €10 Ad



Attachment A

Aeq sned passn(py sad 114

Gl £'LZT 8'89 6'39 < 5314 [E10L
501 @9esany [endsoH
SUOISSILPY
sheq juaned |eudsoH
{Z55°6v6'9T) [0ZEW6T'ST) {0rL'S6ETT) (880'0TT €] (sso1}/awoou] [E301
[eaideD Supiopy pue dx3 |exdeD oy anIasey
£ (g98'T) (86£T) LYE'T dx3/ou| Bunes=dQ UON [BI0L
08Z'8EE0E DET'ELE'LE L8608 089°6LY'6T sasuadxg 3unelado je30L
LyListe yeg'Lst 89E‘EVE SLS'6SE sosuadxl Sunesadg J3YI0
LEV'L96 9/6'268 ZEL'699 829'018 saiddns
SIV'EI6'6 LOO‘ELY T §5/'pS8'9T 8L'608'8T $931/UBS PAseYdInd [B10L
16L°96Y'T T09'06T'T TS6'ZFIT sjyauag
888'VTL9T TZL'BSE'TT 0615’8 sadep 'g SelEleS
sasuadx3 m_.:.#m._mn|o_
LTL'88EET ££9'081°T2 S05'5€99T Spe’L9E'9T anusnay [e30L
LYS'T8L0T £BELLL'S L€0°€859 06T'LSL anuanay Suiesadp JaYl0 |BI0L
041209 06Z'E0F'ET £9'250°0T S50°0T9°ST anuansy Juaiied 18N |eI0L
(T80"9t8'6) (y89‘z0L 2E) (e10'cZSVE) (r5e'TE8 2E) anuanay woJ} suonanpag |eioL
TSZ'ESV'TT PL6'S0T'9Y T8H'6LSVE 608'TH'8Y INUBARY JURIIE SSOID EIOL
128png pazijenuuy 1Enidy EE '
Ateuiwijaid ZT0T M ZT-unfr gl TTOZAS ’

€102 A4

sooinuas uepisAyd=Aiul
Atewwing pieod 188png Aeunuijaid
WILSAS HLTVIH NOSHIVT

“jo6png pasooid 1SnL RJEaH Iund E10Z AT

Lp e



Attachment A

uswpedaq UlesH apeq 1Wel 8U} Joj Uo|IW £EL°L§ pue! ‘suopeziuzBio paseq AIUNLWWod SNoLEA 10f 000'0SZ$ "OUl ‘BPHOIS LN0S 10 WIESH Runwwog
uo1uads awy 10} 200 sAewony AUnoD U} 10} 000'00ES "yui1q2!] pIEalpa |y SAUNOD 8L} JO BIBUS S)STI | auy JopAuncy) ay) o)

10} UOI||IW g% -sWied uopesuadwos) §
me| ajgeondde (e upm 8ouzldwoD Ul S9IISS [BIIPBL SJELIUL 10} sapinosdisni | UHesH 211qnd 8y L ‘S8ioN

JUSWASINGLIIA! UOI[IW §'EE$ SapN|oul}abpng aroqe 8y | ‘suswannbal pue s

€09°20L'719°)

me| gjE1S Aq pelinbel JueW|SN[PE %G6 8U) PUE ‘SBOUBMO|E [EMIIEJU0D 'UN0IIE 5/Q)2][00UN Jo} SUSWISNPE SpN|oul SaNUBASY (10 L,

986'0€5°801
000'005°G2
000'000'}
000'Gee'L
000'000'02
GLG'I¥6'9L
201'0L8'vLE'L

£09° 201719l

L16'G¥E'09
06E'LL¥'6L
088'012'¥6
£92'/19'08
EEL /P8 FL0"L
000'8¥5'502
000'2zLecl

186png popuswwoday
€1-2102 Ad

FONVNIAHO
ALNNOD ¥O4 31NA3HOS L3Dang ONILVHIHO 1SNyl HL1Vv3H 2178nd €1-210¢ >n_

[eloL

#1-€1.0Z A4 Ul Jenofliepysasuadxg pajediojueun 10} Yseg

ajgeAed SIUN0DDY Ul LUORONPSY

ysen pajoLisay 1ol aAIasaY

sjuswied [edpulid

jendeo o} Japsues| uolepaideq

S90S JO 9seyoINd ueld uiesH HIAP

s80IUag JO 9SBY2INd Ueld UnesH HINP Buipnioxa sosusdxg Buperadp

salnjipuadxg

<1V10L

suonesadQ 1o} S|gE|leny JanokLe) ysed

anuanay Bunessdo-uon Jayio

anusnay uejd YeaH HAIP Buipnjaxe sanusasy BunesadQ 1a4i0
anuanay aie) pabeuely /ueld YiesH HINM

anuanay 928G JuUsled 18N

XEHNS sajes ale) yyesH Aunod

Lo} JO SoUBUBIUIB-PUN [BJBUBD) SPIWMAUNOD WO J8jsUBl]

anuaAay

“196png pasodoid 1snil mnjeay anund €102 E

27




Attachment A

L

uoljiw £/ /$ JO pasu papunjun [ejo}
e 10} UOI||IW Oyy$ 1 Pelewise jse| alom Spasu papurnjun wis) Buoj
‘uoliwl Z£¢¢ 18 pewwelBoud ale spasu pspunjun wie} fesu IHd -

so2inos Buipuny jo A}J8lieA e wWolj
€102 A4 ul paswuwelboid salnypuadxe Jo uoljjiw Z'€9$ UM uoljjitll

9’1514 sie10 ueyd [eyded | Hd 8y} ‘syoaloid gOO Odd 8W 0 I8N -

g0o ogg aui Joy ueld [eyded pasodoud
[|eJano s,Ajuno) oyl ut Jeadde YoIym ‘s100loid goo Dgg buipnjoul
uolj|iw §°02Z$ sielol ueid [ended Jes A-RinA pesodoid £10Z AJddUL -

UBld [eNdeD Jes A- NN

196Ng Pasol0iq 1SL WIIEAH NI ELOZM

0



Attachment A

co

102 A4 Ul uoljiw £6Z°2$ [e10} sjosfoud pepunj 40O -

v1-€10Z Ad Ul pesinquial 8q 0} pajedionue Apuaiino ‘sajni
1099[01d puog anuanay G00g saes 8y} Jspun syoaloud punj
0] pash oq Aew yinog uosyoer Joj bulpuelsino Buipun} 909
JO Uoljjiw |"0Z$ Jo Juswesinquiiel ‘speaoo.d Buloueuly mau
UIM papuny aq o0} sosfoid Jo uoliw L'gL$ SSWNSSE ueid syl

(uoneroaidap papuny)
uoinguIuoo [epdes yum pspuny s wuawdinba/syoslosd meu
10} UoljiW Z1$ pue luswdinbs/sjosfold BuioBbuo jo uoljjiw g4

UE[d [eNnde) Jes A-HNA

~ 106png pasodold 1SnAL NIEIH AANd ELOZAL

29



€c

Attachment A

Je1uan) ewnel] JopAY 8u} o BuiuepJey JolU3IX3 Buiobuo ay}
103 UOINQHIUOD [exded YIm pepuny yojew [eao] & Yjim IAEE
£q pepun} €102 A4 Ul pajedionue S| ainjipuadxe Jo Uoljjiiw €§

1Se.J8]ul pue spae00.d puog SNUSASH
800z Seueg bujutewas yjim papuny} ale s109foid ainjonJiseljul
BujoBuo Jo uoljiw €61 $ -uoli 9'z$ |e10} 1salaul

puoq anuaney G00Z SSH8S UM papuny s1ooloid BuUINUUOD -

poAlgdal ale

suoneuop se paysnipe aq Aew yolum '€10¢ Ad U 000'8LC'1$
siejo1 Buipuads 100[0ld papunj-uoniepunod BuiobuQ

ueld [eyided Jes A-liniN

afipng pasotloid 1STML YIBOH 1UNd E10Z A1

2N



Attachment A

e

000709 1G1S 0007Z1 €93 00062 €9% 000151 62% [ejoL
000'096¢7S 00000522 00029861 000865 ¥ uoiysinboy juswdinb3l
0007798013 000'729'0¥$ 000'LLY' LY 000'€65°02% sjuswanoldw Apoe4
"mm:‘_u_ﬁ:mmxm_

000709 1518 000057 IS 000762853 000 195 153
0007CHy 9 0 0 0007CH79 - Sjuelg) [eiepad
000'89¢°C 000008 000912} 000'0GE uonepuno
000°000°G2 000°006 'L 000'005"2€ Buioueul4 anin
000°06¢'} 0 0 000°06¢') RETE]
puog anusAay 600z selies
000°9¥2'2€ 0 0 000'9%2°2E Spasoold
puog anuaAsy £00¢ sales
000711 L 0 000'G. 000°/£0°2 RETEI]
puog anusiasy GQQg seles
000'9%0°'22$ 000°0G1°c$ 000°000'02$ 000'968°€$ uopeloaidaq papund
.Sonuangy

|e10] SIea ) alning MF-NFQN Sleg)\ 10114

21

(909 249 funoy Buipnjaur 10u)
ue|d jendeq pasodoid £10Z Ad ISNIL uME_H dland

afpng pasouoid 1Sl UIeaH and EL0Z A



Attachment B

MIAMI-DADE AVIATION DEPARTMENT PROMOTIONAL FUNDS
RECOMMENDED EXPENDITURES
Fiscal Year 2012-13

The Budget Ordinance also includes recommendations for Aviation Department
Promotional Fund Expenditures totaling $197,500. As the date of the approved
events/program approaches, the Aviation Department will obtain the documentation
required by A.0.7-32 from each entity for review by the Aviation Department and the
County Attorney’s Office prior to disbursement of funds, and in accordance to the
following recommendations.

1.

Airports Council International (ACT)
Event: Conferences
Amount recommended: $7,500

The Miami-Dade Aviation Department will co-host numerous conferences with Airports
Council International during this fiscal year. The conferences will enable MIA to
promote itself to a large number of airports.

Miami-Dade County Aviation Department (MDAD)
Event: Inaugurals for new airlines
Amount recommended: $6,000

The Aviation Department will co-host inaugural ceremonies for new airlines servicing
MIA with the respective airlines.

Miami-Dade County Aviation Department (MDAD)
Event: Hosting of Inbound International Business Development Missions
Amount recommended: $5,000

Sponsorship, co-sponsorship or hosting of groups visiting MIA for presentations and
associated hospitality under the Department’s air service development program, MIA
passenger, cargo or support industry prospects, non-Terminal facility rental/development
prospects, as requested to and approved by, the Aviation Department. Requestors include
MDAD Business Development management, community partnerships such as the Greater
Miami Convention & Visitors Bureau, the Beacon Council, the World Trade Center
Miami, the Miami-Dade County International Trade Consortium, the Greater Miami
Chamber of Commerce, the Florida Customs Brokers & Forwarders Associations, the
Port of Miami, or other partnerships presenting/sponsoring visiting groups to Miami for
business development purposes that benefit MDAD and MIA.

Miami-Dade County Aviation Department (MDAD)
Event: Community Outreach Programs
Amount recommended: $60,000

MDAD, in accordance with FAA guidelines, will utilize airport revenues in support of
community activities as long as such expenditures are directly and substantially related to
the operations of Miami International Airport and MDAD’s General Aviation airports.
Activities include, among others, Africando, Enterprise Florida’s International Days in

QA0
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Tallahassee, The Beacon’s Council’s Sand in My Shoes Event and Miami: Where Worlds
Meet Campaign, and the Miami-Dade Chamber of Commerce. These expenditures will
be documented and reviewed on a case-by-case basis to ensure compliance with FAA
guidelines.

Foundation for Democracy in Africa (FDA)
Event: U.S. Africa Air Transportation Summit
Amount recommended: $25,000

Miami is poised to be the gateway to the U.S. for Africa for air service development in
conjunction with the FDA and as such, the major economic beneficiary from related
future growth. Through the summit, Miami-Dade Aviation Department will continue to
promote air service and cargo trade between the two continents via Miami Tnternational
Airport.

Airport Minority Advisory Council (AMAC)
Event: Annual Airport Business Diversity Conference
Amount recommended: $5,000

The AMAC promotes the full participation of minority and women-owned businesses in
airport contracts and promotes the employment of minorities and women in the airport
industry. On a yearly basis, MDAD pledges $5,000 to the AMAC to sponsor their Annual
Airport Business Diversity Conference. This sponsorship entitles MDAD to free
conference registrations, a half page ad in the conference’s journal, and an exhibit booth.
The AMAC annual conference is co-sponsored by the FAA and has become one of the
largest aviation conferences in the United States. The event brings together businesses,
aviation professionals, government officials and individuals from around the country to
discuss a variety of subjects ranging from how to do business at airports to public policy
issues impacting the entire aviation industry.

Miami-Dade County
Event: Miami-Dade County Days in Tallahassee 2012
Amount recommended: $2,500

Miami-Dade Days provides a unique opportunity for participants, including local
officials and community leaders to discuss legislative priorities affecting Miami
International Airport with state le gislators in an informal setting.

~
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Florida Airports Council (FAC)

Events: FAC State Legislative Summit, FAC Federal Legislative Summit, FAC
Annual Conference

Amount recommended: $5,000

MDAD will co-sponsor the FAC State Legislative Summit, at which the Department will
be represented by its Office of Governmental Affairs. $2,000 includes both summits;
$3,000 is requested for the annual conference.

The Latin Chamber Of Commerce (CAMACOL)
Event: Hemispheric Congress Sponsorship
Amount recommended: $2,500

This conference is held every year as a solid vehicle to establish international business
ties worldwide. The mission of the Congress is to directly link businesses throughout the
globe, promote Miami-Dade County and the State of Florida as the gateway to the
Americas.

Miami-Dade County Aviation Department (Airside Operations)
Event: FAA Meetings for FY 2012-13
Amount recommended: $5,000

Airport safety assessment with FAA, airlines, and Chief Pilots; Runway Safety Action
Team/FAA meetings with airlines and Chiefs Pilots; FAA drills/meetings reference
required drills to meet MIA’s 139 Certification as a Commercial Airport; AAAE
Trainings regarding required FAA drills to meet MIA’s 139 Certification as a
Commercial Airport.

