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FOREWARD

Thig study was initiated at the request of District 11 Commissioner Juan C. Zapata
in Fall 2013 with President Mark Rosenberg of Florida International University.
As one of the major Institutions in the West End distrcl and an aglive partner in
community engagement in South Florida, FIU Florida organized a diverse group
of faculty from Architecture, Landscape Architecture; Engineering, Urban Planning
and Public Administration, and Traffic Engineering to develop this Siralegic Aclion
Agenda, A nole aboul lwo lerms used throughout the report: the "Study” refers to
the process by which canclusions were made; "Repaort” refers to the document
consequently produced herein.

Defining fhe West End

Miaml-Dade County’s West End is defined In thiz reporf as the collection of
communities within and adjacent to County Cammission District 11. We delineated
the West End as the area bound by Florida's Tumpike on the east, SW 152nd
Street on the south, Krome Avenue on the west, and the Tamiami Trall (SW Bth
Street) on the north.

Depending on data availability, the study refers alternatively to the West End,
Commission District 11, and in some cases uses data for the zip cades that avetlay
Commission District 11 and the West End Communities (33175, 33183, 33184,
33185, 33186, 33193, 33194, 33198,

Why a Strafegic Action Blan?

By all measures Counly Gommission District 11 and the communities of the Wesl
End are a successiul and thriving. The Wesl End has enjoyed 15 years of steady
develapment, its residents are highly educated and have above average incomes,
and it enjoys a low crime rate, and has proven to be a particularly attractive
destination for famllies relocating from all over the region and the world. Basad on
ils history of success, itwouldn't seem a likely candidate for a strategic action plan.
In other waords, “F it ain't brola don't fix it."

There are, however, compelling reasons to develop a set of strategies for the future
of the West End. They are:
. The Woest End Strategy Repart is not meant to displace Miami-
Dade Counly's Comprehensive Development Managament Plan
(COMP), but to augment It. The CDMP Is a particulary
outstanding planning process with an extended (20 years or
more) planning time frame. The West End Strategy Report is an
opportunity  to examine and respond {o rapidly changing
economic, demographic, environmental, and physical conditions
wilh immediate solutions than are possible within the scope
of the COMP,
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The Wesl End is a large communily of over 213,000 people. In
its broader context, it is a central part of a series of communities
stratching from SR 836 to the Broward Counly line — a malor,
large, and growing urbanized corridor with papulation of nearly
600,000 living and working at the edge of the Ewverglades.
Considered in this context, the importance and regional impacts
of the corridor of cammunities west of the Florida Turnpike will
only grow over time. Developing solutions that plan its growth in
a sustainable and responsible manner is a chlical respansibilily;

The West End, like much of Miami-Dade County, has rapidly
“matured,” approaching full build-out of its land area. Uniike other
regionz, Miami-Dade's land area is tightly constrained by the
Atlantic Ocean and the Everglades. The region's continuing
development will ba focused inwardly, requiring different
approaches lo fand use, development density, and transpartation.
The West End may well be a bellwether for these critical
development issues shared by other parts of the reglon and
bevond, and hopelully, a model for success and best praclices,
and;

The Study is an oppoHunily to re-think the West End in terms
of its unigue assets, strengths, hidden walue, position in the
regional economy, and its role in addressing important County-
wide objectives Including economic diversificalion and struciural
change, and;

West End 2.0 Last, but by no mean least, the Study
is an opporunity to re-think the Wast End in  the
cantext of the aspiralions af ils residents, who clearly enjoy
the West End's many amenities and quality of life, but voiced
a unified desire see it evolve into a much more livable,
walkable, and urbane communily,

West End Strategy Study Goafs and Process

The FIU siudy Team's most important job was fo help identify ways fo leverage
West End's many assets to:

Grow the District as Onme OF Miami's Maost Disfinctive and
Livable Communitios;

Create New Opportunity for Its Residents, and,

Plan far the Future
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The study process included the following components:

. Intensive  research to  key  major  national  and
regional trends affecting the future development of the District;

. A detailed examination of West End's position within the regional
economy, and its key characteristics in 7 study areas:
Population Dynamics, Land WUse, Housing, Traffic and
Transpartation, Industry and Busihess, Environment and
Greenspace, and ldentity;

. A study of the District’s major assels and a review of particular
opportunities and market strengths that can be |everaged to
create new opportunities for investment and job creation;

. Extensive Interviews with stakeholders from business, public
sector leaders, community leaders, and local institutions, and;

- A survey of residents regarding thelr insight and opinion
regarding important issues and opportunities facing the West
End.

The West End Sfrategy Sfudy Aclion Agenda

The resulls of lhe Sludy produced the West End Sirafegy Reporf Action
Agenda - 15 Action ltems in 6 Areas:

. Brand the Dislrict and its Neighborhoods

. Create Immediate Employment and Work Opportunities in
the Wiest End

$ Leverage Major Assets for New Employment Opportunities

. Re-Connect the District Using Alfernative Transportation,
Place Making and Streetscape Design

. Transpartation Capacity Investments and Policy
. Re-Think New and Future Development Pattems

The Action Agenda are clear, specific actions that can be implemented within the
next 1 to 3 years, The Action Agenda responds to the issues and opportunities
identified in the sludy process, market realiies, practicality and ease of
implementation. Thesea are for the most part simple strategies that begin a process
af change, bul have important regional impacts.
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Cerlain issuess were beyond the scope of this study which are also the subject
of separate farmal planning studies, including the extension of Route 838, the
axpansion of Krome Avenue, and long-term discussions regarding the County's
Urban Development Boundarny. However, solutions and recommendations
produced in this study are clearly cognlzant of, and responsive to, these
important community Issues.

Conalusiorts: A Unigue Regional Asset

The single most important conclusion resulting fraom the Study is that \West
End will continue to be a highly desirable destination and place to live, with far
reaching appeal in Flarida and abroad. Additionally, the West End is 1) a unigue
redlonal community asset, 2) an important element in Miami's sustainable
future, and 3) an critlcal linchpin in the County's plan to diversify, expand and
improve the regional economic base,

Finally, the researchers and study participants hope that the study findings
contribute ta the regional discussion of sustalinable community growth in Miami-
Dade and Broward counties. Mo area is an island unto itself. The Weslt End
is part of the larger fabric of human and environmental interaction requiring
sensitive and creative managemeant.
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STRATEGIC ACTION AGENDA

0, g ke oA i = .-! ] 'i

The West End Strategy Repart detailzs the study's key recommendatiang for the
West End. The second part of the study, the West End Profile, discusses each focus
areg |n depth and offers the dedlcated reader our full analysls. The Appendicos
caontain the compendium of data and maps used throughaut the study,

The study team focused on environment and physical characteristics, economic
profiles and demagraphics, and traflic. Rather than see lhese conditions as
isplated phenomenon, we addreszed them as dynamic components of the larger
community. Issues of community require a broad knowledge base and are best
addressed from dilferent backgrounds, disciplines, and perspectlves. To this end
we gathered a diverse team of experts in architecture, urban design, planning,
landscape architecture, traffic engineering, and community administration. We
consUlted residents, business owners, developers, anvironmental groups, County
officers, and marketing consultants to understand how the various farces shaplng
this community are currently working.

Communities are defined broadly as people with commeon interests living in
a particular area, an interacting population of various kinds of individuals (as
species), or a group linked by commeon policy. Meighborhoods are smaller units
of larger communities used to descrlbe 'people who live near each other.' The
connecfive tissue in any definition of community Is the idea of a shared experience
in a place. Communities are not built by radical individualism, but when neighbors,
caommunily leaders, and engaged citizens discuss, debate and study as a collective
intelligence the best strategies for making the places they share better. The
following recommendations are offered in this context and with the express goal of
conlribuling lo the dialog about community in the West End.
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STRATEGIC ACTION AGENDA

1. Breanr rHE Wesr Enp ann s Meicreorbooms

Like successful businesses, communities benefit from establishing what the
community has to offer the region. Calle-Ccho, South Beach, Brickell, Midtown,
the Miracle Mile, Coco Walk, Wynwood, and the Design District, o name a few, are
neighborboods that built a brand identity that, over time, conveys a clear image to
the region, living, working, visiting and investing in that community.

Unfortunately, the identity and the general image of the West End {whether right
or wrong) is limited to a8 monoculture of *big box’ retail stores, service-oriented
commerclal venues such as gas statlons, fast-food restaurants, branch banks and
supermarkets. The West End's image and identity in the public eye obscures ita
assets and potential qualities. More importantly, a clear and positive brand
identity can provide a clear competitive advantage for places within the
County as they seck funding and other investment, and can positively
support almost all of the other Action tems discussed in this Action Agenda.

1:1 Adopt a West End Brand ldentity Program. The elemeants of a recommended
District 11 comprehensive Brand Identity program include:

. Adaopting formally recognlzed Brand Names for the West End
and its neighborhaads. An early leading suggestion is the West
End with sub-areas of fthe North, South and Central West
End. The West End can immediately begin & process of
estahlishing a coherent name, ar names for the \West End and
its neighborhoods. This process is best when community-driven,
The current recommendation is to use the "West End” as a
general descriptor for the area, but create sub-areas that are
smaller and mare easily described to residents. Creating sub-
areas allows residents to identity within aggregates of
nelghborhood  groups, communily  services and  [ocallzed
institutions like elementary, middle and high schoal affiliations,
religious and volunteer groups.

. The West End is a popular residence for families, as evidenced
by its high median household size {largest in the County's
Commission Districts). The West End is also extremely culturally
diverse, It's family-friendly lifestyle, housing, amenities and
cultural diversity should be celebrated as part of the brand
identity program.

CONTEMNTS
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. Streelscape, signage, caridor  entrances, and  physical
improvements considered as part of this Action Agenda should
utilize and consistently reinforce the West End's new Brand
ldentity. The adoplion arnd [mplementation of distinctive
streetacape and landscape elements recommended in the Report
reinforce a unigue visual identity for the West End.

. Creating greater diversity, mix, and econnectedness between
land uses also reinforces a new identity and image for the Wast
End and gquickly moves ils public image away from the big-hox
suburban enclave,

1.2 Develop a Distinctive Wast End Digital Information Frogram. Some of
the West End's greatest strengths anhd opportunities derive from itz population
characteristics, including its high household incomes, high educational attainment,
low poverty, low crime rates, and high porlion of families with children. A factual
information program directed at potential new residents, business owners, and
invesators, highlighting the West End's hidden strengths is a key component
of establishing a new Brand Idenlity and strengthening the Actlon Agehda’s
recommendations, A web site, sacial media and digital mailing program detailing
the West End's hidden wvalue, assets, and opportunities are critical.
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2. Create hmscoiate Eperovivent ano Work Orporrunmies e THE WesT Enp

Expanding employment apportunities within the area may be the singfe most
important issue facing the West End. The mismatch hetween fhe West End’s
high number of resident emplovees fover 105,000), and low number of jobs
within the district means that 78% of the Wes{ End’s residents leave the West
End to work each day. This simple characteristic is a major source of the West
End’s lransportalion congestion, long commute times, and congestion on all major
routes leading into and out of the area, This situation s highly unsustainable,

Failure to address this issue in the short and long term will negatively affect
the West End’s quality of life, desirability as a place fo live, the housing
market and the environmmental guality. it also negatively Impacis reglonal
transportation efficiency and the region’s abilily fo effectively compete for
firms saaking lo refocate into the area.

Dewvaloping solutions to this problem by providing the already high-skilled, highly
emploved, local workforce with the cpportunily to work closer to home will have
significant positive impacts, including an increased tax hase, reduced commute
timas, higher labor productivity, less intensive and mote efficient use of the existing
raad network, improved quality of life, and significant environmental bensfits

High vacancies in downtown Miami coupled with oversupply of office space means
that developing new, traditional office space in the West End is a difficult proposition
for the short and mid lerm. Solutlons will have o look al non-lraditional means
to provide high-skill, high-wage work apportunities in the West End in the short
term. Three simple, low-cost strategies could provide significant work opportunities
within the West End, requiring much smaller square footage of development than
traditional office development. They are:
L Keeplng workers who otherwlse work outside the West End In
the West End for all or part of the wark-week through remote,
satellite, and shared office spaces;

. Supporting the ability of employses living in the West End to
telecornmute on an expanded basis, and;

. Supporting the development and creation of new firms and
businesses in  high-wage, high skl industies and

ocoupations wilhin the West End.

The basle characterislics of the West End's population, labor force and real estate
market clearly support the viability of these strategies, including:

. The sheer size of the West End's employed labor force, their
high wages, and properlion of workers in managerial, professional,
and service occupations which can wark remotely with proper
iechnology and support;
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. The high rate of self-employment in the West End, the region’s
praportion of small businesses and their important role leading
employment growth, the region’s high rate of entrepreneurial
activity and new business formation, and the favorable
entrepreneurial demographics of the worldorce living in the Wast
End, including thaeir maturity, experience, skill level wages, and
educalion,

. The growing national frend of employers shrinking office
space square footage per worker, Increasing use of satellite
and shared office arrangements, and growing demand for
telecommuting as an important component of employes
compensation;

¥ Reasonable office rents compared to downtown, Brickell and
Wynwood, and the awvailability of underutilized retail properties for
re-purposing and redevelopment, and;

. Large numbers of workers and employers in the West
End are already in many of the County's One Cemmunity One
Goal (OCOG) priority development Industries. Many small
and new businesses in the OCOG target sectors for the
most part can't use or can't afford rents, nor make use of
the building types in the downtown core and other built-out and
established business disiricls in the County, Small busineszes
and start-ups in the OCOG farget sectors require affordable,
flexible space, and many need rapid access to assembly or
distribution facilities In addilion to non-traditional office floor
space.

Considering these factors alf tegether, the West End may be the one of the
best potentlal areas In the Counfy for incubating new communify-beneficial
workplace arrangements and new high-wage, high-skill business firms in the
QCOG priority indusiry clusters, In order Lo imprave lransportation congestion
and furlher lhe goal of economic diversification, significant oppeortunities for
businesses in the OCOG target industry sectors who cannot use downtown
locations to form, grow and expand must be made in new, alfernative business
corridors autside its traditional {downtown) business centers,

The Action ltiems listed below are recommended as ways to quickly begin stimulating
development interest and demonstrate proof-of-concept for new workplace and
non-traditional office space, at low public cost.
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2.1 Initiate a Pilot program to re-purpose underutilized properties for
redevelopment as co-working shared office and satellite office space to
promota its developmeant and expanded use. Capilalizing on the market faclors
cited ahowve, considerable opportunity exists, at little cost, to provide alternative
workspace for existing employers and employees inside the West End. A simple
Pilot program could provide incentives, marketing asslstance, outreach, and sale
of an underutilized property to launch a development of this type. Given the high
density of workers who could co-work, shared and satellite office space, significant
numbers of workers can be kepl within the West End In a relatively small amount
of office spaee.

2.2 Initiate a Pilot Program supporting Development of New Small Business
Incubators and Accelerators. The West End is potentially ripe for development af
new smiall businesses, given the factors listed above. Again, a low-cost pilot program
{o demonstrate demand and feasibllity can be Implemented taking advantage
of existing accelerator mangers and owners, exlating support programs at FIL,
and avallable underutilized retail or other space within the West End. Demand
for business accelerators has expanded rapidly in other parts of the County.

2.3 Aggressively Pursue Development of High-spead Internet and Data
Service. High-speed Internet service is quickly becoming one of the fundamental
elements of modetn business infrastructure. In many Industrles Bandwidth is as
important as Lanewidih. It is alsa ane of the most effective incentives to suppart
the development of new businesses, especially small businesses, support the
growth and expansion of existing business, and provide employers and employees
with greater warkplace lexibilily. Implementing high-speed Internel service (speeds
approaching or at 1 Gigabit per second, about 100 times the Mational average)
also does not have to be a public investment, as private providers including Google
are aggressively expanding high-spead service nelworks across the country. The
team specifically recommends immediate application to Gaogle for the West End
o become a Beta-tester for Google Fiber. Falling a West End-wide roll out of high-
speed service, [t can be Implemented on a select basls In conjunction with co-work
and incubator pilat locations.
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3. Lrverace Masor Assers ror Now ExerovivienT OrpeorRTUMTIES

The County, through the One Community, One Goal (OCOG) comprehensive
planning process, identified thirty-nine target industries in seven sectars on which
to grow and build the redglon’s economy. The industries targeted for development
in the OCOG plan are 1) Aviatian, 2) Creative Design, 3) Hospitalily & Tourlsm, 4)
Infarmation Technology, 5) International Banking & Finance, 6) Life Sciences &
Heallh Care, and 7} Trade & Loglstics.

Target industries were selected based on the existing and forecasted above-
average growlh in each of these sectors worldwide, and the fact that the region
has a significant existing economic base in each of these sectors.

The West End is homa to thiee of the County's most significant aconomic assets,
each of which is |eading compeonents of the Industries targeted for expandad
development in the OCOG. They are 1) Baptist Health, 2} Florida International
University, and 3) Miami Executive Airport. Supporting the growth and development
of these sconomic assels represent major opportunities to create new high-skill,
high-wage firms jobs within the West End.

3.15uppart Baptist Health's ocngoing service expansion, Healthy Communities
affort, and radevelopment of its excess propertias for preductive, higher
density, and employment uses at its Kendall Drive Campus. Proximity to
the Hospital and the existing employment base creates a significant opportunity
to expand and grow new heallh service, medical technology, and diagnostic
businesseas.

3.2 Capture employment and high-end bhusiness development at
FIU. Florida International University has recently received the rights to
negotiate the acqguisition and redevelopment of the BWiami Fairgrounds,
adlacent to its Maln Campus. These properies represents one of the best
locations in the Counly o add needed new Universily facilities, and provide
critical new space for advanced business and technology development.

