
AGENDA 
MIAMI-DADE COUNTY BISCAYNE BAY WATERSHED MANAGEMENT   
ADVISORY BOARD (BBWMAB)  
INITIAL ORGANIZATIONAL MEETING  
DECEMBER 6, 2021 - 9:00 AM – 12:30 PM   
LOCATION – Miami-Dade Board County Commissioners Chambers  
 

1. MAYORS WELCOME – Miami-Dade County Mayor Daniella Levine Cava (TBD) 
or Irela Bagué, Chief Bay Officer 
9:00 – 9:10 AM  
 

2. BOARD INTRODUCTIONS – Irela Bagué, Chief Bay Officer 
9:10 – 9:30 AM  
 

3. REVIEW PURPOSE BBWMAB & WATERSHED ACTION PLAN -  
Irela Bagué, Chief Bay Officer 
9:30 – 9:40 AM 
 

4. MIAMI-DADE COUNTY COMMISSION ON GOVERNMENT IN THE SUNSHINE - 
Miami-Dade Commission on Ethics & Public Trust 
9:40 – 10:10 AM 
 

5. BBWMAB PROCEDURAL ITEMS: 
a. SELECT CHAIR AND VICE-CHAIR 
b. RULES OF ORDER 

10:10 – 10:40 AM 
  

6. REVIEW AGENDA – BBWMAB Chair 
10:40 – 10:50 AM 
 

7. STATUS OF BISCAYNE BAY RECOMMENDATIONS – Irela Bagué, Chief Bay Officer 
10:50 – 11:00 AM 
 

8. STATE OF BISCAYNE BAY – UPDATE ON FISH KILL AND NUTRIENTS –  
Pamela Sweeney, Senior Manager/Senior Water Scientist, RER-DERM 
11:00 – 11:30 AM 
 

9. DISCUSSION OF FUTURE MEETING DATES AND AGENDA ITEMS – 
BBWMAB Chair 
11:30 AM – 12:00 PM 
 

10. PUBLIC COMMENTS – BBWMAB Chair 
12:00 PM – 12:30 PM 

  
11. ADJOURN – BBWMAB Chair 

12:30 PM 