Miami-Dade County Aviation Department (MDAD)
Event: Monthly Miami Airport Affairs Committee (MAAC) meetings
Amount recommended: $5,000

The MAAC meetings are attended by the Aviation Director and other senior MDAD staff
members. These meetings are held to discuss and address issues arising from MIA
operations which have a direct impact on the airlines; as well as provide answers to
requests for information. These meetings are held in the Hotel MIA Conference Center
and catered by the hotel.

American Association of Airport Executives (AAAE) & Airport Minority Advisory
Council (AMAC)

Event: AAAE/AMAC Annual Airports Economic Forum

Amount recommended: $7,500

MDAD will provide a $7500 sponsorship of the AAAE and AMAC’s annual Airports
Economic Forum. The forum is attended by airport representatives and aviation experts
and presents up-to-date information on legislation, regulatory changes, and best practices
from the nation’s airports, successful large and small businesses, and legal and financial
experts. Typically the forum attracts between 120 and 150 participants from across the
nation to discuss and explore how to achieve economic success for U.S. airports.

U.S. Dept. of Commerce’s Minority Business Development Agency (MBDA)

21
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Fvent: National Minority Enterprise Development Conference (MEDWeek)
Amount recommended: $4,500

MEDWeek is South Florida’s annual Business Opportunity Conference & Matchmaker
Expo for Small, Minority, Women and Veteran-owned businesses, government agencies,
and corporations. The conference 1S sponsored by the U.S. Department of Commerce.
MDAD has been a participant from its inception 1o network with other minority-owned
and operated enterprises and to showcase and discuss minority business opportunities at
MDAD.

14.  Miami-Dade Aviation Department
Event: Annual Protocol Symposium
Amount recommended: $2,000

This event is organized in order to keep the consular corps and other diplomatic entities
abreast of new procedures and regulations regarding the transit of their diplomats through
MIA. '

15.  Greater Miami Convention & Visitors Bureau (GMCVB)
Event: “Where Worlds Meet'" Public Relations Campaign
Amount recommended: $50,000

MDAD will partner with the Greater Miami Convention & Visitors Bureau (GMCVB)
and others on the «Where Worlds Meet" campaign to promote Greater Miami as 2 global
destination for business, vacation and meetings. This will have a direct and positive
impact on MIA.

16. Miami-Dade County Aviation Department
Event: Survival Fire Drill
Amount recommended: $5,000

The survival drill is conducted by The Fire Department of Miami-Dade County Aviation
Department t0 review safety practices.

In summary, these events will provide Miami-Dade County’s Aviation Department an excellent
opportunity to showcase and promote Miami International Airport and its General Aviation
airports. All promotional funds recipients will be required to comply with the requirements of
Administrative Order 7-32 governing the expenditure of Miami-Dade County Aviation
Department promotional funds, and with the Federal Aviation Administration’s guidelines.
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Seaport Promotional Fund
Recommended Expenditures
FY 2012-13

As incorporated in Administrative Order 7-32 are recommendations for Seaport Promotional Fund
expenditures totaling $131,000 for other County offices and programs and $1,707,000 to support the
following maritime industry related events. These funds will be transferred to the appropriate entities
pursuant t0 execution of standard agreements approved by the County Attorney’s Office. Expenditures
of such funds shall be spent in accordance with the budgets submitted as part of the standard
agreements. In some instances, the funds will be spent directly by the County as set forth below.

Latin Chamber of Commerce (CAMACOL)
Event title: “Hemispheric Congress”
Amount recommended: $ 100,000

The Hemispheric Congress is considered one of the most successful conduits for interaction
among the business communities of the Americas. Several programs designed to enhance trade
relations in the hemisphere have been developed as a result of the conference. These include a
hemispheric network for dissemination of commercial information; the Inter-American
Economic Commission, headquartered in Miami-Dade County; Sanchez-to—Sanchez-to-Smith,
which links Latin American and Caribbean Basin executives with Hispanic manufacturers in
Miami-Dade, Florida and the United States; training programs designed to strengthen
entrepreneurial skills; and the Inter-American Business Matchmakers, which links Miami-Dade
and Florida manufacturers with buyers from the region, thereby increasing export sales to Latin
America and the Caribbean. The support of Miami-Dade County will again enable the Congress
to strengthen multi-lateral trade, and develop markets for our products. This event benefits
Miami-Dade County by promoting trade {0 strengthen our local economy.

Greater Miami Convention and Visitors Bureau (GMCVB)
Event title: «“promotional Program”
Amount recommended: $ 185,000

This funding has been allocated towards promoting several key programs including (1) a Cruise
Miami program to increase the length of over-night stays in Miami-Dade County for cruise
passengers. These funds include an allocation towards Cruise Familiarization events/tours
(FAMs) for travel agents in partnership with the GMCVB and cruise lines, cruise/tourism trade
shows, collateral material, etc.; (2) sponsorship of the “Where the Worlds Meet” advertising
campaign, 2 marketing initiative in partnership with the GMCVB, the Beacon Council,
American Airlines, and the Aviation Department, among others; and (3) developing and

producing marketing campaigns/ads for the Port’s cruise and cargo business.

Florida International University
Event title: Inter-American Conference of Mayors
Amount recommended: $ 60,000

The aim of this conference is to strengthen democracy in the hemisphere by creating
opportunities for discussion among local leaders and those interested in local government. It
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provides a forum for discussion of common issues and varied experiences, which enables
participants and communities to learn from one another. The event benefits our community by
showcasing Miami-Dade County and its authorities as key resources in strengthening local
government throughout the Americas.

Cruise Shipping Miami Trade Show & Conference (Seatrade)
FEvent title: «Conference, Trade Show, FCCA Gala Dinner, and related events”
Amount recommended: $ 80,000

The Cruise Shipping Miami Trade Show & Conference (formerly named Seatrade Cruise
Shipping) is the premier annual convention in the cruise industry. Tt is attended regularly by
over 10,000 participants, including more than 1,800 cruise line owners and operators from 66
cruise line companies. Miami-Dade County was chosen as the convention site based on its
reputation as «Cruise Capital of the World,” and there is no single cruise event in the world from
which Port Miami and the County can receive more exposure. Funds for this event will be spent
on conference registration, trade show set-up, promotional materials, the FCCA Gala Dinner, and
related events.

PortMiami Promotional Events and Customer Appreciation Activities

Event title: “Miscellaneous Services Related to Preparation for Promotional
Events and Customer Appreciation Activities”
Amount recommended: $ 40,000

Throughout the year, promotional events/activities arise where the PortMiami elects to
participate as a sponsor of host site. These events provide Miami-Dade County an excellent
opportunity 1o showcase its seaport facilities for both cargo operations and passenger
accommodations as hemispheric hubs for international trade and tourism. The Port will host

customers at such events either on-Port or at an off-Port location.

World Trade Center Miami

Event title: Qea Cargo Americas Trade Show & Congress; Trade
Related/Business Development Cooperation; World Trade Center
Development Strategy Support; Foreign Trade Zone Activation
Promotion; and Florida World Trade Month 2013 & International
Women’s Day

Amount recommended: $ 452,500

This congress continues 10 provide a forum for executives in the air/sea cargo industries to
exchange views on global trade and enhance growth of the industries in the Western
Hemisphete. The congress will be combined with Air Cargo Americas with an expected
attendance by more than 5,000 participants. The trade show component showcases the latest
topics, products and technology utilized in these ever evolving and competitive areas. The above
funding will also be utilized to support the Florida World Trade Month 2013 & International
Women’s Day.

Additionally, World Trade Center Miami staff and/or contracted in-country representatives will
assist the Port throughout the year in market share/trade development efforts. The World Trade
Center Miami, along with the Port, will create a World Trade Center Miami Complex
Development Strategy (o, among other things, develop and coordinate the implementation of
PortMiami’s 2035 Master Plan, focusing on the integration of a World Trade Center Miami

g E—
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Complex and other related commercial components. These expenses will be incurred on a
reimbursement basis, as the work is assigned/completed.

Florida Chamber of Commerce
Event title: Various Activities to Support Port Objectives
Amount recommended: $ 50,000

Established in 1916 as Florida’s first statewide business advocacy organization, the Florida
Chamber of Commerce is the state’s largest federation of employers, chambers of commerce and
associations, representing more than 139,000 employers. The Chamber works within all branches
of government to offect those changes set forth in the annual Florida Business Agenda, and
which are seen as critical to the continued improvement of Florida’s business environment. The
Florida Chamber of Commerce is a major supporter of the maritime industry and specifically
critical PortMiami initiatives, including the deep dredge.

Future of Florida Forum
Event title: Forum Session
Amount recommended: $ 7,500

PortMiami will serve as a moderator for the Future of Florida Forum which brings together
maritime and business leaders to discuss current issues, including freight movement and impact
of the Panama Canal expansion.

AAPA I.atin American Ports Delegation
Event title: Annual Congress
Amount recommended: $ 20,000

This convention will provide the opportunity to address and discuss common issues facing ports
in Latin America and PortMiami. Expected discussions will include the impact of the Panama
Canal, vessel sizes, general economic business, importation/exportation of perishable products
grown in Latin America, port financing and maritime seecurity and training.

National Custom Brokers and Freight Forwarders Association
Event title: Annual Meeting
Amount recommended: $ 25,000

Headquartered in Washington, DC, the NCBFAA represents nearly 300 member companies with
100,000 employees in international trade - the nation's leading freight forwarders, customs
brokers, ocean transportation intermediaries (OTIs), NVOCCs and air cargo agents, serving more
than 250,000 importers and exporters. This meeting will allow PortMiami the ability to address
legislative issues and that affect the Port’s interests.

Rail/Intermodal Marketing Program
Event title: Promotional Program
Amount recommended: $ 100,000

On-dock rail is critical to Miami’s competitive advantage in container shipping. This program,
in conjunction with the rail, intermodal, and/or distribution centers and partners will promote
industry and customer awareness of the Port’s assets. Funds will be allocated towards ad
placements, irade shows, event sponsorships, €tc. When co-marketing with rail partners, funding
allocations will be matched.

A
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Cargo & Cruise Development Program
Event title: Promotional Program
Amount recommended: $ 300,000

This funding will go towards developing strategic campaigns OVer multiple communication
platforms in support of the Port’s cargo and cruise business. The program will include
intermodal, trade and logistics marketing efforts, as well as cruise marketing efforts, in
conjunction with the Ports’ cruise and cargo customers.

1.S. Chamber of Commerce
Event title: Fees
Amount recommended: $ 25,000

The fundamental activity of the U.S. Chamber of Commerce is t0 develop and implement policy
on major issues affecting business. As the voice of business, the Chamber’s core purpose is to
fight for free enterprise before Congress, the White House, regulatory agencies, the courts, the
court of public opinion, and governments around the world. The Chamber’s trade and foreign
affairs experts work to lower barriers and expand its members' commercial interests across the
globe. The U.S. Chamber of Commerce is a major supporter of the maritime industry and
specifically critical PortMiami initiatives, including the deep dredge.

Florida Perishables Coalition
Event title: Fees
Amount recommended: $25,000

The Florida Perishable Coalition is a non-profit association formed in early 2012 to focus on the
collective efforts of industry leaders throughout the state 10 increase trade in perishable products
through Florida’s ports. This funding will be paid directly to the Coalition to help grow
perishable trade by addressing trade issues such as cold treatment, perishables workshops,

marketing, and other new initiatives as identified by its members.

Inaugural Cruise Activities
Event title: Promotional Program
Amount recommended: $200,000

PortMiami will welcome three new build vessels and two new cruise brands to Miami this fiscal
year. These promotional funds will be allocated towards marketing Miami’s new ships and
cruise brands including media events. The Port may incur these exXpenses directly or co-market
with a cruise line and pay the cruise line directly.

Free Trade Promotional Events
Event title: Promotional Program
Amount recommended: $37,000

Funds will go towards researching, marketing and conducting trade events/ seminars in Colombia
and Dominican Republic. Lvents will focus on the benefits of Free Trade Agreements and
comprise of in-country decision makers, one-on-one meetings with shippers, manufactures,
Customs/Government officials, logistic companies and other service providers. Leading export
and import commodities between countries will be identified, as well as solutions to address
trade barriers and facilitate efficient movement of goods.



Attachment D

EXECUTIVE

Provides leadership and direction o department staff in accomplishing the stated goals and objectives; provides legal representation;
oversees government relations at the local, state, and federal levels; provides oversight and management of the design, bid, award, and
construction of the North Terminal Development Program

BUSINESS RETENTION AND DEVELOPMENT

FINANCE AND STRATEGY

FINANGE ANML 9 1R =222

Manages rental and permit agreements of the airport
system properties and facilities; commissions artwork
and presentation of exhibits; plans and coordinates air
carrier route development and route maintenance

Oversees accounting and financial services, controls
scope, cost, schadule, and quality of capital projects

AVIATION PLANNING, LAND USE, AND GRANTS

Provides planning for the development of Miami-Dade
County's public use airports

, OPERATIONS

ML

Provides secure, safe and efficient airfield areas,
terminal gates, and cargo loading positions for aircrafi
users; manages day-to-day operafions within the
terminal building; provides traffic control through the
airport, monitors ground transportation activity, and

enforces parking regulations at MIA

ADMINISTRATION

AUV R ==

Oversees personne! and support services functions;
develops and reviews Requests for Proposals (RFP) and
Requests for Qualifications (RFQ) for the Depariment;
provides information technology and telecommunications
services

EY 11-12 EY 12-13
389 401

PUBLIC SAFETY AND SECURITY

PUBLIC SAFE]Y AN 9222

FY 1213
122

Oversees the investigative police and uniform services;
oversees the fire and rescue services at Miami International
Airport (MIA); ensurgg the secure movement of people and
goods through MIA and enforces all local, state, and
federally mandated security requirsments; coordinates,
develops, and directs all media relations activities, special
events, and external communications for the Department

EACILITIES MANAGEMENT

FAUILIVIES WMARASEESSS

Maintains airport systems and facilities; manages the
planning, design, and construction of facilities

EY 1112 FY 1213
446 446




NITY ACTION AND HUMAN SERVICES

0

EEICE OF THE DIRECTOR

« Provides overall direction and coordination of
departmental functions

FY 11-12 EY 1213
8 8

ADMINISTRATION

AL LA =

CHILD DEVELOPMENT SERVICES

CHILD DEVELUFMIER] SL222e=

 Administers fiscal and budgetary operations, including
purchasing, reporting, accounts payable/receivable, and
grant monitoring; provides tachnical assistance in
preparation of grants

