OFFICIALFILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 8(J)(1)

TO: Honorable Vice Chairwoman Audrey M. Edmonson  DATE:

and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr.
County Attorney

SUBJECT:

December 4, 2012

Resolution approving
Professional Services Agreement
between Miami-Dade County
and AECOM Technical Services,
Inc. for Program Management
Consultant in the amount of
$5,500,000.00, Contract No.
E11-SEA-03

Resolution No. R-1019-12

The accompanying resolution was prepared by the Port of Miami Department and placed on the

agenda at the request of Prime Sponsor Commissioner Rebeca Sosa.

§ P ﬁé

RAC/cp

R. A. Cutvas, Ty,
County Attorney



MIAMIDAD

Memorandum &

Date: December 4, 2012

To: Honorable Vice Chairwoman Audrey M. Edmonson
and Members, Board of County Commissioners

From: Carlos A, Glmgg
Mayor ’

Subject: Contract Award Recomme ation for Program Management Consultant — Confract
No. E11-SEA-03 to AECOM Technical Services, Inc.

RECOMMENDATION
it is recommended that the Board of County Commissioners (Board) approve the attached Professional

Services Agreement (PSA) between AECOM Technical Services, Inc. and Miami-Dade County in an amount
not to exceed $5,500,000.00. This PSA provides for program management consultant services for County
projects. The initial term of this PSA is for five years, with two, one-year options fo renew periods.

This recommendation is for one contract award resulting from a competitive selection process for program
management consulting services. This contract award is assigned a 19% Community Business Enterprise

goal.

SCOPE :
The scope of work includes performing a range of planning, engineering, architectural, environmental,

surveying, mapping, estimating, and construction management services fo expeditiously and efficiently
complete and deliver the Capital Development program in support of the §-Year Capital Development
program. The Program Management Consultant (PMC) will function as specialized professional services

support staff to PortMiami.

FISCAL IMPACT/FUNDING SOURGCE
The cost of services will be charged to PortMiami. No service orders will be issued under this PSA unless the

user department identifies the appropriate funding source.

TRACK RECORD/MONITOR
This contract will be monitored by Dorian K. Valdes, P.E., Assistant Director for Capital Improvements

Division in PortMiami. A review of the Capital Improvements Information System database reveals twenty-
three performance evaluations for AECOM Technical Services, Inc. with an above average rating of 3.7 out

of a possible 4.0 points.

DELEGATED AUTHORITY ‘
The County Mayor or County Mayor’s desighee has the authority to execute, implement and exercise the

two, one-year options to renew periods for this contract.

BACKGROUND
On February 14, 2012, a Notice to Professional Consultants (NTPC) was advertised and filed with the Clerk

of the Board. On March 16, 2012, four proposals were submitted in response o this solicitation. AECOM
Technical Services, Inc. was chosen as the top-rated firm and assigned a 19% Community Business
Enterprise goal for this contract. Attachment 1 contains detailed information on the technical certifications
requirements, results of the competitive process, and other information regarding this PSA.




* Honorable Vice Chairwoman Audrey M. Edmonson
and Members, Board of County Commissioners
Page 2

The selected consultant’s responsibilities include providing professional services in project programming and
planning; design oversight (Criteia and Standards); oversight of architectural/lengineering and
engineering/inspection consultants; "quality assurance oversight (QA/QC); value engineering (VE); project
control; confract administration; estimating; uiility relocations; configuration management and document
control; claims administration; public outreach; and any supportive tasks ancillary to the primary scope of

services.

Jack Qsférholt
Deputy Mayor



PROJECT NAME:
PROJECT NO:

CONTRACT NO;

PROJECT DESCRIPTION:

PROJECT LOCATION:

PROJECT SITES:

PRIMARY COMMISSION
DISTRICT:

APPROVAL PATH:

1SD A&E PROJECT
NUMBER:

USING DEPARTMENT:

MANAGING DEPARTMENT:

ATTACHMENT 1

Program Management Consultant (PMC)

2012-001
E11-SEA-03

The Port of Miami has delermined it desirable io have a Program
Management Consultant (PMC) to assist the Capital Development staff in
performing a range of planning, engineering, architectural, environmental,
surveying, mapping, estimating, and construction management services o
expeditiously and efficiently complete and deliver the Capital Development
pregram in support of the 5-Year Capital Development program. The PMC
will function as specialized professional services support staff to the Port of

Miami,

The PMC shall provide professional services in project programming and
planning; design oversight (Criteria and Sfandards); oversight of
architecturalfenginsering and engineeringfinspection consultants; quallly
assurance oversight (QA/QQG); value engineering (VE), project control;
contract administration; estimating; utility relocations;, configuration
management and document control; claims administration; public outreach;
and any supportive tasks ancillary to the primary scope of services.

Port of Miami

Fiscal Impact f Funding Source

FUNDING SCURCE:"

OPERATIONS COST
IMPAGT / FUNDING:

SITE# LOCATION 1 DIST ESTIMATE T-S-R

#76967 1015 N AMERICA WY 5 $5,500,000.00 54-05-42

District 5 Bruno A. Barreira

Board of County Commissioners

E11-SEA-03

Port of Miami

Port of Miami

SOURCE PROJECT SITE # AMOUNT
NUM

Seaport Bonds/Loans 6430061 #76967  $5.500,000.00

Not Applicable, this is a PSA for Program Management Consultant
Services.



MAINTENANCE COST
IMPACT / FUNDING:

LIFE EXPECTANCY OF
ASSET:

PTP FUNDING:
GOB FUNDING:
ARRA FUNDING:

CAPITAL BUDGET
PROJECTS:

PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

Not Applicable, this is a PSA for Program Management Consuftant

Setvices.

Not Applicable, this is a PSA for Program Management Consultant

Services.

No
No

No

CAPITAL BUDGET PROJECT # - DESCRIPTION

8430061~ CONSTRUCTION SUPERVISION
Book Page:53 Funding Year: Proposed Capital Budget
Book as Adopted, for FY 12-13, FY 2016-17 Funds (Seaport

Bonds/Loans)

6430061- CONSTRUCTION SUPERVISION
Book Page:53 Funding Year: Proposed Capital Budget
Book as Adopted, for FY 12-13, FY 2012-13 Funds {Seaport

Bonds/Loans)

6430061- CONSTRUCTION SUPERVISION
Book Page:53 Funding Year. Proposed Capital Budget
Book as Adopted, for FY 12-13, FY 2013-14 Funds (Seaport

BondsiLoans)

6430061- CONSTRUCTION SUPERVISION
Book Page:53 Funding Year: Proposed Capital Budget
Book as Adopted, for FY 12-13, FY 2014-15 Funds {Seaport

Bonds/l.oarns)

6430061~ CONSTRUCTION SUPERVISION
Book Page:53 Funding Year: Proposed Capital Budget
Book as Adopted, for FY 12-13, FY 2015-16 Funds {Seaport

Bondsil.oans)

CAPITAL BUDGET PROJECTS TOTAL:

TYPE CODE DESCRIPTION

AWARD
ESTIMATE

$1,100,000.00

$1,100,000.00

$1,100,000.00

$1,100,000.00

$1.100,000.00

$5,500,000.00

Prime 5.01 PORT AND WATERWAY SYSTEMS - ENGINEERING

DESIGN

Prime 5.02 PORT AND WATERWAY SYSTEMS - ARCHITECTURAL -

DESIGN

Prime 17.00 ENGINEERING CONSTRUCGCTION MANAGEMENT

Prime 18.00 ARCHITECTURAL CONSTRUCTION MANAGEMENT



Other
Other

Other
Other

Cther
Cther
Other

Other
Other

Other
Cther

Other

Cther
Other

Other
Other
Other
Other
Other
Other
Other
Other
Other
Other

Other

1.04 TRANSPORTATION PLANNING - PORT AND WATERWAY
SYSTEMS PLANNING

3.01 HIGHWAY SYSTEMS - SITE DEVELOPMENT AND
PARKING L.OT DESIGN

3.03 HIGHWAY SYSTEMS - BRIDGE DESIGN

3.08 HIGHWAY SYSTEMS - INTELLIGENT TRANSPORTATION
SYSTEMS ANALYSIS, DESIGN, AND IMPLEMENTATION

3.09 HIGHWAY SYSTEMS - SIGNING, PAVEMENT MARKING,
AND CHANNELIZATION

5.03 PORT AND WATERWAY SYSTEMS - CRUISE TERMINAL
DESIGN ’

5.05. PORT AND WATERWAY SYSTEMS - CARGO TERMINAL
DESIGN

5.07 PORT AND WATERWAY SYSTEMS - SECURITY SYSTEMS

5.08 PORT AND WATERWAY SYSTEMS - MARINE
ENGINEERING DESIGN

5.09 PORT AND WATERWAY SYSTEMS - ENVIRONMENTAL
DESIGN

5,10 PORT AND WATERWAY SYSTEMS - TRANSPORTATION
SYSTEMS DESIGN

6.01 WATER AND SANITARY SEWER SYSTEMS - WATER
DISTRIBUTION AND SANITARY SEWAGE COLLECTION
AND TRANSMISSION SYSTEMS

8.00 TELECOMMUNICATION SYSTEMS

8.02 SOILS, FOUNDATIONS AND MATERIALS TESTING -
GEOTECHNICAL AND MATERIALS ENGINEERING
SERVICES

9.05 SOILS, FOUNDATIONS AND MATERIALS TESTING - ROOF
TESTING AND CONSULTING

10,01 ENVIRONMENTAL ENGINEERING ~ STORMWATER

DRAINAGE DESIGN ENGINEERING SERVICES

11.00 GENERAL STRUCTURAL ENGINEERING

12.00 GENERAL MECHANICAL ENGINEERING

13.00 GENERAL ELECTRICAL ENGINEERING

14.00 ARCHITECTURE

15.01 SURVEYING AND MAPPING ~ LAND SURVEYING

16.00 GENERAL CIVIL ENGINEERING

19.05 VALUE ANALYSIS AND LIFE-CYCLE COSTING - PORT
AND WATERWAY SYSTEMS

22.00 ADATITLE Il CONSULTANT

26.00 CLAIMS ANALYSIS SERVICES



SUSTAINABLE BUILDINGS
ORDINANGE:
{L.O NO. 8-8)

NTPC'S DOWNLOADED:
PROPOSALS RECEIVED:

TOTAL CONTRACT
PERIOD:

CONTINGENCY PERIOD:

1G FEE INCLUDED IN BASE
CONTRACT:

ART IN PUBLIC PLACES:
BASE ESTIMATE:
BASE CONTRACT

AMOUNT:
OPTION TO EXTEND:

CONTINGENCY
ALLOWANCE (SECTION 2-
8.1 MIAMI DADE COUNTY
CODE):

TOTAL DEDICATED
ALLOWANCE:

TOTAL AMOUNT:

Track Record / Monitor

S$BD HISTORY OF
VIOLATIONS:

EXPLANATION:

Did the Notice to Professional Consultants contain Specific Language requiring
compliance with the Sustainable Buildings Program?
Not Applicabie

181
4

2555 Days. Excludes Warranty Administration Period

182 Days.
Based on the initial flve (5) year term of the contract.

Yes

No

$5,000,000.00

$5,000,000.00

ANMOUNT: DAYS: EXTENSION COMMENT:

$0.00

extension periods.

TYPE PERCENT AMOUNT COMMENT

PSA 10% $500,000.00

$0.00

$5,500,000.00

None

A Nofice to Professional Consultants (NTPC) was advertised on February
14, 2012. Four proposals were submitted on March 16, 2012, in response to
the NTPC. Al four respondents were found in compliance with the
Community Buslness Enterprise .goal and Technical Cerflfication
requirements established for this solicitation.

The Competitive Selection Committee (CSC) appointed by the Mayor
conducted a First Tier Screening on June 29, 2012 to evaluate the
proposals received. All four firns were evaluated In accordance with
Section 2~10.4 of the Miami-Dade County Code and Implementing Order 3-
34. The final qualitative ranking for the four firms were as follows: Firm No,
1, AECOM Technical Services, Inc. received 557 points; Firm No. 2,

730 The County Mayor or County Mayor's designee has the
authority to extend the PSA duration for fwo, one-year



Benmello, Ajamil & Pariners, Inc. received 539 points; Firm No. 3, CH2M
Hill, Inc. received 537 points; and Firm No. 4, Parsons Water &

Infrastructure, Inc. received 527 points.

Based on the CSC's professional expertise, the information provided in the
proposals was deemed sufficient to determine the qualifications of the
teams. As a result of said determination, and by a majority vote, the CSC
decided fo forego Second-Tier proceedings and recommended that
negotiations be conducted with AECOM Technical Services, Inc. The
County Mayor concwrred with the CSC and on July 27, 2012, the first

negotiation meeting was held.

After two negofiations, the Negotiation Commitiee arrived af a schedule of
rates that was fair and reasonable for Program Management Consulting
Services for PortMiami. There are twenty-three evaluations on record in the
Capital Improvement Information System for AECOM Technical Services,
Inc. with an above average rating of 3.7 points out of a tofat 4.0 possible
points, Based on the above, it is recommended that this Agreement be
awarded in the not fo exceed amount of $5,500,000.00 to AECOM

Technical Services, Inc. .

SUBMITTAL DATE: - 3/186/2012

ESTIMATED NOTICE TO 1172672012

PROGEED:

PRIME CONSULTANT: AECOM Technical Services, Inc. (fik/a Earth Tech, inc.)
CONIPANY PRINCIPAL: Pedro H, Hernandez

COMPANY QUALIFIERS: Kevin M. Comish

COMPANY EMAIL Pedro.Hernandez@aecom.com

ADDRESS:

COMPANY STREET 800 Douglas Entrance North Tower, 2nd Floor
ADDRESS: ’

COMPANY CITY-STATE-ZIP: Coral Gables, Florida 33134

YEARS IN BUSINESS: 18

PREVICUS EXPERIENCE According to the Firm History Reporf, as provided by the Division of Small

WITH COUNTY IN THE LAST Business Development, within the last five years, AECOM Technical Services, inc,

FIVE YEARS: has held thirfeen (13) Contracts with a total value of $42,784,840,00, including
) Change Qrders approved by the BCC for $0.00.

SUBCONSULTANTS: Civil Works, Inc.
Indigo Services Corporation

Initial Enginests, P.A.

Keith & Associates, inc.

Rodolfo Ibarra, P.E., P.A.

Shaw Environmental, Inc.

U.S. South Engineering and Testing Lab, Inc.
Cunningham Group, Inc,

Sharpton, Brunson & Co., P.A.



MINIMUM QUALIFICATIONS
EXCEED LEGAL
REQUIREMENTS:

REVIEW COMMITTEE:

APPLICABLE WAGES:
{RESOLUTION No. R-54-10)

REVIEW COMMITTEE
ASSIGNED CONTRACT
MEASURES:

MANDATORY CLEARING
HOUSE:

CONTRACT MANAGER
NAME / PHONE / EMAIL:

PROJECT MANAGER NAME
/I PHONE / EMAIL:

Background

BACKGROUND:

Yes  The prime consultant must hold Technical Certifications 5.01—Port &
Waterways Systems-Engineering Design, 5.02-Fort & Waterways
Systems-Architectural Design, 17.00-Engineering Construction
Management, and 18.00-Architectural Construction Management.
Interested Professional Consulting Firms must have 3 years
experience for simifar work as deseribed above, This expertise can
be met by any qualified individual(s) of the consulting team (prime or
sub-consultant).

PLEASE NOTE: the PMC will not be considered for any new Port
Miami architectural and/or engineering design Professional Service
Agreaments during the term of this Contract, including any renewal
terms. Port Miami shall assign work scope to the PMC at the Port's
discretion to avoid potential confiicts of interest. The PMC shall
provide full disclosure within its proposal of any contracts in which it
is either (1) a Prime Contractor to the County at the Port, or (2) any
contracts In which it is acting as subcontractor on any projects at the
Port for architectural andfor engineering design projects that have
not received a certificate of completion from the permitting agency.

MEETING DATE: 1/11/2012 SIGNOFF DATE: 1/11/2012

No
ESTIMATED
TYPE GOAL VALUE COMMENT
CBE 19.00% $1,045,000.00
CWP 0.00% 0 Not Applicable
No
Gyselle Pino (305) 3474833 gmf@miamidade.gov
Dorian K. Valdes, PE =~ 305-347-4802 valded@miamidade.gov

The Port of Miami has defermined it desirable fo have a Program
Management Consultant (PMC} to assist the Capital Development staff in
performing a range of planning, enginéering, architectural, environmental,
surveying, mapping, estimating, and construction management services fo
expeditiously and efficiently complete and deliver the Capital Development
program in support of the 5-Year Capital Development program. The PMC

will function as specialized professional services support staff fo the Port of

Miami.
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BUDGET APPROVAL

=

FUNDS AVAILABLE: %" OMB DIREGTOR ° DATE
APPROVED AS TO i ‘ Zéf!
LEGAL SUFFICIENCY: /COUNTY A9 DATE
&
DATE
CLERK DATE

DATE



=/ MEMORANDUM

(Revised)
TO: Honorable Vice Chairwoman Audrey M. Edmonson  DATE: December 4, 2012
and Members, Board of County Commissioners
FROM uebas; SUBJECT: Agenda Item No.8(J) (1)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s R

3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

10



Approved Mayor Agenda Item No. 8(J) (1)
Veto 12-4-12

Override

RESOLUTION NO. R-1019-12

RESOLUTION APPROVING PROFESSIONAL SERVICES
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND
AECOM TECHNICAL SERVICES, INC. FOR PROGRAM
MANAGEMENT CONSULTANT IN THE AMOUNT OF
$5,500,000.00, CONTRACT NO. E11-SEA-03; AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE THE AGREEMENT FOR AND ON BEHALF OF
MIAMI-DADE COUNTY AND TO EXERCISE ANY
TERMINATION AND RENEWAL PROVISIONS THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves the execution of a Professional Services Agreement between
Miami-Dade County and AECOM Technical Services, Inc. for Program Management Consultant
in the amount of $5,500,000.00, in substantially the form attached hereto and made part hereof.

Section 2. Authorizes the Mayor or designee to execute the Professional Services
Agreement after review and approval by the County Attorney’s Office; and to exercise any
cancellation and renewal provisions therein.

The foregoing resolution was offered by Commissioner José “Pepe” Diaz ,

who moved its adoption. The motion was seconded by Commissioner Reheca Sosa

and upon being put to a vote, the vote was as follows:

11



Agenda Item No. 8(J) (1)

Page No. 2

Audrey M. Edmonson, Vice Chairwoman aye
Bruno A. Barreiro aye Lynda Bell absent
Esteban L. Bovo, Jr. aye Jose “Pepe” Diaz aye
Sally A. Heyman aye Barbara J. Jordan absent
Jean Monestime aye Dennis C. Moss aye
Rebeca Sosa aye Sen. Javier D. Souto ~ absent
Xavier L. Suarez absent Juan C. Zapata aye

The Chairperson thereupon declared the resolution duly passed and adopted this 4" day

of December, 2012. This resolution shall become effective ten (10) days after the date of its

adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

Approved by County Attorney as
to form and legal sufficiency.

Richard Seavey

12

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
y:
Deputy Clerk




STRATEGIC AREA: Transportation . Wi FUNDEQ PROJECTS *eeerer
DEPARTMENT: Port of Miami (dollars in thousands)

Port Facllity lmprovements

CARGO BULKHEAD REHABILITATION ' PROJECT # 646300
DESCRIPTION:  Repair and improvemenis fo port cargo area bulkheads
LOGATION: Dante B. Fascelt Port of Miami-Dade

Port of Miami DISTRICTLOCATED; &
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal : DISTRICT(s) SERVED:  Countywide _
REVENUE SCHEDULE: PRIOR 201243 201344 201445 201546 201617 201718 FUTURE  TOTAL
Seaport Bonds/Loans 1,000 7,703 8,438 2447 5483 0 0 0 2477
TOTAL REVERUE: 1,000 7,703 8438 . 2,147 5483 0 0 0 247
EXPENDITURE SCHEDULE: PRIOR 201213 201344 201445 209516 201617 201718 FUTURE TOTAL
Construction 1,00 7,703 8,438 2,147 5483 0 0 6 2477
TOTAL EXPENDITURES: 1,000 7,703 8438 2,147 5483 0 0 0 247
CARGO GATEWAY SECURITY SYSTEMS PROJECT # 644010

DESCRIPTION: Purchase and install security systems for new gateway as required
LQCATION: Dante B, Fascsl! Port of Miami-Dade

Port of Miami DISTRICT LOCATED: 6
ESTIMATED ANNUAL QPERATING IMPACT:  $100 DISTRICT(s) SERVED:  Countywide

REVENUE SCHEDULE: PRIOR 201243 201344 204415 204546 201647 204718 FUTURE  TOTAL
Seaport Bands/Loans 250 2,011 724 2,709 3,375 0 0 0 9089
TOTAL REVENUE: " 250 2,011 724 2709 3315 0 0 0 9060
EXPENDITURE SCHEDULE: PRIOR 201213 201314 201445 201516 201617 201748 FUTURE TOTAL
Construction 250 2,011 724 2,709 3,375 0 0 0 9069
TOTAL EXPENDITURES: 250 2,011 724 2,709 3375 0 0 0 9,069
CONSTRUCTION SUPERVISION PROJECT # 6430061

DESCRIPYTION: Provide supervision of on-going construction projects at the Port
LOCATION; Dante B. Fascell Port of Miami-Dade

Part of Miami DISTRICTLOCATED; 5
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 2012413 201344 201445 201546 201617 2017418 FUTURE  TOYAL
Seaport BondsfLoans 10,750 4,500 4,900 4,900 4,900 4,900 0 0 35250
TOTAL REVENUE: 10,750 4,900 4,900 4,900 4,900 4900 0 0 35250
EXPENDITURE SCHEDULE: PRIOR 201243 201344 201445 201516 201617 201748 FUTURE TOTAL
Construction Management 10,750 4,500 4,900 4,900 4900 4900 0 0 35250
TOTAL EXPENDITURES: 10,750 4800 4,900 4,900 4,900 4900 0 ¢ 35250
13
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Small Business Development Division

Project Worksheet
Project/Contract Title: PROGRAM MANAGEMENT CONSULTANT (PMC) (SIC 871) Received Date:  11/28/2011
Project/Confract No: E[1-5EA-03 Funding Seurce:
Department: SEAPORT : SEAPORT REVENUES

Estimated Cost of Project/Bid: $5,500,000.00 Resubmittal Date(s):

Description of Project/Bid: To support and supplement the Port's core staff, who will continne to be the Port's reprosentutives that oversce the Capiwl
Davetopment Program. The PMC will support Post 1afT in program g i ¥ 1 ensure that Scapoct projects are
completed oa time and within budget. PMC perstymel will be availeble to the County bassd en spesific work asthorizavions dictsted
by the amount of work required, The County will manags the PMC and o]l port projects. Port staff will be sesponsibie for implementing
alt policy decisions made by the Board of County Commissioners {BCC) rgarding the implementation of all Port projects end will
superyize the PMC in their performanee of specific duties.

R A S =

Measure Program Goal Percent
Goal CBE 19.00%

This project mects all the crifera set forth in LO. #3-32, Section V.

Sufficient CBE firms are cerfified in the following Technical Categories: 3.09, 5.03, 5.05, 5.07, 5.08, 5.09, 6.01, 8.00, 9,02, 5.05, 10.01,
11.00, 12.00, 13.00, 14.00, 15.01, 16.00, 19.05, 22.00, and 26.00.

SIC 871 - Architectural and Engineering Services

' Yo of Iterﬁs

Subtrade ‘ Cat. Estimated Value 10 Base Bid  Availability
CBE $1,045,000.00 19.00% 225
Total | $1,045,000.00 19.00%

Living Wages: YES |:] NO
Responsible Wages: YES [::] NO

Responsible Wages and Benefits applies io all construction prajects over 3100,000 that do not uiilize fadered fund. For federally funded projects,
unless prohibited by federal or state low or disollowed by a gover | fimding source, the HIGHER wage betweer: Davis Bacon and Responsible
Wages and Bencfits shall apply.

