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Clerk’s Summary and Official Minutes 
Board of County Commissioners Affordable Housing Workshop 

July 30, 2015 
 
The Board of County Commissioners convened in a workshop on Thursday, July 30, 2015, at 
2:00 p.m., in the County Commission Chambers, on the Second Floor of the Stephen P. Clark 
Government Center, 111 NW First Street, Miami, Florida.  Present were Chairman Jean 
Monestime and Commissioners Dennis Moss and Xavier Suarez, (Commissioners Barreiro, 
Bovo, Diaz, Edmonson, Heyman, Jordan, Levine Cava, Sosa, Souto, and Zapata were absent). 
 
In addition to the Board members present, the following staff members were present:  Assistant 
County Attorneys Terrence Smith and Shannon Summerset-Williams and Deputy Clerks Chris 
Agrippa and Mary Smith-York. 
 
Officer Robert “Bobby” Garland, Sergeant at Arms, delivered the invocation, which was 
followed by the Pledge of Allegiance. 
 
Chairman Monestime welcomed everyone to today’s (7/30) workshop and noted it was being 
held in response to a request to address the demand for more affordable housing, made during 
the Chairman’s Prosperity Initiative meeting, by Commissioner Moss and representatives from 
the industry.  Chairman Monestime stated the workshop would provide County Commissioners 
with information on developing affordable housing in this County, which included applications, 
selections, construction, cost evaluation, monitoring, scoring, the “Next-in-Line” and “Finish 
What You Start” Policies, loan closings, and the underwriting process.  He recognized Mr. 
Michael Liu, Public Housing and Community Development Department Director, who would 
provide information pertaining to the County’s Documentary Stamp Surtax Program (Surtax), 
the State Housing Initiative Partnership Program (SHIP), and the Home Investment Partnership 
Program (HOME).  Chairman Monestime indicated he planned to schedule future workshops to 
better understand the needs of the residents regarding the County’s Housing Choice Voucher 
(Section 8), Infill Housing Initiative, and Workforce Housing Programs.  He noted the meetings 
would be recorded and available to members of the Commission unable to attend during the 
recess.  Chairman Monestime called Mr. Liu forward to make his presentation.  
 
Mr. Michael Liu, Public Housing and Community Development Director, provided overview of 
how the funds were allocated for the County’s housing programs:  77 percent to Section 8/Public 
Housing; 23 percent to Surtax, SHIP, Community Development Block Grant (CDBG) and 
HOME.  He presented a PowerPoint Presentation, highlighting the following issues: 

• Compliance Challenges- HOME Open Activities – Repayment Due of $4.7 Million 
• Compliance Challenges- CDBG Owe approximately $8.4 million (Unresolved) 
• Office of Program Policy Analysis & Government Accountability (OPPAGA) overview 
• Compliance Challenges- Surtax :  “Quotes from the OPPAGA Report No. 12-08” 
• Miami-Dade Board of County Commissioners’ Legislation on Surtax: Resolution Nos: 

R-343-15; R-345-15; R-346-15 
• PHCD’S RFA Response to State Concerns 
• FY-2014 PHCD Funding by Programs 
• Funding Challenges: CDBG 
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• Funding Challenges: CDBG Allocations for 2014 Breakdown of $10,781,151 
• Funding Challenges: CDBG Allocations for 2014 Breakdown by Categories 
• Funding Challenges:  HOME 
• Funding Challenges:  Surtax 
• Funding Challenges: SHIP 
• Programs: Surtax RFA Process 

o Gap Financing 
o Homeownership for Liberty City, West Little River & Little Haiti 
o Small Developments: Projects that consists of 40 and under units in Liberty City 

• Changes Made from 2014 to 2015 RFA Process 
• Surtax RFA Development Cost Pro Forma / Sources and Uses 
• Sample Operating Pro Forma 
• Sample 30-Year Operating Pro Forma 
• Sample Construction/Permanent Sources: MHRN & Surtax Credit Underwriting Report 
• Construction Cost Monitoring: To mitigate some risks will conduct more onsite 

inspections 
• Construction Monitoring 
• History of Homeownership Assistance: dollars allocated 
• Homeownership: Income Limits / Maximum Subsidy Table 
• Homeownership: Payment Structure 
 
Upon conclusion of his presentation, Mr. Liu invited Commission members to ask any 
questions they wished him to address. 
 