» Administers child care grants, including school
readiness, inclusion and voluntary pre-kindergarten. at
family day care and child care canters throughout
Miami-Dade County

EY 1112 FY 12-13
32 26

FY 11412 EY 1213

Ll e

150 144

HEAD START/EARLY HEAD START

HEAD START/EARLY NEAZS 222

ELDERLY, DISABILITY, & VETERANS

o Provides a comprehensive child development program
for children (newborn fo five years of age) from low-
income families

« Provides a continuum of services for the eldely,
veterans, and individuals with disabilities

EY 11-12
78

EY 1213
163

SELF HELP

2L ==

EMPLOYMENT AND TRAINING
Asgists low-income families and communities toward
self-sufficiency through programs, including LIHEAP,
information referral, and support of 16 Community
Advisory Communities (CAC)

o Provides employment programs for disadvantaged
populations such as at-risk youth, farm workers, and
refugees

FY 11-12
B4

TRANSPORTATION

AnRANMDT AR IR =

REHABILITATIVE SERVICES

REHABILIIALIVE SERTVES

Transports children and elders to Head Start and DHS
elderly programs respectively

e Provides comprehensive treatment for adult substance
abusers in Miami-Dade County, including assessment,
evaluation, referral, and diversion

EY 1112 FY 12-13
59 56

ENERGY PROGRAMS

ENERUVY PR

TARGETED SERVICES
o Administers the Single Family Rehab Program, the
Weatherization Program of the Low-Income Home
Energy Assistance Program (LIHEAP), Solar
Program, and Housing and Community Development
(HCD) funded Home Repair Programs

Provides crisis counseling, safe shelter,
transportation, and other services to victims of
domestic violence and their immediate family

members

EY 1112 FY 12-13
28 21

GREATER MIAMI SERVICE CORPS PSYCHOLOGICAL SERVICES
o Administers and operates the National Urban Corps for o Provides professional psychological services 0
Greater Miami, which involves young adults (ages 18- disadvantaged populations, such as low-income children
23) in the physical and soclal needs of their community in Head Start

through volunteerism and community service, providing
them with structured meaningful work experience and
comprehensive educational opportunities

AT FY 12413 FY 11-12 EY 1213
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FINANCE

OFFICE OF THE DIRECTOR

Formulates and directs overall financial policy of the County

EY 11-12 FY 12-13
5 5

BOND ADMINISTRATION

DUNL RS D ———

CONTROLLER

AN e

CASH MANAGEMENT

Satisfies legal and mandated Manages the County's debt financing
requirements; processes vendor
payments and payroll; maintains
County's general ledger system; and

provides financial reporting

Invests surplus funds in compliance
with Florida Statutes, local
ordinances, and investment policy

TAX COLLECTOR

Ann oVl s

Administers state laws, local ordinances, and policies pertaining 10 the collection and
distribution of current and delinquent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement liens, tocal business tax receipts, waste fees, excise
utility taxes, convention and tourist development taxes, and license fees (auto, boat, hunting,

and fishing); and collection of delinquent accounts for various County departments

FY 11-12 FY 12-13
186 184

o



\ HOMELESS TRUST T

HOMELESS TRUST ]

» QOversess all departmental activities including personnel and budget
development; coordinates services for homeless individuals and
tamilies throughout Miami-Dade County

FY 11-12 FY 1213
14 15 J
]

DOMESTIC VIOLENCE OVERSIGHT BOARD (DVOB)

« Coordinales and monitors the construction pracess and programmatic
operations of domestic violence centers in Miami-Dade County;
provides administrative support to the DVOB

L
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LIBRARY

|

—

QFFICE OF

THE DIRECTOR

Provides overall direction and coordination of departmental operations and management

FY 11-12 FY 12-13
3 3
I
ADMINISTRATION

ALAVININGD B IAP D - S

Ovarsees implemnentation of departmental policy and manages the departmental budget

develops and prints educational and promotional

L

SUPPURI S0 " =

Processes financial transactions and personnel actions; Oversees the Litrary's capital expansion plan;
materials for the Library System, manages maintenance,
security, fleet services, and human resources throughout the system

FY 14-12 FY 1213
15 12 B
SUPPORT SERVICES 4‘

OUTREACH SERVICES

Develops and implements special events and programs for targeted populations, such as children or
patrans with difficulty accessing services at branches

|

Provides informational and lending services to US
events to encaurage literacy,

FY 11-12
374

.

EY 11-12 EY 1213
25 24
PUBLIC SERVICE

rublsy s =

ers of branch and regional facilities, programs and

library usage, and life-long learning; formulates and administers the
Collection Development Policy and Materials Budget Plan
automnation efforts and online services, including short- and long-term
web portal initiatives, natwork infrastructure, network security, and ll central
equipment and applications, for staff and the general public

for the Library System; coordinates all library
technical planning, e-govemnment,
site and remote computer

EY 1213

LI

314
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VIEDICAL EXAMINER |

OFFICE OF THE CHIEF MEDICAL EXAMINER ]

e Formulates departmental policies and provides overall direction and coordination
to all bureaus; manages educational programs; provides administrative,
budgetary, finance, human resources, records managament, and information

technology support
FY 1412 FY 1213
| 9 10
DEATH INVESTIGATION AND EDUCATION T

e Provides statutorily mandated medicolegal death investigative services, including
pathology and toxicology, for the residents of Miami-Dade County; combines the
efforts of legal and law enforcement investigations with those of medicine and
science to ascertain the facts surrounding deaths, particularly the cause and
manner of death, as defined in the Florida Statutes, Chapter 406

PUBLIC INTERMENT PROGRAM

s Supervises indigent pody disposal program; ensures maintenance of County
cemeteries: schedules and coordinates bureau activity with funeral homes and
crematoriums

Attachment D



FY 2012-13 PROPOSED BUDGET AND MULTI-YEAR CAPITAL PLAN
TOTAL FUNDING AND POSITIONS BY DEPARTMENT

Attachment E

Department Total Funding Total Positions Position Changes
FYZo1011 | FYZ01112 | FY20r13 | FY2010-11 | FY 201112 FY 2012-13 | Enhancements | Reductions | Transfers

Policy Formulation

Office of the Mayor 6,334 $ 5846 | § 6,445 55 44 44 .

Board of County Commissioners 21,202 18,474 17,568 181 177 167 - 110)

County Attorney's Office 22,392 21,742 21,367 125 19 119 - - -
Subtotals] $ 49,9281 % 46,062 $ 44,380 361 340 330 - (10)

Public Safety

Corrections and Rehabilitation 297,120 280,550 282,596 2,890 2985 2,983 - (12)

Fire Rescue 386,256 356,009 361,908 2,600 2432 2431 - 0] -

Judicial Administration 28,249 30,889 30,555 264 270 275 5 - -

Juvenile Services 10,478 10,121 9,790 107 103 100 - (3)

Law Library 744 853 856 i 6 il - - B

Legal Aid 3,830 3,837 3,228 42 43 43 - - -

Medical Examiner 9,043 9,413 9,934 69 71 78 7§ o 5

Office of the Clerk 14,623 15,652 15,413 172 173 173 - - -

Police 546,445 531,959 526,265 4,373 4121 4085 - (56)

Capital Outlay Reserve 22,448 22,233 20,191 - - - - -

Non-Departmental 8,422 11,408 10,799 - - - - & o
Subtotals| $ 1,327,662 | 1,272,724 $ 1,271,533 10,523 10,214 10,154 12 (72)

Transportation

Auiation 373,538 422,189 431,046 1,255 1,206 1,206 2 {2) -

Office of the Citizens' 1ndependentTransportaﬂon Trust 1,678 2415 2,360 9 g 9 - - -

Metropolitan Planning Organization 5775 6,702 7,979 17 16 16 - =

Port of Miami 73,260 71,918 68,999 417 37t 266 16 (127) -

Transit 375,220 373,970 390,400 3,199 3,235 3,235 - = -

Public Works and Waste Management 57,339 56,475 54,227 500 463 424 (39) =

Capital Outlay Reserve 926 920 904 - - = .

Non-Departmental - - - - - - - - -
Subtotals| $ 887,736 | 940,600 $ 955,915 5,397 5,306 5,156 18 (168)

Recreation and Culture

Adrienne Arsht Center for the Parforming Arts Trust 8,566 7,994 8,402 - - - & i o

Cultural Affairs 24,158 28,663 29,365 34 45 45 1 (1) -

History Miami 917 986 1,489 - - - - " -

Library 83,108 54,752 57,792 621 468 462 [T

Miami Art Museum 1,351 1,527 1,992 - - - - - -

Miami Science Museum 707 1,009 1,234 - - - - - =

Parks, Recreation and Open Spaces 99,157 96,474 96,474 923 911 Lk 3 (98) (127

Tourist Development Taxes 22674 22,231 24933 - - - - B -

Vizcaya Museum and Gardens 4,695 5,363 5,485 47 47 48 1

Capital Qutlay Reserve 4,734 4,932 2,765 , - = -

Non-Departmental 963 800 800 - - - - - 2
Subtotals| $ 231,030( $ 224,731 $ 230,721 1,625 1,469 1,212 33 (103) (127

Neighborhood and Infrastructure

Animal Services 10,083 9,361 10,048 116 "M 113 3 [0 -

Parks, Recreation and Open Spaces 8,965 10,266 20,632 17 112 209 2 (32) 127

Public Works and Waste Management 319,675 369,392 373,446 1,346 1,327 1,308 - (31) 12

Regulatory and Economic Resources 103,161 97,492 95,059 922 890 829 - {49) (12)

Water and Sewer 399,496 368,584 392,008 2,624 2,624 2,539 (85) -

Capital Outlay Reserve 3,360 2,280 2,830 - = - - -

Non-Departmental 451 534 534 - - - - - -
Subtotals| § 845,161 $ 877,909| % 894,558 5,125 5,064 4,998 5 (198) 127

Health and Human Services

Community Action and Human Services 310,228 293,292 279,823 1,197 714 684 2 (32)

Homeless Trust 36,811 38214 41,566 15 15 15 - - 2

Public Health Trust 137,952 133,362 133,127 - - - - ) -

Public Housing and Community Development 78,497 68,636 72,953 401 401 380 - (21) -

Miarmi-Dade Economic Advocacy Trust 1,587 1,498 1,265 14 14 14 - “

Management and Budget 586 584 682 5 5 5 - - -

Capital Outlay Reserve 15,134 16,856 17,005 - - - - =

Non-Departmental 3,554 19,017 (15,066) - - - - - -
Subtotals| $ 584,349| $ 571,559 | $ 531,355 1,632 1,149 1,098 2 (53)

A




FY 2012-13 PROPOSED BUDGET AND MULTI-YEAR CAPITAL PLAN
TOTAL FUNDING AND POSITIONS BY DEPARTMENT

Attachment E

Department Total Funding Total Positions Position Changes
FY2010-11 | FY201-12 | FY201213 | FY2010-11 | FY2011-12 | FY 201213 | Enhancements [ Reductions | Transfers

Economic Development

Miami-Dade Fconomic Advocacy Trust 2,502 3,002 2,615 10 10 10 - - =
Public Housing and Community Development 73,310 170,841 57,203 T2 82 71 (1) -
Regulatory and Economic Resources 21,843 22,385 18,961 159 170 149 (21)

Capital Outlay Reserve . - 328 - - -
Non-Departmental 47,068 38,482 41,623 - - - - - -

Subtotals 144,823 % 234,680 $ 120,730 24 262 230 (32)

General Government

Audit and Management Services 5313 4,950 443 49 43 43 “ 5
Commission on Ethics and Public Trust 2,039 1,775 1,795 15 14 14 - e
Community Information and Qutreach 16,970 16,411 15,833 188 183 179 - (4) -
Elections 27,939 26,377 22,393 91 91 90 {1

Finance 33,275 37,204 32,794 285 287 308 14 (3) -
Human Rights and Fair Employment Practices 1,004 900 937 1 9 9 - -
Information Technology 125,966 117,713 113,317 541 552 541 (11)

Inspector General 5,064 5,384 5,203 38 38 38 - - -
Internal Services 245,001 270,802 276,533 1,023 1,018 974 16 {59) 1)
Management and Budget 35,370 38,701 32,922 80 78 76 1 4) 1
Office of the Property Appraiser 32,079 33,992 35,004 n 371 378 5 - -
Capital Outlay Reserve 15,975 15,276 12,285 ” 3 % N
Non-Departmental 66,884 84,351 99,608 - - - - B -

Subtotals 612,878 | § 653,836 | $ 653,655 2,108 2,694 2,648 36 (82) -

TOTAL [s asesser[s  4822101[s 4702847 21,612 26,498 25,886 | 106 | (718)] -

Less Interagency Transfers | 384,025 $ 349,191| § 328,397 |

GRAND TOTAL | 4200,502]5 44729105 4,304,450 |

A7
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Mermoramoui [

Date: September 20, 2012

To: Honorable Chairman Joe A. Martinez
and Members, Board of Gouinty Commissioners

From: Carlos A, Gi
Mayor P :
Subject: Information for Second Budget Hearing — FY 2012-13 Proposed Budget

This memorandum accompanies the FY 2012-13 Budget Ordinances for your consideration at the
Second Budget Hearing on September 20, 2012. This docurnent provides information requested, details
all adjustments necessary to the FY 2012-13 Proposed Budget and actions taken by the Board of County
Commissioners (BCC) at the September 6, 2012 First Budget Hearing, as well as making
recommendations for other adjustments. The total value of new allocations contained in this document is

$3.264 million.

