Memorandum & @

Date: January 20, 2016
Agenda Item No. 2(B)2
To: Honorable Chairman Jean Monestime
and Members, Board of Coun fﬂlmissioners
From: Carlos A. Gimenez L s
Mayor

Subject: Monthly Status Report on Mianii-

¢ Water and Sewer Department’s Infrastructure
Projects: November 2015

At the November 15, 2013 Board of County Commissioners (Board) meeting, Commissionet Rebeca
Sosa issued a directive requesting that the Miami-Dade Water and Sewer Department (WASD) prepare
and submit monthly reports on the status of its water and sewer infrastructure projeets and the project
expenditures by funding source. At the March 11, 2014 Infrastructure and Capital Improvements
Commiittee meeling, Commissioner Juan C. Zapata requested a monthly status report of the Courty’s
Consent Decree capital projects. On Septeniber 3, 2014, the Board approved Ordinance No, 14-77, which
accelerates the approval process for the Department’s capital projects. The Ordinance requires placement
of a report on the Board agenda every 30 days containing a status update on Consent Decree projects and
other capital improvement projects; upcoming advertisemenis of capital projects and their estimated
contract value; qualifications for award beyond requisite licensing; contract measures and participation
goals for each project; and the proposed methodology for award. In respotise to these directives, WASD
prepared the attached reports: 1) Exhibit A shows all project related procurement activity as of November
9, 2015 including those projects authorized by Oidinance No. 14-77; 2) Exhibit B lists water and sewer
infiastructure project expenditures by funding source; and 3) Exhibit C provides an update on the
County’s Consent Decree capital projects. In addition to the exhibits, a Summary of Changes showing
the differences between last month’s report (O¢tober 2015) and this month’s report (November 2015) for
Exhibits A, B, and C is documented on the next several pages of this meniorandum.

Exhibit A contains information on WASD’s projects from the first phase of the County’s procurement
process to the time the project is sent te the Board of County Comimissioners as a contract -awaid
recommendation for approval. It is placed on a committee agenda each month in addition to being posted
on the County’s website (http://www.miamidade.gov/water/), Furthermore, prior to advertising a project,
the project solicitations are’ posted on the Internal Services Department’s webpage
(http:/fwww.iniamidade.gov/procurement/solicitations.asp) and on the Small Business Development
Division’s webpage (hitp://www.miamidade.gov/business/business-certification-programs-CBE, asp# 1)
for industry review and comment for a minimum of two (2) weeks,

Exhibit B lists water and sewer infrastructure project expenditures by funding souree (i.c. Bonds, Plant
Expansion, Renewal and Replacement). The expenditures listed are not current; they are 30 days in
arrears as reported by WASD's financial system,

Exhibit C provides information related to the County’s Consent Decree capital projects in terms of:
a) project cost estimate and actual costs; b) project estimated start date and actual start date; and ¢) actual
completion date and regulatory completion date. In addition, any stipulated penalties that have been paid
during this reporting peuod by the County to a regulatory agency (as required by the Consent Decree) for
sanitary sewer ovepflows is reported on the last page of Exhibit C.

Jack O'sYel'lloIt,_.'DCiatlty Mayor
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Summary of Changes

Exhibit A

A.. Awarded Contracts

Commissien District 4

North District Wastewater Treatment
Plant Pretreaiment/Sludge Transfer
Rehabilitation

Yes W-931 November 03, 2015
Conunission District 9 Contract Award Recommendation to Lanzo
Construction Co., Florida - Approved
Furnish & Install 36-Inch Duct Iron
Water Transmission Main along Pending BCC Ratification
8.W. 152 Street from S, W, 137
Avenue to S.W. 112 Avenue
Yes S-871 October 22, 2015

Contract Award Recommendation to Poole &
Kent Company of Florida - Approved

November 02, 2015
Notice to Proceed

Pending BCC Ratification

B. Projects Advertised

Various Commisston Districts

Natural Gas Consulting Services

Yes 8-758-R (Under the Cone of Silence)
Commission District 12
October 30, 2015
Conversion of Sewage Pumps Station | Project Advertised
418 to Boosler Station
November 12, 2015
Pre-Submittal Conference
Yes I'B-00296 (Under the Cone of Silence)

October 27,2015
Project Advertised

C, Projects Change

Various Conunission Districts

Design-Build Criteria Package for
the Proposed 48-inch Diametexr
Water Transmission Main for Area.
“N”