3.3 Develop an Employment Center in the South West End adjacent to
Miami Executive Alrport. The properties adjacent to Miami Executive Airpart
are ralatively underutilized given its location and ground transportation links.
The Counly has targeted Aviatlon and Aviation Technology as a key growth
induskry. Given the region’s shortage of high-end technology manufacturing and
development space, and rare condition of proximity to a small airport in & major
population and economic cenler, the airport represents a singular opportunity to
ereate and diversify the regional employment base, Suitable uses could Include
avionics, aviation components, electronics, communications manufacturing, testing
and development and other high-skill Industries requiring close access to alrports
or aircraft. Partnerships will be required to promote immediate redevelapment
planning and eventually provide necessary infrastructure improvements.
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Makme anp Streetscare DesiGn DISTRICT PROFILE

The West End and Its neighborhoods have proven to be one have the mostdesirable
andin-demandlocationstoliveinthe County. However, the\West End sufferafrom three
issues that limit lts quality of life and developmeant as a whole community. They are:

. The West End is rich in parks, green space and physical
amenities, but they are disconnected and inaccessible from one
another:

. Transportation within the West End, particularly the ability to

transfer from one mode to another, is difficult at best. Most mass
iransit routes were designed (o serve commuter traffic, and;

- Much of the West End's main corridar streets are haslile lo
pedastrian and bike traffic.

High performing, sustainable, communitiez are re-designing and enhancing their
transportation to ease automobile congestion, enhance property values, promaofe
public health, and support long-term residential demand using three principles:

. A renewed focus on walkability and mobility in modes other
than the automobile providing expanded maobility choices
through safe, secure and continuous routes for pedestrlans
and cyclists;

¥ Linking and connecting parks, assets, work and commercial
land uses using non-vehloular modes, and

. Adopting “complete streets” and “last-mile” siralegies lo
make all modes of transportation more effective, and
increase the ease-of-use for mass transit by re-configuring
internal  tranait routes, place making design, blkeways,
pedestrian routes and sfrestscape Improvements to better
serve |nternal transportation circulation ({in addition to
commdter  service), and provide seamless  transitions
between modes,

The West End has an eslablished, though dislointed, multi-modal transportation
system. For the most part, improving non-vehicular modes and mode transfer
requires a re-alignment of existing transit routes, and can be implemented
relatively quickly. Longer term, the West End needs to adopt strootscape design
standards that embed principles of walkabillty, access, connectedness and mode
transfar, and implement them strategically over time.
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4.1 Create a trolley loop that connects the three major areas of the West
End with a crossover station at the intersection of 5W 88th Sfreet and SW
147th Avenue. Coardinate current public fransportation with Urban Corridors
and green space access using the proposed intra-district {rubber whesled) public
transportation trolley along the recommended "Bow-Tie" route. This simple re-
aligned route could link community services and 'greenspaces’ in around three
key parks and two instifutions; Hammocks Community Park, Boystown Pineland
County Park, Water Oaks Park, FIU and West Kendall Baptist. It would also
connect bike, hiking and walking trails located throughout the West End. Additional
entertainment including cafes, restaurants and theaters should be built adjacent to
orco-located with these key community parks.

4.2 Complete and adopt a West End-Wide Streetscape and Complete Streets
Design Standards Program. The West End nesds a distinctive strestscaps
design program that visually and funclionally ties key places together, improves
way-finding, significantly improves the pedestrian experience on the street, and
provides much easier transfer from one transportation mode to another. The Project
Team complatad a draft strestscape program, including sidewalk performance
standards, bus-slop redesign and placement, landscape treatments, sigriage and
way finding, as a draft upon which final standards can be developed and adopted
by the County. Those standards are detalled In Appendlx G.

4.3 Strategic and Incremental Corridor Entrance Treatments. In order fo speed
the implementation of placemaking and enhanced “complete streets” Improvement
program, the West End would be advised to make largeted strestscape, pedestrian
and multi-madal investments at select locations, providing the highest visibility and
to coincide with planned private and public investments. Possible inltial locations
would include:

. Gateway treatments at the major entrances to the West End,

. Along the West End's cenlral commercial and traffic corridars;

. To caoincide with the newly re-aligned "Bow-Tie" trolley loop, and;
. To coincide with future large-scale public and private mixed-use

investments or to enhance the pllot business develapment
programs discussed in Section 1, above,

4.4 Consider a Long-Term Plan to connect the existing C5X Railroad line to
create a public transportation loop located along the northarn, western and
southern edgos of the West End. The West End is not dense enough to support
large-scale investments in "heavy” public transit, and the CSX line currently carries
freight, but preserving the opllon Into the fulure could be very valuable as the
West End grows and eveolves. A CSX public access train station would link to the
proposed "Bow-Tie" connector system at three major nodes: SW &3lh ST/Krome
Avenue, 137th Avenue/ Coral Reef Dr., and SW 8lh ST/SW 137th Avenue, and
provide direct cannections to Miami International Airport (MIA), Downtown Miami
and Sputh Miami. This plan has been censidered in the past, and represents a
potentially valuable transportation aplion far future east-west and north-south
transporation needs. However, financial feasibility depends upon developing new
high-density residential and mixed-use nodes connected to the proposed traln line.
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5. Trawseormnion Carnciry fnvesmients ano Poticy

The fact that West End is part of a much larger urban population concentration
of nearly 600,000 people at the County's western edge must not be forgolten.
Charling a path for sustainable, respansible growth patterns that balance future
development with ecological concerns is one of the most difficult challenges facing
the West End and the region. Two fundamental conclusions of the study are that:

. lssues of roadway congestion and capacity expansion are a
major concern for residents, business and community leaders,
and;

. Asphalt alone will not solve the West End's growing

transportation issues. With limited land area to add new
yehicle |anss, the solution to the Wesl End's transportalion
igsues will involve a combination of efficient, low-impact capacity
expansion, land use, and creative employment, and expanded
mede cholce strategies.

5.1 Consider Incremental Approaches to Major Transportation Capacity
Investments. SR 836 and Krome Avenue Is currently the sublect of major corrfdor
studiss undertaken by FDOT, As this reporl has discussed, current |and use patterns
are driving cangestion in both eastwest and north-south arterials eonnecting the
West End. However, given the popularity and growth of the West End, it is clear that
no single solution will alleviate current and fulure traflic congestion in the West End
— improving transportation canditions in the West End and the Corridar will require
a combination of land use and transportation capacity solutions. The Project team
recommends that for the short term, adopting traffic mitigation techniques that do
not require wholezale addition of new lanes, but better manage traffic flow, is a
preferred strategy that 1) promises to deliver congestion relief and added capacity
in much shorter time frame, 2} is more cost effective, 3) mests a variety of goals
balancing transportalion needs and envirohmental concerns, and 4) will have to be
included in a final alternative, regardless of its scale. Wide ranges of efficiency and
traffic management alternatives have been discussed within the Krome Avenue
study process, and merlt furlther cansideration,

5.2 Consider Development of a Regional Trip Reduction Policy, or Ordinance
(TRC). Regardless of the eveniual scale of transportatian improvements in the
Wesl End, reducing vehicle trips and trip length will have to play a large part in
sustainably managing the West End's future growth. TROs are policy adopted to
manage congestion by promoting lranspartation alternatives o single occupancy
driving. TRO=s date back to the 1880°s are widely uzed throughout the US, and can
be found in nearly every state. TROs are used to address congestion and parking
issues, air guality issues, and lack of translt Improvements ar fTunding. TROs involve
the application of a range of strategies, including parking pricing, transit subsidies,
ride-matching, flextime, compressed work weeks, telecommuting, pedestrian and
bicycling facilities, incentive programs and marketing trip alternatives.
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INTRADISTRICT “BOW TIE” TRANSPORTATION LOOP
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TRO's can be a mix of requirements and incentives that seek to involve the private
sector in transportation demand management. The County has the MOVN {Mesting
Cur Vehicle Needs) information and assigtance program, avallable to employers
laoking to provide transportation alternatives fo employees. Also, the Miami-
Dade Metropolitan Planning Organization (MPO) noted in a recent study of the
region’s Transportalion Concurrency review system that it contained a number of
inefficiencies, including "the assertion that the system is too focused on roadways
instead of overall mobility {i.e., a mix of transportation systems available to users).” A
TRO, integrated with Concurrency review could provide a greater mix af alternatives,
flexibility, and drive a re-thinking of how large developments support the West
End and regional goal of reducing trips, trip lengths and vehlcle-miles traveled,
creating more 'walkable’, urbane communlties. TRO strategiss are alsa in line with
changing housing and neighborhood demand characteristics, cited in this report.

TRO policy need not ba expensive, restrictive or burdensome, The land use and
economic development recommendations of this study incarporate trip reduction
thinking, inways that have multiple community benefits {ses Action ltems 2, 3 and 4).
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6. Re-Trmr Now anp Furure DevoiopmenT PATTERNS DISTRICT PROFILE

Scarce land availability relative to long-term demand, transportation congestion,
low walkability across the West End, and the desires of West End resldents demand
a re-thinking of immediate and long-term development patterns. The development
af low-densily single-famlly housling, low-density retaill has been successful in the
West End, and may have continuing market demand, This pattern, howevar, if
continued, may exacerbate negative conditions within the West End over the lang
term.

Given the limited availability of land to significantly expand the road network,
changing thesae land-use patterns may be the single most effective way to 1)
redure traflic congestion and averload of the road network due to work and non-
work travel patterns, 2) meet the desire of residents to live in 8 mare pedesirian
and blke friendly community, and 3) meet resident desires to use local mass transit
as a travel allernative. Inltiatives to Immediately address these issues include;

6.1 Consider higher density and re-zoning for mixed-uze development at
salected locations in the West End. New development and redevelopment of
the central corridors of the West End (SW 88th 8T, 137th St., and 157th St.) and
new developments of 50 residential units ar mare should be re-zaned to require
and |ncentivize a mix of high density residential {70+ units per acre), retall, and
emplayment generaling uses. In addition, the County zoning ordinances for these
locations should include and promate wark-live space, and enhanced connections
to rapld translt including bus, frain and dedicated trolleys. Zoning can be structured
as a mix of requirements and incentives to support new forms of more urhane,
walkable, and connecled communilies. This re-zoning could be accomplished by
expanding the Miami-Dade Comprehensive Development Master Plan (CDMP)
recommended Regional and Metropolitan Centers to include Urban Corridors
that link the Morth, Central and Sauth West End.

6.2 Re-Zone and re-plan for New Town Centers. Residents also expressed a
strong desire for new cultural, retail, and entertalnmsnt options within the West
End, accessible with ease andfor without a car, Two of the West End's |argest
developable properties — The Palms at Town and Country {at Kendall Drive and
the Turnpike), and the Howard Hughes Corporation Kendall Town Centar (at
Kendall Drive and 162nd Avenue) — have been designated under the COMP for
large urban center development treatment. The County is engaged in a planning
process with the awners, and both properties are ideally situated to serve as
Town Centers Incorporating new residential, retail, employment and entertainment
uses for the entire West End. Proper development of these two properties could
significantly further many of the development goals of this Repart — reducing work
related commuter vehicle trips out of the Wesat End, nan-wark trips, and provide
new lifestyle amenities. Their development should be supparted and incentivized
due to their patential benefits to the Community.

Townhouses, Dawntown Doral
Ofice Spacs, Dawnlawn Doral
£l j

Aarial view of Downtown Doral n
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DISTRICT PROFILE

This section of the Reporl includes a review of the context of Regional Growth and
Seven Key Areas: demographics, land use, housing, lransporlallon, enviranment,
industry and identity.

This profile targets the key vectors that are cenlral in the analysis, strateglc plan-
ning and management of sustainable maintenance and growth for cities and urban
areas. Reglonal growth encompasses the larger context In which any community
must operate. Taking into cansideration not only districts immediately adjacent to
the West End, but the larger metropolitan region that is described as Miami-Dade
County. We looked at comparative cities, spatio-temporal data from multiple sourc-
es and gavernmenl and administrative data provided by local, state and national
autharities.

The seven key areas range from qualilative issues linked to lifestyle, perceptions
of place and the quality of community life. We alzo looked at gquantitative data thal
describes the characteristics of the general West End population, their resources,
how they use them and where they are located. The assets, strengths, weaknesses
and opportunities of the West End were dizcemable through these varlous ap-

proaches.
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THE REGIONAL GROWTH CONTEXT

The West End’s future will play out in the context of a variety of regional and
naticnal development trends. The key trends affecting the West End that ware
considerad in development of the Strateqic Plan are as follows:

Regional Population Growth

Sheady Regional Popuiaiion ncrease

The Miami-Fort Lauderdale-West Palm Beach Metro Area (Palm Beach, Broward,
and Mlaml-Dade County) population reached 5,564,635 in 2010, growing by 11,1%
from 2000, Mlami-Dads County's population grew to 2,486,435 in 2010, increasing
10.8% from 2000, with an annual average increase of 1.1% per year.

Both the Metro Area and Miami-Dade County experienced a population growth spurt
and then slowing of annual grawth from 2010 through 2013, If current population
growth rates hold, population increase through the remainder of the decade will be
camparable, though slightly less than 2000 to 2010. The State of Florida’s Bureau
of Economic and Business Ressarch has forecast the County’s 2020 population
to reach 2,761,156, a 10.6% increase, al an annual average increase of 1%. The
U5 Census Bursau estimates Metro Area population grew by 2.2% in 2011, 1.2%
in 2012, and 1.1% In 2013, and Miami-Dade County grew 2.5%, 1% and .9% for
the same years, Even at the 2013 annual growth rate of 8%, the County will reach
over 2.7 Million people by 2020,

Fopulalion Srowtlh Oriven by High Tumover

The dynamlcs of Miaml-Dade County and the Miami Metro Area's population growth
are increasingly driven by international in-migration. For the metro area, migration
from international in-migrants s the largest component of population growth since
2004-2005. Between 2000 and 2008, natural population growth (births minus
deaths) added over 211,000 peaple ta the Miami Metro Area population. However
during the same perfod, the area lost over 287,000 people to net domestic
out-migration, but gained over 522,000 residents who migrated info Miami-
Dade Couniy from abroad.

The pattern is similar at the County level — between 2000 and 2008 net population
growth from nalural growth was 113,201 pecple, while the County lost 288,571
people to domestic out-migratian, but added 353,659 people due to international
immigration during the decade. The praportion of intemational immigrants as a
component of lolal populatlon growth in both the MSA and the County has been
increasing each year since 2010,
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The area's population dynamic is not only the reverse of the national trend, but is
nearly unigue in terms of this pattern. People moving into the US from abroad have
never been more than 19 of all movers {including intra-county relocations) in each
decade since the 1980°s. For Miami-Dade County, 12.4% of all movers into the
County were from abroad. In addition, only two other major mefropalitan areas in
the US with overall positive net population growth — Mew York and Los Angeles —
experienced a net loss of domestic population, but had international in-migration
thal excesded their net migratian lasses.

Impacts of this high “chum® rate In the reglon’s population are difficull {o
determine. Losing a significant segment of the population each year would seem
to be unsustainable, but Miami has managed it for over a decade. On the one
hand, losing a high number of resldents to other clties can mean a loss of talent
and Income, However, the high rate of replacement driven by domestic and
international in-migration can also mean an entirely new addition of talent, ideas,
and income. Whils the bulk of immigrants to the County are from Latin Amerlca,
the demagraphics of immigrants {(domestic and international) are evenly spread
across all age and income segments. From 2005 to 2010, the per capita income of
all inbound migrants, outbound migrants, and non-movars in the County were all
near $20,100 per patson,
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Reglonal Employment Growth Trends
Highly Cyclical Employment Galns

tliami has grown to become a nationally competitive financial services, international
trade, and real estate development center, and continues to grow as a gateway for
goods, sanvices, Invesimenl, and general business lalent from Latin America and
the world. The County's employed labor force grew 18% from 2000 to November
2014, adding a net 184,688 jobs. However, Miami's employment growth since 2000
has been hampered by the successive hational economic downiurns of 2001-2003
and 2007-2010.

The County's jobs base suffered successive losses of 1.2 and 1.3 percent In 2002
and 2003, regained jobs at an average annual rate of 1.2 percent 2004 to 2007,
only to shed jobs again from 2007 through 2010. From the peak number of total
jobs in Miaml-Dade in December 2007, the County lost 98,958 or 9.6% of all jobs,
through August 2009, The dual downifurns affected MWiami more than the rest
of the US — the natflonal economy ended the 2000-2009 decade with a nef
zero johs base increase, while Miami's jobs base experienced a nef loss of
over 42,000 johs over the same period.

Since September 2009 the County economy rebounded, adding back 146,754
jobs {not seasonally adjusted), through Movember 2014. The lotal slze of the
County Jobs bage, howevert, took six years fo recover to its peak (2007) size. The
emplayed labor force as of Movember 2014 reached 1,231,588, a 4.4% increase
from 2013 and a 6.2% Unemployment rate.

Halow Avaraga Wagos and Incames, Stowing Waoe Growdh

Wages in Miami-Dade have histotically been lower than national wages across
most of the econamy. As of May 2013, workers in Miami-Dade had an average
fmean) hourly wage of $20.72, 7% below the nationwide average. Wages In the
County were significantly lower than their respective national averages in 13 of
22 major accupational groups. Salaries in almost every sector except Trade,
Transportation, Health services and Leisure and Hospitality are lower than the
natlonal averagas.

According to 2012 data released by the State Bureau of Economic Analysis (BEA},
although Mlami is Florlda's largest County econarmy, its per capita income js 33rd
and Its median household income of $43,000 is 16% below the US median, and
J6th among all Flotida Counties.

Average annual wages in the County have grown each year since 2004, reaching
$47 458 perworker. However, average annualwage growth has slowed significantly,
from 4.5% grawth |n 2004 to 1% in 2013, Wilth the slowing wage growth, the gap
between Miami-Dade's average wages and US average wages has grown during
the same period from 1.3% to 4.7% below US average annual pay.
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Evidence indicates a shedding of higher wage jobs during the last recession.
Desplta improving employment numbers, the County Regulatary & Econamic
Resources Department noted that neary 30% of the jobs last in the recession
paid annual wages of 350,000 or higher, and were in high-wage indusires
including professional and technlcal services, Minance and insurance, Infarmation,
transpartation and wholesale trade. Sixty percent (80%) of the new jobs created
post-recession averaged annual salaries of $35,000 per year, and only 24% of the
Jobs added, pay maore than $50,00 per year,

Concantraied Incustry Employmeant

Employment in Miami-Dade historically concentrates in a limited set of industrias.
As of June 2014, the County's five largest super-sectors by employment are Trade,
Transportation, and Utilites {26% of total non-farm employment), Education and
Health Services (15.6%), Professional and Business Services {14%), Leisure and
Hospitality {12.5%), and Government {12%). The perceniaga of the labor force
employed in each of lhese seclors is significantly above their national averages, in
particular Trade and Transportation.