During the First Budget Hearing on September 6, 2012, the BCC approved the following tentative millage
rates: Countywide 4.7035, Unincorporated Municipal Services Area 1.9283, Fire Rescue Service District
2 4496, and Library System 0.1725 mills. At these millage rates, the Proposed Budget is funded and the
adjustments included in this memorandum may be supported. ,

Revenue Budget Recommendations
(Dallars in Thousands)
Fire
Rescue/ Proprietary/
CW UMSA Library Other Total

Revenue Adjustments

Early Leaming Coalition Grant Funds 0 0 0 1,743 1,743
L obbyist Trust Fund 0 0 ¢] 10 10
General Fund Carryover - Office of Mayor- Unexpended FY 2011-12 Balance/Additlonal Sales Tax 373 766 0 0 1,139
General Fund Non-Deparmental - Unaliocated Communlty-based Organlzation (CBO) Funding 63 309 0 0 372
Tolal Revenue Adjustments $436 $1,075 30 §1,753 $3,264

Expenditure Budget Recommentdations
{Dollars In Thousands)
Fire
Rescue/ Proprietary/
cW UMSA Library Other Total

Expendilure Adjustments

BCC/Office of Communlty Advocacy - Military Affairs Lialson 57 18 0 0 75
sommisslen on Eltics and Public Heallh Trust 10 ¢] 0 10 20
Community Action and Human Senvices - Child Development o] 0 0 1,743 1,743
Cullural Affalrs - Cullural Access Network Granls 100 0 0 0 100
Juvenile Senvices - Youth Commission 60 4] 0 0 60
Parks, Recrealion and Open Spaces -Afler School Programming 0 300 0 o 300
Parks, Hecreationand Open Spaces - Landscaping Cycles 123 497 0 0 620
Regulatory and Economic Resources - Cooperalive Extension 32 Q 0 0 32
NarrDepartmenlal - General Government CBOs 54 260 0 0 314
Total Expenditure Adjusiments $436 §$1,075 $0 51,753 $3,264

Revenues
The total value of the new allocations contained in this document is $3.264 million: additional grant

funding from the Early Learning Coalition ($1.743 million) and additional carryover resulting from
improved sales tax projections ($641,000), additional lobbyist registration revenue ($10,000) and savings
in the Office of the Mayor ($498,000). Unallocated funding for community-based organizations was also

redistributed ($372,000).



Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
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Commission on Ethics and Public Trust

The budget for the Commission on Ethics and Public Health Trust will be increased by $20,000 ($10,000
from Lobbyist Trust Fund and $10,000 from the General Fund). A vacant unfunded position will be
eliminated from the table of organization.

Community Action and Human Services

As part of the Memorandum of Information for the First Budget Hearing submitted to the Board of County
Commissioners on September 6, 2012, the Board was advised that the funding for the Community Action
and Human Services Department from the Early Learning Coalition (ELC) will be reduced $3.263 million.
Subsequently, the ELC informed the Department to expect a revised funding reduction of $1.52 million,
making the total funding allocation $94.444 million for FY 2012-13. The restored funding ($1.743 million)
will reinstate six of the seven positions eliminated and restore 571 slots, increasing the total to 20,710
subsidized slots.

Regulatory and Economic Resources (RER)

Ensuring that all the resources available in the budget to support economic development activities are
being used in the most effective way possible is a priority for this Administration. Continued analysis
allows us to better align resources within the Regulatory and Economic Resources Department. At this
time, it is recommended that a position within the Business Affairs Division currently assigned to provide
support to the Film and Entertainment function be transferred to the Film and Entertainment section on a
permanent basis. In addition, the Proposed Budget includes a vacant position intended to support
Enterprise Zone activities. This position will be temporarily assigned to assist with the Wage Theft
function until backlogged claims are resolved. Once the backlog has been addressed, the position will
support the Enterprise Zone and Living Wage ordinance compliance activities. Furthermore, in May we
submitted a plan to the BCC, pursuant to R-874-11, to increase monitoring and compliance amongst
vendors relative to our various small business and wage requirements. Part of the plan engages project
managers in this effort and a training session is scheduled for September 24, 2012 to roll this effort out
countywide.

In the next few weeks, | intend to convene a working group of professionals from inside the County, as
well as representatives from the community, to develop a set of recommendations concerning 1) the use
of existing economic development resources (including the allocations of funding now used for
memberships to the various chambers of commerce), and 2) the leveraging of our relationships with
other economic development focused entities including the Beacon Council and the Greater Miami
Convention and Visitors Bureau, as well as economic development corporations and chambers not
currently supported by County funds. | am confident we can do a better job aligning our efforts and
making resources available for game changing initiatives. In order to continue the successful “Where
Worlds Meet” campaign, a partnership between the public and private sectors to promote Miami-Dade
County as a business destination, an additional $50,000 of port promotional funds will be allocated to the
Greater Miami Visitors and Convention Bureau for FY 2012-13 (350,000 Port of Miami).

Support of the agricultural industry in South Miami-Dade County continues to be a priority and we have
been advised that the State of Florida will be providing 60 percent funding to support the addition of a
Tropical Fruit Extension Agent in Cooperative Extension. Therefore, funding will be included in the RER
budget for the 40 percent match ($32,000).

Parks, Recreation and Open Spaces (PROS)

Services to our children continue to be prioritized in our budget. This year's funding, received as part of
the federal ARRA program to subsidize after school programs in our parks, ran out. The Parks
Foundation has agreed to provide $100,000 to restore these programs, and the PROS budget will be
increased by $300,000 to ensure the same level of service for our community.
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Another important activity that had been reduced in the FY 2011-12 budget was landscape and median
maintenance. My goal has always been to improve the level of service as the economy improved and
additional revenues were available. Revised projections for sales tax collections will make it possible to
restore three median cycles and two roadway maintenance cycles for a total of 15 and 9 cycles,
respectively ($620,000).

Community-based Organizations (CBOs) and Cultural Programs
Attachment A reflects the community-based funding allocations monitored by the Department of Cultural

Affairs. Funding has been included to restore the Cultural Access Network Grant program ($100,000).
Not-for-Profit organizations will be able to apply for grants to pay rental costs to use cultural facilities
managed by the Department of Cultural Affairs. The program will be managed by the Department of
Cultural Affairs.

Attachment B reflects the amended community-based organization allocations monitored by the Office of
Management and Budget.

Juvenile Services

The Youth Commission was created in December 10, 2010 as Section 2-2060 of the Code. The
Commission is comprised of 26 members and five ex-officio appointments with a goal of providing young
people with a vehicle to participate in the process of County Government. The Youth Commission has
developed a budget for travel, event, and outreach expenses. The budget for the Juvenile Services
Department will be increased by $60,000 to support the Youth Commission activities.

At the September 6, 2012 meeting of the BCC, $90,000 of Law Enforcement Trust Fund (LEFT) was
allocated to support gang prevention initiatives in the Juvenile Services department, such as the Violence
Intervention Program. As additional resources are required, further application of LETF will be
considered.

Office of Community Advocacy

Consistent with the fiscal impact statement that accompanied Ordinance 12-37 establishing the Military
Affairs Board, the budget for the Office of Community Advocacy will be increased by $75,000 in order to
add a position to support the Military Affairs Board and our efforts relative to programs and projects for
veterans.

CAPITAL BUDGET

Animal Services

Due to an increased demand for sheltering of abandoned animals and to reflect recommendations given
by animal shelter professionals as it pertains to the design and development of a facility that will meet
current expansion needs, the cost of the New Animal Shelter will increase by $6.61 million to $20.6
million and completion of the project is expected in the later part of FY 2014-15. The additional capital
cost includes, but is not limited to, site work for a dog walk/exercise area, perimeter sidewalk, fencing,
as well as landscape and irrigation, plumbing and HVAC improvements, roof replacement, and doors and
impact windows. The increased costs will require a future borrowing and general fund subsidies to repay
the debt over time.

Parks, Recreation and Open Spaces

The Goulds Park - Building Better Communities Bond Program (Project 931100) will be completed in FY
2013-14. Future year funding ($356,000) will be advanced to FY 2012-13 and the total budget is being
increased by $215,000 to a total of $1.812 million. This project has been delayed for 18 months due to
contractor issues and the subsequent bankruptcy of the bonding company. The additional funding is
necessary to rework a portion of the project that was performed by the original contractor and to repair
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and replace deterioration of equipment and the facility. Appropriation authority is available from revised
projections for FY 2012-13 expenditures in other Building Better Communities General Obligation Bond
projects. The additional expense will be funded with $215,000 from various Quality Neighborhood
Improvement Program projects in District 9 that were completed under budget.

Funding has been identified to design and construct a walking path at the Norman and Jean Reach Park
that will connect park premises to the adjacent school. Savings in certain PROS projects funded in the
Capital Outlay Reserve in FY 2011-12 will increase available uncommitted carryover by $100,000. This
funding will be matched by a contribution from the District 13 Office budget ($70,000) and available
District 13 QNIP funds ($10,000). Matching funds are also being pursued from the Miami-Dade County
School Board.

Public Works and Waste Management

Due to safety and deteriorating road conditions, the Resurface Miami Avenue from N 87 Street to N 105
Street (Project 608500) will be accelerated to FY 2012-13 from FY 2015-16. The projection for available
Road Impact fee revenues has improved since the release of the Proposed Budget and can be used to
accelerate this project.

POSITION ADJUSTMENTS

In some instances, the above recommendations and correction of errors will adjust the number of
positions in the FY 2012-13 Proposed Budget. The Tables of Organization reflecting these adjustments
are included in Attachment C. The adjustments included in this memorandum increase the total number
of recommended positions by six to 25,902. This is 596 positions less than authorized in FY 2011-12,
more than 490 of which are vacant.

Attachments
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FY 2012-13 PROPOSED FUNDING AVAILABLE FOR
COMMUNITY-BASED ORGANIZATIONS

Attachment B

ORGANIZATION NAME

PROGRAM NAME

CATEGORY

FY 2011-12 Adopted

FY 2012-13 Proposed

Funding Funding
Abstinence Between Strang Teens International, Inc. Clasing the Gap Children, Youth, & Families $ 24395 | § 24,395
Action Cammunity Center, Inc. Transportation Services for Elderly and Handicapped Elder Needs § 30,200 § 38,200
Adgam, Inc. HIV/AIDS Prevention Health $ 7438 § 7,438
Adgam, Inc. Substance Abuse Prevention & Intervention Children, Youth, & Familes k) 11,900 | § 11,800
Adgam, Inc. HIV/AIDS Risk Reduction Health 3 13388 | 8 13,388
Adgam, Inc. Family Empowerment Program Criminal Justice 3 56,525 | § 56,525
Adults Mankind Crganization, Inc. RET Resource Roam Immigrants/New Enrants & 4483 | 3 4,483
Adults Mankind Organization, Inc. Employment and Training Program Woarkforce Development § 446251 % 44,625
Adults Mankind Crganization, Inc. Youth and Employment Training Frogram Children, Youth, & Families § 163,625 | $ 163,625
Alhambra Helghts Residential Force Inc. The Challenger After School Pragram Children, Youth, & Families $ 14875 | & 14,876
Allapattah Community Action, Inc, Hamebound Meals Elder Needs § 42,500 | § 42,500
Allapattah Community Action, Inc. Cangregate Meals Elder Neads ] 51,000 § 51,000
Alliance for Aging, Inc. Local Funding Match Elder Needs 3 167,344 | § 167,344
Alliance for Musical Arts Productions, Inc. Musical Arts, Theater & Tutoring-MATT Afterschool Program Children, Youth, & Familiss $ 59050 § 5,950
Alternative Programs, Inc. Alternalives to Incarceration Palice Grants $ 50,500 | 58,500
Alternative Pragrams, Inc. 'Youth Crime Task Force Police Grants $ 175000 | § 175,000
Alternative Pragrams, Inc. Sacial Servicas for Alternatives to Incarceration Police Grants $ 416,500 | § 416,500
American Fraternity Inc. Sacial Services for the Immigration Services Immigrants/Mew Entrants $ 15750 | § 15,750
American Fraternity Inc. Immigration Services |mmigrants/New Entrants 3 24238 | § 24,238
American International Relief, Inc. Jason and Elisha Merillus Youth Academy (Tutering) Program Children, Youth, & Families $ 8,925 % 8,925
American Red Cross Greater Miami & The Keys Emergency Services Basic Needs $ 148,750 | $ 148,750
Americans for Immigrant Justice Legal Assistance for Immigrants Immigrants/New Entrants $ 38119 | $ 38,119
Amigos Together Far Kids, Inc. DBA Amigos For Kids Amigos For Klds Qut of Scheol Program Children, Youth, & Families § 52500 | 8 52,500
Art Works For Us, Inc. Therapeutic Dance Pragramming Children, Youth, & Families $ 5250 | 3 5250
Artz-N-The Hood, Inc. Kidz @ Play Art Education Program Children, Youth, & Families § 11,800 | § 11,900
Aspira of Florida, [nc. Youth Sanctuary Program Criminal Justice § 24395 | § 24,395
Aspira of Flarida, Inc. Parent Child Literacy Intervention Program (PGLIP) Children, Youth, & Families 5 38,675 | § 38,675
Aspira of Flarida, inc. Crime Prevention Program Criminal Justice 5 445625 % 44,625
Asplra of Florida, Inc. Stay In Schaoel Program Children, Youth, & Families 3 46,113 | § 46,113
Aspira of Florida, Inc. Academic Support Children, Youth, & Families b 47,600 | 47,800
Aspira of Florida, Inc. Neighborhoad Empowerment Pragram Criminal Justice 3 50575 | § 50,575
Ayuda, Inc. Parents Now — Parenting Support Group Children, Yauth, & Families $ 24305 ) § 24,395
Ayuda, Inc. Elderty Advocacy and Support Elder Needs § 42500 | $ 42,500
Ayuda, Inc. Family Empowsrment Program Criminal Justice 3 56,525 | § 56,525
Barry University, Inc. Cross Tralning for Providers of Special Needs Special Neads $ 20825 | § 20,825
Barry University, Inc. Meighborhood Technical Assistance Program Other 3 29750 | 3 29750
Barry University, Inc. Cross Training for Providers of Elder Services Elder Needs $ 69,500 | § 59,500
Bayview Center for Mental Health, Inc. Food Service and Word Processing Program Children & Adults with Disabiliies ] 17,850 | § 17,850
Belafonte Tacaley Center, Inc. FAST (Families Against Suspension Termination) and Freedom Children, Youth, & Families § 41965 § 41,965
School

Bertha Abess Children's Center, Inc. With It Project Children & Adults with Disabilities $ 46,410 | 8 -