Tier 1 Set Aside —_— Tier 2 Set Aside

Set Aside Level 1 Levei2 2m Level 3

Trade Set Aside (MCC) Goal ! ? (/7 Bid Preference
No M e Deferred .~ Silection Factor

S /Coﬂly’ﬁayor/ Designee \/ Date
-« N

DENROEO v20117103

14



STRATEGIC AREA;
DEPARTMENT:

Transportation
Porl of Miami

st FUNDED PROJECTS =+
{dolfars in thousands)

Port Facifity improvements
CARGO BULKHEAD REHABILITATION

DESCRIPTION: Repair and improvements to port cargo area bulkheads

LOCATICN: Danis B. Fascell Port of Miami-Dade

PROJECT # 646360

Port of Miami . DISTRICTLOCATED:  §
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 201243 204314 200445 201546 201647 201748 FUTURE  TOTAL
Seapori Bonds/Loans 1,000 7,703 8438 2,147 5483 0 0 & 247
TOTAL REVENUE: 1,000 7,703 8,438 2,141 5,483 ) ) 8 2437
EXPENDITURE SCHEDULE: FRIOR 204213 201394 201445 201546  2016-17 201748 FUTURE TOTAL
Construction 1,000 7,703 B.438 2447 5483 a g 0 24N
TOTAL EXPENDITURES: 1,000 7,703 8438 2,147 5,483 ! g 0 24M
CARGD GATEWAY SECURITY SYSTEMS PROJECT # 644040
DESCRIPTION:  Purchase and install security systems for new gateway as required
LOCATION: Danie B, Fascell Port of Miami-Dade
Port of Miami DISTRICTLCCATED: &
ESTIMATED ANNUAL OPERATING IMPACT:  $100 DISTRICT{s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 20123 201314 201445 201546 201647 201798 FUTURE  TOTAL
Seaport Bends/Loans 250 2011 724 2,709 3,375 o o 6 9088
TOTAL REVENUE: 250 2,014 724 2,708 3,375 o o 0 9,068
EXPENDITURE SCHEDULE: PRICR 201243 204314 201415 201516 301617 201748 FUTURE TOTAL
Construgtion 250 2011 124 2,708 3,375 0 0 0 9,069
TOTAL EXPENDITURES: 250 2,14 724 2,708 3,375 0 ] ¢ 9,060
CONSTRUGTON SUPERVISION PROJECT # 6430064
DESCRIPTION:  Provide supervision of on-going construction projects af the Port
LOCATION: Dants B. Fascell Port of Miami-Dade
Port of diami DISTRICTLOCATED:  §
ESTRMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 201213 204344 201845 201546 201617 201718 FUTURE  TOTAL
Seaport Bondsfosns 10,750 4,800 4300 4,800 4,800 4800 0 0 35,250
TOTAL REVENUE: 10,758 4,500 4,900 4,900 4,900 4,980 0 9 3525
EXPENDITURE SCREDULE: PRICR 201243 201314 201415 201546 284647 201748  FUTURE TOTAL
Construclion Management 10750 4,500 4800 4,800 4,900 4,500 o 0 35250
TOTAL EXPENDITURES: 10,750 4,00 4,900 4,500 4,900 4,500 0 0 35250
53
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MIAMI

MEMORANDUM IR

DATE: March 23, 2012

TO: Lester Sola, Director
Internal Services Department

FROM: Sherri MoGriff, Division Direftog smess,a;p-ortunily Support Services
Sustainability, Planning & Ecpnomic Enhancement Department
Sinall Business Developmentl,

SUBJECT:  Compliance Review
Project No. E11-SEA-03
Program Management Consultant (PMC)

Small Business Development (SBD) a Division of The Snstainability, Planning, and Economic Enhancement
Department has completed its review of the subject project for compliance with the Community Business
Enterprise (CBE-A/E) Program for Architectural and Engineering Services. The conitact measure established for
this project is a 19% CBE sub-consultant goal.

The Professional Services Division of the Internal Services Department has submitted proposals from CH2M Hill,
Inc. #1, ARCOM Technical Services;, Inc. #2, Bermello, Ajamil & Partners, Inc. #3, and Parsons Water &
Infrastructure, Inc. #4 for compliance review. Following is the pre-award complisnce statns and summary.

STATUS:
1. CH2M Hill, Inc. #1 ‘ Comphiant
2. AECOM Technical Services, Inc. #2 Comphant
3. Bermello, Ajamil & Partaers, Inc. #3 Compliant
4. Parsons Water & Infrastructure, Inc. #4 Compliant
SUMMARY:

CHZM Hill, Ync. submitted the reqmred Letters of Agreement (LOA) listing SRS Engineering, Inc. to perform
Highway Systems-Site Development/Parking Lot Design, Highway Systems-Signing, Pavement Markings,
Channelization, Port & Waterway Systems-Engineering Design, Port & Waterway Systems-Cruise Terminal
Design, Port & Waterway Systems-Cargo Terminal Design, Port & Waterway Systems-Marine Engineering
Design, W & S Sewer Systems-Water Distribution & Sanitary Sewage Collection, Environmental Engineering-
Stormwater Drainage Design Services, General Structural Engineering, General Civil Engineering, and
Engineering Construction Management at 16%, BC Architects A1A, Inc. to perform Port & Waterway Systermns-
Architectural Design, Port & Waterway Systems-Cruise Terminal Design, Architecture, Architectural
Construction Management, and ADA Title II Consultant at 7%, Robayna and Associates, Inc. to perform Port &
Waterway Systems-Epgineering Design, W & 8 Sewer Systems-Water Distribution & Sanitary Sewage
Collection, Environmental Engineering-Stormwater Drainage Design Services, Surveying and Mapping-Land
Surveying, and General Civil Engineering at 5%, and Advance Consulting Engineering Services, Inc. to perform
Geotechnical & Materials Engineering Services and Roof Testing and Consuliing at 1%. CH2M Hill, Inc. is in
compliance with the requirements of CBE program.

AECOM Technical Services, Inc, submitted the required Lefters of Agreement listing Indige Service
Corporation to perform Port & Waterway Systems-Architectural Design, Port & Waterway Systems-Cruise
Terminal Design, Port & Waterway Systems-Cargo Terminal Design, Architecture, Value Analysis/Life-Cycle
Costing-Port & Waterway, ADA Title II Consultant, and Claims Analysis Services at 10%, Civit Works, Inc. o
perform Transportation Planning-Port/Waterway Systems at 5%, Rodolfo Ibarra, P.E., P.A. to perform Highway
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Compliance Memorandum
Lester Sola

E11-SEA-03

March 23, 2012

Page 2

Systems-Site Development/Parking Lot Design and Port & Waterway Systems-Environmental Design at 4%,
Keith and Associates, Inc. to perform Surveying and Mapping Land Surveyiog at 2%, and Initial Engineers, P.A.
perform Port & Waterway Systems-Security Systems, also at 2%. AECOM Technical Services, Inc. is in.
compliance with the requirements of CBE program.

Bermello, Ajamil & Pariners, Inc. submitted the required Letters of Agreement listing Manuel G. Vera &
Associates, Inc. to perform Surveying and Mapping-Land Surveying at 1%, Advance Consulting Engineering
Setvices, Inc. to perform Geoteclnical & Materials Engineermng Services and Roof Testing and Consulting, also
at 1%, Louis 3. Aguirre & Associates, P.A. to perform Telecommunications Systems, General Mechanical
Engineering, General Electrical Engineering, and Engineering Constraction Management at 6%, Nifah and
Partners Consulting Engineers, Inc. fo perform Highway Systems-Site Development/Parking Lot Design,
Highway Systems-Bridge Design, Port & Waterway Systems-Engineering Design, W & S Systems-Water
Distribution & Sanitary Sewage Collection, General Structural Engineering, General Civil Engineering, and
Engineering Construction Management at 4%, and Nova Consulting, Inc. to perform Highway Systems-Site
Development/Parking Lot Design, Highway Systems-Signing, Pavement Markings, Channelization, Port &
Waterway Systems-Engineering Design, Port & Waterway Systems-Environmental Design, W & S Sewer
Systems-Water Distribution & Sanitary Sewage Collection, Environmental Engineering-Stormwater Drainage
- PDesign Services, General Civil Engineering, Engineering Construction Management, and Value Analysis/Life-

Cycle Costing-Port & Waterway at 8%. Bermello, Ajamil & Partners, Inc. is in.compliance with the CBE
Participation Provisions. . )

Parsons Water & Infrastructure, Jnc. submitted the required Lefters of Agreement listing Rodriguez and
Quiroga Architects Chartered to perform Highway Systems-Site Development/Parking Lot Design, W & S Sewer
Systems-Water Distribution & Sanitary Sewage Collection, Environmental Engineering-Stormwater Drainage
Design Services, Architecture, General Civil Engineering, Engineering Construction Management, Architectural
Construction Management, and ADA Tifle II at 15%, Advance Consulting Engineering Secrvices, Inc. to perform
Geotechnical & Materials Engineering Services and Roof Testing and Consulting at 3%, and Manuel G. Vera &
Associates, Inc. to perform Surveying and Mapping-Land Surveying at 2%. Parsons Water & Infrastructure, Inc,
is in compliance with the CBE Participation Provisions.

Please note that SBD staff only reviewed and addressed compliance with the CBE-A/E program. The
Professional Services Division of the Internal Services Departrient is responsible for any other issues that
may exist.

‘Should you have any questions or need any additional mfonnatnon please do not hesitate to contact Vivian O.
Walters, Jr, at (305) 375-3138.

SM: vow
C: Luisa Miilan, OCl

Patrice Hill, SBD
File
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Miamt

Memorandum =g

Date: - July 11, 2012

To: Those Listed Below

From: \.% . ' _
el e

Faith Samnels, Sr. A&E Consultant Selection Coordinator
Chairperson, Competitive Sclection Committee

Subject: Consultant Selection Results for
ISD Project No.: E11-SEA-03
Program Management Consultant

Please be advised that the copsultant evaluation process, for subject project, has been conclnded in
accordance with the requirements of Section 2~10.4 of the Miami-Dade County Code. Aftached is the
approval of the recommended team of firms that were selected fo provide the desired professional
services 1o Miami-Dade County.

On behalf of the County Mayor, I would like to thank you for your cooperation and participation in the
consnltant selection process,

Attachment

¢: Clerk of the Board
Juan Kuryla, SEA
Dorian Valdes, SEA
Elizabeth Ogden; SEA
Li Guray, PROS
Isabel Padron, MDT
Isaac Smith, WASD

- Gaspar Miranda, PWWM
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Memorandum

Date: July 2, 2012

To: Miriam Singer, CPPO, Assistant Director
) internal Services Depariment

Thru: Luisa Millan, Acting Division Director
’ Deslign and Construction Services Divisioh
Internal Services Department

\7%% J & Mﬂ»ﬁv&u
Faith Samuels, Sr. A&E Constltant Selection Coordinator
Chalirperson, Competitive Selection Committse

Subject: NEGOTIATION AUTHORIZATION
Miami-Dade Seaport Departinent (SEA)}
Program Management Consuitant
ISD Project No. E11-SEA-03

~ From:

The Competitive -Selection Commitiee (CSC) has.completed the evaluation of the proposals
submitted - in respanse {o the above referenced 1SD Project No. fo[iowmg the guidelines
‘published in the Notice to Professmnal Consultants (NTPC).

ISD Project No.: E11-SEA-03
Project Title: Program Management Consultant (PMC)

Scape of Services Summary: The Port of Miami has determined it desirable to have a
Program Management Consultant (PMC) to assist the Capital Development Staff in performing
a range of planning, engineering, architectural, environmental, surveying, mapping, estimating,
and construction management services to expeditiously and efficiently complete and deliver the
Capital Development program in support of the 5-Year Capital Development program. The
PMGC will funcfion as a speciafized professional services support staff to the Port of Miami,

The PMC shall provide professional services in project programming and planning; design
oversight (Criteria and Standards); oversight of architecturalfengineering  and
- engineeringfinspection consultants; quality assurance oversight (QA/QG), value engineering
(VE), project control; contract admlmstratlon, estimating; ulility relocations; cenfiguration
management and document control; claims administration; public outreach; and any supportive
fasks ancillary to the primary scope of services.

The PMC will not be considered for any new Port of Miami architectural and/or engineering
design Professional Service Agreement during the term of this contract, including any renewal
terms. Port of Miami shalt assign work scope to the PMC at the Port's discretion to avoid
potential conflicts of interest. The PMC shall provide full disclosure within its proposal of any
contracts in which it is either (1) a Prime Contractor to the County at the Port, or (2) any
contracts in which it is acting as a subcontractor on any projects at the Port for architectural
andfor engineering design projects that have not received a certificate of completion from the
permitting agency.
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Page 2

Negotiations Authorization
Miami-Dade Seaport Department
ISD Project No. E11-SEA-03

Experience and Qualification:

The prime or sub consultant must have three (3) years experience for similar work as described
above. )

Term of Contract: The solicitation is for one {1) non-exclusive Professional Serviges
Agreement (PSA) with a base estimate of $5,000,000." The effective term of the PSA is five (5)
years plus two (2) ohe-year options to exiend for professional services requested during the
initiaf term, totaling seven (7) years. These two (2) one year aptions to exiend are based solely
on the approval of the County Mayor or County Mayor's designee.

Community Business Enterprise GoallMeasure: The Depariment of Sustainability, Planning
and Economic Enhancement {SPEE) now a part of the Department-of Regulatory and Economic
Resources approved a nineteen (19) percent Community Business Enterprise (CBE) goal for
this solicitation .

Request to Adverfise (RTA) Stamped by the Clerk of the Board (CdB): February 7, 2012
Revision No. 1 1o the RTA Stamped by the COB: March 23, 2012

Nl;mber of Proposals Received: Four '

Name of Proposer(s}: Please refer to the attached List of Respondents {LOR).

Non-Compliance: All four (4) respondents were found in compliance with the required
Experlence and Qualification stipulation denoted in the NTPC. In addition, the four (4)
respondents were found in compliance with the CBE goal established for this solicitation.

First Tief Results: See attached First Tier Tabulation Sheet.

Second Tier Results: Not applicable. Based on the CSC's professional expertise the
information provided in the proposals was deemed sufficlent to dstermine the qualifications of
the teams. As a resull of said determination and by a majority vote, the CSC decided fo forego
Second Tier evaluation process.

Request for Appointment of Negotiation Committee. Pursuant to Section 2-10.4 (6) of the |
Code of Miami-Dade County, 1SD hereby requests the County Mayor or his designee approve
the following Negotiation Commiltee, for the purpose of negotiating a non-exciusive PSA for this
soficitation with the top ranked firm:

Juan Kuryla, SEA

Dorian Valdes, SEA
Elizabseth Ogden, SEA
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Page 3

Negotiations Authorization
Miami-Dade Seaport Department
I1SD Project No, E11-SEA-03

Request for Authorization to Enter Negotiations: Pursuant to Section 2-10.4 {6) of the Code
of Miami-Dade County, it is hereby requested that the County Mayor or his designee approve
the selection of the following firms for negotiations, in the CSC's recommended . order of
preference, ’ .

TOTAL QUALITATIVE & ORDINAL SCORES
RANKING OF RESPONDENTS

SELECTION FOR PSA NEGOTIATION
ONE AGREEMENT WITH A
19% CBE GOAL

AECOM Technical Services, Inc.
Total Qualitative Polnts - 557
Total Ordinal Score -5

Final Ranking - 1

The following firms will serve as the alternates:

Bermello, Ajamil & Partners, Inc.
Total Qualitative Points - 539
Total Ordinal Score —8

Final Ranking - 2

CH2MHill, Inc.

Total Qualitative Points - 537
Total Ordinal Score - 12
Final Ranking - 3

Reporting to the Board of County Commissioners {BCC). Pursuant to the Cone of Silence
legistation included in the Conflict of Interest and Code of Ethics Ordinance, and Section 2-11.1
of the County Code, the County Mayor or his designee will report to the BCC any of the
following Insfances:

« \When negotlations do not commence, or other affirmafive action is not taken, within 30
days of the CSC's recommendation,

¢ When the County Mayor or his designee’s recommendation to award or reject is not
made within 80 days from the date of the CSC's recommendation.

If approved, the Negotiation Committee is to proceed with the contract negotiations pursuant to
Section 6 of the above-mentioned Code, and submit the signed contract ready to be presented
- to the BCC for final approval no later than 60 days from the date of this memorandum.

If a satistactory agreement cannot be reached within the 80 day period, a report is required fo
be prepared fully explaining all problems resulting from the negotiations. If negofiations are
proceeding within a reasonahle timeframe, then negotiations are to continue and the report is to
be submitted upon completion. The final contract and report should ba sent {o this office.
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Page 4

Negotiations Authorization
Miami-Dade Seaport Department
I1SD Project No. E11-SEA-03

Authorization to negoti

22

lAP.Pf'OVBd A 7 Date  Not Approved

Attachments: :
1 List of Respondents
2. First Tier Tabulation Sheet

¢.. Bill Johnson, Director, Port of Miami
Lester Sola, Director, 1SD
Competifive Selection Commiitee
Clerk of the Board of County Commissioners
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OCI Project Name: Progam Management Consultant (PMC)

MEAME DADE COURTY
OFFICE OF CAPITAL IMPROVEMENTES

LIST OF RESPONDENTS

OCI Project No.: £11-SEA-03
. Measures: 19%
Number of Agreements: 1
Coniract Type: PROJECT SPECIFIC
Suhmittal Date: 03/16/2012

Submittal No:
Prime Name:
Trade Name:

1
CH2MHILL, INC.,

Subs Name

a,
b
c.
d

.
f.
G-

Submittal No:
Prirne Name:

Trade Name:

SRS ENGINEERING, ING.

. BC ARCHITECTS A1A, INC.

ROBAYNA AND ASSOCIATES, INC,

. ADVANGCE CONSULTING ENGINEERING

SERVICES, INC.

HILL INTERNATIONAL, ING,

F.R ALEMAN AND ASSOCIATES, INC.
CUNNNGHAM GROUP, INC,

2

TECH, INC.

Subs Name

KT @ O 0o

. CIVIL WORKS, INC.
. INDIGO SERVICE CORPORATION
. INITIAL ENGINEERS, PA.

KETHAND ASSOCIATES, INC.

. RODOLFO IBARRA, PE, P.A,

SHAW ENVIRONMENTAL, INC,

. U.S, SOUTH ENGINEERING AND TESTING

LAB; INC.

h, CUNNINGHAM GROUP, INC.

pmer dpm project [sam

SHARPTON, BRUNSON & CO,, P. A.

V0412512006

Prime Localh Prefe-rence: Yes
FEIN No.: 520918189

Trade Name

Subs FEIN No.
850607552
650300981
592118073
650532839

200963973
592751524
650818403

Prime Local Preference:  Yes
AECOM TECHNICAL SERVICES, INC. F/K/A EARTH FEIN No.: 952661522

Trade Name

T CORPORATION (ITC)

Subs FEIN No.
650673629
660057379
650705637
650806421
650738755
770589932
592769503

650818493
692474070
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MIAMI BADE COUNTY
OFFICE OF CAPITAL IMPROVEMENTS

LIST OF RESPONDENTS

OC! Project No.: E11-SEA-03
Measures: 9%
Mumber of Agreements: 1
Contract Type: PROJECT SPECIFIC
Submittal Date: 03/16/2012

Submittal No; 3
Prime Nama: BERMELLO, AJAMIL & PARTNERS, INC.
Trade Name:

Subs Name . -
a. URS CORPORATION SOUTHERN

b, NIFAHAND PARTNERS CONSULTING
ENGINEERS, INC.

. LOUIS J. AGUIRRE 8 ASSOCIATES, F.A.

. NOVA CONSULTING, INC.

. MANUEL G. VERA & ASSOCIATES, INC.
ADVANCE CONSULTING ENGINEERING
SERVICES, INC. -

g. U.S, COST INCORPORATED

baaa BN </ B = A

Submiftal No: 4

Prime Name: PARSONS WATER & INFRASTRUCTURE INC.

Trade Name: -

Subs Name

a. MOFFAT & NICHOL, INC.

b. H.J. ROSS ASSOCIATES, INC.

c. RODRIGUEZ AND QUIROGA ARCHITECTS
CHARTERED

d. MANUE G, VERA & ASSQCIATES, INC.

e. ADVANCE CONSULTING ENGINEERING
SERVICES, INC,

f. PARSONS TRANSPORTATION GROUP INC.

., BEA ARCHITECTS, INC,
. MEDIA RELATIONS GROUP, LLC

o

prer dpm project leam  VD4/25/2005

34

Prime Local Preference: Yes
FEIN No.: 591722486

Trade Name
GRENER SOUTHERN, INC.

Subs FEIN No.
592087895

650604266

650164013
850577672
591741639
650532839

681827672

Prime Local Preference: Yes
FEIN Bo.: 710920322

Trade Name

Subs FEIN No,
951951343
650183389
592277900

591741639
650532839

360962270
651020158
200118620
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PORTVIANVI

NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT
PROGRAM MANAGEMENT CONSULTANT
CONTRACT NO. E11-SEA-03

NOVEMBER 2012

- Carlos A. Gimenez, Mayor
BOARD OF COUNTY COMMISSIONERS

Joe A, Martinez, Chairperson .

Barbara J. Jordan Lynda Bell
District. 1 District 8
Jean Monestime Dennis C. Moss
District 2 District 9
Audrey Bdmonsop Senator Javier D. Sonto
District 3 District 10
Sally A, Heyman Joe A Martinez
District4 District 11
Bruno A. Barreiro Jose “Pepe” Diaz
District 5 Distriet 12
Rebeca Sosa Esteban Bovo, Jr.
District & District 13
Xavier L, Suarez

District 7

Harvey Ruvin, Clerk of Courts
Jack Ostexrholt, Deputy Mayor
R. A. Cuevas, Jr., County Attorney
Miami-Dade County provides equal access and equal opportunity
In employment and services and does not discriminate on the basis of handicap.

This document is exempt from public disclosure in accordance with House Bill 735, Chapter
2002-67. Neo part of the document may be used, reproduced, stored in a retrieval system, or
transmifted in any form or by any means, electronic, mechanical, photocopying or otherwise,
without the prior written consent of Port of Miami.
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NON-EXCLUSIVE PROFESSIONAL SERVICE AGREEMENT

THIS NON-EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is

made and entered into this day of ., 20 by and between Miami-Dade

County, a political subdivision of the State of Florida, hereinafter referred to as the “COUNTY™, and

AECOM TECHNICAL SERVICES, INC., a CALIFORNIA corporation authorized to do business in

the State of FLORIDA with offices in CORAL GABLES, Florida, hereinafier referred to as the

“CONSULTANT™,

For and in consideration of the mutual agreements hereinafter contained, the COUNTY hereby
retains the CONSULTANT and the CONSULTANT hereby covenants to provide the professional
services prescribed herein in connection with the Program Management Consultant, Contract No. E11-

SEA-03 / Project No. 2012-001, as more specifically described in SECTION II- PROFESSIONAL

SERVICES of this Agreement for the Dante B. Fascell Port of Miami-Dade, hereinafter referred to as

the “PROJECT™.

SECTION I - COUNTY OBLIGATIONS

The COUNTY agrees that the Miami-Dade County Seaport Department, hereinafter referred to
as the “Department”, shall furnish to the CONSULTANT any plans and other data available in the
COUNTY files pertaining to the work to be performed under this Agreement. Information shown on
such plans or data shall be that which bas been made available to the COUNTY, and shall be provided
to the CONSULTANT without guarantee regerding its reliability and accuracy. The CONSULTANT
shall be responsible for independently verifying such information if it shall be used by the

CONSULTANT to accomplish the work undertaken pursuant to this Agreement.

PROGRAM MANAGEMENT CONSULTANT PAGE 4 of 37
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The Director of the Miami-Dade County Seaport Department or his/her designee, hereinafter
referred to as the “Director”, reserves the right to guarantee the accufacy of information provided by
the COUNTY fto the CONSULTANT. When ;uch guarantee is provided in writing, the
CONSULTANT shall not be compensated for independent verification of said information.

The Director shall issue written authorization fo proceed to the CONSULTANT for each
section of the work to be performed hereunder. These authorizations are referred to as Work Orders.
In case of emergency, the Director reserves the right to issue oral authorization to the CONSULTANT
with the understanding that written confirmation shall follow immediately thereafter.

The CONSULTANT shall submit a proposal, in a form acceptable to the COUNTY, upon the
Director’s request prior to the issuance of a Work Order. No payment shall be- made for the
CONSULTANT’s time or services in connection with the preparation of any such proposal.

The Director shall confer with the CON _SULTANT before any Work Order is issued té discuss
and agree upon the scope, time for completion, and fee for services to be rendered pursuant to t]:ﬁs
Agreement.

The Director reserves the right to assign the CONSULTANT’s design work to another
CONSULTANT, including but not limited to a CONSULTANT on a previous, successor or concurrent
~ contract and further reserves the right to assign another CONSULTANT’s design work to
CONSULTANT. CONSULTANT shall not be responsible for the design work assigned fo another
CONSULTANT if the design work is not 100% completed by the CONSULTANT and submitted as
final documents by the CONSULTANT and accepted by the COUNTY.

Performance evaluations of the services rendered under this Agreement shall be performed by

the Department and shall be utilized by the COUNTY as evaluation criteria for future solicitétions.

PROGRAM MANAGEMENT CONSULTANT PAGES of 37
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SECTION II - PROFESSIONAL SERVICES

Upon receipt of authorization to proceed from the Director, the CONSULTANT agrees to
perform professional services associated with the requested work in accordance with the negotiated
terms of the applicable Work Order. Said services may include:

The Port (;f Miami has determined it desirable to have a Program Management Consultant
(PMC) to assist the Capital Develbpment staff in performing a range of planning, engineering,
architectural, environmental, surveying, mapping, estimating, and construction management services to
expeditiously and efficiently complete and deliver the Capital Development program in support of the
5-Year Capital Development program. The PMC will function as specialized professional seﬁices
support staff to the Port of Miami.