Most recenl BLE data indicate that the County confinues to be concentrated,
campared to other mefro areas, by occupation as well. When compared to
nationwide averages, County employment was most highly concentrated in 8 of
22 major occupational groups Including office and adminiatrative support, sales
and related areas, and protective services. Conversely, the remaining 11 major
occupational groups had employment shares significantly below thsir national
representation, including praduction, management, education, training, and |ibrary
acience,

Employment Growth Forscasts and Sirchural Change

The housing market, tourism spending, and trade led the County's recowvery
from the 2007-2008 recesslons, Tourism to Miami reached a recard 14,2 Million
visitors in 2014, Tourists spent an estimated $22.8 Billion. International trade has
continued to show growth — the value of total trade moving through the County's
airports and seaport has grown each year since 2011, The dredging of the Paort
of Miami, scheduled for completion in 2014, combined with the widening of the
Panama Canal, will dramatically increase shipping capacity and traffic through the
Port, and |5 expected to create 33,000 [obs in the reglon in a range of occupations
and industries, including warehousing, transport, and trade finance.
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The State of Florida projects over 110,000 new jobs created in the County from
2014 through 2022, The top ten largest growing Industries, according to the
Deparlmenl of Ecanomic Opporlunity {(DEOY, will creale over 70,000 of those new

jobs:

Ambulatory Health Care Services
Frofessional, Sclentific, and Technical Services
Lacal Government

Administrative and Support Senvices
Educational Services

Food Services and Drinking Places

Specialty Trade Contractors

Mursing and Resldential Care Facililies
Clothing and Clothing Accessaries Stares
Social Assistance

The ten occupations producing the largest number of total jobs in Miami-Dade, will
create 24% of those new jobs are in mostly low skilled occupations. They include:

Retail Salespersons

Registered Nurses

Customer Service Representatives

Office Clerks, Ganeral

Nursing Asslstants

Receptianists and Informatian Clerks

Sales Representatives, Wholesale and Manufacturing, Other
Cashiers

Foad Preparation & Serving Workers, Including Fast Food
Laborers and Freight, Stock, and Material Movers, Hand Movers

According lo the same DEOQ forecast, the fargest Job ereating occupations requiring
a Bachelor's degree or higher include:

Accountants and Auditors

Teachers and Instruclors, All Other

Elementary School Teachers, Except Special Education
tanagement Analysts

Secondary School Teachers, Exc, Special and Voo, Ed,
Warket Research Analysts and Marketing Specialists

The largest job creating occupations requiring a Masler's degree or higher include:

Lawyers

Pharmacists

Physiclans and Surgeons, All Other

Family and General Fractitioners

Dentists, General

Educational, Vocational, and School Counselors
Instructional Coordinators
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For the Beacon Council's One County, One Goal Plan, Avalanche Consulting
examined the refative size and growth of 30 [ndustry clusters — groups of related
Industries. Accarding to a forecast by Avalanche and EMSI, the top 18 fastest
growing clusters will add over 107,000 new jobs in Miami-Dade through 2020.
Those clusters, and thalr rates of projected job growth In Miami-Dade from 2010
lo 2020 ara:

. Research (64.5%)

. Software { IT (26.0%)

. Agribusiness & Food (14,2%)

. Automotive (22.6%)

' Back Oflice (22.3%)

. Building & Construction {17.2%)
. Energy (15.3%)

. Healthcare (14.2%)

. Maon-Prafits {13.5%)

. Frivate Education (13.4%)

. Culture & Entertalnment {11.3%)
. Financial & Real Estate {10.4%)
. Professional Services {10.2%)

. Electronics {(10.0%)

Ragional Ralizncs an Small Business Emplopment

The County economy is especially reliant on its small businesses. According
to the latest County Business Patterns Data (2012), 91% of all non-agricullural
business establishments with employees in Miami-Dade employ less than 20
peaple, compared to B6% across the US economy. Establishments employing
less than 50 persons represent 86% of all establishments in the County, and If
nan-employer (single proprietor) estahlishments are included, they represent 98%
of all business establishments in the County.

A secand measure of the Caunty’s patticular refiance on small businesses is its
high rate of self-employment. Self-employed persons represent 8.4% of the non-
agricultural employed labor force across the US. Miami-Dade's percentage of seli-
emploved persons is 13.9% of all employees. In addltion, self-employment in the
LS grew 11% since 2000. Over the same period, self-employment increased over
50% in the County, though declining slowly since 2007.

A third indicator of the County's rellance on small employers is the growth of
workers who work full-time from home. According to the Counly’s Depariment of
Regulatory and Economic Resources persans waorking full-time from home grew
fram 2.56% to 4.5% of the County’s employed workforce from 2000 to 2014, sur-
passing the national average, with a steep rate of increase since 2010, apposlis
the declining national trend. The highest percentage of full-time at-hame workers
in the County is in the Professional, Scientific, Management and Administration
industries, and in the Management, Business, Sclence and Atls occupations.
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Small firms are also the most important component af new jab creation. As of 2014,
firrne emplaying less than 20, and firms emplaying less than 50 have created 52.5%
and &1.8% of all new jobs created in the US since 1982, On an annual basls, firms
emplaying lessthan 50createalmost43%ofallnew S jobs, aconslanl rale sine 1992,

Lastly, small firns led the County's economic recovery from the last recassion.
From 2007 to 2012, establishments employlng mare than 50 workers in the
Caunly losl 48 net establishments. During the same period, establishments
employing less than 50, including self-employed (non-employer establishments)
increased by over 47,000 now establishments.

High New Firm Craalion Rals

The Kauffman Index of Entrepreneurial Activity tracks detlalled data regarding
the formalion of new business firms annually using over 500,000 samples taken
from the BLS Current Fopulation Survey. The Kauffman Index is one of the maost
robust analyses of its kind, and has tracked five Imporant trends:

. The national entrepreneurship rate — the number of adults
creating new businesses per month — has averaged arcund
3% per month {or 300 entrepreneurs per 100,000 persans)

since 1996;

. 78% of entreprensurs creating new companies are cver 35
years old;

. Immigrants create new business at rate 1.5 times the native US
population;

. Latinos create new businesses al rale almost 1.5 time Whiles
and Asians, and;

. The Miami Metropolitan Area has since 2004, had a high-

ranking new business creation rate. In 2012 the Miaml Metro
had the highesl entrepreneurial Index of the nation's 15 largest
Metro Areas, and in 2013 only San Francisco and Los Angsles
rated higher, Miami's Entreprenaurial Index, al .56% In 2012 and
43% (430 new businesses created per 100,000 per month), in
2013 is almost 1.5 times the national average.
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Regional Struchiral Ecorormic Developrrisat Olisolives

Miami-Dade County's political and business leadership have made diversification
of the region’s ecanamy a top goal. Crystalized in the One Commnunity, One
Goal Strategic Plan, the County and the Beacon Council completed an extensive
analysis of the regional economy, focusing on its structure, campelitive strengths,
and weaknesses, The OCOG's most important conclusions are;

. The County economy is reliant on a small set of Industry sectors
that are sensitive lo cyclical changes in the natianal and global
econamy;

. Mlaml Is a "transaclional® economy — it captures little valua
added of the significant volume of goods and capital moving
through it, and;

. Miaml iz below the US Average in educational attainment,

particularly advanced university degrees.

In addition, Miami's ecanomy s characterized by low productivity — it is in the
bottom 25% of the largest 100 metro economies in terms of Gross Metropolitan
Product {GMP) per capita, and has below average per caplla personal income
amang all metra econamiss.

The core goals of the OCOG Strateglc plan are to;
. Djversily the Miami-Dade econamy, supporiing the growth of
industry clusters and job growth that transforms, over fime,
Miami's economy Into a high performing, high-value added
ECONaMmYy;

. Dovelop an cconomy that's less dependent on population
increazes and in-migration and more resilient and resistant fo
sharp economic cycles;

. Leverage local ecanomic stretgths and geographic position to
support the creation and expansion of firms in nationally growing
sectors, higher rates of innovative output in the form of Advanced
products, services, technology platforms and business processes,
and greater innovation capacity, technology adoption and market
flexibility,

. Create more high-incame employment, and raise per capita GMP
and income, and;

. Develop an Economy with greater Horizontal mability — knowladga
and skills thal apply across different induslries and occupations.
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The OCOG plan focuses on growing and strangthening business and job creation
in {hidy-nine target Induslry cluslers across seven braad business sectars which
1) have higher than average proportion of local employment, compared to other
cities, 2} are part of rapidly growlng national sconomic sectors, 3) have higher
than average prolected rales of growth, 4) have a regional competitive advantage
compared to other regions, and 5) create high wage and value-added jobs. The
OCOG target business clusters are shown below.

Alreraft Parts B MRO
Bszembiy & Kansfacturng

Comppsiie Shaps
Flight Smulaticn & Tralning

Advertising & Marketing
Architeclure & Cngineering

Fashizn B Lileslyle

Fllin, TW Produciion & Digital Tontant
Industrial Design

LIFE SCITAICES & HEALTH CARE

Maricullural Srierces

Rack Qlfkee Suppart & T

Bindogks

Computional Sclerce & Health 11
Medica] Devices

Medica? Tourizm

Pharnaceuticals

Disliibuliun Centers

Lupistlc: M

Slaritine Sendces B Trade Finance

Perizhables Vahus-Added Services - Assembly K Kiting

Calwentions, Copderangas & Trarda Falrs
Crlsn Taurksm

Cultural Arts

Figh Income Int=rnatioeal Tourists
Medizal Tuuriain

Tolrlsn: T

INFEEMATION TECHNOLOGY,

Back Office Suppurt & IT
Coirgitaliondl Sience & Heaklh T
Mata Cewders

Oigitat rdedia

Lagistizs IT

Mebiile Applicalioens

Slinglatlen Technotagy

Traurksm IT

INTERNATHINAL UARNEING & FINAMNCE
livierrsatinnal Basks
Inferpatinaal Insurancs & Wealth Management

Kiaritme Serulces & Irade Finance
kiobie Applications
Technicad Custamer Suppurt & Dack OMlice
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Real Estate Market Performance Trends

The County's real estate markets rebounded since 2009, retuming to varying
levels of expansion and increasing wvalue. Key regional and national real estate
markel trends thal will have the most impact an the redevelopment of the CRA are
as follows:

Countp-Wide Land Avaiatilify

Across all sectors, the availability of land will drive price and location of new
development. Miami-Dade County is largely built-aut. The County has 11,012
acres inside the Urban Development Boundary, and only 2,083 acres inside the
County's Urban Infill Area are privately owned vacant land. Of the vacant acreage
rermalning In the Counly, parcels larger than 4-5 acres are at a premium,

The growing shortage of large undeveloped parcels is resulting In real sstate
developmenl seclors shifling o "Infill urban” sirategies with higher densities and
smaller building footprints. Countywide, the development community is assessing
and executing infill development stratagies on smaller vacant properties, and those
with underutilized or undervalued bulldings. In particular, Miami-Dade County,
as well as leaders in regional market intelligence, noted that the County has a
particular shortage of readily avallable land suitable for manufacturing, assembly,
R&D, back office, and distibution uses,

Regional Rasidantizl Mare!

Since the trough of the 2008 recession Miami-Dade experienced a strong real
estate recovery — residential roal estate experenced record sales volume each of
the last three years (2012, 2013, 2014} and rising median prices. The Department
of Housing and Urban Development (HUD) projects that from 2012 to 2015 the
County will have demand for 22,600 homes, including 13,050 homes alfready under
construction in 2012, According ta the latest report fram the Miami Association of
Realtors, key regional residential real estate indicators include:

. Sales of single-family homeas decreased 1% compared to'a year
ago, and condo sales were down 15.5% resulting in a 9.2%
decrease in combined sales.

. Single-family and condominium home prices experienced
41 months of increase over the 42 months preceding
Movember 2014, The median sale price for single-family homes
in MNovembear 2014 increasead to $245,000,
condominiums  to $189,777, both representing & 54%
increase from the previous year. Through 2014, demand has

been strangest for single-family
homes  priced between 32000000 and $400,000.
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The median number of days on the market for single-family
homes and condominiums dropped significantly from 2008, but has
increased to 47 and 57 days respectively, from Navember 2013 to
Movember 2014,

Cash sales of all propertles reached a high of owver
60% in 40 2013, but have declined to 53.3% through the
endof 2014, By 40 2014, 41.7 % of single-family homes and 63.8%
ofcondominiumclosingsarecashsales. Thehighporlionofcashsales
Indicates strong continuing foreign interest in single family and
condaminium properties.

Dislressed  praperly  transactions continue to  decline
since the recession. By Movember 2014 34.7% of all closed
residential sales in Miami-Dade County were distressed, including
REQs (bank-owned properfies) and short sales, compared to
35.1% one year earlier.

At the current (4Q 2014) sales rate, lhere |s a 57 manth
supply aof single family hames, and an 8.4 month supply of
condominiums, representing a relatively balancad market betweean
buyers and sellers.

Demand for multifamily rental unite has increased
significantly since 2008. Vacancy rates have hovered betwesn 3
and 4% across the Caunty from 2011 though 2014, 2,900 units were
delivered in 2014, and 4,800 new rental units have been applied
for 2015 in the County.

Average County rent continues to increase — the
average apartment remt increased ancther 3% In 2014,
and has been projected 1o Increase agaln by over 4% to 51,297
per manth,

Tha average capitalizatian rate for multifamily
rental investment properties in Miami-Dade is in the mid-to
high-& percent range, representing strong investor confidence
and demand.
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Other key trends underlying housing market Indicators that will most impact the
region and the West End  include:

Both homeownership and rental in Mlaml-Dade Is becoming
mare unaffordable. The percentage of income spent on housing is
increasing eachyear, wagesaranotkeeping pacewith eitherinflation
ar housing price increases, and a significant
portion of new Job creation in the County has been in
occupations with wages below levels needed to afford increasing
markel renls.

The regional supply of affordable housing is constrained by the
high profitabllity and demand for lUxury housing, and the difflculty
of abtaining tax credit hausing finance in Florida.

In Miami-Dade, the percentage of the population living in rental
housing increased from 38.2% to 40.6% fram 2000 to 2010, and
accelerated sharply from 2010 to 2013 to 44%. As of the last
census estimate In 2013, the County's populatlon living In rental
housirg increased by 116,872 from 2010. Total population
increased by only 73,000 people during the same period, meaning
a slgnificant portlon of owners living in the County moved [nto
rental housing.

Extensive national research, including surveys by the
Machrhur Foundation  and Mational Association of Hame
Builders {(MAHB) documented shifts in housing preference at both
endsofthedemographicspectrum—millennialsand 55+ households.
Leading preferences shaping hausing demand among these two
demographics include

o Increased demand rental housing, moving out of home

ownership, smaller size housing,

= Locations requiring less drive time to work, to shopping
and conveniences, recreation and entertainment, and are
increasingly seeking neighborhoods in which daily
activitles are closer and nearby. Millennials are the first
generation since the invention of the automobile to drive
less miles than their parents, and this trend is accelerating;

= Preference for housing in praximity (less than ¥ mile) to
mass transit, and access to a mix of alternative
transportation modes, including bicycles and walking,
and;

= More auldoor amenlties, ncluding garden plots, walking/
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jopaing tralls, parks, outdoor pools, and local drug!
convenience stores.

According to the NAHB, the growth of 55+ houslng, both rental and owner-
occupled, is expected to provide strang growth in hausing sales and canstruction.
However, these shifts in preference cuts across age and income: neatly half (45%)
of currant homaowners say that they would consider renting at some point in the
future, including homeowners with postgraduate education (53%), hameowners
with annual household incomes greater than $75,000 (51%), and 50 fo G4-year-old
homeowners (48%).

The Hegiona! Offfca Market

The office seclor was the hardezl hil commercial real estale zecfor in the last
recession, and the slowest to recover. While improving over the last three years,
the office market still faces numerous challenges.

At the clase of 04 2014, Countywide vacancy rates are close at 14.9%, down
from a high of nearly 189% in 2010. However, vacancies across the region’s office
sub-rmarkets vary widely from a low of 4.7% In Coral Way, to 20% Downtown and
37.7% vacancy rate in the Biscayne Carridar,

Average asking rent across all office classes in the County grew to $30.79 per
square fool by the close of 2014, but |z =till under the reglon's high of $36.30
in 2008. Total net absorption climbed to a total of 853,272 square feet of space
leased in 2014 after the market reached bottom in 2009 with over 875,000 square
fizet of negatlve absorption. Annual absorption rates are still below that of 2005,

Mew office construction dropped dramatically, shrinking from over 2 Million square
feet defivered in 2010, to |ust over 260,000 square fest for all of 2014, However,
average capilalization rates for office praperty purchases closed in 2014 over 6
percent, indicating investor interest in existing leased properties.

Of the County's 46.9 Milllon square feet of private market office space, 13.6 Million
are in the CBD (Brickell Avenue and Downtown), and 33.3 Million square feet in
the rest of County. The County's office market has allernated belwesn new space
developed In the CBD and suburbs.

Six significant trends are continuing to shape office demand across the County
and District 11, They are:

. Miami's office market was overbuilt ralative to the number of office
workers in the regional economy, and construction of new office
space continued unabated through 2010, two years after the
recession took hold. The subsequent employment crash left
a large oversupply of office space throughout the County, which
lingers today. However, even as total employment in the County
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increases, the number of office workers as a percentage of the
total employment base s growing slower than it was priar ta the
recession, Although the region has had large growth in legal
employmant, more jobs are being created in ocoupations thal do
not require office space.

. Average asking rents should improve, but mostly because new
development iz not expanding office space supply {only a 3%
growth in inventory in 2014},

. After the recession, U8, companies are rethinking their use of
office space, and restructuring, consclidating and re-engineering
thair business practices, and finding ways to shrink and share
office space, Including outzourcing non-core functions, such as [T,
accounting, human resources, marketing and legal to lower cost
providers.

