
MEMORANDUM
Agenda Item No. 5(B)

TO:        Honorable Chairwoman Audrey M. Edmonson DATE: 

       and Members, Board of County Commissioners 

FROM: Abigail Price-Williams SUBJECT: 

County Attorney 

July 8, 2020 

Resolution revising the inventory list of real  

property, after a public hearing, to include  

one County-owned property located at  

16345 NW 25th Avenue, Miami Gardens,  

Florida (Folio No. 34-2115-000-0030) in  

accordance with section 125.379(1), Florida  

Statutes; authorizing conveyance of the  

property, in accordance with section  

125.379(2), Florida Statutes, to YWCA-MG  

LLC, a Florida limited liability company,  

whose sole member is the YWCA South  

Florida, Inc., a Florida not-for-profit  

corporation, at a price of $10.00, for  

development of affordable and workforce  

rental or homeownership housing for very 

low, low- or moderate-income households in 

accordance with applicable laws governing 

Community Development Block Grant 

Program; authorizing Chairperson or Vice-

Chairperson of the Board to execute a 

County deed; and authorizing County Mayor 

to take all action necessary to effectuate the 

conveyance, to enforce the provisions set 

forth in such County deed, to ensure 

placement of appropriate signage, to execute 

a rental regulatory agreement if applicable, 

and enforce the provisions therein, and 

delegating certain authority regarding same 

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor 

Commissioner Barbara J. Jordan. 

_______________________________ 

Abigail Price-Williams      

County Attorney 
APW/lmp 
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Approved Mayor 
Veto __________ 

Agenda Item No. 5(B) 
7-8-20

Override __________ 

RESOLUTION NO.        

RESOLUTION REVISING THE INVENTORY LIST OF REAL 
PROPERTY, AFTER A PUBLIC HEARING, TO INCLUDE ONE 
COUNTY-OWNED PROPERTY LOCATED AT 16345 NW 25TH 
AVENUE, MIAMI GARDENS, FLORIDA (FOLIO NO. 34-2115-
000-0030) IN ACCORDANCE WITH SECTION 125.379(1),
FLORIDA STATUTES; AUTHORIZING CONVEYANCE OF
THE PROPERTY, IN ACCORDANCE WITH SECTION
125.379(2), FLORIDA STATUTES, TO YWCA-MG LLC, A
FLORIDA LIMITED LIABILITY COMPANY, WHOSE SOLE
MEMBER IS THE YWCA SOUTH FLORIDA, INC., A FLORIDA
NOT-FOR-PROFIT CORPORATION, AT A PRICE OF $10.00,
FOR DEVELOPMENT OF AFFORDABLE AND WORKFORCE
RENTAL OR HOMEOWNERSHIP HOUSING FOR VERY LOW,
LOW- OR MODERATE-INCOME HOUSEHOLDS IN
ACCORDANCE WITH APPLICABLE LAWS GOVERNING
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM;
AUTHORIZING CHAIRPERSON OR VICE-CHAIRPERSON OF
THE BOARD TO EXECUTE A COUNTY DEED; AND
AUTHORIZING COUNTY MAYOR OR MAYOR’S DESIGNEE
TO TAKE ALL ACTION NECESSARY TO EFFECTUATE THE
CONVEYANCE, TO ENFORCE THE PROVISIONS SET
FORTH IN SUCH COUNTY DEED, TO ENSURE PLACEMENT
OF APPROPRIATE SIGNAGE, TO EXECUTE A RENTAL
REGULATORY AGREEMENT, IF APPLICABLE, AND
ENFORCE THE PROVISIONS THEREIN, AND DELEGATING
CERTAIN AUTHORITY REGARDING SAME

WHEREAS, YWCA-MG LLC, a Florida limited liability company (“YWCA-MG”), 

whose sole member is the YWCA South Florida, Inc. (“YWCA”), is a Florida not-for-profit 

corporation that is dedicated to eliminating racism, empowering women and promoting peace, 

justice, freedom, and dignity for all; and  

WHEREAS, YWCA is one of the oldest and largest women’s organizations in the nation, 

serving over 2 million women, girls, and their families; and  
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WHEREAS, YWCA has been at the forefront of the most pressing social movements for 

more than 160 years, including the voting rights, civil rights, affordable housing pay equity, 

violence prevention, and  health care reform movements; and  

WHEREAS, YWCA combines programming and advocacy in order to generate 

institutional change in three key areas: racial justice and civil rights, empowerment and economic 

advancement of women and girls, and health and safety of women and girls; and 

WHEREAS, more than one year ago, YWCA submitted a proposal, which is attached 

hereto as Attachment “A” and incorporated herein by reference, to the County Commissioner of 

District 1, in which it requests that the County consider conveying a County-owned property 

located at 20201 NW 37th Avenue in Miami Gardens (Folio No. 34-1133-001-0010); and 

WHEREAS, YWCA proposed to construct workforce/affordable rental housing to be 

rented or sold to very-low, low- and moderate income households, as these terms are defined in 

section 420.004, Florida Statutes, and in accordance with section 125.379, Florida Statutes; and 

WHEREAS, YWCA also proposed that in addition to the workforce/affordable rental or 

homeownership housing, the project will also include some supporting community space for youth 

and family programs, support services for economic empowerment and service coordination, 

which will provide needed social services to the residents living in the project and others in the 

community; and 

WHEREAS, however, through a recent title search, it was recently discovered that the 

property could not be conveyed to the YWCA for the purposes mentioned herein because the 

property was designated in September 2008, by the Miami-Dade Historic Preservation Board as 

the Harwood Acres Archeological Zone after prehistoric human remains were discovered on the 

property; and 
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WHEREAS, YWCA has expressed the desire to move forward with its plans of creating 

more affordable housing and supportive services in District 1 as long as an alternate site could be 

located for the development; and  

WHEREAS, the County’s Internal Services Department has identified an alternate 

County-owned property located at 16345 NW 25th Avenue in Miami Gardens (Folio No. 34-2115-

000-0030) (“Property”), which should be suitable for the development proposed by YWCA; and

WHEREAS, accordingly, on May 28, 2020, YWCA submitted a updated proposal, which 

is attached hereto as Attachment “B” and incorporated herein by reference, to the County 

Commissioner of District 1, in which it requests that the County consider conveying the Property 

to the YWCA for the purpose of developing such property with affordable and workforce housing 

in accordance with section 125.379, Florida Statutes, and the federal laws and regulations 

governing the Community Development Block Grant (“CDBG”) program; and 

WHEREAS, the Property is more fully described on the Miami-Dade Property Appraiser’s 

website, which is attached hereto as Attachment “C” and incorporated herein by reference; and  

WHEREAS, the 2019 market value of the Property as set forth on the Miami-Dade County 

Property Appraiser’s website is $715,037.00; and  

WHEREAS, YWCA, through YWCA-MG,  will partner with an experienced housing 

developer, such as Atlantic Pacific Communities (“APC”), which is a fourth-generation family-

operated real estate company that provides high quality housing to serve every income level; and  

WHEREAS, APC has developed and managed over 14,640 housing units located in 

Miami-Dade County; and  
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WHEREAS, as an experienced developer, this Board has awarded contracts to APC for 

the development of such housing projects as Quail Roost Transit Village on County-owned 

property; and  

WHEREAS, if APC is not selected as the YWCA-MG partner, YWCA has represented 

that a similar organization with the requisite knowledge and experience in developing housing 

units will be selected by the YWCA; and 

WHEREAS, YWCA further proposes that this Board amend Resolution No. R-1204-17 

to modify the allocation of $524,811.61 from the Building Better Communities General Obligation 

Bond Program Project No. 249 – “Preservation of Affordable Housing Units and Expansion of 

Homeownership” funds (“Bond Funds”) to YWCA to change the project location, previously 

located at 3468 NW 199 Street and 3450 NW 199 Street, to the address of the Property to allow 

for the expenditure of such funds by the YWCA for the development of the project on the Property; 

and  

WHEREAS, concurrent with this resolution, this Board is considering a separate 

resolution to transfer the Bond Funds for the purposes set forth herein; and  

WHEREAS, on June 4, 2019, this Board adopted Resolution No. R-625-19, which 

directed the County Mayor or the County Mayor’s designee to plan an affordable and workforce 

housing summit to be held on October 7, 2019 for the purpose of developing an action plan to 

ensure that a minimum of 10,000 affordable and workforce housing units are acquired, constructed 

or rehabilitated through one or more of the County’s affordable housing programs; and 

WHEREAS, this Board believes that the development of the Property will not only 

provide much needed affordable and workforce housing in the Miami Gardens area, but the 

development of the Property by YWCA-MG and its selected developer partner will assist the 
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County in reaching its goal of providing 10,000 affordable and workforce housing units to the 

residents of Miami-Dade County; and  

WHEREAS, accordingly, this Board believes that the conveyance of the Property to 

YWCA-MG is in the best interest of the County and the residents of Miami-Dade County; and   

WHEREAS, in accordance with Administrative Order No. 8-4, Miami-Dade Internal 

Services Department has announced the availability of the Property to all County departments to 

determine if they are interested in the Property, but no County department has expressed an interest 

in it; and  

WHEREAS, in accordance with Resolution Nos. R-376-11 and R-333-15, background 

information concerning the Property is attached hereto in Attachment “D” and incorporated herein 

by reference; and  

WHEREAS, this Board has reviewed the information in Attachment “D” and this Board 

is satisfied; and  

WHEREAS section 125.379(1), Florida Statutes, requires each county to prepare an 

inventory list at least every three years of all real property that are appropriate for use as affordable 

housing and further allows the governing body of the County to revise the inventory list upon 

conclusion of a public hearing held before the governing body; and   

WHEREAS, as described in Attachment “D,” the Property was previously declared 

surplus by this Board upon the adoption of Resolution No. R-237-18 for the purpose of leasing the 

Property to The Center for Family and Child Enrichment, Inc. (“CFCE”) and to The Association 

of Retarded Citizens, South Florida, Inc. (“ARC”), which was to have the Property developed  for 

their use to provide services to children in foster care or who are chronic runaways or have several 
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emotional disturbances, and to provide therapeutic, education and recreational programs for infants 

and children with disabilities, respectively; and 

WHEREAS, however, the Property was never developed for the purposes set forth in 

Resolution No. R-237-18 and remains vacant as other property located at 3468 and 3450 NW 199th 

Street is instead being used for the development of the facilities for CFCE and the ARC for the 

provision of their community services; and  

WHEREAS, this Board desires to revise the County’s inventory list of affordable housing 

sites as required by section 125.379(1), Florida Statutes to include the Property, and also finds that 

the Property is appropriate for use as affordable housing; and  

WHEREAS, subject to a reverter, the Property will be conveyed to the YWCA-MG,  

which shall cause the Property to be developed as an affordable and workforce rental or 

homeownership development to be rented or sold to very-low, low- and moderate income 

households whose incomes do not exceed 120 percent of area median income and some supporting 

community space for youth and family programs, support services for economic empowerment 

and service coordination, within 60 months of the recording of the deed, unless such time is 

extended at the discretion of this Board; and  

WHEREAS, the conveyance of the Property will also be subject to the execution and 

recording of a rental regulatory agreement, if applicable, approved by the County in its sole 

discretion, at or before the time of the issuance of the certificate of occupancy, but no later than 

the financial closing on the project; and  

WHEREAS, further, CDBG funds have been used by the County to fund activities 

associated with the Property; and  
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WHEREAS, accordingly, the conveyance of the Property is also subject to the YWCA-

MG complying with the requirements prescribed by the laws and regulations governing the CDBG 

program, including, but not limited to, renting or selling at least 51 percent of the units to 

households whose incomes do not exceed 80 percent of area median income as published by the 

United States Department of Housing and Urban Development for Miami-Dade County; and  

WHEREAS, this Board adopted Resolution No. R-407-19, which requires the County 

Mayor or the County Mayor’s designee to provide written notice to the public no less than four 

weeks prior to consideration by this Board, or any Committee of this Board, of any proposed 

conveyance or lease of County-owned property without competitive bidding under section 

125.379, Florida Statutes; and  

WHEREAS, in an effort to provide the public with sufficient notice, on June 3, 2020, the 

YWCA, at its sole cost, posted a sign on the Property that complies with the requirements of 

Resolution No. R-407-19,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. The foregoing recitals are incorporated in this resolution and are approved.  