The PMC shall .provide professional services in project programming and planning; design
oversight (Criteria and Standards); oversight of architectural/engineering al;md engineering/inspection
consultants; quality assurance oversight (QA/QC); value engineering (VE); project control; contrﬁct
administration; estimating; utility relocations; configuration management and document control; claims
administration; public outreach; and any supportive tasks anciilary to the primary scope of services.

PLEASE NQOTE: the PMC will not be considered for any new Port Miamd architectural and/or

engineering design Professional Service Agreements during the term of this Contract, including any
renewal terms. Port Miami shall assign work scope to the PMC at the Port’s discretion to avoid
potential conflicts of interest. The PMC shall provide full disclosure within its proposal of any
contracts in which it is either (1) a Prime Contractor to the County at the Port, or (2) any contracts in
which it is acting as subcontractor on any projects at the Port for architectural and/or engineering
design projects that have not received a certificate of completion from the permitting agency.

For a list of the rates, please refer to Affachment “A”, AECOM Technical Ser{}ices, Inc.’s

proposal dated August 13, 2012.

PROGRAM MANAGEMENT CONSULTANT PAGE 6 of 37
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A, In comnection with professional services to be rendered pursuant to this Agreement, the
CONSULTANT further agrees to provide complete engineering services to: Mainfain an
adequate staff of qualified personnel on the project at all times to complete the scope in
accordlancc with the terms specified in the applicable Work Order. The COUNTY has the right
to approve and regulate the CONSULTANT’s workforce and approve specific CONSULTANT
employees. The COUNTY has the right to have any CONSULTAN T employee removed from
the work, if, in the COUNTY"s sole judgment, such employee’s conduct or performanqe is
detrimental to the project. The CONSULTANT shall not replace any employee in the team
initially ‘proposed by the CONSULTANT without prior COUNTY approval. The
CONSULTANT shall submit a list of employees intended to be engaged in the work under this
Agreement, inch;djng their classification and salary rates, as reported to the Internal Revenne
Service (LR.S.), as Attachment “A” to this agreémcnf and made a part hereof.

B. Cémply with all federal, state and local laws, regulations, codes,. ordinances, resolutions and
adminisfrative orders applicable to the work.

C. Cooperate fully with the COUNTY in the scheduling and coordination of all phases of the
work. ’

D, Report the staﬁ;s of the work to the Direct01' upon request and hold pertinent daté, calculatiﬁns,
field notes,’ records, sketches, and other products open to the inspection of the Director at any
time. 'i“he CONSULTANT shall reference all correspondence and work with the Work Order
Number.

E. Submit for COUNTY review, work schedules, cost estimates, design computations, drawings,
sketches, and other data representative of the work’s progress at the percentage stages of
completion which may be stipulated in the applicable Work Order, as applicable. Submit for
COUNTY approval the final work products upon incorporation of any modifications requested
by the COUNTY during any previous review. Drawings shall be in AutoCAD format in a

PROGRAM MANAGEMENT CONSULTANT ’ PAGE 7 0137
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G.

~ version acceptable to the Department. Upon finalization of work the CONSULTANT shall

submit hard copy reproducible as well as editable final product disks to the COUNTY.

Confer with the COUNTY at any time during the further development and implementation of
improvements for which the CONSULTANT has provided design or other services as to
interpretation of plans and other documents, correction of errors and omissions and preparation
of any necessary revisions thereof. The CONSULTANT shall not be compensated for the

correction of CONSULTANT’S errors and omissions.

Prior to final approval of work by the Director, the CONSULTANT shall complete a

preliminary check of any documents submitted for compliance with all county, city, state, and
federal agencies as required‘,

Make no statcm'ents, press reléascs or publicity releases concerning this Agreement or its
subject matter or otherwise disclose or permit to be disclosed any of the data or other
information -obtained or furnished in compliance with this Agreement, or any particulars
thereof, during the period of this Agreement, without first notifying the COUNTY and securing
its consent in writing. The CONSULTANT also agtees that it shall not publish, copyright, or
patent any of the data furnished in compliance with this Agreement, that being understood that
under SECTION X —~ OWNERSHIP OF DOCUMENTS hereof such data or information is the

property of the COUNTY.

SECTION III — TIME FOR COMPLETION

The services to be rendered by the CONSULTANT for each section of the work shall

commence upon receipt of a written Work Order from the Director subsequent to the execution of this

Agreement, and shall be completed within the time stated in the Work Order.

A reasonable extension of time shall be granted in the event there is a delay on the part of the

COUNTY in fulfilling its part of the Agreement or should a Force Majeure, as defined in Section IV

PROGRAM MANAGEMENT GONSULTANT PAGE 8 of 37
CONTRACT NO. E11-SEA-08

42



hereof, render performance of the CONSULTANT’s duties imapossible. Such extensions of time shall

not be cause for any claim by the CONSULTANT for extra compensation.

SECTION IV-FORCE MAJEURE

Force Majeure shall mean an act of God, epidemic, lightning, earthquake, fire, explosion,
hurricane, flood or similar occurrence, strike, an act of a public enemy, or blockade, insorrection, riot,
generai arrest or restraint of government and people, civil disturbancg or similar océunence, which has
had or may 1'casoﬁabi§ be expected to have a material adverse effect on the rights and obligations under
this Agreement, and which, by the exercise of due diligence, such parties sha_ﬂ not have been able to

avoid. Such acts or events DO NOT INCLUDE inclement weather (except as noted aboire) or the acts

or omissions of sub-consultants/subcontractors, third-party consultants/contractors, material men,
suppliers, or their subcontractors, unless such acts or omissions are otherwise encombassed by the
definition set forth above.

No party hereto shall be liable for its failure to carry out its obligations under the Agreement
during a period when such party is rendered unable, in whole or in part, by Force Majeure to carry out
such obligations, but the obligation of the party or parties relying on such Force Majeure shall be
suspended only dﬁring the contimance of ansr inability so caused and for no longer period of said
unexpected or uncontrollable event, and such cause shall, so far as possible, be remedied with all
reasonable dispatch. -

It is further agreed and stipulated that the right of any party hereto to excuse its failure to
perform by reason of Force Majeure shall be conditioned upon such party giving, to the other party or
parties, written notice of its assertion that a Force Majeure delay has commenced within ten (10)
working days after such commencement, unless there exists good cause for failure to give such notice,

in which event, failure to give such notice shall not prejudice any party’s right to justify any non-

PROGRANM MANAGEMENT CONSULTANT . ' PAGE 9 of 37
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performance as caused by Force Majeure unless the failure to give timely notice causes material

prejudice to the other party or parties.

SECTION V- COMPENSATION

The COUNTY agrees to pay and the CONSULTANT agrees to accept, for services rendered

pursuant to this Agreement, fees and other compensation computed in accordance with one or a

combination of the methods outlined below:

A. Fee as a Maultiple of Direct Salary Cost and Fixed Hourly Rate

1.

The fee for services rendered by the CONSULTANT s personnel, principals excluded,
shall be computed based on the direct salary cost, as reportéd to the Infernal Revenue
Service, for the time of said personnel engaged_ directly in the work, times negotiated
multipliefs .of 2.85 for Office Personnel, 2.25 for Field Personnel. Office Personnel
shall mean personnel that are located in the home offices of the CONSULTANT and or
Sub-consultant(s). Field Pers;)nnel shall mean personnel that is performing duties
outside of the home offices of the CONSULTANT and or Sub-consultant(s), and at
offices of the Miami-Dade County Seaport Department for more than 30 days, but not
considered permaneﬁt. Also, the home office still provides office space. This fee shall
constitute full compeﬁsation to the CONSULTANT for costs incurred in the
performance of the work such as overhead, fringe benefits, operating margin and all
other costs not covered by reimbursable expenses. Furthermore, the maximum raw

hourly rates are capped and set not to exceed as follows:

Senior Program Manager $75.00
Project Manager and Registered Technical Staff $65.00
‘Non-Registered Technical Staff $50.00
Adﬁ]inistrative $30.00

PROGRAM MANAGEMENT CONSULTANT PAGE 10 of 37
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The COUNTY has the right to verify these multipliers through an audit.

2. The CONSULTANT and its Sub-consultants shall be compensated at the flat rate of
$130 per hour for the time of principals engaged directly in the work. This rate shall not
be subject to the negotiated multiplier and shall be applied to the time spent on

requested wark by the following principal(s):

Pedro G. Hernandez Lorie Baer Mark S. Blanchard

The COUNTY reserves the right to substitute principals in its sole discretion upon
request by the CONSULTANT.

3. Overtime work considered necessary and previously authorized by the Director in
writing shall be compensated at time-and-a-half of the labor rate normally paid to the
employee, for personnel below the level of project engineer or project architect, as
defined by the Director. Overtime is defined as work in excess of 40 hours per week.
Principals shall not receive additional compensation for performance of overtime work.

4. Labor rates shall be in accordance with the list of employees and rates supplied by the
CONSULTANT and its sub-consnltants, and made a part hereof as Attachment “A” and
consistent With prevailing local wage rates paid for similar work to similar employees
classifications and subject to approval by the Director prior to starting work. |

5. The CONSULTANT and its sub-consultants shall not invoice the COUNTY for charges
for office, rent or overhead expenses of any kind, including but not limited to,
insuraﬁce, local telephone  (including cellular service) and utility charges,
office/drafting supﬁlies, depreciation of eguipment, professional dues, subscriptions,
computer software/hardware, reproduction of drawings and/or specifications, mailing,
stenographic, clerical, nor shall it invoice for ofher employee time or travel and
substance not directly related to the work. The multiple factor set forth above shall

cover all such costs pertinent to the work.

_PROGRAM MANAGEMENT CONSULTANT ’ PAGE 11 of 37
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C.

All payments to Sub-consultant(s) employed hereunder shall be the sole responsibility
of the CONSULTANT unless otherwise provided for herein orl within 2 Work Order.
The CONSULTANT shall not submit invoices, which include charges for services by
Sub-consultant(s), unless such services have been performed satisfactorily and the
charges are, in the opinion of the CONSULTANT, payable to such Sub-consultant(s).
The CONSULTANT shall promptly make all payments to such Sub-consultant(s)
following receipt by the CONSULTANT of comesponding payment from the
COUNTY. Prior to any payments to Sub-consultant(s), the CONSULTANT shall, if
requested by tht;DiIector, furnish to the COUNTY a copy of the agreement(s) providing
for such paynients. Compensation rate to Sub-consultant(s) authorized by the Director

as servicés shall not exceed the CONSULTANT’s rates above unless otherwise

~ approved in advance by the Director.

Lump sum Fee

The fee for any requested portion of work may, at the option of the COUNTY, be a lump sum

mutually agreed upon by the Director and the CONSULTANT and stated in the wriften Work

Order. Lump sum fees may or may not include reimbursable expenses.

Reimbursable Expenses

The CONSULTANT shall be compensated on a direct reimbursement basis for certain work

related expenditures not covered by fees for consulting services, provided such expenditures are

reasonable and previously authorized by the Director. Reimbursable expenses may include:

1.

Expenses for document rcprbduction (reproduction costs for internai coordination,
reviews and other .in-house uses will not be reimburéed], rc;,ntaj of specialized
equipment, and purchase of special instruments necessary for the efficient performance
of the work. Provided that such purchased instruments remain the property of the

COUNTY upon work completion. These expenses shall be reimbursed on a direct cost

PROGRAM MANAGEMENT CONSULTANT PAGE 12 0f 37
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basis. No separate additional payment shall be authorized for the use of CADD
* workstations (computers). |

2. Expenses for travel (except commuting), transportation and subsistence by
CONSULTANT’s persennel in the furtherance of the work outside Miami-Dade County
will be reimbursed according to the provisions of Florida Statutes Section 112.061 and
Miami-Dade County Administrative Order 6-1, as presently written or hereafter
amended. The CONSULTANT shall obtain prior authorization from the Director or
his/her designee, for all travel ex-penses. Failure to obtain such prior authorization shall
be grounds for nonpayment of travel expenses. To be compensated for travel within
Miami-Dade County, the CONSULTANT shall maintain accurate mileage records, in
ink, and s-ubmit them with their invoices. ’

D. Maximum Compensation

The maximom compensation for the services included shall be the total amount of
$5.000,000.00 so long as the performance of additional services, as ouilined in Section VI
hereof, is not necessary and authorized by the Director. It is understood that any unspent
portion of the contract ceiling is to remain with the COUNTY.

E. Compensation for Other Services — If Applicable

The COUNTY shall compensate other services or goods provided by the CONSULTANT and
others working in conjunction with the CONSULTANT as stipulated by the following:

1. Surveving and Testing Services

In the event land and engineering surveying services, and soils, foundations and
geotechnical testing services are required during design of the project and such work is
authorized by the Director, the CONSULTANT shall be compensated for performance

of said work in accordance with the provisions of Section V(A) hereof. The rates shall
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not exceed the negotiated rates under the latest Miami-Dade County Public Works
contract.

F. COUNTY Discretion to Negotiate

Notwithstanding and prevailing over any othfn' provision of this section, the COUNTY reserves
the right in its sole discretion, through the Seaport Director or his designee, to negotiate fees
and rates 'with CONSULTANT, mutnally acceptable to COUNTY and CONSULTANT, that
are less than those set forth herein for particular projects, including but not Limited to lower -

multiplier and hourly rates.

SECTION VI - ADDITIONAL SERVICES (ALLOWANCE ACCOUNT)

I-n the eveﬁt that ‘a contingency necessitates the performance of additional services by the
CONSULTANT»after the $5,000.000.00 maximum compepsation limit of the Agreement has been
encumbered, the Director shall have the right to authorize performance of additional services provided
that compensation for such services does not exceed ten percent (10%) of the Agreement’s maximum
compensation limit or $500.,000.00. It is understood that any unspent portion of the allowance account

is to remain with the COUNTY.

SECTION VII - METHODS OF PAYMENT

The COUNTY agrees to make monthly or partial payments to the CONSULTANT, based on
properly submitted invoices, for éll anthorized work performed during the previous calendar month or
other mutually agreed invoicing period. The CONSULTANT agrees to provide with every invoice
copies of any records necessary to substantiate payment requests to the COUNTY such as timésheets,
detailing the task where the time has been spent, monthly progress reports and. hours/cost expenditure
reports, in a format acceptable to the COUNTY. The CONSULTANT shall submit duly certified
invoices in triplicate to the Director in a form acceptable to the Director. Bach invoice shall make
reference to the particular Work Order which authorized the services performed and/or expenses
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incurred. The amount of invoices submitted shall be comprised of the amounts due for all services
performed including timesheets and/or reimbursable expenses incurred to date in connection with
anthorized work, less previous payments.

Pursuant to Adininistrative Order (A.0.) 3-32 Community Business Enterprise (CBE-A&E)
Program and/or A.O. 3-39 for the Resolution Repealing County Administrative Orders 3-33, 3-14 and
. 3-28 and establishing Administrative Order 3-39 Standard Process for Construction of Capit'al
Improvements, Acquisition of Professional Services, Construction Contracting, Change Orders and
Reporting, the CONSULTANT is required to file utilization reports with the Miami-Dade County
-contracting department monthly, unless designated otherwise. URs are required to accompany every
invoice. The UR should indicate the amount of contract monies received and paid to the
CONSULTANT, including payments to Sub-consultani(s) (if applicable). The UR format is attached
hereto in Attachment “B”. Invoices shall not be considered valid without said form.

Payments shall be made in accordance with the fo_llowing methods, as identified in the wérk
order:

A, Time and/or Material for Professional Fees and/or Reimbursable Expenses

The amounts due for professional services and/or reimbursable expenses shall be calculated in
accordance with Subsections V-A and V-C hereof, respectively. . Invoiced reimbursable
expenses must be substantiated with copies of receipts and other documentation as necessary.

B. Lump Sum Fee

The amount due of invoices submitted shall be calculated by applying the percentage. of the
total work completed to date to the authorized lump sum, and subtracting any previous

payroents.
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SECTION VII - SCHEDULE OF WORK

The Director shall have the sole right to determine on which parts or phases of the work the
CONSULTANT shall proceed and in what order. The Work Order(s) issued by the Director shall
cover in detail the scope, specific deliverables, time for completion, method of payment and

compensation for the professional services requested in connection with each part or phase of work.

SECTION IX —- RIGHT OF DECISIONS AND DISPUTE RESOLUTION

All services shall be performed by the CONSULTANT to the ‘reasonable satisfaction of the .
Director who shall decide all questions, difficulties, and disputes of whatever nature which may a-rise
under or by reason of this Agreement, the prosecution and fulfillment of the services hereunder, and
the character, quality, amount and value thereof.

In the event the CONSULTANT and COUNTY are uﬁable to resolve their differences
concerning any determination made by staff or any dispute or claim arising under or relating to the
COntraét, either the CONSULTANT or COUNTY may initiate a dispute in accordance with the
procedure set forth in this Section. Exhaustion-of these procedures shall be a precondition to any
lawsuit permitied hereunder.

The parties to this contract hereby authorize the Seaport Director, functioning as the
Contracting Officer or his’her designee, to decide all questions, disputes or claims of any nature
whatsoever arising out of, under, or in connection with, or in any way related to or on account of, this
Contract and this decision shall be conclusive, final and binding oﬂ the parties, subject only to the
limited right of review specified below. The parties hereto further agree that, upon timely request under
this Section, both the CONSULTANT and COUNTY are entitled to a hearing before the Contracting
Officer, or his/ber designee, at which both CONSULTANT and the COUNTY may present evidence
and live testimony, in accordance with the Florida Rules of Evidence, and the right to cross-examine

each other’s witnesses.-

" PROGRAM MANAGEMENT CONSULTANT PAGE 16 of 37
CONTRACT NO. E11-SEA-03

50



If either party wishes to protest the determination of the Contracting Officer, such party may
commence an appeal in a Court of competent jurisdiction no later than 30 calendar days from the
i-ssuance of the Contracting Officer’s written deciston, it being underst_ood that the review of the Court
shall be limited to the question of whether or not the Contracting Officer’s determination was arbitrary
and capricious, uﬁsupported by any competent evidence, or so grossly erroneous to evidence bad faith.

Pending ﬁm;l decision of a dispute hereunder, the CONSULTANT shall proceed diligently with

the performance of the Contract and in accordance with the COR's interpretation.

SECTION X - OWNERSHIP OF DOCUMENTS

~All notes, co;rcspondcnce, documents, designs, drawings, cost estimates, renderings,
calculations, specifications, models, photographs, reports, surveys, 1nvesugat10ns and any other
documents and copyrights thereto for Services performed or produced in the performance of this
Agreement, whether in paper or other hard copy medium or in electronic medium, except with respect
to copyrighted standard details and designs owned by the CONSULTANT or owned by a third party
and licensed to the CONSULTANT for use and reproduction, shall become the property of the
COUNTY without Iestrictioﬁs or limitations. However, the COUNTY may grant an exclusive license
of the copyright to the CONSULTANT for reusing and reproducing copyrighted materials or portions
thereof as authorized by the COUNTY in advance and in writing. In addition, the CONSULTANT
- shall not disclose, release or make available any documcnt to any third party without prior written
approval from COUNTY. The CONSULTANT shall warrant to the COUNTY that he/she has been
granted a license to use and reproduce any standard details and designs owned by a third party and
ased or reproduced by the CONSULTANT in the performance of this Agreement. All drawings shall
be AutoCAD format in a version acceptable to the Department, produced by cofnputer in files

maintained on disks. When each individual section of work requested pursuant to this Agreement is
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completed and accepted, all of the above data shall be delivered to the Director. Nothing contained

_ herein shall be deemed to exclude any docoment from Chapter 119 of the Florida Statutes.

SECTION XI - REUSE OF DOCUMENTS

The CONSULTANT may reuse data where appropriate from other sections of the work
included in this Agreement provided irreleva_nt material is deleted. The COUNTY shall not be re-
invoiced for such rensed data. The Director shall not accept any reused data containing an excess of
irrelevant material, which has no connection with the applicable poﬁion of the work. The COUNTY
shall not re-use design documents on other projects not contemplated under this Agreement. Any such

re-use shall be at the COUNTY’s sole risk without legal liability to the CONSULTANT.

SECTION XII - NOTICES

Any notices, reports or other written communications from the CONSULTANT shall be
considered delivered when posted by certified mail, electronic media or delivered in person to the
Director. Any notices, reports or other communications from the COUNTY to the CONSULTANT
shall be considered delivered when posted by certified mail to the CONSULTANT at the last address
léft on file with the COUNTY or delivered in person to said CONSULTANT or the CONSULTANT’s

authorized representative.

SECTION XIII - ABANDONMENT

In the event the COUNTY causes abandonment, cancellation, or suspension of the projects or
parts thereof, the CONSULTANT shall be corppensated for all services rendered consistent with the
terms of this Agreement up to the time the CONSULTANT receives written notification of such
abandonment, cancellation or suspension. This compensation shall be determined on the basis of the
percentage of the total services which have been performed at the time of the CONSULTANT receives

such notice. In the event partial payment has been made for professional services not performed, the
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CONSULTANT shall return such sums to the COUNTY within ten (10) days after receipt of written

notice that such sums are due.

SECTION X1V ~ AUDIT RIGHTS

The COUNTY reserves the right to audit the records of the CONSULTANT related to this
Agreement at any time during the prosecution of the work included herein and for a period of three (3)
years after final payment is made. The CONSULTANT agrees to provide copies of any records
necessary to substantiate payment requests to the COUNTY, including but not limited to audited
financial statements, balance sheets and other financial records. In the event an audit undertaken
pursuant to this section reveals improper, inadvertent, or mistaken payments to the CONSULTANT,
the CONSULTANT shall remit such payments to the COUNTY. The COUNTY shall fetain all legal

and equitable rights with respect to recovery of payments'.

SECTION XV ~ SUBCONTRACTING AND ASSIGNMENT

The CONS@TANT shall not assign or transfer any portion of the work under this Agreement
other than as provided for herein without the prior written consent of the Director. When applicable
and upon receipt of such consent in writing, the CONSULTANT shall cause the names of firms
responsible for portions of each specialty of the work to be inserted in the pertinent documents or data.
No assignment or transfer of work will be allowed. Nothing contained in this Agreement shall create
any contractual relationship between the COUNTY and the Sub-consuitant(s).

In addition, apd as applicable, the CONSULTANT agrees to comply with the Miarqi—Dade

COUNTY Ordinance 01-103 and Administrative Order 3-32 regarding the Community Business

Enterprise (CBE) program. The COUNTY has established a participation goal of 19% based on the

* total amount of compensation authorized under this Agreement.
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A. Sub-consultant(s}

The compensation for services rendered by the Sub-consultant(s) shall be in accordance
with this Section and Section V - COMPENSATION. The Sub-consultant(s) authorized to
perform professional services associated with this Agreement are:

CIVIL WORKS, INC. INDIGQ SERVICE CORPORATION

INITIAL ENGINEERS, P.A. KEITH AND ASSOCIATES, INC,

RODOLFO IBARRA P.E..P.A, SHAW ENVIRONMENT;AL.I ﬁ\IC.

CUNNINGHAM GROUP, INC. -

SHARPTON BRUNSON & COMPANY, P.A.

U.S. SOUTH ENGINEERING AND TESTING LAB, INC.

In no cas:e the maximum rate of compensation including multiples of direct salary for
services rendered by the Sub—coﬁsultant(s) personnel, princif)als excluded, shall exceed the rate

All services provided by the Sub-consultani(s) shall be pursuant to appropriate -
agreements between the CONSULTANT and the Sub-consultant(s) which shall contain

" provisions that preserve and protect the rights of the COUNTY under this Agreement, and
indemnify and hold harmless the COUNTY.

Sub~consu1tant(é) other than those listed above may not be utilized on the work unless
their utilization has been approved in advance by the COUNTY in writing. The COUNTY
reserves the right at any tire to withdraw the approval of a Sub-consultant, if it decides that the
services performed by the Sub-consultant, are not acceptable to the COUNTY.

The CONSULTANT shall not change any éub—consultant without prior approval of the
CQOUNTY in response to a written request from the CONSULTANT stating the reasons for any
proposed substitotion. |
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SECTIQN XVI - CERTIFICATION

The CONSULTANT cerfifies that no companies or persons, other than bonafide employecé
working solely for the CONSULTANT or the CONSULTANT's COUNTY approved Sub-
consultant(s), have been retained or em.ployed to solicit or secure this Agreement or have been paid or
guaranteed payment of amy fees, commissions, percentage fees, gifts or any other considerations
contingent upon or resulting from the award or making of this Agreement. The CONSULTANT also
certifies that no CdUNTY personnel, whether full-time or part-time employees, has or shall be
retained or employed in any capacity, by the CONSULTANT or the CONSULTANT’s COUNTY
approved Sub-consultant(s), to éccomph'sh the work contemplated under the terms of this Agreement.
For breach or violation Qf this Certification, the Director shall have the right to annul! this Agreex_nent

without liability.

