


AGENDA

• Brief overview of the DAE Program

• Overview of Employee Volunteer Staging Area (EVSA) 
process and major roles

• Personal Preparedness

• Questions



WHAT IS THE DAE PROGRAM?

Created to address personnel 
needs for a multitude of 
disaster response & recovery 
activities. 

Disaster roles are assigned to 
County Departments, 
employees can no longer 
choose their own disaster role.

Miami-Dade County Ordinance, 
Chapter 8B Section 11 & 12.



DAE Program

Employee Wellness Teams Hurricane Evacuation Centers

Shuttering Mobile Assistance Teams

Points of Distribution Employee Volunteer Staging 
Area

DAE Call Center Disaster Assistance Centers

EOC Support
???????

Be Familiar With These Roles!



ENET.MIAMIDADE.GOV



INTRA.MIAMIDADE.GOV



ACTIVATION

• The EVSA will be activated at the 
direction of the EOC.  

• The location, hours of operation 
and shift will vary based upon the 
number of individuals that need to 
be processed and assigned.  

• Management of the EVSA will be a 
joint effort between Human 
Resources (HR) Department and 
the United Way.  



EVSA LOCATIONS

• Primary
- SPCC
- North Dade Regional Library
- West Dade Regional Library

• Alternate
- South Dade Regional Library
- Main Library





FLOW OF INFORMATION AT EVSA

• Station #1 Registration / Orientation

Greeters record all incoming individuals, names, employee id number, 
and check in times. Additionally, they provide: Volunteer Registration 
forms, EVSA Instructions sheets, Release of Liability Statements, and 
Emergency Daily Activity Reports (EDAR).

• Station #2 Interviews

Greeters will direct individuals to the interview station. The goal of these 
stations are to match volunteer skills with available disaster 
assignments. 



FLOW OF INFORMATION AT EVSA

• Station #3 Data Coordination

All volunteer forms are collected at this station and records are created 
for each volunteer processed. Additionally, this station is the 
communication center for the site. The Data Coordinator maintains 
communication with the EVSA Director, EVSA staff, and non-profit 
organizations to ensure requests are logged, fulfilled, and closed out. 

• Station #4 Safety Training

The Safety Trainer briefs all new volunteers on what to expect at their 
job sites, how to be safe while volunteering and provides a general 
safety orientation containing safety guidelines and instructions.



FLOW OF INFORMATION AT EVSA

Station #5 Identification
Staff will provide badges or wristbands to 
volunteers /County employees which 
provide access to restricted work sites for 
an allotted period of time. FastPass
machines will be utilized in the creation 
of the badges.  



FAST PASS MOBILE IDENTIFICATION UNIT



OTHER SUPPORT FUNCTIONS

• Data Entry/Record Keeping - Data entry 
staff records requests for volunteers and 
the volunteer registration forms into the 
computer. 

• Runners - Runners will be located 
throughout the EVSA.  They will be in 
charge of transporting material from one 
station to another



EVSA FLOOR PLAN



MAJOR ROLES
EVSA Director
• Supervise and ensure efficient management of the EVSA.

• Coordinates the opening & set up of preselected EVSA 
sites. 

• Maintain records of expenditures for submission when 
requested.

• Address media inquiries on-site.

• Communicates resource requests to the EOC.

• Briefs the EOC on EVSA operations daily.

• Conducts After Action during demobilization & provides info 
to EOC.

• Submit all  EVSA documents collected to the EOC.



MAJOR ROLES

EVSA Shift Manager
• Ensure site is clearly identified and appropriate signage is posted.

• Coordinate room set up for efficient flow of volunteers.

• Supervise and manage EVSA operations and staff.

• Ensure DAE staff are assigned and clearly briefed on their EVSA roles and 
responsibilities, including confidentiality of information.

• Ensure all EVSA staff have signed in and out during operational shifts.

• Schedule staff breaks on a regular basis.

• Distribute and collect Emergency Daily Activity Reports (EDAR) from EVSA staff daily.

• Demobilize EVSA site and ensure it is returned to its “original” condition. 



MAJOR ROLES

EVSA Logistics Coordinator
• Ensure preselected EVSA sites have been inspected by facility and ISD Risk 

management.

• Ensure EVSA sites are set up according to the direction of the EVSA Shift 
Manager and Director.

• Coordinate the pick up and delivery of “Go Kits” and FastPass machines to 
EVSA sites. 

• Ensure supplies are monitored and refilled.

• Submit resource requests to the EVSA Director.

• Take inventory, collect, and return equipment and supplies during 
demobilization process. 

• Demobilize EVSA site and ensure it is returned to its “original” condition



MAJOR ROLES

Emergency Support Function 15 Lead
• Supervise and ensure efficient management of 

the EVSA through each phase.

• Act as liaison between EVSA  and  non-profit 
agencies.

• Ensure their staff are assigned and clearly 
briefed on their EVSA roles and responsibilities, 
including confidentiality of information.

• Regularly communicates with the EVSA Director 
and provides a summary of volunteers 
processed each operational period, and the 
missions supported through their assistance. 



EQUIPMENT AND SUPPLIES



FLOW OF INFORMATION AT EVSA LOCATION







2016 HURRICANE OUTLOOK

• NOAA predicts a 70 percent likelihood of 10 to 
16 named storms of which 4 to 8 could become 
hurricanes; 1 to 4 major hurricanes (Category 3, 
4 or 5). 

• This is a more challenging hurricane season 
outlook than most because it’s difficult to 
determine whether there will be reinforcing or 
competing climate influences on tropical storm 
development.

• A near-normal prediction for this season 
suggests we could see more hurricane activity 
than we’ve seen in the last three years, which 
were below normal.



GET READY JUST IN CASE !!



QUESTIONS/IDEAS