In response to Commissioner Suarez’ question of what the average income was for a family 
of four in Miami-Dade County, Mr. Liu stated he would research that information and bring 
back his findings.   
 
Chairman Monestime expressed his appreciation to Mr. Liu for providing this detailed 
presentation and recognized Commissioner Suarez, as Chair of the Economic Prosperity 
Committee (EPC), to make his remarks. 
  
Commissioner Suarez stated the numbers he had revealed a decrease in the area of housing 
to less than 500 in 2013.  He discussed his efforts, as Chair of the EPC, to address the issue 
of summer jobs as well as the areas of housing, transportation, and economic development.  
Commissioner Suarez recognized the Coalition for the Homeless Executive Director, Ms. 
Barbara “Bobbie” Ibarra and indicated its goal was another 1500 units per year.  He stated 
the study revealed that the cost per square foot could be decreased to $150 and 
recommended the funding sources to accomplish this goal include the Linkage Ordinance 
model and General Fund Revenues.  Commissioner Suarez asked Chairman Monestime to 
consider his proposal and modify it as deemed appropriate.  Additionally,  
Chairman Suarez indicated if the County subsidized a minimum catastrophic insurance 
program, this would present minimum risk and would provide rentable units in the range of 
$675 per unit. 
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Commissioner Moss expressed concern with the allocation of 20 percent to the 
administration and noted a lesser amount was allocated to CDBG organizations to 
accomplish the same work.   
 
In response to Commissioner Moss’ question as to the projected date for completion of 
efforts to remedy the CDBG challenge and pay back the costs involved, Mr. Liu stated he 
anticipated being done by the end of Fiscal Year 2018.   
 
Commenting on how developers currently had to seek out funding in order to build 
affordable housing, Commissioner Moss asked how things were going to change in that 
respect. 
 
Mr. Liu stated as indicated in Commissioner Suarez’ proposal, the industry must use a 
much sharper pencil and the codes must be adhered to.  He described several ways the 
PHCD staff could be more proactive in informing the development community about 
funding opportunities.  Mr. Liu noted he made a commitment to partner with the Coalition 
for the Homeless in its efforts to create a community development financial institution 
targeting extremely low income individuals.  
 
Chairman Monestime stated he was informed that the County had been unable to properly 
leverage its dollars invested in the housing projects to achieve maximum results.   
 
Responding to Commissioner Moss’ inquiry as to how many units would be developed 
within the next fiscal year, Mr. Liu said approximately 1,200 new units and with rehabbed 
units included, approximately 3,000.  He also mentioned the option of project-based 
funding, a resource that was currently being used sparingly. 
 
Chairman Monestime made the following inquiries: How could the process be expedited to 
achieve faster results?  What programs were immediately available for staff’s use?  Which 
programs were flexible and allowed the County to maximize its potential? What policies 
should be implemented to avoid repeating the mistake that required repayment to HUD?   
 
Responding to Chairman Monestime’s request for recommendations on how the County 
Commission could assist in resolving this issue, Mr. Liu explained that the County 
Commission’s legislation regarding Surtax was already a step toward securing the resources 
to support the construction and financing of affordable housing.  Additionally, he listed 
several initiatives that contributed to addressing the housing issue, including the Board’s 
concepts and support on recommendations for building and equitable distribution of 
affordable housing throughout the County; particularly mixed income and mixed use 
housing.    
 
