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The Board of County Commissioners convened a Committee of the Whole meeting on September 
20, 2011, in the Commission Chambers, 111 N.W. First Street, Miami, Florida, at 2:30 p.m. to 
consider the Mayor’s Consolidation and Restructuring Plan.  Present were Mayor Carlos 
Gimenez, Chairman Joe A. Martinez and Commissioners Lynda Bell, Esteban Bovo Jr., Jose 
“Pepe” Diaz, Audrey Edmonson, Sally A. Heyman, Barbara J. Jordan, Dennis C. Moss, Jean 
Monestime, and Rebeca Sosa (Commissioners Bruno A. Barreiro, Javier D. Souto, and Xavier L. 
Suarez were late). 
 
In addition to the members of the Board present at today’s meeting, the following staff persons 
were also present: 
 

- Deputy Mayor/Chief of Staff  Genaro “Chip” Iglesias; 
- Deputy Mayor/County Manager Alina Hudak;  
- County Attorney Robert Cuevas; 
- Budget Director Jennifer Moon, Office of Management and Budget; 
- Division Chief Christopher Agrippa, Clerk of the Board; and 
- Deputy Clerks Doris Dickens, Flora Real, and Gene Spencer. 

 
Committee Chairwoman Bell called the meeting to order at 2:42 p.m., and she asked Mayor 
Gimenez to present the proposed Mayor’s Consolidation and Restructuring Plan for the County. 
 
Mayor Carlos Gimenez introduced the senior managers in his office and reviewed their 
professional credentials and assigned County responsibilities.  The following persons were 
introduced as staff members: 
 

1. Deputy Mayor/Chief of Staff Genaro “Chip” Iglesias; 
2. Deputy Mayor/County Manager Alina Hudak; 
3. Deputy Mayor and Finance Director Edward Marquez;    
4. Deputy Mayor Jack Osterholt;  
5. Deputy Mayor Russell Benford; and 
6. Senior Advisor Lisa Martinez.  

 
Mayor Gimenez advised that the proposed reorganization and restructuring plan was important to 
the County’s ability to effectively and efficiently deliver services.  He stated that, as Mayor, he 
was charged with the responsibility of managing the affairs, day-to-day operations, and long-term 
initiatives of County government.  He advised that as part of his management style he would 
install a reasonable span of control over operations, which was critical to effectively coordinate 
all resources and deliver services efficiently. 
 
Mayor Gimenez noted the public’s perception of County government was one of ineffectiveness 
and inefficiency at delivering services to its resident patrons; and the County could positively 

Mayor’s Consolidation and Restructuring Plan 
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impact the public’s perception by implementing a reasonable span of control and reducing the 
number of departments.  He stated that having all County resources moving in the same direction 
would improve communication and coordination between departments and maximize the 
County’s ability to address issues and ensure better customer service.  He concluded his opening 
remarks by stating that the Administration needed to be streamlined and made more manageable 
to better service the County’s residents. 
 
Budget Director Jennifer Moon, Office of Management and Budget, made a PowerPoint 
presentation, noting that the goals of the reorganization efforts were as follows: 
 

1. to provide services more effectively and efficiently; 
2. to deliver on the promises made to the community; 
3. to strategically develop economic enhancement opportunities; and  
4. to reduce the County’s size to 25 departments.   

 
Ms. Moon advised that approximately 40 positions could be easily eliminated from the Table of 
Organization to realize an estimated cost savings of $5 million of which approximately $1 million 
represented tax supported funds. She noted the remaining projected savings of $4 million would 
ensure that the County would not have to raise more funds quickly. 
 
Ms. Moon explained that, when the Administration’s staff members considered the reorganization 
process, they looked at other models but agreed that the County represented a unique organization 
in that it was a two-tiered government providing regional and local services, as well as services 
that arguably could be provided by non-governmental organizations.  She pointed out the 
complexity involved in reorganizing 42 departments to achieve the maximum amount of savings 
given the diversity of the service delivery and the geography of the County.  
 