Best Buddies International, Inc. Frisndship Program for Adults and Youth with Dev, Disabllities Children & Adults with Disabilities $ 100,100 | § 400,100
Beta Tau Zeta Royal Association, Inc. ROYAL After School Tutoring Children, Youth, & Families 5 45850 | § 45,850
Better Way of Miami Waorkforce Develapment Warkforce Devalopment $ 23414 | § 23,414
Big Brothers Big Sisters of Greater Miami Big Expressions Group Mentoring Program Children, Youth, & Families $ 38675 | § 38,675
Black Door Dance Ensemble, Inc, African Dance Workshop Children, Youth, & Families $ 24331 % 2433
Barinquen Health Care Center, Inc. The Health Connection Health $ 4125 % 41125
Boys & Girls Clubs of Miami Dade, Inc. QOut-of-Schoal Programs Children, Youth, & Families 3 139,850 | § 139,650
Bunche Park Sports & Community Glub, Inc. Sports Programmatic Support Children, Youth, & Families § 4200 § 4,200
CAMACOL Loan Fund, Inc. Micro Loan Technical Assistance Other § 14,000 | § 14,000
Camillus House, Inc. Homeless Prevention Case Management Special Needs § 26,775 | § 26,775
Camlllus House, Inec, Case Management Program for Women Special Neads 3 51,408 | § 51,408
Carrfour Supperting Housing, Inc. Rivermont Hause Other 5 11,900 | § 11,900
Cathalic Charilies of the Archdiocese of Miami, Inc. Positive Youth Development Program Other $ 13388 | § 13,388
Cathalic Charities of the Archdiocesa of Miami, Inc. Haitian Guardian Services Immigrants/New Enfrants 3 17,850 | 17,850
Catholic Charities of the Archdiocese of Miami, [nc. Home Visiting Program Health $ 22331 % 22313
Catholic Charities of the Archdiocese of Miami, Inc. Transitional Shelter Pregram for Homeless Families Children, Youth, & Families $ 23800 | $ 23,800
Catholic Charitiss of the Archdiocese of Miaml, Inc. Children's Access to Health Care Children, Youth, & Familes $ 25823 | § 25823
Cathollc Charities of the Archdiocase of Miami, Inc. Infants and Toddlers Enhancement Pragram Children, Youth, & Families 5 29750 | § 29,750
Catholic Charities of the Archdiocese of Miami, Inc. South Dade Child Care Center Preschool Inclusion Enhancement Children, Youth, & Families $ 35700 | § 35,700

Program

Cathalic Charilies of the Archdiocese of Miami, Inc. Haitian Famify Services Children, Youth, & Families $ 41650 | § 41,650
Catholic Charities of the Archdiacase of Miami, Inc. Services to the Elderly Elder Needs 5 185,750 | $ 185,750
Catholic Hospice, Inc. Careglver Support Program Spacial Needs $ 29750 | § 29,750
Center For Haitian Studies Operational Support Immigrants/New Entrants § - | % 50,000
Center For Independent Living of Sauth Florida, Inc. TREAD-Therapeutic Recreation & Exercise for Adults w/Disabilities Children & Adutts with Disabilites $ 5250 | % 5,250
Center For Independent Living of South Florida, Inc. Cn aRell Children & Adults with Disabilites $ 14875 | § 14,875
Center For Independent Living of South Flerida, Inc. Living Skills Training Children & Adults with Disabiliies $ 29066 | § 29,066

—
—




FY 2012-13 PROPOSED FUNDING AVAILABLE FOR
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ORGANIZATION NAME PROGRAM NAME CATEGORY Funiiing Funding
Genter For Independent Living of South Florida, Inc. Gommunity Awareness Children & Adults with Disabilities $ 29,750 | § 29,750
Center For Independent Living of South Florida, Inc. ASL Interpreter Services Children & Adults with Disabilities § 52,500 § 52,500
Center For Independent Living of South Flarida, Inc. Workforce Development Pragram Workforce Development $ 192,185 | § 192,185
Center of Information and Oriantation, Inc. Domestic Violence Prevention Program Special Needs 5 6,440 | § 6,440
Centro Mater Child Care Services, Inc. Learn and Grow Literacy Program Children, Youth, & Families 5 68,425 | § 68,425
Gentro Mater After School Tutoring Program
CHARLEE of Dade County, Inc. Court Services for Foster Children Children, Youth, & Families $ 7510 8 75,110
Children's Home Saciety of Florida Special Needs Childcare Children, Youth, & Families 3 41,650 | 8 41,650
Citizen's Crime Watch of Miami-Dade County, Inc. Crime Prevention/Neighhorhoed Watch 1| Palice Grants. 53,550.00 | § 53,550
Citizen's Crime Watch of Miam/-Dade County, Inc. Crime Prevenfion/Neighborhood Watch | Police Grants 212,500.00 | § 212,500
Citrus Health Network, Inc. Kiva Safe Haven Special Needs § 11,900 | § 11,900
Citrus Health Network, Inc. Shaman Housing Spacial Needs $ 11,900 | § 11,800
City of Miami City of Miami Homeless Assistance Program Special Needs 3 11,800 | § 11,800
City of North Miam| Beach Parks and Recreation Department Sparts Pragram Children, Youth, & Families 3 11,200 | $ 11,200
Clty of Opa Locka Crime Prevention Program Criminal Justice s 41650 § 41,650
City of South Miami Elderly Services - South Miami Senier Meals Elder Needs $ 18,400 | § 18,400
City of Sauth Miami The Afterschool House (Tutaring) Children, Youth, & Families § 28775 % 268,775
Clty of Sweetwater Sweetwater Meeting Needs Program Il Children, Youth, & Families $ 14875 | § 14,875
City of Sweetwater Sweetwater Mesting Needs Program | Children, Youth, & Familiss $ 22,400 | 22,400
City of Sweetwater Elderly Services - Sweetwater Elderly Services Program Elder Neads $ 52,500 | § 52,500
Coalition of Florida Farmworkers Crganization, Inc. (COFFQ) Immigration Services Immigrants/New Entrants. $ 20,750 | 8 29,750
Coalition of Florida Farmworkers Organization, Inc. (COFFO) Food Recovery and Distribution Basic Needs $ 29750 | § 20,750
Coalition of Florida Farmworkers Organization, Inc. (COFFQ) Keeping Children Smart and Safa After Schoal Program Children, Youth, & Families § 113050 | § 113,050
Coconut Grove Cares Inc. After Schoo! and Summer Gamp Pragram Children, Youth, & Families § 14,875 | 3 14,875
Colombian American Chamber of Commerce of Greater Miami, Inc. Trads and Commerce Economic Development Activities Chambers § 19,523 | § 19,523
Colombian American Service Association, Inc. Immigrants & New Entrants Immigrants/Mew Entrants § 35700 | § 35,700
Colombian American Service Assaclation, Inc. Domestic Viclence Immigrant, Counseling, Assistance, Referral, and | Immigrants/New Entrants b 17,850 | § 17,850
Education {DV ICARE)

Colombian American Service Association, Inc. ICARE Immigrants/New Entrants $ 19,688 | § 19,688
Communities In Schoals of Miami, Inc. Arts Enrichment Program Children, Youth, & Families $ 4200 | § 4,200
Communities In Schools of Miami, Inc. NFL Youth Education Tawn Center Children, Youth, & Families 3 28,263 |8 28,263
Communities United, Inc. Senlors First Disaster Hurricane Preparedness Program Elder Needs $ 85000 8 85,000
Cammunity Coalition, Inc. Senior Link 1l & Adult Employment & Training Program Warkforce Devalapment & 74375 | % 74,375
Community Coalition, Inc. Senior Link Elder Needs § 87500 § 87,500
Community Committes for Developmental Handicaps, d/b/a CCOH Theraples for Children and Adults w/ Developmental Disabiliies Children & Adults with Disabilities $ 46,113 | $ 46,113
Incorporated

Community Committes for Developmental Handicaps, d/b/a CCDH In-home Support Children & Adults with Disabilities $ 94,4271 8 94,427
Incorparated

Community Committee for Developmental Handicaps, d/b/a CCDH Family Support and Educational Services Children & Adults with Disabilities 5 110,076 | § 110,075
Incorparated

Community Service Outreach Soccer Program Children, Youth, & Families $ 14875 | § 14,875
Concerned African Women, Inc. Public Awareness Children, Youth, & Families $ 16,800 | § 16,800
Concerned African Wornen, Inc. New Dimensions in Community Education Children, Youth, & Families $ 44625 | § 44,625
Concerned African Women, Inc. Family Empowerment Pragram Criminal Justice 3 56,525 | § 56,525
Concerned African Women, Inc. Improving Community Cantrol Criminal Justice ] 122,500 | 122,500
Contractors Resource Center, Inc. Confractors Technical Asslstance Program Other § 38,750 | 36,750
Coral Estates Soccer Club, Inc. Athletic Field Preparation Program Children, Yauth, & Families $ 4200| § 4,200
Curley's House of Style Inc. Hope Relief Food Bank Basic Needs § 25,286 | § 25,285
Dade County Bar Association Legal Aid Society South Dade Domestic Violence Legal Assistance Project Basic Needs $ 38,675 | § 38,675
De Hostos Senior Center, Inc. Elderly Services - Congregate Meals Elder Needs $ 55,250 | § 55,250
De Hostos Senior Center, Inc. Elderly Services - Homebound Meals Elder Needs 5 63,750 | § 63,750
De Hostos Seniar Center, Inc. Elderly Services - Activity Program Elder Needs $ 75,000 | § 75,000
Deering Estate Foundafian, Inc. Nature Trail Interpretive Signage Program Children, Youth, & Families 3 28008 2,800
Dominican American National Faundation, CDG Academic and Vocational Program Children, Youth, & Familles $ 10413 | § 10,413
Domlinican American National Foundation, CDC Naighborhaad Information and Referral Services Project Basic Needs 5 10413 | § 10,413
Dominican American National Foundation, CDC Martial ArtsfAfter School Program Children, Youth, & Families § 19,600 | § 19,600
Dominican American National Foundation, CDC Computer Training Children, Youth, & Familles $ 23,800 § 23,800
Dominican American National Foundation, CDC Child/Parent Literacy Program Children, Youth, & Familles § 24395| § 24,395
Dominican American National Foundation, CDC Family Empowerment Crime Prevention Criminal Justice $ 29,750 | § 29,750
Douglas Gardens Community Mental Health Center of Miami Heach, | Aftercare Case Management Special Needs $ 15891 | 8 15,991
Ine.

Drug Free Youth in Town (DFYIT) Inc. DFYIT Clubs Children, Youth, & Familles 3 126,140 | § 126,140
Easter Seals South Florida Extended Day and Saturday Adult Day Care Elder Needs $ 72250 % 72,250
Easter Seals South Florida Stay-In-SchooliCrime Prevention Criminal Justice $ 44625 % -
Ecanomic Development of South Miami Dade, Inc, Ecanomic Development Contacts Chambers $ 35923 | § 35,923
Eleventh Judicial Circult of Florida Administrative Office of the Courts | Juvenila Drug Court Children, Yauth, & Families $ 87,500 § 87,500
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Embrace Girls Foundation, Inc., The, d/bfa Embrace Foundation Embrace Girl Pawer| After School Pragrams and Camps. Children, Youth, & Families § 5950 | § 5,950
Empower U, Inc. HIV/AIDS Risk Reduction - Children, Youth, and Families Health 5 14,875 | B 14,875
Epilepsy Foundation of Florida Epilepsy Services Children & Adults with Disabilifies $ 41850 | & 41,650
Fairchild Trapical Batanic Garden, Inc. Harticulture and Facilities Maintenance Support Other 3 80,398 | § 98,398
Faithful Friend Center, Inc. Food Distribution Baslc Needs 5 32,725 & 32725
Family and Children Faith Coalition Web-based Directory of Faith-based Social Services Other $ 8925 8 8,925
Family Gounseling Services of Greater Miam, Inc. Early Intervention/Prevention Program Special Neads 3 26,775 | § 26,775
Family Caunseling Services of Greater Mam, Inc. Neighborhood Empowerment Program Griminal Justica $ 44625 § 44,625
Family Impressions, Inc. Operational Support Children, Youth, & Families $ - 1% 50,000
Family Resource Genter of South Florida, Inc. Parent Education Program Children, Youth, & Families 3 41650 | § 41,650
Fanm Ayisyen Nan Miyami, Inc. Family Empowerment GChildren, Youth, & Familiss $ 17,850 | $ 21,850
Fanm Ayisyen Nan Miyami, Inc. Legal Clinic Basic Needs ] 20750 | 8 29,750
Fanm Ayisyen Nan Miyami, Inc. Case Management for Families with Disabilities Children & Adults with Disabilities § 35700 | $ 35,700
Fanm Ayisyen Nan Miyami, Inc. Case Management & Special Projects/Economic Development Children, Youth, & Families § 98000 | $ 98,000
Programs