Ordinance | Project Number & Description Summary of .Cl'mnges
No. 14-77
Yes. DI314-WASD-03 (Under the Cone of Silence)

November 04, 2015
Reconvening Competitive Selection Committee
Meeting

November 06, 2015
Technical Propesals Submittal Deadline
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Yes DB14-WASD-05 (Under the Cone of Silence)
Commission District 3
November 13, 2015
Design-Build Services for Step 2 Technical Proposals Submittal Deadline
Furnishing and Installing a 48-inch
Force Main along North Miami
Avemue from N.W. 8 St, along to 36
St. and along N,I2. 36 St. from North
Miami Ave. to N.E. 2 Ave,
Yes DB14-WASD-06 (Under the Cone of Silence)
Commiission Dislrict 9
, October 14, 2015
Design-Build Services for the Step 2 Project Briefing Short-listed Firms
Replacement of Water Mains and
Service Conversions in the South November 20, 2015
Miami Heights Area (A) Step 2 Technical Proposals Deadline
Yes DR14-WASD-(07 {Under the Cone of Silence)
Cominission District 9
October 14, 2015
Design-Build Services for the Step 2 Project Briefing Short-listed Firms
Replacement of Waler Mainsg and
Service Conversions in the South November 20, 2015
Miami Heights Area (Phase B) Step 2 Technical Proposals Deadling
Yes DB14-WASD-08 (Under the Cone of Silence)
Commission District 7
September 25, 2015
Alexander Orr Water Treatment Deadline Extended to Submit Proposals
Plant Drinking Water Laboratory
Pending Compliance Approval
The one proposal received was found Non-
Compliant
Project will be Re-Advertised 2016
Yes L15-WASD-10 (Under the Cone of Silence)

Comumission District 7

Proposed Upgrades to the Central
District Wastewater Treatment Plant
and its Appurtenant Facilitics
including Pump Station [ and 2

October 29, 2015
Competitive Selection Committee Approval

Pending First Tier Meeting
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Yes E15-WASD-11 (Under the Cone of Silence)
Commission Dislrict 4
October 29, 2015
Proposed Upgrades to the North Competitive Selection Committee Approval
District Wastewater Treatment Plant
and its Appurtenant Facilities Pending First Tier Meeting
Yes E15-WASD-12 {Under the Cone of Silence)
Commission District 8
QOctober 29, 2015
Proposed Upgrades to the South Competitive Selection Committee Approval
District Wastewater Treatment Plant
and Appurtenant Facilities Pending First Tier Meeting
Yes | E15-WASD-14 (Under the Cone of Silence)
Various Commission Districts
Qclober 23, 2015
Water and Sewer Rates, Fee Proposals Submittal Deadline Extended
Analysis and Bond Engineering
Services Pending Competitive Selection Commitiee
Approval
Yes E15-WASD-01 (Under the Cone of Silence)
Various Commission Districts
September 2, 2015
Design of Upgrades for Water Project Advertised
Transmission and Sanitary Sewer
Force Mains and Sanitary Sewer To Be Determined Proposals Submittal Deadline
Gravity Interceptors
Yes S5-868R October 22, 2015
Various Commission Districts SBD Project Worksheet Issued
Two Year Countywide Contract for | Pending Request to Advertise
Removal and Replacement of
Sanitary Sewer Gravity Mains
No RIFQO0241 (Under the Cone of Silence)
Various Commission Districts
Qctober 08, 2015
Financial and Public Private Project Briefing
Partuership Advisory (P-3) Services
Pool November 13, 2015
Submittals Due Date
No REP 00188 (Under the Cone of Silence)

Various Commission Districts

Security Guard Services

November 09, 2015
Proposals Due Date

4
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No RTQ 00291 (Under the Cone of Silence)
Various Commission Districts |
October 09, 2015
Public Outreach for Capital Praject Advertised
Improvement Projects
October 27, 2015
Submittals Due Date
Submittal Under Review
Exhibit B

Exhibit B__shows the preliminary capital expenditures for the month of October 2015 in the amount of
$22,929,000, which also represents the Fiscal Year To Date expenditures.

Exhibit C
Consent Deceree | Description of Project Swinmary of Changes
Project Number
4.02 Government Cut FM - Phase 1 | Chatges of 5,523 on September 30, 2015 for
&2 ABECOM Invoiee for Water Main design build
criteria; and $585 associated to G&A Capital
Overhead
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