MIAMHIADE

Memorandum

Date: February 19, 2020

_ Agenda Ttem No. 8(F)(4)
To: Honorable Chairwoman Audrey M. Edmonson

and Members, Board of Cou mmissioners
From: Carios Gimenez o
Mayor 77
Subject:  Resolution Replenishing the Overdl Program Expenditure Limit (OPEL} for the
Miscellaneous Construction Contraets (MCC) Program

Recommendation

It is recommended that the Board of County Commissioners (Board) authorize replenishing the Overall
Program Expenditure Limit (OPEL) for the Miscellaneous Construction Contracts (MCC) Program.
Pursuant to Section 2-8,2.7.01 of the County Code (MCC Program Ordinance), the Program is subject
to an OPEL which is set by the Board via resolution. The Internal Services Department, Small Business
Development Division, oversees the Program and is authorized to allocate the OPEL across County
departments after approval by the Board.

The MCC Program is comprised of two plans. The 7040 Plan is a set-aside program for Small Business
Enterprise - Construction firms, and the 7360 Plan is an open competitive program for construction
firms to be used only as necessary when there are not sufficient firm availability in the 7040 Plan.

It is recommended that the Board approve replenishment of the OPEL in the amount of
$511,289.989.71 based on the projections for construction work by each department as listed in
Aftachment 1. Attachment 2 lists each specific project to be funded by the OPEL in each department.

Scope
The scope of the MCC Program is countywide in nature.

Fiscal Impact/Funding Source :
Funding for projects that utilize the MCC Program are budgeted in each department as part of the
annual budget process. Specific approval of funding availability by the Office of Management and
Budget (OMB) is required prior to proceeding with any MCC project.

Track Record/Monitor

Gary Hartfield, Division Director of the Internal Services Department’s Small Business Development
division, administers and monitors the MCC Program. Quarterly reports on the progress of the MCC
Program are sent to the Board on a quarterly basis, detailing the contracting activities of departments
and the application of program measures.

Delegation of Authority
There are no additional delegations of authority being sought in this item.

Background
The MCC Program was established by the Board on November 3, 2009 by Ordinance No. 09-101 to

increase contracting opportunities for certified Small Business Enterprise - Construction firms and to
expedite the award of small construction contracts. The MCC Program is an effective means of’
awarding construction work for projects inciuding new construction, renovations, repairs and
maintenance valued up to $5 million.
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On July 18, 2017, the Board approved Resolution 742-17, replenishing the OPEL at $429 million. All of
the expenditure limit has been allocated to current MCC projects. Accordingly, it is necessary to
replenish the MCC Program OPEL to ensure continuity in the distribution of program projects and
timely payments to awarded firms,

Since the last OPEL replenishment in 2017, 1,466 contract awards valued at $215 million were issued
through the 7040 Plan to certified Small Business Enterprise - Construction firms. During the same
period, 340 awards valued at $251 million were issued through the 7360 Plan, of which 94 awards
included small business measures totaling $14.8 million.

This recommendation reflects the County’s continued commitment to developing and nurturing a
competitive local construction industry in which contractors for publicly financed projects provide high-
quality services, best value to taxpayers and opportunities to workers in the County's community
workforce programs.

Edward Margjiez (7
Deputy Mayo




Attachment 1
Internal Services - Small Business Development

Miscellaneous Construction Contracts (MCC) Program

Projected Overall Program Expenditure Limits (OPEL) For FY 19-20 & FY 20-21 (partial)

Department Projected Allocation
Aviation $65,135,570.40
Community Action $2,074,163.00
Corrections and Rehabilitation 510,483,113.00
Cultural Affairs $5,850,000.00

Dept. of Transportation and Public Works

$106,192,966.28

Internal Services

$46,130,176.03

Library

$7,869,125.00

Miami-Dade Fire and Rescue $11,281,500.00
Police Department $11,917,822.00
Public Housing and Community Development $12,000,000.00
Parks, Recreation and Open Spaces $46,491,554.00 |
Regulatory and Economic Resources $5,300,000.00
Seaport ' $27,310,000.00
Solid Waste Management $21,024,000.00
Water and Sewer $132,230,000.00
Total $511,289,989.71
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MEMORANDUM
(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: February 19, 2020
and Members, Board of County Commissioners

FRO SUBJECT: Agendaltem No. 8(F)(4)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership _ ,3/5’s ___ ,unanimous __ , CDMP
7 vote requirentent per 2-116.1(3)(h) or (4)(c) ___, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(¢) ___, or CDMP 9 vote
requirement per 2-116.1(4)(¢}(2) ___ ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

9



Approved Mayor Agenda Item No. 8(F)(4)
Veto 2-19=20

Override

RESOLUTION NO.

RESOLUTION APPRCVING THE REPLENISHMENT OF THE
OVERALL PROGRAM EXPENDITURE LIMIT (OPEL) IN THE
AMOUNT OF $511,289,989.71 FOR THE MISCELLANEOUS
CONSTRUCTION CONTRACTS PROGRAM (MCC)

WHEREAS, this Board desires to provide opportunities for Small Business Enterprises
Construction (SBE-Construction) to participate on County construction projects in an efficient
and meaningful manner; and

WHEREAS, the Board approved Ordinance No. 09-101 on November 3, 2009,
establishing the MCC Program; and

WHEREAS, Ordinance 09-101 calls for the program to be subject to an overall program
expenditure limit (OPEL) which is to be set by the Board; and

WHEREAS, the Board previously approved Resolutions R-597-08, R-352-11, R-748-14,
and R-742-17 on May 20, 2008, May 3, 2011, September 3, 2014, and July 18, 2017
respectively, replenishing the OPEL; and

WHEREAS, the MCC Program has two Plans; the 7040 Plan is a 100 percent SBE-
Construction set-aside program, and the 7360 Plan, which is only utilized whenever the funding
source prohibits the use of SBE-Construction set-asides or when the Internal Services Department,
Small Business Development Division determines that there is insufficient availability for a SBE-
Construction set aside within the 7040 Plan to accomplish the proposed work; and

WHEREAS, the County Mayor or County Mayor’s designee reports to the Board on a
quarterly basis all awards made under these contracts including the name of the contractor

receiving the award, the value of the award, and SBE-Construction utilization; and
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Agenda Item No. 8(F)(4)
Page No. 2

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
replenishment of the OPEL in the amount of $511,289,989.71 for the MCC Program.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Chairwoman
Rebeca Sosa, Vice Chairwoman

Esteban L. Bovo, Jr. Daniclla Levine Cava
Jose “Pepe” Diaz Sally A. Heyman
Eileen Higgins Barbara J. Jordan

Joe A. Martinez Jean Monestime
Dennis C. Moss Sen. Javier D. Souto

Xavier L. Suarez,



Agenda Item No. 8(F)(4)
Page No. 3

The Chairperson thereupon declared the resolution duly passed and adopted this 19" day
of February, 2020. This resolution shall become effective upon the carlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency. :

Oren Rosenthal