Farah's Angels Day Care Center, Inc. Early Childhood Education & Child Care Children, Youth, & Families § 22400 $ 22,400
Farm Share, Inc. Countywide Food Distribution Basic Needs $ 600,000 | $ 600,000
Feeding South Flarida {F.K.A. Daily Bread Foad Bank, Inc.) Food = Strength Baslc Needs ] 17,850 | § 17,850
Fifty Five Years and Up, Inc. Home-Based Enhanced Nutrition Services/Elderly Meals Elder Needs $ 142,250 | § 142,250
Florida International University Inter-American Conference of Mayors Other 3 17,063 | § 47,083
Florida Venture Foundation Business Resource Center Pragram Children, Youth, & Familles $ 42,000 § 42,000
Florida Venture Foundation Youth Build Children, Youth, & Families 5 86,275 | § 86,275
Foster Care Review, Inc. Cltizens Review Pragram Children, Youth, & Families 3 26,000 § 28,000
Foundation of Cammunity Assistance & Leadership, Inc. FOCAL Mora Park FCAT Tutoring Pragram Children, Youth, & Families $ 11,900 | $ 11,900
Foundation of Community Assistance & Leadership, Inc. FOCAL More Park After School Program Children, Youth, & Families 3 39,375 | 5 39,375
Friends of the Drug Court, Inc. Miaml-Dade Adult Drug Court Children, Yauth, & Familiss 5 28,000 | § 28,000
GALATA, Inc. American Dream Achievement Project ImmigrantsiNew Entrants ] 8925 % 8,925
GALATA, Inc. Senior Center; BO+ Bridging the Gap Elder Needs $ 40000 § 40,000
GALATA, Inc. Youth LEAP Children, Yauth, & Families $ 50575 $ 50,575
GALATA, Inc. Senior Transportation Elder Needs § 55,2650 $ 55,250
GALATA, Inc. Adult Day Care Elder Needs $ 63,750 | § 63,750
Girl Scout Gouncil of Tropical Flarida, Inc. Decisions for Your Life Children, Youth, & Families 3 35,700 § 35,700
Girl Scout Councll of Tropical Florida, Inc. Girls Scout Academic Afterschool Pragram Children, Youth, & Families 5 41,650 | § 41,650
Glory Temple Ministries Operational Suppart Children, Youth, & Families $ - $ 25,000
Good Hope Equestrian Training Center, Inc, Cultural Enhancement & Rec. Activities for Children with Disabilities | Children & Adults with Disabiliies 3 23800 $ 23,800
Guardianship Pragram of Dade County, Inc. Legal Guardianship Services Elder Needs $ 26,775 | 8 28,775
Gulf Coast Jewish Family Services, Ine. Capable and Caring Parents Children, Youth, & Families 3 41850 | § -
Haitian American Alliance Youth Foundation, Ine. Community Center Program Children, Youth, & Families 5 98,000 | § 108,000
Haitian American Gitizenship and Voter Education Center, Inc. Public Service - Reaching for the American Dream Children, Youth, & Families $ 11,900 | § -
Haitian American Youth of Tomarrow, Inc. Clvlc Education and Academlc Engagement for a Befter Tomarrow Children, Youth, & Families $ 14,000 | $ 14,000
Haitian Naighborhaod Center Sant La, [nc. Financial Literacy and Tax Preparation Services Children, Youth, & Families 5 11,800 | & 11,800
Halfian Neighborheod Center Sant La, Inc. Information and Referral Services Basic Needs 5 28,750 | § 29,750
Haitian Neighborhoad Genter Sant La, Inc. Neighbaorhood Resource Center Children, Youth, & Famllles 5 72,825 | § 82,625
Harvest Fire Intemalional Cutreach Ministries, Inc. Harvest Fire Family Enrichment Center Children, Youth, & Familes ] 17,850 | § 17,850
Health Cauncil of South Florlda, Ine. Operational Suppart Other 3 32539 | § 32,539
Hearing and Speech Center of Florida, Inc. Development Training for Childcare Workers and Parents Children, Yaouth, & Families $ 35700 | 8 35,700
Hearing and Speech Center of Florida, Inc. Therapy far All Children & Adults with Disabllites $ 40520 | § 40,520
Helping Hands Youth Cenler, Inc.(HHYC) HHYC Olinda/Partners Park Recreational Activities Children, Youth, & Famllies 3 5950 | $ 5,950
Helping Hands Youth Center, Inc.{HHYC) Helping Hands Youth Center Recreational Activities Children, Youth, & Families 5 14875 | $ 14,875
Helping Hands Youth Genter, Inc.{HHYC) HHYC Liberty Square Recreatianal Activities Children, Youth, & Families $ 61250 | 3 61,250
Helping Hands Youth Csnter, Inc.(HHYC) Clinda/Partners Parks Programmatic Support Children, Youth, & Families $ 81,250 | § 61,250
Here's Help Substance Abuse Treatment Outpatient Expansion Program Special Needs § 48,790 | § 48,790
Hispanic Coalition Carp. Hispanic Coaliion Soclal Service Program - Flagler Office Children, Youth, & Families ¥ 14,875 | § 14,875
Hispanic Caalition Carp. Hispanic Cozliion Social Service Program - Flagler Office Children, Youth, & Famifies 5 35700 35,700
Hispanic Goalition Corp. Hispanic Coalition Sacial Service Program Kendall Office Children, Youth, & Families § 52,500 | $ 52,500
Holy Templs Human Services, Inc. Early Intervention/Prevention Program Elder Needs $ 62,900 | § 62,900
Homestead Soup Kitchen, Inc. Homestead Soup Kitchen Basic Neads 3 8925 § 8925
Hosanna Community Operational Support Children, Youth, & Families $ - 3 20,000
Human Services Coalition of Dade, Inc, Basic Needs-Prosperity Campaign Basic Needs 5 110,075 | $ 110,075
Inner City Youth of South Flerida - Youth Athletic League, Inc. Project Hope Initiative Children, Youth, & Families 3 125000 | $ -
Institute for Child and Family Health, Inc. Before and After Schaol Program Children, Youth, & Families $ 40,163| § 40,163
Institute for Child and Family Health, Inc. Child Abuse and Neglect Prevention Services Children, Youth, & Families § 41,650 | § 41,650
Institute for Child and Family Health, Inc. Infant Mental Health Training Children, Youth, & Families 3 47600 | § 47,600
Institute for Child and Family Heaith, Inc. Family Empowerment Program Criminal Justice 5 56,525 | § 56,525
Institute for Child and Family Health, Inc. Emancipation Program Children, Yauth, & Families 5 72888 | § 72,888

—
&}



FY 2012-13 PROPOSED FUNDING AVAILABLE FOR
COMMUNITY-BASED ORGANIZATIONS

Attachment B

*

M ORGANIZATION NAVE PROGRAM NAME CATEGORY & 2“;;;’;;“‘“9” H20] g'u':dfr:;”'md
Institute for Ghild and Family Health, Inc. Expansion of Cutpatient Treatment Services for Childran Special Needs $ 75119 § 75,119
Institute for Child and Family Health, Inc. Youth Gang Resource Center Criminal Justice $ 87271 % 87,21
Institute for Child and Family Health, Inc. SNAP-Stop Now and Plan Criminal Justice § 405,000 | $ 105,000
Institute for Child and Family Health, Inc. Gang Unit Exit Strategy Services Program Criminal Justice § 122,095 | § 122,085
Institute for Child and Family Health, Inc. Serfous Habitual Offender Sibling Program (SHOSIb) Criminal Justice $ 154,000 | § 154,000
Inskitute for Child and Family Health, Inc. Family Intervention Services-Functional Family Therapy Criminal Justice $474,180 $474,180
Institute for Child and Family Health, Inc. Community Based Adaptation and Sociallzation Program Immigrants/New Enfrants 3 17,107 | § -
Institute of Black Family Life, Inc. Family Empowerment Program Criminal Justice $ 29453 | § 29,453
“Jawish Gommunity Services of South Flarida, Inc. Homeless Outraach for Prevention and Employment Spedial Needs $ 13,269 | § 13,269
“Jewish Community Services of South Florida, Ine. Hameless Quireach Program far Employment (HOPE - Match Funds) Speclal Meeds § 16,363 | § 16,363
Jawish Community Services of South Florida, Ine. Infarmation, Access and Referral Services Baslc Needs $ 17,850 | § 17,850
‘Jewish Gommunity Services of South Flarida, Inc. Positive Youth Development Cther § 19,338 | § 19,338
Jewish Community Services of South Florida, Inc. Elderly Services - Home Shopping Pragram/Hurricane Preparedness | Elder Needs $ 21,250 | § 21,250
Jewish Community Services of South Florida, Inc. Elderly Services - Sunny Isles Senior Services Program Elder Needs $ 21250 | § 21,250
Jewish Community Services of South Florida, Inc. Youth Academic and Support Services Children, Youth, & Families H 41650 | § 41,650
‘Jewish Community Services of South Florida, Inc. Elderly Services - North Miami Beach Services { Senior Crime Elder Needs $ 42,500 | § 42,500

Prevention
Jewish Community Services of South Florida, Inc. Elderly Services - Emergency Home Repair Elder Needs $ 5945 | § 59,415
Tewish Community Services of South Florida, Inc. Elderly Services - In-Home Services for the Frail Elderty Elder Needs 3 68,000 | $ 68,000
‘Jewish Community Services of South Florida, Inc. Elderly Services - Emergency Home Delivered Meals Pragram Elder Needs 3 76,500 | § 786,500
‘Jewish Gommunity Services of South Florida, Inc. Miami Beach Senior Center — Adult Day Care Program and Genter Elder Needs $ 144,500 | § 144,500
Based Enhanced Programming
Jewish Community Services of South Florida, Inc. Family Empawerment Program Criminal Justice 5 56,525 | 8§ -
Josela Perez de Castana Kidney Foundation, Inc, Nutition for Elderly Disabled Persons ({Dialysis Pafients) Program Elder Needs § 61,250 § 61,250
Junta Patriatica Cubana, Inc. Community Cufreach Conferences Immigrants/New Entrants ] 14,000 | § 14,000
KIDGO Child Care, Inc. School Readiness and Academic Performance Improvement Services Children, Yauth, & Families § 35700 | & 35,700
Kristi House, Inc. Services to Adolescent Victims of Sexual Assautt & their Families Children, Youth, & Familles § 43,750 | § 87,500
4| Latin America Foundation/ Hispanics and Seniors Education, Training and Orientation for a Better ImmigrantsiMew Entrants $ 36,863 | § 70,000
Community
Latin Chamber of Commerce (CAMACOL) Hemispheric Confsrence sponsorship Chambers $ 84,601 | § 84,601
Latinos United in Action Center, Inc. Gompuiter and Orling Resources for Empowsrment (CORE) Children, Youth, & Famllies § 11900 § 11,800
Latinas United in Action Center, Inc. GCitizenship, Internet & Intergenerational Empowerment Services for | Elder Needs $ 21,250 | § 21,250
Seniors (CITIES)
Legal Services of Greater Miami, Inc. Self-Sufficiency Legal Project Other $ 34300 | § 34,300
Legal Services of Greater Miami, Inc. Basic Legal Needs Project Basic Needs § 38,675 | & 38,675
Leisure City/ Modello Optimist Club of FL, Ine. Youth Services Program Children, Youth, & Families 3 28775 § 26,775
Liga Confra el Gancer, Inc. (League Agalnst Cancer) Liga Conlra el Cancer - patients cancer care services Haalth $ 122,500 | § 122,500
Lighthouse of God in Christ, Ine. Lighthouse Community Lab Center for Tutoring Children, Youth, & Families § 17325 | § 17,325
Litile Havana Activities & Nutrition Centers of Dade County, Inc. District & Home Delivered Meals Elder Needs $ 24,250 | § 21,250
Little Havana Aclivitles & Nufrition Centers of Dade Caunty, Inc. Congregate Meals District 5 for Seniars Elder Neads $ 21,280 | § 21,250
Litlle Havana Activities & Nutrition Centers of Dade Gounty, 'nc. Exercise, Arts and Crafts (District 5) for Senlors Elder Needs § 21250 | § 21,250
Little Havana Activities & Nulrition Centers of Dade County, Inc. Genler Based Care Congregate Meals for Seniars Elder Needs 3 38,250 | § 38,250
Uitlle Havana Actvities & Nutrition Centers of Dade County, Inc. Home Delivered Meals (District 11) for Seniors Elder Needs 3 63,750 | § 63,750
Litte Havana Activities & Nutrition Genters of Dade County, Inc. Center Based Gare and Recreational Service for Seniors Elder Needs § 76500| 76,500
Little Havana Activities & Mutrition Centers of Dade County, Inc. In-Home Services Home Delivered Meals for Senlars Elder Needs $ 127,500 | § 127,500
Litlle Havana Activities & Nutrifion Centers of Dade County, Inc. Elder Meals (Countywide}) for Seniars Elder Needs 5 134,938 | § 434,938
Little River Schalars, Inc. Little River Scholars Structured Recreational Activities Children, Youth, & Famifies 5 14000 | $ 14,000
Llirraf 0, Inc. {dib/a O'Fanill Learning Center) FCAT Tutoring Children, Youth, & Families $ 34125 | § 34,125
LiirafO, Inc. [d/b/a O'Famill Learning Genter) Pre-Reading & Pre-Writing Children, Youth, & Families H 68,425| % 66,425
Lutheran Services Florida, Inc. Partners For Homes Special Needs $ 74381 % 7,438
Lutheran Services Florida, Inc. Mew Beginnings Basic Needs § 22008 | § 22,908
Mahogany Youth Corporation Teach a Child Ta Fish Children, Youth, & Families 5 2433( $ 2,433
Marjory Staneman Douglas Biscayne Nature Center, Inc. Environmental Education Awareness Partnership Children, Youth, & Families $ 2800 % 2,800
Masada Home Care, Inc. Emergency Home Based Services for Frail Elderly Elder Needs § 53,500 | § 59,500
Miami Beach Latin Chamber of Commerce, Inc. Visitor Information Center Activities at Lincoln Road Chambers 3 13018 | 3 13,016
\iami Behavioral Health Center, Inc. Community-based Adaptation and Socialization Immigrants/New Entrants $ 16,363 | $ 16,363
Miami Behavioral Health Center, Inc. Wrap-around Services for Individual \w/Co-oeeurring Substance Abuse | Special Needs ] 24,453 | § 24,453
and Mental Health Disorders
Miami Behavioral Health Center, Inc. Early Intervention/Prevention Services for Children Special Needs 5 53,550 | § 53,550
Miami Children’s [nitiative Operational Support Children, Youth, & Families $ - s 10,000
Miaml Narthside Optimist Club, Inc. Purchasz of Supplies and Equipment Children, Youth, & Families $ 14,000 | § 14,000
Miami Polica Athlefic League, Inc. After Schaol Matters Program Childran, Youth, & Families $ 9,520 | $ 9,520
Miami-Dade Gommunity Actian, Inc. Family and Child Empowerment Family Program (FAGE} Criminal Justice 3 70,000 | § 70,000
Michae! Ann Russell Jewish Gommunity Center Inc. The Quallty of Life-Senior Wellness Program 1 Elder Needs § 78,050 | § 78,050
Mueres Unidas en Justicia, Educacion Y Reform, Inc. Netwark Service for Battered and Abused Spouses Children, Youth, & Families $ 149,643 | $ 143643
lMLWEMn]c Youth Group Association , Inc. Generatian of Adolescent Leaders {(GOAL) Children, Youth, & Familles $ 72400 & 72,100
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NANAY, Inc. Special Transport Elder Needs 3 28580 | § 28,560
NAMAY, Inc. Early Intervention Elder Needs $ 48450 | § 48,450
NANAY, Ine, Center-Based Services Elder Needs $ 59,500 | & 58,500
National Council of Jewish Woman, Inc. Greater Miami Section NCJW Domestic Abuse Education, Prevention, and Services Program | Special Needs S 7000| % 7,000
(NCJw)
Neighbors and Naighbars Association, nc. Technical Support to Small Businesses Other $ 49,000 | § 49,000
New Hope Development Center Project 33147 {Youth Development, Health Education, Lifa Skills Children, Youth, & Families 3 28,000 | $ 28,000

Training)
New Hope Development Center Youth After Schoal Program/ Summer Camp Children, Youth, & Families ] 44825 | § 44,625
New Harizons Gommunity Mental Health Center, Inc. Community Resource Team Gladeview Neighborhood Resource Other 3 22,313 | § 22313
Netwark (GNRN)