Mr. Liu indicated existing units that were aged and in need of rehabilitation would be 
offered as affordable housing and stated the community was hesitant to embrace the 
concept of mixed-use housing.   
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With respect to Commissioner Moss’ question whether a study on the success of mixed-use 
developments with commercial units existed, Mr. Liu said mixed-income was a concept 
that could work; however, the mixed use concept was a much more sophisticated market 
that needed substantially more study. 
 
Commissioner Moss mentioned the Affordable Housing Trust (AHTF) and shared some 
initiatives he was developing, for the Board’s consideration, to potentially generate funding 
for the AHTF to be used for affordable housing. 
 
Mr. Liu stated the feature for getting the density bonus for market rate was currently part of 
the current ordinance for workforce housing.  He noted the formula might need to be 
modified and stated he would look at the ordinance to determine if it could be a potential 
source of funding for the program.   
 
After commenting on the need for employment centers to be established near affordable 
housing units to ensure the communities were more sustainable, Chairman Monestime 
opened the floor to public comment and the following individuals appeared: 
 
1) Ms. Trudy Burton, Executive Vice President, Builders Association of South Florida, 

111 NW 183 Street, Miami Gardens, appeared and suggested looking at the reason no 
construction was being done prior to 18 months ago, i.e. whether density bonuses were 
being used.   She pointed out Miami-Dade was entering the second hundred years of its 
development maturity and, having developed the greenfield and suburban areas, what 
remained were smaller, unusually-shaped, and infill parcels with inadequate 
infrastructure.  Ms. Burton indicated the County needed to be receptive to a variety of 
changes and incentives. 
  

2) Mr. Nick Enardar (phonetic), 445 NW 4 Street, Miami, appeared and expressed his 
desire to draft a letter responding to some of the concerns in the broader development 
community and to continue this discussion. 

 
3) Madam Renita Holmes, Women’s Association and Alliance Addressing Injustice and 

Violence, as well as Women in Public Housing, 350 NW 4 Street, Miami, appeared 
representing Opportunities for United Restoration of Our Homes.  She noted there 
should be programs that ensured very low income women became homeowners and 
incentives for women-based businesses. 

 
Chairman Monestime asked that the next Affordable Housing Workshop be scheduled for 
October 2015 and convene on the 18th Floor of the Stephen P. Clark Government Center in a 
roundtable setting, with more members from industry in attendance to provide more input. 
Commissioner Moss noted Chairman Monestime’s proposal was a great idea; however, he stated 
he would request that a workshop also be held during regular session of the County Commission 
to ensure all 13 commissioners were able to attend.  He pointed out the importance of all 
Commission members engaging in the discussion regarding affordable housing issues. 
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Board of County Commissioners  
Affordable Housing Workshop 

Exhibits 
July 30, 2015 

  
Prepared by: Mary Smith-York   

EXHIBITS LIST 

NO. DATE ITEM # DESCRIPTION 

1 7/30/2015  Public Housing & Community Development Department PowerPoint 
Presentation 

2 7/30/2015  40 Years CDBG Building Better Neighborhoods – The Community 
Development Block Grant Program – Fact Sheet 

3    

4    

5    

6    

7    

8    

9    

10    

11    

12    

13    

14    

15    

16    

17    

18    

19    

20    



Miami-Dade Public Housing and 
Community Development 

Presentation for the  
Miami-Dade County Board of County 

Commissioners 
Affordable Housing Workshop 

Commission Chambers 
July 30, 2015 

 
1 























Compliance Challenges: HOME Open Activities – 
Repayment Due of $4.7 Million 
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Activity ID Activity Name Repayment Due 

