Memorandum

Date: April 21, 2015
Agenda Item No. 8(C){1)

7

To: Honorable Chairman Jean Monestune -
and Members, Board of County C AuiissT

A

From: Carlos A. Gimenez
Mayor
Subject: Resolution Approving an Operating and R agement Agreement between Miami-Dade

County and GableStage, Inc. for the Coconut Grove Playhouse Theater

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the attached Operating and
Management Agreement between Miami-Dade County (County) and GableStage, Inc., a not-for-profit
Florida corporation, (Agreement) for the operation of the redeveloped Coconut Grove Playhouse Theater
in accordance with the terms of the lease agreement for the property with the State of Florida and
delegates authority to the Mayor, or the Mayor’s designee to execute the Agreement and to exercise all
provisions contained therein, including but not limited to the options to renew the Agreement. In
addition, it is recommended that the Board amend Resolution No. R-797-13 to correct the error on Page
No. 3 of the Mayor’s Memorandum that incorrectly stated that approval of a bid waiver is necessary to
enter into the Agreement with GableStage, Inc.

Scope
The Coconut Grove Playhouse is located in District 7 but the impact of re-establishing a regional theater

is countywide.

Fiscal Impact / Funding Source
GableStage, Inc. will be responsible to provide and fund all operatlonal and maintenance costs required
for the day-to-day operations of the Theater.

Operations and maintenance costs of other possible project components (i.e., a parking garage and/or a
second, 600-900 seat theater) will be required to be covered completely by the outside developers of these
projects and will be negotiated in subsequent agreements that will be presented to the Board for review
and approval in the future.

The County will be responsible for the capital costs of redeveloping the Coconut Grove Playhouse with
the $20 million in approved funds for the capital project ($5 million from Convention Development Tax
Series 2005B proceeds and $15 miilion from Building Better Community General Obligation Bonds,
Project No. 299, Capital Budget No. 921070, Adopted Capital Budget Book for FY 2014-2015, Page 181,
Volume # 2). In addition, subject to future annval budget allocations and at the sole discretion of the
Board, the Agreement specifies that the County shall provide funding for any structural repairs, as may be
required, to the roof and exterior envelope of the Theater.

Track Record/Monitoring

Miami-Dade County has a track record of partnering with non-profit organizations to operate cultural
facilities. Michael Spring, Senior Advisor to the Mayor and Director of the Miami-Dade County
Department of Cultural Affairs, will be responsible for implementing the County’s rights and
responsibilities under the Operating and Management Agreement with GableStage, Inc.
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Background
On January 15, 2014, the County and Florida International University (FIU), as co-lessees, entered into a

lease with the State of Florida (State), as the owner and lessor, for the Coconut Grove Playhouse property
for fifty years, which lease may be renewed for up to two (2) additional 25-year terms. The lease
incorporates the Coconut Grove Playhouse Business Plan submitted by the County and FIU to the State to
develop a regional theater at the property and it designates GableStage, Inc. as the entity responsible for
operating and programming the theater. The Business Plan has been approved by:
a. FIU’s Board of Trustees on June 12, 2013;
b. The Board of Trustees of the Internal Improvement Trust Fund of the State of Florida (the
Florida Cabinet) on August 20, 2013; and
c. The Board of County Commissioners {Board) on October 1, 2613 via Resolution No. R-797-
13.

Key Terms of the Operating ond Management Agreement

e The term of the Agreement is for a period of twenty-five (25) years, and may be renewed for up to
three (3) additional 25-year terms, but shall not extend beyond October 14, 2113;

e (GableStage, Inc. shall be responsible for operating, programming, and maintaining the Theater and
shall have no responsibility, obligations or rights to use, operate, manage, maintain, occupy or
otherwise possess the balance of the property beyond the Theater, except to maintain the grounds
immediately surrounding the Theater; _

e Attached to the Agreement (Attachment B) is the Agreement between Florida International
University (FIU) and GableStage, Inc. that establishes the rights, benefits and process for the
collaboration between GableStage, Inc. and F1U for the use of the Theater by FIU,

e To the extent that the County does not construct the Theater, renovate the Theater, and/or redevelop
the Property, then the County shall have no liability to GableStage, Inc. whatsoever. If the County
has not completed the construction of the Theater on or before the maximum timeframe aliowed in
the Business Plan, then the Agreemeni shall be automatlcally terminated as of that date, unless
extended by mutual agreement of the Parties;

s+ The County may terminate the Agreement for its convenience upon two-hundred and seventy (270)
days’ prior written notice to GableStage, Inc. at any time after the Effective Date, provided that the
date of termination is to take place before the Commencement Date (receipt of certificate of
substantial completion for the Theater);

e (GableStage, Inc. will have authority and responsibility over the day-to-day operation of the Theater
and all activities occurring there, and it shall use the revenue generated by the use of the Theater to
pay the expenses associated with the operations of the Theater. GableStage, Inc. shall also apply for
available state, federal and private grant money to help pay for these expenses;

» GableStage, Inc. will develop a full operating pro-forma as a 5-year operating forecast for the Theater
and a detailed operating budget for the first year of operations of the Theater before substantial

~ completion which shall be subject to the review by the County Mayor, or the Mayor’s designee;

e (ableStage, Inc. will submit fo the County annually, an operating budget for the Theater, including
all classes of revenues and expenditures, for the coming fiscal year, including a recommended capital
repair budgets, annual reports and annual independent audits; and

e (ableStage, Inc. shall have the exclusive authority to determine space allocation and scheduling
within the Theater.

The Operating and Management Agreement is being recommended for approval simultaneously with the
award of the architectural, engincering, and specialty consultant services contract for the Coconut Grove
Playhouse. The Department of Cultural Affairs will manage the design and construction of the Theater
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and will consult with GableStage, Inc. for its review and recommendations regarding the design. Subject
to available financial resources, the Department will take into account the facility needs of GableStage in
order to develop the Theater in a manner in which GableStage can offer the scope and quality of programs
and activities of a regional theater company as described in the Business Plan in the Lease. The Key
Business Points of the Business Plan will be binding obligations of both parties and to the extent that
there is a conflict between a term or provision of the Lease and a term or provision of the Operating and
Management Agreement, the Lease shalil prevail.

GableStage, Inc.

It is important to summarize the key benefits of this partnership with GableStage, Inc.. This outstanding
non-profit organization is poised to grow into our community’s regional theater company. In addition to
being a critically-acclaimed and award-winning theater, GableStage, Inc. has demonstrated a commitment
to cultivating the work of South Florida aciors, actresses and theater professionals, with the important
goal of establishing a critical mass of opportunities to retain and attract talent for our theater scene. Along
with its annual mainstage productions, GableStage, Inc. presents a series of educational programs which
reach students through its in-house and school tour productions. The company also offers free
productions in offsite venues to provide theater to underserved communities. This commitment to
presenting excellent theater, developing talent, emphasizing education and outreach, and building new
audiences for theater and the arts is a hallmark of a flagship regional theater company.

The following are highlights of GableStage’s accomplishments:

o  Overall, GableStage, Inc, has been nominated for 197 prestigious Carbonell Awards and won 55 and
was the recipient of the 2014 Ruth Foreman Theatre Award for making advancements for the theatre
in South Florida;

e  (GableStage, Inc. has been recognized by the John S. and James L. Knight Foundation, winning major
Knight Arts Challenge awards for its programs. One of these grants has recognized the work being
done by GableStage, Inc. with students and this year, is supporting the presentation of GableStage’s
mainstage production of Tarell Alvin McCraney’s play Choir Boy to high school students at the

. Caleb Auditorium and the Lyric Theater. A study guide and post-performance discussion are key
features of this educational program;

e (GableStage, Inc. continues 1o exercise strong cultural leadership, regularly giving its entire house to
not-for-profit organizations with all ticket proceeds going entirely to these community groups.
Among the groups that have benefitted from this policy are Catalyst Miami (Human Services
Coalition (fourteen+ times)), Family Counseling Services, The Miller Center for Contemporary
Judaic Studies, and, New World School of the Arts High School Jazz Band, Casa Valentina, among
others;

e (ableStage, Inc. is committed to the community in which it operates and regularly donates gift
certificates to area non-profits for their fundraising efforts. A sampling of the groups benefitting
annually are Boys & Girls Club, Camillus House, Pridelines Youth Services, Cancer Link,
CancetFREE Kids, and many others;

e GableStage, Inc. has helped to support and nurture some of our commugity's most promising
young theater companies, including Ground Up and Rising, Mad Cat, Promethean Theatre, Alliance
Theatre Project and State Theatre Project as well as provided a performance space for area cultural
institutions such as the Miami Music Project, Arts for Learning, and the Thomas Armour Youth
Ballet;

e (GableStage, Inc. has a growing commitment to new works. Each season, select plays are given access
to a director and actors to be presented in front of an audience to be given valuable feedback in the
development process; o
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o

GableStage, Inc. is currently located in a leased space, generously made available by the Biltmore
Hotel. The partnership with the Cocomut Grove Playhouse will provide this valued cultyral
institution with a permanent home in which to grow its programs, board, donors and audiences;
GableStage, Inc. has a strong, long-established track record for financial stability and operational
excellence and will provide the Coconut Grove Playhouse with immediate credibility regarding
programming and management. It has demonstrated the potential to grow and its board of directors is
committed to making the necessary transition to Coconut Grove; and

GableStage, Inc. has a long track record of successfully competing for and receiving funding from
private and public sources. It is understood by the board and staff of GableStage, Inc. that County
support for the operations and programming of the new Playhouse is available only through the
Department of Cultural Affairs' competitive grants programs, which are subject to annual budget
appropriations by the Board.

attachments:  Operating and Management Agreement between the County and GableStage, Inc.

CI

Joseph Adler, Producing Artistic Director, GableStage, Inc.

Steven Weinger, Chairman, Board of Directors, GableStage, Inc.

Mark B. Rosenberg, President, Florida International University

Mayor Tomds Regalado, City of Miami

Commissioner Marc Sarnoff, City of Miami

Secretary Jonathan P. Steverson, Florida Department of Environmental Protection

R.A. Cuevas, Jr., County Attormey

Michael Spring, Senior Advisor, Office of the Mayor and Director, Department of Cultural
Affairs

Michacl Sprix?"g
Senior Advisor, Office ¢



MEMORANDUM

(Revised)

TO: Honorable Chairman lean Monestime DATE: April 21, 2015
and Members, Board of County Commissioners ‘

FROM: R. A. Citevas, Ir. ' | SUBJECT: Agenda ftem No. 8(C)(1)
County Attormey

ers
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Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials reqguired prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiseal impaet required

Ordinance creating a new hoard requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e.,, 2/3%s |
3/5°s » Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No. 8(C)(1)
Veto 4-21-15

Override

RESOLUTION NO.

RESOLUTION APPROVING AN OPERATING AND
MANAGEMENT AGREEMENT BETWEEN MIAMI-DADE
COUNTY AND  GABLESTAGE, INC, FOR THE
REDEVELOPED COCONUT GROVE PLAYHOUSE FOR AN
INITTAL TERM OF 25 YEARS WITH THREE 25-YEAR
OPTIONS TO RENEW; AMENDING RESOLUTION NO. R-
797-13 TO CORRECT ERROR; AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE THE AGREEMENT AND TO EXERCISE ALL
PROVISIONS CONTAINED THEREIN
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum a copy of which is incorporated herein by reference; and
WHEREAS, through Resolution No. R-797-13, the Board approved a Lease Agreement
between the State of Florida (State), as lessor, and, as co-lessees, Miami-Dade County and
Florida International University (FIU), for the Coconut Grove Playhouse property; and
WHEREAS, the Lease Agreement with the State incorporates, and requires the County
to comply with, the Coconut Grove Playhouse Business Plan submitted by the County and FIU
to the State to develop a regional theater at the property and which designates GableStage, Inc.,
as the entity responsible for operating and programming the theater; and
WHEREAS, the Mayor’s Memorandum to Resolution No. R-797-13, which is
incorporated into the resolution by reference, therefore erroneously stated that the Board would
need to select GableStage, Inc. as the operator and manager of the redeveloped Coconut Grove

Playhouse pursuant to a bid waiver and this Board desires to amend said resolution to delete that

provision and correct the error; and
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WHEREAS, this Board desires to approve an operating and management agreement with
GableStage, Inc. for the management and operations of the redeveloped Coconut Grove
Playhouse,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1.  The foregoing recitals are incorporated in this resolution and are approved.

Section 2. Thié Board hereby approves the Operating and Management Agreement
between Miami-Dade County and GableStage, Inc., in substantially the form attached hereto and
made a part hereof, for the redeveloped Coconut Grove Playhouse for an initial term of 25 years,
amends Resolution No. R-797-13 at Page No. 3 of the Mayor’s Memorandum to delete the first
sentence of the last bullet that provides as follows: “Subject to review and approval of a bid
waiver by the Board, the County will enter into an Operating Agreement with GableStage to
operate, program and maintain the theater,” and authorizes the County Mayor or County Mayor’s
designee to execute the agreement and to exercise all provisions contained therein.

Section 3. This Board directs the County Mayor or County Mayor’s designee to
prozfide to the Property Appraiser’s Office an executed copy of the Operating and Management

Agreement within 30 days of its execution.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M, Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C, Moss Rebeca Sosa

Sen. Javier D. Souto Kavier L, Suarez

Juan C, Zapata
The Chairperson thercupon declared tﬁe resolution duly passed and adopted this 21% day

of April, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. W

Monica Rizo




OPERATING AND MANAGEMENT AGREEMENT BETWEEN

MIAMI-DADE COUNTY AND
GABLESTAGE, INC,
This Operating and Management Agreement (the "Agreement”) is entered into this day
of , 2015 (“Effective Date”), by and between MIAMI-DADE COUNTY, FLORIDA,

(the "County™), a political subdivision of the State of Florida, and GABLESTAGE, INC., a not for profit
Florida corporation, ("GableStage" and jointly with the County referred to herein as “Parties™).

WITNESSETH:

Whereas, Miami-Dade County ("County") and Florida International University (“FIU”) have
entered into a fifty (50) year lease (“Lease™) for the Coconut Grove Playhouse property located at 3500
Main Highway, Miami, FL 33133 (“Property™) with the State of Florida (“State), with such initial term
commencing on QOctober 15, 2013 (Attachment A - Lease); and |

Whereas, the Lease contained and incorporated the Coconut Grove Playhouse Business Plan
(“Business Plan™), which called for the County to develop a regional theater facility (“the Theater”) at the
Property and designated GableStage as responsible for operating, programming and maintaining the
Theater; and

Whereas, on June 12, 2013, FIU’s Board of Trustees approved the Business Plan and a delegation
of authority for FIU’s President to execute the Lease; and

Whereas, on August 20, 2013, the Board of Trustees of the Internal Improvement Trust Fund of
the State of Florida (the Florida Cabinet) approved the Lease and Business Plan; and

Whereas, on Qctober 1, 2013, the Board of County Commissioners (“Board™) approved the Lease
and Business Plan, by Resolution R-797-13; and

Whereas, the Business Plan called for the County to enter into an operating agreement with
GableStage that would cover among other things, operation and programming of the theater, development
of educational and community programs with FIU, and responsibility by GableStage for fundraising
necessary to ensure the success of the Theater; and

Whereas, pursuant to the Business Plan, the County intends to cause the Theater to be designed
and built and intends to allow GableStage to operate and manage the Theater for the benefit of residents
of and visitors to Miami-Dade County, and GableStage desires to operate and program the Theater for
same; and

Whereas, the County will use $5 million from Series 2005 of Convention Development Tax
(CDT) bond proceeds and $15 miilion from the Building Better Communities General Obligation Bond
Program project number 299 — “Improvements to the Coconut Grove Playhouse,” both approved
specifically to implement the capital project for the Theater;

Whereas, it is contemplated that the State will own the permanent structures and the
appurtenances on the Property, the County will own improvements to the Theater that it makes that are
not intended to be permanent, and GableStage will own improvements to the Theater that it makes that
are not intended to be permanent; (all improvements not intended to be permanent are included in the
term “Theater” as used in this Agreement); and

Page 1/Operating and Management Agreement
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Whereas, GableStage will operate the Theater with a balanced annual budget, utilizing earned
revenue and contributed income, along with state, federal and private funds so that there can be no
operational reliance on funds from Miami-Dade County or any agency or instrumentality thereof, except
as may be provided through the County’s annual competitive grants programs, subject to annual budget
appropriations, and from parking revenues generated by the Property’ aﬁer the County covers any
expenses that it may have related to the Property; and

Whereas, the terms and conditions of these professional management services and operating
obligations to be provided and undertaken by GableStage to the County need to be defined and stated as
set forth in this Agreement.

Now Therefore, in mutual consideration of the promises and obligations contained herein, the
parties wish to enter into the terms and conditions of this Agreement as follows:

A. GENERAL TERMS

Al  RECITATIONS INCORPORATED
The recitations stated above are incorporated into, and become a part of, this Agreement as if fully set
forth herein.

A2 PARTIES
The parties to this Agreement are Miami-Dade County, a political subdivision of the State of Florida,
("County") and GableStage, Inc., a not for profit Florida corporation, ("GableStage").

A3  SCOPE OF AGREEMENT

This Agreement shall encompass all matters relating to the services to be provided and the obligations to
be performed by GableStage to the County and the County's obligations to GableStage in connection with
the design, construction, management and operations of the Theater on the Property. GableStage’s
obligations and rights under this Agreement shall be limited to the Theater building. GableStage shall
have no responsibility, obligations or rights to use, operate, manage, maintain, occupy or otherwise
possess the balance of the Property beyond the Theater (except to maintain the grounds immediately
surrounding the Theater as set forth in Section C.2.4 herein). Notwithstanding anything in this
Agreement to the contrary, the Key Business Points of the Business Plan which are part of the Lease, are
incorporated herein by reference, and shall be binding obligations of the parties hereto. To the extent
there is a conflict between a term or provision of the Lease and a term or provision of this Agreement, the
Lease shall prevail.

A4  TERM AND OPTIONS TO RENEW

The term of this Agreement is for a period of twenty-five (25) years, commencing with the Effective
Date. This Agreement may be renewed for up to three additional terms; the first additional term to expire.
on October 14, 2063 and the second and third additional terms to be for 25 years each, all subject to
mutual agreement by the County and GableStage. Any additional terms shall run consccutive from the
prior term and in no event shall this Agreement extend beyond October 14, 2113, This Agreement may
be terminated before the end of the initial or renewal terms pursuant to the provisions set forth herein.

A5  THIRD PARTY BENEFICIARIES
This Agreement does not and is not intended to confer any rights or remedies upon any person other than
the Parties. This Agreement does not create nor establish any third party beneficiaries.

Page 2/Operating and Management Agreement
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A6 NON-DISCRIMINATION POLICY

GableStage shall abide by all applicable federal, state, and local mandates with regard to its employment
hiring practices, promotions, use or rental of the Theater, or in any other respect; must provide equal
access and equal opportunity in employment and services; and shall not discriminate on the basis of race,
~color, religion, ancestry, national origin, sex, pregnancy, age, disability, marital status, familial status,
sexual orientation, gender identity, gender expression, physical ability, or status as a victim of domestic
violence, dating violence, or stalking, all in accordance with Title VI and Title VII of the Civil Rights Act
of 1964, the Age Discrimination Act of 1975, Title IX of the Education Amendments of 1972 as amended
(42 U.8.C. 2000d et seq.), the Americans with Disabilities Act (ADA) of 1990, Section 504 of the
Rehabilitation Act of 1973, and Chapter 11A of the Code of Miami-Dade County, Florida.

A.7  PUBLIC RECORDS :
Documents pértaining to obligations and responsibilities of GableStage in carrying out the terms of this
Agreement are subject to public records law. Pursuant to Florida Statutes 1 19.0701(2), GableStage agrees
to comply with Florida’s public records Jaw, specifically to: (a) keep and maintain public records that
ordinarily and necessarily would be required by the County in order to perform the service {use, operation
and/or management of the Theater); (b) provide the public with access to public records on the same
terms and conditions that the County would provide the records and at a cost that does not exceed the cost
provided in Florida' Statutes Chapter 119.07, et seq., or as otherwise provided by law; (c) ensure that
public records that are exempt or confidential and exempt from public records disclosure requirements are
not disclosed éxcept as authorized by law; and (d) meet all requirements for retaining public records and
transfer, at no cost, to the County all public records in possession of GableStage upon termination of this
Agreement and destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be provided to the County
in a format that is compatible with the information technology systems of the County.

The County acknowledges that certain records of GableStage or information relating to the use,
management or operation of GableStage and the Theater (including but not limited artistic programming
areas such as agreements with artists and arts organizations and for private sector philanthropic support
and fundraising), may not be public records, may be considered trade secrets information that is
proprietary and confidential, or may otherwise be exempt from disclosure under applicable public
records’ laws. The County shall notify GableStage if the County receives a-request for disclosure of any
information that GableStage bas informed the County that it reasonably believes is trade secret
information, or that is otherwise exempt from disclosure, so that GableStage may vigorously initiate or
defend any claims or disputes arising from efforts by other entities to cause such information to be
disclosed. The County shall have no liability for any disclosure (a) which the County determines in good
faith is required by applicable law, or (b) of information the County had not been advised was trade secret
or exempt information. :

A.8 RECORDS

. GableStage shall keep its financial books and records in accordance with generally accepted accounting
principles. All books and records of GableStage, financial or otherwise, shall be kept in Miami-Dade
County, Florida under the custody and control of GableStage. The County shall have a right to audit and -
inspect all books, records and accounts of GableStage relating to its use, operations and/or management
of the Theater at all times during the term of this Agreement and for a period of three (3) years after the
expiration of this Agreement. All bank accounts and deposits of GableStage shall be in institutions
located within Miami-Dade County, Florida. Failure by GableStage to comply with any provision of this
Section shall be cause for termination of this Agreement.