New Harizons Gommurity Mental Health Genter, Inc. Project CHANCE Family Empowerment Program Criminal Justice 5 56,525 | § 56,525
New Horizons Community Mental Health Center, Inc. Nelghborhoad Family Services Elderly Program Elder Needs 3 72250 | § 72,250
Nen-\:‘inlenm Project USA, Inc.(NVP) Girls Voice/Boys Voice/ NP Club Children, Youth, & Families § 102,638 | § 102,638
North Miami Beach Little League, Inc. Litfle League Basehall Program Children, Youth, & Families § 2975| § 2975
North Miami Beach Medical Genter Opa-Locka Medical Outreach Health $ 11,800 § 11,900
North Miami Foundation for Senior Citizens' Services, Inc. Home Delivered Meals for Seniors Elder Needs $ 12750 | § 12,750
Nerth Miami Foundation for Senior Citizens' Services, Inc. Early Intervention Services for Seniors Elder Needs $ 14875 | § 14,875
Narth Miaml Foundation far Senlor Citizens' Services, Inc. Emergency Meals Elder Needs § 16,000 | § 16,000
North Miami Foundation for Senicr Citizens' Services, Inc. Health & Wellness Elder Needs 5 21250 | 21,250
North Mizmi Foundation for Senior Citizens' Services, Inc. Transportation Elder Needs $ 21,250 | § 21,250
North Miami Faundation far Senior Citizens' Services, Ine. In-Home Services Elder Needs kS 65450 | § 65,450
Omega Activity Center Foundation, Inc. Lamplighters Program Children, Yauth, & Famifies $ 28,000 | § 28,000
Cne Art lne, After Schoal Program Children, Youth, & Familes § 26984 | § 26,984
Optimist Club of lves Estates, Morth Miami Beach, Inc. Children's Sparts Programs Children, Youth, & Families $ 2800| % 2,800
Optimist Club of Suniland, Inc. Pop Wamer Football and Cheerleading Pragram Children, Youth, & Families § 4505 | § 4,505
Overtown Community Optimist Club, Inc. Overtown Community Optimist Club Sports Program Children, Youth, & Families 3 58501 % 5,950
Palmetto Raiders Youth Development Club, Inc. ‘After School Recreatianal Youth Football and Cheerleading Pragram | Children, Youth, & Families $ 4200 § 4,200
Palmetto Raiders Youth Development Club, Inc. After Schaol Recreatianal Youth Football and Cheerleading Program | Children, Youth, & Families $ 5950( § 5,950
Peace Be Still Youth Development Center, Ine, After Schoal Program Children, Youth, & Families 3 41650 | $ 41,650
Piag Museum, Inc. Piag Museum on Wheels- Disfrict 11 Children, Youth, & Familiss § 14875 | § 14,875
Palice Benevolent Association Palice Reserva Program Police Grants 585000 § 5,950
Psycho-Social Rehabilitation Center, Inc. (dba Fellowship Heuse) Mentars Gareer Development Program Special Needs 5 24453 | § 24,453
Rafzel Hernandez Housing and Economic Development Gorp, Commercial Facade Program Other 5 5800 % 5,600
Read2Succeed The Family Literacy Program Children, Youth, & Families ) 39375 | § 39,375
ReCapturing Vision International, Inc. ReCapturing the Visicn - Youth Life Skills Training Program Children, Youth, & Familles $ 47600 | § 47,600
Regis House, Inc. Healthy Outreach Program Health 3 21000 § 21,000
Regis House, Inc. Melrose Community Mabilization and Outreach Program Children, Youth, & Families § 44625 | § 44,625
Regis House, inc. Famlly Empowerment Program Criminal Justice $ 56,525 § 58,525
Regis House, Inc. Adolescent Qutpatient Program Children, Youth, & Families $ 122,500 | 122,500
Restoring Hope Community Development, Inc. Operational Support Other $ B E 10,000
Richmond Heights Homeowners Association, Inc. Diminishing Hunger and Poverty for Seniors Elder Needs b 14,875 | $ 14,875
Richmond Heights Homeowners Assaciation, Inc. Diminishing Hunger and Poverty Basic Needs 3 28000 | $ 28,000
Richmend Perrine Optimist Club, Inc. Youth Programs Children, Youth, & Families $ 2,800 § 2,800
Richmond Pemine Optimist Glub, Inc. Modalle South Dade Neighborhood E.P. Children, Youth, & Families § 62,733 § 82,733
Richmond Perring Optimist Club, Inc. Community Suspension Program Children, Youth, & Families § 208587 | § 208,587
S.T.E.P.5. In the Right Direction, Inc. Legal Services for Immigrants and New Entrants Project Immigrants/New Entrants $ 7438 % 7,438
$.T.E.P.S. In the Right Direction, Inc. Elderly Caregiver Support Project Elder Needs 3 21250 | § 21,250
S.T.E.P.8. in the Right Direction, Inc. Elderly Emergency Minor Homa Repalrs Project Elder Needs $ 29750 | § 28,750
Sembranda Flores HIV/AIDS Prevention and Education Health 5 5,950 | § 5,950
Senjor L.I.F.T. Center, Inc. Senior Social Services Elder Needs 3§ 140,000 | § 140,000
SER-Johs for Progress, Inc. SAMS/ Stay-In-School Counseling Program Criminal Justice 3 44625 | § 44,625
Shake-A-Leg-Miami, Inc. Launching Summer Dreams Children & Aduits with Disabilities S 28000 § 28,000
Shed Group, Inc., The Give & Galn Children, Youth, & Familles § 8925158 8,925
Sisters and Brothers Forever, Inc. V. Elder Needs Elder Needs $ 434,000 | $ 504,000
Sputh Florida Baseball Dreamers Corp, Youth Bassball Program Children, Yauth, & Families $ 2503 § 2,503
South Florida Haitlan-American Chamber of Commerce Operational Support Chambers § - 1$ 10,000
South Florida Hispanic Chamber of Commeree, Inc. Minority Business and Education Enhancement Program Chambers $ 13016 | § 13,016
Sauth Florida Puerto Rican Chamber of Commerce, Inc. Puerto Rican Chamber Business Services/Community Office Chambers $ 44128 | $ 41,129
South Florlda Youth Symphony, Inc. Summer Music Gamp for South Dade Courty Children, Youth, & Families $ 8925 | § 8,925
South MiamiiCoral Gables Elk Lodge #1676 GATE Pragram Children, Youth, & Families § 140,000 | § 140,000
Southwest Social Services Program, Inc. Elderly Meals & Supportive Services Program Elder Needs 5 242250 | § 242,250
Spanish-American Basic Education and Rehabilitation, Inc. (SABER) | Academic/Vocational and Recertification of Foreign Nursas Program Immigrants/New Enfrants $ 12844 | 3 -
Special Olymples Florida, Inc. Competition Events Program Children, Youth, & Familles 5 52501 % 5,250
Spinal Cord Living-Assistance Dev., Inc. SCLAD Resource Center for Persons with Disabiliies Children & Adults with Disabilities 5 66,725 | % 66,725
St Thomas University, Inc. |mmigration Legal Assistance Immigrants/New Enfrants $ 47,600 | $ 47,600
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St Alban's Day Nursery, Inc. Early Literacy (Project Literacy) Children, Youth, & Families 5 20825 § 20,825
St, Alban's Day Nursery, Ine. Infants and Toddlers {Early Start) Children, Youth, & Familes $ 28000 § 28,000
St. Agnes Community Development Corporation After Schoal Tutorial and Summer Camp Program Children, Youth, & Families 3 52,500 | § 52,500
Stop Hunger, Inc. Monthly Food Program Basic Meeds 5 109,800 | § 109,900
Sunrise Community, Inc. Senior Day Services Children & Adutts with Disabllities § 5243 | § 5,243
Sunrise Community, Inc. Senior Day Services Elder Needs § 241,000 | § 241,000
Sweet Vine, Inc. Outreach and Prevention Services Program for First Time Offenders | Children, Youth, & Families 5 5950 § 5,950
Sweet Vine, Inc. Sweet Vine Youth Center Children, Youth, & Famiiias S 38575| § 38,675
Switchboard of Miami, Inc. Sweetwater Neighborhoad Resource Network Special Needs ) 22313 § 22,313
Switchboard of Miami, Inc. Gang Hotline Criminal Justice 3 23800 | § 23,800
Switchboard of Miami, Inc. Project Success Special Needs ] 25883 | § 25,883
Switchboard of Miami, Inc. The Teen Oufreach Program Children, Youth, & Families § 38675| % 38,675
Switchboard of Miami, Inc, Family Empowerment Program Griminal Justice § 56,525 | § 56,525
Switchhoard of Mami, Inc. HELPLINE and 2-1-1 Children, Yauth, & Families § 59,500 | § 58,500
Switchboard of Mami, Inc. Seniors Never Alane Elder Needs § 280,500 | § 280,500
Tacoloy Economic Development Corperation, Inc. Resident Support Services for Seniors Elder Needs $ 25500 | § 25,500
Tesn Job Corps Teen Job Corps Program Criminal Justice 5 14875 | § -
Teen Upward Baund, Inc. (TUB) Learning and Fitness Program Children, Youth, & Families 3 28560 | § 28,560
The Abriendo Puertas Governing Board of East Little Havana Cne Stop Community Care and Resource Center Children, Youth, & Families $ 39,375| % 39,375
The Abriendo Pusrtas Governing Baard of East Little Havana Sale Space, Safz Haven Children, Youth, & Families § 44625 % 44,625
The Abriendo Puertas Governing Board of East Little Havana "Reach to Teach" After School and Summer Pragram Children, Youth, & Families $ 53,900 | § 53,900
The Admit Program, Inc. South Miami-Dade Expansicn Children, Youth, & Familias § 44825) § -
The Advacate Program, Inc./ Advocate Program, Inc. Paid Internship Criminal Justice § 11,200 | § 11,200
The Advocate Program, Inc./ Advocate Pragram, Inc. Professienal Training Institute Workforce Development 3 13834 | § 13,834
The Advocate Pragram, Inc.! Advocate Program, Inc. Juvenile Justice Program Criminal Justice 3 36,890 | § 36,890
The Advocate Program, Inc./ Advacate Program, Inc. Elder Services - Domestic Viclence Awareness Elder Needs 3 76,500 % 76,500
The Association for Development Of the Exeeptianal, Inc. Academic/Vocalional Program for Adults with Disabilities. Children & Adults with Disabllities § 89650 | & 69,650
The Association for Retarded Citizens, Seuth Florida, Inc, Project Find Children & Adults with Disabilities § 23,800 § 23,800
The Center for Pesttive Cannections, Inc. HIVIAIDS Psychosacial and Prevention Education Services Health 5 7438 % 7,438
The Dialysis Faad Foundation of South Florida Food Recovery and Distribution Pragram for Kidney Dialysis Patients | Basic Needs $ 14875 § 14,875
3
The Dialysis Food Foundation of South Flarida Food Recavery and Distribution Program for Kidney Dialysis Patients | Basic Needs 3 19,338 | § 19,338
2
The Dialysis Food Foundation of Scuth Florida Food Recovery and Distribution Program for Kidney Dialysis Patients | Basic Needs § 28775 | § 26,775
1
The Famlly Christian Association of America Inc. Pasltive Youth Develapment - Walking Tall Program Children, Youth, & Families $ 80,500 | § 80,500
The Foundation for Demacracy in Africa, Inc. (Africando) Africando-U.S. Africa Trade and Investment Symposium Chambers ] 26,031 | § 26,031
The Greater Goulds Optimist Club Neighborhood Empewer Frogram Children, Youth, & Families $ 29,750 | $ 29,750
The Greater Goulds Optimist Club Reading, Resistance, and Recreation Children, Youth, & Families 3 35700 | § 35,700
The Historic Hampton House Community Trust, Inc. Historic Hampton House Cultural Education, Restoration, & Other § 14,000 | § 14,000
Renovation Assistance
The JPM Centra at Miami Gardens Drive, Inc. The JPM Centre Youth After School Enrichment Tutorial Programs Children, Youth, & Families § 11,900 $ 11,900
Training
The Liberty Gity Optimist Club of Flarida, Ine. Liberty City Optimist Youth Programs A Children, Youth, & Families $ 48,700 | § 49,700
The Miami Foundation {fik/a Dade Community Foundation) for Cannect| Community AIDS Partnership Grant Program Health $ 85,750 | § 85,750
Familias/The Miami Foundation
The Miam Lighthouse for the Blind and Visually Impaired, Inc. Elder Services Elder Needs 3 72250 % 72,250
The Miami-Dade Chamber of Cammerce, Inc. Economic Development Activites Chambers § 26041 | § 26,031
The New Jerusalem Gemmunity Development Corparatian Amari & Amina Rites of Passage Program Children, Youth, & Famifies § 29750 | $ 34,750
The Salvation Army- A Georgia Corpaoration Men's Lodge Ex-Offenders Pragram-Detainee Program Basic Needs $ 52,500 | 52,500
The Village South, Inc. Sports Programming Support Children, Youth, & Familles 5 2,800 | 8 2,800
The Villaga South, Inc. HIVIAIDS Risk Reducticn - Boys Program Health 3 19,338 | § 19,338
The Village South, Inc. Substance Abuse Prevention and Treatment Program Health 3 25603 | § 25,603
The Village Sauth, Inc. Mental Health and Substance Abuse Treatment Heaith ] 28,709 | § 28,709
Theadore R. Gibson Memorial Fund, Inc. {dba Thelma Glbson Health | HIV/AIDS OQutreach Health § 5058 | § 5,058
Initiative)
Theodare R. Gibson Memarial Fund, Ine. (dba Thelma Gibson Health | Health Promotion and Disease Risk Reduction Health $ 74388 7,438
Inltiative)
Theodore R. Glbsan Memorial Fund, Inc. (dba Thelma Gibson Health | HIVIAIDS Substance Abuse and Hepatitis G Program Health 5 11800 | $ 11,900
Initiative)
Thurston Graup, Inc. DMGJ Criminal Justice Program Evaluation Criminal Justice $ 17,069 | § 17,069
Thurstan Group, Inc. DMCJ Criminal Justice Program Evaluation Critinal Justice § 119,151 | § 119,151
Thurston Group, Inc. YCTF - Program Evaluation Criminal Justice H 178,500 | 178,500
Transition, Inc, Workfarce Development for Ex-offenders Workforce Develapment § 85,837 | § 65,837
Trauma Resolution Center, Inc. (a.k.a. Victm Services Center, Inc.) Trauma Resolution Program - District § Police Grants £,950.00 | $ 5,950
Trauma Resalution Canter, Inc. {a.k.a. \fictim Services Center, Inc.) Trauma Resolution Program -Disrict 11 Palice Grants 892500 | § 8,925
Trauma Resolution Center, Inc. (a.k.a. Vietim Services Center, Inc.) Trauma Resolution Program Police Grants 1487500 | § 14,875
Trauma Resalution Center, Inc. {a.k.a, Vicim Services Center, Inc.) Pragrammatic Support Paolice Grants 382,500.00 | § 382,500