2521 ANCHORAGE APARTMENTS $181,133 

2272 SUGAR HILL APARTMENTS  $1,757,823.97  

14 ALTERNATIVE PROGRAMS $490,506.59 

3194 DOWNTOWN MIAMI CDC-FLAGLER FIRST CONDO  $1,000,000 

13 TACOLCY/WESTERN GOULDS PROJECT  $528,006  

136 TACOLCY/WESTERN GOULDS PROJECT $148,132.19 

1741 / 2012 THE PRESERVE  $58,999.60  

4527 LITTLE HAITI HOUSING ASSOCIATION (LHHA) VILLA JARDIN  $46,150.89 

4099 CAPITAL BUILDING PROJECT  $500,000 

  TOTAL  $4,710,752.24  



Compliance Challenges: CDBG 
Unresolved 

Activity ID Activity Name Expended Amount 

2660  GCDCI-GOULDS STOREPORCH $129,268.65 
2938  GOULDS CDC COLONIAL VILLAGE $205,207.74 

2962  MD OCED/ED COMMERCIAL REVITALIZATION PRO $842,190.75 

2970  MD OCED/UD SUPPORT SVS FOR SURTAX SALES $227,777.98 

2973  NARANJA PRIN CDC MOODY DR INITIATIVE PRO $102,100.71 

2995  SOUTH MIAMI HEIGHTS CDC CARRIBEAN PALMS $174,221.79 

3111  YOUTH IN ACTION CTR., INC., GOULDS S. FA $135,172.15 

3152  LBW HOMEOWNER'S FOUNDATION BAHAMIAN VILL $230,000.00 

3169  LHANC-MULTIGENERATIONAL CENTER $1,200,000.00 

3170  JESCA-NORTHSHORE COMMUNITY CENTER $333,204.54 

3241  ALTERNATIVE PGM-CARRIE MEEK COMP CENTER $16,483.07 
3244  ONE ART CENTER RENOVATION PROJECT $116,039.00 
3245  CITY OF S MIAMI COMMUNITY POOL $215,198.64 

3263  GMN CONSTRUCTION OF HOUSING COUNTYWIDE $74,999.83 

3391  L.B.W. HOMEOWNERS FOUNDATION/EC. DEV. $135,000.00 
3516  BEDC-ECO. DEV. TECHNICAL ASSISTANCE $291,257.40 
3648  UNIDAD-NORTH BEACH SENIOR ACTIVITY $200,000.00 
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Compliance Challenges: CDBG Cont’d 
Unresolved 

Activity ID Activity Name Expended Amount 
3656  MDED-MICROENTERPRISE ASSISTANCE & PEER $161,405.39 

3660  MDOCD/R-CD DISPOSITION AND ENVIRONMENTAL $1,161,615.64 

3662  MDOCD/R-INVENTORY MANAGEMENT $292,301.59 

3663  MDOCD/R-SUPPORT SERVICES FOR SURTAX PARC $208,495.12 

3664  MDOCD/R-COUNTYWIDE LAND ACQUISITION $164,903.65 

3698  CITY OF SOUTH MIAMI CRA $69,477.30 

3699  MDOCD/R-CDBG ELIGIBLE CAPITAL PROJECTS $54,317.27 
3763  MD OCED/ED TECHNICAL ASSISTANCE $10,883.00 

3863  LITTLE HAITI HOUSING ASSOC. 62ND STREET $41,244.00 

3872  CITY OF MIAMI GARDENS FACADE RESTORATION $149,604.20 
3873  CITY OF MIAMI GARDENS PUBLIC FACILITIES $49,999.85 
3882  J L BROWN DEV CORP 112 AVENUE SHOPS $199,990.00 
3898  SBC CDC OF RICHMOND HEIGHTS $48,255.20 
3907  ONE ART CENTER RENOVATION PROJECT $9,633.34 
3938  UNIDAD OF MIAMI BEACH INC., N BEACH SENI $950,367.02 
3971  HISTORIC HAMPTON HOUSE MULTI-PURPOSE $189,750.93 

 TOTAL   $8,390,365.75 
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• Department officials estimate that $235.7 million of 
$305.2 million in current loans may never be collected 
due in part to favorable loan terms and the economic 
downturn  

• The Department of Public Housing and Community 
Development does not have a comprehensive 
measurement system to assess surtax outcomes  
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Compliance Challenges: Surtax 
Quotes from The Office of Program Policy Analysis  and Government 
Accountability Report No.12-08: 
 
• “the law prohibits the use of discretionary surtax funds for rent subsidies or 

grants…” 

• “A significant percentage of surtax funds…may never be collected…” 

• “department officials estimate that $235.7 million of $305.2 million (or 77%) in 
current surtax loans may never be collected.” 