A9  ASSIGNMENT, SUBCONTRACTING AND SUCCESSORS
GableStage shall not assign or subcontract this Agreement or any portion thereof, nor any property
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associated with this Agreement, without the prior written approval of the County, specifically through its
Board. Any unapproved assignment or subcontract shall be grounds for immediate termination of this
Agreement. To the extent that the County approves of any assignments and/or subcontracts, it is
understood and agreed that all assignees and subcontractors shall be subject fo all of the terms and
conditions of this Agreement and that GableStage shall continue to remain responsible and liable for all
obligations under this Agreement and for all actions of its assignees and/or subcontractors.  This
provision shall not limit the authority of GableStage to enter into agreements that a non-profit theater
company utilizes for the professional management of a theater, inciuding but not limited to concession
agreements, agreements with vendors for the maintenance and repair of the facility, rental or license
agreements for the temporary use of space in the Theater, or agreements with FTU for FIU’s use of the
Theater.

B. DESIGN AND CONSTRUCTION OF THE THEATER

B.i REDEVELOPMENT OF THE THEATER

GableStage understands and acknowledges that the County is in the process of planning for the
redevelopment of the Theater and the Property. The County anticipates awarding a contract to an
architectural and/or engineering firm sometime in 2015 i order to commence the master planning,
thereafter the design, and ultimately the solicitation of a construction contractor in order to undertake the
construction of the Theater. The County has no obligation and/or duty to GableStage to construct and/or
undertake any redevelopment of the Property including, specifically, the Theater. While the County
intends to develop the Theater and the Property in accordance with the Business Plan and this Agreement,
the County has sole and absolute discretion on whether, when and how it shall redevelop the Theater and
the Property. To the extent that the County does not construct the Theater, renovate the Theater, and/or
redevelop the Property, then the County shall have no liability to GableStage whatsoever. If the County
has not completed the construction of the Theater on or before the maximum timeframe allowed in the
Business Plan, then this Agreement shall be automatically terminated as of that date, be null and void and
be deemed of no further force and effect, unless extended by mutual agreement of the Parties.

The County, and not GableStage, shall contract for and manage any design and construction of the
Theater, The County shall select, in its sole and absolute discretion, any consultants, design professionals
and/or contractors for any redevelopment of the Theater and the Property. Further, the County shall
provide direction and shall decide, in its sole and absolute discretion, any master plan for the Property,
any design parameters and specifications for the Theater, and any construction contracting method, cost
and/or improvements for the Theater. The County shall consult with GableStage for its review and
recommendations regarding any design and construction of the Theater but shall have no obligation to
undertake or agree to any recommendations provided by GableStage. Subject to available financial
resources, the County shall consider the facility needs of GableStage in order to develop the Theater in a
manner in which GableStage can offer the scope and quality of programs and activities of a regional
theater company as described in the Business Plan in the Lease. GableStage shall direct all
communications regarding the redevelopment of the Theater and Property to the County, specifically to
the Department of Cultural Affairs, and not duect]y to the consultants, design pmfessmna}s and/or
contractors hired by the County for the Theater project.

B.2  CHANGES OR ADDITIONS BY THE COUNTY

Provided the County provides GableStage with prior writtén notice, the County may, at any time, and
from time and time, unilaterally: (a) make or permit changes or revisions to the structure of the Theater,
the Property and/or the surrounding grounds, including but not limited to, parking, walkways, sidewalks, '
pathways, driveways, green space, and additions, expansions, alterations and/or rearrangements of the
Theater; and (b) make or permit any changes to any sign affixed to the exterior of the Theater. -Should,
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for any reason, the County elect to perform any repairs or alterations to the Theater, there shall be no
allowance nor reimbursement to GableStage for any loss or diminution of its income and revenue atising
from any interruption of its business nor shall there be any liability on the part of the County by reason of
inconvenience, annoyance or injury to business arising from the County making repairs, alterations,
additions, improvements, restorations or replacements in or to the Theater, or to any portion thereof, or to
the fixtures, appurtenances, or equipment thereto. The County agrees, however, that any such repairs,
alterations, additions, improvements, restorations or replacements shall be made with a minimum amount
of inconvenience to GableStage, and that the County will diligently proceed therewith to completion.

B3 IMPROVEMENTS BY GABLESTAGE

B.3.1 County Approvai

Any permanent improvements, changes, or alterations to the Theater or Property contemplated by
GableStage shall be submitted in writing for review and approval by the County Mayor, or his designee.
GableStage agrees to provide the County with copies of any and all plans and specifications pertaining to
such improvements at least sixty (60) days prior to seeking approval of such plans and specifications from
the appropriate building department, and/or any other governmental permitting or regulatory entity or
agency. GableStage further acknowledges and agrees that any and all construction must be competitively
bid in accordance with, and/or required by, Section 255.20, Fiorida Statutes.

B.3.2  Quality of Improvements

GableStage shall cause any and all improvements to be performed competently and in a good and
workmanlike manner by duly qualified and licensed person(s) or entities, using first grade materials, and
performed to completion without unnecessary interference with, or disruption to the nearby property
owners and/or neighbors.

B.3.3 Performance Bond ‘

GableStage agrees that prior to commencing any construction, installation and/or repair work, including
the purchase of supplies and/or materials from materialmen and suppliers, GableStage shall obtain and
deliver to the County, at its sole cost and expense, a payment and performance bond, or such other
_ alternate form of security, each which meets the requirements, as applicable, ‘of Section 255.05, Florida
Statutes, as set forth below, not less than ten (10} days prior to the anticipated purchase of supplies and/or
materials, commencement of the construction, installation and/or repairs. Said payment and performance
bond(s) shall name the County as an additional payee and obligee, the form of such bonds shall be as
provided by Section 255.05, Florida Statutes and each shall be in the amount of the entire cost of the
construction, installation, and/or repair project regardless of the source of funding. GableStage shall be
responsible for recording the bonds in the public records of Miami-Dade County, Florida, and providing
notice to subcontractors and suppliers, as required by Section 255.05 of the Florida Statutes. Said
payment and performance bonds shall be maintained in full force and effect for the duration of any
construction, installation, and/or repair work.

B.3.4 Payment for Improvements

GableStage shall implement County-apptoved improvements at its sole cost and expense and shall
promptly pay all persons or entities furnishing labor and material with respect to any work performed by
GableStage and/or its contractor, and shall obtain and deliver to the County "releases" or waivers of liens
from all parties doing work on or about the Theater and/or the Property, along with an affidavit from
GableStage stating that all bills and/or invoices have been paid with regard to such work and that there
are no outstanding obligations owed with respect to any such work.

B.4  FURNISHING, FIXTURES, AND EQUIPMENT INSTALLED BY GABLESTAGE
GableStage shall furnish and install all furnishings, fixtures and equipment necessary for the operation of
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the Theater that have not been installed by the County. All furnishings, fixtures and equipment acquired
for the facility shall be of a high quality, and as good as or better than that what is found at similar
facilities. GableStage shall afford the County the opportunity to review and comment upon in advance the
selection of all furnishings, fixtures and equipment for the Theater. GableSiage shall obtain the written
approval from the County for any alterations or modifications to the Theater necessary for the installation
of any furnishings, fixtures, and/or equipment. Following the installation of any additional equipment,
furnishing, fixtures, and improvements which the County shall review from time to time, GableStage
shall provide to the County a statement setting forth a complete description of the specific equipment,
furnishings, fixtures, and/or improvements and the date upon which the installation of such equipment,
furnishings, fixtures, and/or improvements were installed and/or completed, and their respective costs.
GableStage agrees that all equipment,. furnishings, fixtures, and improvements provided shall meet or
exceed the requirements of all applicable building, fire, pollution, and other related codes. Upon the
expiration or early termination of this Agreement, GableStage reserves the right to remove the furnishings
and equipment provided and paid for by GableStage with non-County funds, so long as the removal of
such furpishings and equipment will not result in damage to the Property, and so long as the furnishings
and equipment are not otherwise subject to any type of lien, encumbrance, and/or obligation under this
Agreement,

B.5 SIGNS :

GableStage shall maintain all signage in good condition and appearance, Any changes, additions, and/or
alterations to permanent exterior sign(s) on the property, including, but not limited to, any monument
sign, marquee, etc., must first be approved in writing by the County, and any cost of painting, production,
and/or installation shall be paid by GableStage. Said permanent signage, including any decoration,
letlering, advertising material, or any other thing of any kind or nature, must also be pre-approved by the
County, in addition to any and all other governmental authorities having jurisdiction over the Property.
The County's approval must be by the County Mayor, or the County Mayor's designee. Any damage or
unsightly condition caused to the Property because of, or due to, said signs, shall be satisfactorily
corrected or repaired by GableStage, to the County's satisfaction, at GableStage’s sole cost and expense.

C. OPERATIONS AND MANAGEMENT OF THE THEATER

C.1  COUNTY RIGHTS AND OBLIGATIONS

C.1.1  County-funded Repairs

The County shall provide funding for structural repairs, as may be required, to the roof and exterior
envelope of the Theater, subject to an annual budgeted allocation adopted by the Board of County
Commissioners in the Board’s sole and absolute discretion. Repairs required to the roof and/or the
exterior envelope of the Theater required as a result of acts of GableStage, its employees, vendors,
licenseos, ete., or that are the result of GableStage’s failure to perform routine maintenance of these
building systems, shall be the responsibility of GableStage. GableStage shall provide the County with a
recommended capital repair budget and necessary list of repairs as part of its annual budget submittal to
the County as st forth in Section C.2.

C.1.2 County Inspections and Right of Entry

The County shall have the authority to make periodic reasonable inspections of the Theater and its
operations, along with any and all equipment, furnishings, fixtures and/or improvements during the
normal operating hours thereof to determine whether GableStage is operating in compliance with the
terms and provisions of this Agreement. The County shall have the right to enter the Theater, and the
Property to make emergency repairs, alterations, replacements, or improvements, as the County deems
necessary, but the County assumes no obligation to make any such repairs, alterations, replacements, or
improvements, other than those expressly provided for in this Agreement. The County agrees, however,
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that any such repairs, alterations, replacements, or improvements shall be made with a minimum amount
of inconvenience to GableStage, and that the County will diligently proceed therewith to completion.

C.2 GABLESTAGE RIGHTS AND OBLIGATIONS

C.2.1 Permitted Uses and Equal Access

The County grants to GableStage the exclusive rights to, and GableStage agrees to, use, manage, and
operate the Theater as a facility primarily for the presentation of performing arts, cultural, recreational,
and educational activities. GableStage acknowledges and agrees that the Theater shall be utilized for the
benefit of the public and community interest and welfare. GableStage agrees to keep the Theater open
and properly and safely maintained for all Miami-Dade County residents and to allow all Miami-Dade
County residents equal access and use of the Theater and not discriminate when charging facility
admission fees. GableStage shall not use, operate, manage, suffer the use of or permit the use of the
Theater or any part thereof in any manner, or anything done therein or brought or kept therein, which
would in any way: (i) violate any of the terms or conditions of the Lease and/or the agreement between
the County and FIU regarding the Coconut Grove Playhouse; (ii) violate any legal requirement or
insurance requirements; or (iii) impair any of the County’s right or interest in the Theater or Property.

C.2.2 Commencement of Obligations

GableStage shal! commence operations and management of the Theater upon the receipt by the County of
a certificate of substantial completion of the construction of the Theater (“Commencement Date”).
GableStage shall thereafter continuously and uninterruptedly use, operate and maintain the Theater for the
purposes outlined in this Agreement until the expiration or earlier termination of this Agreement.
GableStage shall not discontinue its operations for any consecutive period of thirty (30) days or more
without the prior written consent of the County via its County Mayor or Mayor’s designee. Any failure
- of GableStage to continue its operations, as set forth herein, shall be deemed an event of default and, as a
result thereof, this Agreement may be terminated,

C.2.3  Quality of Services

GableStage shall operate and manage the Theater on behalf of the County using the highest degree of
professmnahsm GableStage shall have at the Theater adequately trained personnel and staff to provide
services to customers, users, patrons, visitors and/or guesis. GableStage shall have sole artistic control
over its theater programming, educational and outreach activities and other events that it presents. If any
governmental approvals, licenses or permits shall be required for the proper and/or lawful conduct,
operations and/or management of the Theater, then GableStage shall, at its expense, duly procure and
thereafter maintain such license or permit and shall at all times comply with the terms and conditions of
such permit or license.

C.2.4 Maintenance and Utilities
All repairs, refurbishment and redecoration of the Theater shall be the obligation of GableStage,
excepting those items outlined in Section C.1, which shall be the responsibility of the County. GabieStage
~ shall provide and shall be solely responsible for the cost and expense to use, keep, maintain, and repair
the Theater, including its immediately surr oundmg grounds and excluding other structures that may be
built on the Property, either simultaneously or in the future, which structures may include a parking
garage and/or an additional theater. GableStage’s obligations shall include, but not be limited to:
maintenance, cleaning and upkeep of all building systems, janitorial services, pest extermination, sewer,
trash and garbage collection services, utilities, electric, cable, phone, internet, and security services, etc..
Upon failure of GableStage to maintain the Theater as required by this Agreement, the County may, after
thirty (30) days’ written notice to GableStage from the County Mayor or Mayor s designee, or sooner if
deemed an emergency, enter the Theater and perform any maintenance or repair necessary to safeguald
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the County’s interest and shall bill the cost thereof to GableStage.

C.2.5 Pro-Forma and Annual Budget

GableStage will develop a full operating pro-forma as a 5-year operating forecast for the Theater in
coordination with a management consulting firm hired by GableStage. GableStage shall consult with the
County during the development of its pro-forma and the County, through its Department of Cultural
Affairs, shall cooperate with and assist GableStage with developing its pro-forma. After the design for
the Theater is complete and before the County receives its certificate of substantial completion for the
Theater, GableStage shall prepare a detailed operating budget for the first year of operations of the
Theater which shall be subject to the review by the County Mayor, or the Mayor’s designee. GableStage
shall maintain the same fiscal year as does the County such that its fiscal year will commence October 1%
and end on September 30™ of the following year. GableStage shall submit to the County by February 1
of each year the entire annval operating budget for the Theater, including all classes of revenues and
expenditures, for the coming fiscal year, including a recommended capital repair budget and necessary list
of repairs in accordance with Section C.1.1. GableStage shall submit to the County annual reports and
annual independent audits conducted by a Certified Public Accountant on or before December 31st of
each year for the fiscal year ending in the immediately prior September 30th. Annual reports shall consist
of (a) a summary of the programming and marketing activities of GableStage; (b) a balance sheet; (c) a
statement of revenues and expenditures; and (d) a statement of changes in fund balance since the prior
submittal.

C.2.6 Gablestage Agreement with Florida International University (FIU)

GableStage will provide FIU with certain mutually agreed upon rights and benefits that take into account
the goals of the Business Plan for FIU’s students, faculty and the community. These benefits include, but
are not limited to, joint marketing, signage and promotion; GableStage and FIU faculty and staff
affiliations; workshops and master classes; and usec of the Theater. The agreement reached between
GableStage and FIU is attached hereto and is incorporated herein by reference (Attachment B).

C.2.7 Fees and Revenues

The County shall not be entitled to keep any revenues received by GableStage from the rental of spaces
in, or use of, the Theater, the sale of tickets by GableStage, revenues from concession sales, and any other
revenue generated by GableStage. Neither the County nor GableStage shall be entitled to any rental,
management or operating fees from the other for the use, operation and management of the Theater, nor
shall the County establish any admission charges or fees for the Theater. GableStage shall establish ticket
prices, concession sales rates and all other fees and rates incidental to the operation of the Theater
consistent with sound management practices and with the objectives of maintaining a balanced budget
and presenting programs and activities that are affordable to the public,

C.2.8 Operational Responsibilities

GableStage shall provide all theater and property management, accounting, advertising, public relations
and legal services required for the operations of the Theater. It is the intent of the Parties that GableStage
will have authority and responsibility over the day-to-day operation of the Theater and all activities
occurring there, and that it shall use the revenue generated by the use of the Theater to pay the expenses
associated with the operations of the Theater. GableStage shall apply for available state, federal and
private grant money to help pay for these expenses. GableStage shall have the exclusive authority to
determine space allocation and scheduling within the Theater. All contracts, licenses and agreements
entered into by GableStage in connection with the management of the Theater shall be in its own name.

C.2.9 Obligations and Debt -~ = o
GableStage shall be responsible for the collection of unpaid obligations due as a result of the use or
operation of the Theater and the County shall have no responsibility therefore. GableStage shall not
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cause any liens or encumbrances to be placed on the Theater or the Property and shall not be entitled to
use the Theater, Property or any fixtures, furniture or equipment of the Theater provided and/or paid for
by the County as security for any loan or indebtedness.

C.2,10 Taxes

GableStage acknowledges and agrees that if at any time during the term of this Agreement, or any
renewal or extension thereof, a tax, charge, levy, imposition, or excise is placed or otherwise imposed on
the Theater, then GableStage shall be solely responsible for the payment and satisfaction of any such tax,
charge, levy, imposition and/or excise. GableStage acknowledges and agrees that it shall be solely
responsible for any and all applicable sales and use taxes arising out of performances or events at the
Theater and all other applicable taxes relating to its operation and management of the Theater and it shall
also be responsible for all municipal, county, or state taxes assessed against any occupancy interest or
personal property of any kind or nature, owned by or placed in, upon or about the Theater by GableStage.

D. INSURANCE AND INDEMNIFICATION

D1 ACTS OF OTHERS

The County shall not be responsible or liable to GableStage, or to those claiming by, through or under
GableStage, for any loss or damage which may be occasioned by or through the acts or omissions of
persons coming to or upon the Theater or the surrounding grounds for any loss or damage resuiting to
such entity or to GableStage for themselves or for personal property from actions or activity by such
person(s) or entities at the Theater and/or Property, Further, the County shali not be responsible or liable
to GableStage, or to those claiming by, through or under GableStage, for any loss or damage which may
be occasioned or caused by actions or inactions which are the direct or indirect cause of any breaking,
bursting, stoppage, or leaking of water, gas, sewer, electrical, telephone or other utility pipes andfor lines.

D.2 . INSURANCE REQUIREMENTS FOR GABLESTAGE

Throughout the term of this Agreement, GableStage shall maintain in force the following insurance and
shall furnish to Miami-Dade County, Department of Cultural Affairs, 131 N.W. Ist Street, Svite 625,
Miami, Florida 33128, Certificate(s) of Insurance which indicate that insurance coverage has been
obtained which meets the requirements as outlined below:

A. Worker's Compensation Insurance for all employees of GableStage as required
by Florida Statute 440. '
- B. Commercial General Liability Insurance on a comprehensive basis including

“products liability and liquor liability, in an amount not less than $1,000,000 combined
single limit per occurrence for bodily injury and property damage. Miami-Dade County
must be shown as an additional insured with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired
_ vehicles vsed in connection with this Agreement, in an amount not less than $500,000
combined single limit per occurrence for bodily injury and property damage.

D. Property Insurance in the amount of $5,000,000 for all perils excluding named
windstorm covering the structure(s). Miami-Dade County shall be named as a loss payee
with respect to this coverage, This limit may be adjusted at the sole discretion of Miami-
Dade County as necessary to conform with the County’s All Other Peril deductible.
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E. Property Insurance on a special causes of loss form for 100% of the replacement
value of the contents and improvements owned by Gablestage. Miami-Dade County wili
not be responsible for damage to contents owned by Gablestage or improvements to the
Theater that Gablestage makes that are not intended to be permanent.

F.  Business Interruption Insurance in an amount sufficient to adequately cover
continuing expenses.

All Policies must be written on a primary basis, non-contributory with any other insurance coverages
and/or self-insurance cattied by Miami-Dade County.

All Policies must include a Waiver of all Rights of Subrogation against Miami-Dade County. |

All insurance policies required above shall be issued by companies authorized to do business under the
laws of the State of Florida, with the following qualifications:

The Company must be rated no less than "A-" as to management, and no less than "Class VII" as to
financial strength, by A.M. Best Company Oldwick, New Jersey, or its equivalent, subject to the approva]
of the County Risk Management Division.

OR
The Company must hold a valid Florida Certificate of Authority as shown in the latest "List of Al
Insurance Companies Authorized or Approved to Do Business in Florida,” issued by the State of Florida
Department of Financial Services and are members of the Florida Guaranty Fund.

D3 INDEMNIFICATION

GableStage shall indemnify and hold harmless the County and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, including attorneys’ fees and costs of
defense, which the County or its officers, employees, agents or instrumentalities may incur as a result of
claims, demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or
resulting from the performance of this Agreement by GableStage or its employees, agents, servants,
partners, principals or subcontractors, GableStage shall pay all claims and losses in connections therewith
and shall investigate and defend all claims, suits or actions of any kind or nature in the name of the
County, where applicable, including appellate proceedings, and shall pay all costs, judgments, and
attorney’s fees which may issue thereon. GableStage expressly understands and agrees that any insurance
protection required by this Agreement or otherwise provided by GableStage shall in no way limit the
responsibility to indemnify, keep and save harmless and defend the County or its officers, employees
agents and instrumentalities as herein provided.

The County does hereby agree to indemnify and hold harmless GableStage to the extent and within the
limitations of Section 768.28 Fla. Stat., subject to the provisions of that Statute whereby the County shall
not be held liable to pay a person injury or property damage claim or judgment by any one person which
exceeds the sum of $200,000, or any claim or judgments of portions thereof, which, when totaled with all
other occurrences, exceeds the sum of $300,000, from any and all personal injury or property damage
claims, liabilities, losses and causes of action which may arise solely as a result of the negligence of the
County. However, nothing herein shall be deemed to indemnify GableStage from any liability or claim
arising out of the negligent performance or failure of performance of GableStage or any unrelated third

party.
E. GABLESTAGE EVENTS OF DEFAULT

Any of the following situations shall be an event of Default:
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(1) A material failure to observe any provision of this Agreement;

(2) Failure to properly or adequately maintain and secure the Theater;
(3) Failure to remedy any condition posing a threat to the health or safety of the public;
Q) Failure to operate, program and market the Theater as a regional theater and failure to provide

annual seasons of quality theatrical and performing arts events and education and outreach activities for
the benefit of the residents of and visitors to Miami-Dade County; provided, however, that GableStage
shall not be held responsible for hurricanes, Acts of God, civil insurrections or riots;

(5) Failure of GableStage to remain solvent or to operate the Theater in a fiscally responsible
manaer; and/or ’ ‘
(6) Failure of GableStage to observe any other covenant or obligation set forth in this Agreement or

to operate and manage the Theater in compliance with all federal, state, and local laws.