Section 2. This Board, after a public hearing, revises the Affordable Housing 

Inventory List to include the Property in accordance with section 125.379(1), Florida Statutes.  

Section 3. Pursuant to section 125.379(2), Florida Statutes, this Board hereby approves 

the conveyance of the Property, for a price of $10.00, to YWCA-MG LLC, a Florida limited 

liability company (“YWCA-MG”), whose sole member is the YWCA South Florida, Inc., a Florida 

not-for-profit corporation.  YWCA-MG shall cause the Property to be developed within 60 months 

of the recording of the County Deed executed in accordance with section 4 below, unless extended 
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at the sole discretion of this Board.  The Property shall be developed as an affordable and 

workforce rental or homeownership development to be rented or sold to very-low, low- and 

moderate income households, as these terms are defined in section 420.004, Florida Statutes, and 

whose incomes do not exceed 120 percent of area median income, in accordance with section 

125.379, Florida Statutes, the federal laws and regulations governing the Community 

Development Block Grant program, and the terms of a rental regulatory agreement, if applicable, 

approved by the County and recorded in the Public Records of Miami-Dade County as set forth in 

section 6 of this resolution.  The Property shall further be developed with some supporting 

community space for youth and family programs, support services for economic empowerment 

and service coordination.   

Section 4. Pursuant to section 125.411, Florida Statutes, this Board authorizes the 

Chairperson or Vice-Chairperson of the Board to execute the County Deed, in substantially the 

form attached hereto as Attachment “E” and incorporated herein by reference.  

Section 5. This Board authorizes the County Mayor or the County Mayor’s designee 

to take all actions necessary to effectuate the conveyance of the Property, including termination of 

any existing permits, and to exercise any and all rights set forth in the County Deed not reserved 

by this Board, including, but not limited to, exercising the County’s option to enforce its 

reversionary interest after conducting due diligence.  In the event the County Mayor or the County 

Mayor’s designee should exercise the County’s reversionary interest, then the County Mayor or 

the County Mayor’s designee shall execute and record an instrument approved by the County 

Attorney’s Office in the Public Records of Miami-Dade County and provide a copy of such 

instrument to the Property Appraiser. This Board further authorizes the County Mayor or the 

County Mayor’s designee to receive on behalf of the County from YWCA-MG, after conducting 

10



Agenda Item No. 5(B) 
Page 9 

all due diligence, including but not limited to, title searches and environmental reviews, a deed 

which conveys the Property back to the County, in whole or in part, in the event YWCA-MG is 

unable or fails to comply with the deed restrictions set forth in the County Deed.  Upon the receipt 

of a deed from YWCA-MG, the County Mayor or the County Mayor’s designee shall record such 

deed in the Public Records of Miami-Dade County. Notwithstanding the foregoing, any extensions 

beyond the 60-month period to construct the project described herein shall be subject to this 

Board’s approval.  

Section 6. This Board authorizes the County Mayor or County Mayor’s designee to 

execute on behalf of the County a rental regulatory agreement, if applicable, with YWCA-MG 

following approval by the County Attorney’s Office, in generally the form attached hereto as 

Attachment “F” and incorporated herein.  The County Mayor or County Mayor’s designee is 

delegated the authority to negotiate rents for each of the units constructed on the Property with 

YWCA-MG; however such rents shall be based upon no more than 120 percent of area median 

income as determined for Miami-Dade County by the United States Department of Housing and 

Urban Development and subject to the requirements of the CDBG program.  The County Mayor 

or County Mayor’s designee is further authorized to take all steps necessary to enforce the terms 

of the rental regulatory agreement.  This Board directs the County Mayor or County Mayor’s 

designee or YWCA-MG to record the rental regulatory agreement in the Public Records of Miami-

Dade County at or before the time of the issuance of the certificate of occupancy, but no later than 

the financial closing on the project and, in accordance with Resolution No. R-791-14, provide the 

Miami-Dade County Property Appraiser with a copy of the rental regulatory agreement. 
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Section 7. This Board further directs the County Mayor or the County Mayor’s 

designee to: (i) provide copies of the County Deed to the Property Appraiser’s Office; (ii) ensure 

that proper signage is placed on the Property identifying the County’s name and the name of the 

district commissioner; and (iii) appoint staff to monitor compliance with the terms of the 

conveyance.  

Section 8. This Board directs the County Mayor or the County Mayor’s designee, 

pursuant to Resolution No. R-974-09, to record in the public record the County Deed, covenants, 

and reverters creating or reserving a real property interest in favor of the County and to provide a 

copy of such recorded instruments to the Clerk of the Board within 30 days of execution and final 

acceptance. This Board directs the Clerk of the Board, pursuant to Resolution No. R-974-09, to 

attach and permanently store a recorded copy of any instrument provided in accordance herewith 

together with this resolution. 

The Prime Sponsor of the foregoing resolution is Commissioner Barbara J. Jordan.  It was 

offered by Commissioner                                          , who moved its adoption.  The motion was 

seconded by Commissioner                                          and upon being put to a vote, the vote was 

as follows:  

Audrey M. Edmonson, Chairwoman 
Rebeca Sosa, Vice Chairwoman 

Esteban L. Bovo, Jr. Daniella Levine Cava 
Jose “Pepe” Diaz Sally A. Heyman 
Eileen Higgins Barbara J. Jordan 
Joe A. Martinez Jean Monestime 
Dennis C. Moss Sen. Javier D. Souto 
Xavier L. Suarez 
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The Chairperson thereupon declared this resolution duly passed and adopted this 8th day 

July, 2020.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Terrence A. Smith 
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March 31, 2020 

Commissioner Barbara Jordan 

District 1 Office 

2780 N.W. 167th Street 

Miami Gardens, FL 33054 

Re: Proposal for Miami Gardens Workforce/Affordable Housing Development 

Commissioner Jordan: 

YWCA – Greater Miami-Dade, Inc. (YWCA) is pleased to submit this proposal for the Miami-Dade 

County owned property at 20201 NW 37 AVE Miami Gardens, FL  33056-1755 (Folio # 34-1133-001-

0010).  The proposed project is the new construction of Workforce/Affordable Housing with some 

supporting community space for youth and family programs, support services for economic 

empowerment and service coordination.  YWCA is formally requesting the land be conveyed to an 

affiliated entity, YWCA-MG LLC, for a nominal amount for the enclosed development plan.   

YWCA is also requesting the simultaneous transfer of $524,811.61 available Building Better 

Communities General Obligation Bond Program Project No. 249 - ''Preservation of Affordable Housing 

Units And Expansion of Home Ownership'' funds from our previously proposed senior affordable housing 

project to this project to fund necessary predevelopment and other costs.   

The YWCA will partner with an experienced housing developer, such as Atlantic Pacific Communities 

(APC), our first choice for a development partner.  APC is a fourth-generation family-operated real estate 

company that provides high quality housing to serve every income level.  It has a 125-year track record 

in purchasing, developing, constructing, leasing, and managing residential and commercial properties; 

owns $2B of multifamily real estate; employs 1,379 persons full-time (683 in Miami-Dade County); 

manages 41,219 units (with over 14,640 located in Miami-Dade County); and does business in South 

Florida and elsewhere around the country.  

Thank you in advance for your support in seeking approval from the Board of County Commissioners for 

the conveyance of the land to YWCA – Greater Miami-Dade, Inc. or an affiliated entity.  Please, let me 

know if you need anything more and I look forward to your consideration.     

Sincerely, 

Kerry-Ann Royes 

Kerry-Ann Royes, MBA 

President & CEO 

Attachment A
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I. Project Plan & Design 

A. Project Description & Timeline 

YWCA – Greater Miami-Dade, Inc. (YWCA) is pleased to submit this proposal for the Miami-

Dade County owned property at 20201 NW 37 AVE Miami Gardens, FL  33056-1755 (Folio # 

34-1133-001-0010).  The proposed project is the new construction of up to 300 units of 

Workforce/Affordable Housing to serve income levels up to 120% Area Median Income (AMI) 

and some supporting community space for youth and family programs, support services for 

economic empowerment and service coordination.  YWCA is formally requesting the land be 

conveyed to an affiliated entity, YWCA-MG LLC, for a nominal amount for this development 

plan.  In order to ensure that we can secure equity investment and lenders for the project, we’re 

requesting that the reversion language in the deed allow that in the event of reversion of the 

property to the County, any equity investor or lender interests in the project existing at the time 

will remain in place in the improvements thereon.   

YWCA is also requesting the simultaneous transfer of $524,811.61 available Building Better 

Communities General Obligation Bond Program Project No. 249 - ''Preservation of Affordable 

Housing Units And Expansion of Home Ownership'' funds from our previously proposed senior 

affordable housing project to this project to fund necessary predevelopment and other costs.   

We will incorporate services and “connect” the residents to our YWCA campuses in Miami-

Dade, particularly, our Intergenerational Building at 3450 NW 199 Street, Miami Gardens.  

Consistent with our mission, we see the proposed development as an opportunity to assist 

women and families to have access to quality housing that is affordable to a range of income 

levels.  We envision it serving to transition them to an improved quality of life, both while they’re 

residents of our development and if, and when, they choose and are able to transition to 

homeownership in the neighborhood or elsewhere.   

YWCA is requesting a 60-month completion timeframe from the date of recording of the deed 

based on the following projected steps: 

Year 1:  Site assessment and use/zoning approval 

Year 2:  Secure financing and complete architectural 

Year 3-5: Close on financing, build and occupy 

B. Conceptual Design 

The conceptual design will be compatible with the surrounding neighborhood.  The scale is likely 

to have graduated levels and not likely to exceed three-four stories with appropriate buffers for 

the neighboring homes.  We’ll explore what of the existing landscape is appropriate to retain and 

incorporate into the overall design concept.   