• “Multi-Family Developer Loan Amounts $218,919,031 / percentage estimated 
uncollectable 83%... 

• “As a result, these surtax funds do not return to the county to be used for additional 
loans.” 

• “…we examined existing performance measures and additional information related 
to project oversight and monitoring. We found that the Department…does not have 
a comprehensive measurement system to assess surtax outcomes…” 
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Miami-Dade Board of County Commissioners’ 
Legislation on Surtax 

• Resolution R-343-15 – RESOLUTION SETTING POLICY FOR MIAMI-DADE COUNTY; LIMITING 
THE AMOUNT THAT ANY AFFORDABLE HOUSING DEVELOPMENT MAY RECEIVE IN 
DOCUMENTARY SURTAX FUNDS FOR GAP FUNDING TO A PERCENTAGE OF THE TOTAL 
DEVELOPMENT COST FOR THAT DEVELOPMENT  

• Resolution R-345-15 - RESOLUTION DIRECTING THE COUNTY MAYOR OR THE COUNTY 
MAYOR’S DESIGNEE TO (I) REVIEW AND AMEND THE COUNTY’S AFFORDABLE HOUSING 
GUIDELINES TO ESTABLISH A CAP ON THE NUMBER OF ADDITIONAL FUNDING APPLICATIONS 
THAT AN AGENCY MAY SUBMIT FOR DOCUMENTARY STAMP SURTAX FUNDS IF THE PROJECT 
HAS BEEN AWARDED GAP FUNDING FOR ITS FIRST APPLICATION, AND (II) REQUIRE THAT 
APPLICATIONS FOR ADDITIONAL FUNDING BE APPROVED FOR FUNDING ONLY UNDER 
EXTENUATING CIRCUMSTANCES 

• Resolution R-346-15 - RESOLUTION SETTING POLICY FOR MIAMI-DADE COUNTY; 
ESTABLISHING THE MAXIMUM DEVELOPMENT COST PER UNIT OF $225,000.00 FOR 
AFFORDABLE HOUSING CONSTRUCTED, REHABILITATED OR ACQUIRED WITH COUNTY FUNDS, 
EXCEPT FOR HIGH-RISE NEW CONSTRUCTION WHICH SHALL HAVE A MAXIMUM 
DEVELOPMENT COST PER UNIT OF $250,000.00; AND DIRECTING THE COUNTY MAYOR OR 
MAYOR'S DESIGNEE TO AMEND ALL AFFORDABLE HOUSING GUIDELINES AND INCORPORATE 
POLICY IN FUTURE COMPETITIVE PROCESSES  
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PHCD’s RFA Response to State Concerns 

PHCD has established parameters that make our 
multifamily loans, real loans, e.g.  

• “Hard pay” 

• Threshold interest rate of 2% 



FY 2014 PHCD Funding by Programs 
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Funding Challenges: CDBG 
Year Amount Year Amount 

2007 $18,670,347 2011 $16,285,211 
2008 $17,982,044 2012 $10,611,175 
2009 $17,956,821 2013 $11,001,601 
2010 $19,579,850 2014 $10,781,151 

2015 $8,280,077 
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Note: 2015 
amount of 
$10,946,743 
reduced by 
$2,666,666 
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Funding Challenges: CDBG Allocations for 2014 
Breakdown of $10,781,151 