F. TERMINATION

F.1  TERMINATION FOR CONVENIENCE

GableStage may terminate this Agreement for its convenience upon two-hundred and seventy (270) days’
prior written notice to the County at any time after the Effective Date. The County, through the Mayor or
the Mayor’s designee, may terminate this Agreement for its convenience upon two-hundred and seventy
(270) days’ prior written notice to GableStage at any time after the Effective Date, provided that the date
of termination is 1o take place before the Commencement Date.

F.2  COUNTY TERMINATION FOR DEFAULT BY GABLESTAGE

If an event of Default as set forth in Article E has occurred and GableStage has not begun to cure the
‘default within fifteen (15) days after the County furnishes written notice of the Default, then the County
shall institute the Dispute Resolution Procedure described in Section F.3. If a resolution satisfactory to the
County Mayor is not achieved as a result of the Dispute Resolution Procedure, then the County may
terminate this Agreement upon sixty (60) days prior written notice to GableStage. GableStage may appeal
this termination, within fifteen (15) days, to the Chief Judge of the 11th Circuit Court.

F.3  DISPUTE RESOLUTION PROCEDURE

In the event the County and GableStage are unable to resolve their differences concerning any dispute
or claim arising under or relating to the Agreement, except those that may arise pursuant fo the provisions
of Section A.7 of this Agreement relating to public records, (referred to as a "Dispute”), either
GableStage or the County may initiate a dispute in accordance with the procedure set forth in
this Section. Exhaustion of these procedures shall be a precondition to any lawsuit permitted hereunder.
Pending final decision of a Dispute hereunder, GableStage shall proceed diligently with the performance
of the Agreement.

Any and all Disputes shall be decided by a designee (“Hearing Officer”) appointed by the Director of the
Department of Cultural Affairs, or successor County Department (“Director”). The designee can be any
individual selected by the Director, including but not limited to the Director himself, another County
employee, an expert in the subject area of the Dispute, an attorney experienced in arbitrations, or a retired
judge. The Director shall select and appoint the Hearing Officer upon a timely request made under this
Section for the initiation of the Dispute.

As soon as practicable, the Hearing Officer shall adopt a schedule for GableStage and the County to file
written submissions stating their respective positions and the bases therefore. The written submissions
shall include copies of all documents and sworn statements in affidavit form from all witnesses relied on
by each party in support of its position, Within 20 working days of the date on which  such written
submissions are filed, the Hearing Officer shall afford each party an opportunity to present a maximum of
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one hour of argument. The Hearing Officer may decide the Dispute on the basis of the affidavits
and other written submissions if, in his opinion, there is no issue of material fact and the party is
entitled to a favorable resolution pursuant to the terms of this  Agreement. As part of such
decision, the Hearing Officer shall determine the timeliness and sufficiency of each notice of claim
and claim at issue as provided in this article. The Hearing Officer shall have the authority to rule on
questions of law, including disputes over Agreement interpretation, and to resolve claims, or portions of
claims, via summary judgment where there are no disputed issues of material fact. Furthermore, the
Hearing Officer is authorized by both parties to strike elements of claims seeking relief or damages not
available under the Agreement (such as, but not limited to, claims for lost profits, off-site overhead, loss
of efficiency or productivity claims or claim's preparation costs) by summary disposition.

In the event that the Hearing Officer determines that the affidavits or other writien submissions
present issues of material fact, he shall allow the presentation of evidence in the form of lay or
expert testimony directed solely to the issues which he may specifically 1dent1fy to require factual
resolution. The testimonial portion of the process shall not exceed one day in duration per side,
including opening statements and closing arguments, if allowed by the Hearing Officer at his
reasonable discretion.

No formal discovery shall be allowed in connection with any proceeding under this Section,
Notwithstanding the foregoing, both parties agree that all of the audit, document inspection, information
and documentation requirements set forth elsewhere in this Agreement shall remain in force and effect
throughout the proceeding. The Hearing Officer shall not schedule the hearing until both  parties
have made all their respective records available for inspection and reproduction and the parties
have been afforded reasonable time to analyze the records. The continued failure of a party
to comply with the document inspection, examination, or submission requirements set forth in this
Agreement shall constitute a waiver of that party's claims and/or defenses, as applicable, Hearsay
evidence shall be admissible but shall not form the sole basis for any finding of fact. Failure of any party
to participate on a timely basis, to cooperate in the proceedings, or to furnish evidence in suppoit or
defense of a claim shall be a criteria in determining the sufficiency and validity of a claim.

. The Hearing Officer shall issue a written decision within 15 working days after conclusion of any
testimonial proceeding and, if no testimonial is conducted, within 45 days of the filing of the last written
submission, This written decision shall set forth the reasons for the disposition of the claim and a
breakdown of any specific issues or claims. The decision of the Hearing Officer shall be conclusive, final
and binding on the parties, subject only to the limited right of review specified in paragraph F.3.7 below,

If either party wishes to contest the decision of the Hearing Officer, such party may commence an action
in a court of competent jurisdiction, within the periods prescribed by law, it being understood that the
review of the court shall be limited to the question of whether or not the Hearing Officer's determination
was arbitrary and capricious, unsupported by any competeni evidence, or so grossly erroneous to
evidence bad faith.

F.4  EFFECT OF TERMINATION

Upon termination, the Theater and all its fixtures, furnishings and equipment belonging to the County
shall be returned to the care and custody of the County. All personal property and assets of GableStage
shall be removed by GableStage from the Theater upon termination,
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G. INSPECTOR GENERAL

G.1 MIAMI-DADE COUNTY INSPECTOR GENERAL REVIEW
According to Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance No. 99-63,
Miami-Dade County has established the Office of the Inspector General (1G) which may, on a random
basis, perform audits, inspections, and reviews on all County contracts, throughout the duration of said
contracts. Upon written notice from the County, GableStage shall make availabie to the IG, all requested
records and documentation pertaining to this Agreement for inspection and reproduction, The County
~ shall be responsible for the payment of these IG services, and under no circumstance shall GableStage’s
costs or expenses, be inclusive of any charges relating to these IG services, Any reasonable and
necessary copies required by the IG shall be made at the IG's expense. The terms of this provision
herein, apply to GableStage, its officers, agents, and employees. Nothing contained in this provision shall
impair any independent right of the County to conduct an audit or investigate the operations, activities
and performance of GableStage in connection with this Agreement. The terms of this Article shall not
impose any liability on the County by GableStage or any third party.

G.2 INDEPENDENT PRIVATE SECTOR INSPECTOR GENERAL REVIEW

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retain the
services of an Independent Private Sector Inspector General (hereinafter "TPSIG"), whenever the County
deems it appropriate to do so. The IPSIG may be engaged to audit, investigate, monitor, oversee,
inspect and review the operations, activities and performance of the Parties in connection with this
Agreement.

H. MISCELLANEQOUS PROVISIONS

H.1 NOTICES

When any notice is required to be given by this Agreement, it shall be delivered by certified mail, return
receipt requested to the parties at the addresses listed below, or such other address as is furnished in
writing to the other party:

To the County: County Mayor
Miami-Dade County
111 N.W. 1 Street, Suite 2920
Miami, Florida 33128

copy to: County Attorney
To GableStage: Chair/President, GableStage, Inc.

H.2 INDEPENDENT CONTRACTOR RELATIONSHIP
The County and GableStage acknowledge and agree that they are independent entities and neither

GableStage nor any of its employees.or officers shall be considered employees, agents or officers of the
County. :

H.3 COUNTY AS SOVEREIGN

The Parties understand and expressly hereby agree that the Theater and the Property may be subject to
various governmental considerations and approvals that are outside of the terms and conditions of this
Agreement. Such considerations and approvals may be processed or considered by one or various
agencies and/or departments of the County in the normal course of business for those agencies and/or
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departments. The parties agree that the County shall not be liable in any manner, whatsoever, to any other
party or person for the exercise of its governmental authority, regulatory powers and/or police powers.

H4  RULES AND REGULATIONS

GableStage will observe, obey, and comply with all rules and regulations adopted and/or implemented by
the County and all laws, ordinances and/or rules and regulations of other governmental units and agencies
having lawful jurisdiction, which may be applicable to GableStage's operations under this Agreement.
Failure to do so will constitute a breach of this Agreement.

H.5 HEADINGS

The headings of the various paragraphs and sections, and the references to paragraphs and sections of this
Agreement are for convenience and ease of reference only, and shall not be construed to define, limit,
augment or describe the scope, context, or intent of this Agreement, or any part or parts of this
Agreement.,

H.6 ENTIRETY OF AGREEMENT

This Agreement along with the documents referenced herein constitute the entire, fully integrated
Agreement between the Parties with respect to the subject matter hereof and supersede all prior or
contemporancous verbal or written agreements between the Parties with respect thereto. This Agreement
shall not be construed in favor of one party or the other. All matters involving the Agreement shall be
governed by laws of the State of Florida without application of conflict of laws principles.

H.7 AMENDMENT

This Agreement may be amended by written document approved by the Board of Directors of GableStage
and approved by the Board of County Commissioners by Resolution duly adopted and executed by the
County Mayor or Mayor’s designee,

H.8 NO WAIVER OF RIGHT TO ENFORCE

The waiver by the County of any breach of any term, covenant, or condition herein contained shall not be
deemed to be a waiver of such term, covenant, or any subsequent breach of the same or any other term,
covenant, or condition herein contained. No covenant, term, or condition of this Agreement shall be
deemed to have been waived by the County, unless such waiver is in writing by the County, and there
shall not be any accord and satisfaction unless expressed in writing and signed by both the County and
GableStage. Any waiver of any portion of this Agreement shall be evidenced in writing by the party that
made such waiver,

HY9  SAVINGS CLAUSE

In the event any term or provision of this Agreement is determined by an arbitration panel, or appropriate
judicial authority, to any extent, to be illegal, ineffective, unenforceable or otherwise invalid, such
provision shall be given its nearest legal meaning or be construed as deleted as such authority determines,
and the remainder of this Agreement shall be construed to be in full force and effect.

H.10 CHOICE OF VENUE
Any litigation between the County and GableStage relating in any way 1o this Agreement shall be brought
and presented exclusively in a court located in Miami-Dade County, Florida.

H.11 SURVIVAL
The parties acknowledge that many of the obligations in this Agreement WJH survive the term, termination
and/or cancellation hereof. Accordingly, the respective obligations of GableStage and the County under
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this Agreement, which by nature would continue beyond the termination, cancellation or expiration
thereof, shall survive termination, cancellation or expiration hereof.
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IN WITNESS WHEREOF, the Parties have set their hands and seals, and such of them as are
corporations have caused these presents to be signed by their duly authorized officers as of the date first
set forth above.

GABLESTAGE, INC.
(corporate seal)
By
Chair/President
ATTEST:
By:
Secretary

Approved as to form and

Legal sufficiency
County Attorney
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS
By:
County Mayor
ATTEST:

HARVEY RUVIN, CLERK

By:

Deputy Clerk

(SEAL)
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ATTACHMENT A - LEASE

Managemend & Operaling Agreemient
Euhilt A

WS EA)
BOARD OF TRUSTERS OF THE DITERNAL IMPROVEMENT
TRUST pUSY OF TR FTAYH OF FLORIDA

LEASE AURRENMTNE

Leazt Wibes {781, . ol e
Ants TEASE AdHGEMiny, mide snd entered into this Eﬂ day oL

lip . . i . .
{,{;ﬁp{:ﬁ,{ 20 _I_;? between the BOARD. OF TRUSIEES OF THN INTERNAL

TMFROVEHENT WRUST FoNp OF THH SIATE OF RLORTDA, hersinafisr meformed

¥

| to he "LESHORN, shd, PRORIDA TNTERNATIONAD GNIVERSFIY BOARD OF
YRUSTEES, By apd-on bahalf of CLOHINA INJERVATIONAL UNTVERSITY {erm
- and WISHISPARE GODNTY (e0UMHE) [odllechively hepsinafter wafepred
xs VLESYEEY, |
LESPOR, £or dnd in sousldsvaiion of pubuel covenanby ang
pgradmeiti. hrdindftor coptalned, does hevdln leabe bo sadd LESYmE Lhé
lands desoribed in peyagraph 2 below, tpguthar with the inprovements
thergon, and s-u*::jé:ct" to . the fellowing termd and vondiiiong: ‘ ,

1,  DELEGATIONS OF AUTHORIIY: RRSSORn reeptnsibilities amd

vhiidabions hevatn shall be exewcised by whe Division of Stato Lﬂnds}-
Stats of Florids Depariment of Envirchnental Frobeotilon, '

1, DESURIPIIGN OF BREMISES! The proparty subjecht £6 khis ledbe 4s

situabed i% the Gounty of Mismi-Dade, State of Florida and is tors
partioulayly dedcribed din Exhibit PAY atbached herato and leveipaftsr i
waferrad to ag the "leaged prémizes®. Bhe laased premisaé are bedlng

leaspd {o LEBSEY in an YA I8, WEERE ISY condibion withoub warranbtiss

of tikls or representations.

3. TERM: The taxm of this lease shell be for an initdal period of

inmvnefutybonadde, -

iR oompemelnm,on SRR L e R0t ST e

B
T
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ATTAGHMENT A - LEASE

Managemenl & Operating Agreement - -

Exhibie A

EQUEATFunless Soonsr terbinsbed pupsyant. to the provieiens of thiz

tonse, THESHE may-petew Bhid lesse o A S TR et
sibiect to LEBROR' & aééf;_wirai , -at tne of itg regulaxly saﬂédu.l&d.
sebifige, of MESSEE/§ toguest fo redew or pktend this lesse. LESSER
ghall be pegoired.to Fve ITESSHR abt leasih one hundrad twen‘hi}z ALED)
deve weiffen wotioe OF. ifs slsabion tor renew oF axvend ﬁ_}}is': Leate
p;‘iiar-tu the espization Of fhe oupxent lsase tera. |

4.  PURROSE: Yhe LHECER ahsll menage the lensed proitiaes only fo the
V&é?atfliéhmm%z and tay&ira‘i:‘i.xbn of progtans and facilibies thalb present
arts, ealingdd, —:csamn}iz'nihy,_ eivin, goveinmentsl and ecveationsl :
sotivibies for the benefib of the public, along with othew related:
ppes hecapgany- Loy bhe atscimplistinbnt of this pwpose a3 Heslgnated dn.
tha pand Uke Piep. xaguiged by pevagragh 8 &F this leasé.

&+ Qi;_;m_tc_;aﬁgmmm 2D RTGHY OF LSN;  LEGAEE shall have ths tighti of

dngiess g ggneda th, Sxom mnd upon thh ldaged premiged Foi-all
phrposss neteesasy bo the Iull quist enjéymant by LEESER of the xighks
gonveyed heredn, '

v

6, UNADWRORTEED USH: LESUES shall, throwgh $ts wgenbs and

smployeds, prevent ile unmuthorized use of the ledsed pramisss oy ahy
use thereof npt in ootifgrmance with this J;aasg,'

7,  ASSTEmMENT: Phis lezse shell nok be asgigned :Ln whole o in park
whthouk ¥he prior wxikten sonsent of LESSOR, Any mssiynment nade
either in whois op in pazt without the priox writhen congank-of IMESOR
shall be wold and wikhout legal sffect.

page 2 of 24
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ATTAGHMENT A - LEASE

Managemen! & Operating Agresment
Exbibit A

§, LIAY DiE PAN: IHSSHE has ‘prepared shd sibmifted s Musiftss plan,

whigh i atbached herato as Bitihit “BY (“Business Plan¥). IESEOR
ama‘{':‘tj‘%iqn'l;}f i:;(i.is Lehss shall pongldinbe apkpowvledgeent and agpx’mra-&
of the Business Plan, and’ ;Eiﬁzi*har that aheh Bgs:l:hgss Plan the

aa’é.:isfﬁ:gs the reguirements For submissiom end spproval of a Dand Uds

Plan {PEAN) for. the leased premises; in aceordapow with Bpaokion:

- 253, H84, Florvdda. ﬁ#ﬁtﬁi;as‘ The ledsed pramises whall be developed
'cmnsi.stéié!:.‘ wilth ‘the. sntoingl menagement czp:i_;_:‘ép&- fielhded in bhe PLAY
appzoved by HBSSOR on Sugust 20, 2048, provided bowevew, bhab all
partias ﬁ%iﬁkgrs'ﬁé.qti and agzes thak bhak dekails of the PRaN way e¥eive
and ghangs af B resuwlk of, azﬁd pheonghout, the design, constzuphiorn
-and: opt@atiskal phases b¥ Wie PLAN. LHSSEEN {s to noblfy IRSEOE in

wad fiing of BBy changes thak glier the onfginal manpgément ooncept
incindad i the Prad bnd it ds &t gie diserelion of IMSSCR if the
‘obENYSY Are adoéphable, MESSEE shall give IRSSOR 2easonaBilé notidde of
the Bpplicdiion fod mad mageiph of any sbath, fedewal ox Iooal permits
ms wall as gny publie hedrings o me‘ei:i‘nga nalatlng 'Et{ the devalppmer.m
o uBe éa’i’ the lassad pramises. BAny financisd manmimc;nts made by
FESEEY whidh wre not in pompliasnce with the tl;_ﬁ;ma of this lamage shall
e dond gt LESSEN's oyn: pisk. The PLEY shell provide the baszie
guldance Few ald mﬁna‘éement actiyities, TESSEE ehall miot dse or aliex
the lsased premisgs swceph as generally provided dor in the approved

PEAN without the weion written approval of LESSOR,

Page 3 of P4
Ienge Ho, 4729
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_ ATTACHMENT A —- LEASE

‘Manegemeii & Operaing Agresmen
Exhibit A

&,  EASEMERES: ALL edsements of any satups dpeluding, it nok

1indted t5, atilily epstnierbs are zequined to be-granted by LESSOR.

[

EESSE:&% 18 noB @ithorlzed ke grank any basements pf sy nathne gnf any
sdsanent gradted by FEESEE $hall be void and without legail, a¥ficok..
30 ’SE‘ELEZ{LEES; Mhin leage is for the puipdses specified hebely and
subleasss of any nabixe axa prohibited, Hi"?'—‘*i@t:ﬂ:- the pader wikiten
appbpval of LHPA0R. duy sublERad not aziéﬁwei:i in wpitibe by LESHOR

shald Be weld god wishedt legad effeut. :

11, OFERAEING ANI émggﬂ:&ﬁ(;'mm:r:ﬁammwsi #11 partles shipulads
and agres that msssﬁm figs Phe wight to-sdbic Anké sgroanent(s) with
outaide paviy(les), for ile Slrposs(s) of magagtng, opswabing and/sr -
mpintodning #11 e a portian b LESSNESS phorabiops and/er the lessed
prenises, inoliding, mifous Ilmitation, sncifllacy add suppopting
fupebione sucly ag vebimlar parking and doncedadcns. .iiawéve::.» ImEsoR
peostvas Bhe Tidik B chviaw my prépséed sotiiny BY & thindopacty f
debermins AF She acbivity wolld yequixd 4 wiblepse pafiuai Lo Chaplen |
18-2, Wiowida Adwinlatrativa Cods, TF = sibléame if pegured, Sk shuil
acwply wikh the applicable reguirements of Chapher 13;2; Flopida
Administratkive Gods, |

12. . RICHT OF INEPECTION: LESSOR on Lbs thily authorized agents,

representebives or smploges# shall have the righit et mny and all tdges
to reasppebly ihspect bhe leassd premises and the works and ppecsiions

of DESBEE 4n apy mattsr pertaining to this Jease,

Paga 4 of 24
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- - ATTACHMENT A — LEASE

Maznagemant & Operaling Agresment ' .
Exhibi A .