16



Miami Gardens Workforce/Affordable Housing Development Proposal 
YWCA – Greater Miami-Dade, Inc. 
March 31, 2020 

C. Development Team 

YWCA of Greater Miami-Dade, Inc. is dedicated to eliminating racism, empowering women 

and promoting peace, justice, freedom, and dignity for all. We are one of the oldest and largest 

women’s organizations in the nation, serving over 2 million women, girls, and their families.  

YWCA has been at the forefront of the most pressing social movements for more than 160 

years — from voting rights to civil rights, from affordable housing to pay equity, from violence 

prevention to health care reform. Today, we combine programming and advocacy in order to 

generate institutional change in three key areas: racial justice and civil rights, empowerment and 

economic advancement of women and girls, and health and safety of women and girls.   

YWCA of Greater Miami-Dade, Inc. has been at the forefront of changing the lives of women in 

Miami by disrupting systems of social injustices by: 

 Building the resilience of young people through enrichment programs that provide

academic support, leadership development, and skill-building to navigate the 21st-

century environment.

 Delivering access to high-quality early education (preschools) to ensure children of color

enter school at or above the level of their peers.

 Empowering women and their families through economic security, entrepreneurship, and

college and career readiness programs.

 Mobilize young women to action in support of the YW movement through volunteerism,

fundraising, and activities that foster personal and professional development.

 Providing breast and cervical cancer screenings to mitigate the prevalence and

disproportionally high fatality rate of women of color from these cancers.

YWCA leadership is overseen by Kerry-Ann Royes MBA, President/CEO. With over 24 years in 

the social sector, Ms. Royes focus’ on community development through social determinants of 

health such as employment, housing, and education. YWCA’s Leadership Team comprises of 

industry expertise in finance, human resources, communications and programs for community 

development.  

YWCA has engaged a team of legal and development consultants with years of experience.  

Shahrzad Emami is the Director of the Affordable Housing and Community Development 

practice group at Legal Services of Greater Miami, Inc.  Her practice focuses on the 

representation of non-profit developers and other organizations that are developing or 

preserving affordable housing and community-based facilities. She received her J.D./LL.M. in 

Real Property Development from University of Miami School of Law in 2007.  Steve Graziani is 

a development consultant for the YWCA.  Mr. Graziani has over 30 years of experience in the 

financing and development of affordable housing for low-income families and other community 

development projects, providing consulting services for the past twenty-five years, on both direct 

project implementation and broader funding and policy issues, primarily in South Florida.   
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Miami Gardens Workforce/Affordable Housing Development Proposal 
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March 31, 2020 

YWCA will work with an experience real estate developer, such as Atlantic Pacific Communities, 

our current first-choice partner in this project. Atlantic|Pacific Communities, LLC, 

headquartered in Miami, is the developer subsidiary of Atlantic|Pacific Companies, a fourth-

generation family-operated real estate company that provides high quality housing to serve 

every income level.  A|P Companies has a 125-year track record in purchasing, developing, 

constructing, leasing, and managing residential and commercial properties; owns $2B of 

multifamily real estate; employs 1,379 persons full-time (683 in the Miami-Dade County); 

manages 41,219 units (with over 14,640 located in Miami-Dade County); and does business in 

South Florida, Georgia, North Carolina, Washington DC, Maryland, Texas and California.   A|P 

Companies corporate headquarters is located in Bay Harbor Islands in Miami-Dade County, with 

additional offices in the City of Miami, Boca Raton, Atlanta, and San Diego.  For additional 

information on Atlantic|Pacific Companies and the A|P team, please visit our website at 

www.apcompanies.com.  In the last six years, A|P Communities has developed and built (or has 

in underwriting) 35 affordable housing developments in Florida, Texas, Maryland and 

Washington DC, with over 4,130 units and $1.25 billion in total development costs.  A|P has 

been consistently ranked in Affordable Housing Finance magazine's “Top 50 Affordable Housing 

Developers” in the country, and in April 2019, was again ranked largest Florida-based affordable 

housing developer in the U.S. 

D. Contact Information 

Kerry-Ann Royes, MBA | President & CEO 

YWCA - Greater Miami-Dade, Inc. 

351 NW 5th Street, Miami, FL 33128 

T: 305.377.9922 x202; E: karoyes@ywca-miami.org 

II. Financial Plan

A. Target Resident Incomes

Targeted incomes for the proposed development will be up to 120% AMI.  We anticipate rents 

affordable to a range of incomes up to workforce housing. We hope to see our residents’ 

incomes and living standard improve while in our development, transitioning from affordable to 

workforce housing and, perhaps, ultimately to homeownership in the neighborhood or 

elsewhere.   

B. Financing  

Given current area and target incomes and achievable rents, financing will need to be a mix of 

private and public sources.  Likely sources include Bond Financing (Freddie/Fannie or other), 

State SAIL, and County gap financing of Surtax and/or other sources.   

III. Attachments

1. Site Location Map: Miami-Dade Property Appraiser Webpage

2. APC Background, References, Detailed list of completed projects

3. Management Entity & Experience
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May 28th, 2020 

Commissioner Barbara Jordan 

District 1 Office 

2780 N.W. 167th Street 

Miami Gardens, FL 33054 

Re: Proposal for Miami Gardens Workforce/Affordable Housing Development 

Commissioner Jordan: 

YWCA – South Florida, Inc. (YWCA) is pleased to submit this proposal for the Miami-Dade County 

owned property at 16345 NW 25 Avenue Miami Gardens, FL  33054-0000 (Folio # 34-2115-000-0030). 

The proposed project is the new construction of Workforce/Affordable Housing with some supporting 

community space for youth and family programs, support services for economic empowerment and 

service coordination.  YWCA is formally requesting the land be conveyed to an affiliated entity, YWCA-

MG LLC, for a nominal amount for the enclosed development plan.   

YWCA is also requesting the simultaneous transfer of $524,811.61 available Building Better 

Communities General Obligation Bond Program Project No. 249 - ''Preservation of Affordable Housing 

Units And Expansion of Home Ownership'' funds from our previously proposed senior affordable housing 

project to this project to fund necessary predevelopment and other costs.   

The YWCA will partner with an experienced housing developer, such as Atlantic Pacific Communities 

(APC), our first choice for a development partner.  APC is a fourth-generation family-operated real estate 

company that provides high quality housing to serve every income level.  It has a 125-year track record 

in purchasing, developing, constructing, leasing, and managing residential and commercial properties; 

owns $2B of multifamily real estate; employs 1,379 persons full-time (683 in Miami-Dade County); 

manages 41,219 units (with over 14,640 located in Miami-Dade County); and does business in South 

Florida and elsewhere around the country.  

Thank you in advance for your support in seeking approval from the Board of County Commissioners for 

the conveyance of the land to YWCA – South Florida, Inc. or an affiliated entity.  Please, let me know if 

you need anything more and I look forward to your consideration.     

Sincerely, 

Kerry-Ann Royes 

Kerry-Ann Royes, MBA 

President & CEO 

Attachment  B
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I. Project Plan & Design 

A. Project Description & Timeline 

YWCA – South Florida, Inc. (YWCA) is pleased to submit this proposal for the Miami-Dade 

County owned property at 16345 NW 25 Avenue Miami Gardens, FL  33054-0000 (Folio # 34-

2115-000-0030).  The proposed project is the new construction of up to 150 units of 

Workforce/Affordable Housing to serve income levels up to 120% Area Median Income (AMI) 

and some supporting community space for youth and family programs, support services for 

economic empowerment and service coordination.  YWCA is formally requesting the land be 

conveyed to an affiliated entity, YWCA-MG LLC, for a nominal amount for this development 

plan.  In order to ensure that we can secure equity investment and lenders for the project, we’re 

requesting that the reversion language in the deed allow that in the event of reversion of the 

property to the County, any equity investor or lender interests in the project existing at the time 

will remain in place in the improvements thereon.   

YWCA is also requesting the simultaneous transfer of $524,811.61 available Building Better 

Communities General Obligation Bond Program Project No. 249 - ''Preservation of Affordable 

Housing Units And Expansion of Home Ownership'' funds from our previously proposed senior 

affordable housing project to this project to fund necessary predevelopment and other costs.   

We will incorporate services and “connect” the residents to our YWCA campuses in Miami-

Dade, particularly, our Intergenerational Building at 3450 NW 199 Street, Miami Gardens.  

Consistent with our mission, we see the proposed development as an opportunity to assist 

women and families to have access to quality housing that is affordable to a range of income 

levels.  We envision it serving to transition them to an improved quality of life, both while they’re 

residents of our development and if, and when, they choose and are able to transition to 

homeownership in the neighborhood or elsewhere.   

YWCA is requesting a 60-month completion timeframe from the date of recording of the deed 

based on the following projected steps: 

Year 1-2: Site assessment and use/zoning approval 

Year 2-3: Secure financing and complete architectural 

Year 4-5: Close on financing, build and occupy 

B. Conceptual Design 

The conceptual design will be compatible with the surrounding neighborhood.  The scale is likely 

to have graduated levels and not likely to exceed three-four stories with appropriate buffers for 

the neighboring homes.  We’ll explore what of the existing landscape is appropriate to retain and 

incorporate into the overall design concept.   
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C. Development Team 

YWCA of South Florida, Inc. is dedicated to eliminating racism, empowering women and 

promoting peace, justice, freedom, and dignity for all. We are one of the oldest and largest 

women’s organizations in the nation, serving over 2 million women, girls, and their families.  

YWCA has been at the forefront of the most pressing social movements for more than 160 

years — from voting rights to civil rights, from affordable housing to pay equity, from violence 

prevention to health care reform. Today, we combine programming and advocacy in order to 

generate institutional change in three key areas: racial justice and civil rights, empowerment and 

economic advancement of women and girls, and health and safety of women and girls.   

YWCA of South Florida, Inc. has been at the forefront of changing the lives of women in Miami 

by disrupting systems of social injustices by: 

 Building the resilience of young people through enrichment programs that provide

academic support, leadership development, and skill-building to navigate the 21st-

century environment.

 Delivering access to high-quality early education (preschools) to ensure children of color

enter school at or above the level of their peers.

 Empowering women and their families through economic security, entrepreneurship, and

college and career readiness programs.

 Mobilize young women to action in support of the YW movement through volunteerism,

fundraising, and activities that foster personal and professional development.

 Providing breast and cervical cancer screenings to mitigate the prevalence and

disproportionally high fatality rate of women of color from these cancers.

YWCA leadership is overseen by Kerry-Ann Royes MBA, President/CEO. With over 24 years in 

the social sector, Ms. Royes focus’ on community development through social determinants of 

health such as employment, housing, and education. YWCA’s Leadership Team comprises of 

industry expertise in finance, human resources, communications and programs for community 

development.  