SECTION XVII - TERMINATION OF AGREEMENT

Itis expréssly understood and agreed that the Director may terminate this Agreement, in total or
in part, without cause or penalty, .by thirty (30) days prior written notification in writing frpm the
Director or by declining to issue Work Orders, as provided in Section VII; in.which event the
COUNTY’s sole obligation to the CONSULTANT shall be payment, in accordance with Section V —
Compensation, for those units or sections of work previously authorized. Such payment shall be
determined on the basis of the hours or percentage of work performed by the CONSULTANT, found
acceptable to the COUNTY, up to the time of termination. In the event partial payment has been made -
for professional services not performed, the CONSULTANT shall return such sums to the COUNTY
within ten (10) days after receipt of written notice that said sums are due. Upon such termination, the ‘
COUNTY may, without penalty or other obligation to the CONSULTANT, elect to employ other

persons to perform the same or similar services.
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SECTION XVIII - DURATION OF AGREEMENT

This Agreement shall remain in full force and effect for a period of five (5) years effective
term after its date of execution and upon issuance of Notice to Proceed to its first work order with an

option to extend, at the discretion of the COUNTY Mayor or his designee, for two (2) one-vear

_options to extend provided that the maximum compensation set forth in Section V(D) is not reached

by the completion of the initial effective term (althoﬁgh actnal completion of the services hereunder
may extend beyond such term) or until depletion of the funds allocated to pay for the cost of said
services, whichever occ;,urs first, unless the confract is terminated by mutual consent of the parties
hereto or as provided in Section XIH, Section XVI, Section XVII, Section XIX, Section XXIII, and
Section XXV hereof. The performance of specifically and properly authorized services which may
extend beyond the Agreement’s effective term shall be compensated in accordance to Section V hereof.

This Contract contains a Contingency Allowance time extension not to exceed ten percent (10
%) of the original Contract Duration. Pursuant to a written request by the Consultant for a time
extension for reasons exhibited in Sections Il and IV, that affects the critical path schedule of the
Contract or any previously approved changes; written docamentation that supports the justification of a
fime extension, reviéw and concurrence by the department A/E, a Contract Contingency Allowance
Expenditure Authorization will be created for execution by all parties. Once executed the time
extension will adjust the scheduled completion date. The cumulative tofal of all Contingency
Allowance time extensions shall not exceed ten percent (10 %) of the original Contract Duration

rounded off to the next whole number.

SECTION XTX — DEFAULY

In the event the CONSULTANT fails to materially comply with the provisions of this
Agreement, the Director may declare the CONSULTANT in default by thirty (30) days prior written

notification. In such event, the CONSULTANT shall only be compensated for any professional
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services completed as of the date written notice of default is served. In the event. partial payment has
been made for such professional services not completed, the CONSULTANT shall return such sums to
the COUNTY within ten (10) days after receipt of written notice that said sums are due. The
 CONSULTANT shall not be compensated for professional services, which have been performed but
not completed by the time the Director declares a default. In the event the COUNTY prevails in
litigation to enforce the provisions of the Agreement, the COUNTY shall be compensated by the
CONSU_LTANT for reasonable attorney’s fees and court costs,

| Scrutinized Companies - By executing this Agreement through a duly authorized
representative, the CONSULTANT certifies that the CONSULTANT is. not on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Secto-r List, as those terms are used and defined in sections 287.135 and 215.473 of
the Florida Statutes. The County shall have théh right to terminate this Agreement for default if the
CONSULTANT is found to have submitted a false certification or to have been, or is subsequently
during the term of the Agreement, placed on the Scfutinized Companies for Activities in Sudan List or

the Scrutinized Companies with Activities in the Iran Petrolenm Energy Sector List.

SECTION XX — INDEMNIFICATION AND INSURANCE

The CONSULTANT shall indemnify and hold harmless the COUNTY, and its officers and
cniployees, from liabi]ities,‘ damages, losses, and costs, including, but not lirnitéd to, reasonable
attorney’s fees, to the extent caused by the negligence, reckleséness, or intentionally wrongful conduct
of the design professional and other persons employed or utilized by the CONSﬁLTANT in the
performance of this Agreement, in accordance with Section 725.08 of the Florida Statutes.

The Consultant shall pay all claims and losses in connection therewith and shall investigate and

defend all claims, suits or actions of any kind or nature in the name of the County, where applicable,
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including appellate proceedings, and shall pay all costs, judgments, and attorney’s fees which may
issue thereon.

The Consuliant expressly understands and agrees that any insurance protection required by this
contract or otherwise provided by Consﬁltant shall in no way limit the responsibility to indemnify,
keep, and save harmless and defend the Owner or its officers, employees, agents, and instromentalities
as herein provided.

The Consultant agrees and recognizes that the Owner shall not be held liable or responsible for
any claims, which may result from any negligent reckless, or intentionally wrongful actions, errors or
omissions of the consultant in which the Owner participated either through review or concurrence of
the Consultant's actions. In réviewing, approving or rejecting any submissions by the Contractor or
other acts of tﬁc Consuitant , the Owner in no way assumes or shares any responsibility or liability of
the Consultant or éub—consultants, the registered professionals (architects and/or Consultant s) under
.this agreement.

The CONSULTANT shall not commence any work pursuant to this Agreement wntil all
insurance required under this section has been obtained and such insurance has been approved by the
COUNTY's Risk Management Division.

The CONSULTANT shall furnish to the Miami-Dade County, c/o Miami-Dade Seaport

Departmenf, 1015 N. America Way, Second Floor, Miami, FLL 33132 Cerﬁﬁcate(s) of Insurance which
indicate that insurance coverage has been obtained which meets the requirements as outlined below:
A.  Worker's Compensation Insurance for all employees of the vendor as required by
Florida Statute 440. |
B. Commercial General Liability Insurance in an amount not less than $500,000
combined single limit per occurrence fdr bodily injury and property damége.
Miami-Dade County must be shown as an additional insured with reéliect to
this coverage. |
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C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles

used in connection with the work, in an amount not less than $500,000 combined
- single limit per occusrence for bodily injury and property damage.

D. Professional Liability Insurance in an amount not Jess than $1,000,000.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operations of the CONSULTANT.

All insurance policies required above shall be issued by companies authorized to do business
under the laws of the State of Florida, with the following qualifications:

The company must be rated no less than “B” as fo management, and no less than “Class V” as
to financial strength, by A.M, Best Company, Oldwick, New Jersey, or ifs equivalent, subject to the
approval of the County l-h'sk Management Division.

or

The company must hold a valid Florida Certificate of Authority as shown in the latest

“List of All Insurance Companies Anthorized or Approved to Do Business in Florida”

issued by the State of Florida Department of Financial Services and are members of the - -

Florida Guaranty Fund.

Certificates will indicate no modificati-on or change in insurance shall be made without thirty
(30) days in advance notice to the certificate holder.

NOTE: MIAMI DADE COUNTY CONTRACT NUMBER AND TITLE OF CONTRACT MUST
APPEAR ON EACH CERTIFICATE.

CERTIFICATE HOLDER

MUST READ: . MIAMI-DADE COUNTY
111 NW 1¥ STREET
SUITE 2346

MIAMI, FL 33128

Compliance with the foregoing requirements shall not relieve the CONSULTANT of the

liabilities and obligations under this Section or under any other portion of this Agreement, and the
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COUNTY shall have the right to inspect the original insurance policies in the event that submitted

certificates of insurance are inadequate to ascertain compliance with required coverages.

SECTION XXI - TRUTH-IN-NEGOTIATION CERTIFICATION OF WAGE RATES

Pﬁrsuant to AO 3-39 and Florida State Statutes Chapter 287.055 5(a): For all lomp sum costs or
costs plus a fixed fee contract in which a fee will gxc_:eed one hundr_ed fifty thousand dollars ($150,000;-
287.017 ~category four), the COUNTY will require the firm receiving the award to execute a Truth-Tn-
Negotiation Certificate as required by Chapfﬁr 2_87, Florida Statutes. The language bel_ow suffices as
tﬁe Truth-In-Negotiation Certificate when included in a contract in which a fee will exceed the above-
referenced amount:

In accordance with Florida Statute 287.055 5(a), the CONSULTANT hereby certifies and
warrants that wage rates and other factual unit costs, as submitted in support of the compensation
provided in Section V, are accurate, complete and current as of the date of this Agreement. Xt is further
agreed that said compensation shall be adjusted to exclude any significant costs where the COUNTY
shall determine that the price of services was increased due to inaccurate, incomplete or unclea-r wage
" rates or other factual unit costs. All such compensation adjustments shall be made within three (3)

years from the date of final billing or acceptance of the work by the COUNTY, whichever is later.

SECTION XX - APPLICABLE LAWS

The CONSULTANT agrees to abide and be governed by all Applicable Laws. Applicable |
Laws shall mean, whether singular or plural, all federal, state, county and local statutes, codes, laws,
rules, regulations, ordinances, orders and standards applicable to the Agreement, any other such law
hereafter enacted, and any rules adopted pursuant thereto, as all such laws and roles may be amended
from time to time. Applicable local laws and ordinances include but are not limited to the following,
all as they may be amended from time to time:

A. Ordinance No. 72-82 (Conflict of Interest), as amended by Ordinances 00-01,00-46.
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B. The CONSULTANT shall comply with the requirements of MDC Code Section 2-1076
- Office of the Miami-Dade County Inspector General (IG)

C. The CONSULTANT shall comply with thé procedures contained in the FALSE
CLAIMS Ordinance MDC Code Article XV Sections 21-255 through 21-266;
prohibiting presentation, maintenance, or prosecution of false or fraudulent claims
against Miami-Dade County; requiring forfeiture of any claim coﬁtaining false or
fraudulent allegations or statements; imposing penalties for submis.sion of false or
fraudulent claims; providing both county and private enforcement.

D. The CONSULTANT shall comply With the financial disclosure requirements of
Orqmancc No. 77-13, as amended, by having on file or filing within thirty (30) days of
the cxécu;jon of this Agreement one of the following lwith the Supervisor of the Miami-
Dade County Elections Department, P.O. Box 521550, Miami, FL. 33152-1550:

(1) A source of income statergent;

2) A current certified financial statement;

(3) A copy of the CONSULTANT'S Current Federal Income Tax Return.

E. Ordinance 07-65 (Sustainability Building Program) - The primary mechanism fqr
determiniﬁg compliance with the Sustainable Building Program shall be the U. S. Green
Building Council’s Leadership in Epergy and Envirqnmental Design (LEED) Rating
System. All construction projects are required to meet the standards delineated in
Ordinance 07-65. Compliance shall be determined by completing a formal certification
process with the U.S. Green Building Council, or as otherwise directed by the County’s
Sustainability Manager.

1. New Construction (NC): All new construction projects shall be required to attain
“Silver” or higher level rating under the LEED-NC Rating System.
2. Major Renovations and Remodels: All major renovations and remodels shall
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attain “Certified” or higher leve!l rating under the LEED-NC Rating System.

3. Non-Major Renovations and Remodels: All non-major renovations and
remodels shéll attain “Certified” or higher level rating under the appropriate
LEED Rating System such as LEED-NC, LEED-Existing Building (EB) or
LEED-Commercial Interior (CI).” |

4. Renovations, remodels, and other building upgrades not meeting the above
criteria are encouraged to incorporate the maximum number of LEED approved
green building practices as are feasible from a practical and fiscal perspective;
however, LEED certification will not be required.

F. Energy Efficient Building Tax Credit (IF APPLICABLE) — The Energy Policy Act (EP
Act) of éOOS (Section 1331) as established IRS Section 179D, allows taxpayers to
accelerate depreciation on the cost of qualified energy efficient commercial building
property placed-in-service after December 31, 2005. This incentive was recently
extended by the Emergency Economic Stabilization Act of 2008, to include
improvements placed-in-service before January 1, 2014, The Teturns may be amended
going back three tax years, so projects that come on line in 2007 or afterwards are
eligible.

The Consultant is designated as the Designer/Construction Manager (“the Designer”)for

the energy efficient improvements incorporated in the Energy Consumption Reductio;n

Project (“;he Project™) for:

1. The purposes of allocating accelerated depreciation benefits pursuant to Section
179D of the Internal Revenue Code of 1986, as amended (the “Code”).

2. If County and the Infernal Revenue Service (JRS) determine that the Consultant
is eligible and shall receive accelerated depreciation benefits as a “Designer” for
the purposes of Section 179D of the Code or that the Consultant shall otherwise

PROGRAM MANAGEMENT CONSULTANT PAGE 28 of 37
CONTRACT NO. E11-8EA-03 : .

62



benefit financially from the monetization of the accelerated depreciation benefit,
the Consuitant herby agrees to discount its contract price or provide a cash rebate
to County (the determination of rebate versus discount to be determined by
VCounty in its sole discretion) in an amount equal to the total financial benefit
realized by the Consultant; at the time the financial benefit to the Consultant
becomes ascertainable.

3. County reserves the right to retain a third party consultant (the “Consultant”) —to
manage and administer the process of obtaining and monetizing the accelerated
depreciation benefit derived from the Project and to designate the “Consultant”
as the “Designer” of bthe energy efficiex;t improvements for the purposes of
Se‘cﬁon 179D of the Code.

4. The County agrees to cooperate in all reasonable respects with the Consultant’s
efforts to obtai.n and monetize any such benefits derived from the Project on

behalf of County.

SECTION XXTII — OFFICE OF MIAMIL-DADE COUNTY INSPECTOR GENERAL

According to Section 2-1076 of til&: Code of Miami-Dade County, Miami-Dade County has
established the Office of the Inspector General (IG) which may, on a random basis, perform aqdits,
inspections, and reviews of all ('Zo.unty/T;ust contracts. This random audit is separate an'd distinct from
any other audit by the County. To pay for the functions of the Office of the Inspector General, any and
all payments to be made to the Contractor/Consultant under this contract will be assessed one quarter
(1/4) of one (1) percent of the total amount of the payment, to be deducted from each progress payment
as the same becomes due unless, as stated in the Special Conditions, this Contragt is federally or state
fundcd where federal or state law or régulations preélude such a charge. The Contractor/Consultant

shal] in stating its agreed process be mindful of this assessment, which will not be separately
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identified, calculated or adjusted in the proposal er bid form. The audit cost shall also be included
in all change orders/amendments and all contract renewals and extensions.

The Miami-Dade Office of Inspector General is anthorized to investigate County affairs and
empowered to review past, present and proposed County and Public Health Trust programs, accounts,
records, contracts and fransactions. In addition, the Inspector General has the power to subpoena
wiinesses, administer oaths, require the production of witnesses and monitor existing projects aﬁd
programs. Monitoring of an existing project or program may include a report concerning whether the
project is on time, within budget and in conformance with plans, specifications and applicable law.
The Inspector General shall have the power to audit, investigate, monitor, oversee, inspect and review
operations, activities, performance and procuremment process including but not limited to project design,
bid specifications, (bidf'proposal) submyjttals, activities of the (Contractor/ Vendor/ Consultant), its
officers, agents and employees, lobbyists, County and Public Health Trust staff and elected officials in
order to ensure compliance with contract specifications and to detect fraud and corruption.

Upon ten (10) days written notice to the (Contractor/ Vendor/ Consultant) shall make all
requested records and documents available 1o the Inspector General for inspection and copying. The
Inspector General shall have the right to inspect and copy all documents and records in the
(Contractor/Vendor/Consultant's) possession, custody or control which in the Inspector General's sole
judgment, pertain to performance of the contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements from and with successful
subcontractors and suppliers, all project-related correspondencc,lmcmoranda,. instructions, financjal
documents, construction documents, (bidlproﬁosal) and contract documents, back-change documents,
all documents and records which involve cash, trade or volume discounts, insurance proceeds, rebates,
. or dividends received, payroll and personne] records and supporting documentation for the aforesaid

documents and records.
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The (Contractor/ Vendor/ Consultant) shall make available at its office at all reasonable times
the records, materials, and other evidence regarding the acquisition (bid preparation) and performance
of this contract, for examination, audit, or reproduction, until three (3) years after final payment under
this contract or for any longer period required by statute or by other clauses of this contract. In
addition:

1. If this contract is' completely or partially terminated, the (Contractor/ Vendos/
- Consultant) shall make. available records relating to the work terminated until three (3) -
years aftef any resulting final termination settlement; and

2. The (Coﬁtractor/ Vendor/ Consultant) shall make available records relating to appeals or

to litigation or the settlement of claims arising under or relating to this contract until
such app(;als, litigation, or claims are finally resolved.

The provisions in this section shall apply to the (ContragtorNcndor/Consultant), its officers,
agents, employees, subcontractors/subconsultants and suppliers. The (Contractor/Vendor/Consultant)
shall incorporate the provisions in this section in all subcontracts and all other agreements executed by
the {Contractor/Vendor/Consultant) in connection with the performance 0f this contract.

Nothing in this secﬁoﬁ shall impair any i11depeﬁdent right to the County to conduct audits or
investigative activities. The provisions of this section are neither intended nor shall they be construed
to impose any liability on the Counfy by the (Contractor/Vendor/Consultant) or third parties.

Exception: The above application of one quarter {1/4) of one percent fee assessment shall not
apply to the following contracts: (a) IPSIG contracts; (b) contracts for legal services; (c) contracts for
financial advisory services; (d) auditing contracts; (e) facility rentals and lease agreements; (f)
concessions and other rental agreements; (g) insurance contracts; (h) revenue-generating contracts; (i)
contracts where an IPSIG is assigned at the time the contract is approved by the Trust; (j) professional
service agreements under $1,000; (k) management agreements; (1) small purchase orders as defined in
Miami-Dade County Administrative Order 3-2; (m} federal, state and local gD\femment-funded grants;
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and (n) interlocal agreements. Notwithstanding the foregoing, the Trust may authorize the inclusion of

the fee assessment of one-quarter (1/4) of one percent in any exempted contract at the time of award.
Nothing contained above shall in- any way limit the powers of the Inspector General to perform

audits on all Trust contracts including, but not limited to, those contracts specifically exempted above.

INDEPENDENT PRIVATE SECTOR_INSPECTOR GENERAL: The attention of the

Contractor/Consultant is hereby directed to the requirements of AO 3-20 and R-516-96; the County
shall have the right but not the obligation to retain the services of an indepéndent ptivate-sector
inspector general (IPSIG) who may be engaged to aundit, investigate, monitor, oversee, inspect and
review the operations, activities and performance of the Contractor/Consultant and County in
connection with this contract/agreement. The scope of services performed by an IPSIG may include,
but are not limited to, n;om'toring and investigating compliance with Contract Specifications; projéct
costs; and investigating and preventing corruption and fraud.

The IPSIG may perform its services at all 1évels of the contracting and procurement process,
including but not limited to project design, establishrnent of bid specifications, bid submittals, activities
of Contractor/Consultant, its officers, agents and employees, lobbyists, County. staff and elected
officials.

Upon (10) ten dayé written notice to Contractor/Consultant from an IPSIG, the
Contractor/Consultant shall make all requested records and documt;nts available to the IPSIG for
inspection and copying. The IPSIG shall have the right to examine all documents and records in the
Contractor's/Consultant’s possession, costody or control which, in the IPSIG's sole judgment pertain to
performance of the Contract, including but not limited to, original estimate files; change order estimate
files; worksheets; proposals and agreements from and with successful and unsuccessful
subcontractors/subconsultants and suppliers; all projectrelated correspondence, memoranda,
instructions, financial documents, construction documents, bid and contract documents, back-charge
document; all documents and records which involve cash, trade or volume discounts, insurance
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proceeds, rebates, or dividends received; payroll and personne] records; and supporting documentation
for the aforesaid documents and records.

The provisions in this Section shall apply to the Contractor/Consultant, its officers, agents and
employees. The Contractor/Consultant shall incorﬁorate the provisions in this section in all
subcontracts and all other agreements executed by the Contractor/Consultant in connection with the
performance of this agreement. Nothing in this contract shall impair any independent right of the
County to conduct audit or investigative activities. The provisions of this Section are neither intended
nor shall they be construed to impose any liability on the County by the Contractor/Consultant or third

parties.

SECTION XXIV — AFFIRMATIVE ACTION

The _CONSULTANT'S Affirmative Action Plan submitted pursuant to Miami-Dade County
Code Section 2-8.1.5, as approved by the Department of Small Business Development, and any
approved update thereof, are hereby incorporated as contractual obligations of the CONSULTANT to
Miami-Dade County hereunder. The CONSULTANT shall undertake and perform the afﬁrmati\-fe
actions specified herein. The Director may declare the CONSULTANT in default of this Agreement

for failure of the CONSULTANT to comply with the requirements of this paragraph.

SECTION XXV — PROMPT PAYMENT TO SMALL BUSINESS SUBCONSULTANTS

The CONSULTANT’s attention is directed to Miami-Dade County Section 2-8.1.4, providing
for expedited payments to small businesses by counfy agencies and the Public Health Trust; r;reating
dispute resolution procedures for payment of county and Public Health Trust obligations; and requiring
the prime contractor to issue prompt payments, and have the same dispute resolution procedures as the
COUNTY, for all small business subcontractors. Failure to the prime contractor to issue prompt
payment to small businésées, or to adhere to its dispute resolution procedufés, may be cause for
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suspension, termination, and debarment, in accordance with the terms of the county contract or Public

Health Trust contract and debarment procedures of the COUNTY,

SECTION XXVI - SANCTIONS FOR CONTRACTUAL VIOLATION S

Proposal and contract documents shall provide that, notwithstanding any other penalties for
firms that have discriminated in violation of Arsticle VI of Chapter 11A of the Code, the COUNTY
méy terminate the contract or require the termination or cancellation of the sub-consultant coniract. In
addition, a violation by- a respondent or sub-consultant to the respondent, or failure to comply with the
Administrative Order (A.O.) 3-39 may result in the imposition of one or more of the sancﬁons listeﬁ in

the A.O.

SECTION XXVII - BUSINESS APPLICATION AND FORMS

| The CONSULTANT shall be a registered vendor with the COUNTY - Department of
Procurement Management, for the duration of this Agreement. It is the responsibility of the
CONSULTANT to update and file the Vendor Registration Package, including a Uniform Affidavit
Packet (Affidavit form) with the Department of Procuremeﬁt Management (DPM), Vendor Assistance
Unit for any changes for the duration of this Agreement, including any option years.

The Proposer is responsible for obtaining the Vendor Registration Package, including all
affidavits by'downloading from the DPM website at www.miamidade.gov or from the Vendor
Assistance Unit at 111 N.W. 1 Street, 13" Floor, Miami, FL 33128,

Section 2~i 1.1(d) of Miami-Dade County Codc, tequires any county employee or any member
of the employee’s immediate family who has a controlling financial interest, direct or indjrect, with
Miami-Dade County or any person or agency acting for Miami-Dade County from competing or
applying for any such contract as it pertains to this solicitation, must first request a conflict of interest
opinion from the COUNTY s Ethic Commission prior to their or their immediate family member’s
entering into any contract or fransacting any business through a firm, corporation, partpership or
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business entity in which the employee or any member of the employee’s immediate family hés a
controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency
acting for Miami-Dade County and that any such contract, agreement ot business engagement entered
in violation of this subsection, as aﬁlended, shall render this Agpreément voidable. For additional

information, please contact the Ethics Commission hotline at (305) 579-2593.

SECTION XXVIH — ERRORS AND OMISSTONS

The COUNTY shall maintain a record of all construction changes that shall be categorized
according to the \iarious types, causes, efc. that the COUNTY may determine are useful or necessary
for its purposes. Among those categories are construction changes caused by design errors or
omissions in the bid documents that were prepared by the CONSULTANT. For the purposes of this
contract provision, errors and omissions shall be dealt with differently, as follows:

A. Errors

It is specifically agreed that any construction changes identified by the
COUNTY as an error in the bid documents that were prepared by the CONSULTANT
may constitute an additional cost to the COUNTY that would not have been incurred
without the error. The CONSULTANT agrees to be responsible for direct damages to
the COUNTY, to the extent sﬁch damages were caused by the CONSULTANT’s
negligence.

B. Omissions

It is fﬁrther épeciﬁcally agreed for purposes of this agreement that ‘any_
construction changes identified by the COUNTY as an omission in the bid documents
that were prepared by the CONSULTANT may constitute an additionai cost to the

COUNTY that would not have been i.nc'urred without the omission. The
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CONSULTANT agrees to -be responsible for direct damages to the COUNTY, to the

extent such damages were caused by the CONSULTANT’s negligence.

The CONSULTANT shall participate in all negotiations with the contractor related to this
section. Such CONSULTANT participation shall be at no additional cost to the COUNTY. Failure by
the CONSULTANT to participate in the negotiations with the contractor shall constitute a waiver of

CONSULTANT’s rights to contest the appropriateness or amount of any settlements or change orders.