Ms. Moon indicated that Phase I of the restructuring process should be completed prior to 
October 2011, and the County Administration had the following expectations: 
 

1. to communicate the reorganization plan to the Board, workforce, and community; 
2. to streamline the County’s structure from 42 to 25 departments; 
3. to identify and report to the Board the initial savings as a direct consequence of the 

consolidation; and 
4. to make departmental leadership assignments after the reorganization plan was 

approved. 
 
Ms. Moon noted the proposed reorganization plan would be effective October 1, 2011, if the 
Board adopted it as part of the budget. She recommended that the initial savings not be included 
in the current fiscal year budget since the savings and the source of the revenues associated with 
the savings should be very carefully identified first for inclusion in the budget planning process 
for FY2012-13.  She indicated that efficiencies would be implemented as identified, and the 
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recommendations for those consolidations and changes would be included in FY2012-13 budget 
cycle.   
 
Ms. Moon described the proposed consolidation of all County departments, noting the proposed 
restructuring plan recommended the following 25 County departments should remain operating:  
Animal Services, Audit & Management Services, Aviation, Community Action and Human 
Services, Community Information and Outreach, Corrections and Rehabilitation, Cultural Affairs, 
Elections, Finance, Fire Rescue, Information Technology, Internal Services, Juvenile Services, 
Library, Management and Budget, Medical Examiner, Parks, Recreation and Open Spaces, 
Permitting, Environment, and Regulatory Affairs, Police, Port of Miami, Public Housing and 
Community Development, Public Works, Sustainability, Planning, and Economic Enhancement, 
Transit, and Water & Sewer. 
 
Ms. Moon noted in Phase II of the consolidation plan the County Administration staff would 
focus on identifying duplication of services and would begin cross training employees.  She 
explained that the County Administration staff would conduct all reviews, including succession 
planning, and implement all changes during the fiscal year. 
 
Ms. Moon noted the Board would be provided with quarterly status reports outlining information 
on expenditures, performance, and updated projections of savings realized from the consolidation 
effort.  She recommended that the savings be accrued and carried over to FY2012/13 budget, and 
all carryover funds from the current fiscal year be carried to next year’s fiscal cycle to help 
support the services for FY12/13. 
 
Committee Chairwoman Bell opened the floor for questions. 
 
Commissioner Sosa indicated that the Board should support the Mayor’s proposed consolidation 
and restructuring plan and that the savings realized from that effort should be used to provide 
additional services to the community.  However, she expressed concern regarding the proposed 
merger of the Department of Public Works and Solid Waste Management, noting it would 
weaken departments providing direct services to the community.  She stated that she had no 
objections to merging departments that did not provide direct services to the community. 
 
Mayor Gimenez explained that he had looked at other models around the country; and a number 
of jurisdictions had merged their Public Works and Solid Waste Management Departments.  He 
noted both departments had similar functions as well as some dissimilar functions.  He urged the 
Board members to remain flexible and support the recommendation. 
 
Chairman Martinez noted he agreed with the proposed reorganization.  He asked the County 
Attorney to confirm whether the proposed reorganization was completely under the Mayor’s 
purview; and if so, why the Board should discuss the issue. 
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County Attorney Robert Cuevas advised that the Miami-Dade County Charter (the Charter) 
provided the Mayor with the authority to establish administrative departments, and determine 
what those departments would be.  In addition, the Charter gave the Board of County 
Commissioners the authority to adopt the budget, appropriate funds by departments, and 
reallocate those funds; consequently, the reorganization had to be consistent with the budget in 
order to be funded, County Attorney Cuevas noted. 
 
Chairman Martinez asked whether the proposed table of organization presented by the Mayor was 
in alignment with the budget adjustments made at the first budget hearing and what would happen 
if the Board did not adopt the proposed reorganization plan. 
 
County Attorney Cuevas advised that the Board members would have to appropriate funds by 
department at the next Board meeting scheduled for September 22, 2011, if they did not adopt the 
reorganization plan.  
 
In response to Chairman Martinez’s inquiry regarding the models reviewed to make the 
recommendation to merge the Public Works and Solid Waste Management Departments, Mayor 
Gimenez indicated that a number of jurisdictions had merged both departments; and he could 
provide the Board with the list of jurisdictions studied to make the comparison analysis. 
 