Administration- PHCD- 
19.05%, $2,054,230.00 

Administration-RER- 0.95%, 
$102,000.00 

County Departments-Public 
Service- 5.52%, 

$595,000.00 

County Departments-
Housing- 3.55%, 

$382,548.00 

County Departments- 
Public Facilities-23.19%, 

$2,500,000.00 

Economic Development- 
RFA- 20.47%, 
$2,206,370.00 

CDF- Public Service- 6.22%, 
$670,927.00 

CDF- Housing- 0.43%, 
$46,452.00 

CDF- Public Facilities- 3.15%, 
$340,074.00 

CDF- Economic 
Development- 3.19%, 

$344,090.00 

Non-set aside Funds- Public 
Service- 3.26%%, 

$351,246.00 

Non-set aside Funds- Public 
Facilities- 11.02%, 

$1,188,214.00 
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Funding Challenges: CDBG Allocations for 2014 
Breakdown by Categories 
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Funding Challenges: HOME 
Year Amount Year Amount 

2007 $6,650,168 2011 $6,232,309 

2008 $6,419,239 2012 $3,512,701 

2009 $7,078,702 2013 $3,324,357 

2010 $7,029,971 2014 $3,462,571 

2015 Projection $1,595,405 
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Note: Reduced 
in 2015 the 
$3,165,656 by  
the anticipated 
reduction of  
$1,570,250.75 
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Funding Challenges: Surtax 
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Year Amount Year Amount 

2007 $30,383,067 2011 $19,332,132 

2008 $20,982,178 2012 $19,174,163 

2009  $8,613,911 2013 $28,074,780 

2010 $15,037,316 2014 $38,711,683 

2015 Projection $35,000,000 
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$28,000,000
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$38,000,000
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Surtax 



Funding Challenges: SHIP 
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Year Amount Year Amount 

2007 $9,675,017 2011 0 

2008 $8,959,848 2012    $728,086 

2009 $9,641,033 2013     $872,847 

2010 $732,282 2014 $2,345,213 

2015 Projection $4,838,850 
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Programs: Surtax RFA Process 

Types of applications solicited:  
1. Gap Financing 
Gap financing  applicants must meet threshold requirements: 
• Documentation of an allocation of Housing Credits from FHFC, SAIL funds, or      

Miami-Dade County Housing Finance Authority (HFA) or other public funding; 
• Documentation of a syndication agreement or commitment for purchase of      

housing credits; 
• Firm commitment of all other funding sources; and 
• Estimated construction completion schedule. 

2. Homebuyer Education and Counseling 
3. Homeownership for Liberty City, West Little River and Little Haiti 
4. Small Developments: Projects that consist of 40 and under units in Liberty City 
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Changes Made from 2014 to 2015 RFA Process 
• PHCD amended the minimum debt service ratio to 1.0% and the maximum debt service coverage to 

1.6%   
• A Due Diligence Report is done prior to underwriting  
• There is no longer a preliminary feasibility report done prior to underwriting. A final underwriting 

report is done after construction cost analysis is completed 
• Interest rate has been changed to 2% in years 3-30 Homeless projects and public housing projects will 

have a .5% interest rate in years 3-30 
• Applicants must submit copies of Certificate of Occupancy for the projects they have completed 
• Little Haiti and West Little River Homeownership Initiative 
• Funding for Small Developments (40 units or Less) in Liberty City 
• Bonus points were awarded for mixed income housing and successfully completed phased 

developments 
• Homebuyer counseling was part of 2015 application 
• A final credit writing report will be conducted after the scoring process   
• Applicant is required to show evidence of firm commitments and PHCD has strengthened the definition 

of what will be accepted as a “firm commitment” 
• No more than one application is permitted for the same project.   Additional  applications for projects 

that have already received County funding will not be considered unless extenuating circumstances 
exist 

• Subsidy caps for all developments were implemented 
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DESCRIPTION COST 
Actual Construction Cost   

Demolition   
New Units   
Rehab of Existing 
Homeownership/Rental Units 

  

Accessory Buildings   
Recreational Amenities   
Rehab of Existing Common Areas   

*Other (explain in detail)   
A1. Actual Construction Cost   
Contingency (explain in detail)   
A1.1 Sub-Total   
A1.2 General Contractor Fee   
A1.3 Total Actual Construction Cost   