FY 2012-13 PROPOSED FUNDING AVAILABLE FOR
COMMUNITY-BASED ORGANIZATIONS

Attachment B

ORGANIZATION NAME PROGRAM NAME CATEGORY FY 201 1-12_Ad0pled FY 201213 .Prapnsed
Funding Funding
Trinity Church, Inc. Morth Miaml Nelghhorhood Metwork / Before and After School Basic Needs 3 102638 | § 102,638
Program and Daycare Program
Tropical Everglades Visitor Assaciation, Inc. Tropical Everglades Visitor Center Children, Youth, & Families 3 11,200 | $ 11,200
Troy Foundation Inc.{DBA Troy Gommunity Academy) Posifive Transition Program Children, Yauth, & Families 3 56,525 | § 56,525
Tray Foundation Inc.(DBA Troy Community Academy} Positive Action Through Collabaration Family Literacy Program Criminal Justice E] 24,305 | § 24,395
UNIDAD of Miami Beach Inc. Unidad Senior Center Services Elder Needs § 12,750 | 3 12,750
Union Positiva, Inc. HIV/AIDS Prevention Services Health 5 25250 | & 26,250
United Home Care Services, Inc. Developmentally Disabled In-Home Support Services Children & Adults with Disabilities $ 47600 | § 47,600
United Home Care Services, Inc. Frail Ederly In-Home Support Services Elder Needs § 127,500 | § 127,500
University of Miami Preventing Abuse Through Responsive Parenting {(PARF) Children, Youth, & Families § 35700 | 35,700
University of Mami Home Based Parenting Services: Sirengthening Atrisk families Children, Youth, & Familes § 41850 | $ 41,650
University of Miami Muttidimensional Famity Therapy for Juvenile Offenders Criminal Justice § 140,000 | § 140,000
University of West Florida Miami Dade Business Seminars and Gounsaling Qther $ 14,000 | $ 14,000
Urgent, Inc. Rites of Passage Intergenerational Project Children, Youth, & Families § 5950 | % 5,850
Urgent, Inc. Children, Youth, and Familiss - Risk Reduction (HIV/AIDS) Children, Youth, & Families 3 24,385 | $ 24,395
Vioices for Children Foundation, Inc. Child VictimMitness Advocacy - Guardian Ad Litem Pragram Special Needs 3 19,338 | & 19,338
Voices for Children Foundation, Inc. Direct Financial Services Chitdren, Yauth, & Families $ 28,000 | § 28,000
Vloices for Children Foundation, Inc. Young Adults Transitioning from Foster Care/Juvenile Justice Basic Needs § 37188 | § 37,188
We Care of South Dade, Inc. Neighborhood Resource Network Children, Youth, & Families § 75625 | % 75,625
WeCount], Inc. Community Immigrant Worker Center Immigrants/New Enfrants $ 49,000 | § 49,000
West Dade Community Services; Inc. Food Program Basic Needs $ 10,562 | § 10,562
West Dade Community Services, Inc. Sanior, Youth, and Low Income Assistance Basic Needs s 20825 8 20,825
\West Dade Comnmunity Services, Inc. Basic Needs Basic Needs 3 20,875 % 29,875
West Dade Community Services, Inc. Low Income Assistance Basic Needs 3 85750 | 8 85,750
Women's Shelter of Hope Living in Fear Ends {LIFE} Basic Needs $ 142825 | § 142,625
World Literacy Crusada of Florida Childran, Youth and Familles- After School and Summer Camp Criminal Justice $ 37,100 § 37,100
Pragram

World Literacy Crusade of Florida Gir| Pawer Post Arast Diversian Children, Youth, & Familles § 105,000 | § 105,000
Young Men's Christian Association of Greater Miami, Inc. Early childhood program Children, Youth, & Families 5 11,900 | § 11,900
Young Men's Christian Association of Greater Miami, Inc. QOut of school program Children, Youth, & Families 5 44,625 | § 44,625
Youth Co-Cp, Inc. Academic Support Services, Stay-in-Schoal Criminal Justice g 29,750 | 3 29,750
Youth Ce-Op, Inc. SAMS / Criminal Justice - Stay-in-School Criminal Justice $ 44,000 | $ 44,090
Youth Co-Op, Inc. Match Grant Program |mmigrants/New Enfrants 3 490001 § 49,000
Youth Co-Op, Inc. Employment Training Workforce Development $ 55125| % 55,125
Youth Co-Op, Inc. Family Empowerment Program Criminal Justice § 56,525 | § 56,525
Youth of America Incarporated YOA Crime Prevention and After School Programs (District 3) Criminal Justice § 11,900 | § 11,900
Youth of America Incorporated YOA Crime Prevention and After School Pragrams Children, Youth, & Families [ 59,500 | § 59,500
YWCA of Graater Miami Enhanced After Schoal Programs Children, Youth, & Families 3 327251 % 32,726
YWCA of Greater Miam| SAMS / Stay In Schoal Program Criminal Justice 3 44,230 | 3 44,230
YWCA of Greater Miami Teen Pregnancy Youth Development Children, Youth, & Families $ 44625 & 44,625
YWCA of Greater Miami Neighborhood Empawerment Program (NEP) Basic Neads $ 50,575 § 50,575
$ 20,166,332 § 20,108,659
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BOARD OF COUNTY COMMISSIONERS

Attachment C

COUNTY COMMISSION

Comprised of 13 single-member districts that reflect the diversity and unique demographics of one of the nation's largest metropclitan areas
Establishes regulations, laws, and fiscal policies that best serve the interests of our community and visitors
Oversees essential public services, including planning and zoning and fiscal administration, and ensures citizen participation and interaction at every level of local

government

Develops framework for promulgating legislative and palicy priorities to ensure accountability, transparency, and efficiency

FY 11-12 FY 12-13
113 103

OFFICE OF COMMISSION AUDITOR

Provides independent budgetary,
audit, management, revenue
foracasting, and fiscal analysis of
Board policies, County services, and
contracts

Provides objective and critical
analysis of proposed legislation for
Board consideration

Conducts research and policy
analysis and assists in formulating
and developing legislation

|
OFFICE OF THE CHAIR

Serves as chief presiding officer of the legislative and governing body of
County government

Establishes Committee System

Appeints members to all Commission Committees and Subcommitiees
Provides guidance/leadership to Commission Committees on legislative
issues of countywide significance

Oversees the efficient and productive assignment and scheduling of
legislation

Oversees process for appointing members to advisory boards,
authorities, trusts, and committees

Coordinates Commission and Committee calendars

Presides over all Board of County Commissioners meetings

Oversees Commission Sergeants-at-Arms, Support, Employee
Recognition, and Protocol staffs

Lialses and coordinates workplan with the Office of Intergovernmental
Affairs

Liaises and coordinates workplan with the Office of Commission Auditor

EY 11-12 EY 12-13
4 4

OFFICE OF INTERGOVFRNMENTAL

AFFAIRS

Coordinates the County's
intergovernmental relations at
the local, state, and federal

levels
FY 11-12 FY 12-13
7 7
AGENDA COORDINATION

Prepares County Commission,
Committee, Subcommittee, and
workshop agendas and coordinates
meetings

FY 11-12 FY 12-13
4 4

PROTOCOL

Coordinates all pratocal and employee recognition functions fer the Office
of the Chair and Members of the BCC

Coordinates Commission protocol, dignitary visits, Consular Corps, and
Intergovernmental Visits and premotes the Sister Cities program

BCC MEDIA

Produces bi-annual Commission e-newsletter

Produces, coordinates, and schedules radio and TV programs, and
events

Prepares media kits and informational/educational materfals

Conducts necessary research for the Office of the Chair and members of
the BCC

FY 11-12 EY 12-13 FY 11-12 EY 12-13
3 3 3 3
SUPPORT
STAFF SERVICES OFFICE OF COMMUNITY ADVOCACY

Provides support staff to the Chairman and BCC
Coordinates with Sergeants-at-Arms to maintain decorum at mestings and
security for Commissioners

EY 11-12 FY 12-13
13 13

Promotes the expansion and replication of Community Relations Board
(CRB] Initiatives at the municipal level

Provides administrative support to the CRB, Asian Affairs Advisory
Board, Black Affairs Advisory Board, Hispanic Affairs Advisory Board,
and the Commission for Women

FY 11-12 FY 12-13
7 8

Ay




COMMISSION ON ETHICS AND PUBLIC TRUST

OFFICE OF THE EXECUTIVE DIRECTOR

Provides administrative support to the Ethics Commission; recommends legislative and policy initiatives
that promote ethical government and accountability; reviews ethics opinions recommended by the legal
unit; supervises and participates in ethics training programs for public officials, employees, and candidates
for elected cffice

Provides training for government officials and personnel, candidates for office, students, and the business
community regarding ordinances under the purview of the Ethics Commission and ethical practices in
government

Responds to requests for advisory opinions and handles legal matters that may impact the operations of
the Ethics Commission

Conducts investigations of official/employee misconduct in County and municipal governments

Attachment C



COMMUNITY ACTION AND HUMAN SERVICES

OFFICE OF THE DIRECTOR

8

EY11-12

Provides overall direction and cocrdination of
departmental functions

ADMINISTRATION

Administers fiscal and budgetary operations, including
purchasing, reporting, accounts payable/receivable, and
grant menitoring; provides technical assistance in
preparation of grants

FY 11-12 FY 12-13
32 26

HEAD START/EARLY HEAD START

Provides a comprehensive child development program
for children (newborn fo five years of age) from low-
income families

FY 11-12 FY 1213
78 74

CHILD DEVELOPMENT SERVICES

Administers child care grants, including school
readiness, inclusion and voluntary pre-kindergarten, at
family day care and child care centers throughout
Miami-Dade County

FY 11-12 FY 12-13
150 150

SELF HELP

Assists low-income families and communities toward
self-sufficiency through programs, including LIHEAP,
information referral, and support of 16 Community
Advisory Communities (CAC)

ELDERLY, DISABILITY, & VETERANS

Provides a continuum of services for the elderly,
veterans, and individuals with disabilities

FY 11-12 FY 12-13
84 80
TRANSPORTATION

Transports children and elders to Head Start and DHS
elderly programs respectively

FY 11-12 EY 12-13
164 163
EMPLOYMENT AND TRAINING

Provides employment programs for disadvantaged
populations such as at-risk youth, farm workers, and
refugees

EY 14-12 FY 12-13
21 22
ENERGY PROGRAMS

Administers the Single Family Rehab Program, the
Weatherization Program of the Low-Income Home
Energy Assistance Program (LIHEAP), Sclar
Program, and Housing and Community Development
(HCD) funded Home Repair Programs

FY 11-12 EY 12-13
28 21

REHABILITATIVE SERVICES

Provides comprehensive freatment for adult substance
abusers in Miami-Dade County, including assessment,
evaluation, referral, and diversion

GREATER MIAMI SERVICE CORPS

Administers and operates the National Urban Corps for
Greater Miami, which involves young adults {ages 18-
23) in the physical and social needs of their community
through volunteerism and community service, providing
themn with structured meaningful work experience and
comprehensive educational opportunities

EY 11-12 FY 12-13
1 10

EY 11-12 FY 1213
59 56
TARGETED SERVICES

Provides crisis counseling, safe shelter,
transportation, and other services to victims of
domestic violence and their immediate family
members

EY 11-12 FY 1213
62 57

20

PSYCHOLOGICAL SERVICES

Provides professional psychological services to
disadvantaged populaticns, such as low-income children
in Head Start

Attachment C




REGULATORY AND ECONOMIC RESOURCES

OFFICE OF THE DIRECTOR

departmental policy

FY 11-12
5

Provides overall direction for Department operations and formulates

ADMINISTRATIVE SERVICES AND FISCAL MANAGEMENT

Provides administrative support for finance and budgeting, billing
and collection, liens processing, human resources, management
information services and procurement; conducts environmental
education and outreach

FY 11-12 EY 12-13
20 17

Attachment C

BUSINESS AFFAIRS

Regulates various industries, including private for-hire
transportation; provides education and training services to
commercial growers, homeowners, families, and youths; promotes
oppertunities for small businesses and local workers on County
contracts through enforcement of small business and workforce

CONSTRUCTION, PERMITTING AND BUILDING CODE

Serves as the Building Official for Miami-Dade County; issues and
processes Florida Building Code and unsafe structures violations;
manages and enforces local contractor licensing as part of
Chapter 10 of the County Code; ensures compliance with the
Florida Building Code and other applicable regulations through
review of plans, inspection of construction, and enforcement
activities; administers licensing of local contractors; reviews and
recommends construction products and components; manages the
preparation, legal review, and certification of documents related to
planning, zoning and development; processes construction permit
applications, inspection requests and results, and Certificates of
Occupancy; directs records management, and public information;
provides residential and commercial zoning code enforcement

program goals, prompt payment policies, and responsible and living
wage requirements; coordinates activities to increase international
trade and promotes the Ceunty as a global gateway; coordinates
film activities and permitting

FY 11-12 FY12-13
145 142

ENVIRONMENTAL RESOURCE MANAGEMENT

Conducts environmental resources permitting, monitoring, and
restoration; facilitates contaminated site remediation to ensure that
environmental laws are followed; administers County Stormwater
management activifies; regulates sources of pollution and monitors
air quality

EY 11-12 EY 12-13
N 314
DEVELOPMENT SERVICES

Maintains zoning data for properties in unincorporated Miami-Dade
County; ensures all commercial, office, residential, industrial, and
agricultural developments conform to all land use regulations and
codes

FY 11-12 FY 12-13
481 40
PLANNING

Manages and administers the CDMP; prepares population
projections and economic, demegraphic, and growth alternatives;
Coordinates Sustainable Initiatives
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