. Across the US, employers are aggressively shrinking the amount
of square footage per employes. According to the Coreilet Global
Corparale Real Estate 2020 survey, square feet per employee
in the office sector shrank from 225 square feet in 2010 to 176 in
2012, and is projectad to reach 151 orless in 2017.

. Corporations are placing talent closer to their customers and away
from the central office. Aided by technologies such as Skype and
GoToMeeling, tefecemmuting is nof only a way fo save on
office space, but is ranked by 46% of corporate leaders in a
recent Deloifte survey as second only io compensation as
the best way {o afiract talent. From 1997 ta 2010, there was a
35% increase in the number of people warking from hame {13.4
million peopla now work at least one day per weak from home).

. Leading corporations are using more informal office space,
moving satellite offices into nelghborhoods, and using shared
office space In maln offices, PricewaterhouseCoopetrs has a desk
resenvation system, CBRE is moving to an unassigned workplace
environment called CBRE Workplace 360,

Even as the County economy improves and adds jobs, the combination of existing
oversupply and changing businass practice means that economic expanslon will
take place with much less new office space development than has been historically
required in the past.

The Reglonal Ratail Madket

Relall development In the Counly recavered quickly post-recession, and has been
a leading development sector since 200B. Average vacancy rates across the
County
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continued their decling, reaching 3.7% in 2014, Aventura, Miami Airport, Coral Way
and Medley-Hialeah had lowest vacancy rates in the County (below 3%). Highest
vacancies are in the Miami-City, Brickell and Downtown Miami submarkets (over
B%).

Through Q3 2014, average retail rents in the County rose 4 percent from the
previous yoar to $28.58 per square foot, Asking rents have risen 15.9 percent
gince battoming oul during the recession. Mortheast Dade, South Dade and
Hialeah Gardens had the most affordable average asking rents In the county, al
below $20.00 per square foot, Miaml Beach and Brickell areas had the highest
rents at $62.16 and $61.03 per square foot. Asking rents at shopping centers also
increased to $27.64 per square foot in the past year. Rents for net-lsased space
increased 4.3 percent to $28.21 per square foat,

Retail construction has rapidly increased In 2014, with 1.4 Millicn square feet of
new retail expected completed during 2014, Daliverles In 2011, 2012 and 2013
wera less than 500,000 sguare feet for the entire County each year. There is
approximately 1.8 million square feet scheduled for completion through 2015.

As a category, the strongest growth [n rents, sale prices and cap rate performance
was in high-end and luxury brand retail, Walue brand retail moved mare slowly,
trailing middle-income employment and wage recovery.

The future of retall in the Caunty and the West End will be dramatically affected by
the rapid growth of E-Commerce. According to Deutsche Bank's RREEF Global
Real Estate Research Group, although e-commerce accounts far a refalively small
share of total retail sales, it is capturing a significant share of sales in commodity
items. E-commerce sales are pervasive and have grown 40% since 2007, in sharp
contrast to less than 5% overall sales growth. Excluding auto-relaled purchases
{which don't sell on-ling) e-commerce grew 53.0% from 2007 to 2012, seven times
the overall refail 2ales growth rate.

According to Deutsche Bank, the growing shift to online shopping has significant
real estate |mplications. The amount of e-commerce retail sales in 2012 ($167
B} would equal between 350 million and 500 million square fest of leased ratail
space based on sales volumes, aboul a third of the vacant retall space in US
shapping centers and retail districts. Deutsche Bank's research hasc(change from
AHS in document) also noted that E-Commerce is diverting a growing percenlage
of shoppers and the Industry away from bricks-and-martar sales locations and
development. The effects on the retail market include:
. Fewer and smaller Stores; chains are rapldly closing significant
portions of their physical store |ocations, ineluding Abercrombie
& Filch, the Gap, Best Buy, and Radio Shack. Commadity
retailers, especially big-boxes, are closing stores, and shrinking
new ones, In some cases from 100,000 square feet to 50,000
and 40,00 square feet stores.
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. Using an *Urban" Strategy — moving stores closer to urban
consumers, with smaller footprints, Wal-Mart Target, Office
Depaot OfficeMax and Staples are all developing stores ranging
fram 23,000 to 15,000 sguare feet.

. Multl-Brand Stores, bringing multiple brands under ane roof, The
Gap and Toys R Us are placing multiple brand flags in the same
store. Othar retailers are co-locating wilthin another retailer's
stare,

The Miami Market is seesing each of these trends play out, with chain retailers
developing stores In highly urban lacations, on smaller footprints, and in interesting
vertical mived-use configurations,

Industrial and Flex Space Market

Industrial properties in the County have anjoyed a resurgence of demand since
2012. Through the end of 2014, the average vacancy rate continues to trend
downward, ending the year near 5.9%.

According to Marcus & Milchap, the County's average industrial rents have
increased to between $7.68 and $8.17 per square foot. 1.8 Million square fest
of new industrial space was added in 2013. Construction for 2014 is expecled to
equal that number, conslsting of properties of 100,000 square feet or more. New
Industrial eonstruction iz expected to increase again in 2015,

Marcus-Milchap ranked the Miami markel as the faurth best performer of all large
city industrial markets based on growing sales volume, rents, and strong demand
{(absorption) for all of 2013.

As the major trade gateway fo South America, rapidly expanding South American
trade volume and increasing intermodal shipping activity have driven growth in the
industrial sector. The widening of the Panama Canal and dredging of the Port of
Wiami will increase the demand for warehouse, shipping facilities and back office
space, but not necessarily at the Port, whera land Is at a premlum.

Accass to Commenial Capital & Credit

Access to equity and debt financing was one of the worst casualties of the
recession, hurting all segments of the economy. In South Florida, easy access lo
credit fugled the real estate run-up and business expansion from 2000 to 2007,

Post-recession, financing business expansion, development, redevelopment and
obtalning personal home morgages have undergone significant change. Equity
investment in projects has become more difficult to obtain, and debt finance
providers require significantly higher equity to debt ratlos stronger credit ralings,
and higher levels of personal and corporate guarantees. The rebound of investment
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financing has been slow durlng the recovery, particularly for small businesses.
Dhrect Foralgs investmant i Miami Real Csiale

Direct fareign investment in Miami-Dade has been a bright spot throughout the
recessich, supporting the growth of trade, trade services, finance, and real estate
during the warst portions of the recesslon, and canfinues to grow since 2011.

Indicators of the increasing levels of direct foreign investment in Miami-Dade
include 1) the high propartion of condominium sales, and mare recently, single-
family homes, to foreign buyers 2} notable large-scale development projects
financed by international equity investors, 3) the large-scala entry of foreign
institutional Investors Into the commercial real estate market, purchasing major
office and commercial real estate portfolios across South Flarida.

Regional Transportation

Roadway congestion is a critical issue facing the region, According to the Texas
A&M Transportation Institute (TT1), Miami is the 14th most traffic congested Cily In
Morth America, and 11th most congested in the US. Average travel times across
the County are sbove the national average, and for some workers living in the
western and southern Commission Districts, travel imes average 45 minutes each
way, naatly double the natlanal average.

Traffic congestion in Miami is a quality of life, environmental, and increasingly,
one of its most pressing economlic development Issues. Employers sseking new
lacallons are increasingly concerned with the lost productivity costs of congestion.
Aceording to the TTI, the annual total cost of congestion delays in the Miami area
is 5th highest in the nation, at over $3.7 Billion. This cost is Increasing, patentially
hamperlng the region's competitive advantages for new job creation.

Between 20115 and 2035, Southeast Florida transportation agencies plan to spend
approximately $58 billion on improving the region's roadways and transit. However,
the Miami-Dade Metropolitan Planning Organization (MPO) forecasts that even
with this spending, roadway level of service on nearly all major roads throughaul
Miami-Dade will conlinue lo degrade aver the next 15 years, rush-haur speeds will
be 20% slower than they are today, and traffic congestion will continue to increase.
iMany road segments in the County are already at or above capacity.

Tha region’s traffic congestion |ssues are a product of population growth, limited
land to add new road lanes, limited mass-transit options, and land-use paiterns. The
bulk of the City's businesses and jobs are concanirated in six zip code stallstical
areas — the corridor stretching from downtown thraugh Miami International Airport
to Daral, while most of the County's population lives in the arc outside of the City
of Miami at mostly suburban residential dansities.
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DISTRICT PROFILE: SEVEN KEY AREAS
TIVL B SO AR oy e T T R R R ap oy

This section of the Report includes a review of the context of Regional Growth and
Seven Key Areas: demographics, land use, housing, transportation, enviranmeant,
Industry and |dentity.

This profite targets the key vectors that are central in the analysls, strategic
planning and managemeant of sustainable maintenance and growth for cities
and urban areas. Reglonal growth encompasses the larger context in which any
community must operate. Taking into consideration not only districts immediately
adjacent to the West End, bul the larger meltropolitan reglon that is described as
Miaml-Dade County. We looked at comparative cities, spatio-temporal data from
multiple sources and government and administrative data provided by local, state
and national authorlties.

The seven key areas range from qualitative issues linked to lifestyla, perceptions
of place and the quality of community life. We alsa loaked al quantitative data
thal describes the characteristics of the general West End population, their
resources, how they use them and where they are located. The assets, strongths,
weaknesses and opportunitles of the West End were discernable through these
vatious approaches,
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DEMOGRAPHICS

DemosrarHic ProALE oF RESIDENTS

Population and Demographics
Wesf Erned in Condesx!

According to the US Census Bureau, the 2010 population of the West End totaled
213 839 parsong, or 8.6% of the County population, The West End is the County’s
second most populous, just behind Commission District 9. The West End is a
significant urbanized area — its population Is equlvalent to the 100th largest City
in the Mation and the 7ih largest City in Florida. The population of the West End
is bigger than the cities of Birmingham, Spokane, Fayetteville, Tacoma, Akron,
Tallahasses, Fort Lauderdale, Gainesville, and Wast Palm Beach.

The West End functions as part of a larger urbanized corridor, howsver, as its |
residents work, shop, recreate and travel in the larger urban area that also includes |

County Commission Districts 10 and 12. Censidered as a singfe urbanized area,
the 2010 combined population of Commission Districts 10, 11 and 12, at
588,906 persons represent an area eqgual to the 32nd largest City in the in US
and the second largest City in Florida. The combined pepufation of Districis
10, 11 and 12 is bigger than the cities of Albuguergue, Tecson, Kansas Clly,
Atlanta, Miami and Tampa.

The West End Population Growith

The West End grew by 20.4% from 2000 t0 2010, second fastest among Commission
Districts and nearly double the County's rale of increase. The rapid delivery, and
demand far new haousing throughout the West End since the 1890's contributed
significantly to the County's overall population growth. With less land avallable for
naw housing, the Wast End's rate of population growth can be expected {o slow,
The Wesf End’s current annual growfh ratfe, approximately 9% annually, is
half the growth rate experienced from 2000 fo 2070,

Pamulation Dynarmics

The West End's population dynamics mirror those of the County and Metro Area
— a unigue paltern of International In-migration since 2000. According to US
Census estimates, in the six Zip codes that cover the West End, the number of
new residents who have immigrated from abroad grew in absolute numbers and
as a percentage of total migration Into the West End sinee 2011, Of the more
than 25,391 residents estimated to have moved into West End's six Zip codes in
2013, 67% mowved from within the County, while 10.8% (2,835) moved to the Wesl
End from abroad. Annual migration from within the Caunty, as a portion of West
End papulation growth, actually decreased 11% since 2010, migration from other
counties it the US remained the same, whilz internatlonal in-migratlon Increased
over the same perlod.
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International in-migrants are now 10.3% of all new migrants into the West End
Communities, As a resull of the West End's sustained and growing pattern of
international in-migration since 2000, 55% of the population of the slx Zip Codes
covering the West End are currently foreign Born.

In 2010 through 2013, over 25,000 new residents per year have moved Into the
West End according to estimates, yet its population increase is just over 8,000
persons for the same lme pericd due to a high rate of cut-migration. Despite
the resilience provided by international in-migration, retaining resldents with long-
term vested interasts in the community and the region improves econamic stability,
innovation and job growth.

The West End has been a popular residential address for families with children,
with very high proportlon of family households and households with multiple
children. Eighty-three percent (83%) of housshaolds are famlly households, and
the average household size, at 3.34 persons per househald, js the largest amaong
County Commission Districts.
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LAND USE AND ZONING

Lann Use ane Zonme

Land use and zoning are the primary tocls used to control land developmant and
the density of bulldings, amount of surface parking, and green space. Land use
describes the existing use of land as dafined by the county Property Appraiser.
Zoning ordinances are the current allowable uses of land and characterstics of
structure an any glven property. This includes building helght, percentage of open
space to buildings, number of parking spaces and allowable expansion zones.
Additionally, future land use designations are used to Incantivize the land use
types and densities determined desirable by g county and/or city. Future land use
determines how and where development accurs.

The relationship betwesn current/future land use and zoning was consideraed
in comparison to two specific additional contexts in this study: 1) transit and
transportation infrastructure, and 2) the perceived identity of the community.

Links between transportation and development are traditionally strahg and easily
argued.’

AGRICLLTURE
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HUNDEVELOFED LAND

Key Land Use Charactenistics

The West End successfully developed a high-quality stock of single family and
low-density multi-family housing. These basic qualities have proven strong in the
reglonal market, and helped stabilize the West End's economy and housing market
during the recesslon (see Housing in this report). The major findings relating to
land use patterns and the future of the West End are as follows:

Densily

While residential development of the West End Is characterlzed as high qualily
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MAJOR CORRIDORS
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relative ta the rest of the County, the development |and use pattern of the West
End is for the most part suburban and wvery low density in character, resulting
In long driving times, dependence on auwlomobiles for even shott trips, and poor
pedestrian access to most retail uses and amenities, including parks.

Residential

The West End has been an extremely popular and attractive location for homebuyers
and retail developars, to the point that it has a very low Inventory of vacant and
underdeveloped land amenable or zoned for significantly sized new development,

Restrictad Uses

Remaining parcels within the Urban Development Boundary suitable for significant
scale redevelopment must either be rezenad from restricted uses (instlitutional and
agricultural), or be approved for development as part of the Urban Development
Boundary amendment process, both of which can be costly, complicated, and
time-consuming.

Fetaif

Even given its high relative household incomes, the West End has an owver
abundance of retail development, especially considering annual retail spending
within the West End compared to the \West End's total Household retail spending
capacity. In addition, most of the retail development In the West End developed in
commercial-strlp farm. This pattern is highly land intensive, and out of step with
the provisions af the Miami Dade Community Development Master Plan {CDMP).

140,00

120, 004] e — e

100,000

B0

0000 14 &5 HUCTURE TYPE SINGLE-FAMILY
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MAJOR INSTITUTIONS
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Land Usa lnventory TRANSPORTATICN
ENYIRONMEMNT

The curmrent Land Use Inventory illusirates the following significant factors: 1) a INDUSTRY

very hlgh proportion of Slngle Family Residentlal, 2} a relatively low proportlon IDENTITY

of Office and Multi-family, 3) a high proportion of “big-box" and strip mall type
Retail, 4} little land use diversity, most land is singular use with very little mix-use
development, 3) amount of vacant land zoned for development limited, 8} current
develaped land is significantly under-built to the allowable FAR {floor-to area ratio
used to determine total allowable build-out in the zoning code).

Walkabifity

Walkability is limited. It Is characterized throughout the West End by 1) a lack of
canneclivity between areas using current bike lanes, paths and greenspaces are
isolated by neighborhood enclave walls, ditches and canals, 2) inconsistent side
walk width and supply, 3) transfer opportunities between transportation modes is
extremely [Imited.

Zoning

The existing County Master Plan allows for higher denszity and targeted mlx-use
development not currently being used. Target FAR is 80% over what is currently
developed in our sample study area of 88th STfKendall AV (See Kendall FAR
Corridor Study Map).
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UHDEVELCPED LAND £%

TRANESORTATICHUTILITES 8,57,

REZIOENTIAL 24%

PARKE 145

IHSTITUTICHAL 84

IFERLE KL 34

TOMRERTIAL 3%

INTIIETRIAL A%

IHLARLE WAL 004

WSgRicn, | L

B LML= REIAL

= IHFAPRTRILAL
BRLANDWAITR

RS TITUTONAL

AR HECREAT ILhiAL
COEERYATIN
RERDENTLAZ

F T RANE PR TATGREITWTTE

FUNDEVRLOFED LAND

MIAMI-DADE COUNTY; EXISTING LAND USES

LAND LISE TOTAL ACRES TOTAL SGM i
AGRICULTURE £1474d.1 95.1 4B
COMMERCIAL 135754 218 11
THANSIENT [HOTELS/MOTELS) 4.7 1.1 0.1
INDILISTRIAL 175154 274 1.4

INLAMD WATER 40563.0 B4 3.1
INSTITUTHIMAL 142E7 4 2.3 1.1
FARKS/AECREATIONAL/CONSERMATION Ja0e47.7 12354 622
RESIDENTIAL 1094424 171 E.&
TRANSFORTATION/UTILITIES B7528.6 1363 6.9
UNDEVELOFED LAND 1346048 103 10.6
TOTAL 1271238.1 1986.3 100

The comparison {above) shows current percentages of land use in the West
End and in Miami-Dade County as a whole. The West End has a significantly
higher percantage of residential (24%) compared to the County (8.6%), but alsc a
surprisingly high percentage of Instilutional use (8%) versus the County at 1%. The
percentage of Industrial and Commaercial Land use is higher, but this is accountad
for by the greater surface area distribution including surface parking prevalent in
the suburban development in the West End. Similary, Resldential develapment
in the West End Is primarily single-family houses RU-1 or Al {see diagrams} with
large parcel size relative to built area. Office space accounts for only 10% of the
total commercial use in the area, Industrial land use in the County is almost three
times (1.4%) the West End (0.4%). Caincident with the perceptian of significant
amounts of green space and inland water, the West End has twice the relative
percentage of Inland Water, only ¥ the amount of Parkland, but almost 8 times the
atnount of Agricullural land use than the Counly as a whale,

The West End is on par with the County for Transportation and Ulilities, but has
less than half {4%) camparatively of Undeveloped Land. The land use distribution
in the West End suggests a highly developed residential use, high Institutional use,
moderate Commercial and Parks, and low Industrial.