18, EIACEMENT AND REMOVAL OF IMPROVEMENYES: -ALL Pudldings, sbruetures

and Duprovessris shall be constrputed at he sfpebdd of LEsSHE {n

ancordance wilh plans phepared By professiohul designers aid sBali he i

dbvaloped nonsdetent. bith the vbjstbives of the BLay, Fharthaz, bo

trmey ofhen had pon-fabive spsuins pball be remeved or major land
alteraticis dohe by IRFSEN withoud fha piox wl‘ig-’::':‘i‘:tesn. anproval of
| LBEEOR,. -Bgwipment antl inprovemenfs placédd on the Ieased premises by

TREsHE vwhich ave nob indended te, ob de nobt bheooms, a pesmansob pant

of the lhased Hiesises Will gémain the proparty of DEISEH and may be
rémoved by IESEEE wpon Lewminetion of this.ldass,

14, INSURANGE RUQUESENTNTS: During the tesm of thiw ldasa IESSEN

shall proogsé aad meintain » ebieyseltldednd oubentisdetylory

Srisumingeitusestigsy il wgﬁvgnmsur:al enfdbies BUSIRR . alnll- have the
optlon fo satisfy this obligdtion wnder LESSER s proparvy insddsses
‘progyam {8) with Avéiu_e's sehefuied for thd £U1) insurabls replacement
value of gy improvements om fAxtuned lovabed on Ehé leasdd premtises,
LESSEE shiadl ppﬁv&:ﬁa :oénfixséa‘lzic;\n of suoh _sa,lf‘ri.ns!;g:éa_:ii;xe in gmﬁgliange
wuglth Saotdon 768,28, rlorida Stabtubes, in gmonnts not. leszs than
$200,000 par pesgon and $308;000 per incident orctmizrencs fo
personal dindury, deakth, and property damege on the leased premisss.
LESSREE mhall :su"binit annually thersafber, weibten svidence of
maintaining such insorpnoe poliolies; oy smlf-dnsurances, ke the Buneay
of Public Tend Adwisdetratlon, Bivision of Stabe Lands, Zbata off

Florida Depantment of Environmental Protection, Mail station 130, 3800

Page 5 of 24.
Lensse Mo, 4721
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ATTACHMENT A - LEASE -

Managebient & Operaling Agrasmeny
Exhibl A

Commonyealil Besldvasd, Ta)lshdsgea, Flosida #2390-3H00, Bng
cerbificate of sélf-insurance shall be issutd br approved by the thied 5

Fimpniial 0fficer, ftuté oF Fleowida, IHMSSEE olall. inmedlately notify : -

1HS50R and the hsgrex of any adection ox mefeval ¢f any Rullding op
sther lapzoviment ¢n the. Jepaszed ‘premises and =Ny rz‘i‘:'_a:ngés affeciing the

valud of any improvemgnbs -andl shall requést the instikér to haké

adetmafs vhangss in. the sovkragy to reflpol "'tfl‘& changds 45 iraiue,.-
LESEREE shall e finapolelly Fesponsible foi apy lose due Yo failugd Lo
ohisin sdegpate indurenes soverage o fallure bo sedf-dnsnie us
dengriied above, .and the Fatlbps to mainbain such porlicies op |
vertitlonle in ipe afdunte set forth, or to salf-insuie, &Ha1l : il
wopstityte o bread-of his ldase. - .
15. HIEBINEEY; Bewh pavby ie wespoAsiblé Fop 2L L aEbTiATy
attribuikble h;:n'. thaf pasty and ko bad offiosrs, suplyyess and ézgﬁn'i':é
of thalb paghy, inolidlul ¥yt not idmited tor Llubildty  for personal
indury snd propexty dutags Arising ouk bf thb negligeni sots 0%
omissiong of that prehy and the offisers, dmployess L—;xi_;d a,gen%s of that
parky, Wobbipg herdin shall be consitrusd as an indem;'xity do a walver
of sowerslgn ipunity enjeyed by sny party hezelo, .us ‘pnévd.daﬁ in ;
Seakion 788.28, Fleoxtds Rtabykes, 48 amended from time. to tiwe, on any . ‘

other i providing ldnltations op alaine, .

14, TAYMEN? OF PAXHS AND ASSESIMENTS/AUTHORTTY To CHALLRNGE
ENCUMBEANCES) ISSHRE shall assume fulld responsibility for and shall

T opay all lisbildiime i€ any, that scoeue to the leaskd premizes or to
v ? S

bage § off R4
Lemse Ho. 4721
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“ -« ATTACHMENT A ~ LEASE

Mznagement & Operaling Ag;raamen{ - ;

Exhiblt A |
the improvements theredn, including any anmd a1l ad wvaldren tpxes and
draindgd and Apgclil asbessments or thwes of -éﬁreg;-:.g‘igind d#had all
mechadia's of neterdalvenis liens wiioh pey.bs bogeafber Lawfnlly and
proparly asééss;égi Eirlsd lé:v:iad agaitst tha laased -;gz:emise:s diring the

lease betn, LEEEOR- sHail not c;onégmt to g othezwiba aliow or. pemuih

such thxes, kegfesspénhs, llend, Bio., to mootue or b asssised op
levied wpon the lezssd premisss, and sgrew to phadonabiy pridpenate.
with tha IEsSEH dh any effioris to intestigats, sgbenl, o otiwrwise _
ohallenge in any wey Fuch baxes, mssposments, liens, &bc. LESSOR
stipulates, subhbnises, delegates and acknowlgdges thab ﬁm@&ﬂ.aﬁﬁli
be' empowezed Lo halke all shaps ‘u’aceaé;t#y ko, chalienge any hexes;
Assessmentis, liens, judgnénih, ox gy otHer shounbRinoes, shes,
ingluding tiess '-ﬁxamﬁubmziae&- as hé.'tainﬁft@r deé‘tfxf:!.jﬁiéd -col &éf:?_.':‘.ﬁiad‘ in
payagraph 31, #nd may ‘de s¢ by any legal and abpzopziabs z'g;gu‘_a:gié ;
naluding buk peok Linddgd so, Ny the ukllizatdon of.lafal ,pxéceaﬁinq::é;
IRESOR shaldl ‘réé.s«'@;}aiﬁy- govparibe with IESSEH in any sTfanks to
dnvestigate, appeal, ox sthdrwise challenge the fc;:gé;ﬁv_izgg

T7. M0 VBIVER 0P BREACH: The fallure of LESSOR. oz LESSER Lo idbish

in apy ong or more Inshances wpon strdlot performante sf any one of
worE of the covenandis, beos and oonditions of: thHis lease shall pel J;ﬂ .
constrved as 5 walyer ¢f such sovenants; ferme or sotditions, Mot the
zane shall continue du Full Forpe and effect, and’na waiver of LESSOR

or LESSEE wf sny of tha provisisnd bGersoef shall in sy event be desmed

Paga 7 of 24
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ATTACHMENT

Menegemenl & Oparalitg Agrestent
fuhibf A

to have besn mide unless the walver is sekr fornth in weltlng, slgned by
THEGEOR o IESEEE sespackivaly,

15, TIMB: fifme 38 ewpresaly deplaveidl ko bb. of the mesensé of thig

mase,

1B, ﬁo&-;t)ttst;ﬁ%::’z@{ﬂipm' LRSEER shail not fsorinisate against eny

Tralivicial bz—;«c;"aué‘e' of. that tndieddbal's racée, tolod, felidicn, deX,
nakichal Dng;m, age., handicgy, or mapkial statns m:th ZEgpeet o ahy
a@.t:wlty pactumping withdin thé leasid premdses o uphn lands- ac{jaﬂan.‘i:
to dnd deed Az an ad;ﬁn_dﬁ, u€ the lerssdl pyemises.

20, mxﬁﬁi!ﬁ’mﬁﬁ: LESEER shall b‘zje Fesponaible £c5:r:" the ﬁaymegt Oof =il
TESSEE-causad phargas fof the furnlshing of gas, elbofwieidy, waten
ard Sehewr public whilidies ko the lessed prenises and for having akd).

ubilit¥es purnsdtofy Wien Hie lonsed premises ave sunpandsted

21, MIN}EERAJ} RIGHTYL whis: tpase does. mof cover petrolin or pabroléng
prodicks vr niterals and dods nbt'g’ivé. the zight %o TESSER fo dnfli
for on develop thd wams; a0t LEHSOR -speaifimally reaerves the right to
lease the leaged premiras Jor purpese oF axploning an& i:amcb'wrlng ml
a.nd nipsrsls by winlever peans appxopm.ata, p:cevidedr hovever, that
LRESEN named hereis shall he fully comgansanad foar any and adl damages
that might resulb £b the leasshold intesest of sald TESSHE Dy reason
of sush e,».tpl_.brat;‘:.ors and reodvery operahions,

22, RIGEr OF AUDIT: LESSEH -#hall, make svailebls fo LESSCR all

finanoial and other recomds relabing bo this leass, and LESSOR shall

have bhe right te piltker audlt sich redords ab any reasopmable bins sy

Page § of 24
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ATTAGHMENT A — LEASE

Meanagemen! & Openaling Anresment .
ExhibA A
reguive the sobmibhal of an annual infspendent avdis by 4 Certified
| Public Aoponntant cim:;%fr}g the term of this i-easla, Phid dight #8211 be
aonbinndus snkil Lhik igaasa ewplres un id pominated: This lease may
be: taxmirated by LRSSOR.donld LEssnE £ail to allow publid necess fo.
all dooments,; papers; letbers. ox other materisls wnds op weselveéd in
eonjundtion with this leasé, ppesuani bo the proyisions of Thapbes -
115, Fiorddh Shabumbes:
23, | CONDTTION OF PHEMISES: TESHOR assumes no Liabillig of ‘Ghligation

to LESSEE plth nefersnca ko' tha pondibion of thé Isased prémises. Tha
lensed premises hesbip aze lesged by LEESOR to LESSER id an Vs igh
pondition; with LEAENE seFuming me responsdbility fox the sare,
repaix,; maintenanog ov im;ggcsvém@ut of BHe lpased premndiSes for "a.he.

Veweflt of IEIEEH.

o4, ooMpLiNGE MITH LAWSY IMSYRE agwees thet Ehis lease da
ooundingeni, wpord il subjeck bo GESEER phiaininyg 11 é);rpl:i.c’;_éﬁ;la pernlhs
and compiying wivh all applicdblé permits, zegulatlons, Sedisannes,
ryles, and laws of the State of Florida p;.:' the Undbed states i oF awy
political swhdivision or agenoy Qf eithen, '

2B, HOWICE: ALl notiosg givén, un'rﬁer: this luass shall bs in wrii*'.:.ing
and shall.be served hy eerhilfied b_mail_ inciudiong, buk nob iimited bo,
notige afl any vislation served. purmuant o Seeblon 255,94, Flbrids
Statotes, ko the last adidress of the packy te whom nobtice is to by
glyen, as designabed by sush party it widiting, ILESS0R and LESSEE'

hersby designate thelr address as Folldws:

Paga B of 24
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ATTACHMENT A -~ LEASE !

Manapement & Operating Agresment
Exhlbit A

BESRR? Ebite of ¥lévide Depaotment of
- Envitbpmental Protsciion - a
piviglon »f Staim hands
Buredii oF Foblic Land Aduiniybration, M3 13113 .
3800 Dommnﬁwaaﬁth Beulovard
wdllshassee, Florids 32339-3600 i

LEEIMR: Mizmi-Dade Copniy
Depazinsit of Culbtural Affalng
ATE OLH, A% Blest; gnite 625 E
Mizpd, Flevida 33128 '

W eh & nohy ot
wieni-Dads Gounby Atborney’ s 0Efise
Lty 1'% plpest, Satbe 28000
Miekd, Fldrida 38128

and

Flovids International ﬁna.véxaxty

Modasta Maildique Campus

‘Senley Vice Presibent & Chiwef ﬁ'inan&ih‘! 'Gﬁﬁi‘g‘é&"
b:l‘vz,ﬁmf:' 4f Fipanos and Mm,,nmi‘x:m;ibn

11206 5K 8™ Btreab, PO 523 A

Wiand, i';l.oizida 33199 :

HWith B copy L&t ) )
Flopide Iiternationil University
Reisinl Soupegl'e Offdas

41200 5.W. B9 skrest, pC 511
dlemd, Flosids 33180

26. RRUACH OF COVENANTE, THRMS, OR CONDUTTONS: Shoudd DESSER breach

:;n.y. of tha covenants, terms, or vonditions of this 3-3%.—3@, IESAHR Shall
give wribkben mpobibs 6 LESSER to zemedy suvh A}':)ae»each whthis - bne Inadred
Pwenty [120) days of sich notite, In the stent IESSER fallsy ke ranedy i
the bresch to the satdsfaction of ILBRSOR within ons hundred ﬁﬁ&nty
{120} duys of receipt of writtén notice, LESSOR mey eitﬁear veridnabe
this lmase and recover from LESSER all Jemsges LESSOR mby Dupite by

reason of the bresch inclndithg, but neb limitad to, the odeh of

Fage 10 pf 24
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~ATTACHMENT A —- LEASE

Management & Operating Agreeimont .
Exhibit A

ragoveriny the leaswd prenfses o maintain this lease in Bl Loxipe
and pFfont apd aferaisd all wighte and semedles hareln c!pfa‘fféﬁréﬁ jhistesd

LHGHOR,
27, pEMAGE PO THN PREMTSHE:  §2) DESSER shall not do, on mnifen to be

doms, . ih, ok ok upon bhe lepsed premiges oz s sffecting said leaged

premised on adjacent progersiag, any acy which way resulb in dapage on
depreciahion of value bo the lspsed premives, of any pagh thaltigl,

-(h) TLESSER ¢hall nm‘li genanats, BEhoue, -produﬁa, plane, bweak, rolsdse
or discharge iy conbgminante, poklutants ox paliutdon, inoluding, bibk
not Limibed Eo, hamspdows o toxle substanses; ghemicals or tthe
agenta pn, inbt, or Lrom the ledyed prefises on ény adjz‘:derié lagrds ox
wabers dn any menper not pesaibted by law. Jox the purpopses LI Ehisg
lange, Wwhvdots subefances” shall wean and helude those, elements on
combovrids defined In 42 USC Beublopn 5601 or which hre ontaingd in BHe
1igh oF havavidens subgisbivbs 2doped by the inited States.
Envitonpeikal Protectlion Agenoy (UPA} ang the Liah of toxde pdllutants
Eﬂes;i'_.gnatad by the Ungited Skaten Congress or the EPA ‘or defised by any
t:‘cher Fegaral, stabte or looal statute, law,’ ordinanoe; o, ileg,
reglation, prder, ob deapes regulabing, relating to, or impasing
tiebility ap ziandards of conduch 'cénc:erm‘f.ng any hezardeds, bordlo ex
Bangerous waste, sSubstanoe, mabetial, polliuband or conipminant
Spollubanks® mnd "pollubion! shall mean thosa products or subisbances

Sefined in Chaptess 376 and 403, Floxids Statubes, and the rules

promulaater) thersundex, all as amended oz updabed frop time- to hime,

Paga 17, of 24
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__ATTACHMENT A - LEASE

Matsagement & Operafing Agreemeht
ExhioR A
In the event of THAGRE s Failure fo comply with this passgisph, LRSARE i
shall, mh i4s sole cost mnd expinde, promphly sommence and diligently

purens wy lefally tsyeliied alosuye, dnvestigabtion, assesswent,

alentdip, deconhaminatibn, remediabion, westoration mnd wonddowdng of
1) the Iesssd proemises, and (2] all off-site .grbuﬁd and sudfage
‘waters ahd kinds arfepbed b;r 'i:E.ﬁS.EE,'S Fadlupe to comply, &§ may by
nevessavy o barddy the legkad hremisas and affectsd off-sdte walksra
and lands ifo Full complianes pith Al spplivpbla fadaral, sbake oF
lopal statubkes, latls, orﬁiﬁmmehf apdes, rhiew, pegulations, briezs.,

ant déocrses, and te festerd the dowsged priperty to the oonditiion

¢ s era e ma g e am

existing ddmediately pyisd to the voourzence rwhﬂrnh oaiteed the c‘iaznggé: '
Where harandous substanoss have bees Iptkedused doiding -ﬂ;a lsage ewm; o ?
IBSSEE s remedintion obilgabions set forth in this pacaguaph 2hall ;
strvive fhs te:minatiop“l, or syplrabion of thil lesse, Whis papagraph
shall pit be congtrued as = limitabiom wpon the obligaticnd ox
rgeponadBilibdds of LRSSEN. Ha séf farth heredn, Fothing hewedn shall
m;e‘._‘?.i:imr'e-,‘t.msﬂmﬂ of any ragpensibiiliy op liabiliby @régscx:ﬁne;i .3'33:“ Iaw .
for fines, pendlities and -damageis leyvied by govermnent:al agenaded, and

the opst of cleaning wp any ponkamination oaused dizectly ox

dAndirsctIy by LESEBE's activities om faedlities. Upom dizacvery pf R .
releage of a hakardous snbabance ox polldétant, or amry other vielaklon ;
" of local, state, or Ffederal law, oxdinance, oodw, rule, regulation, ;

ordar or deorse velating to dhe gensration, storags, produshion,

piscemant, treatwent, release, o disshargs of any contawipant, LBSSER
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----- - -ATTACHMENT A —-LEASE

Maragement & Cperaling Agraemen} - -
Exhiblt A :

Shall regort stoh vislabicn to all 4ppiiesbls goversmental agepcies
having jusisglotion, and to LESSOR, all within the ceposting pevd.ods
ol “Eha applicabild govennmbnkal bgencies.

5.  DNVIROGMESN AUOTD: Ak TESSOR's discrenicn, TEANEL shall

provide fESSGR with & virrent Fhise I environmental zite. agésssment.

conducted in aoceviipik with the Btake of Flopids Depafimeny of
FEnvivonmental Prmetecticn, Diw:is:iq;x of State Dands’ #tandaids poiop. b
permingtion of thie lease; sifl #f vecsssary a -Phase I snviiodmertal

Site ssspmamani
29,  BURRENDER OF PRUMTSHS: Upoh termination or expiration of Bhis

léas%, LEGSER shall supretided the leassd promlgses &o LESEOR. In Ehe
wrent no furthar usd of bhe lbased prewlses or any pexb théveof fs
mesded, oy desived, in LMRSSRE g diseretion, IBSSEE shaldl give wrliten
" nohifibpiicn bte TEBSHR and thE Burasu of Fublis Yand Admipietwmatiod,
.Iﬁi;l:is.i@fa‘b?;' Srake Landd, 3%‘.&{&& of Florida Departuent of Envigppmanhal
Proteation; Mail Station 130, 3800 Commonwealth Howlsvexd,
Patlabasses, Flowrlda 32399-3‘{)¢f}, 5% least six months pmicy th Eha

v

ralasss of any ox 8kl of fhe leesed premisss, Notbfdeatdon shall

inoludae » legal descriptist tia,-is lsasé nugber, and ah explanation of
the releasse. Upon relense of all coif aby park of the lesssd prémiases
ox tpos tersination or sxpirabion of this lease, all improvemepbs,
ineluding bobth phi;aimaj. ptroskures and modificstions to The laased
premiges shall begome ithe g;:a‘c;pea:ty off BRSB0R, unlasy LESSOR givas..

witlbten poties ko LE3EEA Lo removs any ox all susch improvements at the
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" ATTACHMENT A ~ LEASE

Matmgement & Operating Anresment
Exhfbit A ’

a¥pense of LESSEE, ‘The dedision W retain any imérpixe;&suts fpon
sornination of expiafion g;f tt‘hi-'a lomse sHall he at LESEOR'S -s8ls
dirdeetion. Plnig@" fi suz‘xe:m:’;ef of all o» any part off ihHe laabad
premles a ﬁfﬂp‘_@;ﬁ;aegﬁaﬁiﬁa Hf the Pivision of Stake Lapds, Stabe of
Floedide Ds;gartmaﬁh of #twlzotventil Protecticn phall p.as:fom ark one
sita Angpeublon dand tha-Reyy. fo any bixii;ﬁin;g oh the Lsarsd prediges
ghi2l be topaed ovér bo the $kad¥ of Tlowmida Depaitwent of
Arrivonndnted Prebectity, Rivision.uf Btate Lands. I£ the
iﬁprov&m\‘aﬂ’ca do nob wesd 411 dondibions' as seh Forkh in ~pa1:ag"i:ﬂphs 24

and .36 habsin, i‘»ﬂtSéEE‘.éha‘f{::L By ai,l pozts negessery b meab the

presuribed ponddidons.

A0,  DBESY MANASERENY FRACEICHT:  LESHRN slall duplement sppliosble

Bast Mahdgement Praciiess for all aschivities oonducted wnder this

lemge dn gonpliznge with paragraph 18-2,018(2) th), Flopida

Adwindabeative code, wWHifH have Bebn daleced, developed, on ‘appeoved
by HEHSOR ov other lind muduging agepoied o7 hhe protesiion aud
anham:‘émnt of the leaged premises, providet that LEésoR hasg '.prﬁvidec‘i
to LESEEER wriiben copleg of sush Best Managemeni Fragticss prior to,

or contemporapeously with, execubian of this lease,

31, IERbHIBIE;T.QRS AGATHEY LIEKS OR OTHER ENCUMBRARNCGES: Fee diila bo |
the leased premises shall be retained by LESSOR. LESSOR and TESHER '

shall not do or permil, arpl since Beptewber 25, 201%, they have nob
done oY permitbed, =nyithing to be done which purporte o c".:,-:eate a'}.i'a_zg

pr gncumbrance of ooy patire againgt bhe xeal properhy contained in
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. . Lo ATTACHMENT A — LEASE

Management & Operaling Agreement
. Exhii A

Eha leszed premimes Inoluding, 'bii*a‘zxg}:: liiﬁj.'tgz.d Lo, mogtghges o
nbrgsttuntﬁ.bﬂ'liaﬂs; againzt the legsed igrémis'er;- st -againgh eny ini:.e‘mé-t
ai" LEES0R Lherein. In the avént. sny éu,uc:mu&,ranééﬁ including, b'nt.l not
Gdmited o, lisng, jmﬂg@éﬁﬁa,’ enforoemsnl. srders and mobloes, and
memieipal speclal assesso@nfy (“Epcugbispeest) =shbach ¥4 the leased
prénises Ehan Septenbey 28, 2042, thitdugh the:. famn of this ledse ij:.
AELL ba INSERES 5 fespmnsibllity 4o hovove; veldase, sablssy, o
otherydss tepelve thisé Enduibrances Hfom the Jeafed prénises ab
LEYCER 2 wolb, cogt and sipense., Provided hat in tHe event thal
Hnoumbranngs sre diguovererd whled veve not rafletted in thé Did
Repihlic Natloral {L‘ijtia. Indurapte Company Jomedtment, Fuad Pilp Hambop
ﬂ;,g.,zjq.z,'fawdiszs.im' Wit ap effechives dabe of Swptpsber 25, 261z at 1i+dU.
Pk, ke TEYSRR. ghall hegve bwelve moptha o ahbempt to vemoye, ‘
releass, sgbisfy, op otherwise ctpsolve tliosa. In the avent that Smdsmp
determingd that it b wiable to xéﬁgémﬁify. 45 sp, LESEEE way derndinzbe
this Iedss wifh no further Mabiliby or obligation wnider bhis
pazagpaph, by then whilizing the providiops of parggfaph- 29 qf this
sense,

32, PARTEAL INVADIDINY: XIF any tagm, covenank, ounditdon ox

provision of this lease shall he duled by a dedrt $f ochmpeteni
Juriadiniion, to be inyalis, vold, ok wnanforoesbls, the remainfisr

shall remsis in full force and effect mnd shall in no way be affesked,

lmpaired op invalidabed,
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. ATTACHMENT A - LEASE

Managament & Cperaling Agreement
ExhibiLA

9% ARCHAROTOMICAL AND HISTORIC SIEES: BExecibion of this leape in mo

way affects acy of the partles’ obligations putauant ko Chepter 267,
ﬁ‘kaj&iﬂé-sﬁatutéé.‘, Whe pollection ef grtlfsats or the distprbands of
arbﬁaég‘iogiﬁai' sid hishowio #iths on state-owmed lapds-i8 prohibithd
ﬁml,assr pricr mbhorimation hes been ohtaiped from the Fate of Flovida
Pepastuenk of State, Divisicn of Histewical Ressiwosd. Fhe Iand Pag

Flan prepared porsuant fo SHapier 184:2, Flerida Kenividehiative Code,

shal) He weviswed Ly the Division of Hlaborical Resousyes 10 indtire

bhat sdédusts mepsnrés Mave been planpsd to lovate, identdfy, piotert.
and prasanvastha apolgeplogloal and ﬁis’t:a;f:t’é sitan and preperéies on
e tensed preiisss. ' :

44, SOVERELSHODY QD“BMEaGED.iLAmE* S deer g Mﬁﬁ%ﬁ“xﬁ?&h@w

TEEST any lantla Ivcated waterwsrd G the mean on ordivasy hidgh wates
ling of any lake, miver, slyesm, wrapk, bay, esbuasy, oF othen wakex

rog e R nta sl a e "abor .

bady by the wabes FEIENE

35. ENEI‘IRE UNDERSTRNDING: Whis ldasa gbts fovth the e.n-tix'a

nndersianding Medween the parties and ghall oply be amendad Wzﬁh t:he

prior written spproval of LESBOR and LERSEE.

