Board of County Commissioners

Office of Policy and Budgetary Affairs

Memorandum

To: Honorable Commissioner Raquel Regafpdo
From: Jennifer Moon, Chi
Office of Policy and Budgetary Affai
Date: February 08, 2021
Subject: E-Merge Americas

The following information has been compiled by the Office of Policy and Budgetary Affairs in response to your

request regarding support for the annual e-Merge Americas technology conference.

The following shows the allocation and the amount paid for each fiscal year since FY 2012-13.

Fiscal Year Contract Amount  Actual Paid
FY 2012-13 250,000.00 231,521.31
FY 2013-14 1,000,000.00 767,879.27
FY 2014-15 250,000.00 250,000.00
FY 2015-16 250,000.00 249,950.37
FY 2016-17 250,000.00 250,000.00
FY 2017-18 250,000.00 250,000.00
FY 2018-19 500,000.00 500,000.00
FY 2019-20* 400,000.00 400,000.00
FY 2020-21 400,000.00
Notes:

No In-kind services were provided as part of the agreements.
The County gets a booth for all Departments to exhibit at no additional costs.

*

Conference was cancelled - a partial credit was issued to the County for FY 2020-21 as some expenses had to be paid in advance of

the actual event.

The following departments have had staff attend or providing exhibits at the County booth.

Animal Services — Dog Facial Recognition Program

Aviation — Various technologies including Mobile and Data.

BCC — All district commissioners invited to eGov events including Office of Chair and associated offices.
Communications/CCED — Miamidade.gov and Data collection methods, as well as Booth graphic and content support
Information Technology — Artificial Intelligence, Business Analytics, and new tech, as well as all coordination for County
participation

Internal Services — general participation in eGov

Libraries — Speaker opportunity and display data dashboards for predictive analytics

Management and Budget — general participation in eGov

Office of the Mayor — Speaking engagements throughout event from various staff.

Parks, Rec and Open Spaces — use of GIS and Asset Management, Virtual Reality



e Regulatory and Economic Resources — general participation in eGov, ePermitting

e Seaport — Speaking opportunity and general participation in eGov

e Solid Waste Management — Exploring sensor and camera data for predictive routing and collections.
e Transportation and Public Works — Speaking opportunities, SMART tech to improve mobility.

e Water and Sewer — general participation in eGov

Because Miami-Dade County provided a Founding Sponsorship, we were provided with the following:

e A premium 30X30 booth space for the duration of eMerge.

e Speaking opportunities for various directors and elected officials are made available during the eGov Summit and other tech
stages throughout the eMerge event.

e The eGov Summit portion of the event includes a sponsored industry luncheon with a keynote speaker.

e The eGov Summit has a sponsored networking event the evening prior to the event so that dignitaries, elected officials and
executives can meet.

e Passes are provided to County participants for general attendance, eGov Summit, Speaker and Press passes.

e Participating departments attend the event and work the County booth.

e Sponsorship includes County acknowledged as a founding partner/sponsor.

Should you have any questions, please contact me at 305-375-5882.