Current developable land in the West End is concentrated in three areas; 1) SW
147th St betwesn SW 40th ST and SV 8th 5T, 2) SW 88th ST at SW 157th 5T
adjacen! 1o West Kendall Baplist Hospllal; 3) 5W 138th 5T adjacent to Miami
Executive Airport. There |s additionally land west of FIU that will be developed
as part of the university expansion area. Specific land use types permitted are
oullined In Table: Land Use Category.
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The study team analyzed the potential available vertical development envelape In TRANSPORTATION
comparison to the actual developed area alang the Kendalli88th St. commercial ENVIRONMENT
comidor. The Kendall corridor has the highest concentration of cammercial uses INDUSTRY
including retall, entertainmeant and service-oriented retail in the West End. Office IDEMNTITY

space also occurs in this zone, however, the highest concentration of office spacs
is adjacant to the Miami Executive Airport.
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KENDALL + 137 AVE INTERSECTION FAR STUDY
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FAR or floorto-area is used as a mechanism in the zoning code to determine
the maximum allowable bullding envelope, The FAR is the ratio of a building's
total area to the size of the piece of land upon which it is built. We calculated
the FAR for 90% of the properties in along SW 88th ST /Kendall Corrider. The
current developed properly is significantly underbuilt, approx, 30% of the potential
build-out allowable according to the Zaning Code {see FAR Diagrams and Kendall
Commercial Corridor Study).

1Cervero, Robert (1997). Urban Design Issues Related to Transportation Modes,
Designs and Services for Neo-Traditiona! Developments. Remarks presented at
the Urban Design, Telecommunication and Travel Forecasting Conference, August
1887, Internet:hitp:ivaww fhwa.dot.gowiplanning/tmips; Day, Lisa G. {1997), Urban
Design, Tefeconununication and Travel! Forecasfing Conference: Summary,
Recommeandations and Compandivm of Papors. Prepared far the Travel Madel
Improvement Program, August 1897, Internet:http:fwww. fiiwa . dot.gowiplanning!

tmipf; Handy, Susan (1896). Methodologies for Exploring the Link Belwesn
Urban Form and Trave! Behavior, Transporation Research 0, Val, 1 MNe. 2;
Hess, Paul; Anne-Vernez Moudon, Mary C. Snyder, and Kiril Stanitov (1989). Site
Design and Pedestrian Travel. Presented at the 1998 Transportation Ressearch
Board Conference, Washinglon, D.C. (Paper #990424).; Steiner, Rulh L {1894),
Resicential Density and Travel Pallerns: Review of the Lileraiure. Transportation
Research Record 14686.
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NORTH WEST END - ENLARGED AREA
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North West End

Significant residentlal use; moderate commercial development along SW
24th ST (East-West Corridor A) and a large institition, Florda International
University, characterize the MNorth West End. The proposed Bow-Tie Transil
Laap, elther bus route or trolley route;, moves through this area along SW 24th
ST between SW 137th 8T and SW 157th 3T (Morth-South Conrldors A and B
respectively), both streets designated Urban Caorridors in this study. The map
shows proposed stops. Commerclal and retail developmeant is concentrated
along the easbwest streets of SW 8th ST and SW 24th ST with very little
north-south development. The largest green spaces in the area are lacated an
the university grounds and Tree Island Park and Preserve. The Intemational
Gardens Park and Wesley Matthews Elementary, Zora MNeale Hurston
Elementary and Thomas Jr. High are within a 1-mile radius. Lincaln Marti Child
Care Center, Zelda Glazer Middle School, Holmes Braddock Senior High, and
Joe Hall Elementary are within 1-mile radius of Tree Island Park and Preserve.
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CENTRAL WEST END - ENLARGED AREA
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Central West End

The Central West End includes the Kendall Corridor also known as N Kendall Dr,
(SW 8&th ST/East-Wes! Corrldar B) and both north-south Urban Corrldors: W
137th 8T and SW 157th 5T (North-South Corridars A and B). The Bow-Tie transfer
station that connects the north and south loops (See Intermodal Circulation Loops
Map) Is located at the intersection of SW 88th ST and W 147th ST. The southem
portion of the Bow-Tie Loap follows SW 147th ST until the intersection at 120th
ST (East-West Corridor C). Located in the Central West End is West Kendall
Baptist Hospital (a significant institution in the Central West End) adjacent to tha
currently undeveloped largest undeveloped properly In N Kendall Dr!, Kendall
Lake=s Plaza retail center, and Kendall Village Center with the Regal Kendal
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Village Regal Stadium 16 clnema (M Kendall Dr. and Hwy. 821). Hammaocks West End Central Typical Commercial

Community Park and Water Oaks Park located in the Central West End are centa) west End Ty
within %4 mile and have several schools {Felix Varela High School, Hammacks
Iiddle School), the West Kendall Public Library, and multiple houses of worship.

| Cne of tha propossla for 1hle propamy & @e Fendall Town Gantar mik-Uss dswalapmant,

pical Residential H
Wast Kendall Baptlst Hosphal n
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SOUTH WEST END - ENLARGED AREA
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South West End

The largest institution In the South West End is the Miami Execullve Alrpart. This
area is characterlzed by the largest concentralion of office space in the West End
and the onhly concentration of industry around the airport and east toward District
downtown Miami. There is also a large park, Boystown Pineland Counly Park, that
serves as a locus far communily activity. TCamp Matecumbe, located in the park,
currently provides after school sessions where children can participate in various
physical fitness, literacy, art and music activities. The Bow-Tie Translt Loop circles
theMiami ExecutiveAlrport from SW 137th 5T (Morth-Sauth Corridor B} to W 152nd
ST, SW 157th 5T (Marth-South Corridor &) and 5W 120th 5T (East-West Corridor C).
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Historically, the West End housing market Iz one of the County’s strongest. Fueled IDENTITY

by available land and the region's population influx, housing demand has been
steady, strong and resilient. The West End's important housing characteristics
include the following:

. Total housing units increased 20 percent since 2000 to 2010 - to
a current supply of 658,388 units,

. The highest percentage of homeownership among
all Commission Districts. In fact, from 2000 to 2010 while the
County homeawnership rate declined from 57.7 percent to 55.8
percent, West End homeownership rate increased from 72.1 to
T2.7 percent.

. The vacancy rate has been low and stable, rising from 4 to 5%
from 2000 to 2010, markedly below the 2010 14.0 percent
average for County In 2010,

. Overcrowded units account for 3.4 percent of all housing units,
below the 5 percent average for Miami, and the lowest percent of
units lacking complete plumbing facilities, only 0.2 parcent,

. The proporion of cost burdened households — households
spending 35% or mare of their income on housing — increased
over the last decade. By 2010, 57% of all owners and 64% of all
rentar households ware cost burdenad.

. Housing and neighborhoods in the West End are overwhelmingly
low density, single family in composition. By 2010 76% of the
West End 's housing stack were single-family units.

Past Recession Housing Market Performance

The West End Communities have proven that they remain a high demand
destination for homebuyers, and a very resilient housing sub-market. According to
Zillow.gam, |0 the 8 #ip codes covering the West End, as well as the communilles
just west of the Flarida Turnpike, residential sales volume increased on average,
2.5% per month, each year since 2008, from a low of just over 2,400 units per
vear, o over 4,700 unlls per year in 2013. Sales through November 2014 indlcate
a slowing of sales volume to, 4,240 units, not including December sales. Other
indicators of the continuing strength of the West End’s housing market include the
followlng measures:

89



AN USE MAT MIAMITIADE COUNTY

r“h"l Rt Ca T BT
L]

.1 BOARD OF COUNTY COMMISSIONERS

FIU

By Dasign
AN EGE o ARC I TRO T LR « THE AT

West End Strategy: A Vision for
the Future, Miami-Dade County




CONTENTS
STRATEGIC ACTION AGENDA,
CISTRICT FROFILE
REGIONAL GROWTH
SEVEN KEY AREAS
DEMOGRAPHICS

LAMD USE
HOUSING
Also according to Zillow, Median sales price value by the end TRANSPORTATION
of 2014 reached the same values as 2004-2005. Although ENVIRONMENT
median sales prices across the West End Community hazg not INDUSTRY
returned to peak values, overall median sales price increased IDENTITY

61% since the bottom of the West End's price trough in April
2011. In Zip Code 33183, median sales price increasad 116%.

The overwhelming malorily of sales have been for exiting units.
Mew units — those built since 2010 — make up less than 1%
of the West End's housing stock. 84% of its homes were built
befare 2000, and 15.7% from 200-2010. However, reports from
leading housing develapers Indicate extremely btlsk sales for
new homes.

The small addition of new units to the Wesl End's housing
supply since 2010 has almost exclusively been single-family
homes. 77% of the community’s housing is single family.

Wacancy rates remain low — the west End's overall vacancy rate
of 7.2% includes a 1.2% vacancy rate for owner-occupied units,
and a ¥.2% rate for rental units,

Homes in foreclosure, as a proportion of total hosing units in the
West End remain above regional and natiomal averages.
Fareclosure rates in the West End were amang the highesl in
the County al the end of 2013, ranging from 2.83 to 8.18
foreclosures per 1,000 housing unlts. By November 2014, the
County average wag 3.61 fareclosures per 1,000 unils for the
same petiod. Foreclosure rates have improved; yet remain a
concarn, ranging from 2.13 to 4.69 foreclosures per 1,000
housing unlts, The County average is currently 2.58 foreclosures
per 1,000 housing units. Looking al the Increase in median
home salas value, it appears that a possible sudden increase in
supply fram this "shadow inventony” of foreclosed homes never
materialized, nor had & significant impact an home sale prices
values in the West End.

The number of cost burdened households remalns  high.
Although less than 2010, the most recent Census estimates
(2013) Indicate 40% of all owners and 60% of all rentars in the
West End pay mate than 35% of their income on hausing,

South West End Typical Residential Sl
Caniral Wasgl End Typical Residentis|
Warth West Fnd Typical Residential E

1

e




MIAMI-DADE COUNTY
LAND-USE

SINGLE-FAMILY RESIDENTIAL
-

L

MULTI-FAMILY RESIDENTIAL
e

BOARD GF COUNTY COMMISSIONERS West End Strategy: A Vision for
FI“ i By Design the Future, Miami-Dade County
E1 L EGE O ARCHITECTURE « THE ARTS -




CONTENTS
STRATEGIC ACTION AGEMDA
DISTRICT PROFILE
REGIOMAL GROWTH
SEVEM KEY AREAS
DEMOGRAPHICS

LAND USE
HOUSING

Future West End Market Trends and lssuss TRANSPORTATION
EMVIROMMENT

Demand for the Wesl End’s exlsting stock of single-family homes remalns steardy. INDUSTRY

What remains fo be seen is what impacts 1) the continuing shift of the region’s IDENTITY

households to rental housing, and 2) changing national and regional household
formation patterns in the US and the region (to smaller and older househalds), will
have upon the sales and development of hew housing on the West End. Other
issue impacting the West End’s housing market includes;

. Land availability and the shrinking supply of develapment ready,
approved vacant land for housing;

. The near and long term impacts of increasing transportation
congestion on housing choice and sales in the West End (see
Transportation analysis, balow), and;

. Housing and community preference changes among young and
older households seeking smaller, connected, and walkable
communities,

In extensive interviews, each of the major housing developers active in the
Wast End have anticlpated changes In the demand market, as well as broader
communily concerns in concepts far possible new development in the West End.
A sample of new plans included mixed-use developments, smaller footprint single
family and low-density multi-family designs, as well as walking, blking and more
exlensive ouldoor amenities. Also, recent projects have suecessfully incorporated
green building elements into projects including low carbon footprint and automobile
trip-reducing planned community design concepts.
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l_f_ﬁﬁﬁﬁﬁﬁ"ﬁmnmnﬁ West End Strategy: A Vision for
Fl“ By Design the Future, Miami-Dade County

CH 0 ECE OF ARCHITECTUIE « THE ARTE




CONTENTS
STRATEGIC ACTION AGEMNDA
DISTRICT FROFILE
REGIONAL GROWTH
SEVEN KEY AREAS
DEMOGRAPHICS

LAMND USE

HOUSING
TRAFFIC and TRANSPORTATION TRANSPORTA ION
TrANSFORTATION CONDITIONS ENVIRONMENT

INDUSTRY
Transportation featured prominently in public discussions regarding the District's IDEMTITY

strengths and weaknesses. The Project Team conducted its own analysis and
model of trip demand in the West End. Iis findings are as follows.

frvantory

A largely suburban area of the County, the \West End is characterized by the
following inventory and transportation infrastructure conditions.

. The West End is serviced by Major regional road arterials, Most
of the West End’s vehicle capacity is provided by its Marth-South
readways, including the Florida Turnpike, Krome, 1219 157"
1478, 1370 and 127" Awvenues,  Major East-West road
capacity is provided by Sunset Drive (SW 72 Street), Kendall
Drive, Tamiami (8™ Street), 42™ Street and 56" Street.  Total
Annual Average Daily Traffic (AADT) an the West End’s major
roadways exceeds 590,300 vehicles,

. The West End is also serviced by 13 Miami-Dade Bus Routes
carrying 785,744 riders monthly as of December 2014, Bus
Ridership on the lines serving the West End has increased
by 1.4% from December 2013. However, 5 of the 13 bus lines
lost riders from December 2013 to December 2014,

. Designed and built-out largely in the 1290's, the West End is
typical of low density suburban development patterns, with high
dependence on wvehicle trips for conveniencas, low walkability,
and In some locatlons, difficult pedestrian conditions. Sidewalk
avallability is spotty, and the West End has limited on or off-road
hike lanes and bike paths.

. Higher than average dependence and use of autemobifes for
work and non-work fravel. Resldents of the West End are
aufomobile dependent — over 83% drive alone fo work,
comparedto 76% for the remainder of the County. Despite Bus
route coverage, only 2% of residents report riding the bus fo
woark. Over 8% carpool, however,
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Traffic Cangestion Analysis

Based on most recent analyses by the County, Miami-Oade MPO, and South
Florida Regional Planning Council, due to the intensity of land use development
(zoverage)} with the District, few opporunities exist to expand and add additional
lanes to the road network. Af current development levels and pafterns,
significant portions of the road network inside, and connecting to the District
will be at or over capacily within the next 5 to 10 years. The Project Team
analyzed the structure of employment, commuter, and non-work travel patterns in
the West End, modeling traffic loading on the existing road network.

The data used to complete the analysis included:

. Commute travel Infarmation fram the 2006-2010 and 2009-2013
5-year American Community Survey (ACS) canducted by the
Census Bureau.

. Travel distribution conditions on the transportation network from
the Southeast Regional Planning Model (SERPM) developed for
the tri-county region covering Miami-Dade, Broward, and West
Palm Beach. The model was developed and maintained by District
IV of the Florida Department of Transportation (FDOT). Outputs of
the model for year 2010 are abtalned fo examine how the traffic
produced by the West End is being loaded to the network that
represents the linkages that connects the West End ‘s residents to
othar places in the County,

. Basic traffic conditions from FDOT, such as the Average Annual
Daily Traflic (AADT) volume, crash reports, freight and fruck
routes, ete.
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West End Commuter Travel Characleristics

According to the 2008-2012 ACS estimates, 92,714 District 11 workers (87.9
percent) commute to thelr place of work by car, truck or van, of which, B3.1 percent
drove alone. Only 2,110 workers (2 percent) use public transportation, excluding
taxicabs. The mean travel tima to work is 33.9 minutes one way compared to 29.1
minutes for Miami-Dade County. The mean travel fime to worl i= highest in the
Southwest {36.2 minutes) and Morthwest (36.1 minutes) guadrants of the District,
The higher mean commute times indicates that District 11 workers are travaling
significant distances outside the District to thelr place of work,

Average daily commute times for residents of the District are among the highest in
the Broward-Miami Dade region. Average commute time for District 11 residents
are 38 to 45 minutes and higher. In general, a higher percentage of workers in the
Chstrict have higher commute times (30 minutes and higher} than the County as
awhole, Almost 13% of the West End’s workers travel 60 to 74 minutes for worl,
compared to about 7.24% workers in the County.

The primary reasen far long average commute times and roadway congestion in
the West End Is the distribution of workplace locations for District 11 residents. As
shown below, Miami, Tamiami, Doral, Coral Gables, Hialeah, and Fontainebleau
are the top six destinations for worker cammuter trips from the West End.

With less than 40,000 jobs within Disirict 11, over 78% of workers whao live
in District 11 travel outside the District each day to go o work, The three
major clusters for work trip destinations are shown below, represented as the three
circles in the east, the northeast, and the southeast, which hold about 26%, 32%,
and 16% of the total employment for District 11 workers, respectively. Overlaying
these major destinations with the regional fransportation networks Indicale
that SW 8th St and SR 836 in the east-west direction, and the Turnpike
and SW137th Ave in the north-south direction are the most heavily loaded
segments with the District’'s commufe irips.
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DISTRICT 11 RESIDENCE-EMPLOYMENT MAP

No. of Workers

10 - 108

. 100- 1000
I 1000« 3000
[ 3000 - 6000

= : B 000 - 12000

e s. I 12000 - 35000

‘ I Milaa
Figure 2. Workplace Clusters for District 11 Residents
@ BOAAD GF COUNTY COMNISSIONERS West End Strategy: A Vision for

L

the Future, Miami-Dade County

FIU

By Design
COH|FGE P ARCHITECTLRE « THE AT




CONTENTS
STRATEGIC ACTION AGEMNDA
DISTRICT FROFILE
REGIOMAL GROWTH
SEVEM KEY AREAS
DEMOGRAPHICS

LAMND USE
HOUSING

Figure 3 and Figure 4 present a comparison between the District's and the County’s TRANSPORTA 10N

warkers, In terms of travel time and travel mode for commute trips, respectively. ENVIRCHMMEMNT
INDUSTREY

Figure 3 shows that in general, higher percentage of workers in the District bares IDENTITY

higher commute times (30 minutes and higher) than the County as a whole. Almost
13% of the District’s workers travels 80 to 74 minutes for work, as compared to
about 7.34% workers in the County.
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DISTRICT 11 to Cities HEWAuto OD Map
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Figure 4 shows that less share of District 11 workers use alternative modes (bus,
-nan-motorized modes, and other methods) for commute frips than the County in
general. Which may indicate the lack of options of alternative modes for workers

from the Chistrict,

Figure 5 and & present some key household characteristics, income and lifecycle,
that are crifical to the trip making behavior, Again, the charts show the camparisah
between the District and the Gounty in general,
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Income and lifecycle are also critical to trip making behavior. Again, the charts show IMOLESTRY
the comparison between the West End and the County in general. The West End IDEMTITY

has higher shares of high-income housshalds ($80,000 or abave] in comparison
with the County as a whole. Higher hausehald income usually indicates higher trip
rates.