36,  MAINTENANCE OF IMPROVEMERIS: LEgonE shall wmaintain the 2dal

propaihy onbained Within the lessed preémises and any improveménts
locnted bherson, in R stabe of good pondition; working orfer snd
repair ;an,lmiing, but pot 1imdtesd ﬁb rameving ail trash or litdex,
maintaining all planmed improvements es set forth in the apprmfad Land

Usa Plan, apd meetiny il bouilding and safety dodes, LESSEE shall

Page 16 gf 24
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ATTACHMENT A ~ LEASE

Manegement & Operating Agreement
Exhibit A

daintaiy amy apd all Exizldng zomds, dipald; ditcbes, mylverts, wideys

snd tbe Liks in 2t pood condltion ap ife same may he on the effective

date bf this Jeaso. ' . i
49, pvEREOWE LA This lesse shall B govermed by and intespreted

agoording to e laws-of the Stabs of Plodida,

3%, ShoproW CAPWIONS: 2xtholews, spbsections dnd oibén mapisnd
pontdingd ln this leass app For seffdwency plrposes vply apd s ix né
way intended to daspnibe, intérpral, define op Lt the swope; ewbent

ox dpkent of Hhisz leawe ok any provisions theveof,

30, ADMTNrSURATIVE S LRESEN shall ey LESSOR an et
?xdm:hf;igﬁéﬁtive i GRONE purapant 6 gubiveotion 1B-2. 020 (B) , Hloxdida
Solict i stenbive Code, . The isddinl atbpel adfinistrabivg Ped Shall Be
payehle vithin thivty Gaye fuom the dagy ‘of&ﬁﬁ@tiuh of thig loage:
asgzesment snd shall be @;:oz:ai;eé.‘ Rased wn the Rubdt 68 papthe o
Fraption Thewess rémdihid§ Jh the Algbel fear HF sredabind, Tow
purkoses of thie lenss Agueengnk, the fizdal vehy' shall be i—;t:ze pariad
?mgnding from duly.) to June 30, Bagh aunnual @aymén-!z theﬂeégifta:c
shaill be due and payable vu July 1 of sach subsaquent yeary

AR,  SDECTAT QONDIOITONE: The following speonial sendlbions shall apply

5 this lmase:

A, LEEgES shall dedicate $20 nillion spepifically for the caplbtal
expensey For the dooonud Grove Rlayhouse project and adheze to

the himeiable for the bépital plan,zs set forth in the Busioess
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Managemen! & Cperating Agreemant
Exhibll A

Fliip. Falltre to do o shall gondtitutes & delfuuls hpder bhls
Loasa. )

‘B, Dyping dhe dwnm of this lease and any renswal o extensioh,
AmIYEN shall ba vequirsd to provids IHSSOR with ap apiifal wedtten
stafus report of the construttion and the sprration of the
Gonpniils Gubywe Playheten yikhiin s@ diyy .6f emch apnual BaRdYRTsary
it 88 ﬁhils Lleasgs,

Q. LEEENE sulnoyledges and undezstands ¥hat bhls lense fs subjettr
Lo existing Opoorut Grove Pavliing and Sedurdby Usd desmidnb WO,
0382 (“ose Adrebtentr)  daked Worembsr: 2201 as amznded by
fmendinent ko Ure .A:g'xaam'(eapt Nugber 0392, dabed Mane 14, gtzﬁ,:a, by
A0t Debiban, TESEOR. And (mEeTRe SRR SVEEER 100, and tiat
LESSOR shdll cohiinve 1o zhveive tha nwhAthly fees wunder the )Bf.s_gi'
hyresdsnt bl guch tive ag the UsE Agreement ia bermivated.
Upsp, LEBRIRS & wrdtten cenuess, LESSOR agheas to pzomptly
berminats the Uee Agroement in seoordenoa with the tacidnatlon

provigions in the Use Agreemenik.

ATTACHMENT A — LEASE

i
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—- «  —ATTAGHMENT A. - LEASE

Mepagement & Opsrating Agreement
Exhiblt A

W WIENESS WHEREDER, the parities hdve catised this lease bto by
exscuted op the dey and yead flvst dbove wribten,

BOLRD OF TRUSTERS OF WHE INYRRNAL
THEFROVEMBNT- ERUSE TUND OF THE
STANE OF FLORIDA

b Y G A C YT

vﬁ’itna z; CHERYL O MaCall, CHIER

Plhiddh B Lo FUREAU OF PUBLYG LD
Print/Type N EDMINTSTRATION, DIVISTON &
STATE LANDS, DEATE O FLORIDA

4@% {_{/ 5?’( }W’uﬁ DEPARTMENT OF ENVIRONMENTAL
mt;ne d [ FROTBCEISOH .
St B Woalaae—
Brint/Type Naone
Rulicices il

STRIH OF FLORIDA
cooRTY OF-I\EON

ng ;,nsnﬁment was atknovledged befoze ue this i' ;’S‘ r‘é

e fox
%gf 23? ; by Cheryl ¢, MoCall, Chief, Burean Gf

day g&
Fublic. ;I.,a;nd Rdminiatmatian, Divieien of dtate hands, ‘Btabe of Florida

Eapa{ftmen‘{% of Hnvirpnpental Prokection, as agent :‘5‘::_1: and on- behels 5f
the Bogesd of Trushaed of tha Inber nal Improvenant Trist Pmd of bhe

Stata of Flopida. She. is peisenall Wwh to rga;
u ¥
Zi o
e BARY L, HEJBER
D ”ff Goinaristlon § 5 076000 NotaZy P"aﬁ“’f Fken o FIFLA
ML B2 Exgios A 10,2017 _
A ﬁ" peﬁadwwm:mmm\mmis Print/Type Notary Keme

Commission Hunber:
Compmission Expdrasy

approvedjas o Fomn snd egality.

sy MM A P

Dﬁ? Atidknoy
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e - — - - . - ATTACHMENT .A — LEASE

Management & Operafing Agresment -
EhibleA

FLORTDA INTERNATIONAL UNIVERSIZY
BOBRD OF IRUSTERS, by and on behalf of
riaridaz weernational ﬁm.vama.t:y

= o .

R ' f;}
Retnerra. Sartio. M{}&' 93 ﬁt} he [ 6’\
Pzint/Type ,\{ ﬁ\ Print/Type Wane
Witnaaas ' ) wikie: FA:L,M f’.}f“ﬁ 21 4 é fﬁw
fg”"&fi EﬂJV’ileﬁ? _ . _'
padnt /T TIPS Namel {OFFICIAL SHAT)
Ay‘?ed 4 10 tmm :
d Esgalih’ LRI EEE
| AN LORTDA i B L s
s oF FLeR RLU, Asordey” %i‘ﬁ* {7 Kol e

COURTY OF MLIAMT-DADE

The fareyoing instrument wa, acknowlegged befora e this 2

day of @{7 a‘?:' e z%z vy Marii B, wsfrrmwﬂt_?[; 28
Fereldant , on Dehalf of Flodida International

Undversity-2oard of Trustees, He/She fls perbonzliy Krown to he.

Yhgoct Aol

Notpry Poblic, Biate of Elcr:udm'

#lidhet Donlls

rréink/Type Hotary Name

Commission Numboi

Conmission Brpirds:

Afuziea =t b Aoy
EUARETLEVLLE
WY CORMISSION § FE21P192
5 EXPRESt Oclober 8, 2048
i~ Boadsd Ty Nﬂ’?’iPﬂhﬁeﬂndwmﬂbm

e =

sy
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ATTAGHMENT A — LEASE -

Management & Opersfing Agresment -
Exhibil A

MIAMI-DADE COUNTY, FLORIDAS

By it= Board of cm:m:y
Cormdaa Lofer,

@“E/Z/xf;“%/ﬁf P Q‘l ) K]
n@ mygai Eam:—:a Prink/Yype Nams .
Be, (2 { % =R i
e ooper. " 7 20

P:::mx:i Type Nane (OFFRCLAL

vtﬁ i boo Sz .
ga&ﬂaﬁmtﬁm‘y Y,
LN
31 P ATTRET
%is " Dt County administrﬁﬁm*aﬂd
- Couty Fuamﬂy % Clavk of the Beard of @%‘éﬂﬂ? i ;%
iwfm.f be N Commissioners of Miami{@ad%wurr @7;'
{ e
Date 4 Gounty g 3:‘; ﬁf’:ﬁi o
WLESEERY

HTATH OF FLORIDR
COURTY o7 Miamd-Dadae

T Foregoing insbrument was acknowledgad Bafons me this 7%&
Ami D.:._ YD 201, by (\c;,;'"‘k:}% {mW\@VMQ and
[}eﬁg = T4, a5 PpMog . [land
Vedutu  dherld xespm.iﬁivaly ; on behalf of the
Boazd &£ Cduonty Commissicners of Mimmi-Pade County, Florida. They ars

;g?amonall:.r known ‘bto me. e . :
\A’x . {:{ML}'WL 5\‘\( i\»-g SMotie -

N’ptaﬁ'\%li‘c, Btat% of Fiorida

Print/Bype Nokary Nane

4

Conmizsion Mupber! i SLIE T N

ftotery Puddty - Bist o Redily |

-y Gogrm, Beplyen B 88, RHY
Dopminliadon & FE WHFR02

i hmﬁi*‘s \‘mﬁﬂﬁ{w&ﬁﬂmmm

e
3

: ‘%‘L

7}

LN

3
e

h-z?ﬁhx!mx
a
)

71
S BT
S
i
L s
2
"'ﬁm’vw

Commlssion Expines’
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. ATTACHMENT A - LEASE

Management & Operating Apreement
Exhinit A

EXHI Bt&y Haw
FECAL DESCRIPTION -OF MM LEASED PREMISHS

PA REEL L {ptd i.éﬁd 2-of fugile Subdivision atording to the:P}ét—tHerédf recordsd i Plat Begh
E4-6t Page 48 of the Rublip Retptds of Dads County, Florida.

PARCEL . Beginidhg sbthedntersection of the agreet! Wasterly line. of the KWk of the' SE% of
Section .2}, Towashlp 54 South, Rafige 41 East, with thi Northerly rightost way e uf Chirlas Avelibg
{Fomerly Evangllist Street).accarding to the Plat of Frow Homastead s tecdrdud i Plat Bhiok B ot Page
106 of the Publls Rechids of Dade Colnty, Florids; thenee Seuth 89 degrees 56 ninttes DO seachds Sast
along sald fipht ofway iine for 150,76 febt o Bs intersectlon with the Nordwesten¥ right bfwayline bf
Waln Highvsy; thence Noptli 28 degrees 49 inutes 43 sexonds-East alpsiy sald Hefitof way the Yor

"£3:04Teet to.4 point bn the Southwesterly ight of way ine gfa formpr 314,37 footalley lying

Southwesterly 8Fai1d sdacent to Lots 75 through 80 of the DeHedovvifle Sabdivisionaceo rdfing to the
Plet theravf 48 recorded idlab Boak B atPage 150 of the Public Récoids ot Dade Comty, Flovide

.thence Notth A5 depibes 0L rfnutes 30 second$ West along said right of weylin af42:519 bt to'the

most Southerty comet of Ehgla Subdivision accoitling to the Pla¥ thetéok ragortled I Plat ook 54 at
Pege 43 oftiis Pubillc Recosds of Pade County, Flotiis; thenes Norih 25 dopreas 49 winntas 45 seconds
Esgtaling the Southerly boundsry of the sald Engls Subdivision belng rlso.the Nocthasly right-ofway
g of Mal Highwa for 2,85 fael to a paint of eurvature ofa'clysUlar gitve sonesve to-the Sofith, and

“having a redius of 745 fety thense Fasterly along saft turve throligh ».cerifral ahgl ¢F 0 degiaes 17

sminutes DO secinds for 3,68 Teet to the aenter Hine ofthe afore-mantianed aliay; theriod North 45
degrees D1 minutes 20 seconds West along the center fine-of said aliey for 124.2% festin the
Itersection.of said senterling with. Hhe Northwesterly boundary Hne 8 Traci-8 afsald Engle SubdMslon;.
thencd Bttt Aé degress BB minutes 80 fecohds West for 7,06 fest to @ poin brthi Sputhwestedy
bouridary of Lot of salid Engle Subdivisiah; thente North 45 degfees nifaitgtes A0 EcbidsWeshalpng.
the said South-westerly boundary 8F sald tot 2 for 100,05 faet 1o polnt o therbinsfa dfcihavings
raclius of 25 feet iy » rentil angle of 40 défrees 23 minutes 20 steonds and hiaving A tentar which
ears North 40 degregs 44 minutes 00 seconds West from safd point;tience Southwesterly slong sdld
are for 17.62 feet; thence Sputly 83 ddegress 39 minutes 20 seconids West for 5.20 faet; thence South
along tha agreed Wasterly boundary of the NW¥.of the S84 of Section 21, Tewnship 54 Sotith, range 43
Fast fot 235,78 foét to the Point of Beginning, iving and belng In Dada Covinty, Fiorida, '

PARCEL ill, The East One Hundred Eorty (140} feet of the North Oné Hundret Seventgen {217}
feet ond the Eagt Fifty-twn and Gne-Falf{52.5) of Block Twenty-Nine (29} Less the North One Hundfed

ot it ainlat B nakafiFrol Homestead actording to the Plot thereof recurded In Plot Book B &l Paga

¥, fr-aLein) i "1""3"\3.{;}‘3, i~ h
uwmv-»fégﬁ %‘lfg‘é%‘};ﬁgﬁp g&;&;{iﬁlﬁqf gada county, Porida.

¥ haptt 4R :
V0 PRk s e mgw_{x.i} 3
hEsahll prstised ps:c;:e;?ﬂh ;

A

i

R
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R S - - ATTACHMENT A - LEASE

¢ Mehagement & Operaling Agresmant - -
Exhiblt A

TheNorth 117 Teet o8 ihe East 140, ﬁeat AND thé est.52.5 feet, LESS the Norih 117 faet thersof.of
those eiitaln wp-mumbared Lots In Block 2985 Wib Same is shown on the smentet plat of Frow
Homestead scourdingto the Plattheresf recordiddh Plat Book B st Fage 106 of the Pubffic Récords. of

Dade Qount@v Horids, ‘ i

PARCEL IV, That fiart of Lets 75, 76 atid 77 DeHedguvlile's Subdivisioh. weenroiin tortheplat,
shereot ygmnieq In Piat Bogk-Bat Rage 150 of the Public Retords of DadaGounty, Floyida; destiibad 2
followy Beginning ot the-mostSouthatly torner ofthe aforeshid Lot 75; thence fun Nnrtﬁnastaréy along,
the $outhessterly houpdsfy lue of suit Lot 75, 4336 feet; thence n Nerthessterly parali fel-to the
Southwesterly v honridanylings of the sforesait-Lots 75, 76 ahd 77 o 2 hoinkin He Norihwvesterly
toupday ine of ajd Lot 775 thente: Southwesterly fo the Scuthwest tormer ofsdid. Lot“}’?, ‘thenes alond-.
Southwaesterty lngofsald Lot 77; 76 and 75, to the Point.of Beginhing. bess 2 portio of said Lot 75,
relepsed For Publie Highway purpeses AP &l that pact of the allay sdjacentie kots 75, 76 ahd 77 s
shown on Plat of beHedbuvilia’s Subdivision as recordied in Plat Book B af Page 150 of the Pullle

Records of Dade Caunty, Flarida.

Being the sarne land ag cnveyed by.Difleial Records Book 8843, Page 895, afid: Deed Book 1568, Fage
130, g recdrded in fite Public Records oF Dade Couply, Rorlds, and in Officlat Revords Boek 10991? af
Page 2755 of the PUblic Records of Mlsml-Dade Coumty, Flojida, ,

n

E}‘
paksl 19,03, '1.3
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Introduction

This Businass.Plans an auting of th proposed nse of the: Cagonut ‘Giove, Playhduse property
In Nﬁamf Florda by Flords, Jnternativhal Un Werslly (FIO0) and Mami-Dade -Cotinly for
sdptations), eulfiral mhd civiis engegement plrposes. It was develeped and approved by the
boatis of FIL.and Miami-Dade Goutty In doge consultation. GablaStage, orie af Flotda’s mos!
.acdompllsheﬁ hatvfor praﬁt iheater bompantes, The proposed parnershlp among ' FIU, Miami
Date Gourity.and Gablebtage:seryes ag a nental prefilss for the Busfnéss Pian,

Key Bertefis {0 theSiale and Flarlde fifernaiional Ume,fers!ry

i 1s importan: © emphpsize thai key tensfits thal syl altian of the Cogsnut Gm\fe Playhouse
property and this Busipess. Plan pmmt!e lo the Siste 'of Flarida, FIU facully andhgtudents, and
the general public of South-Fligrida’ thek F1U engages to advanne fig educaflonal missiots

poFIU will have a pamership with, Miamp-Datle Courly =i GrbleBtade, o of the joglon's
Jrssrpinent honspiufit tiedtar Barpanles and: the designated operafor ok the vevtonal theater
facility, and. cén astablish progréams ky snhance: the work of Fis College of Archiléeture +
The Atls {EARTA) and specfﬂr:aily, its Thealer Department for ieach[ng #ng loaming;
research, and performance activilies (e,0., student. Internshlps, workshops. with pracliding
theater p;@fsssisnalsg unlversify—smnsor@d performances; oppqriunitied for (heatsrand atle
faauity to deyelop-professional oretientials thioygh &cting, directing, set ‘and absiime design,
production and technical aspects oflighting and:sound, ste.). 839 Attachiment.A~Vislion and
Misglon,

4« FIU will Bave the ahillly 1o tsé the theader drid anclifaty spaces o advance Its established
somihuhity engagament geals. in 4 venfral, prominent Coconut rove locatton and. furthar
elevate the proflls aiid reputation of the unlversity (e, lestures by FIU faoulfy and vislting
scholars). pressniations by FfUs Cofleges, Centers, and nstitules; the FIU- Office. of
Engagemant sto),

= FlU's affiligtlon with a major reginhint theatercompany will acerus ko the universily's slatus as
an ImportEnt center for croabvily and iinovation, simliar to the benafils enjoyed by other
universities affffated with regional heater companies such as Yale University through the
Yale Repertory Theater and Brown University and the Trinlty Repertory Gompany.

»  Work on the amblfious capital and operational components of thé Busingss Pian wiit be
acobniplished with no cost {o FIU or the Stale of Florida,

s FIU will serve as the catalyst for & major, Metorie cultural sfie In the heért of one of Miami's
oldest nelghborhoods to he reactivated for educational dnd cuitural purposes.
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Kay Beneffis to-Miani-Dade Coginty

The key henefits of the proposed parfnership bebween HU and Mlami-Dade Lounly dhat help

advanse primary goals of the Goun’ry’s gufiural davelopment of aur comipunity-abid sradte. mare
opporiunities for ltsresidents and visttors inciude:

»  The Counly wil achigvedte goai phipstalisingEmarryri ettty

a key-irssing elerhefi i our aufhural We and an. Bsseritial part of the Cotnty's plan ©
establish Miami-Dade 36Unty- a8 ane of the worlds newestahd most vibrant ctltural:csmers.