Surtax RFA Development Cost Pro Forma / Sources and Uses 

DESCRIPTION COST 
General Development Cost   

Accounting Fees   
Appraisal   
Architect’s Fee – Design   
Architect’s Fee – Supervision   
Builder’s Risk Insurance   
Building Permit   
Brokerage Fees – Land   
Brokerage Fees – Building   
Closing Costs – Construction Loan   
Closing Costs – Permanent Loan   
Engineering Fee   
Environmental Fee   
Environmental Report   
*Impact Fees (list in detail)   
Inspection Fees   
Insurance   
Legal Fees   
Market Study   
Marketing/Advertising   
Property Taxes   
Soil Test Report   
Survey   
Title Insurance   
Utility Connection Fee   
*Other (explain in detail)   
*Contingency (7) (explain in detail)   

A3. Total General Development Cost   
18 

Financial Cost   
Construction Loan Credit Enhancement   
Construction Loan Interest   
Construction Loan Origination Fee   
Bridge Loan Interest   
Bridge Loan Origination Fee   
Permanent Loan Credit Enhancement   
Permanent Loan Origination Fee   
Reserves Required By Lender   

A2. Total Financial Cost   
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Surtax RFA Development Cost Pro Forma – 
Cont’d 

DESCRIPTION COSTS 
C. Developer’s Fee    

ACQUISITION COST OF EXISTING 
DEVELOPMENTS (EXCLUDING LAND) 

  

Existing Buildings   
Developer Fee on Existing Buildings   
*Other (explain in detail)   
D. Total Acquisition Cost   

LAND COST   
E. Total Land Cost   

F. Total Development Cost (B+C+D+E)   

  Amount Documentation 
Attached and 

marked as Exhibit 
A. Total Development Cost     
B. Sources     

County Funds     
First Mortgage Financing     
Second Mortgage Financing     
Third Mortgage Financing     
Deferred Developer Fee     
Grants     
Equity – Partner’s Contribution     
Other:     
Other:     

Total Sources     
C. Financing Shortfall (A minus B)     

 PERMANENT ANALYSIS 
A. Total Development Cost     
B. Sources     
C. County Funds Requested     
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Sample 
Operating 
Pro Forma 
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Sample 30-Year Operating Pro Forma 
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Sample Construction/Permanent Sources 



Construction Cost Monitoring 

• Manage and Control a 
Construction Project 
Budget 

• Determine that 
Construction Costs 
are Reasonable and 
Affordable 

• Help Complete the 
Construction Project 
Within Original 
Approved Budget 

• Do not rely solely on 
industry 
standardization costs, 
e.g. R.S. Meams, 
Marshall and Swift, in 
analysis of actual 
expenses incurred. 

Areas to monitor: 
Project Budget 
• Detailed cost plan 
Estimated Costs vs. Market Costs 
• Pricing sources (databases, industry journals, historical records) 
• Market competition 
• Economic Conditions 
• Project risk factors 
Change Orders 
• Pricing analysis 
• Scope changes 
• Charges for re-work 
Contingency Allowance 
• Charges for non-allowable costs  
Payment Requests 
• Project Architect approval 
• Verify contractor’s cost calculations with contract terms and site 

observation 
• Reconcile the sum of total reimbursable payments with canceled 

checks 
Estimated Costs vs. Actual Costs 
• Final cost audit 
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Construction Monitoring 

• Check the Quality, 
Accuracy and Progress 
of a Construction 
Project 

• Address Construction 
Problems Before and As 
They Arise 

• Help Complete the 
Construction Project 
Within Original 
Approved Budget and 
Scheduled Completion 
Date 

Areas to monitor: 
Construction Environment  
o Safety and traffic 
o Federal labor requirements 
Construction Plans and Specifications 
o Program regulations compliance  
Budget  
o Change orders 
o Contingency allowance 
Work Schedule 
o Achievement of milestones 
Progress Reports  
o On-site visits  
Project Closeout  
o Final walk-through punch list 
o As-built plans 
o Final cost audit 
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History of Homeownership Assistance 
HISTORY OF HOMEOWNERSHIP ASSISTANCE 