In genaral, the West End has a much higher share of couple households (with or
without children under 18 years) than the rest of the County. This is consistent with
the West End s high-income levels compared with the County.

Based on SERPM model outputs for year 2010, the figures below show the travel
destination pattern for trips criginated from West End, for three trip purposes:

. Home-based work (HBW) trips — the trips from home to work or
work-related activities;

. Home-based other (HBO) trips — all other trips from home that are
not work-related, such as school trips, grocery shopping, and
other maintenance activiies; and

. Mon-home-based trips (MNHB) — all trips that do not slart or end at
home, such as going out for lunch at work, secial and recreation

trips leaving of ending at non-hame locations,

The analysis is for aute trips only, as auto trips represent the vast majority of all
trips produced by the District. Consistant with the workplace location map derived
from ACS data, Miami, Doral, Coral Gables, and Hialeah are the top destinations
for Home Based Work trips. However, Kendall appears to be a top dastination for
work trips based on the model outputs, which deserves further investigation,

The OD pattern for Home Based Other auto trips indicates that for non-work related
purposes, residents in the District tend to stay in the surrounding area, such as
Kendall, Kendal Lakes, Daral, Tamiami, the Hammocks, eto.

The OO pattern for Non-Home-Based auto trips shows a similar patiern as the HBO
trips, whera people tend to find destination points within or close o the Disfrict.

Accordingly, the natwark loading for trips arlginating from the West End, for the AM
peak periad (7:00 — 10:00 am), and PM peak period (4:00 — &:00 pm) show several
hot spots for the morning commute from YWest End — one on the Tumpike and the
Dolphin Expressway around SV 8" St another around SW 887 5t, and SW 137"
Ave, Evening peak period travel to West End shows leas intensity than morning
travel. It also exhibits somewhat different pattern, with the heaviest loading at 3W
88" Bt., and SW 137" Ave. The figures (left) show the THp Destinatlon model
results,
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DISTRICT 11 to Cities NHBWAuto OD Map
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Figure & shows that the District has higher shares of high-income TRANSPORTA 10N
househalds ($60K or above) in comparisan with the County as a whole, Higher ENVIRONMENT

household income usually indicates higher trip rates. INDUSTRY
IDEMNTITY

Figure & shows the household lifecyele for District 11's population and the
County population as a whole. In general, the District holds much higher share of
coupled househaolds (with or without children under 18 years) than the rest of the
County, This is consistent with the District's high income [evels comparad with the
County,

Figure 7 presents the OD pattern for HEW auto trips. Cansistent with the
workplace location map derived from ACS data shown in Figure 1, Miami, Daral,
Coral Gables, Hialeah are the top destinatlons for work trips. However, Kendall
appears to ba a top destination for work {rips based on the model outputs, which
deserves further investigation.

Figure 8 presents lhe OD pallern for HBO auto trips. I indicates that far
noh-work related purposes, residents in the District tend to stay in the surraunding
area, such as Kendall, Kendal Lakes, Doral, Tamiami, the Hammocks, etc.

Figure 9 presents the 0D pattern for MHE auta trips. It shows a similar
pattern as the HBO trips; where people tend to find destination points within or
close to the District, '

Accordingly, Figure 10 and 11 presents the network loading for trips
originated from District 11, for AM peak period (7:00 = 10:00 am), and PM psak
period (4:00 — 8:00 pm) respectively. As shown in Figure 10, several hot spots
for marning commute frorm District 11 can he observed, one on the Turnpike and
the Colphin Expressway around SYW 5th St, ancther around 3W 33th st., and
SV 137th Ave. Evening peak period travel to District 11 shows [ess intensity than
marning travel, as shown in Figure 11_ It also exhibits somewhat different pattemn,
with the heaviest loading concentrates around SVW B8th st., and 3W 137th Ave.

105




AM Peak Period Volume : }

500 - 1500 |

1600 - 3000 |

e 3000 - 5500 )
— 55010 - 13000 i’ .

LA

(L [
Y

N
3 \ |
£ k]
1 i |
T a i .
| __l ! 3 0. D75 15 3
| 1 | et T —
| | Miles
Figure 10 Al Peak Period VYolume Originated from District 11
I..’-“‘:; [ITRE LT ] "
=7 BOARD OF COUNTY COMMISSIONERS West End Strategy: A Vision for
By Deslgn the Future, Miami-Dade County

FIU

COLLEGE OF ARCHITEC T LILE « THE AT,




CONTENTS

STRATEGIC ACTION AGENDA

DISTRICT PROFILE
REGIONAL GROWTH
SEVENM KEY AREAS

DEMOGRAPHICS
LAMD USE
HOUSIMNG
1 TRANSPORTA ION
z EMNVIEONMENT
PM Peak Period Volume ity
b | IDENTITY
——— 500 - 1200 {
[ | |
1200 - 2500 : [ 1
2500 - 4750 |
£
r = 4?5‘:' - ?ﬁuu (’& .F‘:_ ﬂ:‘llh:u i 5_‘ ; | snedszan _p..w-.; uq|3
g% T et R
T A =t £ o3
: '- L1
. et . Bl
_____ w3 i - B E-—
[Fit Sk ‘&
ah LT Al o,
2+ W i -
“'“fﬁ‘%_: il :‘3‘"';:;" r " E‘
i :
£
- '! 1:-1 ! 51 3 i ; i ot o1 Ay Tl A
o : | A
Fe i e
J R - | ] |
= ; o :--1'11'3‘ ]HM ! { N“w:‘r‘&“
/ 4 ,P',! L
; i . S Py
. A . R
I i 2 ¢ﬂ#j _;.F‘ r
=k wilmﬂ"f}iﬁ i P——
Fl it ;
:j: L. |
é ;F‘FJ‘ AT T ) i .
3 l 4
85 ! .
F H .g. 5':‘«'-%'!'?‘ & I
B b I
District 11 e U e
Figure 11 PM Peak Petiod Volume Originaled from District 11

107




SCHOOLS + GREENSPACES + WATER

| ;_ [ “ Loy PN 13_..\‘;:
! | E :. i e 4 ¢
II .I : I S ‘l’fhﬂ"‘i [ .;ﬁ |
| E P i |||-||| 'h“ ||I||‘I |.-,:_ : 17 |' [| &
: | I' ! ] b e * b’-‘.ipnhﬁmn_?u kL Q&
|i I ! 1 I. 3 _! .-_- -_ | ' ' -ﬁ _..\"::\" i 7
W] : = . i -t : - e
R I i i ¢

[ o

i \3“:!

i F

I ]

l @ i

i 5 |

- i

N

@ A mi 2 mil

k=4 BOARD OF COUNTY EOMMISSIONERS West End Strategy: A Vision for I| k|
FI“ By Design the Future, Miami-Dade County |, J |
Hnitum ARCULTEC TURE o THE ANTS | il 0.1




ENVIRONMENT and GREENSPACE

Diistrict 11 includes over 28 County Parks in addition to 12-15 parks in close
proximity in Districts 8, 8, 10, and 12. Trail Glades Range County Park (Dhstrict 12)
is alarge park dedicated to shooting sports and a popular regional destination. The
majority of parks are co-located with a public or private school from pre-school to
the senior high school level {See Table 1}. This is an important community asset
as the District could use these adjacencies to build a strong community identity for
each major area |dentified as the Morth, Central and South West End.

TABLE 1
Partial List of County Parks in Diskrict 11
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Unigue to the West End from other Miami-Dade County unincorporated
areas are the number of iakes, canals, and ponds. There are over 129 bodies of
water in the area with 30 additional in the bordering Districts. However, there is
often limited public access due to walls, physical barriers or canals. These make

access difficult for recreational or pleasure use.
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Key Environment and Greenspace Characterisiics IDENTITY

Community Greenspaces and Parks are discussed at three scales:

. Matinnal Significance: The most significant parks are Everglades
Mational Park, southwest along Krome Ave/Us 27, and the
government managed Water Conservation Area 3B northwest at
Krome Ave /U8 27 covering land In both Miami-Dade and Broward
County. The Big Cypress Swamp, 729,000 acres of vast swamp
runs contiguous to the Everglades Mational Wildlife Area and is
accessible via LS 41 that runs at the northern edge of the District,

o Everglades Mational Park (EMF) is a U.5. National Park
protecting the southern 20% of the original Everglades.
Over 1 million people visit the park each year It is the
largest tropical wilderness in the WS, and the largest
wilderness of any kind east of the Mississippi River.
World wide it was declared an International Biosphere
Reserve, a World Heritage Site and a Wetland of
International Importance. The Park is the most significant
breeding ground for tropical wading birds in Morth
America, containg the largest mangrove ecosystem
in the western hemisphere and is home to 35 threatened
ar protected species Including the Flarida panther,
the American crocodile, and the West Indian Manatee.
The park supports 350 species of birds, 300 species of
fresh and saltwaler fish, 40 spacles of mammals, and &0
species of reptiles. The majority of South Florida's fresh
water, which is stored in the Biscayne Aquifer, is
recharged in the park. Ses Water Quallty Maps at right,

a Adjacenct to this asset, enhancement of current county
parks and development of new bike, hiking, and walking
trails, throughout the West End is of potentially significant
importanocetothe identity ofthe area as asiteofagro-tourism
and ocutdeoor sporing training facilities. Agro-tourism s
a niche tourisrm considered a growth industry in many
parts of the United Sfates and abroad. It includes
activities such as farm stands, picking fruit, feeding
animals ar staying at a farm B & B! Following on the
model of the County Parks & Recreation “Bike 305",
Residents could use online maps or apps to identify bike
and walking paths throughaout the West End,
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* Regional Significance: Trail Glades Range County Park
{District 12} is a large park dedicated to shooting sports

andapopularregionaldestination. The WestEndisinthe designated
MDOSMP (Miami-Dade Open Space Master Plan) Greenbelt
and ME Transitional Area. This offers unigue opportunities for
the District to set a high standard of managed development
balancing the needs for growth, open space and water
conservation. Our analysis of the impact of sea level rise on the
District indicates that at NOAA projected rates the existing
topography will leave select areas above the 1.3' 5LR water line
until 2080.F
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located activities and community programs that exist currently,

Theze programs could he significantly augmented by INDUSTRY

the addition of cafés, restaurants, sports activities and general IDENTITY

entertainment within walking distance. Three important areas are

autlinad below:

1 Hammocks Community Park: Adjacent and central to
a number of public schools {Felix Varela Seniar High
School, Hammacks Middle School) and the Kendall lce
Arena. This is one of the larger community parks with
multiple culdoor aclivities. A "necklace” of creating
cannectivity between this park and Water Oaks Park
would create a density of healthy community activities in
the Central West End."

2 Water Oaks Park: Close proximity to 3 schools, a library,
(West Kendall Public Library), the West Kendall Baptist
Hospital, and 2 houses of warship, physical cannection
and access neads to be developed to encourage the
creation of a "necklace” of activities for the Central Waest
End area.

3 Boystown Pineland County Park: This park is adjacent
to & golf course and hosts Camp Matecumbe, The Camp
currently provides after school sessions where children
can participate in various physical fitness, literacy, art and
music activities,

Greenszpace as Community Conneclor

Cur analysis of current roadways and greenspaces Including bike paths, trails and
lakes indicates that the key areas of foous are!

1} Landscape plantings, including the visual unity of each sub-area in the
West End (Naorth, Central, and South West End)

2) Improvements in roadway landscaping and the lacation of future
sidewalks, boulevards, and

3) Coordinated transfer between modes of public transportation, walking,
and biking.

Additionally there are two major Institutions, FIU and West Kendall Baptist
Hospital that should ke considered the locus for community outreach efforts in
health, education, programs for elder citizens, and site of general community
information and activities.

* darwary 2014 Miami-Dade Pasks budgaling revagled 3305 rillion Inunfunded projects with $11.8 mdlion uneapardad for tha
lang-eeamited Listicd Fark in Wesk Kendall, 1t s unclear when or i his project will mdwe favierd 1 1 —Illr
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The empleyment industry and business analysis was performed hy quadrants to IDEMTITY
determing whether economic variations exist within the West End, delineated as
follows:
. Mortheast Quadrant —

east of SW 147" Avenue and north of SW 56" Street

. Marthwest Quadrant —
west of SW 147" Avenue and north of SW 569 Street

. Saulheast Quadrant —
east of SW 1471 Avenue and south of SYW 72" Strasat

¥ Southwest Quadrant -
west of SV 1470 Avenue and south of SW 581 Street

Class of Wotkels

The West End is home fo the County’s largest porfion of the regional labor
force. According to 2012 ACS estimates, there are 105,477 persons 16 years and
older in the lkabor force living in the Vest End, or 3% of the County's employed
labor force.

The vast majority of workers are emplayed in private caompanies, and the "clazs of
warker" in West End is generally reflective of Miami-Oade County, as a whole. The
guadrantanalysis found the highest percentage of workers residing in the Southwest
(38,285 workersf34 percent) and Mortheast (29,265/28 percent) guadrants, The
class of worker in all quadrants is genearally similar and representative of the
County.

The primary source of aggregate housshold income in the West End is from
Wages and Salaries — B54.8 percent, considerably higher than the County
average (Y74 percent). This is the highest percentage of all Commission
Districta. The Vieat End also has the highest percentage of total income
from wage earnings of all Disfricts and 4th highest gross aggregate income.

Other key workforce characteristics include:
. Median household income ($59,611) 38% above the County
{$43,100) and national ($53,046) median. The West End's
Median Househald Income declined less than the rest of the
County — dropping only 2 percent from 2000 to 2010 {adjusted
for [nflation).
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' The West End has the lowest overall poverty rate of all Districts TRANSPORTATION
in the County. Only 7.7 percent of the Wost End’s population ENVIRONMENT
lives below the poverty level, and this is decreasing since 2000 INDUSTRY
{where it was 10.4 percent). IDENTITY
- Residents of the West End have higher average educational

attainment than the County. Thirty percent of the West End's
population over age 25 have a college degree or higher, ranking
it third highesl among Commisslon Districts and above the
Caunty's total rate of 25%. The West End population’s college
education aftainment rate increased significantly since 2000.

" Sell-employed buslness owners make up 13.1% of the VWest
End's workforce, compared to 13.9% for the County and 9.4%
for the US. This is a very high rate of self-employment,
Addltionally, 4.1% and 4.2% of the workforce of the Northeast
and Southeasl Wesl End Quadrants worked fulime at
horme, compared to 4.5% County-wide, and 4.4% nationwide,
Employment by Cccupation

The West End's employed population, 16 years and older, is primarily employed in
sales and office occupations (36,043 workers) and management, business, sclence
and art occupations (34,982 workers). According to the U5, Census, "occupation”
describes the kind of work a person does on the job. The highest median earnings
are in management, business, sclence, and art occupations ($50,369) with the
lowest in service ($18,415).

The occupalion mix of the West End workers differs somewhat from Miami-
Dade Caounty. The West End has a significantly higher percentage of workers
than the County in sales and office occupations management, business, science
and art occupations. Sales and Office occupations represent the highest share
of accupations for West End residanis {(34.9 percent), higher than 28.2 percent
County average. Conversely, West End has a significantly lower percentage of
workers In service, natural resources, construction, and maintenance occupations
and produetian, ransportation, and material moving occupations.

Significant variation exists in the mix of occupations in the Southeast and
Naorthwest quadrants where 38 percenl of workers are emploved in management,
business, science, and art accupations. This cancentration and mix of occupations
is substantially higher than both the YWest End and Miami-Dade County.
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Emplovrrent by Industny

The civilian population of the West End is employed in a wide variety of industries,
most notably educational, health and social services (23,465 workers), retail
lrade {14,698 workers) and professional, scientific, and management (11,858
warkers). According to the US. Census, "industry" data describes the kind of
business conducted by a person's employing organization. As notad abowa, the
vasl majarlty of West End workers are employed by privale Industries within thelr
respective occupations, West End occupations by industry are generally similar to
Miami-Dade County. However, the West End has a significantly higher percentage
af workers than Miami-Dade County |n educalional, health, and social services,
financing and insurance, real estate and rental and leasing, and retail trade. There
are no significant varations in worker industries among the West End quadrants
{haugh the highest concentrations of warkers In each respective Industry are found
in the Southwest and Martheast quadrants.
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Business limentory

According to 2014 Nielsen Business-Facts, there are 4,838 business located
in the West End. The highest number of businesses Is found in Retail Trade
(728 businesses/14.9 percent) and Health Care and Social Assistance (656
busineszses/13.4 percent). The West End has a significantly higher concentration
of businesses in Construction, Retall Trade and Health Care and Social Assistance
than Miami-Dade Counly. Canversely, the West End has significantly lower
concantrations of businesses in Wholesale Trade and Professional, Scientific, and
Technical Sarvices.

The vast majority (BE.5 percent) of businesses in the West End are lass than
10 employees. Only 1.2 percent (B9 total) of businesses are greater than 50
amployeas. Annual sales activity |5 reflective of the large number of small and
micro-businesses in the West End with 75 percent (3,648 businesses) generating
annual sales of under 1 million. Only 2 percent (102 total) of businesses generale
over 10 million in annual sales.