» The County wif dlllize the- $20 hitllidh of caplial funds alrehtly wpfroved by the Board «of

County Commmswners for the saplial plan o radeveiop the Coconut Grove Piayh;ﬁuse siie
A ARETEEiehanonls mﬂisjand:hgﬁﬁﬁteraampiexﬂﬁﬁaﬁﬁeqﬂﬁé SRA Rg-ib: SEIRvER R TR ol ey
B Tha Gounty will help’ rorgaa progm‘mmmg partnership hetween FIL and SableStage; tha
salohalad operator of the réglonal thiealer facity, fo create outslanding aduvational and
{:uiturai oppéyrities.
> The C:ounty wil fmpisment ifs work plah developed in-tollaboration with, GabLeStage‘ a Aop-
profit organtzation, t build- the gapaclly of this oulstanding theater eompary. fits staff-ang s
vétmleer hoard of difestofs) fofaach s dléar polentlal to be oni of the i Iaémlng
regloral theater ccmgaamesi
g5 s The Counly will work with Gosanut Srove: stalelidlders, wlih the inghisten of PubliePrvate
Fasinerships, to halp achrevs*addetqcanai objectives for s prij Ject; mcluding bat nékmited to-
i} helplng 1o revitdlize a nagicofed partof tis fielghiborhond, serving gs.a catalyst for EeoRdmic
; redevaiopment, pursutig the potertial of additional, compatible develspmeit on. e property
A to.support theater pperations, and ensuring het s historic property Ts trested with raspest
\ -ang senslivity to the "vif lage® ambiancs of Coconut Grove, .

This Husiness Plan fs developed to provide the Stafe of Flotlda with the oobfidence and
assurance that FIU, Mlami-Dade County arkl GableSlage have sound business plans, adeduiate
Testhrses énd the requib te axperiise to acnomplish the goals that are set forth and to achieve.
the Importint publis purposes stmmarized above for the State, FIU and Miami-Dade Gounty,

Boentuets:

Kenneth A. Jessell, Ph.D. : Lisa M, Martinez

Senfor Vice President and Chisf Financlal Officer Senlor Advisor, Cffice of the Mayor

Fiorida Intematlienal University Miam-Dade Coutnly

11200 sW 8" st, PC.623, Miaml, FL 33199 743 Nw 1% st 20" Floor, Miami, FL 33128
Phone: 306-34B-2101 Phone: 506-375-2919

Fax: 305-34B-3873 Fax; 305-375-2049

Emall: kennethjessell@fi.edu _ E-mefl: lsamm@mistidade.qoy
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Governance and Organizational Structure

In order to avcomplish the goals of this Business- Plan, the following erganizationat and

v

‘Hovemahoe struchuie Will be Ulillzed:

The Cogonhut Grove Playhouse property wit bs ﬁonve}réd‘.fwfn the Stats ofFlotta 1o FiU-
* and MiamkDare County thiough a long-temm loase,
" FlUand MiamEDade Countir Wil serve a8 co-lessees.

A separate agrebment between FIU and the Counly will de finente the rmponsfbﬂihea and

rights of azch of the pariles:
Mlatmi-Dads cwnty will negotlate and execute ah operating agraement? with. Gabl lgSlage, a
hor-profit théater aempary, © operate, pmgram and mzintal the theater (Bes Belew for key

Business polnts),

1
’ zﬁﬁtaﬁfﬂsé‘-‘i i

T Tuita

- Pigag, |
Srondskenping, olo.

Miami-Dade County and FIU Will detersiine the best approach o manage the remalhder of
the siie- (parking, groundskesping, ete.).

Miami-Dade Counly and FIU may pursus the potential of.addiional, sompaﬁbie development
on the property with the objective of generating additional revenues principally dedicated fo
ensure the viabifily and success of Gabiestag&s and Fill's culiural and sducational

programming & the Playhouse,
FIU and GableStage will establish programming parinerships direr:téy belween fhem

* Miami-Dade Gounly has & pumber of operailng agreetnents with non-profi cuttural ozgaﬂ:zahons Lhat
manage, program and help malntaln sultutal faclities on ils behall (s.g., HistoryMlami, Performing Arls

Cenler Trust, Miami Sclenee Musetrn, Miaml At Mussum). Thess parthar$mps ardd the experlise and
activate the fundraising capabillles of tha privale secior lo enhanca the educational and sullurst

opportunifias offered s the public. See-Allachrnent E.
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Developert and Mapagement Atrsemert between BU and Whanﬁ@an‘& Coitrity - Koy
Blghnass memfs

4 Miami-Dade Gourily is regponsible for funding and Mplementing & vaphtelproject fo. provide
a theater; front and badkothouse support sphoes and paling, Includl ing But fibt finfted 16+
the compeliive selection .of amfilectiral, enginetring and ¢onsukting s and the
compeitive selgstion. of a confradlr tp bulid the piject. BIY and WMidrkDade Sounfy,. In
cotsuitaliin with BableStapd, wil agres upon egmasteng pjaamﬂrﬂ"thgréﬂaml;ﬁirﬁ“bﬁ“fﬁm““.."
progran;delneating: sl spass it shmad

2 Bk Dads Cotnty wilf negotiste-and exaonle an opsrating agreément-with GuhleStage fof

" prograraiing and maittainiip the thealer and will delermine the bestapproreh: it mansging
the rest of the slte, subjedt fo Fi'e-conguyrpnpe,

o Miam-Dads Dousty. will ullize rovenuss generaled by aefivities o Covonut . Grave.
Playholies propeity, othgr than ihose presented by GableStige, to sover the sxpensts, pf
parking ahd alle management. Any révénues remalning after these expensss. will be ussd
by Migmi-Dade Counly solely to help support the non-profit theater adtivities bresefited for
the publicls banefit by GabléStge.

v . Afyraddiiopal futars develdpmiint of e site will bs subject tohe review and doneutiente o
the-Blate, FIU ahtl Miaml-Dade counbﬁ The use of uny additional revenie that: rriElY rigult-

, frome atish development welld be dedleated prinaipally to the Viabllty and sueceds «of
= BablaBlags add:k subjeet to thix iéview of the Slale, FIU ahd Miarti-Dathe Colinly and e
Approval of the- Stafe, :

s FIwil have cerlaln defined bereliy with GableSlage thai take Into agcointthe guals of the
Bu siness Flan for FIU's students, faciily and fie community. Thase benefits will be. agreed
upon Th wiiting betwaen FIU and GableStage before the Cotinty's exenofion of an dperating
agreement wilh GabieStags, whish sgreemien! shall referénce andiot incorporate theé
hanefile. White not exhaustive In scope, anticlpated beneflts miy Tholude joint merkoting,
signage and pronjotion; GableStage and, FIU fHoully and slaff afidations; Workshops and
master tlasses; bse of the facillies! and othet benefits npcassary tp advasacsa Fil, Mismi-
Datle Colnty, and the Copshit Grove Playhoust.

v Miamb-Dade County Is responglble for the operational and malntehance costs of this site.

v MiamkDade County and FI will sgres upon a protbess fof comriinication regarding
progress and activities thal may Include reguiar reetings and reports shared with

degignated repraseniatives,

o4
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Dperating Agreement- betwesn Miawi:Dade Goupty aptl GableStage ~ Koy Busitess

Foinis

GahleStage wil b %‘espans§bie' for opsrating, programnging and- mahttalning e thissier

faclitfy.

4 The, impc}riance of & fease ferm pf80 years, with two reriewable 28year tarfits, is hat s
vﬂ#un%eer board. of- dh ‘egtors of GableStabs. can provide thel? purrent.and fiturg Honorg wWitha

 fim-assuratice that thély mniﬂbubons for pmgrams are %‘:aiping To establish fhost tergoing
traditions on a8 thab s sequ;ed for the nékt 100 years. This 15 -essentis) forfhe increezsed
fupdralsing that ls essential 1 operafe ang program the thealet.

" Funding from Miaml-Dads County to' GableBfage will be avaliable through: the Cauntys
compedﬂvn granis. pibgrams. {currently; HableStage recelves Gounty grants throlgh the,
Deparment of Cultural Affalrs), Miam-Dade County has pmwdad slgnificant grant fonding
support o Geblestage sihoe fts ncaption, fiflesn years ago.*

Parking revenues anpd othar ingoime thetmayresuit fror compatible tevelopment dn. this slte.
wifl be detfizated gompletsly fo Gabjestaga o ensim rhe viabillly #nd succass of the nohe
preﬂt thentar pperationg,

#» GableStage and FIU wil agree uporr certaln: ﬂQ‘ltb and’ bﬁnaﬁh that also-will he referenced

aridfor lht}amaraied Inter-the opdriting agreement. batwesn the County ahd GikleBtage:

¥ é&a@iﬁxﬁﬁ@&_ﬁjrﬂ&aﬁﬁﬂp_@ﬁﬁéﬁﬁ@Tﬁﬁiﬁi@ IppdkdrstiEreunyirsplepibmofmapitdkhicleck

%ﬁu{}&tﬁm@ coplrabitR e e Tesu Ty WonsioEvel @ﬁ@gi&%@t«eﬂs s T e
ihe Aheaiendesignsahdtsine otfism,

s GableStags will work: wtth the Gounty 'of & managament plari fo Help bulld its erganszaﬂonal.

capaclly i epsure, sugcess i opéating. and programming the iheater (ag fuﬂdraising,
_board development, operating budget Tarepaghs, Bl :
»  Miami-Deds Counly end GableSlage will develop and agree upon terms o ehistye adequafe
and affordable parking on the Goconut Grove Plaghouse site for GablaStage persorine/ ahd
for audfences affetiding ag:twmespre&enied by GahieSiage.

I FY20T2.207, Miami-Dade Counly allocaled more han §260,000 h grani support for
GableStage's operations and programning,
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LGapital Plan

Thé Capitdl Rlan-fr tha Cocort. Grmfe Playholse property consists of eatabﬂsh]ng a theater of-

the appropﬁata ske ahd capacty {0 be operated by Gable&fags and parking to serve. the
fheater and, {0 the degrae possible, sirraunding editational and business Itterests - alf within

the established capital budget,

Shjeative of the Capial Pl Rewstablish OGrsaf Reglondl Thedter snd Provids

Protessiobat Theater Opporiunities for FIU Students and Faculty

The centtal purpose of, FIY, Mlami-Dade Countty and GableStage In rdgard 1 i Cosonut
Brove. Playhouse propsty f o re-edtablish greaf-redional;theater oh the sfie thal was the hubs
for the community's mefor theatrioal auliviy. ot mdre than 50 ygars, Profegsional reglohal
theaters contribute a rimber of essential actvithes for a community's-cultugal Jife;

n o Thigy present the highest quailty thealer produntions, ranging trom elassies o cmfempbrary
WOrk.

v, They setve as an inoubalor for new meafrical Warks, cominissioni ny the best and fipgt -

+ -promislg playwrighls be-develep and prermiers, Heirwark.
w Thay folge périnérships with Univérsliies fo develdp the néxt benbrafion ef hﬁﬁier
professionals, offaring advanced training at the . highast léve to sfudent Bnd equl{‘y act{}fs-

designers (fightihg, stage and castume); fechnivians, adminfsirators wod- directors, in’

addiﬁon they prowde univarslty facully with opporfunfles for their. owir proldssiona
devsiopment through Invelvement wih theater produations,

v “They are & hub for smployment In the theater communlty, pfoviding %h&* prifical miass of job
opportunities to keep lalentad theater professionals and gradudting theater students in Miami
ang o offep infepriships {0 studends,

¢ ‘They are the largest provider of flefd-trip and In-sehool petfarmances, introducing stidents to
the répertolre and wonder of live thealer, '

a They help to cullivale and suppord the work of other Miaml thesder companies, offering

- iechnlcal assislance, sross marketing support and Jolnt programming oppattubites.

= They help define a city as & mejor oulturel ceriter, In the same ways that a regional ballet

" company, a flagship ad museum and 8 24 centiily stlence Genler do.

The Bullding Program fer a Regional Thealer Facllity
Regional theater companies require very specific kinds of fadilities In whith o conduct these

acfivities, th 2008, the bosrd of dirsclors of the Coponut Grove Playhouse In. collaboration with
lhe Miami-Dads Counly Department of Culiural Affairs cominissioned one of the nation’s
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faréranst theater consufting fimms, Fisher Dachs. Assodiatas (FOA), to do-# prafiminary bullding
program fer & regionél ﬁ")eater Thisiheater prograim |5 Attachment B-fo the Busineds Plan, .

Funhding forthe Caplial Pfafn

MigrmDade has apptoved $20 millent that s dedicated speoifioally for the- cap}tal experieys for
the Coconut Brove F’!ayhou*a project, Ineluding "sofi-costs” and conglruofion expenses!

‘ Miar-Dade. Goungy, Secured Laphal #inds
T Amaurt o . Sourse |
3.5 milllon’| Eonvention Devglopmient. Tak bond progeeds: -
315 miflioh. | Bullding Betfer Gomniunfies-Getieral Obligalion. Borid program

A prefitainary, ‘order of magrityde” cost estinale was dons by FDA. that demonstrated. that the
Lufiding. program could be dccomplished withln the $20-milllon of Secured and ayaliabié Coulrty
funding. This ealoilation was based o lhe sgyare faotage condalned I the bullding pmgram
and anestimated sost.of $480/.1 for construstion

“"F‘is?icaiauﬁz‘mﬁ“ eﬁﬂﬁ”af @ﬁn@zﬁ%ﬁﬁiﬁf ihﬁ ﬂﬁi@ﬁa{gﬁ‘ agt'"

M*ﬁngﬁ‘dE-GﬁHity*wﬂiL‘co Fiﬁrm

‘st Rsiciowrt ﬁ’d”igﬁ EnGE e b T
%’m ri"éﬁ}%‘%ﬁ“ﬁ@ﬁﬂéﬁ%%ﬁ%ﬁﬁ%‘%ﬂeaﬁdffi‘“r g 1h1§"ﬁT@j§ﬁT&CQé? eshma tes Wil be requ re;d
gtkay bonshmarks. in t projapt‘s developtrent o efisitre that thé projétt tare be decomplished

within the- established saplial budget.

Timetable for the Capff&f Flhan

Mfam1~Dade GCounly and FIU are committed 1o worklng qutickly and respohsrbiy to accompl%shihg
the ceplal pian. The prefitinary tinetable for this work Is contingant oh varables ranglng from
the time necessary for the varisty of necessary govermmental approvals (ranglng from Gounty
coptracte. for architectural angd construction services to municipal reviews’ for historie
preservation, perniting and inspections) to urforsssen oxisting site conditions and weather
faciore. Typleally, capital projects consist of the Tollowing phases (with brodly approximate time

perlods for saoh phase):

o Competiive solichation for and approval of architeshirat and engineering services (610 12
mohthsy, - '

¢ Plarning and design phase (18 te 24 monthe);

»  Competitive bidding for constructien (8 to 12 months); and

»  Permifting, construction and commissioning — this depends ofr the what the deslgn phase
generatas for the project and the response from the selecled contractor for how long
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wohstructon will take; for example, .Wotk with an -existing struslrs en the site, new.
conatruclion and Hié iegration of thase sleménts =l odh impach the- constrstiion fvefne.

(35 40 60 mionths), .

The Miamd-Dade Gounly Deparimant of Cuffwal Affiaira will manage the caplial project;
cpmpbiifively sdlecting and gotitracting for services for destin and aopstryotion. The:Departant
has 4 slrohg track record for Managing stpoessful theater déﬂgn: apd-benstrugtion projects,.
Thete afe a pumber of sandard ant raquived safaguards that the Counly Usas for Iighaging
- caplial projeats 1o .successfil complefion, The Tounly favuires general donitraclors fo have &
pemirmanc;sa band and provisions fot.delay damages algt are cofifrantuat condifions, sefrviny as
af Incentivepenatty for cantractors © maintaly the corisiiplion echedide, These are fesled antt
affoctive mechanisms fo help ensure fhe vompletion and tmeltess of Miami-Dade County

-construai on profects.

fn addifion, MiamiDade Couply s commitied fo Witkihg é?osefy wilh FIY, somnilmiy-
stakeholdérs, and with BableStage to ensurs ihat the- iheater buliding Js _gapable bf sudtessfily
avoomfrotating 2 of the functions of & reglonal theataf compariyand e neads of KILK
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Operatibngl Fm ecast / Propesty: Mana&emem and

Develﬁbmpm

Fiu, Miarni-Dade Gounly and GablaStage aré commifted to a solnd and sustalnable plan for
developlng and operating the Cotonyt:Grove Playtiouse slte that does nol tause any additional

birden fo {He taxpaybrs-of Flotidy. As such, the steadfast erierion for the bperational fweq:asf fs
fhat dhe -Cogonut Giove Flayliouse properly cait e managed, pragrammed and mahitained -

without additional &xpense fo the State, FIU and MianiDads Counly,

Key Premises that Stpport the Op ér,afh:fnaf Forgeast

-

GablGtage will be. responsible for wll of the ppifs. of the opirations, programiving srd
malntanance of the thedter.

GableSlags s a fndnofally successiul and stable, notforprefit-orgaiization and s board of

direstors ig fufly comimitted to mest i fundraising respensibiitios ft:r thalr activifies k. the.
theitar,

MigmEDads Gounty has allocated funding o hite.2 management constltant to work with
@ablaQtage {trdsvelop lis organizationsl caparity and strangth,

Gaﬁiestagé sarrently recelves Counly fundihg eupport Hirdugh MigmkDade C,csunty
Depattrent of Cultursl Affirs’ compet:t!w granis. prograitis and i is apticipated. that ‘rhis
Suppmt AWl continue, subjest to. annual budgsls adopted by MiariDade Coupiy. MBI
Dads Caunty has provided slonlficant orart funding smppmt to GableSiage since fts

fnception, fifleen years ago.*

. Parkitig revesuss and other Incoma that may result from sompatible deveiopmen& on the slte

wilt be dedicated gomplelely tv GableStage o ensure the viability and sucoess of the nop-
profittheater tprrations. -

Miami-Dgde Counly has committed operatlona sub‘SlCiJES fo s other non-prefit culfural

pariners te ansure thell stueess In operaling and programming Counly facliities. Allhough

the County cannot afford to alfocate tax funds to anuther patiner, hese samed revenuss, to

- the pulent thet they are maximized, pdn help GableSiage achlave the mutually degred goals

of financla viabllity, programming excellenge, sducational parerships and public senvica.

*In FY2012~2013, Miami-Dads County alipcated mofe‘ than $250,000 In grapt stipport for
GableStage’s operations and programining. :
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ATTACHMENT A - LEASE

Manragement & Operaling Agreemnent
Exhibit A

Soconut Grove. Playhotise Buginass Plan
" Page’12 ofis
FU ?*’rogmrﬁs gt the Eogoput Brove Pfayhcuae

A. number of ‘edugationsl, ciliwal at‘zd communlly programs that will beneﬁf FIJ will be
prasentisd by the unwerszty atthe Seconut Grove Playhotiss,

FI), througli ts-paithership w!th GableStage, will estalillsh grograms 12 8nhence the work of
FiUte-College of Afchifesture + The Arts and spacifically, e Theater Deparirifent. These

programs plyde siident infamshitps, workshops with practicing thaatdr professionsdls, and,

appothuities Yor theatar -and ars Tasully to deyeldp. pmfassfonai credentlals fhrough acfing,
dlrecﬂng, gle. In addfilon, FIU W IIF hewvs the ability to usa fhe ‘theatar and ‘ancillaty spyces o
stivence i educafional misslon and- astablished colmunily engagement goals In & cenirat,
praminent Cobonut Grove iocation and further elevale the profllerand reputation. of the universty
(.4, Hieatrioal and musloal performances, leohares by FiU facuity and visiing seholers and
ptesentaﬂans by Fllfs Colleges, Centers and Ineiftutés, ete). Through Hie coliaborative
;aartnershtp wilh. MiEmEDady County and GableStags and the reactivatiod of the Playhouse,
eypandﬂd acan‘emic and resedmon opportunliles wil ba ayailable to FIU students and faculty ihat

wollld not otherwlse be possibie,

To the sxtent écessaly, F‘iu, MiamkDade Counly and GableStage ars commilled o workipg

togather fo-hafh. Jentily and-seeure any additional funding requiech stich as fiom grants angd

sponﬁorsh}ﬁs, for FiLk fo-axpand thelr programs gt the oegomyi Grove Playhouse,
The F!ﬁaﬁﬁ‘iaﬁ Viablfity of Regfotal Theater and This Busness Mudel

MiamhDads Counly has 4 number -of opsraling agresments wl h nor-profit arts groups fo
wianags properly for the Coynty; thesa relationships have had a trask record of suceess for

decadss (ste Atgchnment E). The Sounly requires thess non-profit erganizations io go through

as ahnal budget seview process {identical fo the protess that a Gouhty deparinent is subject
to} and to submit annual reports (which theludd a financlal audlt), aff with the ebjective of
tomonstiating that the public s balng served programmatically amd that the non-profit
organizations  dre  alneining & salisfactory evel of. opersfioral and  flscal
respansiblity, GableStage Wil be rdguired fo adhere fo this same review ang maniterng

ragimen,

The County's Department of Cultural Affalrs has the lead responsibility for this overs:ght and the
Cowrty's Office of the Mayor apd Office of Management and Budget arg direatly ivolved as
well, Wiarnil-Dade Counly's relationships with these honprofit organizatione go far beyond what
the tefm “monttor® usually meats — the County s a de faclo parner and helps With resolving
issues In rea) tme. As a roeult of Mese oversight practices, Mlaml-Dade, County Has o solid
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Management & Operallig Agreemen] - -
ExhiiL A

Goeonut Grove Playhouse Buelness Plap
' Pags 139118

Treele recerd for facal, operaﬁonai and: programmatie sutcess whh the nonwptoﬂ organlzailons.
that are marding properties on‘its bafalf

i1 Is iriportantdo-emphaslze that this Bosiness Plan rﬁpresenis a very different operating moda)
fromh the pravious -Playhouse approach where the non-prafit dperated as an independent
entlty. GablaStage wili mafiage the theater under #n dperaling. agreemant with Mlarslk-Dade
Courly ant =s sueh, will become part of the ohecks and halantes already have estabiished by
MianikDade Cofnly 10 ensure rebpofisible nanagement, In addilon, P will establish:
educational and programmatie partherships with GableStege that wilt furfhef strangthen this
thaater company. Fib has a distingulshed histery of eollaberatlyg wih community non-profit
 orgeniizations and uging Hs expértise dn buelness management, markefing, community
engagement, leadershlp faining and reseatch 1o help buﬂd the financigl and op&ralichal
capatity of its par*ner& -

Prafiipinasy Opatafioral Forecast for Reglanal Theater

As noted In the section above, Miami-Dade Counly has alioafed fimding fo hire & managernent
constiitant to- work with BableStepe to deveinp lis o;gam..aﬁonar capasily and skrpngin

I the Iteresk of dimensirating the finabclal feasibillty of GableStage's ranagemant of the
theater somponerif, 4 prefimitiary opetatiensl foreonsl for & reglonal thester hag been Included
In tHle Businssy Plan, .