To obtain recovery for eIToxs and/or omissions covered in paragraphs A and B above, the
COUNTY shall deduct from funds | dﬁe the CONSULTANT in this or any other confract the
CON.SULTANT may or will have with the COUNTY up to the amount of the CONSULTANT’S
insurance deductible. Should the damages iﬁcurred by the COUNTY exceed the CONSULTANF’é
insurance deductible, the COUNTf shall Jook to the CONSULTANT and the CONSULTANT’S
insurer for the remaining. amount of addifional damages incurred by the COUNTY. In executing this
agreement, thé CONSULTANT speciﬁcally- agree to the reasonableness of these damage calculations
and to the COUNTY’S right to lrecover same as stated above, provided, however, the Parties agree that
in no event shall CONSULTANT be responsible for the cost of construction changes to the extent that
such changes are determined to bc' a betterment to the COUNTY. The recovery of additional costs to
the COUNTY under this Section shall ﬁot preclude or limit in any way the CONSULTANT’S
indemnification obligations to the COﬁ'NTY pursuani to Section XX of this Agreement, or preclude or
limit in any way recovery for other separate and/or additional damages that the COUNTY may

otherwise incur,
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SECTION XXIX - ENTIRETY OF AGREEMENT

This writing and its a‘ctéchments embodies the entire agreement and understanding between the
parties hereto, and there are no other agreements and understandings, oral or written with reference to
the subject matter hereof that are not merged herein and superseded hereby.

‘No alteration, change, or modifications of the terms of this Agreement shall be valid unless
made in writing, signed by both parties hereto, and approved by the Board of County Commissioners.

This Agreement, regardiess of where executed, shall be govemed by and constructed according

to the laws of the Stafe of Florida, and venue shall be in Miami-Dade County, Florida.

IN WITNESS WHEREOF the parties hereto have executed these presents this day
of 20
ATTEST: MIAMI-DADE COUNTY, ELORIDA

BY ITS BOARD OF
HARVEY RUVIN, CLERK OF THE BOARD COUNTY COMMISSIONERS
By: ' By:
‘ County Mayor

ATTEST AECOM TEC AL SERVICES, INC.

By: & e TZ pant | By: /

%-r Cerporafc Laecretary Semor Vice Presuient
Kevin M. Cornish
(Corporate Seal)
i
Approved as to form
and legal sufficiency:
: ‘Assistant County Attomey -
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AZCOM

August 13" 2012

Re: E11-SEA-03 - Program Management Gonsultant - Negotiation Meeting

Rate(s) and multipliers pursuant to Section V (A} (1) — Compensation, draft Professional

Services Agreement {PSA);

Responsibility Raw Hourly Rate
Senior Program Manager $75
Project Manager and Registered Technical Staff $65
Non-Registered Technical Staff $50
Administrative $30
Assignment Muitiplier
Office personnel working in AECOM offices 2.85
Field personnel 225

Flat rate and names of the Principals pursuant to Section V (A) (2} — Compensation, draft
Professional Services Agreement;

Name Responsibility Flat Rate

Pedro G. "Pete” Hemandez Principal in Charge $130
Lori Baer Principal in Charge $130
Mark S. Blanchard Principal in Charge $130

Rates of the Prime and Sub-consultants key personnel, including job classifications;

Name Responsibility Company Raw Hriy Rate
Scott McCoy, PE Program Manager AECOM $75.00
Roger Williams, PE Engineering Support AECOM $43.70
George Santos, El Construction Support AECOM $21.18
Keith Ng, CFM Program Confrols Shaw Environmental Group $63.74
Maricela Fuentes, El Procurement & AECOM $40.99
' . Contracling
Linda Bell, PE Transportation Planning Civil Works $58.30
Robert G. David Architecturaf & AECOM $65.00
Construction '
Osvaldo Perez, RA Design Services Indigo Caorporation $46.35
Rudy tbarra Design Services Rodolfo Ibarra PE, PA $52.00
Alfonso Fernandez- Port Security Initial Engineers $52.50
Fraga, PE '
Mike Mossey, PSM Surveying Keith & Associates $43.27
Mahmood Rahmanparast | Material Testing US South $56.00
Jeffrey Suess Cost Estimating AECOM $61.44
Kari Romesburg, RA Construction Management | AECOM $43.55
Karen Brandon, PE Permitting / Environmental { AECOM $59.91
Management ’
Eddy Calero CAD Support AECOM $30.71
Courtney Cunningham Governmental and Public | The Cunningham Group $48.00
Qutreach
Page: 1of ¥
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Brittany Sharpton Financial Services Sharpton, Brunsan & $48.060
Company, P.A.

Nerlande Toureau Scheduling AECOM $32.31

Melba Fernandez Document Control AECOM $30.22

The following AECOM key personnel will be cailed upon as needed for specific areas of port experfise
and their special project services wilt be negotiated lump sum af that time.

Name

Responsibility

James Netlerwald, PE

Dredging Expert

John Carel, PFE

Marine Structural / Construction Implementation

Mark Sisson, PE

Container Terminal Capacity Modelling

Rachel Vandenberg P.E.

Rail/intermodal

Roger Heebner, PE

Rail/intermodal

Ed Palacio, PE

Transportation {Road & Bridges)

Robert Johansen, PE

Port Planner

Jeif Khouri, PE

Port Development/Energy & Fuel

Page; 202
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MIAMI-DADE COUNTY
FLORIDA

DEPARTMENT OF SMALL BUSINESS DEVELOPMENT

COMMUNITY BUSINESS ENTERPRISE PROGRAM FOR

ARCHITECTURAL, LANDSCAPE ARCHITECTURAL, ENGINEERING,

SURVEYING AND MAPPING PROFESSIONAL SERVICES
(CBE-A/E)

(ORDINANCE 01-103 as amiended AND A.O. 3-32)

PARTICIPATION PROVISIONS
‘There are two {2) Contract Measures:

First Tier Set-Aside and Subconsultant Goal

THE CBE-A/E MEASURE(S) APPLICABLE TO THIS PROJECT:

Set-Aside —
Subcousultant Goal | &

DEPARTMENT OF SMALL BUSINESS DEVELOPMENT
111 MW, 1% Street; 19" FLOOR
MIAMI, FLORIDA 33128
PHONE: (305) 3753111 FAX: (305) 375-3160

Januwary 2010
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Ordirtave 01<103; a5 smerded and Admiristrative Order-3-32 can be obtained fron the Clerk of

the Board located at the Stephen P. Clark Building, 111 N.W. 1 Street, Suite 17-202, Miami,
Florida.

A. DEFINITIONS

The definitions in this section apply only to these Participation Provisions, hereinafter
referred to as “Provisions”™.

1.  Agreernent means an agreement proposed by the County, Fire, or Public Health Trust
staff, or approved by the County Comimission, Fire or Public Health Trust for
architectural, landscape architectural, engineering, or surveying and mapping
professional services.

2. Available or Availability means to have, prior to proposal submission, the ability to
provide professional services under an agreement or subconsultant agreement by
having reasonably estimated, tmcommitted capacity and expertise; all licenses,
permits, yegisirations, insurances and certifications; that are reasonably required to
perform the agreement or subconsultant agreement consistent with normal industry
practice; and the ability to otherwise meet all the proposal specifications.

3. Bonding Assistance may include providing assistance in preparing and completing
bond packages as well as providing funding to be used for bonding purposes.

4.  Business Day means a regular weekday (Monday through Friday) normally starting at
8:00 a.m. and finishing at 5:00 p.m., excluding Saturdays and Sundays and excluding
all Jegal holidays recognized by the Federal, State or Miami-Dade County
governments.

5.  Calendar Day means a twenty-four (24) hour period covering all days of the week
(Monday through Sunday, including all holidays), starting at 12:00 am. and finishing
at 11:59 p.m.

6. CBE-A/E Program is the Community Business Enterprise Program for
architectural, engineering, landscape architectural, surveying and mapping
professionals.

7.  Commercially Useful Function means contractual responsibility for the execution of a
distinct element of the work of an agreement by a finn and the carrying out of the
comiractual responsibilities by actually performing, managing, and supervising the
work involved. Acting as a broker is not considered a commercially nseful function.
The determination of whether an activity is a commercially useful function shall
include: the evaluation of the amount of work subconsulted; normal industry
practices; the skills, qualifications, or expertise of the firm to perform the work;
whether the firm’s own personnel perform, manage, and/or supervise the work
involved; and other relevant factors.

8. Community Business Enterprise (CBE-A/E) means a firm providing architectural,
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10.

11.

12.

13.

14.

landscape-architectural; engineering, orsurveying atd mapping professional services;
including a design-build firm, which has an actual place of busimess in Miami-Dade
County and whose three (3) year average annual gross revenues do not exceed two
million ($2,000,000) dollars for first tier CBE-A/Es, four million five hundred
thousand ($4, 500,000) dollars for second tier CBE-A/Es in the case of architectural
services, or six Million ($6,000,000) dollars for second tier CBE-A/Es in the case of
landscape architectural services, engineering, or surveying and mapping services, A
CBE-A/E will graduate out of the Program once it has exceeded these second tier
CBE-A/E size himits based on its three-year average anmual gross revenues. As part of
the process, CBE-A/Es must go through a technical certification process, which will
determine the technical certification categories. A firm’s eligibility to participate in
the CBE-A/E program shall be based on the cumulative adjusted gross revenues of
the applicant fitm in combination with that of all of the firm’s affiliates as provided in
Appendix A pursuant to the Miami-Dade County Ordinance number 01-103 (as
amended). Representations as to gross revenues shall be subject to andit. The
Contracting Participation Levels are as follows:

i. - First Tier CBE-A/Es - 3 year average ammual gross revenues of $0 to
$2,000,000.

i. Second Tier CBE-A/Es in the case of architectural services - 3 year
average annual gross revenues above $2,000,000 to $4, 500,000.

1ii.  Second Tier CBE-A/Es in the case of landscape architectural services,
engineering, or surveying and mapping services - 3 year average annual
gross revenues above $2,000,000 to $6, 000,000.

Completed Fiscal Year means a taxable year including any short period. Taxable year
and short period have the meaning attributed to them by the IRS.

Construction meaus the building, renovating, retrofitting, rehabbing, restoration,
painting, altering, or repairing of a public improvement.

S$BD means Miami-Dade County Department of Small Business Development,
Debar means to exclude a consultant, its individual officers, its sharcholders with
significant interests, its qualifying agent or its affiliated businesses from County
agreements, whether as a prime consultant or subconsultant, for a specified period
of time, not to exceed five (5) years,

Design-Build Contract means a single contract with a design-build firm for the
design and construction of a public coustruction project.

Design-Build Firm means a partnership, corporation, or other legal entity with the
following characteristics:

a. A partoership or joint venture, having at least one partner in compliance with
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15.

16.

17.

18.

19.

20.

either of the following two TEGUITEHENS:

i.  Is certified under Section 489.119, Florida Statutes, to engage in
contracting throngh a certified or registered general coniractor or a
certified or registered building contractor as the qualifying agent; or

ii. Is certified under Section 471.023, Florida Statutes, to practice
engineering; certified under Section 481.219 to practice architecture; or
certified under Section 481.319 to practice landscape architecture.

b.  Anindividual or corporation in compliance with the following two
requirements:

i.  Is certified under Section 489.119, Florida Statutes, to engage in
contracting through a certified or registered general coniractor or a
certified or registered building contractor as the qualifying agent; and

ii.. Is certified under Section 471.023, Florida Statutes, to practice
engineering; certified under Section 481.219 to practice architecture; or
certified under Section 481.319 to practice landscape architecture.

DPM means Miami-Dade County Department of Procurement Management.

Firm means any individual, firm, partnership, corporation, association, or other legal
entity permitted by law to practice architecture, engineering, landscape architecture,
design-build, and/or land surveying and mapping services.

Graduation means the CBE-A/E has exceeded the specific size limits stated for the
Program and thus will no longer be eligible for participation in the Program.

Gross Revenues is defined to include all revenue in whatever form received or
accrued from whatever source, including from the sales of products or services,
interest, dividends, rents, royalties, fees, or commissions, reduced by retumns and
allowances, However, the term revenues excludes proceeds from sales of capital
assets and investments, proceeds from transactions between a firm and its domestic
and foreign affiliates, amounts collected for another by a travel agent or real estate
agent, and taxes collected for remittance to a taxing authority.

Joint Venture means an association of two or more CBE-A/Es. Joint ventures
shall be subject to the size limitations set forth in Ordinance 01-103 (as amended).

Multiple Projects Contract is a contract for a "project” which constitutes a grouping
of minor or substantially similar study of activities or substantially similar
construction, rehabilitation or renovation activities as defined in Sec. 2-10.4(1){(e)(D)
and (2) of the Code of Miami-Dade County.

.78



Z1.

22,

23.

24.

25.

26.

27.

Net Worth for the puiposes of the size lifiits 1§ defineéd as total assets minus total
lisbilities, of owners.

Owned means having all the customary incidents of ownership, including the right of
disposition, and the right or obligation to share in all risks and profits commensurate
with the degree of ownership interest.

Pre-Qualification Certification is the certification process required of all firms
providing architectural, engineering, landscape architectural, land surveying and
mapping professional services. It consolidates technical certification, affirmative
action plan certification, and vendor registration and affidavit execution, into one
application process.

Professional Services are those services within the scope of the practice of
architecture, professional engineering, landscape architecture, or registered surveying
and mapping, as defined by the laws of Florida, or those performed by any architect,
professional engineer, landscape architect, or registered surveyor and mapper in
connection with his or her professional employment or practice.

Project Specific Awards are contracts for professional services between
Miami-Dade County and a firm whereby the finm provides professional services to
the agency for work of a specified nature for a fixed capital study or planning activity.

Prompt Payment is the intent of the County that all firms providing professional
services to the County shall receive payments promptly in order to maintain
sufficient cash flow.

a.  Contracts with CBE-A/E set-asides or subconsultant goals shail require that
billings from consultants under prime professional services agreements with
Miami-Dade County, Fire or the Public Health Trust shall be promptly reviewed
and payment made by the County, Fire or Trust on those amounts not in dispute
within fourteen (14) calendar days of receipt of such billing by the County, Fire,
or the Trust.

b.  The Department of Small Business Development may investigate reported
instances of late payments to CBE-~A/Es.

¢.  The County Manager shall establish an administrative procedure for the
resolution of written complaints pertaining to underpayment of professional
services.

Proposal means a proposal, letter of intercst, letter of participation or offer by any
proposer in response fo any kind of invitation, request or public announcement to
submit such proposal, letter of interest, letter of participation or offer to perform the
agreement.
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29. Quahﬂer means the md1v1dual who qualified the firm license holder as required by
Florida Statute. :

30. Review Commitiee or RC means the committee established -by the County Manager |
to review proposed projects for the application of contract measures.

31. Review Committee Process involves the County Manager or his or her designee’s
establishment of an administrative procedure for the review of each proposed County .
agreement to which Ordinance 01-103 (as amended), Administrative Order 3-32 and
these Provisions apply, including the establishment of a committes to recommend
whether CBE-A/E measures should be applied.

32. Set-aside means reservation for competition solely among first tier CBE-A/Es of
given prime County agreements for architectural, landscape architectural,
engineering, or surveying and mapping professional services.

33. Subconsultant Goal means a proportion of a pritne agreemernt value stated as a
percentage 1o be subconsulted to first and/or second tier CBE-A/Es fo perform a
commercially useful fimction. :

34. Suspension means temporary debarment for a period not to exceed two (2) years.
35. Technical Certification means a certification approved by the Miami-Dade County
Technical Certification Committee that allows a firm to submit proposals on, and

receive award of, County agreements for architectural, engineering, landscape
architecture, or surveying and mapping services.

GENERAL INFORMATION

Except where federal or state Jaws or regulations mandate to the contrary, these Provisions
shall require the review of all project specific contracts, design-build contracts and multiple
confracts for architecture, landscape architecture, engineering, and surveying and mapping
professional services fanded in whole or in part with County funds to determine the
appropriateness of applying measures as set forth in Ordinance 01-103 (as amended) and
Administrative Order 3-32.

These Provisions shall apply to all departments and agencies of the County, Fire and the
Public Health Trust. These Provisions shall apply to every agreement to which a CBE-A/E
set-aside or subconsultant goal is applied. The phrase “CBE-A/E contract measure(s)”
means to apply the contract measure to this agreement as indicated on the cover sheet.
Only the contract measure in the CBE-A/E program indicated on the cover sheet applies.

NOTE: THESE PROVISIONS ARE IN ADDITION TO FEDERAL REQUIREMENTS
GOVERNING DISADVANTAGED BUISNESS ENTERPRISES.
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The proposer shall fully comply with these Provisions which implement Miami-Dade
County’s Ordinance 01-103 (as amended) and Administrative Order 3-32, S
respectively.

Miami-Dade County shall not award an agreement to any proposer which it
determines fails to comply with the applicable requirements of these Provisions.

Forms necessary for submittal of information pertaining to these Provisions are
included in the appendix. Additional copiés may be obtained by contacting the
Compliance Momnitor at the Department of Small Business Development (SBD),
111 N.W. 1** Street, 19® Floor, Miami, Florida 33128 or by telephone (305) 375-
3111, facsimile (305) 375-3160.

CERTIFICATION

1.

SBD is the County agency responsible for certifying applicants, decertifying and
recertifying CBE-A/Es, and maintaining the Certification List. SBD shall maintain
and publish at least monthly an updated list of CBE-A/Es, identifying each listed
CBE-A/E based on each SIC/NAICS category, and each Technical Certification

Category.

Proposets must utilize the most current certification list in complying with these
Provisions. A current certification list may be obtained by contacting the
Mamx—Dade County Department of Small Business Development at 111 N.W, 1%
Street, 19™ Floor, Miami, Florida 33128 or by telephone at (305) 375-3111,
facsimile (305) 375-3160. A copy of the certification application and list are also
available on SBD's Web Page through Miami-Dade County's Internet Portal at
hitp:/fwww.miamidade.gov/sba/.

A CBE-A/E must have a Pre-Qualification certification and a valid CBE-A/E
certification in effect at the time of proposal submiittal. For successful proposers,
certification must be maintained from the time of proposal submiitta] throughout the
duration of the agreement. With the exception of provisions described in the CBE-
A/E Ordinance for graduation from the CBE-A/E program, loss of CBE-A/E
certification may lead to removal of the firm from continued participation in the
CBE-A/E program. CBE-A/Es shall aliow site visits by SBD staff to determine
continuing compliance with certification requirements.

JOINT VENTURES

Only joint ventures approved by SBD in accordance with Administrative Order 3-32 are
eligible to participate as joint ventures in the CBE-A/E program. Joint ventures must be
lawfully established. All members of the joint venture must be certified as CBE-A/Es
before the joint venture can be approved. Joint venfures can participate under the CBE-A/E
program on contracts with CBE-A/E set-asides or subconsultant goals.
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Joint ventures must submit, prior to proposal submission, a Joint Venture Agreement
containing the following information:

1. A description of the financial contribution of each member;

2. Alist of the persommel and equipment uséd by each member;

3. A detailed breakdown of the responsibility of each member and the work to be
performed by each member;

4. An explanation of how the ﬁroﬁts and/or losses will be distn'bute&;

5. The bonding capacity of each member;

6. A description of any management or incentive fees for any of the members;

7. A statement of the percentage of the joint venture that is owned and controlled by the
qualifying member(s) and the basis for claiming snch percentage; and

8. A copy of any required State certificates or registrations.

CONTRACT MEASURES |

Project specific and multiple project agreements for the purchase of architectural,
landscape architectural, engineering, or surveying and mapping services, shall be reviewed
for the application of agreement set-asides or subconsultant goals on such purchases.

L

Set-Aside Agreements

a.  Respondent’s Responsibilities for Agreement Set-Asides:

L

In order to submit a proposal on a set-aside agreement, the proposer (and
all sub-consultants) must be certified as first-tier CBE-A/Es prior to
proposal submission date. A CBE-A/E awarded a set-aside agreement
shalil not transfer to 2 non-CBE-A/E or a second-tier CBE-A/E, through
subconsulting or otherwise, any part of the actual work of the agreement
unless the proposal documents expressly and specifically permit snch
transfer as consistent with normal industry practice or the CBE-A/E
requests and receives prior to agreement award, an approval letter from

SBD.

A first tier CBE-A/E that performs the work of a set-aside agreement with
its own forces may count such work towards reducing the CBE-A/E set-
aside applied to the agreement by a maximum of one hundred (100)
percent.
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2.

it

iv.

Respondents on agreement set-asides must submit completed. "Letter(s) of
Agreement” (Form CBE 105) at the time of proposal submission.
Respondents who fail to submit the required Letter(s) of Agreement shall
be considered non-responsive.

Defective Letter(s) of Agreement that are incomplete or inaccurate upon
notification by the Department of Small Business Development may be
corrected within 48 hours from notification by the department. Examples
of defects include, but are not limited to, improperly executed letters, the
listing of unidentifiable CBE-A/Es and percentage miscalculations that are
not mere clerical errors apparent on the face of the Letter of Agreement.

b. The following shall constitute a viclation of these Provisions as they relate to an
agreement that is set-aside:

i

ii.

iii.

.

viil.

Ix.

Submission of Letter(s) of Agreement of first-tier CBE-A/E
subconsuliants that the respondent knew or should have known is
incomplete or inaccurate;

After proposal submission due date, deviations from the Letter of
Agreement without the written approval of the Compliance Monitor;

The utilization of a non-certified or a second-tier CBE-A/E.

A first-tier CBE-A/E serving as a conduit for set-aside CBE-A/E work
awarded to a firm as a first-tier CBE-A/E but which is being performed by
a non-CBE-A/E or a second-tier CBE-A/E firm;

Not obtaining or retaining first-tier CBE-A/E certification while
perfonming work on a set-aside designated for first-tier CBE-A/E finms;

Failure to submit “Architecture & Engineering Utilization Reports™;

Failure to comply with first-tier CBE-A/E certificafion requirements
including not maintaining a place of business in Miami-Dade County, not
reporting organizational and operational changes, providing inaccurate or
false information, and other certification related violations;

Modifications to the terms and/or prices of payment to a first-tier CBE-
A/E without prior approval from SBD; or

Unjusiified failure to enter into a written subconsultant agreement with a
first-tier CBE-A/E after listing the firm on a “Letter of Agreement.”

Subconsultant Goals
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The purpose of a subconsultant goal is to have portions of the work under the prime
consultant performed by available subconsultants that are certified CBE-A/Es for
agreement values totaling not less than the percentage of the prime agreement value
set out in the proposal form.

a.  Respondent’s Responsibilities for Subconsultant Goals:

i

ii.

1.

1v.

Respondents must submit a completed Letter of Agreement (Form

CBE 105) at the time of proposal submission identifying all CBE-A/Es fo
be ntilized to meet the subconsultant goal, the professional service
designation of work each will perform, and the percentage of such work,
The Letter of Agreement constitutes a written representation by the
respondent that, to the best of the respondent's knowledge, the CBE-A/E/s
listed is/are qualified and available to perform as specified. The Leiter of
Agreement is a commitment by the respondent that, if awarded the
agreement, it will enter into written subconsultant agreements with the
identified CBE-A/Es for the scope of work at the percentage set forth in
the Letter of Agreement.

Respondents who fail to submit the required Letter of Agreement at
the time of proposal submission shall be considered non-responsive.

Defective Letters of Agreement that are incomplete or inaccurate upon
notification by the Department of Small Business Development may be
corrected within 48 hours from notification by the department. Examples
of defects include, but are not limited to, improperly executed letters, the
listing of unidentifiable CBE-A/Es and percentage miscalculations that are
not mere clerical errors apparent on the face of the Letter of Agreement.

Only a successfill respondent that is a second tier CBE-A/E or a
second tier CBE-A/E joint venture may perform up to one hundred
percent (100%) of a CBE-A/E subconsultant goal with its own forces.

Expenditures to subconsulting CBE-A/Es shall be counted toward meetmg
specified subconsultant goals as follows:

(1) One hundred percent (100%) of the expenditures to a CBE-A/E that
performs a commercially useful function in the supply of seIVlccs
required for the fulfillment of the agreement;

(2) One hundred percent (100%) of the expenditures to CBE-A/Es that
subconsult work further to non-CBE-A/Es, only if the proposal
documents expressly and specifically permit such subconsulting as
consistent with normal industry practice, or if the respondent or
CBE-A/E requests and receives prior to agreement award an
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approval 1etter from SBD;

One hundred percent (100%) of the expenditures to CBE-A/Es that
perform actual work with their own forces;

None of the expenditures to a CBE-A/E that acts essentially asa
conduit to transfer funds to a non-CBE-A/E unless the proposal
documents expressly and specifically permit such transfers as
consistent with normal industry practice or the respondent or CBE-
A/E requests and receives prior to agreement award an approval
letter from SBD; and

Only expenditures to CBE-A/Es made under a written subconsultant
agreement executed by both the prime consultant and the CBE-A/E
shall be counted towards meeting the subconsultant goal.