The business inventory reveals 2 mismatch between \West End the Waest End's
labor force, local employment, worker occupations and Industriss:

' Despite its large employed population, the total number of jobs at
businesses and firms within the West End is less than 40,000.
. Occupations and industrles within the West End are also

mlsmatched. 11,2 percent {1,228 workers) in the West End
are employed in professional, scientific, and technical services
occupations. However, only 9.4 percent of Viest End businesses
{compared to 15.8 percent in the County) are classifiad as
Professional, Scientific, and Technical Services establishments.
3.4 percent (656) of the West End's business establishmenls
are Educational and Health Care and Social Assistance
establishments but 22.2 percent (23,465 workers) are employed
as educational, health care and social assistance warkers.
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The West End's high number of employed persons is a key element in its economic
strength, resilience, and community fiber, However, the mismatch between the
West End's high number of resident workers (employees), and low number of
Jobs and mismatched occupations means that an overwhelming proportion of the
West End's residents leave the West End ta worlceach day. This characteristic has

impartant negative impacts on the West End (see Transportation, below).
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The West End is hame to three of the Counly's masl signillcant economic asseats:
1) Baptist Health, 2) Florida International University, and 3) Miami Executive Airport.

The West Kendall Baptist Hospital Is part of the Baplist Health South Florida
haspital netwaork — a national not-for-profit system of hospitals. The Hospital is
a major regional employer, with over 15,000 employess, 2,211 medical staff, net
operating revenues of $2, 178, over 71,000 annual admissions, 242 177 urgenl
cate visits, 313,116 emergency center visits, and 7,170 infernational patient visits
each year in 2013. The Hospital is a comprehensive care facility.

Florida International University, located at the Morthern edge of the West End, is a
State University currently the 4th largest Public University in the Mation, with over
54,000 students, and over 8,000 faculty and staff. FIU plans to grow as a majar
national research institute,

Miami Executive Airport, formerly the Kendall-Tamiami Airport, Is a public airport
located on 1,380 acres in the southwest portion of the Wast End. Operated by
the Miami-Dade Aviation Department, the airport serves mostly single anglne
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light aircraft, and is a US international Part of Entry, with & US Customs Inspections
station based there. Over 450 aircraft are permanently based at the airport, which
hoisted over 186,000 takeoffs and landings In 2012.

West Kendall Baptist, FILU, and the Miami Executive Airport have significant
econonic impact in the West End, with additional significant oxpansion
capacity thatcould have a crificalrole in the Community’s fufure develapment.
The West Kendall Baptist campus includes large acreage slated for future
development, which may include health care faclliies, research andfor medical
affices. FIU received the rights to negotiate the takeover and redevelopment of the
County Youth Fair Grounds — 64 acres of largely vacant land directly adjacent to
the University. In addition to underutilized building space inside the Alrport, Mlami
Executlve Alrpart is surrounded by additional vacant acreage ideally suited far air
transpart, manufacturing, research, and avionics businesses.
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Millennials frequently use multiple transportation
options & describe this as an increasing trend.

Frequency of Using Multiple Transportation
COptions to

Reach a Destinatlon 3
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42% |

Those who live alone or are parents living with children are
most likely to live in or near "downtown”.

Home Meighborhood Proximity to “Downtown”
fshawn amang Liing Sistion Groups & Parentsl Statis)
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IDENTITY

focnmmy: Resioonts Porceerions, Kev (550Es iv mMarkeTinG THE DistricT

This study includes an analysis of place Identily as part of our fundamental belief
in the significance of the perception of the character of place and it's long-term
sustainability and growth. |sil Kaymaz outlines the key ideas of community identity
in the following passage from "Urban Landscapes and ldentity,” In Advances in
Landscape Architecturg:’

Flace identity is an important dimension of social and cultural life in
urban areas and continuity of place identity Is strongly linked to place
attachment and sense of belonging. In environmental psychology, it is
assumed that people intrinslcally striva to develop a sense of belonglng
to a place. Place altachment and sense of belonging are crucial in order
ter establish an emational and cognitive bond with a place, which leads to
the feeling of security and sense of community. Thus, identity of a place
is morae than just the physical appearance, bul also involves a *meaning”
far the: individual and the community.

The following sections outline the general characteristlcs observed across the
population, enviranment, and land use by the study team and how they can be
enhanced to create a stronger sense of place in the West End.

Divarsity of Cuffures and Incomes

Unique to the South Florida region Is population diversity that includes peoples from
cultures across the North and South Americas including Mexico, Venezuela, Cuba,
Brazil, Argenting, Calumbia, Uruguay and Panama. A canstant in-out migration of
foreign-born residents is unigue to this area as a whole (see Demogdraphlcs, this
raport). Itis a significant factor In malntaining a viable, healthy community, as these
resldents are educated, entrepreneurial, and famlly-criented.

Building on the similar success of nelghbarhoads in Miami-Dade like Doral, South
Miaml and Sunset Plaza, Merritt Park in Coral Gables and the special zoning
district of Midtown, the West End can capitalize on the influx of foreign nationals,
the millennial generation, the » and y- generations, and the baby boomers.?

Although the total amounts have not been formally quantified, indicators of the
increasing levels of direct forelgh Investment |n Miaml-Dade Include 1) the high
proportion of first, condominium sales, and mare recently, single-family homes,
to foreign buyers — 78% of all home sales in the Miami metro region are now
in cash, 2) notable large-scale development prajects, including the University of
Miaml Life Sclence & Technology Park, and 3) the large-scale entry of foreign
institutional investors into the commercial real estate market, purchasing major
office and commercial real estate portfollos across South Florida, and 4) fareign
demand for resldential properties, that bath consumed post-recession inventories
and drove up home prices.
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On an attitudinal level, Millennial parents may be more
likely to feel freedom in options for how they'd like to
live — with or without a car, in an urban or suburban

environment.
% Agree Strongly (Top Box)
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B Parents {of children 18 or under living in household)

R ehileiran (ped L8 ar under living i howsehodd

Hawing a family daasn'l maan you have to mowa oLt

Havinga family doesn't mean you have to rush ot

and huy & car

|t snpsell reslding long-teah inea suburbarg

siliing

| plesttare imysall resllings long-ternm i b setting

Ease of getting around, public transit availability, proximity to work,
& city culture are among top reasons for current living location.

QFF - Which o the failoming hast dnseriba e reasng
Yau ehooas b e in Eis great I ibe In this eraea
lecarse . Clack All {n varies Ly seingba group)

Bastan, ﬁ_ﬂ!'..'-_g'n. T 5.-.'i:|1|:|_r_!. Frirtinn W;.'a:.hln_u_-
i i 5 Sk Lrli 6 10 B

IL 1s n easy cily o el araund |

It's close do my woeki |

| I Eloa cudlure iesa i

Thesa are plenty of public leanait optlons avallabls
My tamilly llvea hers

Iy Trigncs or sigsifeant ather lves hara

Thera afe lots of caréer appormiiles

s o padleatrlanrinnily sty

| greaw o b

| wnbed ta bn In an urhan laeatian

| don't feal *trappad™ ar ek with what's around ma
| can he around like-minded people

Theary ara smabler nelihborhoods ar hntqﬂghs Wwith
distinol communilies & aflednps

| wmntaa 1o ba I Rnsuharhan koration

| Biave clildren now

It was the anly place | cauld affard

Iwiamt tn have Idds Frmnday

O i o
% BOARD OF COUNTY COMMISSIONERS West End Strategy: A Vision for | "‘ 1
Flu By Design the Future, Miami-Dade County |L LI

EOrl s or ARCIHTFCTURE « THE AR {nJY I .“|




How Residents want fo spend Their Tirme

Analysis of the development patterns of recreational, cultural, entertainment and
family activilies within the County clearly show the West End's lack of facilities,
especially considering its high disposable income. See Office and Industry for
distribution and type of institutional, relaill, and commercial enterprises. This issue
is dizcussed further in the Residents Perceptian section of this section.

Community fnstitutional and Econonic Assats

The West End is strategically located in the growing west corridor— within minutes
of the region's most important economic assets — drivers of regianal employment
growth including major employers, institutions, infrastructure, and culture. They
include:

Major Universifies:
- Florida International University Modesto Madigue Campus
= CBT College — West Kendall Campus
- Unlversity of Phagnix - Kendall Learning Center
- Ametican Medical Academy
= Mova Southeastern University {10 minute drive)

Medical Service and Research Institutions:
- West Kendall Baptist Hospital
- Waerthaim School of Mediclne at FIU
- Kendall Regional Medical Center: Maternity Suites
= West Kendall Medical Center
= Miami-Dada Adult Care Center and Mlaml-Dade Chilld
Development
- Terra Enwironmental Research Institute (15 minute drive)
s Multiple Medical Services Centers

Cultural and Civic Facilities:
= West Kendall Reglonal County Library
= Country Walk Librand
== Kendall Lakes Branch Library
= Lakes of the Meadow Branch Library
= Tamiami Branch Library
= Auta Tag Division

Parks and Recreafion:
- Everglades Matianal Park (International Biosphere Reserve,
Word Heritage Site and a Wetland of International Imperiance)
- Big Cypress Swamp
- Trail Glades Range County Park {5 minute drive)
= Hammocks Community Park
- Wastwind Lakes Park
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INTRADISTRICT TRANSPORTATION LOOP
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Boystown Pineland County Park
Kendall Soccer Park {10 minute driva)
Additional County Parks, Waterways, Canals, and Lakes

Airports and Infrastfructure:

Miaml| Execulive Airpart

Miami International Airport and Free Trade Complex (30 minute
drive)

Fort Lauderdale-Hollywood International Alrport (45 minute drive)
Opa-Locka Executive Airport {24 minute dive)

Port of Miami (45 minute drive)

Paorl Everglades — (60 minute drive, Hollywood}

CSX Railroad line {currently one line terminates in the West End-
see |ntradistrict Transportation Loop Map on the left page.)

Business Cenfers, Major Employers and New Neighborhoods:

Miami Executive Airport (formerly Tamiami Airport)
Miaml International Airport and Free Trade Complax (30 minute
drive)

Brand Identity for the West End

The West End can immediately begin a process of establishing a caoherent name,
or namas for the West End and its neighborhoods. This process is often best when
It Is community-driven. The current recommendatlon Is to use the West End as a
general descriptor for the area but create sub-areas that are smaller and mare
easily described to residents. Creating sub-areas allows residents to identity within
aggregates of helghborhood groups, community services and locallzed Institutions
like elementary, middle and high school affiliations, religious and valunteer groups.

L]

Land Use: This is one of the areas strongest and most
underutilized assets as it has one of the largest number
of parks and lakes in the unincorporated Miami-Dade Counby.
In the case of identity and the general Iimage of the West End,
limited diversity in land use has conlributed to a manoculture of
‘big box' retail stores, senvice-oriented commercial venues such
as gas stations, fastfoed restaurants, branch banks and
supermarkets. Craaling a diversity af uses from high-lo-low-end
retail including entertainment wenues such as restaurants
sports bars, movie theaters and sports faciliies would add
variety to the bullding environment and create a synergy
betweaen greenspaces, urban corridors and residential land use.
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INTRADISTRICT “BOW TIE” TRANSPORTATION LOOP
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Residents Perception of the West End: Survey Findings

The FIU team or leam members attended multiple community mestings,
patticipated in the Kendall Avenue Charreite conducted by the Miami-Dade County
Department of Planning & Zoning, the Audubon Miami Design Charrette, and met
with community residents, stakeholders and institutional leaders.

In June of 2013 we conducted a Strengths and Weaknesses Survey with West
End resldents during a Community Masler Planning meeting, The meeting was a
general introduction to the community of the FIU team and our general goals. We
did not discuss with the participants any preferences for strengths, weaknesses,
opportunities ar threats (SWOT) analysis. Participants included community
planning committee members and active community residents.

In a two-step process, altendees develaped a rank-ordered listing of 1} Issues,
Froblems and Challenges, and 2) Assets, Opportunities and Strengths. Student
facilitators compiled answers, recording each unique statement on two largs
posters: lssues & Problems and Assets Opportuniliss & Strengths. Altendees were
given 10 blue dols and 10 greens dots and instructed to places as many or as few
dots an any issue as they desired. The only restriction was that blue dots be placed
on the Assets poster and green dots placed on the Issues poster, Issues were then
ranked according o priority. The resulls are as follows:

Community Perceptions of District 11 Strengths
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INTERMODAL CIRCULATION LOOP
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Reszults highlighted resident’s perceptions of what is working and what needs
improvement in their community. One of the great strengths of the West End in this
survey Is the Institutions (18% overall positive). This includes West Kendall Baptist,
FIU, and Miami Executive Airport along with local libraries. Schools, family fiendly
areas and environment are also high. Of the weaknesses, three are of parlicular
importance: public transportation, employmenl opportunities and retail. This result
coincides with our physical and environmental findings indicating that although there
is good public transportation, it is not organized in such way that residents are aware
ofits availability. tmayalsa bethat currentservices are notorganized to be appealing,
visually present or coordinated to resident lifestyle modes to be maximally useful.

Current retall in the West End and office space |s discussed in Land Use in this
repart. The key paints relevant to ldentity are:

- Residents’ median income gives lhem greater buying power
lhan the standard of avallable retail. This includes goods,
services, and entertainment opportunities.

- Current office space is inadequate and may even be
inappropriate for these residents. Data indicates a high numbaer
of self-employed, work-in-home or telecammuters In the West
End, Office space {= 5% of Land Use) is designed for larger
corporate clients. This community may benefit from daoing
smaller, shared office spaces located along the Urban Corridors
near community services, restaurants and public transportation.
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Public Transportation and Placa-ness

Chur findings across all Indicators (Traffic and Transportation, Economics, and
Enviranment) suppart the perception that the most significant prablem in the West
End is transportation and traffic.

Traffic congestion in Miami is a guality of life issue, environmental issue, and
increasingly, one of its most pressing economic development issues. Employers
seaking new locations are Increasingly concerned with the lost productivity costs
af congestion, According to the TTI, the total cost of cangestion delays in the
IMiami area the 5th highest in the nation, at over $3.7 Billion dollars each year. And
this costis steadlly increasing, hampering the region's competitive advantages for
new jab creafian,

Between 2015 and 2035, Southeast Florida transportatlon agencles plan to spend
approximately $58 billion on impraving the region’s roadways and fransit. However,
the Miami-Dade Metropolitan Planning Organization (MPO) forecasts that even
with this spending, roadway level of service on nearly all major roads throughout
Miami-Dade will continue to degrade over the newt 15 years, rush-hour speeds
will be 20% sslower than they are today, and traffic congestion will continue to
Increase. Many road segmeants in the County are already at or above capacity.

The region's traffic congestion issues are a product of population growth, a lack
of land to add new road lanes, and land-use patterns. The bulk of the City's
businesses and jobs are concentrated In six Zip code statistical areas — the corridor
stretching from downtown through Miami International Airport to Doral, while most
of the County's population lives in the arc outside of the Cily of Miami at mostly
suburban residential densities. West End Iz one of the fastest growing and most
important unincorporated areas in the County as it competes against increasing
traffic congestion, quality of lifestyle issues that are currently beginning to effect
the perception af the livability for It's various neighborhoods, urban corridars and
community venues,

Addressing this is paramount in order to keep current and attract growling
generations of residents, specifically the millennials (those born after 1981). Key
issues for this demographic that impact community perception related to transit
are:™

- The new generation of users cutting across age and income
demographics ls a multimodal user. They choose the best
transpaoriation mode {driving, transit, bike or walk) depending on
the trip they are taking.

- Praviding a multilude of transportation choices supports a mulli-
modal lifestyle.

- Public transportation options are considered the best for digital
socializing and amaong the maost likely fo connect the user with
their communities. Transit should allow riders to work as they
travel, a trend noted by 40% of millennials pollad. Thesa banefits
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of public transit need to be fully leveraged by the industry, as
they provide a clear competitive advantage.

- We looked at data for millennials to understand general trends,
but recent surveys and our own survey indicate that these
are general concerns shated by all groups, Translt users would
like to see the following in the next ten years: 1) 61% more
reliable systems, 2) 55% realtime updates, 3) 55% Wi-Fi
or 3G/M4G wherever they go, 4) 44% a more user-friendly and
intuitive travel experience. Fully leveraging technology, through
real-time transit applications that connect users with community
amenlties, through smartphone fare payment, and the provision
of Wi-Fi and 3GM4G, will allow transit users to be more
spontaneous, thus addressing the key competitive advantage of
the car.