Reg!{ma} Theater Preliminary Operational Forecast.

Expanse Category Pull Yaar Aingunt
Atlministrafion 1% 7E400080.
Thester ataff (ncluding henefits & taxes) $ 764,000.00
| Administrative Expenses 3 $4,50000 |
Travel, Mestings, Mileage | $ 26,000,50 .
Membstshin § Dues $ §,500.00
Ligehses/Fees/Permlis _k 4,600,00
Dffics Equfpmen] - Puratiese | 3 2300000
Migc. Program Supplies § 10,860.00
| Poiiprnent RepelrMalntenance/Support $ £,000.50
Professicinal Davelopment/Recritenn 3 10,000,00
| Prograraming B 930,000.00
Artlstle Petsbnnel 3 750,000.00
Equipmant Rental 3 26,000.00
Repsir & Malnlenance 3 30,000.00
Procuction Supplles & 100,000.00 -
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Manegement & Opsrating Agreetnent

Exhibit A
Tovonut Grove F’hayhouse Businaes.Flan .
Page 14 of 18 )
-SimalkEquiptent & 15,000.00
| Wsher Program Expense L 1D,60000
| o Office 5 60,000,00,-
| Coripdas Systerms & Sopport (t]cket priterd, PG ‘
o) i % 30,000.00
redit $art Fees & 304000
| nstituticnal Marketng 3 A7ap0fib0,.
F Brochures; Publiaétians.‘Webs)te 3 ,- 5()'.()55;00_
Atvertising % 70,000.00
* { Phblography & Revofdings %, 14b00,00
Publis Relalions/Speclsl Eysnfs §_ . 40,000.00
ades Expenses ' .5 . 28,0dond .
| Potipasgions b 00000 -
| Operalipg Expunses, L § . a10,000,00
Ultitfes- $. . 200;000.00
4 Mislranoe o $ 8.0 000,00
.Ma?n(ensneé sauuriﬁy alpvator, gmund icesplnq 3, 50,000.00-
;comlmemy £ 260,000,00
‘ToielExpEn*‘sns .5 '.’2.537,5‘00‘30

Full "Teai Amﬂunt

Total Revefue

' Ravem:e Eatdgory
Al ilssions. [ §50;000.00
-Subserintions 5 325,000,800
Contragled Sefvlees $ 150,000.00
Corpotate Support 5 iz0,400.00
| Poundsilon Suppont ¥ S06,060,00
Pﬂvata/m&mduatswpért 4 -400,000.60
) M;sﬂiﬂoada Covnly Grant 4 256,538.90
Dther Government Grants $ 100,000.00
Spetial Brenis 3 180,000.00
 Othet Révenue § 182,500.00
5 2,E07,:500.00

It shouid ba noted that s prefiminary budget refles oh & conservallve esimate of reverue that
would bo generdtet by parking on the slie which Is Inclutied i the "Other Revenue” line itern.
The amolnt of revenue from patking and other fncomé that may resull from compatible
developmeant bh the sife will affect the extent of programiming that GableStage will be able to

present.

it is important to efnphaslze that this fs a

prelimlnary “order of magnitude” estimate for lhe

opérafing budgel for the regional theater, A lf pperating pro forma will be devepped by
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Managemenl & Cperaling Agreaman!
Exhibit A

Covonyt Giove Piayhmrse Bus!rzes% Plan
Page 15 pf. 18

LapbleStage with e abszsianne of 8 management consulting-flim dnd in coopération with the
Mish-Dade. Dapartmant of Gulfural Afielts, This pro+ fortha- will -opflifiug to be updatd-
ﬁﬂ‘oughout {36 planning, deslgn and. tonstruction of the theter, ftle) fy n$ 8 B-Vkar operating
forecash and, subsequentiy as 4 dethllad operaiing. budgét forthie fist year" of uperaiions ofthe

thasisr,
Operatfon of Pariing, Site Mafnfénanc‘é and' G&mpaﬁbfe Qeugeigﬁﬁmnr'

Miarpi-Hade Codnty ‘and FIU throlgh the deyeldpmenit and mandgement agfassmen& wotld
detetmine the best approach o mahage.the parmng, perforie 1 mialitsnance of the szte ang
purste opliona for addifforsl, compatible development of the prosetiy..

“The optia‘r-ss for patking bparbﬁ@ha and site thainténande ndluds;,

o Operating: le- parking Hnd patforming the maln %enaﬁae itllr. {(Bigs, Midmis EDade Counly
cur(ently operales a fimber of parking sifes and maintaing Gouniy property);.

% nclucih‘:g par]cmg npe}‘atfmns anil slte mallenancs . the opetafing agreement a8 a
fesponsiphiy af @abiebtage,

+  Gontrasting Wil the. Mlami Parking Authosly glven iheiraxperlence with the stte and Hheir
nther. Coconut Grove parking operatiops; or

e Gompetifively ssiesling a parking eperator and/or a malilenangs prﬂvrder

This desislon would d&penﬁt en the aphroach thel génarafes the wost révanua bot for the
upkesp of the site (8.9., landsoaping and groundskeeplng, fence fepalrs, lighting, ste:) and for
operational and programming.funding support for GableBlage, subfett L avallablity of parking
arct other income that may. resuf} frem compalible development on the &its révenues,

It Is known that prior to 2006, the-Miami Offstreet Parking Authoitly managed the slle's parking
© and was able-to pay the Soconut Grove Playhouse $15,000 per Month afler expenses. Whan
the stta master pldn i completad and the amount of parking is deterinined, an updated forecast
of parking expenses and revetives Wil he calcblated. This will Ialke into account the ‘need to
ensure adequate and affordeble parkdng on the Coconut: Grove Playhouse site for GableStage
parschnel and for atxlisnces sttending activitles presented by BablaStags.,

Miami-Dade County and FIU may purstie the polential of additional, compatible dévelopment oh
 he property with the okiective of generating additional revenues pilncipafly dedicated to ensure.

the viabllity and syccess of GableStege’s and FilW's suttural and educational pragrams. This
development may address the need for addilfonat parking and complementary sfte amenities
(e.q., retall, restaurants, ets.). The followlng process would be used 1o ehsuie coisensus ahd
requisite approvals regarding the scope and character of theserelements;
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Managemenl & Opsrating Agresmen], S
Exhibit A

Goconut Gréve Playhiduse Buslness Plan
Page 16 of 16

A miastetplan’ for the: Playhouse propetly would bie- devalopsd thaf-addtsssed bolth the'
theatsrand suface pariling gs well as the potential of futurs obmpatibladavelopment
rodesswould-be Uged b assess communlly neds afid benefits;
By RERR R Glysof Wiands
e T bEley foatimes g 5

th

Bniblance s contielsBl WIS allrE o i TRIGRBEoo!

o ‘The bushhess motlel assaiated Witk engaging: such developmént weuld be- driven by the
naed 4o generate:suffiglert rovents hedessary for the vinbllity and-sucssss of GableStege's
gid FiU's, euftured dnd edgeational programs and suffiplent o cover any slie-mlated
aibenses forwhith Miant-Dade Gounty, FU and/or Gabla‘sm‘ge may ba yesponsible; and

v I the eave that there may be revenue in Bxcess of that reséssaty to-agoomplish he
davelopment antl address-these-public. pursoses, ‘e Siale wauld rétgive 8d iuliable shere
of the sivallable procgeds,

It Is rmartant that itie need for s addifional, compatible develogihent fe Uptlesstosd, The steps.
eutiined: abeve would Serve ag the protess for pursiiing this optlon, AN peres - the Stale, FIT-
and Miarml-Deds Gaunly - would sty in slose somimunication égardifig the evolution of any.
spagific projeat., In-addition, key- stakeholders, including GableStage gnd the -Gty of Miaml,
wonld be intetrally volved, 1t s pidersteod thalthe more tetalled devalbptient plang that may-
be devejoped Hirodgh this. provess woyld bestibjeot te the reviow ari approval by the State
pyrguant ta the lerms pf the lease.
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Exhibit A

Attachment A~ Flodda Jriternational University Goflege of Archlecturé + The Arts [GARTA -
‘Vighrt 2nd Wissios

Florida Wernational University &oll 630 of Architesilme+ The Arfs. (GARTA)
Visinn and WMigsion

Wisian

AN

TH jepire wrealve ensigy by engeglng the Soulfy F!mrlda comupiy. in-the prdess of cﬂ‘eaﬁi’g.
-predusitg, presiiiiy; pfamotmgr appreciating, and exploting {ha Viewaland perferming arls

Mission:

Publie Engagement,
Mesfings, conferénces, Jastures, gnd symposla

Publls Rerformantes

Plays, conseﬁs., andl oparas by FIU undergraduate and gradusie stidenits ds well as yisilifrg
affists In theatrs, irivsle, and-dapde, Rotentlal smphasis on childrén's faals, Shakespeaare,.

Spanish langutige theatfs, Crésts nnguage theatrs, new Playwrightd; etc,

Publie Visiral A Exhibifidns
Vighiaf art-exhibitlens-hy FillUndergratuate and pradyate studerfs

Yistakart éxhiblifons by.Gotonut Grove Arts Festiva)

(raduate Visual Artantd Theatre Design Studios
FfiU uradiate artstudents’ and: 10 gradusate theatrs desigh: btnciems wmk if stud;q:-s

PostGraduate Theatre Company

Post-graduate students from avound warld Wil form atlists-in-resldence theatre-company

Pdst-Gratuale Dance Company
Postgraduate students from around world will fom Artists-In-residence danne company

Master Glassas

Masler classes by Vislting guest arlists provide educational ovtreash to FitJ students, Miami
Dade -Gounty Pubflc School students, students at private institufions, and the -South Florkis

community

Setvice Coursea

Non-oredit-courses in tealre appreclation, history of film, acting, . ptaywntmg, painting, drawing,
photography, Jewelry, digitél ait, voeal performarnce, music lessons, mugic appreciation, elc...
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Management & Operathig Agreemesl
Exbibli A

Atfashment A— Fleda intemationsl University Collage of Afchilechitra+ Thé Arts (CARTA ~
Vision snt Misslon

Classieal Radio:Stalfon ) .
Bouse a-biassiodh racio.steffor-(Existing, stalion oaf relecate Or stedta fsew sfaffon).

Llve Work- Statg,

Aforciable on-site houstf for Vising projessors, praisssionals, deslgners, arifsls, perfamat,
letiiirers, studers, andsoliolars,
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Extlll A
Attachsnent © — GapleStags: backiround information

)/

BABLESTAGE

AR Al R S SR e
5

© Qur mijsshon, i prolde-South Florlda with dlassionl, eortemparary, and orfgloal theilbriea} productions of
avtistio exceftents, We-fally embracs the ohallenges of worldig 17 g nottl-guittval onoamnlty, and
centhiually seekdo tibdte InhoYatlve progustions that entertain zs well:as prevolce.

For {Ifven searats, (ableStage has beefi ptthe eukting edps oFthealre in Soutdt Plorida, striving 1o present the
maist vital works of contertporary playwrights werldwide, ‘

T sdittos 10 ouy medn-stage productions; e plesent b robist serien.of Fducational Rrograms to thonsands of
Minset-Dade County Pubjls Solipols evry year, with hoth fn-houes snd sohodl tobr produtions, “We also
rmomst severdl fen productions at offsite venues every yeal fo provide fheatrs bo unierserysd somuunities
throughout Mizgd-Dade County, .

Foutded i 1979 4¢ Florida Shakegpeare Theatfe, CubleSige orighially-parfiinied the plays of Shakespears fn
repertory; using fhe oinioor Casing Cardénsal Vizenyn. Brom 198% to-1992, Florlda Shakesperire Thealre was
housed 3 the Minasts Blyhouse InCoral Gables, nutll i was desticyad: By Fuerlpane Andrew. Butthe thesfre
continued to-produpe of e Carotisel Thentre i Coral Gubles in 1993 and 1 bo4, Yn 1999, tho theatre moved o
ifs current fome, Bie HstorTo Bilimerg Hotel, and bevame (3sbioSlage,.

GabloStage provides obpoilunities that address the oritical needs.of an arts integraled surieuhey i the
alassroom, Tna gantiiative sudy, the College Entrance Braminationt Board fonnd that from 2001 1o 2005,
stidents whovere tivolved or expoged to themtrical and-arlistic experiences scored an aversge of 50%. higher
on the yerbal and 1athematios seotlons of the SAT (AATE, 2012} There s & preat need for educatipnal

~ opportuniles that-Toster gu suvironment condbelye fo leaming througl e performing arts, and CabloStage
works strategically 1 implement sioh proglems, o

Cur special mogning performatices gré provided fies of charge exclusively 1o underspryed Miaml-Dade County
Public High Schooi Sirdents, We soordinate with the M laml-Dads County Public Schools Division of Lifs
Skitls to-arratge stndentatiendancs at these performenges,

The approximate demographic breakdow uf the students we serve 19 g5 follows: 40% Hispanic, 30% Afcan:
Ameriean, 25% While, and 5% Asian/ndlun/Othor. W serve mals and femals students with ovavithout
disabilities, between thy ages of 13 and 20,
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GableStage pursues 2 mislih-pronged sarketing stategy, combinlyy bankét atbvertisihg and-coverags in ldcal
miedia-elsyision, print atid radio--with a-wall-developed und eonstanly frowlng contact list oapsisting of"
théusands of email and physicul addresses, We wern also among thie Trtthentesd in South Flosida 4o beg to
st soofaf modia, and contliue to seek the most innovattve says to Interant with our.apdiences,

Tpwspapes advértisaments ave routinely plaved In the mdlor Seuth Flotids mewepapérs: THR MIAM}
HERALD, THE SUN SENTINEL, THE PALM BRACH POST and THE MIAMI NEW TIMES, We-have als
utilized giling advertisenients n the Internet sditfons of vl of thess cullets, A appropisis to the season/oyrrent
produetion, advertisemerits ard alss placed in the SUNPOST, BNV MAGAZING, CORAL GAEBLES
GAZETTE and BL NUEVO HERALD: Repularadvurtisoments ato also plaped i South Florida magazifes,
suoh ay ARCUNDTOWN and the JEWISHTOURNAL. With regurd {o tadio and. telévision, the quality oftha
aterial presented 6t GableSings has been suocessitl bn atiaéting iedia toverage fiom Mefro-Dade Television
and WLRN Bubfie Television, Most reetnily, we have patiolpated i jnterviews on Chdnnel 83 in South Florids
snd on HOT 1053, one of South Floridn’s mest popular minorit radlo stations, Public servide ainobtcsments
are provided by radio statlons inchding s major spotmsor, WLEN and by CLASSIGAL SOUTE FLORIDA..

GableStage gubgtetber malling lists ave consistently fncreasing. Thse Nists ara uged for emall and hard oopy
buli matlings. Wi send oot direst matlings in South Blodda of 7,000 posteeids and 1,200 Inviiations per
produotion, Al the begintiiy of ench seasor over 22,000 Seasua broohtres-are miiled to dur local, rezlofialand
nationaj subsoribery, Qup smail contact lfst s over 10,000.strong, and w tegilarly add new contacts through
Gurwebsite, which dlso-6ffers visitors the dpportunity to busome Season Helet holders,

e REEE S
Ea Eiess

pIE e L T
e e

GableStage has mounted & sbe-play-season evéry Yenr sincé.our moys to nur eutrent location in 1998, and
econsisiently revelved excellent reviews; as well as winning the Carbonet] Award e Best Play and Besi Directoy
seven timos, and Best Mifsteal Carbonell Award twiee. Overall, we have recsived 187 Carbonet] nominations
and won 50, Ourtoaring productions oFclassfo plays have-served over } milifon MiamBPade Counly Public
Schoel students since our founding as Florida Shakenpeive Theatre i 1975,
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ATTACHMENT A - LEASE

Maragement & Operaling Agreement
Exfilil A ;
Altohment D - Cosort Grove: Rlavhouse Questions 51% Angwsrs- . i

b renty £t 8

Flid-#Cotonat Crave Plavhouss Qusstions.and Ahswers

Qitestion 1} Will dhé propofed opexating. apyebmehls with GahleSiage anf othéy vperators
T garking, groundsieeplig, efe, reqaire dnf-real titrostin. prajierty? 17 so, Chaples 18-
%, Bobu s, roquives competitive hidding and, payment of mariiebronk '

» The Bushvbss Plan proposes that Hese agresménts be-in the Tom of operaling
aprearnents und this takes into account the fackthat the parfpery’ Already afe idesititied
and et thesh relalionships fvolve highly spaciillzell Tanefions, Miami-Dads Gourity
has Infomed: us that they have operating agreemirts with"a st of non-profit
ilura) Braankzations to manage and program propéry that the-Gounty: owhs afid/or hae
develded and that while these agreeminis fmust be approveg by thelr County . i

“Gormitsslpg, Wey go not.go tireuih a competitive process givan the speckaiized natire
of the artangerishts. Nallirally, we will review sif of thid with-ouf respeetive afforneys lo-
be. sire that we ara followhhg the eorrest process andfr pursding slilswable éxceplions,
itis essenfiatfosthe succens of the Business Plan thatthe relationships desofibed I thé
Govarnanes and.Ougeinfzdlons] Struglies saction tan be achizved,

Question2: Page 12 ruserspees ny estimatod $132.500 hu *offier yevesne’ ofwhich parldng
foes nre neluded, This s 5ot 5% of the-overall vevernes kowever, fie Plun finther states
that the smanit of parkiag revenue avaflable will affect the skt of programisiiy Hhat
GubleAtage Wil be dhlk to proseat. Wil the extent of programuiiing depend dh pirking
feps?
s The explanation I the Business Plan for ihls statement ls.off page10 and is-the-hullek
point that states)

YAy patking revenue avallable after the Counly's sle élpehses aré &overed- I
committed o helpihg support GableSlage, Miaml-Dade -Counly has  oommitied
oparational subsiiies to fs-other non-profit cultural partners lo ensyre thelr spcosss in
operaling and programming Counly faciities,  Although the Gounty “samiot efford {o
alisczie. tax fnds 1o another parney, these parking revenues, fo e exient thal they are
ayafiable, can help GableSlage achieve the mutually desiter-goals of fnanclel viaklily,
programming exceliente, educalional partnetships afid publk: seryide.”

This. amount of foney wWould constitule 7 sigls, major contitbttion fo any non-proft,
oylttseal organization and as such help signlficently With meating thelr revenue goals.
The County also polnts out thal as prolected, the ameunt of these parking revenues js
Jower (18N tost of the subsldles I provides to its not-profil sultiural pariners; the parking
reveniies aré projected congervativgly and would help avep more if the amolind of the
acfual revanues s greater,

Qusstion. s g copy of flie agreement with GableStage syilable for review?

s There fs no Bopkrect yel. The sgreements betiwean GablsBtage and the County and FIU
will be drafied once thers s & reasonable assuranes thet (he Bushess Plan will move
ahead and there wi be a buliding thet the Gounty wilf have GableStage manage and
progrart. GableStags has reviewed: lhe drdfl Business Plan and s in agrétiment With
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Atméimint D - Cadonut Breve, Rlsyhotisg Guésilany pnd Answens

the- business: poliits Usat it contalns and that Wil serve &g a-basls for the: agreements
_ -(piease gee pages 87 of the Busihess Plan), FIU wil tie inyolved T reviswiiy the
aresrent belwésti the Gotinty and GableBtagé I order o ghistirs HHiat thoss aloments
bffactiag pfsgrammaﬁc partnerships batwesn FIU and Gabte&tage g aodurately
Tnebrporated: Plagse nols that Litimately, 1he Tounty. Commission tust approve their

opharaling sgrepniant !

Question 4, GableStige pimvently has u Gplay season it thelr f:urrentlocaﬁnn HQW mavy
produetipag pbr yodyave aiticlpated?

b+ GableStagswill bontinie 1o produee & 8-play snnual ssasor, Acivillas pieseniad by
Fll‘and jolnt Fitk-BableSiage presenlad events will be cootdinaied with the schedyls
for GableStage™s-saasor, Itis important fo nets that s sedsor {with s rehelrzals,
previews and olreach elements) will be complemented by othar Impoient activities
presended by GableStegs inoluding play readings, aducationg! parsbrmanaes for
ghidente, productiinis by Siher-scall theater companies disignad to mentor thelr work,
ofe, GableSlage producss thls array of aolivilies year»mur;d atid will coplinua-io do'so al

e Piayhoush.