Respondents whose proposals do not meet the specified goal, in order to
remain eligible, must submit to the Contracting Officer no later than
4:00 p.m. on the second business day following proposal submission,
evidence proving the lack of available CBE-A/Es to afford effective
competition to provide the services to meet the goal. To prove lack of
availability, respondents must submit the following:

M)

)

(3)

(4)

6)

Unavailability Certificates (Form CBE 103) either completed and
signed by all of the CBE-A/Es certified to perform the scopes of
work or completed and signed by the respondent explaining the
contacts with all of the CBE-A/Es certified to perform the scopes of
work, statements or actions of the CBE-A/Es showing unavailability,
and the reason(s) why the CBE-A/Es' signature could not be
obtained;

A listing of any proposals received from a CBE-A/E, the scope of
work, percentage of work and the respondent's reasons for rejecting
gach proposal,;

A statement of the respondent’s contacts with SBD for assistance in
determining available CBE-A/Es;

A description of the respondent’s process for soliciting and
evaluating proposals from CBE-A/Es, inclading copies of telephone
logs detailing time, date and name of contacts with potential
subconsultants; :

Respondents may establish a CBE-A/E as unavailable if its proposal
is 1ot reasonably competitive with comparable proposals of non-
CBE-AJE s for the same scope of work. To establish a CBE-A/E as

10
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mavailable if its proposal is st considered teasonably competitive,
the prime consultant must furnish SBD with copies of all proposals
received from all firms, both CBE-A/Es and non-CBE-A/Es, for
each specific scope of work for which they are claiming that the
proposal is not reasonably competitive. A CBE-A/E’s proposal will
be considered reasonably competitive if its proposal, for the same

- scope of work, is within 25% of the proposal of comparably sized.
non-CBE-A/E firms;

Respondents whose proposals do not meet the specified goal, and who do not
prove lack of availability as indicated in 2. (a.) {vi.) above are not in
compliance with these Provisions. The following shall constitute non-
compliance with these Provisions as it relates to an agreement which has a
CBE-A/E subconsultant goal:

i.

il..

v,

Vii.

viii.

The utilization of a non-certified CBE-A/E;

A CBE-A/E serving as a conduit for CBE-A/E work awarded to a firm as
a CBE-A/E but which is being performed by a non-CBE-A/E firm;

A prime consultant not meeting CBE-A/E subconsultant goal
requirements;

Not obtaining or retaining CBE-A/E certification while performing work
designated for CBE-A/E firms;

Failure to submit Architecture & Engineering Utilization Reports;

Deviations from the Letter of Agreement without prior approval from
SBDy;

Termination of the CBE-A/E's agreement without prior approval from
SBD;

Reduction of the scope of work of a CBE-A/E subconsultant without prior
approval from SBD;

Modifications to the terms and/or prices of payment to a CBE-A/E
without prior approval from SBD; or

Unjustified failure to enter into a written subconsultant agreement with a
CBE-AJE after listing the finm on a Letter of Agreement.

County Responsibilities for Agreements Set-Asides and Subconsultant Goals:

1

SBD shall review the Letter/s of Agreement, and Unavailability

11
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Certificates to-determine compliance with the agresment set-aside; of
subconsultant goal stated in the proposal documents. The Compliance
Monitor may meet with a respondent before recommending that the
Contracting Officer determine non-compliance. This written
recommensation shall be forwarded to the respondent and the Contracting
Officer. o

fi. Inthe event that the Contracting Officer receives a recommendation of
non-compliance from the Compliance Moritor, hie or she may conduct a
meeting or hearing at which the respondent shall be afforded an
opportunity to present data supporting its compliance with the goal. The
Contracting Officer shall consider the evidence and make a determination
as to compliance.

DESIGN-BUILD CONTRACTS

The design portion of the design-build contract is subject to the procedures outlined in
these Provisions.

PROMPT PAYMENT

It is the County's intent that all firms, including CBE-A/Es providing professional services
to the County, shall receive payments promptly in order to maintain sufficient cash flow.

1.  Prime Consultant Responsibilities

a.

A prime consultant shall include in its billing to Miami-Dade County, Fire or
the Public Health Trust copies of those portions of the billings from CBE-A/E
subconsuitants utilized to meet the subconsultant goal applicable to the
agreement which the prime consultant approves and whose cost is included in
the payment amount requested from Miami-Dade County, Fire or the Public
Health Trust.

Prime consultant agreements to which a CBE-A/E subconsultant goal has been
applied shall require that hillings from CBE-~A/Es be promptly reviewed and
payment made to such CBE-A/Es on those amounts not in dispute within two
(2) business days of receipt of payment therefore. The foregoing
notwithstanding, the prime consultant shall pay billings from CBE-A/E
subconsultants with whom they are in direct privity that are not in dispute
within the timeframe recommmended by the CBE-A/E Adwvisory Board and
implemented by Administrative Order 3-32 as approved by the Board of County
Commissioners,

The prime consultant on an agreement to which a CBE-A/E subconsultant goal

has been applied shall inform SBD, the Contracting Officer, and the CBE-A/E
subconsultant, in writing, of those amounts billed by the CBE-A/E which are in
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dispute; anid the specific reasonys why they are i dispute, withifi seven (7)
calendar days of submuttal of such billing by the CBE~A/E subconsultant to the
prime consultant.

Failure of the prime consultant to comply with the applicable requirements of
Section (G)(1)(c ) above shall result in the prime consultant’s forfeiture of the
right to use the dispute as justification for not paying the CBE-A/E
subconsultant and payment shall be forthcoming from the prime consultant,

2. County Responsibilities

a.

b.

Proposal documents for agreements with CBE-A/E agreement set-asides, or
subconsultant goals shall require that billings from subconsultants under prime

. consultant agreements with Miami-Dade County, Fire or the Public Health Trust

that are a CBE-A/E agreement set-aside or which contain a subconsultant goal
shall be promptly reviewed and payment made by the County, Fire or Trust on

- those amounts not in dispute within fourteen (14) calendar days of receipt of

such billing by the County, Fire or the Trust.

SBD may investigate reported instances of late payment to CBE-A/Es.

3.  Finance Depariment Responsibilities

The Finance Department shall review billings from prime consultants under prime
consultant agreements with Miami-Dade County, Fire, or the Public Health Trust that
are a CBE-A/E agreement set-aside or which contain a subconsultant goal and make
payment on those amounts not in dispute within fourteen (14) calendar days of receipt
of billing,

H. AGREEMENT COMPLIANCE AND MONITORING

1. Compliance Review

a.,

The Compliance Monitor shall review respondent’s submission for compliance
with these Provisions on every agreement to which a CBE-A/E agreement set-
aside, or subconsuliant goal has been applied. The purpose of this review shall
be for the Compliance Monitor to consider whether to recommend the
respondent's proposal is determined to be in compliance or non-compliance with
the requirements of these Provisians, The Compliance Monitor may consider
relevant information from any person in making this decision. The Compliance
Monitor may require the respondent to produce infortnation deemed pertinent
and appropriate and may obtain further information from whatever sources the
Compliance Monitor deems appropriate.

The Compliance Monitor shall notify the respondent in writing stating the
facts and the reasons on which the non-compliance is based. The respondent
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—may request a meeting withim five (5) business days fiom the daté of the
notification of non-compliance. The respondent shall supply further relevant
information as required by the Compliance Monitor, No new or altered Letter of
Agreement will be accepted.

The Compliance Monitor shall make a written recommendation to the
Contracting Officer, which shall include a statement of the facts and reasons for
which the non-compliance is based.

Following receipt of a recommendation of non-compliance from the
Compliance Monitor, the Confracting Officer shall review the Compliance
Monitor's recommendation of respondent's non-compliance with these
Provisions. The Contracting Officer shall notify the respondent of such
non-compliance. The respondent may request a meeting within five (5)
business days from the date of notification of non-compliance with the
Contracting Officer if the Contracting Officer was not present at the first
meeting referenced in Subsection (1)(b) above. The respondent shall supply
further relevant information as required by the Compliance Monitor. No new
or altered Letter of Agreement will be accepted.

The Contracting Officer, in conjunction with the Compliance Monitor, may
conduct an informal meeting with the respondent. Other parties may be
invited to offer information relevant to the issue of the respondent's non-
compliance.

The Contracting Officer shall provide a written determination of the
respondent's compliance with these Provisions, along with a recommendation
whether to award the agreement to the respondent, to the County Manager. A
copy of such recommendation shall be sent to the respondent. Such
recornmendation shall not affect the power of the Board of County
Commissioners to reject the respondent's bid for any other reason or to take
such action on the recommendation of the Contracting Officer as the Board
deems appropriate.

Consideration of other proposals. If the Contracting Officer or Corapliance
Monitor deems it advisable in the interest of expediting the award of the
agreement, the procedures set forth in this sabsection may be carried out with
respect to the proposals of one or more additional respondents at the same or
different time with each such proceeding to be separately conducted. .

Failure of respondent to participate. The respondent will be bound by the
proceedings under this subsection to which they have been given required
notice without regard to their participation or lack of participation. A lack of
-participation upon receiving notices and requests pursuant to these Provisions
shall not be grounds for reconsideration of any action taken in the proceedings.
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i Miafti-Dade Counfy shall ot award an agresment o any respondent which,
in its determination, fails to comply with the applicable requirements of these
Provistons. Nothing herein shall relieve any respondent from any of the terms,
conditions or requirements of the contract or modify Miami-Dade County's
rights as reserved in the agreement document.

2.  Post-Award Compliance and Monitoring
a.  Approval of Subconsultant Agreements

The Successful Respondent shall submit to the Contracting Officer, for
approval, written subconsultant agreements corresponding in all respects to
the Successful Respondent's Letter of Agreement. The Successful Respondent
shall enter info a writien subconsultant agreement with each listed CBE-A/E
subconsultant and shall thereafier neither terminate any such subconsultant
agreemment, nor reduce the scope of work to be performed by, or decrease the
price to be paid to the first tier CBE-A/Es thereunder, without in each instance
obtaining prior written approval of the Contracting Officer. The Contracting
Officer shall not give a final written determination without a recommendation
from the Compliance Monitor.

b.  Access to Records

Successful respondents and CBE-A/Es shall permit the County to have access
during normal business hours to books and recoxds relating to the respondent's
compliance with the agreement set-aside, or subconsultant goal applied to the
agreement or relating fo CBE-A/E compliance with certification requirements.
Such books and records include but are not limited to corporate documents,
charters, organizational filings, tax filings, registrations, licenses, stock
regisirations, partnership agreements, contracts, subcontracts, joint venture
agreements, telephone logs, checking accounts, journals, ledgers,
correspondence, pension and benefits documents, and documents and records
between the respondent or the CBE-A/E and other entities. This right of access
shall be granted for one year after completion of the work or full payment of
the agreement obligation, whichever comes last, or for one year after the
expiration of CBE-A/E certification.

c. Access to Job Site
Successful respondents and CBE-A/Es shall permit the County to have access to
project locations during normal business hours in order to conduct visual
inspections and employee interviews.

d.  Monthly/Quarterly Reporting

The successful respondent on a project that is a CBE-A/E agreement set-aside
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or on & project with CBE-A/E subconstltant goals shall submit monthly a
Architecture & Engineering Utilization Report to the Compliance Monitor
through the Contracting Officer on or before the tenth working day following .
the end of the month the report covers. The Compliance Monitor shall give
standard reporting forms to the successful respondent. The Architecture &
Engineering Utilization Report is to be completed by the successful
respondent, Where a subconsultant goal has been imposed, the Architecture &
Engineering Utilization Report shall include information on CBE-A/Es utilized
to meet such subconsultant goal. Failure to comply with the reporting
requirements may result in the imposition of contractual sanctions or
administrative penalties by the County.

Deviations from the Letter of Agreement

i.  Inthe event that, during the performance of an agreement, the CBE-A/E 1s
not able to provide the services specified on the Letter of Agreement,
the successful respondent must locate a CBE-A/E to substitute for the
unavailable CBE-A/E, unless the respondent can prove the lack of an
available CBE-A/E to provide the services to be provided by the prior
CBE-A/E. The successful respondent must receive approval for
substitution from SBD by submitting a request in writing addressed to the
Director of SBD through the Contracting Officer. The request must
include a revised Letter of Agreement to include the substitute CBE-
A/E. The Compliance Monitor will review the request and make a
recommendation regarding the substitution to the Contracting Officer. A
successful respondent that cannot secure a substifute CBE-A/E must
provide a written statement to the Compliance Monitor and Contracting
Officer that inclades a list of the names, addresses, and telephone numbets
of all CBE-A/Es contacted, and the date of contact for each CBE-A/E.
All certified CBE-A/Es certified in the appropriate professional service
area under the technical certification categories must be contacted in order
to prove lack of an available CBE-A/E.

ii.  The Compliance Monitor shali be responsible for monitoring the
performance of the successful respondent regarding compliance with
agreement set-asides, or subconsultant geals applied to the agreements.
The Compliance Monitor may, at his or her discretion, investigate
deviations in the utilization of CBE-A/Es from that described on the
Schedule of Participation, and make recommendations regarding
compliance to the Contracting Officer. The Contracting Officer shall not
make 2 final determination without a recommendation regarding
compliance from the Compliance Monitor. Deviations from the goal stated
in the agreement that shall be monitored include, but are not limited to:

(1) Temmination of a CBE-A/E's subconsultant agreement;
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1v.

(2)Rediiction i the 8¢6pe 6f Work 16 be perforimed by & CBE-AVE;

(3) Modifications to the terms of pa}ment or price to be paid to a CBE-
A/E; or

(4) Failure to enter into a subconsultant agreement with a CBE-A/E
being utilized to meet a subconsultant goal.

Excuse from entering into subconsulttant agrecments:

I, prior to execution of a subconsultant agreement required by these
Provisions, the successful respondent submits 2 written request to the
Contracting Officer demonstrating to the satisfaction of the Contracting
Officer that, as a result of a change in circumstances beyond his‘her
contro! of which he/she was not aware and could not reasonably have been
aware until subsequent to the date of the award of the agreement, 2 CBE-
A/E who is 1o enter into such subconsultant agreement has unreasonably
refused to execute the subconsultant agreement, or is not available, the
successfil respondent shall be excused from executing such subconsnltant
agreement. The procedures of patagraphs (v.) and (vi.) below shall apply
to this paragraph.

Termination of Subconsultant Agreements:

If, after execution of a subcontract required by these Provisions the
successful respondent submits a written request to the Contracting Officer
and demonstrates to the satisfaction of the Contracting Officer that, asa
result of a change in circumstances beyond his/her control of which he/she
was not aware and counld not be reasonably have been aware until
subsequent to the date of execution of such subconsulfant agreement, a
CBE-A/E, who entered into such subconsultant agreement has committed
a material breach of the subconsultant agreement, the successful
respondent shall be entitled to exercise such rights as may be available to
him/her to terminate the subconsultant agreement. The procedures of
paragraphs (v.) and (vi) below apply to this paragraph.

County's Determination of Respondent's Excuse or Termination:

If the successful respondent at any time submits a written request to the
Contracting Officer under the prior two paragraphs, the Contracting
Officer as soon as practicable, shall determine whether the Successful
Respondent has made the requisite demonstration, and shali not determine
that such a demonstration has not been made without first providing the
successful respondent, upon notice, an opportunity to present pertinent
information and arguments. The procedures of’ paragraph (vi.) below apply
to this paragraph. :
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vi. Alternative Subconsultant Agreements:

(1) Ifthe successfil respondent is excused from entering into a
subconsultant agreement or rightfully terminates a subconsultant
agreement under this Administrative Order and without such
subconsultant agreement, the Successful Respondent will not
achieve the level of CBE-A/E participation npon which the
agreement was awarded, the Successful Respondent shall make
every reasonable effort to propose and enter into an alternative
subconsultant agreement or subconsultant agreements for the same
work to be performed by another available CBE-A/E as appropriate,
for a subconsultant agreement price or prices totaling not less than
the subconsultant agreement price under the excused or terminated
subconsultant agreement, Iess all amounts previously paid
thereunder.

(2) The Successful Respondent must submit to the Compliance Officer
arevised Letter of Agreement to include the substitute CBE-A/E.

(3) A successful respondent that cannot secure a substitute CBE-A/E
must provide a written statement fo the Compliance Monitor and
Contracting Officer that includes a list of the names, addresses,
telephone numbers, and the date of contact for each CBE-A/E. All
CBE-A/Es certified within the appropriate professional service area
under the technical certification categories must be contacted.

(4) The Compliance Monitor may require the successful respondent to
produce such information as the Compliance Monitor deems
appropriate and may obfain firther information from other sources.
The Compliance Monitor shall make histher recommendation under
this paragraph to the Contracting Officer and forward a copy to the
respondent.

(5) The Contracting Officer will consider objections to the Compliance
Monitor's recoromendation only if such written objections are
received by the Contracting Officer within five (5) calendar days
from the successful respondent's receipt of the Compliance Monitor's
recommendation. The Contracting Officer with or without a hearing,
and as he/she in his/her discretion may determine, will reply to the
successful respondent's written objection within ten (10) days of
receipt of these objections.

I.  SANCTIONS FOR AGREEMENT VIOLATIONS
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Proposal and agreement documents shall provide that, notwithstanding any other penalties
or sanctions provided by law, a respondent's violation of or failure to comply with the
CBE-A/E Ordinance, Administrative Order and these Provisions may result in the
imposition of one or more of the following sanctions:

1.  The suspension of any payment or-part thereof until such time as the issues
concerning compliance are resolved;

2.  Work stoppage;

3.  Issuance of fines of up to two (2%) percent of the confract amount, said fines to be
deducted from invoices;

4,  Termination, suspension, or cancellation of the agreement in whole or part;

5. Inthe event a respondent or CBE-A/E attempts to comply with the provisions of this
ordinance through frand, misrepresentation, or material misstatement, or is found
after a hearing to have discriminated in violation of Article VII of Chapter I A of
the Miami-Dade County Code, the County shall, whenever practicable, terminate

" the agreement or require the termination or cancellation of the subconsultant
agreement for the project on which the respondent or CBE-A/E committed such acts.
In addition, and as a further sanction, the County Manager or his or her designee may
impose any of the above-stated sanctions on any other agreements or subconsultant
egreements the respondent or CBE-A/E has on County projects. In each instance, the
respondent or CBE-A/E shall be responsible for all direct and indirect costs
associated with such termination or cancellation including attorney's fees and costs.
The respondent or CBE-A/E may also be subject to debarment.

6. Inthe event that a respondent fails to achieve the CBE-A/E measures after the
agreement completion, the respondent will be required to make up the CBE-A/E
deficit for an amount equal to double the amount of the CBE-A/E measure deficiency.
The procedures for making up the CBE-A/E deficit are as follows: .

a.  Upon completion of a County agreement with CBE-A/E measures, the
compliance monitor for SBD, in accordance with County Code goveming the
CBE-A/E program, will obtain the final Architecture & Engineering Utilization
Report and determine if the respondent has met the CBE-A/E measures.

b.  If the respondent has not met the CBE-A/E measures, the compliance ofﬁcer
will notify the respondent in writing of the CBE-A/E deficit.

¢. If the respondent is found in non-compliance with the CBE-A/E measures, the
compliance officer may issne a letter of pon-compliance requesting that the

respondent make up the CBE-A/E deficit on an existing or future County
agreement for double the amount of the deficit on the agreement in question.
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The respondent will also be required (o submut 2 plan mdicating any current or
future County agreements in which the CBE-A/E deficit will be remedied.

The respondent must respond to SBD in writing within ten (10) business days
from the date of the non-compliance letter. The respondent must acknowledge
receipt of the non-compliance letter and provide a plan to make up the CBE-A/E
measure.

The compliance monitor will review the plan for approval.

~“When an agreement is identified in which the CBE-A/E measure deficit will be
remedied, the respondent will provide Letter(s) of Agreement for the CBE-A/E
firmi(s) that will be utilized in making up the deficit.

The respondent will remain in a non-compliance status until the CBE-A/E -
make-up goal has been achieved.

Failure of the respondent to make up the CBE-A/E measure when opportumties
are available on existing or future County agreements will result in the
sanctions or the imposition of other penalties, or as referenced in Sections L
andJ.

Some of the agreement violations that may result in the imposition of the
sanctions listed in Section I. above include, but are not limited to, the

following:

i. A CBE-A/E serving as a conduit for CBE-A/E work awarded to a final as
a CBE-A/E but which is being performed by a non-CBE-A/E firm;

ii. A prime consultant not meeting CBE-A/E Program subconsultant goal
requirements; :

iii. Not obtaining or retaining CBE-A/E certification while performing work
designated for CBE-A/E firms;

iv. Failure to submit Architecture & Bngineering Utilization Reports;

v.  Failure to comply with CBE-A/E certification requirements, including not-
maintaining a place of business in Miami-Dade County, not reporting
organizational and operational changes, providing inaccurate or false
information, and other certification related violations;

vi. Failure io maintain certification;

vil. Deviations from the Letier of Agreement without prior approval from
SBD;
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viii. Termination of the CBE-A/E's agreement without prior approval from ..
SBD;

ix. Reduction of the scope of work of 2 CBE-A/E subconsultant agreement
without prior approval from SBD;

¥. Modifications to the terms and/or prices of payment to a CBE-A/E without
" prior approval from SBD; or

xi. Unjustified fuilure {o enter into a written subconsultant agreement with a
CBE-A/E after listing the firm on a Letter of Agreement to meet a
subconsultant goal.

J. ADMINISTRATIVE PENALTIES

1.

DEBARMENT

a.  The County may debar a CBE-A/E or a non-CBE-A/E for violation of, or non-
compliance with, the provisions of the County Code governing the CBE-A/E
Program and mmplementing proposal documents.

b.  Causes for debarment are as noted in Section 10-38 of the Code. These include
but are not limited to, 2 preponderance of evidence that the CBE-A/E has
forfeited a bond or defaulted on financial assistance, either of which was
provided under the CBE-A/E program; or if any individual or corporation,
partnership or other entity, or any individual officer, sharcholder with a
significant interest, director or partner of such entity, qualifying agent or
affiliated business of such entity attempts to comply with these Provisions
through fraud, misrepresentation, or material misstatement.

DECERTIFICATION -

Violations of certification requirements are addressed in Section I of this
Administrative Order 3-32.

K. AFPPEALS PROCESS

1.

This appeals process does not apply to appeals of decisions made pursuant to
proposal documents implementing the CBE-A/E program when such proposal
documents provide procedures for appeals of such decisions.

Upon a denial of certification, a decertification, a determination of non-compliance
with the requirements of provisions of the County Code goverming the CBE-A/E

program, or implementing proposal documents, which decision will be final unless
appealed, the Compliance Monitor shall notify the affected party, in writing, setting
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forth the Teasons for the deterniination and advising of this appeals process.

3.  The affected party may appeal the determination by filing a written appeal with the
Director of SBD within thirty (30) days of receipt of the notice.

4. SBD shall forward all written appeals to the RC. The RC or a2 commitiee thereof
appointed by the chairperson shall hear all appeals and forward recommendations
regarding the appeal to the County Manager.

5. Decisions by the County Manager shall be final unless the County Commission
agrees in its sole discretion upon request by the affected party to review the County
Manager's decision.

L. APPENDICES
1. Forms
a. Letter of Agreement (CBE 105)

b. Certificate of Unavailability (CBE 103)
¢. Architecture & Engmeering Utilization Report
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MIAMIDADE

Letter of Agreement (LOA) -

Community Business Enterprise Program

:”:)
A
. .

From:

THIS SECTION MUST BE COVIPLETED BY PRIME PROPOSER/DESIGN-BUILDER 0

AECOM Technical Services, Inc.
. Name of Prime Proposer / Design-Builder

In response to Mjami-Dade County’s Project Number _ E11-SEA-D3 , the undersigned hereby agrees to utilize the
Community Buginess Enterprise (CBE-A/E) firm listed below, performing the stated work af the stated percentage, if awarded
the contract. The undersigned fusther certifies that the fitn has been contacted and properly apprised of the projected work
assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
Agreement the undersigned consents to be bound by all the Provisions of the CBE Ordinance No. 01-103 as amended,

*Name of Proposed CBE-A/E Fimn: __ Indigo Service Corporation
Name of Certified CBE-A/E . CBE-A/E CBE-A/E | Type of Work to be Performed (Technicad | Pervcentage
“PrimefSub Certifieatisn | Certification Certification Categories) Amount of
{CBE meciing the porl) No. Exp. Design Fee
ice Corporation ™ 1180 01/3172015 | 5.02; 503 505;14.00; 1805, 2200; 26.00 10%

Pedro G. Hemandez, PE / Vice President

31612012

Bylider Signature

Proposer’s / Design-Builder’s Name/Title (Print)

(Date)

G A0 COMPLETE THIS SECTION ONLY 'FOR DESIGN/BUILD PROJECTS i

1 cextify that the representations contained in this form are to the best of my knowledpe true n‘nd. Bccurate

T.ead A/E Firm Signature

Lead A/E Ficm Name/Title (Print)

(Date)

i THIS SECTION MUST BE COMPLETED BY. THE CBE SUBCONSULTANT: iy s

ACKNOWILEDCMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE FIRM
The undexsigned has reasonably uncommitted capacity sufficient to provide the required services, all Hoenses and technical

t

.
Fd . . .

ubconsulfant Signature

o
CBE Subconsultant Name (Print)

o

12

Date

P

Title

Inplee Dievice Corropotig

Name of CBE-A/E Firm

)

Department of Seuall Business Dovalopment
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g7 ecessary o provid services, the ability to provide such services consistent with normal industry practice,
hility to of] Bmeet e proposal specifications.