Discussion ensued regarding the similarities between the Department of Public Works and Solid 
Waste Management and the effectiveness of consolidating both departments. 
 
Ms. Moon explained that the Administration conducted a survey of a dozen jurisdictions to 
determine how they organized their Public Works and Solid Waste Management Departments and 
proceeded to present the findings of the survey to the Board. 
 
Mayor Gimenez advised that his staff would be closely involved in the coordination and 
implementation of the proposed restructuring plan, while ensuring that the reassigned directors 
had the ability to take charge and lead their departments as they chose.  He noted a reorganization 
of this magnitude would take time to complete, and County-owned buildings would be utilized to 
relocate departments in a logical and rational manner. 
 
Chairman Martinez recommended that the $5 million savings projected to be realized through the 
implementation of the proposed restructuring plan be used to fund Boot Camp 4. 
 
Mayor Gimenez clarified that $4 million of the projected savings were from proprietary funds and 
$1 million was from the General Fund. 
  
Discussion ensued regarding how the $5 million projected savings could be spent. 
 
Commissioner Edmonson noted she concurred with Chairman Martinez and Commissioner Sosa 
that the Departments of Public Works and Solid Waste Management should be maintained as 
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separate departments.  She also suggested that the Office of Human Rights and Fair Employment 
Practices not be subsumed within the Community Action and Human Services Department 
because of the confidential nature of the cases reviewed by that office. 
 
Commissioner Monestime inquired whether the Administration researched not only the cost 
savings but also the effectiveness of the reorganization when considering how the County’s 
functions would be restructured. 
 
Ms. Moon indicated that the group involved in formulating the proposed reorganization realized 
that it would constitute a major cultural change because the definition of department would be 
radically different.  However, she pointed out that the County Administration’s functions would 
be streamlined as a result of the proposed reorganization; duplication would be eliminated; 
functions would be combined in order to use resources more effectively; and department directors 
would be able to think more strategically. 
 
Commissioner Monestime stated that he could not understand the recommendation to merge the 
Departments of Public Works and Solid Waste Management pointing out that merging two large 
departments would make the organization more complex.  He expressed concern for merging 
unrelated functions to simply reduce the number of departments. 
 
Mayor Gimenez pointed out that a level of bureaucracy was eliminated by the creation of a Strong 
Mayor and the elimination of the County Manager’s Office, and this expedited administrative 
processes and reduced staff level.  He said that combining certain departments would improve 
communication and coordination. 
  
Commissioner Monestime questioned whether the proposed reorganization would impact service 
delivery negatively and stifle employee creativity. 
 
Mayor Gimenez reiterated that the proposed reorganization would help improve communication 
between managers and employees.  He stated that the purpose of the reorganization was to 
empower employees to make the day-to-day decisions; and to provide the reassigned department 
directors with the ability to make decisions like never in the past.  He indicated that many 
different models were researched and incorporated into the restructuring discussions before a 
reorganization model was selected. 
 
Commissioner Diaz said that he preferred not to have to vote on this issue since the proposed 
restructuring of the County Administration was under the Mayor’s purview as a Strong Mayor.  
He noted that he concurred with Chairman Martinez’s comments; and he stressed that, although 
he understood the Mayor’s reasoning, merging two very large and complex departments was 
impractical.  Commissioner Diaz expressed his preference to have the foregoing proposal 
considered during the budget hearing. 
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Mayor Gimenez noted he agreed with Commissioner Diaz that the reorganization of the County 
Administration was within the Mayor’s purview, and he disagreed with County Attorney 
Cuevas’s advice that the Board members vote on the proposal. 
 
Pursuant to Commissioner Jordan’s question, County Attorney Cuevas advised that the 
Commission members could condition their appropriations by specifying which particular 
departments were intended to use the funds.   
] 
Commissioner Jordan noted Mayor Gimenez should have restructured his office first and 
reviewed the number of deputy mayors and senior advisors currently employed. She urged the 
Mayor to reconsider his proposal to subsume the Office of Fair Employment Practices within the 
Community Action and Human Services Department as the implementation of this 
recommendation would jeopardize decisions on sensitive issues and create unnecessary friction 
and confusion within the department.  Commissioner Jordan also pointed out that two different 
departments were dealing with economic development and asked that this function be assigned to 
one department. 
 