Questlon-5, Wikt ity I prodietion Tave 0 valve Gables tngh dv ran they beseparafe
productions’

o The reletlonship befivees FIU and GableStdge will ingluds: héth sépalmteiy produced
FiU sotivilles wad belldbotations. betweett Fils and @ableSiage, it is gnilcipated that -
glven the sxoling bndfils 4 the synergy hatwesn R and GahieStage, fhere wilf be

hpra o tha fter,

Oriestian 6, Wi FIU stndents pliry an educational yole i any producﬂﬁn at the
_ Phayhouso?

s FIU efivieions a'siérg educational rofe for studénts and Taculty, Inefuding but not imited
to performance, dirgelnp, seldesipn, fighting, costuming, stage managerient, iy
managemant, and/or markeiingfpublle slatiobs, 1l s antivipated thit siudents could
anderstudy andfor inler with GableSlags -gaining the experlence of working In &
profusslional reglont! theater company,

The Buginess Plan exXplicitly emphasizes this meaningful role on page 3 - "FIU will have
a parnership with Miami-Dads Counfy and GableStags, one of Hie reglon’s presrminent
non-profil theafer companles and the designaled operator of the reglonal theater facilly,
antd cart ebiablish progranis to enhance the work of FIU's Collegs of Architecture + The
Arts [CARTAJ and speclically, ils Theater Departiment, for isaching and leasming,
_ researgh, vand  parformance activities (.., shident Intemships; workshops  with
practicing theater professionals; universlly-sponsored perivimarces; opportunities for
theater and arte faculty to develop professional cretentials through acting, ditesting, set
and costutne destgn, produgfion and technies! sspects of lighling and sound, elo, - shd
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Atlachimen] D + Covamyl Grepa Pleytisuse Qifenliong and Ansvrers

ont page 6 FIU wilfhave cartal dét’ined benefiis wrh GableStage that take nfo
Aenpuritthe ”Qnais of the Busmess Plan for FitPs-stitlents, Taciity and. the community,
These benefilawill be agreed upon it wriling belivgen Fit) antf. Gab¥e$1age helore the
Courily's exsoulion of an sperating-agresment with Gablasfage which ag;eemént shall
referance andior mcorporaia the behiefis. ihile not: exhaustive dn. SGOPE; - antfelpated
penefts may. Inth ude jolnk: markeﬁhg slghage: aid profotion; Gabfe&agﬂ apd FiU
faculty and bteff.affiietions; warl(shops and faster Cigssss; ude of [he facifles) and
oihdr-benefiy necessary to advance B, Mfami-Dade Cously, and the Gocontll Grove

Playhousg.?

Questlon 7, Wik thore be any dassvoom work op-sfte?

o I will develop oredit.anid non-gredli prigrams fot-the slta eushron theaks, dance, :
musical thealre ahd musls. Ag méationet 1t the B shness Plan, thém ate moedéls L
naflorially that stigoesstilly linkc cowrsework of wmiversiise with te agtiviies' of

professional tegional thealer,

Cnestion 8. Non-oredit courses dre visnalized, btk will sredit coupsos also ho pifered?

4 RS fan olfer a-wide rapge of aredif osurses fam. non-major latrodiatory courdes in
Ingziire dpprevielion; modern dance, Iitroduotion o adiing, slé. 16 sourdeworTl within the
mdfors, -nchidiig, widergraduale thaalrs, undergraguats énd gradials muek ang
'maktertlasses with tfig thesitr professlonals working & {GablatlEde,

' -Qlifq;’fiijn 9. “L';‘?é-W{iflt-Sp}ma.?’ isvisualizes, but no futk aves !s'sﬂg'w-a by e Plabek
Daghs Assbelutys hniling progran {Aftichmeént B o fhe Puginegs Plaj),

o Thé Fisher Dachs Assoufates ullding prégrart ied preliminary she done-fo demongtrate
ihe basio sletnents of & prq:‘EssJoaaI regional theater Th acfual design work for tha
project would-begin anew with a progratnming phase hat would Ingluds the egsantlsl
glements forf & regional thealer (fontoiiouse, audience chamber, stage, badk-ol
hetes) and other anclliary components such.4s frking, sfo. 1t Is anficipated that the
nossibility of artists’ ive-work space would be explored and there have beés prefiminary
sudgestions thal space for hls function as wall as for bifloes and olassrobms might be
radeveloped i the axislirg Playhouss sthiclute that fronts Chatles and Maln sireels
(these spases hod been used for thess purposes i the pust) These design
oppotupities wit be explored thoroughly once an archieciural téam s chosep
competitvely and they will be priorilzad and measured against the available budget
This Is. envisloned ms & tollaborative progess among FIU, MiamtDatle Count and

GableSloge.
Guestion 16, While the i}ian antieipates many activities that eould oecur al ibs Rlayhouse,

deflinite activities af present ave fhe plays by GableStage and symposiims by a keynote
speakey for the student body, Can you provide mort spmﬂcs regarding-eduentional
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Exhiblt .
Alteshyent O -Cotomil B2rove Flayhouss QuUasions dhd Arswsrs

apporiuntbes planued fop thé Playhouse beeangd edueation s & key sonpongnt ofhe
jeage?

-+ The anzwers to.gome of the guestions abpve should provide you with a better. foel for
just how intensive and edteétionally Infegrdlad dite acijvitieg af the Plaphotss Wil be, In
adaftion o e ongolng q;ﬁﬂ'ﬁ‘s'ewor'k, Internships. and othet used by FIU. students. and
facully desctibedt i thesé gatlier anwers, FIb's Dépatiment of Theatre Tilpéndertly

-yifly produee one- mefor prodiaiion (2Weekoyr) sach Year and the Brliool bf Music Wil
présent ona performance-at fhe-Playhouse.her strigslel The soncept & fmt shdent
clreses apd dnternships will ha the ongolhg educafipnel Lunctien an the Playhduse

campug and these Parfortmances wif be the hlgher s
prosgearns Tor the p.ub‘lim :

Chiestidn T Is the vole of tho Playhotse by bew gouges of vévinap Iy the unkvesslty, oy
will the Playhosse focns as an ¢dupatfount faeility whese students participate in activiiles fo
£a¥n cotlegs eredits, Wit theatrierk produstions by Gebloiage as se¢ondary actvigy?

¢ b | Impoffant. 1o .emphaslzé thal & profpesional reglonal theater ;tompany. (e,
GabloStags) intensively Wilizes a.thester for produstions, roheardalé, edicatiohal
prograroming, aie,, tharaby providing FIU with unlque afiligationial oppotiuniies. The
pafthership bétiveer FIL ang-GaGlESags ts the Hitegratsd model deserlbed T tite earbsr
Hisers whars Siodgite ahd facilly take advaniage of these unijue cpportunifies Tor
igarhing -Bnd- Brofessional Sxpedenss that.are. offersd by wffilation With a segional
theator. While the smpHiasts T on thess extraordinary edusational benalis, FIY afso will
piitte the feal-wodd teViente geheriting bpperftriies thatwfe fherent in a-high-profie
parinérship ks this oné fanf i, nand of iself, san-be of edusalional benefit; feaching
siuddrits the business appeaty of theater and musla).

. Additional keypolts provided by 11
g F]1Ps proposal is desighed o creale a $20 million state-oHthe-art figater facilty. on

property lo-be owned by FIU, through a State leass and al no cost fo FIU. Fltland s pariners, |

Miami-Dade Gounty and GableSiage, have. wel-documented and long histories In the follewind
arehs, ' -

- Fill has & streng oomditment o the atts tirotigh 1S avademic plogrmsé and through
its. activiliae oeourring al the Frost Art Museuin, the Wertheim Canler for the Performing Arls
and at off-campus venues {kroughout the Gounty,

- The Counly has exiensive expertenve in the deslyn, construction and managemarit of
largé-soale performing arts foitles and in working witly non-profll arie organizations to #sevre

programmaile and fnancial success,
- GableSlage lias o twenly yesr history as. the presminent thealer In Miami-Dade

Gounty, has suotassfully malntained refaffonships with local schools and colleges and already
provides acugational progmamming for more than 10,000 stpdents annually, and sach year,
presents a program of the highest quallly theater performances. fpr ihe community,
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_ ExhibtA
Altachthen! D - Cosahiul Srovp Playhause Quesliong ahtf Answers

\.

fL BableMage’'s thealer geusom Is orighial ard uinlgue egeh year, GableStagh. already
whilzes local students. and prafessionals n ils proditatierns fogether Wi playwrighte, direclpis
and &olors with Internafional recogfiffon. With the propoged relalibnship,” FIY, Mianil-Dade
County and SableStage wilhwork togetherdo traste the matimiun benefits Tor the iniversity and
for the ehrmmtnty at large: : ,

¥ Al thres -partnets ol cotvificed thal the creativé: end collabtrative pronesy wé have
einharksd tpor s sbish that the- opportunifles for educitinnal activitles and qolleborations are
anlimited. To the extent that mora struolrid speliits ahenot e pladie is to b aipaetad ol this
very aarly stegein. the procass. ‘However, FIL s 2qually tonyineed that.ds I dévelebs fbre
défikition, the collaborative dppoitinites will‘grow and avoive- il Aumper and i dapth, Af lts
sorn, e Businéss. PIEn rapresenits & mors thin a sommilinent 16 4 eeralh nurber uf sludent
opporiunllies or a.certain huribsr of days.of & particulay aefivity anhially. FIU, GableSiage and
fite Douply are making &. cormitmenl fo a ‘eoflaburative. proesss designed o creafe
ophortunitles for the Fit) heatef, fiusle and aré progiams: In every- aspect, of the tse and
«operation of & magnificent théatar dhat 1t belhg construsted, with Colinty Rinds and operated by
-GableSlage and its chmmitinsnt teamesling operational coals,
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Memagement & Operallng Agiesment
Exbibit A

Attachment B ~ MIamf—Dada County Qperating Agrédmentswith Now-Profit Guitural
. Orgmilzations.

MlamiDade-Couply has A hunibet of dperafing agresmishts with non-profit ants groups 1o
manage “pripery for County; these rafefioniships have Ted a ‘adl reword of guccess for
decades. The Gounly requlres these foniprofit orgarizations Jo go through an aihual budget
révibw procass (Identical o the prosess that a Counly deparimenit-fs - subjett-to) and fo.sbmit
amiual repofs (which-insltide g financial audit), -alf with the ohiedtfve. of démanstrating that the
publlc is bely served. programimatically aod that:the nemepretlt organizativns are malntaining. 2
satisfaotary Jevel of operational and fiscal responsibitly. Gabl adtane will e tequitad toadhere

to. tis.8ame raview ang raniforng regmear,

The Counly’s Department of Gultural Affals has the lead responsifiity for this sversight and. the
Coliny's Offtee of the Mayor &nd Offive of Manggement and Eudget are diregtly Irvolved ag
Well. MiamtDade County's relationghips with.thesa nonprifl: orgamzatlona go far beybrid wha?
the ferm “monltor” usually reans ~ e, Gounty Is a dg facto parther ahd helps with resofv*ing
Jesues i real fime, As a resulf of tese oversight practisss, Miamt-Dade County: hag o solid
track record for fisea, operafional end programmetic, sieassg with. thé vion- “praf, pfgarsizaﬂans
that are: manaying pr{)pertleb ort fts hehalf, it-sheuid be nofed thal new bilklds currenty are
ungsr constuction Tor the MiambArtWiseint srd Misfl Sclencs: Mimetn i1 downiown Miamils
“Museurn Park, The operating egregments with thé.mssyma-for sl aw siteirprovide foha fity

yegrterm, with wo. renewabte fanty“five vearperiods,

Bolow. s a hat of examples of thesk cyrent-MiamiDads Eounty. partnrships With-maler euttint
Institutions,

Historyiifiami
Dirafion of Operating Agreement{to dafa): AT years
Y 2072-2013 Operafing Budget: $3.08 million

FY .2012-2013 County Grant Sugport: $1.46 milfion

Description of Non-profit Orgenizefion: HistoryMiami, formery known as the Historical

Assoctation of Solthern Florida, Is the premisr culfural Jnstitulion committet to gathering,
.organizing, preserving and celebrating Miaml's history as the uninue crossroads of the
Amerizas. The museum accomplishes s through exhibiions, city tours, education, tesearch;
sollections and publications, HisloryMiami is located in the downtown Miaml Culfural Center and
J& praparing for & major expansion irto the adjoining buliding that fonmerly housed the iamt Art

Museum,
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Manégamenl & Operating Agreemant
ExhibitA

Atfaptanent E - Miami-Dade Counly Operating Agreements withy Non-Pyofit Glitral !
Dryanlzations 1

filam) Ars Museun
Dijration.of Operating Agreemeit (fo datg): 28:years

Y 2012-2018. Operafing Bubiget §11 T2 milisn

FY 2012-2018 Gourdy Grant Supporf; '$1.58 million ' ' :

Desoription of Non-profit Organization: The Miami Art Mugéum 18 dedicated to oollebling ani
Exhisfing trternatibhal art of tha 20th and' 2188 certirlés with a speclal emphasls of art of the
Arperlsas. The museunt's opllettion has grown staadlly, and ngw, compiises more haty 1,300
Wotks BCross & rahye of media: A new Herzog & de Meuronsdesigned bufiding for ths nluseu
f urder construction fn downtown Minls Musepm Parld The Pérez Ad Mussum Miam
{RANIVG, Wit open o the-public In Becemibsr 2013, The new -Pérez A Museurr Miam| wil x
sirangthen the museuin’s-iole as 4 vifl cultal and educa’nonai cerjter and: provide. genercls
spages 1o showoase the musetiny's af holdings ant aftfact more fop callbsr axhibiions.

M Sclents Musem g
 Duirdtior ot Oparaliig Agresiient (to.dale); 53yohrs
By 2012-2012 Operaling Budgek $6.66 miffidn

EY 2022012 Counly Grant Stpport $1.00 milign

Degoripfion of Non-orofit Organizaion: The Miant Selencs Museum inspires people-of 4lf ages
and gulturesto enjoy selence and lechnology. Dirlng the Jastsvads, the musetim has grewn o
4,000 mamber famlilies, over 250,800 annual visltors, one of the largest summer scienbe camps.
in the. natibn {ages 3 to 14) and sourtless addifonal exhibits, collections and aotivifibs, A siate-
of-dhe-art new Patricia and Philldy Frost Museum of Seléhcs s now ynder consiryction In
downtown Miami's Museum Paric and scheduled i open it early 2618, Structured around 4
fushly landseaped Indoor and puidoot Yliving cofe” of terrestrial and anuatie exhiblts, featuring
prig-of-addnd aquarium componedls, a selaie-oftheart dighsl dome, hands-or exbibits and
interactive digital fochnology, MaSdl will offer ane of the world's most sxeiling museum
exporiencas. Every aspect of the thrée-slory, 250,000-square-foot MiaZa} building is designed lo
inspire the mind, engage the senses and slimulala the imaginalion. 1t wil alse ba a unigue
aducationsl resousce for peopla of all.ages, cultures, and economle backgrounds.
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ATTACHMENT A - LEASE
Mensgement & Operading Agreemenl
Exhrbii A

Attachimeni E- Miami-Pade Goupty. Operating Agreements with Non-Proflt-Gulfural
Gf‘ganizsﬁdns

Pa}‘i’grhﬁng Arls Cenfer Trint {Adﬁenm Arsht Gepter for the Pérforming Arte)
Dyration of Operating Agroement (16 dete)s 17 yeary:

ﬁwé‘tﬁ-‘z;zbm Optraling Budyet: $34:66 millisy

FY2012-2043 Gounty Grant Support: $8,96 millon

Bescription:of Nonspyrofit Ofganizetion: Situated at the-oultuial (iossroads of theAmertoas afidih

the heart of orie of the world's fagtést-growing yrban. zpanfers the: Adilenhie Arshit Ganlerfor the
Performing - Arts. of Migmi-Dade Counly Js one pf the largest perfoiitiing aris centéls In the
nation. Strategioally located In downiown Miart, the Arshi'Center boclplis 570,600 Eoudre fost
alonig histeric Bisuayne Boulavard botween N.E. 1ah aid 147 Streets, The Asht. Confor was
designed by worldsrendwied architest Gesat Pelll of Peli-Clarke Pel Hng inclides the 2,400
s&4t Ziff Ballat Opora Houss, the 2,200-seut Join 8, Ard James. L. Kaight Cangart Hall gnd the
-Carnlval Studie Theatar, & flexiblé bladkdbok $PRGE dessgned fot Up to 300 sekls, As afocal
poiht of Greater Miamk-Dade's divetse suliural life, the Arshi Center: enlighiens, aducates and.
entdigine audiences with a yearrbund schaduls f perfomilng arls everits.
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Mahagamenl & Operating Agreement
Exhibi A

Exhibit F= Coconut Grove Playhouse Property Location Map and Information
T, .?S g

Folio Building Square Footags Lot Slzs
Property A 01-4121-045-0140 60470 50, . 150,188 sq. . (2.3 acres)
Property B . 0i-1121-065-0030 §,023 st 1t 5,840 5q. '
Total 56,483 59, Ft. 107,028 sq. 1t (2.45 acres)

The entire site has been deslignated historic by the Clty of Miaml Hisloric and Environmental
Preservation Bosrd,
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ATTACHMENT B — GABLESTAGE/FIU AGREEMENT

AGREEMENT BETWEEN FLORIDA INTERNATIONAL UNIVERSITY (FIU) AND
GABLESTAGE, INC.,

This Agreement ("FIU-GS Agreement”) is entered into this ____ day of February,
2013("Effective Date") by and between Florida International University ("FIU") and
GableStage, Inc. ("GableStage" or "GS").

WITNESSETH:

Whereas, the FIU and GS and Miami-Dade County submitted a proposal to the
State of Florida for the development and use of the property owned by the State of
Filorida and known as the Coconut Grove Playhouse property ("Property") requesting a
lease ("Lease") or other property interest in the Property for use in accordance with the
jointly prepared Coconut Grove Playhouse Business Plan ("Plan”); and

Whereas, on August 20, 2013, the Board of Trustees of the Internal Improvement
Trust Fund of the State of Florida (Florida Cabinet) approved the Lease and Plan; ahd

Whereas the Plan provides for a written Operating Agreement between County
and GS( "Operating Agreement"), and

Whereas the Plan and the proposed Operating Agreement provide for a written
agreement between GS and FiU creating certain rights and benefits.

_ The parties hereto, GS and FIU (referred to as "Parties" for purposes of this FiU-
GS Agreement), in consideration of the mutual promises and benefits contained herein
and each with full authority to execute this agreement through its lawfully selected
officers or agents or designees, agree as follows:

1. Term. This FIU-GS Agreement shall be for term required pursuant to the Plan and
Operating Agreement as may be modified from time to time by matters within and
outside the control of the Parties.

2. This FIU-GS Agreement shall provide for certain activities starting on the Effective
Date of the Operating Agreement (" EDOA") and other activities commencing on the
Commencement Date of the Operating Agreement("CDOA") as such dates are defined
therein.

3. The Parties recognize that the completion of the structure where they shall operate is
a multi-year process, that this FIU-GS Agreement is dependent upon the existence of
the actual structure, that County is responsible for the construction of the structure and
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that the timing of completion of the structure is beyond the control of the Parties, that
this deve!opment and construction process is sufficiently long for the parties to utilize
the time between the EDOA and CDOA to develop specific programs and mutually
beneficial programs and that planning such specific activities even prior to the EDOA is
contrary to best practices as this would not allow the flexibility required for the most
effective partnerships. '

4. Mutual Obligations.

a. Within 30 days after the EDOA, the Parties shall designate'in writing a
responsible party as the contact person for the administration of this GS-FIU
Agreement. Each such person shall be designated as the "Administrator" for his/her
appointing party and each party hereto reserves the right to substitute another
Administrator upon written notice.

b. Within ninety (90) days of their appointments as Administrator, the two
administrators shall meet and agree upon a schedule for the development of
programming and other parinerships between the Parties.

c. The partnerships between the Parties shall take into consideration the goal of
the Plan for FIU students, faculty and the community. The anticipated benefits may
include signage and promotion; GS and FIU faculty and staff affiliations, workshops and
master classes, use of the facilities, and other benefits necessary to advance FIU,
County and GS.

d. The Administrators shall, in their proposed partnerships, also take into
consideration opportunities for the FIU Theater Department for teaching , learning,
research, and performance activities (e.g. student internships, workshops with
practicing theater professionals, university sponsored performances, opportunities for
theater and arts faculty to develop professional credentials through acting, directing, set
and costume design, production and technical aspects of lighting and sound, etc.).

e. The Administrators shall also in their proposed partnerships take into
consideration opportunities to benefit the community at large while meeting their
organizations' respective missions.

. The Administrators shall, within twelve (12) months of their initial meeting as
required above, present a joint outline of proposed partnerships to their respective
Boards of Directors or other governing bodies for review and input.

g. Thereafter, and giving due weight to the input from their governing boards, the
~ Administrators shall in the following six(6) months, draft an agreement or agreements
for presentation to their respective governing bodies for partnerships.
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h. All agreements for partnerships approved by the respective parties in writing
shall be binding according to their terms, the commencement date for each of these
agreements shall be the CDOA. and the term shall be as set forth above in paragraph 1.

5. Funding/No-Cost. The Parties shall at no time be required to expend their funds to
fulfill their obligations arising out of or pursuant to this FIU-GS Agreement except to the
extent specifically agreed in writing.

8. Exclusivity and Non-Competition. The parties recognize and agree that each party
hereto is free to enter into partnerships and ventures and other relationships with other
persons and entities and nothing contained herein prevents or limits FIU or GS from
entering into such agreements except that FIU shall enter into no such agreements with
any for-profit or not-for-profit theater organization with a theater operated or planned to
be operated within a one kilometer (.62 mile) radius of the Property at any time in the
first ten (10) years from the Effective Date. Furthermore, GS reserves and is granted the
exclusive right of use of the Property and the intended theater facilities and all
scheduling of activities upon the Property shall be in the sole discretion of GS.

7. Dispute Resolution. Given the nature of this ag\reement, the parties recognize that
impasses and even disputes may arise. The parties agree o engage in mediation of
any disputes at the written request of either party as a condition precedent to the filing
of any lawsuit. In the event the parties are unable to reach agreement informally or
through a mediation then either party shall be permitted to pursue legal action provided
that under no circumstances shall either party be permitted to recover money damages
or incidental damages from the other party or to obtain any refief that would prevent,
limit or restrict GS from its use of the Property or from the exercise of its rights as set
forth in the preceding paragraph. :

Agreed on the date set forth above.

GableStage,

By:

) (ﬁ/
As authorized officer or agent

Florida International University

By:

As authorized officer or agent
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