CBE FORM 105




> Letter of Agreement (LOA) ?'@'m"ﬁi%

- . Community Business Enterprise Program

THIS SECTION MUST BE COMPLETED BY PRIME PROPOSER/DESIGN-BUILDER .

From: AECOM Technical Services, Inc.

Name of Prime Proposer / Design-Builder

In response to Miami-Dade County’s Project Number E11-SEA-03 » the undersigued hereby agrees to utilize the
Community Business Enterprise (CBE-A/E) firm listed below, performing the stated work af the stated percentage, if awarded
the contract. The undersigned further certifies that the firm has been contacted and properly apprised of the projected wark
assignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
Agreement the undersigned consents to be bound by all the Provisions of the CBE Orditiance No. (1-103 as amended,

*Name of Proposed CBE-A/E Firm: _Civil Works, Inc.

Name of Ceriified CRE-A/E CBE-A/E CBE-A/E Type of Work io be Performed (Yechnical | Percentage
*Prime/Sub " Cextification | Certification Certification Categorics) Amount of

(CBE meeting the goal) - No. Exp. Desipn Fee

Civil Warks, Inc. 530 10/31/20%4 1.04 5%
P e N
1 certif that the representations comtained in this form are fo the best of my knowledge frue and accurste
Pedro G, Hemandez, PE { Vice President 3116/2012
" Proposer’s h')@uilder Signatare-  Proposer’s / Design-Builder’s Namc/Title (Print) (Date)

v COMPLETE THIES SECTION ONLY.FOR DESIGN/BUILD PROJECTS i

X certify that the representations contained it this form are to the best of my knowledge true and acentate

T.ead A/E Firm Signatars Tead A/E Fitm Name/Title (Prim) . (Date)

THIS SECTION MUST BE COMPLETED BY THE CEE SUBCONSULTANT =

ACKNOWLEDGMENT BY THE PROFOSED CO USINESS ENTERPRISE FIRM
The undersigned hes reasonably wncommitted capacity sufficient to provide the required services, all loenses and techoical

certifications necessary to provide such services, the ability to provide such services consistent with normal mdustry practice,
and the ability to otherwise meet the proposal specifications.

f%@u;x 3l1]12
" CBE Subconsuftant Signature " Ddte

Liapa ;P)%:“LL, Pe PresirenT
CBE Subconsultant Name (Print) Title

Cawvic LQD(LK.& INC .
[ ) Name of CBE-A/E Fitm

Depariment of Small Business Develapment GBE FORM {05
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f

~

Letter of Agreement (LOA)

Commumity Business Enterprise Program

o THES SECTION MUST BE COMPLETED EY PRIME PROPOSER/DESIGN-BUILDER -

MIAMIDADE
counTy]

From:

AECOM Technical Services, In¢.

Name of Prime Proposer / Design-Builder

In responsc to Mizmi-Dade County’s Project Number _E11-SEA-03

» the undersigned hereby agress to utilize the

Community Business Erterprise (CBE-A/E) firm listed below, performing fle stated work at the stated percentage, if awarded
the contract. The undersigned further certifies that the firm has been contacted and properly apprised of the projected wark
assignment(s) fo be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
Agreement the yndersigned consents fo be bound by all the Provisions of the CBE Ordinence No, 01-103 as amended.

#Name of Proposed CBE-A/E Pirm: __Rodoifo Ibara, PE, PA
Nante of Certitied CBE-A/E CBE-A/E CBE-A/E | Type of Work to be Pevformed (Technical | Percentage
*Prime/Sub "Certification | Certification Certification Categories) Amount of
{CBE meeting the goaf) - " Ne. Exp. Design Fee
Rodolfo Ibatra, PE, PA 2051 02/28/2015 | 3.01,5.00 4%
Ic tl-lt the representations contained in this form are to the best of my knowledge true and accurate
=
\ Pedro G, Hernandez, PE / Vice President 31672012
Proposer’b% Builder Signatute ~ Proposer’s / Design-Builder’s Name/Title (Prind) (Date)

1Y COMPLETE THIS SECTION ONLY'FOR DESIGN/BUILD PROJECTS: i

Y certify that the representations contained in this form are to the best of my knowledge true and accurate

Lead A/E Firm Signature

Lead A/E Firm Nare/Title (Print)

(Date)

-~ THIS SECTION MUST BE COVPLETED BY THE CBE SUBCONSULTANT

ACKNOWLEDGMENT BY THE PROPOSED COMMUNITY BUSINESS EN‘IEERISE ERM
The undersigned has reasonably uncommitied ¢apacity sufficient to provide the required scrvices, all licenses and technical

certifications necessary to provide such services, the ability to provide such services consistent with normal industry practice,
and the ability to otherwise meet fi€ proposal specifications.

Zz

CBE Subconsuliant Signature
L odoLFO Tbarco.

2/

~/Z0/2

Date

Pﬁ(’,"’:‘:c\ Vi {“

CBE Subconsultant Name (Print)

Roddpe Thowa, P& TA

Meme of CBE-A/E Firm

€ty o

Title

100

Departmant of Small Busiuess Development
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9 ~ ' Letter of Agreement (LOA) %@

Community Business Enterprise Program

< THIS SEGTION MUST BE COMPLETED BY.PRIME PROPOSER/DESIGN-BUILDER 0 .

From: __ AECOM Technical Services, Inc.
Name of Prime Proposer / Design-Builder

In response to Miami-Dade County’s Project Mumber E11-8EA-03 » the undersigned hereby aprees to uwtilize the
Community Business Enterprisc (CBE-A/E) ficm listed below, performing the stated work at the stated percentage, if awanded
the contract, The mmdersigned further certifies that the firm has been contacted and properly apprised of the projected work
nesignment(s) to be performed upon execution of the contract with Miami-Dade County. Further, by signing this Letter of
Agreement the undersigned consents to be bound by all the Provisions of the CBE Ordinance No. 01-103 as amended,

*Name of Proposed CBE-A/B Firm: __ Keith and Associates, Inc,

Name of Certified CBE-A/E _ CBE-AE CBE-A/E Type of Work to be Performed (Technical | Percentage
*Prime/Sub Certificatlon | Certification Ceriification Categorles) Amonnt of
(CBE meeting the goal) No. . Exp, Design Fee
Keith and Associates, Inc. 14017 117302014 15.01 2%
I certitiAhat the repfcsentaﬁons contained in this form are to the best of my knowledgs true and accurate
Pedro G. Hemandez, PE I Vice President 3HG/2012
Proposer’s /DesignBuilder Signsture  Proposer’s / Design-Builder’s Name/Title (Print) (Date)

0 COMPLETE: THIS SECTION ONLY: FOR DESIGN/BUILD PROJECTS: oinii i

X certify that the representations contained in this form are to the best of my knowledge true and accnrate

Lead A/E Firm Signature Lead A/E Firtn Name/Title (Print) . (Date)

= THIS SECTION - MUST BE COMPLETED BY THE CBE SUBCONSULTANT

CKNOWILEDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERFPRISE F
The undersigned has reasonably uncommitted capacity sufficient to provide the required services, all licenses and technical
coriifications nesessary to provide such services, the ability to provide such services consistent with normel industry practice,
and the ab:]:ty to ;syse meet the proposal specifications,

L-a&={2,
CBE Subconsulént Signatare Date
Shot lawopm . &y V2
CBE Subcensultant Name (Print) Title
) Name of CBE-A/E Firm
Dgpariment of Stall Busfness Develgpment ) CBE FORM 105
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) Letter of Agreement (LOA) a

Comnnmity Bosiness Enterprise Program

Lot o UTHIS SECTION MUST BE COMPLETED BY. PRIME PROPOSER/DESIGN-BUILDER: ="

From: AECOM Technical Services, Inc.
Name of Prime Proposer / Design-Builder

In response to Miami-Dade County’s Project Number E11-SEA-03 » the undersigned hereby agrees to wutilize the
Community Business Enterprise (CBE-A/E) firm listed below, performing the stated work at the sfated percentage, if awarded
- the contract, The undersigned further cerfifies that the firm has been contacted and properly apprised of the projected wark
assignment(s) to be performed upon excoution of the contact with Miami-Dade County. Further, by signing this Letter of
Agresment the undersigned consents to be bound by all the Provisians of the CBE Ordinance No. 01-103 as amended.

*Name of Proposed CBE-A/E Firm: __Iniiial Enginsets, P.A,

Name of Ceriitied CBE-A/E  CBE-AE CBE-AJE | Typeof Workto be Performed (Technical | Percenfage
T *Rrime/Sub Certjfication | Certification Ceriification Categories) Amount of
{CRBE: meeting the poal)’ No. Exp. Desion Fee
lnitial Engineers, PA. 1187 8/31/2012- 507 2%
1 cex{jfy that the yepresentations contained in this form are to the best of my knowledge true and accurate
-
A Pedre G.Hemandez, PE / Vice President 3/16/2012
" Proposer’®Qes)en Builder Signature  Proposer’s / Design-Builder’s Name/Title (Prinf) (Date)

“COMPLETETHIS SECTION'ONLY FOR:DESICN/EUILD PROSECTS o iinita i
T certify that the representations contained in this form are to the best of my knowledge true and accurate

Y.end A/B Firm Signature _ Lead A/E Firm Name/Title (Print) ' (Date)

= L THIS SECTION: MUST, BE-CONMPLETED BY: THE CBE SUBCONSULTANT

ACKNOWLEDGMENT BY THE PROPOSED COMMUNITY BUSINESS ENTERPRISE
The undetsigned has reasonably uncommitted capacity sufficient to provide the required services, all lictnses and technical

certifications necessary to provide such sarvices, the ability to provide such services consisient with normal industry practice,
and the ability to otherwise meet the proposal specifications.

AL O7HARIZ.

CBE Subsonsultant Signature Date
A {'ﬁ)ﬂ% F@xn andeg? - "Ff?s.qa, : ‘Pf'e ‘.a;clel/ﬁ'
CBE Subconsultant Name (Print) Ry Title

 Tibal Bngineers, PA
) Name of CBE-A/E Fimm Department of Small Business Develgpuient RE G E HVED CBE FORM 105

MAR -7 2812

INITIAL ENGINEERS, P.A.
102
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Wiarnl Infemafional Aj | Cuslomer &
o s AT

Services Cruise Carge
SN AL W) e
@ Cuntest Webmagler e
ldeniification
Crulse Terminals . "
Crulse Lines Identification Cards Reasired Dociyments e
Oriise Packaves . Obtaining a permit alfows companies to obtin Port of Miami Idengfication Cards for
Ground Transportation its personnel working at the Port. Walid identfification Cards are reguired;
Teavel Tigs

Comgany Authorization

1. 1. The issuance of Port Of Mlami identification Cards will be hahdled on a si L w2
fist come and first served basls, befween the hours of T:00 aum. and 3:p0 | Siansmure Letter
p.m., Monday through Friday. The Credentials Section is located at 1001

Containgr Terminals North America Way, Reor 111, Miami, Florida 33132, telephone: 305- el

Sisomahip Linos Diteciory N 34;—‘?:55; and fax:fﬂS-S:?:Z:; ©sentination Card rust b d Special Deck Permit

derfificati ds ndividuals requesting a Port of Miami identification Card must bring a vali v iy
L‘Ms ‘.lca r;: ; - Florida Driver License or Identification Card, and a Passport, an original Aptlication "B
JM—%—*-DI—‘-QE Birth Certificats, or other documents showing country legal status,

el el 3. Companies and organizations requesting Porf of Miami Identification Cards
Lrang Management for their employees must make their requests, in writing, on company
letterhead.

4, Wilifully and knowingly providing false informalion in an attempt to obtain a
Part of Miami Identification Card is a felony of the third degree and
punishable by up 1o ive (5} years in jail and sublect to a $5,000.00 fine (s.
Eodh Reagest 775.082 or 5, 775.083),

£ceount Rentenishment

Fori 10 Renewals

Business Penmmits

H is impesafive for all Port of Miami identificalion Card holders to ensure that their

Eorl it card is reriewed priof to its expiration date.

Port Statistics

Anpua} Financiel Report For questions regarding Port of Miami identification Cards, please calf the

Sister Seapurly Credentials Section at 305-347-4855,

Por Pariners

Business Diregtory For questions reganding Port of Miami Business Pernits, please cail the Permit Idenfification Cards
Secfion at 305-347-4841 or 305-347-4064. 305-347-4955

i ] New Port of Miami Secure Web User Registration Site Security Gate "Technical”
Cusigmer Service Suivey The Port of Miami Is preparing to publish many new websftes fo enable s * | Questions
Eraquently Asked Questions cusioters to condisel business over the inlemet 365 days a year 24 haurs a day. | 305-347-4845
Emploves Reccgnitioh
Jabs " el Seaport Security Operations
Contect Ls ¥ Miew the user repistration inskuctions #25 305-347-4800

y * View the ID Card renewal instruction: t"«q

Pori Directos fyou cannot vdew PDF “:;g files, you can download Acipbal Reader Yor free from Adobe Sysferns,
Port Secur Ine. In order fo use POF Mes, you mus! fave Acrobat insialied on your compder.
Directions & Parking
News Relegses
Fholo Gallgry
Calendar
Capital Impravements
Deep Dredog
Environmental Awarenesy
Oweration Port of Cofl iiami

Gate Manual

Home | Privacy Sfalemeni | Disclaimsar

Select Language B3 %
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REQUIRED DOCUMENTS
PORT OF MIAMI
IDENTIFICATION CARD

In order to facilitate the issuance of your Port of Miami Identification Card, please ensure that
you have the necessary documents required for the type of identification card for which you
are applying. :

POM GREEN ID CARD
{UNESCORTED ACCESS)

Individual must possess a TWIC card in order to obtain a green POM 1D with unescorted
access to restricted/ secured areas.

POM YELLOW ID CARD
(ESCORTED ACCESS)

Individual does not have a TWIC card and is permitted to access restricted areas oniy'under
escort from a POM ID / TWIC card helder. This POM ID is issued annually. '

Note: Any person conducting an escort of a non-TWIC card holder in a
Restricted Access Area must have a valid POM ID and TWIC. Escorts must
stay with a non-TWIC card holder at all times.

NEW APPLICANT:
POM Green 1D Card $ No Charge
POM Yellow ID Card $ No Charge

1. New applicants requesting a Port of Miami Ideniification Card must present the
documents listed below in order to be processed for an identffication card.

2. An originatl letter from the employer, written on company letterhead, stating the reason for
requesting a Port of Miami ldentification Card and the type of access being requested
{cruise and/ or cargo areas). The letter of request must also contain the following
information: '

Employee’s Full Name
Date of Birth

Driver License Number
Employee’s Title

pooe

3. Original Driver License

Revised 07.18.2014
Page 1
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REQUIRED DOCUMENTS
* PORT OF MIAMI
IDENTIFICATION CARD

4. Proof of Legal Status and Employment Eligibility in the United States. A list of acceptable
documents -are as follows:

* ¢ @ » @

U.S. Passport {unexpired or expired)

Veter's registration card (also submit a government-issued photo iD)

Certificate of U.S. Citizenship (USCIS Form N-560 or N-561)

Certificate of Naturalization (USCIS Form N-550 or N-570)

Unexpired Foreign Passport with [-551 stamp or attached Form 1-94 indicating
unexpired employment authorization

Permanent Resident Card or Alien Registration Receipt Card with photograph
(USCIS Form |-151 or I-551)

Unexpired Temporary Resident Card (USCIS Form 1-688)

Unexpired Employment Authorization Card (USCIS Form [-688A)

Unexpired Reentry Permit (USCIS Form 1-327) .

Unexpired Refugee Travel Document (USIS Form I-571)

Unexpired Employment Authorization Document Issued By USCIS that contains a
photograph (USCIS Form-1688B)

Original or Certified Copy of Birth Abroad issued by the Depariment of State (Forrn
FS-545 or Form DS-1350)

Original or certified copy of a birth cerlificate issued by a State, county, municipal
authority or outlying possession of the United States bearing an official seal
Native American tribal document

U.8. Cifizen ID Card {USCIS Form {-197)

1D Card for use of Resident Citizen in the United States

LOST OR STOLEN CARD:

1. An original letter from the employer written on company stationery stating the reason for
requesfing a Port identification card and type of access being requested (cruise and/ or
cargo areas). The letter must also contain the following information:

a.
b. Date of birth

c.

d. Employee’s fille

2. Police

Employee’s full name

Driver License Number

Report (The Credentials Section will re-issue an identification Card with a case

number pending a copy of the police report.  Within two weeks (10 business days), the
employee must provide a copy of the police report to the Credentials Section. Failure to
do so may result in the deactivation of the identification card).

3. Original Driver License

Revised 07_18.2011
Page 2
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REQUIRED DOCUMENTS
"~ PORT OF NMIAMI
IDENTIFICATION CARD

4. $25.00 Cash, Credil Card (MasterCard, Visa, or American Express), Cashier's Check,
Money Order, or Company Check (exact amount only).

Note: A lost or stolen identification card must be immediately reported fo the Port of

Miami Credentials Secfion. This will prevent someone else from gaining access to
resfricted areas of the Port using your identification card.

CHANGE OF COMPANY:

1. An original letter from the employer writfen on company stationery stating the reason for
requesting a Port of Miami Identification Card and the type of access being requesied
(cruise and/ or cargo areas). The letter must also contain the following information:

a. Employee’s full name
b. Date of birth
c. Employee’s title

2. Original Driver License
3. $25.00 Cash, Credit Card (MasterCard, Visa, or American Express), Cashier’'s Check,

Money Order, or Company Check {exact amount only).

If you have any questions or require further clarffication, please contact the Port of Miami
Credentials Section at (305} 347-4955.

Revised $7.18.2011
Page3
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COMPANY AUTHORIZATION SIGNATURE LETTER
SUBMIT ON COMPANY LETTERHEAD

Date

Port of Miami

Credentials Section

1015 North America Way, 2™ Floor
Miami, Florida 33132

‘To Whom It May Concern:

The pames signed below are authorized signatures for PFOM 1D and Credentials [Port of Miami
Identification Cards, Speclal Dock Permits, etc) requests. No other signatures are to be honored. We
will notify you immediately of any changes.

Woe acknowledge that in signing a POM ID and Credential letter of request, the authorized party is
certifying that the applicant is employed by our company and that the applicant Is being submitied fora
POM ID and Credential in accordance with Miami-Dade County, Flotida, Code of Ordinances, Chapter
28A, and the Code of Federal Regulations {33CFR1U5).

We also agree that this applicant will use the POM ID and Credential only to conduct official business for
this company, Finally, we agree to return all POM 1D and Credentials immediately upon expiration or
termination of the employee. We understand that failure to comply with the above may result in the
suspension of POM ID and Credential privileges to our company.

Sincerely,

Signature of Company Representative

Print Name and Title

NOTE: A maximum of 3 authorized signatures are allowed and must be properly listed below.
Any additional signatures will cause this document to be invalid.

NAME AND TITLE OF AUTHORIZED SIGNATURE OF AUTHORIZED
COMPANY REPRESENTATIVES: COMPANY REPRESENTATIVES:
1 | 1
2 2.
3. 3

Revised 07.18.2011
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LETTER OF REQUEST
SUBMIT ON COMPANY LETTERHEAD

Date

Port of Miami

Credentials Section

1015 North America Way, 2™ Floor
Miami, Florida 33132

" Re: Request for a Port of Miami Identification Card {(POM ID)
To Whom it May Concemn:

We acknowledge that in signing this fetfer for the request of a POM ID, the authorized
party is employed by our company. Additionally, we agree that this applicant will use
this POM ID only to conduct business for this company. Finally, we agree to refurn the
POM ID immediately, upon expiration of card or termination of employment. We
understand that failure to comply with the above may result in the suspension of POM
iD privileges to our company.

1. Employee Information:

Last Name First N_ame Full Middle Name

*Note: Appiicant's name musst be printed as it appears on the Driver License or other Govenment issued ID.

Date of Birth Driver License#  £x.pale State of Issuance

2, Reason to Obtain POM ID Card:
{73 New [} Renewal {1 Add Company [} Change of Company
1 pamage / Mutilated (] Name Change (1 Other

[ Lost/ Stolen Police Report#

3. Type of FOM ID Card Being Requested:
[T] CargoArea  [] Cruise Area

Sincerely,

Authorized Signature of Company Representative

Authorized Company Representative Name

Title

Contact Phone Number

Revised 07.18.2011
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RATST

APPLICATION DATE
{ !

PORT OF MIANI IDENTIFICATION CARD APPLICATION

LAST NAME FIRST NAME
MIDDLE NAME ALIAS OR HICKNAME
HOME PHONE MOBILE PHONE WORK FHONE

DATE OF BIRTH PLACE OF BIRTH {/F NOT 1S BORN, PROVIDE PROOF OF WORK ELIGIBILITY}
f

/

DRIVER LICENSER STATE OF ISSUE
HGME ADDRESS
Ty STATE ZIF
SECURITY GUARD LICENSE
CLASS Dik: CLASS G#
EXPIRATION: 7/ EXPIRATION: TR

0O TWIC CARD
EXPIRATION: i /

O US PASSPORT

[0 US BIRTH CERTIFICATE

O NATURALIZATION CERTIFICATE

0 COMPANY LETTER

O DRIVER LICENSE

[ UNION CARD

0 WORK AUTHORIZATION
EXPIRATION: f /

PAYMENTS

0 NO CHARGE [DENTIFICATION CARD

0 NO CHARGE CHANGE OF COMPANY

0 $ 25.00 LOST OR STOLEN

RECEIPT#:
0 CASH 0 COMPANY CHECK

0 CREDIT [ OTHER
PROCESSED BY:

DATE: H }

EMPLOYER'S NAME

EMPLOYER'S ADDRESS
CITY- STATE FAld
EMPLOYER'S PHONE EMPLOYER'S FAX

CERTIFICATICON OF THE APPLUICANT WITH RESPECT TO THIS
APPLICATION PROCESS REQUIRING FULL DISCILOSURE OF INFORMATION

| have read and agree to abide by the responsibilities set forth in this
identification card reguest. t understand that upon termination of my official
employment at the Port of Miami, in any capacity where [ am required fo have
the issued Port of Miami ID card, [ will immediately return my D card o my
former employer or directly to the Port of Miami Credentials Section and that
fafture to do so will constitute a violation of Miami-Dade County Ordinance. |
understand that the Seaport Director reserves the right to revoke authorization
to pessess an 1D card.

BADGE TYPE

O YELLOW O GREEN
B LAW ENFORCEMENT

PORT D EXPIRATION: i /

SPECIAL ACGESS
3 MAINTENANCE g T
0O ESSENTIAL i1 PARKING

[ PORT DIRECTOR

APPLICATION YERIFIED BY:

DAYE: / i
APPLICANT FULL NAME APPLICANT TITLE
APPLICANT SIGNATURE DATE
Revised 11.09.2011 page 1 INITIALS:
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riars PORT OF MIAMI IDENTIFICATION CARD APPLICATION

Persons sesking unescorled access to Restricted Access Areas (RAA) at the Port of Miami on a regular basis are subject to the requirements
of the Maritime Transporiation Security Act that authorizes the US Coast Guard to regulate seaport security, and the Code of Federat
Regufations {33CFR105), requires sach seaport to have an approved facility security plan. | fudher understand that the Seaport Director may
deny my application for access fo the Port. INITIALS;

Any person whe has in his or her possession & concealed weapon, or who oparates or has possession or conlrol of a vehicle in or upon which
a concealed weapon is placed or sfored, while in a designated restricted area on seaport property commits a misdemeanor of the first degree,
punishable as provided in 5. 775.082 or s. 775.083. INITIALS;

The undessigned applicant acknowledges and consents fo the Port of Miami Gredentials Secfion providing the information contained in this
application o the U.5. Depariment of Homeland Secunty {DHS), Federal Bureau of Investigation, U.S. Cusloms and Border Protection,
Florida Department of Law Enforcement and U.S. Immigration and Cusfoms Enforcement pursuant 1o applicable federal laws, rules or
regulations as may be amended. The information will be disclosed to DHS personnel and contracters or other agents who need information
to assist in activifies related to port security threat assessments. Applicanis who elect to decline authotization for the Port of Miami
Credentials Seclion to transmit their information to DHS shall check the *| deciine” box below with the understanding that such action may
result in delays or make it impossible o complete the assessment.

0 [AGREE 0O { DECLINE INITIALS;

PLEASE INDICATE THAT YOU HBAVE READ AND UNDERSTAND EACH STATEMENT
BY PROVIDING YOUR INITIALS IN THE BOX TO THE LEFT OF THE STATEMENT,

ID Card Helders must maintain a valid identification card. A valid identlfication card has a current expiration date and has been
issued in accordance with the US Coast Guard approved Port of Miami Facility Security Plan.

{0 Card Holders must comply with all porl actass conirol procedures.

Al D cards pre the property of the Port of Miami and shall be surrendered upon fermination of employment to your former
employer or the Port of Miami Credenfials Section. Falture to do so shall constitute a violation of Miami-Dade County, Florida,
Code of Ordinances, Chapler 28A.