Mayor Gimenez advised that he would take into consideration Commissioner Jordan’s 
recommendations and concerns regarding the Office of Fair Employment Practices. 
 
In response to Commissioner Jordan’s inquiry as to whether the Mayor was abiding by his 
promises that all department directors would be selected pursuant to a performance evaluation 
and reassigned based on the best candidate to direct a department, Mayor Gimenez clarified that 
no reassignments had been effected yet except for those directors serving in unique positions. 
 
Commissioner Jordan noted the directors of the Public Works and Solid Waste Management 
Departments were doing excellent work, and she did not wish to have either one divested of his/ 
her position as head of a department. 
 
Pursuant to Chairman Martinez’s request, County Attorney Cuevas read into the record the 
provisions contained in “Paragraph M of Ordinance B, Type 10;” and he clarified the 
qualifications and responsibilities required for department directors. 
 
Chairman Martinez noted the Miami-Dade County Charter (the Charter) specifically listed seven 
department directors who must have specific professional credentials, including the directors of 
the Departments of Public Works, Solid Waste Management, and Environmental Resource 
Management. 
 
County Attorney Cuevas read into the record previously proposed language to amend the Charter, 
which had been deleted from the aforementioned ordinance, relating to the Mayor’s powers to 
appoint department directors who did not have the specific requisite qualifications. 
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Following a discussion on the provisions of the Charter regarding the Mayor’s authority to 
implement the proposed changes and appoint department directors, County Attorney Cuevas 
recommended that the Board include the language read into the record if the Mayor’s proposed 
restructuring plan was adopted because it deleted the requirement of specific professional 
designations, as adopted on first reading, for those positions listed in the Code. He further 
explained that the current ordinance required certain department directors to have specific
qualifications.  However, the intent of the proposal under consideration was to allow the Mayor 
the flexibility to appoint an individual other than a department director as his designee, who met 
the specific qualifications, to perform those functions when merging departments.  
 
Commissioner Heyman expressed support for maintaining quality of service, efficiency, and 
integrity; and she stressed the importance, when making appointments, to ensure that the directors 
in specific positions have the requisite qualifications and credentials. 
 
Mayor Gimenez clarified that the required skills would remain with the functions.  He explained 
that the ordinance was drafted to allow flexibility in terms of who could be appointed as a 
department director provided the functions were headed by an individual with the requisite 
qualifications. 
 
Commissioner Heyman said she was well aware that the Charter limited the Board’s powers 
pursuant to the doctrine of separation of powers.  She noted she was opposed to the Strong Mayor 
form of government because it diluted the Board’s power; however, now that this form of 
government was in place, the Mayor was responsible for the County’s administration.  
Commissioner Heyman urged her colleagues to collaborate with and support the Mayor’s 
proposal as the proposed restructuring plan was intended to reduce the County’s budgetary gap. 
 
Mayor Gimenez noted his recommendations were unrelated to campaign promises; and he 
pointed out that his proposed restructuring plan was formulated pursuant to a resolution he 
introduced in 2010 instructing the Administration to prepare a budget with no more than 25 
departments. 
 
Commissioner Souto noted he concurred with the Mayor’s proposal to reduce the size of County 
government by consolidating departments with the exception of the proposed merger of the 
Departments of Public Works and Solid Waste Management. 
 
Commissioner Bovo said that he just completed a campaign during which he had the opportunity 
to hear the views of the public; and the residents unanimously agreed that they wished to have a 
more streamlined, effective, and efficient government.  He noted he supported the Mayor’s 
restructuring plan, and he asked that the savings goal be higher than $5 million. 
 