The identity of a place changes, thus perceived identity, can be used to identify
and detect improvement measures towards a desired Image and environmenl
qualily. Far some areas or cities |dentity |s an anchar that provides continuity for
dewvelopment by preserving traditions, for other areas identity can mean building on
a unigue characteristic whether geographical, like Miami Beach, or Industry-related
like Hollywood, CA and Its' association with the entertalinment industry, Individuals,
communities, busineszses and authorities cherish and safequard various aspects
of the identity of place and its people for different reasons including criginality,
sanse of belonging, pride and branding.™

' Isil Kaymaz (2013). Urban Landscapes and |denlity, Advances in Landssape Archifeciine, Or, Murat
Dz_;.ravu_: {Ed.}, ISBH: Q.I'EIFBE‘:‘I 51 115?2 InTa::h I}OI 10 BFTHEETE4. A'.rallahra fram bt o,
: : 3 ADE-H Aan-la A -ide Ser alsn,
M Sape, Placs rdantlly and plammakar plannlng 1ha u;b:m susmruhﬂlt'_.r Juurrm! of Urban Planning
and Development, 136 (2), DOE 10.1061/(ASCE) 0733-9488(2010) 1.36:2(139 EOF 146 EQF)
' Willznnials (alsa known as the WMillennial Generation ™ or Generalion ) ara the damographlc
cohort following Generation X, There are no precise dates when the generation stars and ends.
Researchers and commentators usa hirth yaars ranging from the early 18805 1o the early 20005, Tha
UE millannial populatlon Is predicled to be 80 millicn, As of 2012 there are 80 million millennial in the
LIS, Fram, William Strauss, Neil Howe (2000}, Mitenmiale Rising: The Mext Grest Genersfion, Carlaohs
by F.J. Malson, Maw York, MY Vintaga Orginal. p. 370, 1SBN 0-378-70719-0. Retrieved 17 Oclober
2013,
W From Millannlals and Mabllity: Undarstanding the Millannial Mindset, APTA, Amercan Public
Transportation Association (APTA), with funding provided through the Transit Cooperativa Research
Program (TCRP) Projecl J-11, Cluick-Rasponse Research on Long-Term Slrategle lssues, The TCRP Is
sponzared by the Federal Tranzit Administration (FTA); directed by the Transit Developrment Corporation,
tha education and research arm of the APTA; and administersd by Tha Natlonal Acadatnles, through
the Transpenation Research Board. Project J- 11 Iz intended o fund quick response studies on behalf
of the TCRP Cvemsighf and Project Selection [TOPS) Commilles, the FTA, and the APTA and s
commitees.
¥ MNils Scheffler, Paulius Kulikauskas, Fernando Barrare, "Managing Urben Idenfilies! Alm or Tool
afl Urban Regeneration?® v Urbanact Tribune, hfipiurbact eufileadminfgensral librargidanaging
Urban_ldentifies (1,pdf
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Map_MiamiDade-Parks-Mastemplan ipa 1
Map_ MiamlDade-ParksMaslarplan J[=]3] 1

155



Description
Trans

Trans
Trans

Zoning

Hiztoric Maps
Land Wse
Land Use
Lard Lse
Eand Use
Land Use
Land Uzse
Land Use
Land Us=
Land Usa
Land Us=
Land Usa
Land Lise
Land Lsa
Land Use
Land Lsa
Land Use
Land Liza
Land Uso
Land Lise
Land Wse
Land U=e
Lana Llse
Land Use
Land Use
Land Use
Land Use
Land Use
Land Lise
Land Use

Land Usa
£oning

AL,
h
MO
R

Land Use
=us Env

Zaning

Wlaw
View
Wieaw
Land Use
Land Use
Land Use
Trans

=55 BONRD OF COUNTY COMMISSIONERS

By Design
COMEEGE O ARCHTTEC TLIRE « THE ARTS

Mame

Map MiamiDzda-Towns
kap_MiamiDade-TransiiSystem
MMap_SnuihFlarida-0ORis
fap_street

htap_Transit-system

Map_ wallficld

Map_zening-use
Maps_TownsOfdlamiDadeCounty
Map_Florida_2002
Map_MlamlDadeCounly 1839

Map_MismiDadeCounty_1842_GreenLeafMap

Map_MiamiDadeCounly_1845
Map_MiamiDadeCounty_ 1850
Map_MlamiDadeCounly_1850(2)
Map_MiamiDadeCounty_ 1856
Map_MlamiDadeCounly_1857
Map_MiamiDadeCounty 1859
Map_MlamiDadeCounly 1863
Kap_MiamiDadeCounty 1365
tep_MiamiDadeCounly_1873
hap MiamiDadaCounty 1374
MMap_MismiDadaCounty 1877
Map_MiamiDadeCounty 1880
Man_MiamiDadaCounty 18R0{2)
Map_MiamiDadoCounty 1882
Map_MiamiDadaCounty 1883
Map_MiamlDadaCaunty 1886
Map_MiamiDadeCounty_1858
Map_MiamiDadaCaunly_ THEH2)
Map_MiamiDadeCounty_1388(3)
Map_MlamiDadaCaunly 1820
Map_MiamiDadeCounty_1916
Map_MiamiDadaCounly_18216(2)
Map_MiamiDadeCounty 1917
Map_MiamiDadaCounty_1920
Map_MiamiDadeCounty 1921
Map_MiamiDadeCounly 1825
Map_ MlamiDadeCounty 1932
Source_MiamiDade-Parke-MasterPlan
Parks and Recreatlon Arcas In Dlstrlet 11
Schools

Websitas
Fy2012-2016_Work_Program
F¥2013-2017_\Work_Program
Hame - MDXWay

hap FY¥2012-2016 Wark_Program
CIE-Fonnap
CurrenldunicipaliiasiDC
LandUse MapofChanges
hiap_BrownfisldsAreas
Map_land-use
Map_MiamiDada-Brownfald Areag
Map_MiamlDade-CommissionDistrcts2013
Map1_2Gx48 A

Map1_3Gx48 B

Map?_24x31

Zoning Legand far Mapi
JERT2_A1

A8uTE_AD

JExT2_E

_ags BavatdbdatladestbalichoashEa0an
_Ags_3686s2ce650b4200b583a707dh 1d48ad
Tugs 51050248b54ud 70445 T 7SS RSb04Y

fand-use-map
land-usa-map
land-use-maplr
slreal-map

el
Ipg
irg
lea
ira
Ipg

pef

of
AERIAL
AERIAL
AERIAL
ipg
pdf
ing

i

[ R SO AT e S S S G S L PR S e Qe e

West End Strategy: A Vision far
the Future, Miami-Dade County |

]



Descriptlon
Ares
Area
Area
Area
Area
HArea
Mrea
Area
faea
Arena
Area
Area
Arca
Area
Araa
Census
Cansus
Census
Araa
Mrea
Aram

Sus Eny
Land Usa
Land Usa
Land Llsa
Sus Eny
Land Lize
Ay Sus
Mg Sus
A Sus

Land Liza

A Sus/Compasite
Mg SuslSus Env
Ag Susiinfre

Mg SusTrans

Ag Sus/Sus Env

Sus Eny

Trans
Trans

Sus Env
Sus Env
Land Use

Land Usc
Trans
Housing
Sus Env
Infra

Sue Env
Ero

Eca
Haalth

Name Typa Ma, APPENDIX A

Carnmisslon Dlstrict 1 {11217} pdf
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Commission District 4 (11x17) pf

Commission Disticl & (11x17) pf

Coarmmiszion District 6 (11x17) pdf

Commission District T (11x17) pf

Cormmlszion Distrlet 8 (11x17) pf
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Commission District 12 {11217) pedl

Miami-Dada County Comimlsslon Dlstrict Map
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20711 Adopted Plan map

current County Commisslan Dlstrict map Revlsod March 2043

County Commission Districl map

Raock Mining Ovarlay Map
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Parks, Conaervation and Vacant Lands Map
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Municipal Boundaries (8,1 MB)
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Potential for Flooding - Sail Drainage (9.2 ME)

Polanlisl for Floading - Waler Tablo Elevaflons (9.6 MB)

Public Facifities (8.1 MB)

Road Melwork (8.5 MEBY

Study Area (8.6 MB)

Traffic Analysis Zonas (8 MB}

Topagraphic Cantours {2.5 MB}

Water Cantrol Facilities (8 MB)

Walls, Wallfleld Protectlon Areas & Suricial Aquifer Yulnerability (8.2 MB)
2015-2025 Land Use Plan map (13.5 MB)

TOGC, Introduction & Statement of Legisiative Intent (7.9 ME)

I. Land Use Element (7.5 MB)

II, Transperalon Elemant (5.5 MB)Y

Ill. Housing Element
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Census 2008: Household Stiuclure

Cansus 2008: Domestic Migration

Census 2008: Populatian Prafllas
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Census 20713 Fducalion

Cansus 2013 Asian Population Growth in Miami-Dade

Cansus 2012 Miami-Trade is the Sewvanth Most Populous WS, Counly
Cansus 2011: Hispanics by Country of Crigin in Miami-Dade

159




Dascription MName
Cansus 2010: Population Estimates for Miamil-Dade
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Map of Miami-Dade County muenicipalifies (3 ME)
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Tamiami
Kandall
Kendall West
Full Beporl (3.3 ME)
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Zaning Dywntown Kendall Urban Center (DEUG) District {1.5 MB)
Zaning East Kendall Charelis Rapot pait 1 (10,8 MB})
Zoning East Kendall Chamrelte Report part 2 (9.6 MEB)
Lrky Dres Urban Design Manuals Valureee | (25 MB)
Urb Des Urban Design Manuats Volume 11 (14 BB)
Landscape Landscape Manual (Updated - Draft) (31 MEB)
Landscape Landscape Manual (hdopted) {4 MB)
Sus Eny green.miamidade.gov
Sus Cowv GraonPrird — Our Deslgn 10 a Sustainable Futune
Sus Foy Water Conservation Program wehsite
Sus Enw Sustainabde Bulidings Program Annual Bepart 200 0-2011 (41172012
Sus Env Sustainable Capital Improvement Process Guidelines & Recommandatinns (S1972071)
Sus Enw Miami-Dada Sustalnabla Davatopmant & Bullding Code
Project Code Diagnosiz Report and Priority Recommendaticns (32011)
Sus Enw Souttieast Floride Regional Climala Changa Cempacl - FirslAnnual Repert (20242011
Sus Env Sustainabie Buildings Program Annual Report 2008-200 (271172011}
Sus Erw GreenPrird — Ouwr Dasign for a Sustainable Fulwre (12/2010)
Sus Env Resolution No. R=143-10 Valuntary Energy Efficiency and Renswable Energy Program (5117/2010)
LANDLISE Adopted 20115 and 2025 Land Use Plan Map (13 ME)
LAND USE Parks, Conservation and Vacant Lands Map (13 MEB)
FOMING 2011 (3 MB) Foning Ord
SFRTAMDadatlaml.pdf
Census Miami-dade County, Fl Census Sialisiica201D Release
Everglades Coalition hitpsvewwe.evergladescealifion.org/papers.html
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January 2014 - Lagizlalive Prioritles 2014
http:ihwanaevergladescoalition, org/POFE01 4% 20Legislafive ¥ 20Agendale 20FINAL pdf
January 2014 - Resolution: Kissimmaa River Rasloraion Project
hitp:ihvwawve.evergladescoalition.org/ T DREVCO_Kissimmes_River Resalulion.pdf
January 2014 - Resolution: Merrltl lsland Mational Wikdlile Refuga Space Complex Davelopment
httpffeawie. evergladescoalition.org/ P DREVCD. Meritt |sland_Resalution pdf
Fahryary 20014 - Lettar; Claan Walar Act
hittp:ffeawweevergladescoalition.orgPDREVCS_CWA_Letter 2014 pdf
darch 2014 - Resolution; HB 703
http:ffeew cvengladescoalition.orgPDFENCD 14 HBT03.pdf
March 2014 - Resolution; S8 372
http: e evergladescoalition.orgPDEENVCS_ 14 3B 372.pdf
March 2014 - Letter: F¥15 House Enemy & Waler Apprapriation
hllpfhawin evergladescoalition orgPDREVCO_FY15_Approps. House Energy.pdf
htarch 2014 - Letter; FY15 House Interior & Enviconment Appropriations
hitp: e evergladescoalition. org/EVCO. FY15_Approps_House Interior.pdf
March 2014 - Letter: F¥150 Senate Energy & Water Approprialion
hilp: e avergladascoaliion.org/PDREVCD_FY15 Approps Senate Energy. pdf
March 2014 - Letter: FY 15 Senale Interior & Erviconment Appropriations
hillp s avargladascoaliion srg/POHENVCO._FY15 Approps. Scnato_lnieriorpdf
March 2014 - Rezolution: Everglades Curiculum
hllp: e overgladoscaall Ban.org/PDFEVCOS%20Cuiculum % 20Reso % 200 RAF T, pdf
Mpril 20114 - Letter: Attorney General Bondi - Chesapeake Bay Clean Water Blueprint Amicus Erief
hliptwenn avergladascaaliian crg/ POF/EVCO _ChasapeakeBay_ClaanWaterBluepring
_AmicusBrief.pdf
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Em'tltgﬂid Letter; CEFF - USACE Assistant Secratary af the Army Jo-Elten Dancy HEEERDITA
pl‘l - LBTer, : = L ! GRESIRNT SBCra ar}r B ASITTY 0 I I
hilp:-fwww.evergladescastition.org/PDFAUSACE S 20ed %20 LIST OF DOCUMENTS
EvCo%20Letlary 20CWREW 204-26-14.pdr APPENDIX B
Apill 2014 - Lelter: CEPF fo Prasidant of LLS.
hitpstfewarevergiadescoalition.org POFPOTUSYZ0EYCoW20
Lalterm200WHE % 204-28-14.pdf
July 2014 - Lefter: WRRDA
hitp s avargladascaaliticn .arg PDFFlnal % 20DRAF T % 200WREDAM 20 Thank % 20%ou %20
Letterfa202014-1.pdf
July 2004 - Lettesr: Senalor Malson - Waler Thank You Laller
httpsitane. evengladescoaliion.orgMelsond 20Everglades 20 Coaliliona 20Letter_ %2007 32011 %20
14%20edit. pdf
July 20114 - Letter: Fizsheating Creek Comments
Fttpifiveww.evergladescoaliion.org/EVCO_FisheslingCreek Latter JulyZ014, pdf
Auguet 2044 - Rosalulion: WREDA
hittpsffwani evargladescoslifion.org/POFIFINALY 200 RR DA Z20Rasalution ¥ 20201 4. pdf
August 2014 - Leller: Sall for CERP Interagency Manates Task Fonce
https st everoladescoaliion.org/FINALY 20Manatee3:20Lellar 2020 14 pdl
Saplamber 2014 - Hesolullen: Marine Reserve In Blscayne Natlonal Park
hitp:ffwww.evergladescoalifion.org/EVCO%20Ras0lulion% 20Biscayna% 20Cansarvation pdf
Oclober 2004 - Resolution! Proposad Soegar HI Seclar Plan in Hendry Counly
hitp emew evergladescoalition.org/EVCO_SogarHillRezolulion_ Ocid, pdf
January - 2020 Wision for ihe Everglades
hip e evergladascoalition.org/PDFEVC 0202 0%isionEverglades Jan 10, paf

hitp:fbaaconcaunciifoundation.ergfenecommunityonegoal!
DCOE Overview Flyer
htpeiimiamibeaconcouncil.comiwebdocsfocogiwebsitefocogivernovemnber201 3. pdf
OO Overview Powerpeint Presentafion ocogprasentationmarch2014, ppix
OCO5 Implemantiatlon coagimplamcntationtable.doc
CCOG Target Industry Strategies Report #4 (Full PRF File; 5.9 MB)
hitpamismi berconcouncil.comiweabdocsiFoundationftargelindustrysirateg lesraport. pdf
Target Industry Strategies Report #4 Executive Surmary (Full QDF File: 3.4 MB)
hitpamiami.beaconcouncil.comfwabdotsFoundation'targalindusirgstrateq losexacsurmmany pdf
OGOG Education Assats Inventory Report #3 (Full PDF File: 8.1 MEB)
hitp:ifmiami.heaconcauncil.comissbdocsFoundafiorn'edycationassetsinventony, pdi
Educatlon Aszalz Invontory Reporl #3 Executive Summary (Full PDF File: 4.7 MB)
http:frniami beaconcouncil.comiwebdocs/Foundaiiond
prucalionasselsinventoryaxaculivesummany. pdf
QCOG Target Industries Report #2 {Full FDF File: 12.7 ME)
hiltpeffimiaml beaconcouncll.comiwabd ocs'F cundatlon/miamldadetargatindustryreporipd fpdf
Target Industries Report #2 Executive Summary (Full PDE File: 7.4 MB)
hittpsffmiami, beacancounsil.comiwebdocs/Foundationdargatindustirissaxaculivesummany pd f
DCOG Compelitive Assesament Repert #1 (Full POF File: 10.1 MB}
hitp.fmiami. beacancounsil.comivebdocs/FoundationCOGCom pelilivedssessment. pd
Campelitlva Assozamon Report #1 Executive Summary (Full PDF File: 4.6 MB)
hittp;ffmiami. heaconcounsil. comiwebdacsiFoundationfoompetitiveassassmantaxecutivesummary. pdf
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LS Ceansus Bureau; Population & Demaographic Forecasts 2010-
2025 (By Metro Area, Block Group).

L3 Census Bureau; Transportation & Travel Patterns (By Metro
Area, Block Group),

U5 Bureau of Labor Statistics: Employment, Employment Fore
casts by Industry {Metro Area & Zip code Geographies).

L5 Bureau of Labor Statistics; Employment Status Industry
(Metro Area & Block Group Geographies).

US Bureau of Labor Statistics: Employment & Employers
(Establishments) by Size & Industry (Metro Area & Block Group
Geographies).

Benchmark Comparison: Selected University Research Parks
(WVarious Data Sources)

Miami-Dade County Office of the Property Appraiser: Warious
Statistics Including Property Values, Taxable Value Miami-Dade
County.

Mational Association of Home Builders, Metro Area Home Starts
Forecast 43 2013).

Miami-Dade Caunty Office of the Clerk of Courts: Various
Statistics Including Building Permits, and Foreclosures in
Miami-Dade County.

RealtyTrac.cam; Current Real Estate Listings, Sales Data and
Foreclosures, District 11, §2 — Q3 2013.

bliami-Dade County: Annual Brownfields Report, 2012.
Miami-Drade County: Comprehensive Development Master Plan
(COMP), as Amended, 2013),

Miami-Dade County: Comprehensive Development Master Plan
(COMP), as Amended, 2013).

Miami-Dade Beacen Council; One Community One Goal
Strategic Flan.

Miami-Dade County; Annual Budget, 2010 through 2013,
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US Dopartment of Housing & Urban Development, Office of
Paolicy Development and Research: Comprehensive Housing
Market Analysis, Miami-Dade County, 2012,

Colliers International: US Market Summary Reports

(2009 - 2012).

Mational Association of Home Builders, Division of Survey and
Housing Policy Research: What Home Buyers Really Want
Survey (2013}

The John D, and Catherine T. Macarthur Foundation with Hart
Research Asscciates, How Housing Matters: &mericans’
Attitudes Transformed By The Houszing Crisis &

Changing Lifestyles; A National Survey Amang Adults.

.5, PIRG Education Fund & The Frontier Group: A Mew
Direction Qur Changing Relationship with Driving and the
Implications for America’s Future {2013).

Forhes Innovation Index Rankings 2013 (Metro Areas)
The Economist Intelligence Unit: Fostering Innovation-Led
Clusters; A Review of Leading Global Practicas.

Florida International University, Department of Economics:
Econamic Contribution of FIU, 2010.

The Brookings Institute: Building an Innovation-Based Economy.

The Brookings Institute; The hidden STEM Economy (June
2013).
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Miami-Dade Agricultural Project, 19595
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Miami-Dade Parks Master Plan
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