1D cards are not transferable and must he visibly displayed, above the waist, al all fimes while on the Port of Miami as well as
while visiting and/fer working within the restricled areas of the Port.

I the gvent of a loss or the® of an |D tard, ID Card Holders must immedialely nolify his/her employer or the Port of Miami
Credentials Section. A police repprt must be prepared for such an ocourrence. A replacement fee of $25.00 will be assessed
and collected by the Port of Miami Credentials Section before a replacement |D card 35 Issued. At the time of the replacement
card request, a new verification of employment may be required.

‘The Seaport Director reserves the right to revoke authorization to possess an 1D card.

ID Card Holders working in an area of cargo operafions or other restlefed areas are responsible for notifying 2 law
enforcement officer, security officar, privale security officer or seaport employee of any individual(s) not visibly displaying or
producing vpon reguest an 1D card, in violation of Chapter 28A. All ID Card Holders are reguired to immediately reporl
suspicious activity and suspected violations of federal, state or local Jaws and ordinance violalions. This shall include
suspecied violations of US Coast Guand and the US Customs and Bordar Protection, Lo the Seaport Director, any member of
the Port of Miami, the Miami-Dade Police Department or any member of agencies charged with securing the securily of the
Port of Miami.

ID Card Holders shall within fen (10) days nolify the Port of Miami Credenfials Section of any change in employment or
personal data information such as changes in legal name, contact infoomation such as addvess and {elephone number. A
replacement fee of $25.00 will be assessed and collected by the Port of Miaml Credentials Section before & replacement iD
card is issued. .

Ravised §1.09.2011 page 2 INITIALS:
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PORT OF MIAMI

PORTA1444 SPECIAL DOCK PERMIT APPLICATION
NEW APPLICATION O RENEWAL APPLICATION [ CHANGE OF COMPANY 0O
DATE:
ID#: EXPIRATION DATE:
NAME OF APPLICANT:
SIGNATURE OF APPLICANT:
TITLE:
COMPANY NAME:
ADDRESS:
PHONE: FAX: EMAIL:

NAME OF AUTHORIZED COMPANY REPRESENTATIVE:
SIGNATURE CF AUTHORIZED COMPANY REPRESENTATIVE:

CRUISE 0O

CARGO 11

VEHICLEMAKE: _ = MODEL_____ YEAR _____ TAGNO:
COLOR: VIN NO: INSURANCE EXPIRATION:
REGISTERED OWNER:

EACH APPLICATION MUST BE ACCOMPANIED BY A LETTER OF REQUEST ON
COMPANY LETTERHEAD, SIGNED BY AN OFFICAL COMPANY REPRESENTATIVE,
JUSTIFYING THE NEED FOR WATERSIDE VEHICLE ACCESS.

CRUISE
APPROVED 0O
DISAPPROVED O

CARGO
APPROVED O
DISAPPROVED 01

DEPUTY ASSISTANT DIRECTOR, SAFETY AND SECURITY DATE
CRUISE CARGO
APPROVED N APPROVED O

DISAPPROVED 01

DISAPPROVED O

PAYMENTS
o $200.00 CRUISE
O $200.00 CARGO
0 $200.00 CRUISE & CARGO
I $25.00 LOST/STOLEN

0 NOCHARGE CHANGE OF COMPANY

TOTAL PERMITS ISSUED TO THIS COMPANY

DEPUTY PORT DIRECTOR DATE
CARGO
CRUISE CARGO
APPROVED O APPROVED O CRUISE
DISAPPROVED 0O DISAPPROVED O
COMMENTS:
PORT DIRECTOR - DATE
ISSUED BY: EXPIRATION DATE: Revised 0472012
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 WORKZONE AUTH ORIZATION APPLICATION

TODAY'S DATE:

PORT OF MIAMI
CONTACT OR SPONSOR:

TELEPHONE:

REASON FOR REQUEST:

COMPANY NAME:

COMPANY CONTACT:

DATE OF WORK:

LOCATION OF WORK:

DRIVER #1.

FIRST LAST POM ID#
VEHICLE #1:

YEAR MAKE MODEL TAGH
DRIVER #2:

FIRST LAST POM ID#
VEHICLE #2:

VEAR TNIAKE MODEL TAGH

Pursuant to security procedures, this application requests temporary commercialfconstruction
vehicle access and parking to areas adjacent to a cruise terminal or wharf areas for the
purposes of construction and other critical maintenance or repair work. Fax completed
application along with a copy of the vehicle registration and insurance-policy.t

PORT OF MIAMI CREDENTIALS SECTION
1001 NORTH AMERICA WAY, STE 1117
- FAX: (305) 347:4960:- TEL: (305)347-4955

REVISED MARCH 2011
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Transporiation Worker ldentification Credential (TWIC)
Approved [dentity Verificallen Documents

TWIC applicants are required fo provide documentation that verifies their identity during
the enroliment process. Accepiable forms ofidentification are iisted below — applicants
can Turnish efther one document from List A or two documents from List B {with one of
the fwo being a government-issuad phofo 1D.) Applicants dre glso required fo presentthe
appropriate documentafion in order t0 verify thelr immigration status if they are not U.S,
cifizens or naffonals or in cases where they are a U.S. citizen, but were born ahroad,

List A (one document)

-

Unexpired U. S. passport book or passport card

Unexpired Permanent Reskdent Gard

Unexpired Alien Reglstration Receipt Card with photograph
Uﬁexpired foreign pasépcrt

Unexpired Employment Authotizafion Document (1-766)
Unexpired Free and Secure Trade {FAST) Card

Unexpired NEXUS Card

Unexpired Seoure Electronic Network for Travelers Rapid Inspection (SENTR))
Card

Unexpired Merchant Mariner Document (MMD) R

. List B {need two and ene must be a gavemment-issued photo 1D}

L

L

Page 1

U. S. Certificate of Cizenship (N-560, 561)
U. 8, Ceriificale of Naturalization (N-650 or 570}

Driver’s license issued by a State or oullying possession of the United States (this .
Includes an Fnhanced Driver's License)

1D card Issued by a State or outlying possession of the United States

o Mustinclude a State or State agencey seal or foge {such as state port
authorily 1D or State University D) ]

Original or certified copy o birth cerlificate issued by a State, county, municipal
auihorty, or outlying possession of the United States beanng an ofﬁmal seal

Yoter's tegisiration card

U. S. military 1D card or U. S. refired military 1D
U. S. military dependent’s card

Corsular Report of Bieth Abroad

Expired U, S. passport

Native American tribal documerst

Version 4.0 Orcieher 07, 2008

116

U N Y

.- T ————— e

(ORETIRENEE D a

—ule

bl = 50

[ L ™



Transportation Security Adminislration i
Transportafion Worker identification Credentiat
Approved identity Vedfication Dosuments Lisf

+ U. 5. Social Secuity card
« L} S. Ciizen card -197

« [ S. Miitary discharge papers DD-214 : : . o
= Department of Transporfation {DOT) medical card ' ;
« Civil manfage certificate : ; :

o A bt b s ]

o MML (Merchant Mariner License) bearing an official raised seal, or a ceriffied copy

Page 2 Version 4.0 Otdober 07, 2008
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AFFIDAVIT OF

PRINT FULL NAME {last name, first name, middle initial)

SUBNESSION OF FALSE INFORMATION ON THIS AFFIDAVIT IS A FELONY UNDER
FLORIDA LAW AND WILL, UPGN GONVICTION, RESULT IN DBISQUALIFICATION FOR
ACGCESS TO A SECURE OR RESTRICTED AREA OF A SEAPORT.

{Sedlion 31 1.12(6{d}{e), Florida Stalutes (2008))

‘STATE OF FLORIDA
COUNTY OF

BEFORE ME, the undersigned Affiant, . personally
appeared and, having been first duly sworn by me, says:

1. 1, the Affiant, have personal knowledge of all matters sef forth in this Affidavit. -

2. 1 understand that, al my own sxpense, | may consult with an attemey of my choice prior fo
signing this Afficdavit

3. My federal Transporfation Worler Idendificafion Credential (TWIC) is currently vaiid and In

. full force and effect

4. My TWIC expires on {day} {month) {year).

5. ) did nof receive my TWIG through the TWIC waiver process Tor disqualifying criminal history
under federal law,

6. | have read and understand the information on the reverse side/page 2 of this Affidavit.

7. During the seven {7} years before the date of this Affidavit, | have not, in ahy jurisdiction,
civilian or miltary, been convicted of, enfered a plea of guilly or nolo contendere fo,
regandless of adjudication, or been found not gquity by reason of insanity for, any oifense
which is disquafifying under Section 311.12(7}. Florida Stafutes (2003) {as Jisted on the

« reverse sidefpage 2 of this Affidavif).

8. During the five (5) years before the date of this Affidavif, | was nof released from
incarcaration and have not besn under any superision imposed as a result of senlencing,
for commitiing any offense which is disqualifying under Section 311_12(7), Florida Statutes
{as lisied on the reverse side/page 2 of this Afhdavit), in any judsdiclion, clvilian or military.

8, 1undersiand that the submission of false information on this Affidavit is a felony of the third
degree, punishable as provided in Ssctton 775.082, Section 775.083, or Section 775.084 of
the Fiorda Stafutes, and that, upon conviction of this felony, | will forfeit all privilege of
access to secure or restricted areas of a seaport and will be drsquahﬁed from Rsture
approval for access fo such areas.

' AFFIANT SIGNATURE
STATE CF FLORIDA
COUNTY OF
Swom o and subsceibed before me this day of {month), {yenat},
by . ‘
" NOTARY SEAL (STAMPY: Signature of Nctary Public — State of Flodda
PrintType/Stamp Commissioned Name of Notary
Personally Known OR Produced Identification
Type of [dentification Produced:

118
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Reverse SidefPaye Z of Affidavii for-. (RAME)

You are disqualified from employment within or unesceried 2ocess fo secure of restricted areas
of Florida public seaports,

et e —j— 11

If, gudng the 7 years before the dafe of itis Affidavit, .

» yon were convicted of, or enfored @ plea of guilly or nolo contendere 1o,
regardless of adjudication, or wera found nol guilty by reason of insanily for

any of the offenses listed bejow, :

+ In any jurisdiction, civilian of niltary, ncluding courts-martial conducted by

the Armed Forces of the United Siates; i

OR

if, duding the 5 vears hefore the date of this Affidavit,
+ youwere released from incarceration or were under ahy supervision imposed
as a result of sentencing,
+ for comumitiing any of the disqualifying crimes §sted below,
= in any jursdiction, civilian or mifitary.

Disqualifying offenses: {Most of the offenses are felonies; some are misdemeanors.)
: {Offenses added as of July 1, 2008 are in bold type.}

1. An ach of terrotdsm as defined in 5. 775.30. A
2. Aviclation involving & weapon of mass desfrucfion or a hoax weapon of mass
deshruction as provided in s 780.168. i
3.  Planting of a hoax bomb as provided in s. 790.165. i
4.  Aviolation of s, 876.02 [criminal anarchy, commuitism and other specified
doctrines] or s, #7516 [inclting insurrection].
5. Aviolation of <. B60.065 [obtain public or commercial fransportation or
conveyance with intent 1o use i to commit or facilitate g felony; includes
attempt or solicifation}.
6. Trafficking as provided in s. 893.138_
7. Rackefeering acfivity as provided in s. 895.03.
8.  Dealing in stolen properly as provided in 5. 812018,
9. WMoney laundaring 25 provided in s. 896.191. )
16.  Criminal use of personal idenfification as provided in s. 817.568. ‘
14.  Bribery as provided in s. 838.015,
12.  Aviglation of s. 316.302, relating fo the transport of hazardous materials.
13,  Aforcible felony as defined in s. 776.08. o
14.  Aviolation of s. 790.07, crimingl affense, having weapons.
15.  Any crime that includes the use or possession of a firearm.
16.  Afelony violation for theft as provided in s. 812.014.
17. Robbery as provided ins. 812.13.
18. Burglary as provided in s, §10.02
19.  Any violation involving the sale, rmanufachure, delivery, or possession with intent to
sell, manufacture, or deliver a confrdlled substance. ‘
20,  Any offense under the laws of another jurisdiction that Is similar to an offense in
this list. :
21.  Gonspitacy or attempt to commitl any of the offenses in thislist

inifials of Affiant

NOTE: Statulory references for disqualificalions: s 311, 12(6}(a) and (T)(a}{b}, FS (2009). “Flarida public seapors”
are those designaied in s 311.03, FS. All sechon references are to Flonda Stakides.
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ANNEX TO POM CREDENTIAL APPLICATION

| acknowledge that | have received a copy of the Securify Awareness and Regulations
packet. | understand that it is my responsibility fo read the packet and familiarize myself with

POM's security requirements and regulations.

POM 1D Number:

Printed Name:

Signature:
Company Name:

Pate:
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WHY IS IT IMPORTANT?
WHAT YOU NEED TO KNOW?

WHY ARE YOU IMPORTANT?

The following information set forth will
explain why the success of the Port of
Miami (POM) credential program and
compliance with the POM Facility Securily
Plan (FSP) is directly dependent upon you,
the 1D card holder,

in order for the POM to operate as a
seaport, it must meet cerfain criteria
established by Federal, State and Local
Authorities.  Therefore, knowing and
ensuring compliance with these regulations
is criical to the success of maintaining the
facility safe and secure.

Access to the Restricted/Secure Areas of
the Port is a privilege which can be revoked,
suspended or denied anyfime an individual
or company is found to be in noncompliance
with Federal, State, or lLocal rules and
regulations.

Therefore, it is important that you carefully
read and understand this information. In it
you will find:

« What constitutes a Restricted Area (RA)
and what you need be aware of while in
these areas;

« What constitutes a Secure Area {SA} and
what you need to be aware of while in
these areas;

» Definition of TWIG;

» Escorting rules;

« Persan(s) exempt from being an escort;

« Employees’ Responsibilifies;

» Enforcement of Violations.

« Procedures for reinstating a confiscated
POM ID. '

RESTRICTED AREA {RA}:

It is any area identified by the POM, which
an individual s required to continuously
display a valid POM credential. Warning
signage is clearly posted io indicate that
access to these areas is restricted and
unauthorized presence within the RA
constifutes a breach of security. The RAs
include cargo storage, staging areas, docks,
berths, transfer yards, and crujise terminals
when In use for cruise operation,

SECURE AREA (SA):

It is the area at a facility over which the
ownerfoperator has implemented security
measures for access control in accordance
with an approved security plan.

To identify and maintain accountabifity of
employees and visitors allowed in the
restricted/secure areas of the Port, andior
on the POM, the Port of Miami has
developed an |dentification Card Pregram.

POM GREEN ID CARD
{(UNESCORTED ACCESS)

Individual must possess a valid TWIC card
in order fo obtain a green POM ID with
unescaorfed access to  restrickedfsecure
areas. This POM ID is issued annually.

POM YELLOW ID CARD
(ESCORTED ACCESS)

Individual does not have a TWIC card and is
permitted to access restricted/secure areas
only under escort from an approved POM 1D
/ TWIC card holder. This POM ID is Issued
annually.

POM RED ID CARD
(NO ACCESS)

Individual does not have a TWIC card and
does not require regular access fo the
restricted/secure areas {i.e. fenants of POM
Administration Building, etc). This POM ID
is issued annually.

Revised $1.61.201
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SECURITY AWARENESS AND REGULATIONS
TRANSPORTATION WORKER CARD HOLDER'S RESPONSIBILTY:

IDENTIFICATION CREDENTIAL (TWIC):

TWIC is a commeon identification credential
required by Federal regulations for all
personnel tequiring unescorted access to
designated restrictedisecure areas of
facilities and vessels. ‘

ESCORTING RULES:

The eseorfing requirement in secure areas
is met through side-by-side accompaniment
of not more than ten {108) non-TWIC holders
to a single authorized TWIC escort The
authorized escart must ensure that the
individual under. escort is not engaged in
activifies other than those for which access
was granied.

The escorling requirement in restricted
areas iz mel through side-by-side
accompaniment of not more than five (5)
non-TWIC holders to a single authorized
TWIC escort. The authorized escort must by
near and able to see the .escorted
individual(s) at all times he/she is in the
restricted area. The authorized escort must
ensure that the individual under escort is not
engaged In acliviles other than those for
which access was granted.

In all cases, thete must be an abifity to
communicate a breach of security to the
POM. '

PERSON(S) EXEMPT FROM BEING AN
ESCORT:

Longshoreman may niot conduct escorts as
per the U.S. Coast Guard Navigation &
Vessel Inspection Circular 03-07. The only
‘exception will be given to the ILA President,
Vice President, and Business Agent when
escorting for the purposes other than Jabor;

Security personnel performing security
duties must have a POM credential and
TWIC, and may not be escorted.

As a POM credential holder, you are
responsible to ensure that you comply with
the following requirements:

« Card holder must maintain a valid POM
credential at all times. The POM
credential shall be wom conspicuously on
the outer garment of the bearer, in plain
view above the waist. If a card holder
allows histher POM credential to expire
hefshe will have fo reapply for
authorization, simitar to 2 new applicant,
in order to renew the POM credential.

« Card holder must comply with all POM
access controls and POM credential
requirements.

» Card holder must maintain their POM
credential in good condifion at all times.
This means that the card may not be
damaged or mutilated.

s Card holder must be aware that a POM
credential is not transferable at any time
for any purpose.

« Card holder must be aware that POM
credentials are the property of the Miami-
Dade County Seaport Department and
shall be surrendered upon termination of
employment or expiration,

» Card holder must immediafely notify their
company and the Miami-Dade County
Seaport Credentials Section in the event
of a loss or theft of the POM credentizl. A
replacement fee subject to the Port of
Miami Tariff No. 010 will be assessed and
collected by the Miami-Dade County
Seaport Credentials Section before a
replacement POM credential is issued. A
police report documenting the loss or theft
of the POM credential must also be
submitted to the Credentials Section.
Card holder must, when working in a
cargo operations area or other restricted
area, nolify a law enforcement officer,
seaport security officer, or other
designated security enfity whenever
he/she observes any individual not
wearing 2 POM credential.

»
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SECURITY AWARENESS AND REGULATIONS

= Card holder must report any changes in
the data submitted on the application for
the POM credenfial, or any change in
employment.

Card holder who operates a for-hire
vehicle, other than a taxi cab, shall
maintain a manifest or trip sheet on a form
approved by the Consumer Services
Department. The frip sheet or manifest
shall include, but not be limited o the
following information on each trip: name
of chauffeur, vehicle number, date, time,
origin, destination, names and number of
passengers, and rate of fare. '

No card holder, who operates a for-hire
vehicle, other than a taxi cab, shall solicit
passengers.

No card holder shall use abusive
language or be discourteous to other
employees, passengers, andfor law
enforcement personnel.

No card holder shall commit the offense of
frespassing. A card holder commits
trespassing when, without being fully
authorized, licensed or invited, willfully
enters or remains at a port facility or
property, or a portion thereof, is wamed or
ordered by  authorized  Seaport
Department personnel or a Law
Enforcement Officer 1o depart, and the
card holder refuses to do so.

No card holder shall enter an
cargo operations or
restricted/secure  area unless
displaying proper identification
allowing for such access.

While on the facllity, no card holder shall
refuse to produce for inspection at the
request of the Director, Law Enforcement
Officer, or part security officer 2 POM
credential and/or the contents of any
vehicle, bag, case, parcel, box or
container or any kind ‘in histher
possession. No card holder shall refuse o
produce at the request ¢of the Director,
Law-Enforcement Officer, or port security
officer any document in  hisfher

area of
other
clearly
card{(s)

possession relating to the ownership or
possession of freight within the facifity.
» No card holder shail leave their vehicle
unattended.
« No card holder shafl forge, counterfeit,
alter, erase, obliterate o transfer any
POM credenfial, permit, pass, lease,
record, form, badge or cther instrument or
document, issued or maintained by the
Port Director, pursuant to Chapter 284,
No -card holder shall have in histher
possession any forged, counterfeit,
altered, erased, cbliterated or transfetred
POM credential, permit, pass, lease,
record, form, badge or cther instrument or
document issued or maintained by the
Port Director.
No card holder shall dliize a POM
credential of another individual.
« No card holder shall allow or provide
access io the restricted/secure areas to a
non-credentialed individual.
No card hoider shall aid nor participate in
“piggybacking”,
"Piggybacking’ is when an individual(s)
follows ancther person through a card
reader access point and does not swipe
his/her POM credential.
“Challenging’ is the responsibility of all
POM credential holders with access to
restricted/secure areas. Although you are
expected fo challenge any individual(s) in
the restricted/secure areas without the
proper credential, you are not expected to
put yourself, and those around you, in a
dangerous sifuation. If you perceive the '
possibility of any confrontation, contact
Seaport Security or Law Enforcement
imenediately.
« No card holder shall access the POM
andfor the cargo areas when “off-duty”.

[ 3
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Note: POM credential rules and regufations
apply fo everyone without exception,
regardless of diufies, affiliation, position, or
past practices. The Port Director or his
designee reserves the right to revoke
authorization o possess an identification
card when such action is warranted.

PROVIDING FALSE INFORMATION TO
OBTAIN A PONM GREDENTIAL IS A
FELONY UNDER SECTION FLORIDA
STATUE 817.021:

Any person who willfully and knowingly
provides false information in obtaining or
attempting fo obtain a seaport identification
card cammits a felony of the third degree,
punishable by 5 years in jail and a $5000
fine ins. 775.082 or s. 775.083.

SECURITY VIOLATIONS AND
ENFORCEMENT PROCEDURES:

POM card holders are required o abide by
all Federal, State and Local security
regulations, policies, and procedures.
Failure fo comply with these regulafions
may result in the revocation of the POM
credential.

In addifion, it is Important to remember that
if any of these security violations occur in
the presence of or is found by a Miami-
Dade Police Officer you may be issued a
Promise fo Appear (PTA), which is a
misdemeanor arrest, a fine not to exceed
five hundred dollars ($500.00), or
imprisonment for a period of not more than
sixty (60) days, or both; provided, however,
that parking and pedestrian violations shall
be punished by fine not to exceed the
maximum allowable fine prescribed by the
Laws of the State of Florida andfor the Code
of Miami-Dade County, Florida.

All the rules and reguiations fisted in this
pamphlet are pursuant to Chapter 28A,
Code of Miami-Dade County, and the POM
FSP. For further reference or to gain more
information regarding these laws, feel fres

SECURITY AWARENESS

AND REGULATIONS

g4

to access the Miami-Dade County Code of
Ordinances, which are public records.

PROCEDURES FOR RETRIEVING A
CONFISCATED POM CREDENTIAL:

To retrieve a confiscafed POM credential,
the card holder shall contact the Credentials
Section at (305} 347-4955/4956 to schedule
an appointment to discuss copfiscation of
the POM credential and appropriate rules
and regulations. The employee’s supervisor
will also be reguired to atiend the mesting in
order fo discuss the violation and fo review
security procedures. '

It should be noted that the Port reserves the
right to revoke the individuals POM
credential privileges.

Revised 11.01.2011
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EVERYONE 1S A CRITICAL PART OF
THE SECURITY TEAM. SECURITY IS
EVERYONE’S BUSINESS

Be aware that individuals can circumvent
security measures by jumping over fences,
cutting fences, providing false idenfification,
hiding, etc. Any persons acfing suspicious
such as hiding, refusing to Iidentify
themselves, dressed inappropriately for the
climate, displaying unnatural behaviors, etc.
shall be reported to POM security forces.

All port vsers shall be cognizant of
dangerous devices such as Improvised
Explosive Devices: (IED), car bombs,
contraband, and suspicious packages. This
may include any items exposing unusual
wires, leaking fluids, unusual odors, ticking
noises, efc. In any event, such incident shalt
be immediately reported fo POM security
forces. Do not digturb item(s).

Police Emergency 9-1-1

Police Non Emergency
305-4POLICE (478523)

Customs & Border Protection
1-800-BE-ALERT

POM Command & Control Center
305-329-4050

£ 28

AND REGULATIONS

MARSEC tevel means the level set to refiect
the prevalling threat environment fo the
marifime elements of the national
transportation  system, including ports,
vesseis, facilities, and critical assets and
infrastructures located on or adjacent to
waters subject fo the jurisdiction of the US.

The POM opergtes al MARSEC Level 1
which is the level for which appropriate
security measures shall be maintained at alf
times. MARSEC Level 2 means level for
which appropriate security measures shall
be maintained for a petfod of fime as a
result of heightened risk of a Transportation
Securily Incident. MARSEC Level 3 means
level for which further specific protective
security measures shall be maintained for a
limited pericd of time when Transportation
Security Incident is probable or imminent,
although it may not be possible to identify
the specific target.

The POM FSP provides guidance in the
event of an emergency at the POM. All port
users to include contractors, visitors, clergy
and new hires must report unfawful, criminal
and terrorist activities to law enforcement
agencies. Inh the event of an actual
emergency, contact 9-1-1 then seek and
follow direction from seaport security forces
and police.
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