Commissioner Sosa expressed support for the consolidation of County departments to create 
efficiencies, but she asked that the quality of services be maintained.  She questioned the 
inclusion of the proposed language relating to the provisions of “Part M” in the legislation. 
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In response to Commissioner Sosa’s question, County Attorney Cuevas explained that until now 
the Code provided that the directors of some departments had to have specific qualifications.  He 
advised that, if the Board adopted the proposed restructuring plan, including the provisions of 
“Part M,” the Board would provide the Mayor the ability to appoint an individual other than a 
director, who met the specific qualifications. 
 
Commissioner Sosa said that she wished to ensure checks and balances were in place.  She 
inquired who would have the responsibility to verify that department directors had the requisite 
qualifications if the Board approved the proposal without “Part M.” 
 
County Attorney Cuevas advised that the director of the successor department would have to meet 
the qualifications established by the Board; and if departments were merged, the new director 
would have to possess the requisite qualifications for each department. 
 
Following a discussion regarding the pros and cons of excluding “Part M” from the proposed 
legislation, Commissioner Sosa noted the Mayor had until the next BCC meeting, which was 
scheduled for September 22, 2011, to further review his recommendation and determine whether 
or not to merge the Departments of Public Works and Solid Waste Management. 
 
County Attorney Cuevas read into the record the following statement from Commissioner Moss, 
who was unable to attend the meeting:  “I believe that the County’s Office of Human Rights and 
Fair Employment Practices (the Office) carries out an important policy function for the Board of 
County Commissioners in that it provides process for enforcement of anti-discrimination laws in 
the areas of employment, housing, and other protective activities. Although the office investigates 
claims of aggrieved persons in the private and public sector as well as employment 
discriminations filed by County employees, the County’s Commission on Human Rights (CHR) 
only has jurisdiction over employment claims brought by non-County employees.  There is no 
similar County Board with the authority to hear employment discrimination claims brought by 
County employees.  The office can only make recommendations regarding the County 
employee’s discrimination claim to the applicable administrative department director who may 
appeal to the Office of the Mayor in the event of disagreement with the office’s recommendation.  
Because of the sensitivity and importance of the office, I believe that it should have a high level 
of independence similar to the County’s Office of Inspector General; and that we should create an 
additional board to hear discrimination claims by County employees.  It is my ultimate goal that 
this office would continue to staff the CHR, which would be independent from the Administration 
and the County Commission to the greatest extent possible. I have directed the County Attorney 
to prepare legislation which will accomplish this goal by creating a Hearing Examiner or 
administrative position to hear employment discrimination claims by County employees and a 
new independent board to whom such appeals could be made and to whom the current director 
and staff of the office would report.  In the meantime, at the appropriate time, I would like to 
make a motion that would start the process of ensuring greater independence of the office: 
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1. all funding related appropriations for the nine positions associated with the County’s 
Office of Human Rights and Fair Employment Practices as listed in the proposed budget 
shall be placed under the Board of County Commissioners instead of under the Mayor; 

 
2. it shall be the policy of the Board of County Commissioners that the Office should be 

independent from the Board and the Mayor, and that there would be no external influence 
on the Office in the performance of its duties from any persons including the Mayor or 
any member of the administrative staff, and that no commissioner or employee of a 
commissioner shall take part in the appointment or removal of officers and employees in 
the administrative services of the County as such external influence would adversely 
affect the independence and objectivity of the director and staff of the Office;  

 
3. the County Attorney was directed to bring back to the Board under my sponsorship any 

needed amendments to Chapter 11 or other provisions of the Code, which were necessary 
to create the new board contemplated by this motion, and establish the right of County 
employees to bring discrimination complaints before the new board’s Hearing Examiner 
or administrator or other related matters.” 

 
In response to Commissioner Edmonson’s inquiry, County Attorney Cuevas advised that the 
statement read into the record would be prepared as a motion for the Board of County 
Commissioners’ meeting scheduled for Thursday, September 22, 2011. 
 
Commissioner Edmonson indicated that she would like to co-sponsor the proposed legislation. 
 
Committee Chairwoman Bell gave the floor to the Mayor to address the concerns previously 
expressed by  the members of the County Commission regarding his budget proposal. 
 