 

Funding 
Source FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 ALL YEAR TOTAL 

SHIP 72  $3,769,907.00  39  $2,422,458.00  1  $60,000.00  36  $2,238,850.00  29  $1,831,900.00  11  $453,000.00  188  $10,776,115.00  

SURTAX 12  $574,125.00  51  $2,883,038.00  92  $5,338,025.00  31  $1,486,313.00  57  $3,289,562.50  39  $2,535,000.00  282  $16,106,063.50  

CDBG 11  $812,093.00  13  $634,500.00  17  $628,700.00  6  $249,000.00  6  $344,200.00  2  $102,288.00  55  $2,770,781.00  

HOME 12  $510,413.00  4  $282,840.00  12  $596,770.00  5  $170,813.00  2  $39,850.00  0  $.00   35  $1,600,686.00  

TOTAL 107  $5,666,538.00  107  $6,222,836.00  122  $6,623,495.00  78  $4,144,976.00  94  $5,505,512.50  52  $3,090,288.00  560  $31,253,645.50  

Numbers in Green preceding the loan 
amount are the number of loans 
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Homeownership: Income Limits 

• The Median Income is $49,900 for Miami-Dade County for a family of four. This number is provided by 
HUD using information from the U.S. Census Bureau. The income limits above are calculated using the Area 
Median Income (AMI) adjusted for factors including high housing costs and national family income data. 

• SHIP limited to 120 % (Subject to periodic revisions by HUD Effective 6/1/2015  
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Income Limits – Adjusted for Family Size (Revised 6/1/2015) 
        Median     

FAMILY 
SIZE 30% 50% 80% 100% 120% 140% 

  < E. LOW <- V. LOW <-LOW/MOD >       

1 $14,250 $23,700 $37,950 $47,400 $56,880 $66,360 
2 $16,250 $27,100 $43,350 $54,200 $65,040 $75,880 
3 $20,080 $30,500 $48,750 $61,000 $73,200 $85,400 
4 $24,250 $33,850 $54,150 $67,700 $81,240 $94,780 
5 $28,410 $36,600 $58,500 $73,200 $87,840 $102,480 
6 $32,570 $39,300 $62,850 $78,600 $94,320 $110,040 
7 $36,730 $42,000 $67,150 $84,000 $100,800 $117,600 
8 $40,890 $44,700 $71,500 $89,400 $107,280 $125,160 

Maximum Subsidy Table  
Subsidy Levels Based on Median Income and Family Size 

Percentage of  AMI 50% or 
below 

80% or 
below 

100% or 
below 

Above 
100% 

Properties within entitlement cities 
providing assistance* up to: $60,000 $50,000 $40,000 $30,000 

Properties out of entitlement cities 
(unincorporated Miami-Dade)1 up to: $80,000 $70,000 $60,000 $50,000 



Homeownership: Payment Structure 
The monthly payments for SHIP/Surtax/NSP loans will be as follows: 

Income Level Interest 
*Rate* 

Years 1 to 5 Years 6 to 30 

Low Income 0-3% $100 monthly payment 
This is applied towards 
principal.   

Fully amortized 
remaining balance amortized over the 
25 years at note rate, as applicable. 
 

Moderate 
Income 

4-6% $100 monthly payment 
This is applied towards 
principal.   

Fully amortized 
remaining balance amortized over the 
25 years at note rate, as applicable 

HOME/CDBG - Loans are deferred mortgages: No payments are required.   
 *Interest rate will be determined on a case-by-case basis. 
 Options: $100.00 for the first five years. The remaining balance to be amortized for remaining 25 years, at the 
applied interest rate.  A calculation example is provided below: 

OPTION #1 
Moderate Income Family 
$50,000 loan @ 4% 
Years 1-5  
Payment $100.00 per month 
Years 6-30 
Balance* $44,000.00  
New payment $232.25 
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