Mayor Gimenez indicated that a list of their concerns was prepared following a meeting with all 
the members of the County Commission, and all of those concerns would be addressed. 
 
Following a discussion regarding the documents distributed prior to the meeting and the financial 
adjustments made to the implementing order, Budget Director Moon reviewed the attachments to 
the budget ordinance.  She noted the reorganization schedules and related changes were included 
in the proposed ordinance with a list of Community Based Organizations (CBOs) sorted by name, 
service type, and the current year’s proposed funding level. 
 
Upon conclusion of the presentation, Committee Chairwoman Bell opened the floor for questions 
and comments from members of the Board. 
 
In response to Chairman Martinez’s inquiry relating to the status of the negotiations with the 
labor unions, Mayor Gimenez advised that the collective bargaining agreements for the police 
force were under negotiations; and he remained optimistic that an agreement would be reached 
with the leadership of two other bargaining units within the next few days. 
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Chairman Martinez referred to the projected savings from the proposed five percent merit 
increase freeze, noting the County would realize $14 million in savings from that initiative if 
approved. 
 
Discussion ensued regarding the total amount of funds which would be generated by the merit 
increase freeze if implemented. 
 
Committee Chairwoman Bell referred to the proposed 50 percent manpower reduction of Code 
enforcement officers, noting she agreed with the reduction in administrative positions but not in 
enforcement officers’ positions as they brought in revenue.  She recommended that the citing for 
the placement of advertising signs in the right-of-ways should continue to be enforced as all fines 
collected from this enforcement initiative represented a good revenue source for the County.   
 
In response to Committee Chairwoman Bell’s inquiry, Mr. Charles Danger, Director of the 
Planning and Zoning Department, explained that according to the Zoning Code residents should 
be fined $50 for placing signs in the right-of-ways.  However, he pointed out that it was very 
difficult to identify the violators as the phone numbers listed on the signs were not traceable to 
any individuals. 
 
Committee Chairwoman Bell suggested that Mr. Danger set up a sting operation to identify the 
violators, and she asked that his office review the feasibility of establishing a sting operation to 
enforce the Zoning Code’s provisions with regard to the placement of advertising signs in the 
right-of-ways. 
 
Mayor Gimenez noted he concurred with Committee Chairwoman Bell’s recommendation, and he 
asked Mr. Charles Danger to make the phone calls necessary to continue enforcing the Zoning 
Code and issue citations to the violators. 
 
Commissioner Monestime also noted he concurred with Committee Chairwoman Bell’s 
recommendation, and he asked that the revenues generated from that Code enforcement initiative 
be used to maintain the same number of Code enforcement officers.  
 
Mayor Gimenez noted some of the 21 Code enforcement positions were vacant positions; and he 
believed the same level of compliance would be maintained with the current manpower level. 
 
Commissioner Bovo expressed concern regarding how the budget was affected by the payment of 
accrued annual and sick leave for retiring employees, and he asked that the policy relating to 
payments of accrued leave and other pension related benefits be reviewed to provide employees 
with buy-out or cash-in options.   
 
In response to Commissioner Jordan’s inquiry regarding reinstating in the budget the Corrections 
Supervisors positions, Ms. Moon informed her that six of the ten positions had already been 
reinstated with five positions being Counselor 1 and one position being a Counselor 2. 
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Discussion ensued regarding the use of overtime funds to reinstate the remaining Corrections 
Supervisor positions and the use of civilian personnel to carry out the duties of sworn officers. 
 
Commissioner Jordan asked Mayor Gimenez to review the policy concerning which job 
responsibilities performed by corrections officers could be delegated to civilians. 
 
Discussion ensued regarding the counseling services provided to inmates and the professional 
requirements to become a counselor and provide those services. 
 
Commissioner Heyman referred to the support the Corrections & Rehabilitation Department had 
offered to Boot Camps and the commitment shown by Mayor Gimenez to maintain the same level 
of services and law enforcement.  She also expressed concern with regard to the proposed 
advertising budget of $4.8 million. 
 
Mayor Gimenez said that his office would take Commissioner Heyman’s recommendations into 
consideration, and the relevant departments would be asked to assess their needs to determine the 
appropriate level of the advertising budget. 
 
In response to Commissioner Heyman’s inquiry regarding the longevity and Executive Benefits 
Program, Mayor Gimenez noted a freeze of longevity compensation and merit increases was 
already in effect for employees under his purview; and his budget recommendations proposed to 
implement the same recommendations for the remaining workforce.  He noted his proposal 
recommended that this cost savings initiative be reinstated a year after it was unfrozen. 
 
Commissioner Heyman recommended that the policy regarding flex dollars, longevity 
compensation, and merit increases be implemented consistently across the board. 
 
Commissioner Heyman referred to the list of chambers of commerce recommended for funding  
under the budget title of Non-Department; she requested that those funding allocations be 
eliminated and replaced by other priorities or that all chamber of commerce be treated equally. 
 
Commissioner Souto requested that the Office of the Inspector General and the Commission on 
Ethics be fully funded inasmuch as these offices were performing essential duties. 
  
Commissioner Jordan reiterated for the record her request that Mayor Gimenez meet with her by 
the next business day to provide a status report on her funding priorities. 
 
Commissioner Moss indicated that Miami-Dade County’s residents wished for Code enforcement 
services to be restored. 
 
In response to Commissioner Moss’s inquiry as to whether the County Administration had 
received clarification from Deloitte & Touche on its proposal to implement  two five percent 
employees’ contributions towards healthcare costs, Mayor Gimenez said that the County had not 
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yet received a legal opinion from the consultants.  He noted Deloitte and Touche refused to 
provide the County with a legal opinion; and consequently, the Administration would probably 
have to solicit outside counsel on the feasibility of implementing the employees’ contributions 
towards healthcare costs and their impact on employees’ tax liability. He stated that he was 
negotiating with labor unions with caveats that if the County received a legal opinion advising 
that the second five percent employees’ contribution towards healthcare costs was not enforceable 
it would implement a four percent contribution or some other alternative to close the budgetary 
gap. He said that he had asked Mr. Ed Marquez to assemble all relevant correspondence to 
demonstrate how the County Administration arrived at its recommendation to implement the first 
five percent employees’ contribution towards healthcare costs.  Therefore, the County needed 
outside counsel to determine how to proceed with this issue. 
 
Discussion ensued regarding the legal opinion provided by Deloitte & Touche on the first five 
percent employees’ contribution towards healthcare costs.
 
In response to Commissioner Moss’s inquiry regarding the County’s ability to retain the Head 
Start employees as County employees, Mayor Gimenez advised that this issue was currently 
under discussion with labor unions; and he would consider it once those discussions were 
concluded. 
 
Commissioner Moss reiterated for the record that the community expected the County’s 
leadership team to reflect the community’s diversity. 
 
Mayor Gimenez reiterated his commitment to have his staff reflect the diversity of the 
community. 
 
Commissioner Moss commented that the budget was a reflection of previous decisions made by 
the Board.  He pointed out that each commissioner had his/her priorities, and concessions would 
have to be made.  He stressed that it was the Mayor’s duty to propose a budget, but it was the 
Board’s responsibility to adopt it.  Therefore, the proposed restructuring plan should be addressed 
at the Board’s meeting of September 22, 2011.  He thanked County Attorney Cuevas for reading 
into the record his intent to introduce a motion addressing the proposal to place the Office of 
Human Rights and Fair Employment Practices within the Department of Community Action and 
Human Services. He stressed that the Office of Human Rights and Fair Employment Practices 
should not be under the jurisdiction of the Mayor or the Board, and should be completely 
independent to provide employees with the ability to have fair hearings on employment issues. 
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ADJOURNMENT 
 
There being no further business to come before the Board of County Commissioners’ Committee 
of the Whole, the meeting was adjourned at 5:41 p.m. 
 
 
 
 
                                                              _______________________________________________ 
                                                              Miami-Dade County Commissioner Lynda Bell 
                                                              Committee Chairwoman 
                                                              Board of County Commissioners 
                                                              Committee of the Whole 
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