YWCA has engaged a team of legal and development consultants with years of experience.  

Shahrzad Emami is the Director of the Affordable Housing and Community Development 

practice group at Legal Services of Greater Miami, Inc.  Her practice focuses on the 

representation of non-profit developers and other organizations that are developing or 

preserving affordable housing and community-based facilities. She received her J.D./LL.M. in 

Real Property Development from University of Miami School of Law in 2007.  Steve Graziani is 

a development consultant for the YWCA.  Mr. Graziani has over 30 years of experience in the 

financing and development of affordable housing for low-income families and other community 

development projects, providing consulting services for the past twenty-five years, on both direct 

project implementation and broader funding and policy issues, primarily in South Florida.   

22



Miami Gardens Workforce/Affordable Housing Development Proposal 
YWCA – South Florida, Inc. 
March 31, 2020 

YWCA will work with an experience real estate developer, such as Atlantic Pacific Communities, 

our current first-choice partner in this project. Atlantic|Pacific Communities, LLC, 

headquartered in Miami, is the developer subsidiary of Atlantic|Pacific Companies, a fourth-

generation family-operated real estate company that provides high quality housing to serve 

every income level.  A|P Companies has a 125-year track record in purchasing, developing, 

constructing, leasing, and managing residential and commercial properties; owns $2B of 

multifamily real estate; employs 1,379 persons full-time (683 in the Miami-Dade County); 

manages 41,219 units (with over 14,640 located in Miami-Dade County); and does business in 

South Florida, Georgia, North Carolina, Washington DC, Maryland, Texas and California.   A|P 

Companies corporate headquarters is located in Bay Harbor Islands in Miami-Dade County, with 

additional offices in the City of Miami, Boca Raton, Atlanta, and San Diego.  For additional 

information on Atlantic|Pacific Companies and the A|P team, please visit our website at 

www.apcompanies.com.  In the last six years, A|P Communities has developed and built (or has 

in underwriting) 35 affordable housing developments in Florida, Texas, Maryland and 

Washington DC, with over 4,130 units and $1.25 billion in total development costs.  A|P has 

been consistently ranked in Affordable Housing Finance magazine's “Top 50 Affordable Housing 

Developers” in the country, and in April 2019, was again ranked largest Florida-based affordable 

housing developer in the U.S. 

D. Contact Information 

Kerry-Ann Royes, MBA | President & CEO 

YWCA - South Florida, Inc. 

351 NW 5th Street, Miami, FL 33128 

T: 305.377.9922 x202; E: karoyes@ywca-miami.org 

II. Financial Plan

A. Target Resident Incomes

Targeted incomes for the proposed development will be up to 120% AMI.  We anticipate rents 

affordable to a range of incomes up to workforce housing. We hope to see our residents’ 

incomes and living standard improve while in our development, transitioning from affordable to 

workforce housing and, perhaps, ultimately to homeownership in the neighborhood or 

elsewhere.   

B. Financing  

Given achievable rents in the neighborhood which are in the affordable housing range, the 

development will likely need to be financed via the LIHTC program administered by Florida 

Housing Finance Corporation (FHFC).  Possible sources of funding include 9% LIHTC equity, or 

4% LIHTC equity paired with FHFC or Miami Dade HFA Bonds, FHFC SAIL, and County 

Surtax/HOME/GOB and/or other sources.   
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III. Attachments
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'HVFULSWLRQ
$WODQWLF_3DFLILF� &RPPXQLWLHV�� //&�� KHDGTXDUWHUHG� LQ� 0LDPL�� LV� WKH� GHYHORSHU� VXEVLGLDU\� RI�
$WODQWLF_3DFLILF�&RPSDQLHV��D�IRXUWK�JHQHUDWLRQ�IDPLO\�RSHUDWHG�UHDO�HVWDWH�FRPSDQ\ WKDW�SURYLGHV�
KLJK� TXDOLW\� KRXVLQJ� WR� VHUYH� HYHU\� LQFRPH� OHYHO�� � $_3�&RPSDQLHV� KDV� D� ����\HDU� WUDFN� UHFRUG� LQ�
SXUFKDVLQJ��GHYHORSLQJ��FRQVWUXFWLQJ�� OHDVLQJ��DQG�PDQDJLQJ�UHVLGHQWLDO�DQG�FRPPHUFLDO�SURSHUWLHV��
RZQV���% RI�PXOWLIDPLO\� UHDO�HVWDWH��HPSOR\V�������SHUVRQV� IXOO�WLPH ����� LQ� WKH�0LDPL�'DGH�&RXQW\���
PDQDJHV������� XQLWV� �ZLWK�RYHU�������� ORFDWHG� LQ�0LDPL�'DGH�&RXQW\���DQG�GRHV�EXVLQHVV� LQ�6RXWK�
)ORULGD��*HRUJLD��1RUWK�&DUROLQD��:DVKLQJWRQ�'&��0DU\ODQG��7H[DV�DQG�&DOLIRUQLD��

$_3�&RPSDQLHV�FRUSRUDWH�KHDGTXDUWHUV�LV�ORFDWHG�LQ�%D\�+DUERU�,VODQGV�LQ�0LDPL�'DGH�&RXQW\��ZLWK�
DGGLWLRQDO�RIILFHV�LQ�WKH�&LW\�RI�0LDPL��%RFD�5DWRQ��$WODQWD��DQG�6DQ�'LHJR���)RU�DGGLWLRQDO�LQIRUPDWLRQ�
RQ�$WODQWLF_3DFLILF�&RPSDQLHV�DQG�WKH�$_3�WHDP��SOHDVH�YLVLW�RXU�ZHEVLWH�DW�ZZZ�DSFRPSDQLHV�FRP�

,Q�WKH�ODVW�VL[�\HDUV���$_3�&RPPXQLWLHV�KDV�GHYHORSHG�DQG�EXLOW��RU KDV LQ�XQGHUZULWLQJ�����DIIRUGDEOH�
KRXVLQJ�GHYHORSPHQWV�LQ�)ORULGD��7H[DV��0DU\ODQG�DQG�:DVKLQJWRQ�'&��ZLWK�RYHU������ XQLWV�DQG�������
ELOOLRQ LQ� WRWDO�GHYHORSPHQW�FRVWV�� �$_3�KDV�EHHQ�FRQVLVWHQWO\� UDQNHG� LQ�$IIRUGDEOH�+RXVLQJ�)LQDQFH�
PDJD]LQH
V�´7RS����$IIRUGDEOH�+RXVLQJ�'HYHORSHUVµ LQ�WKH�FRXQWU\��DQG�LQ�$SULO�������ZH�ZHUH�DJDLQ�
UDQNHG�WKH�ODUJHVW�)ORULGD�EDVHG�GHYHORSHU�RI�DIIRUGDEOH�KRXVLQJ LQ�WKH�86��

2XU�WHDP�XQGHUVWDQGV WKH�VFRSH�RI�ZRUN DQG�VHUYLFHV�WR�EH�SURYLGHG DQG�LV�FRPPLWWHG�WR�LPSOHPHQWLQJ�
D�VDIH��KLJK�TXDOLW\��PL[HG�LQFRPH�GHYHORSPHQW�SODQ�IRU�WKH�<:&$��2XU�WHDP�KDV�WKH�FDSDFLW\�DQG�
UHTXLUHG� VNLOOV� WR� XQGHUWDNH�DOO� RI� WKH� UHVSRQVLELOLWLHV� VHW� IRUWK� LQFOXGLQJ� �EXW� QRW� OLPLWHG� WR�� SODQQLQJ��
GHVLJQ��ILQDQFLQJ��SXEOLF DQG�SULYDWH��DGKHUHQFH�WR�ORFDO�DQG�VWDWH�UXOHV�DQG�UHJXODWLRQV��FRQVWUXFWLRQ��
FRQVWUXFWLRQ�PDQDJHPHQW��PDUNHWLQJ�OHDVH�XS��FRPSOLDQFH�DQG�DVVHW�PDQDJHPHQW�

$_3·V�DELOLW\�WR�VXFFHVVIXOO\�WDLORU�WKH�GHYHORSPHQW�SODQ�WR�WKH�XQLTXH�UHTXLUHPHQWV�RI�HDFK�VWDNHKROGHU�
KDV�EHHQ�SLYRWDO�WR�RXU�FRQWLQXHG�VXFFHVV���2XU�WHDP·V�VWUHQJWKV�LQFOXGH��

6LJQLILFDQW�H[SHULHQFH�ZRUNLQJ�ZLWK�QRW�IRU�SURILWV DQG�PXQLFLSDOLWLHV WR�WUDQVIRUP�QHLJKERUKRRGV�
DURXQG� WKH� FRXQWU\� WKURXJK� LQQRYDWLYH� XUEDQ� SODQQLQJ�� PDVWHU� SODQQLQJ�� HFRQRPLF�
GHYHORSPHQW� DQG� RWKHU� FRPPXQLW\� UHYLWDOL]DWLRQ� LQLWLDWLYHV�� LQFOXGLQJ� PL[HG�LQFRPH� DQG�
PL[HG�XVH�GHYHORSPHQWV�

'HPRQVWUDWHG� GHYHORSPHQW�� UHKDELOLWDWLRQ�� DQG� FRQVWUXFWLRQ� PDQDJHPHQW� H[SHUWLVH���
,QGLYLGXDOV�LQ�$_3·V�OHDGHUVKLS�WHDP�EULQJ�RYHU����\HDUV�RI�PL[HG�LQFRPH�KRXVLQJ�H[SHULHQFH��
DQG�WR�GDWH�KDYH�FORVHG�RQ�RYHU�����DIIRUGDEOH�DQG�ZRUNIRUFH�GHYHORSPHQWV��ZLWK�PRUH�WKDQ�
�����ELOOLRQ�LQ�FDSLWDO�DQG�EXLOW�RYHU��������DSDUWPHQWV�LQ�FRPPXQLWLHV�UDQJLQJ�IURP�VWDQGDORQH�
���XQLW�EXLOGLQJV�WR�SKDVHG�QHLJKERUKRRG�UHGHYHORSPHQWV�WRWDOLQJ�������XQLWV�

([SHUWLVH�LQ�SURYLGLQJ�ILQDQFLDOO\�VRXQG�GHYHORSPHQW�SODQV�E\�OHYHUDJLQJ�D�YDULHW\�RI�ORFDO��VWDWH�
DQG�QDWLRQDO�ILQDQFLQJ�VRXUFHV��LQFOXGLQJ�DVVHPEOLQJ�ILQDQFLQJ�IRU�PL[HG�ILQDQFHG�DQG�PL[HG�
LQFRPH�KRXVLQJ��ZLWK�QHDUO\ ���0 LQ�0LDPL�'DGH�&RXQW\�6857$;�ORDQV�DZDUGHG�WR�GDWH�

,QGXVWU\� OHDGLQJ� H[SHULHQFH� LQ� GHYHORSLQJ� HQYLURQPHQWDOO\� VXVWDLQDEOH� FRPPXQLWLHV� DQG�
QXPHURXV� /(('� FHUWLILHG� GHYHORSPHQWV� DFURVV� WKH� FRXQWU\�� LQFOXGLQJ� WKH� ILUVW� /(('� 1'�
�1HLJKERUKRRG�'HYHORSPHQW��LQ�WKH�VRXWKHDVW�8�6�

$�SURYHQ�WUDFN� UHFRUG�RI�SDUWQHULQJ ZLWK� UHVLGHQWV�DQG�QHLJKERUKRRG�JURXSV�WR�HPSOR\� ORZ�
LQFRPH� DQG� 6HFWLRQ� �� UHVLGHQWV� DQG�RU� FHUWLILHG� VXEFRQWUDFWRUV� DQG� FRQWUDFWLQJ� ZLWK� ORFDO�
EXVLQHVVHV��'LVDGYDQWDJHG�%XVLQHVV�(QWHUSULVH��´'%(µ���6PDOO�%XVLQHVV�(QWHUSULVH��´6%(µ���0LQRULW\�
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%XVLQHVV�(QWHUSULVH��´0%(µ���:RPDQ�%XVLQHVV�(QWHUSULVH��´:%(µ� DQG�/DERU�6XUSOXV�$UHD��´/6$µ��
ILUPV�

6LJQLILFDQW�SURSHUW\�PDQDJHPHQW�H[SHULHQFH�FRQVLVWLQJ�RI�RYHU��������PXOWLIDPLO\�XQLWV�XQGHU�
PDQDJHPHQW DFURVV�����SURSHUWLHV��RI�ZKLFK�RYHU��������XQLWV�DUH�RZQHG��DV�ZHOO�DV���������
VTXDUH�IHHW�RI�FRPPHUFLDO�UHWDLO�VSDFH�

2XU�H[SHULHQFH�LQ�KRXVLQJ�GHYHORSPHQW�DFURVV�WKH�LQFRPH�VSHFWUXP�KDV�SURPSWHG�XV�WR�HVWDEOLVK�DQG�
LPSOHPHQW�D�ZRUN�PRGHO�WKDW�PD[LPL]HV�TXDOLW\�FRQWURO��(DFK�GHYHORSPHQW�LV�GLUHFWO\�PDQDJHG�E\�D�
WHDP�RI�$_3�&RPPXQLWLHV�VWDII�DQG�FRQVLVWHQWO\�PRQLWRUHG�E\�H[HFXWLYHV�IURP�$_3�&RPSDQLHV��RXU�LQ�
KRXVH� JHQHUDO� FRQWUDFWRU�� $_3�&RPPXQLW\� %XLOGHUV�� DQG�PDQDJHPHQW� FRPSDQ\�� $_3�&RPPXQLW\�
0DQDJHPHQW�� 7KLV�PXOWL�GLVFLSOLQDU\� DSSURDFK�HQVXUHV� UHOLDEOH�H[HFXWLRQ�RI� FRPSOH[�GHYHORSPHQWV�
WKDW�PHHW�DOO�FRQVWUXFWLRQ��UHJXODWRU\��DQG�RSHUDWLRQDO�TXDOLW\�UHTXLUHPHQWV���'HYHORSPHQW�PDQDJHUV�
DW� $_3� &RPPXQLWLHV� ZRUN� KDQG� LQ� KDQG� FRQVWUXFWLRQ� DQG�PDQDJHPHQW� VWDII� WR� HQVXUH� VXFFHVVIXO�
SODQQLQJ�DQG�RSHUDWLRQ�RI�WKH�SURSHUWLHV�IURP�WKH�SUH�GHYHORSPHQW�GHVLJQ�VWDJH�WKURXJK�FRQYHUVLRQ�
DQG�VWDELOL]DWLRQ�

'HYHORSPHQW�([SHULHQFH

/RFDOO\�EDVHG�ZLWK�ORFDO�H[SHULHQFH���+HDGTXDUWHUHG�LQ�0LDPL��$_3�KDV�H[WHQVLYH�H[SHULHQFH�ZRUNLQJ�
LQ�0LDPL�'DGH�&RXQW\�DQG�ZLWK�PXOWLSOH PXQLFLSDOLWLHV·�SHUPLWWLQJ�DJHQFLHV��SURFHVVHV��DQG�FRGHV��
VXFK� DV� 0LDPL� ���� � ,Q� 0LDPL�'DGH� &RXQW\� DORQH�� $_3� NH\� VWDII� KDV� GHYHORSHG� ��� DSDUWPHQW�
FRPPXQLWLHV ZLWK�RYHU�������XQLWV�EXLOW�RU�XQGHU�GHYHORSPHQW���0DQ\�RI�WKHVH�GHYHORSPHQWV�OHYHUDJHG�
0LDPL�'DGH� &RXQW\� IXQGV� DQG�RU� ODQG� WR� HLWKHU� UHYLWDOL]H� H[LVWLQJ� FRPPXQLWLHV� RU� HVWDEOLVK� QHZ�
QHLJKERUKRRGV���7KHVH�SURSHUWLHV UDQJH IURP�JDUGHQ�VW\OH�WR�PLG�ULVH�WR�KLJK�ULVH�EXLOGLQJV��DQG�VHUYH�
UHVLGHQWV�UDQJLQJ�IURP�WKH�H[WUHPHO\�ORZ�HQG�WR�WKH�ZRUNIRUFH�HQG RI�WKH�LQFRPH�VSHFWUXP���

:RUNIRUFH� +RXVLQJ� +LJKOLJKWV��$_3 GHYHORSV�PXOWLIDPLO\� FRPPXQLWLHV� IRU� WKH� ZRUNIRUFH� SRSXODWLRQ�
GHILQHG�DV�KRXVLQJ�WKDW�LV�DIIRUGDEOH�IRU�KRXVHKROGV ZKRVH�LQFRPHV�DUH�ZLWKLQ����WR�����RI�WKH�$UHD�
0HGLDQ� ,QFRPH� �´$0,µ��� � � � %HORZ� DUH� VHYHUDO� H[DPSOHV� RI� PL[HG�LQFRPH� DQG� ZRUNIRUFH� KRXVLQJ�
GHYHORSHG�RU�XQGHU�GHYHORSPHQW E\�$_3 LQ�)ORULGD� 7RJHWKHU�WKHVH�GHYHORSPHQWV�FRPSULVH�RYHU�������
XQLWV�RI�ZRUNIRUFH�KRXVLQJ�GHYHORSHG�DFURVV�WKH�QDWLRQ�

&UHVWD�%HOOD��6DQ�'LHJR��&$��*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�KRPHV�DQG�
DPHQLWLHV FRPSOHWHG�LQ������ 0DUNHW�UHQWV�DUH�EHWZHHQ���������$0,�
$WODQWLF�'RUDO��'RUDO��)/����*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�KRPHV�DQG�DPHQLWLHV�
FRPSOHWHG�LQ�1RYHPEHU������ 0DUNHW�UHQWV�DUH�EHWZHHQ����������$0,�
$WODQWLF�7UDGLWLRQ��3RUW�6W��/XFLH���*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�KRPHV�DQG�
DPHQLWLHV�FRPSOHWHG�LQ�0DUFK��������0DUNHW�UHQWV�DUH�EHORZ������$0,�
$WODQWLF�'HOUD\ %HDFK��'HOUD\�%HDFK��)/���*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�
KRPHV�DQG DPHQLWLHV�FRPSOHWHG�LQ�$SULO��������0DUNHW�UHQWV�DUH EHWZHHQ���������$0,�
$WODQWLF�&\SUHVV�&UHHN��&\SUHVV�&UHHN��)/���*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�
KRPHV�DQG�DPHQLWLHV�FRPSOHWHG�LQ�0D\��������0DUNHW�UHQWV�DUH�EHORZ�����$0,�
*UDQGH�3DOPV�DW�7UDGLWLRQ��3RUW�6W��/XFLH��)/���*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�
KRPHV�DQG�DPHQLWLHV�FXUUHQWO\�XQGHU�FRQVWUXFWLRQ�DQG�H[SHFWHG�WR�EH������FRPSOHWH�LQ�
6HSWHPEHU��������0DUNHW�UHQWV�DUH�EHORZ������$0,�
3DFLILF�9LOODJH��6DQ�'LHJR��&$��*DUGHQ�VW\OH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�KRPHV�DQG�
DPHQLWLHV�FXUUHQWO\�XQGHU�FRQVWUXFWLRQ���0DUNHW�UHQWV�ZLOO�UDQJH�IURP���������$0,���)RU�PRUH�
GHWDLOV�RQ�WKLV�GHYHORSPHQW��SOHDVH�UHIHU�WR�([KLELW�$�
%ORFN�����0LDPL��)/��+LJK�ULVH�GHYHORSPHQW�ZLWK�����DSDUWPHQW�KRPHV�DQG�DPHQLWLHV�FXUUHQWO\�
XQGHU�SUHGHYHORSPHQW��0DUNHW�UHQWV�ZLOO�UDQJH�IURP���������$0,���
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$IIRUGDEOH�+RXVLQJ +LJKOLJKWV�� ,Q�DGGLWLRQ�WR�WKH�:RUNIRUFH�+RXVLQJ�GHYHORSPHQWV�GHVFULEHG�DERYH��
DIIRUGDEOH�KRXVLQJ�GHYHORSPHQWV FRPSOHWHG�LQ�WKH�ODVW�WZR�\HDUV�DUH�OLVWHG�EHORZ� IRU�D�FRPSOHWH�OLVW�
RI�VLPLODU�GHYHORSPHQWV�SOHDVH�UHIHU�WR�([KLELW�%�

1RUWKVLGH�7UDQVLW�9LOODJH� ,9��8QLQFRUSRUDWHG�0LDPL�'DGH�&RXQW\� �)+)&����/,+7&��&RXQW\�6XUWD[����
���� QHZ� XQLWV� IRU� VHQLRUV� DW� WKH� 1RUWKVLGH� 0HWURUDLO� 6WDWLRQ� XQGHU� D� ORQJ� WHUP� JURXQG� OHDVH�
DJUHHPHQW�ZLWK�0LDPL�'DGH�&RXQW\�3XEOLF�+RXVLQJ�	�&RPPXQLW\�'HYHORSPHQW�DQG��0LDPL�'DGH�
7UDQVLW��LQ�SDUWQHUVKLS�ZLWK�ORFDO�QRQ�SURILW���UG 6WUHHW�&RPPXQLW\�'HYHORSPHQW�&RUSRUDWLRQ���

6DUDWRJD� &URVVLQJV�� 'DQLD� %HDFK�� %URZDUG� &RXQW\� �)+)&� ��� /,+7&�� &LW\� /RDQ�� &RXQW\� +20(����
&RPSOHWHG� LQ�'HFHPEHU������ � ����QHZ� IDPLO\�XQLWV� WR� UHSODFH�REVROHWH�SXEOLF�KRXVLQJ�XQLWV� LQ�
SDUWQHUVKLS�ZLWK�WKH�'DQLD�%HDFK�+RXVLQJ�$XWKRULW\�

6DUDWRJD�&URVVLQJV�,,��'DQLD�%HDFK��%URZDUG�&RXQW\��)+)&����/,+7&��&RXQW\�+20(����&RPSOHWHG�LQ�
'HFHPEHU������� ���QHZ�HOGHUO\�XQLWV�VXSSRUWLQJ�WKH�ORFDO�JRYHUQPHQW�UHYLWDOL]DWLRQ�HIIRUWV�RI�WKH�
'DQLD�%HDFK�+RXVLQJ�$XWKRULW\��WKH�'DQLD�%HDFK�&5$�DQG�WKH�&LW\��

0DULDQ�7RZHUV��6XQQ\�,VOHV�%HDFK��0LDPL�'DGH�&RXQW\��)+)&����/,+7&����6XEVWDQWLDO�UHKDELOLWDWLRQ�RI�
D�����XQLW�HOGHUO\�KLJK�ULVH�RZQHG�E\�&DWKROLF�+HDOWK�6HUYLFHV���7KH�XQLWV�ZHUH�FRPSOHWHG�LQ������

6W��(OL]DEHWK�*DUGHQV��3RPSDQR�%HDFK��%URZDUG�&RXQW\��)+)&����/,+7&����6XEVWDQWLDO�UHKDELOLWDWLRQ�
RI�D�����XQLW�HOGHUO\�GHYHORSPHQW�RZQHG�E\�&DWKROLF�+HDOWK�6HUYLFHV���7KH�XQLWV�ZHUH�FRPSOHWHG�LQ�
�����

6W��$QGUHZ�7RZHU�,,��&RUDO�6SULQJV��%URZDUG�&RXQW\��)+)&����/,+7&�� 6XEVWDQWLDO�UHKDELOLWDWLRQ�RI�D�
����XQLW�HOGHUO\�GHYHORSPHQW�RZQHG�E\�&DWKROLF�+HDOWK�6HUYLFHV�� � � �7KH�XQLWV�ZHUH�FRPSOHWHG�LQ�
����� 7KH�VHFRQG�SKDVH�DOVR�FRQVLVWLQJ�RI�����XQLWV�LV�FXUUHQWO\�XQGHUJRLQJ�UHKDELOLWDWLRQ�

7KH�7HUUDFHV�$W�$UERUHWXP��+RXVWRQ��)RUW�%HQG�&RXQW\�����/,+7&����&RPSOHWHG�LQ�'HFHPEHU�������
����QHZ�PL[HG�LQFRPH IDPLO\�XQLWV�ZLWK����PDUNHW�UDWH�XQLWV�DQG�WKH�EDODQFH�DW�RU�EHORZ�����RI�
WKH� $UHD� 0HGLDQ� ,QFRPH� �´$0,µ�� LQ� SDUWQHUVKLS� ZLWK� $GDOLD� 'HYHORSPHQW�� D� +LVWRULFDOO\�
8QGHUXWLOL]HG�%XVLQHVV �´+8%µ��HQWHUSULVH���

7KH�%ULVWRO��6DQ�$QWRQLR��%H[DU�&RXQW\�����/,+7&����&RPSOHWHG�LQ�1RYHPEHU������� ���QHZ�PL[HG�
LQFRPH IDPLO\�XQLWV�ZLWK���PDUNHW�UDWH�XQLWV�DQG�WKH�EDODQFH�DW�RU�EHORZ�����$0,�LQ�SDUWQHUVKLS�ZLWK�
$GDOLD�'HYHORSPHQW�

3DWKZD\V� DW� *RRGULFK� 3ODFH�� $XVWLQ�� 7UDYLV� &RXQW\� ���� /,+7&��� � $� SDUWQHUVKLS� ZLWK� WKH�+RXVLQJ�
$XWKRULW\�RI�WKH�&LW\�RI�$XVWLQ WR�UHGHYHORS�DQ�H[LVWLQJ�SXEOLF�KRXVLQJ�VLWH��GHPROLVK����XQLWV�DQG�EXLOG�
����QHZ�PL[HG�LQFRPH��PL[HG�ILQDQFH IDPLO\�XQLWV�ZLWK����PDUNHW�UDWH�XQLWV�DQG�WKH�EDODQFH�DW�RU�
EHORZ�����$0,�DQG����5$'�XQLWV���7KLV�ZDV�WKH�KRXVLQJ�DXWKRULW\·V�ILUVW�WLPH�ZLQQLQJ�FRPSHWLWLYH�WD[�
FUHGLWV�LQ�LWV����\HDU�KLVWRU\��DQG�DOVR�PDUNHG�WKH��������WK SXEOLF�KRXVLQJ�XQLW�FRQYHUWHG WKURXJK�WKH�
5$'�SURJUDP����7KLV�GHYHORSPHQW�LV�VFKHGXOHG�WR�EH�FRPSOHWH�LQ�-DQXDU\������

0RUH�GHWDLOHG�SURMHFW�GHVFULSWLRQV�IRU�WKH�IRXU�GHYHORSPHQWV�OLVWHG�EHORZ�FDQ�EH�IRXQG�LQ�([KLELW�$���

�� ,VODQG�/LYLQJ�$SDUWPHQWV��&LW\�RI�0LDPL������XQLWV��PL[HG�XVH�DIIRUGDEOH�KRXVLQJ�72'�LQ�2YHUWRZQ���
7KH�6RXWKHDVW�2YHUWRZQ�3DUN�:HVW�&5$�JUDQWHG���0�DQG�WKH�VLWH�WR�$_3�&RPPXQLWLHV�WR�EXLOG�
DIIRUGDEOH�KRXVLQJ���*DS�ILQDQFLQJ�ZDV�SURYLGHG�IURP�WKH�&RXQW\�IURP�WKH�6XUWD[�SURJUDP�YLD�
D�FRPSHWLWLYH�5)$�

�� 1RUWKVLGH�7UDQVLW�9LOODJH��8QLQFRUSRUDWHG�0LDPL�'DGH�&RXQW\�� �$�PDVWHU�SODQQHG��PL[HG�XVH��
SKDVHG� DIIRUGDEOH� KRXVLQJ� 72'� DGMDFHQW� WR� WKH� 1RUWKVLGH� 0HWURUDLO� 6WDWLRQ� LQ� 0LDPL�'DGH�
&RXQW\�ZLWK�����XQLWV�FRPSOHWHG�WR�GDWH������XQLWV�WR�EH�FRPSOHWHG�LQ�)HEUXDU\�������DQG�����
XQLWV�VFKHGXOHG�WR�VWDUW�FRQVWUXFWLRQ� LQ�)HEUXDU\������IRU�D�WRWDO�RI�����DIIRUGDEOH�DSDUWPHQW�
KRPHV�DQG�DPHQLWLHV�� �9DULRXV�JDS�ILQDQFLQJ�VRXUFHV�ZDV�SURYLGHG�E\�WKH�&RXQW\� LQFOXGLQJ�
6XUWD[��*2%��+RPH�DQG�163��SURJUDP�ORDQV��
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�� $XGUH\�0�� (GPRQVRQ� 7UDQVLW� 9LOODJH�� &LW\� RI� 0LDPL�� � $�PDVWHU� SODQQHG��PL[HG�XVH�� SKDVHG�
DIIRUGDEOH�KRXVLQJ�72'�ZLWK�����DIIRUGDEOH�DSDUWPHQW�KRPHV��UHWDLO��SDUNLQJ��EODFN�ER[�WKHDWHU�
ZLWK�JDOOHU\�DUW�VSDFH��D�EXV� WUDQVIHU�VWDWLRQ�DQG�SDUNLQJ��9DULRXV�JDS�ILQDQFLQJ�VRXUFHV�ZDV�
EHHQ�SURYLGHG�E\�WKH�&RXQW\�LQFOXGLQJ�6XUWD[�DQG�*2%�SURJUDP�ORDQV�

�� :DVKLQJWRQ�6TXDUH��&LW\�RI�0LDPL������DIIRUGDEOH�XQLWV�RQ�WKUHH�VHSDUDWH�SDUFHOV FRQVLVWLQJ�RI�
���QHZ�DSDUWPHQWV�LQ�RQH�UHVLGHQWLDO�EXLOGLQJ��WKH�VXEVWDQWLDO�UHKDELOLWDWLRQ�RI�D����XQLW�SXEOLF�
KRXVLQJ�VLWH��*UHHQ�7XUQNH\�3OD]D��DQG�D�VLQJOH�IDPLO\ KRPH�

:RUNLQJ�ZLWK 1RQSURILWV��$_3�&RPPXQLWLHV�EHOLHYHV�LQ�IRVWHULQJ�SDUWQHUVKLSV�ZLWK�QRQSURILWV�VR�WKDW�QRW�
RQO\� GRHV� WKH� QRQSURILW� SDUWQHU� VKDUH� LQ� WKH� HFRQRPLF� EHQHILWV�� EXW� LW� DOVR� REWDLQV� D� QHZ� OHYHO� RI�
H[SHUWLVH�DQG�HPSRZHUPHQW����,Q�DGGLWLRQ�WR�SURYLGLQJ�TXDOLW\��DIIRUGDEOH�KRXVLQJ��LW�LV�MXVW�DV�LPSRUWDQW�
WR�SURYLGH�VROXWLRQV�DQG�RSSRUWXQLWLHV�IRU�D�EHWWHU�TXDOLW\�RI�OLIH�IRU�RXU�UHVLGHQWV� $WWUDFWLQJ�EXVLQHVVHV��
FUHDWLQJ�MREV��UHWXUQLQJ�SURILWDELOLW\�DQG�SURVSHULW\�WR�DQ�DUHD�DQG�LWV�UHVLGHQWV�² WKHVH�DUH�DOO� LQWHJUDO�
SDUWV�RI�VXVWDLQDEOH�GHYHORSPHQW�SODQV�$_3�&RPPXQLWLHV KHOSV�WR�FUHDWH���7KH�$_3�WHDP�EULQJV�RYHU�
���\HDUV�RI�H[SHULHQFH�PDQDJLQJ GHYHORSPHQW�DFWLYLWLHV� IRU�QHZ�FRQVWUXFWLRQ�� UHGHYHORSPHQW�DQG�
SUHVHUYDWLRQ�RI��ZRUNIRUFH�DQG�DIIRUGDEOH�KRXVLQJ��2XU H[SHULHQFH�LQFOXGHV����DSDUWPHQW FRPPXQLWLHV�
LQ�SDUWQHUVKLS�ZLWK�QRQSURILWV�LQ�WKH�ODVW�VL[�\HDUV�DORQH��VHH�FKDUW�EHORZ�

3DUWQHUVKLS :LWK�+$&)/��2XU�SDUWQHUV�H[SHULHQFH�HDVH�QDYLJDWLQJ�WKURXJK�FRPSOH[��UHJXODWRU\�KHDY\�
WUDQVDFWLRQV��ZKLFK KDV� UHVXOWHG� LQ�PXOWLSOH�� ORQJ�WHUP� UHSHDW�SDUWQHUVKLSV�� �:KHUHYHU�SRVVLEOH��$_3�
VWUXFWXUHV�GHYHORSPHQWV�WKDW�SURYLGH�QRQSURILWV�DQG�KRXVLQJ�DXWKRULWLHV�ZLWK�UHYHQXH�VWUHDPV�� ,Q�)RUW�
/DXGHUGDOH��RXU�DELOLW\�WR�RSWLPL]H�ILQDQFLQJ�IRU�PXOWLSOH GHDOV�\LHOGHG�VHYHUDO�PLOOLRQ�GROODUV�RI�ODQG�OHDVH�
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SD\PHQWV�WR�WKH�+RXVLQJ�$XWKRULW\�RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH��ZKLFK�DOORZHG�WKHP�WR�H[WHQG�WKHLU�
PLVVLRQ�E\�UHLQYHVWLQJ�WKHVH�GROODUV�LQ�WKHLU�WDUJHW�QHLJKERUKRRGV���

7KH�1RUWKZHVW�*DUGHQV�1HLJKERUKRRG�UHGHYHORSPHQW�LV�D�FDVH�H[DPSOH�RI�D�FRPSOH[��PDVWHU�SODQ�
LPSOHPHQWDWLRQ�WKDW�WUDQVIRUPHG�RQH�RI�WKH�PRVW�LPSRYHULVKHG��GUXJ� DQG�FULPH�ULGGHQ�QHLJKERUKRRGV�
LQ� WKH� FRXQWU\� LQWR� D� VDIH�� VWDEOH�� DHVWKHWLF�� HQYLURQPHQWDOO\�IULHQGO\�� DQG� ZDONDEOH� FRPPXQLW\��
1RUWKZHVW�*DUGHQV��´1:*µ��ZDV�FRPSOHWHG�LQ�SDUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\�RI�WKH�&LW\�RI�)RUW�
/DXGHUGDOH��´+$&)/µ���� �7KH�ILIWK�SKDVH�LV�DQ�$IIRUGDEOH�+RXVLQJ�)LQDQFH PDJD]LQH�5HDGHUV·�&KRLFH�
ILQDOLVW� LQ� WKH� 3XEOLF� +RXVLQJ� 5HGHYHORSPHQW� DQG� %HVW 2YHUDOO� 'HYHORSPHQW� FDWHJRULHV� �VHH��
KWWSV���ZZZ�KRXVLQJILQDQFH�FRP�GHYHORSPHQWV�VHQLRU�KRXVLQJ�PDUNV�ILQDO�FKDSWHU�RI�IRUW�
ODXGHUGDOH�UHGHYHORSPHQWBR���ZKLFK�DIILUPV�RXU�DELOLW\�WR�PDNH�WKH�PRVW�RI�VFDUFH�UHVRXUFHV�

7KH�VXFFHVV�RI�RXU�ILUVW�GHYHORSPHQW�ZLWK�WKH�+$&)/��'L[LH�&RXUW�$SDUWPHQWV�� UHVXOWHG�LQ�D� ORQJ�WHUP�
SDUWQHUVKLS�WR�UHGHYHORS�+$&)/·V�HQWLUH�SRUWIROLR�RI�DJLQJ�SXEOLF�KRXVLQJ�VWRFN��$OO�LQ�DOO��PRUH�WKDQ����
DFUHV�DQG�GR]HQV�RI�EORFNV�WKURXJKRXW�)RUW�/DXGHUGDOH�KDYH�EHHQ�WUDQVIRUPHG�LQ�SDUWQHUVKLS�ZLWK�WKH�
+$&)/��WKH�&LW\��WKH�&RXQW\��DQG�WKH�&5$�UHVXOWLQJ�LQ PRUH�WKDQ�������DIIRUGDEOH�DSDUWPHQWV LQ�WRWDO��
$_3�WHDP�PHPEHUV�VHUYHG�DV�GHYHORSPHQW�PDQDJHUV�RQ�DOO� ILYH�SKDVHV�RI�1RUWKZHVW�*DUGHQV�� WKLV
PDVWHU�SODQQHG�FRPPXQLW\� WRWDOLQJ���� DSDUWPHQW�KRPHV��ZHUH ILQDQFHG�ZLWK�)ORULGD�+RXVLQJ�)LQDQFH�
&RUSRUDWLRQ�/RZ�,QFRPH�+RXVLQJ�7D[�&UHGLWV�

3DUWQHUVKLS�ZLWK�&+6��&DWKROLF�+HDOWK�6HUYLFHV��´&+6µ���D�PLQLVWU\�RI�WKH�&DWKROLF�$UFKGLRFHVH�RI�0LDPL��
DQG�$_3�&RPPXQLWLHV�EHJDQ�D�SDUWQHUVKLS LQ������WR�UHGHYHORS�IRXU�&+6�FRPPXQLWLHV�ZLWK�RYHU�����
DSDUWPHQWV� IRU�VHQLRUV�ZLWK� OLPLWHG�ILQDQFLDO� UHVRXUFHV�� �$_3�&RPPXQLWLHV�FRPSHWLWLYHO\�SURFXUHG����
KRXVLQJ� WD[� FUHGLWV� IRU� DOO� IRXU� GHYHORSPHQWV� DQG FRPSOHWHG� WKH� UHKDELOLWDWLRQ RI� WKUHH� RI� WKH� IRXU�
SURSHUWLHV�ZLWKLQ���\HDUV��ZLWK�WKH�UHPDLQLQJ�SURSHUW\�FXUUHQWO\�XQGHU�FRQVWUXFWLRQ� 'XH�WR�WKLV�VXFFHVVIXO�
WUDFN�UHFRUG��&+6�KDV�LQYLWHG�XV�WR�FR�GHYHORS�D�QHZ�SURSHUW\�IRU�VHQLRUV�LQ�0LUDPDU��ZKLFK�LV�FXUUHQWO\�
LQ�SUHGHYHORSPHQW�

3DUWQHUVKLS� ZLWK� %$0(�� %$0(� 'HYHORSPHQW� &RUSRUDWLRQ� RI� 6RXWK� )ORULGD�� ,QF��� LV� DQ� DIILOLDWH� RI� WKH�
*UHDWHU�%HWKHO�$�0�(��&KXUFK��WKH�ROGHVW�%ODFN�&KXUFK�LQ�0LDPL���7KH�����F�����QRQ�SURILW�LV�D�FR�JHQHUDO�
SDUWQHU�DQG�FR�GHYHORSHU�RQ�ERWK�SKDVHV�RI�$XGUH\�(GPRQVRQ�7UDQVLW�9LOODJH���&RQVWUXFWLRQ�RQ�3KDVH�
,� ZDV� FRPSOHWHG� LQ� ������ � 3KDVH� ,,� ZLWK� ���� XQLWV� WDUJHWHG� WR� WKH� DFWLYH� VHQLRU� GHPRJUDSKLF� ZDV�
DZDUGHG����/,+7&�LQ������DQG�ZDV�FRPSOHWHG�LQ������

)RU�UHIHUHQFHV��SOHDVH�UHIHU�WR�([KLELW�(�
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)LQDQFH�([SHULHQFH�
$_3�&RPPXQLWLHV�KDV�D�VWURQJ�EDFNJURXQG�LQ�ILQDQFLDO�DQDO\VLV�DQG�H[WHQVLYH�H[SHULHQFH�ZLWK�KRXVLQJ�
GHYHORSPHQWV� WKDW� LQFRUSRUDWH� /RZ�,QFRPH�+RXVLQJ� 7D[�&UHGLWV� �´/,+7&µ��� +8'�SURJUDP� ORDQV�DQG�
RSHUDWLQJ�VXEVLGLHV��DQG�RWKHU�IRUPV�RI�DIIRUGDEOH�DQG�ZRUNIRUFH�KRXVLQJ�ILQDQFLQJ���$_3�LV�XQLTXHO\�
DGHSW� DW� VHFXULQJ� /,+7&� DQG� VFDUFH� VXEVLGLHV� LQ� FRPSHWLWLYH� VROLFLWDWLRQV�� GHYHORSLQJ� LQQRYDWLYH�
ILQDQFLQJ� VWUDWHJLHV�� UDLVLQJ� FDSLWDO� DW� IDYRUDEOH� WHUPV�� DQG� FORVLQJ� GHDOV� ZLWK� PXOWLSOH� VRXUFHV� RI�
ILQDQFLQJ� 7KH� WHDP�DOVR�DQDO\]HV� ORDQ�SURJUDPV� VXFK�DV� WKH� )UHGGLH�0DF� 7D[�([HPSW� /RDQ� �´7(/µ��
VWUXFWXUH�DQG� WKH� )+$� ����G����� JXDUDQWHHG�E\�+8'�DV� IHDVLEOH�DOWHUQDWLYHV��:H�DOVR�FRQGXFW�GXH�
GLOLJHQFH�WR�VHH�LI�D�VLWH�LV ORFDWHG�LQ�DQ�2SSRUWXQLW\�=RQH �WKH�VXEMHFW�SURSHUW\�LQ�0LDPL�*DUGHQV�LV�QRW�
ORFDWHG� LQ� DQ� 2SSRUWXQLW\� =RQH��� %URZQILHOG� RU� &5$� IRU� SRWHQWLDO� VRXUFHV�� ,Q� DGGLWLRQ�� $_3� XVHV�
FRQVHUYDWLYH�DVVXPSWLRQV�LQ�LWV�6RXUFHV�DQG�8VHV�PRGHOV��IRU�H[DPSOH�E\�DGGLQJ�D�FXVKLRQ�WR�LQWHUHVW�
UDWHV��DQG�FRQVWUXFWLRQ�FRVWV��DQG�XVLQJ�WRGD\·V�UHQWV�YHUVXV�OLNHO\�KLJKHU�UHQWV�WKDW�ZLOO�EH�LQ�SODFH�DW�WKH�
WLPH�RI�ILQDQFLDO�FORVLQJ��7KLV�PHWKRGRORJ\�FRPELQHG�ZLWK�RXU�GHHS�NQRZOHGJH�DQG�H[SHULHQFH�DOORZV�
$_3� WR�QDYLJDWH� WKH� WXUEXOHQW� /,+7&�HTXLW\�DQG�GHEW�PDUNHWV�ZKLFK�DUH� UHDFWLQJ� WR�XQFHUWDLQW\�RQ�
LQWHUHVW�UDWHV�DQG�WD[�UHIRUP��DQG�3UHVLGHQW�7UXPS·V�HFRQRPLF�SROLFLHV�WR�UHGXFH�WKH�86�WUDGH�GHILFLW�

3ULRU�WR�DQG�WKURXJKRXW�WKH�SURFHVV�RI�VHFXULQJ�ILQDQFLQJ�IRU�D�GHYHORSPHQW��RXU�WHDP�VWUDWHJL]HV�WR�
HQVXUH�RXU�VLWHV�UDQN�FRPSHWLWLYHO\�DFFRUGLQJ�WR�WKH�UHTXLUHPHQWV�DQG�VFRULQJ�FULWHULD�IRU�WKH�YDULRXV�
IXQGLQJ�DSSOLFDWLRQV��$_3�VWDII�DWWHQGV�DQG�SDUWLFLSDWHV�LQ�UXOH�PDNLQJ�ZRUNVKRSV�DQG�WKH�DSSOLFDWLRQ�
ZRUNVKRSV�KRVWHG�E\�YDULRXV� IXQGLQJ�DJHQFLHV� LQ�RUGHU� WR�HQVXUH� WKDW�ZH�DUH�ZHOO�LQIRUPHG�RQ� WKH�
GLIIHUHQW�W\SHV�RI�IXQGLQJ�DYDLODEOH��DQG�WR�VWD\�DEUHDVW�RI�DQ\�SURSRVHG�FKDQJHV�WR�WKH�UHJXODWLRQV�
DQG�UXOHV���%HIRUH�SURFHHGLQJ�ZLWK�DQ\�SURSRVHG�GHYHORSPHQW��ZH�GHWHUPLQH�WKH�W\SHV�RI�IXQGLQJ�IRU�
ZKLFK�WKH�GHYHORSPHQW�ZLOO�EH�HOLJLEOH��DQG�ZH�VWUXFWXUH�WKH�GHVLJQ DQG�ILQDQFLQJ�DFFRUGLQJO\��LQ�RUGHU�
WR�HQVXUH�ZH�ZLOO�EH�FRPSHWLWLYH�DFURVV�DOO�WKH�VHOHFWHG�IXQGLQJ�DSSOLFDWLRQV���2XU�ILQDQFLDO�RSWLPL]DWLRQ�
PD\� HQWDLO� PRGLI\LQJ� WKH� QXPEHU� RI� XQLWV�� WKH� FRQVWUXFWLRQ� W\SH�� IXQGLQJ� UHTXHVW� DPRXQWV�� WDUJHW�
GHPRJUDSKLF��SDLULQJ�ILQDQFLQJ�WR�LPSURYH�OHYHUDJLQJ��RU�DVVHPEOLQJ�VFDWWHUHG�VLWHV�WR�HQVXUH�WKDW�RXU�
GHYHORSPHQWV�DUH�FRPSHWLWLYH�

(YHU\�VLQJOH�FRPSHWLWLYH�5HTXHVW�IRU�$SSOLFDWLRQ�VXEPLWWHG�IRU�6XUWD[��DV�ZHOO�DV�+RPH��IXQGV�WR�0LDPL�
'DGH�3XEOLF�+RXVLQJ�	�&RPPXQLW\�'HYHORSPHQW KDV�EHHQ�DZDUGHG�DQG�DSSURYHG�E\� WKH�%RDUG�RI�
&RXQW\�&RPPLVVLRQHUV�� �$� OLVW�RI�DOO�$_3 FRQWUDFWV�� LQFOXGLQJ� ORQJ�WHUP�JURXQG� OHDVHV�DQG� ILQDQFLQJ�
DJUHHPHQWV�ZLWK�0LDPL�'DGH�&RXQW\�LV�LQFOXGHG�LQ�([KLELW�&�

%HORZ� LV� D� EULHI� VXPPDU\� RI� $_3� VWDII·V� WUDFN� UHFRUG� WR� GDWH� SURFXULQJ� ILQDQFLQJ� IRU� DIIRUGDEOH�
GHYHORSPHQWV�

)LQDQFHG� RYHU� ������ XQLWV RI� DIIRUGDEOH�PXOWL�IDPLO\� KRXVLQJ� XVLQJ� ORZ�LQFRPH� KRXVLQJ� WD[�
FUHGLWV�LQ�)ORULGD��7H[DV��1RUWK�DQG�6RXWK�&DUROLQD��0DU\ODQG�DQG�:DVKLQJWRQ�'&��
3URFXUHG�RYHU������ELOOLRQ LQ�/RZ�,QFRPH�+RXVLQJ�7D[�&UHGLWV�

&ORVHG� QHDUO\� D���� ELOOLRQ LQ� QXPHURXV� IHGHUDO� VWDWH�� ORFDO� DQG� FLW\� VXEVLGLHV� LQFOXGLQJ�+8'�
+20(��&'%*��1+7)��++$*�ORDQV�DQG�RSHUDWLQJ�VXEVLGLHV��7&(3�DQG�7&$3�ORDQV��)HGHUDO�+RPH�
/RDQ�%DQN�$+3��)ORULGD�6+,3�6$,/�ORDQV�DQG�KXUULFDQH�GLVDVWHU�UHFRYHU\�ORDQV��WD[�LQFUHPHQWDO�
ILQDQFLQJ�DQG�%URZQILHOG�LQFHQWLYHV����

3LSHOLQH

7KH�$_3�WHDP�VXFFHVVIXOO\�FRPSHWHG�IRU��� DQG��� /,+7&��6$,/��1+7) DQG�&'%*�'5 SURJUDP�IXQGLQJ�
IURP� WKH� )ORULGD� +RXVLQJ� )LQDQFH�&RUSRUDWLRQ DQG� JDS� ILQDQFLQJ� IURP� ORFDO�PXQLFLSDOLWLHV� VXFK� DV�
0LDPL�'DGH�&RXQW\�6857$;��+20( DQG�*2%�SURJUDP�ORDQV���%HORZ�DUH�D�IHZ�H[DPSOHV RI�RXU�PRVW�
UHFHQW�DZDUGV�VFKHGXOHG�WR�FORVH�DQG�VWDUW�FRQVWUXFWLRQ�LQ������

1RUWKVLGH� 7UDQVLW� 9LOODJH� ,,�� 8QLQFRUSRUDWHG� 0LDPL�'DGH� &RXQW\ �)+)&� 6$,/�� 6$,/� (/,�� 1+7)�� 7D[�
H[HPSW�ERQGV�����/,+7&��&RXQW\�6XUWD[�DQG�+20(��������QHZ�XQLWV�IRU�VHQLRUV�DW WKH�1RUWKVLGH�0HWUR�
UDLO�6WDWLRQ�XQGHU�D�ORQJ�WHUP�JURXQG�OHDVH�DJUHHPHQW�ZLWK�0LDPL�'DGH�&RXQW\�3XEOLF�+RXVLQJ�	�
&RPPXQLW\�'HYHORSPHQW�DQG�0LDPL�'DGH� 7UDQVLW�� LQ�SDUWQHUVKLS�ZLWK ORFDO QRQ�SURILW���UG 6WUHHW�
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&RPPXQLW\�'HYHORSPHQW�&RUSRUDWLRQ� 7KH�SURMHFW� LV�FXUUHQWO\� LQ�XQGHUZULWLQJ�DQG�VFKHGXOHG�WR�
FORVH�LQ�WKH��VW TXDUWHU��������7KHUH�DUH�����XQLWV�VFKHGXOHG�WR�EH�FRPSOHWHG�LQ�)HEUXDU\ ������8SRQ�
FRPSOHWLRQ�WKHUH�ZLOO�EH�D�WRWDO�RI�����TXDOLW\�DIIRUGDEOH�DSDUWPHQW�KRPHV�DW�WKH�1RUWKVLGH�0HWURUDLO�
6WDWLRQ GHYHORSHG�DQG�EXLOW�E\�$_3�

5HVLGHQFHV�DW�'U��.LQJ�%RXOHYDUG��0LDPL��0LDPL�'DGH�&RXQW\��)+)&����/,+7&��&RXQW\�6XUWD[ DQG
+RPH��&LW\�*2%�ORDQ��������QHZ�PL[HG�LQFRPH XQLWV�ZLWK����PDUNHW�UDWH�XQLWV�DQG�WKH�EDODQFH�DW�
RU�EHORZ�����$0,�RQ�ODQG�FRPSHWLWLYHO\�SURFXUHG�IURP�WKH�&LW\�RI�0LDPL�LQ�SDUWQHUVKLS�ZLWK�ORFDO�
QRQ�SURILW��0DUWLQ�/XWKHU�.LQJ�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ� &RQVWUXFWLRQ�ZLOO�FRPPHQFH�LQ�
WKH�ILUVW�TXDUWHU�RI �����

7KH� 9LOODJH� RI� &DVD� )DPLOLD�� 8QLQFRUSRUDWHG�0LDPL�'DGH� &RXQW\� �)+)&� ��� /,+7&�� )+)&� *UDQW��
&RXQW\�6XUWD[�DQG�*2%����$�SDUWQHUVKLS�ZLWK�ORFDO�QRQ�SURILW��&DVD�)DPLOLD��,QF���WR�GHYHORS����QHZ�
DIIRUGDEOH�DSDUWPHQW�KRPHV�IRU�DGXOWV�ZLWK�,QWHOOHFWXDO�RU�'HYHORSPHQWDO�'LVDELOLWLHV��LQ�D�FDPSXV�
VW\OH� FRPPXQLW\� ZLWK� DPHQLWLHV� DQG� VXSSRUWLYH� VHUYLFHV� RQ� FRXQW\�RZQHG� ODQG� LQ� .HQGDOO�� 7KH�
SURMHFW�LV�FXUUHQWO\�LQ�XQGHUZULWLQJ�DQG�VFKHGXOHG�WR�FORVH�LQ�WKH��UG TXDUWHU������

3RLQFLDQD�&URVVLQJ�� )RUW� /DXGHUGDOH�� %URZDUG�&RXQW\� �)+)&� ��� /,+7&�� &RXQW\� +RPH��� ���� QHZ�
PL[HG�LQFRPH XQLWV�ZLWK���PDUNHW�UDWH�XQLWV�DQG�WKH�EDODQFH�DW�RU�EHORZ�����$0,�LQ�SDUWQHUVKLS�
ZLWK�WKH�+RXVLQJ�$XWKRULW\�RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH� 7KLV�ZLOO�EH�RXU���WK GHYHORSPHQW�ZLWK�WKLV�
+RXVLQJ�$XWKRULW\� &RQVWUXFWLRQ�ZLOO�FRPPHQFH�LQ�WKH�WKLUG�TXDUWHU�RI������

'HYHORSPHQWV� LQ� WKH� SLSHOLQH� LQFOXGH WZR� :RUNIRUFH� GHYHORSPHQWV� UHFRPPHQGHG� IRU� &'%*�'5�
IXQGLQJ�DQG�DSSURYHG�DW�WKH�'HFHPEHU�����������)ORULGD�+RXVLQJ�)LQDQFH�&RUSRUDWLRQ�%RDUG�PHHWLQJ���
7KH�&'%*�'5�SURJUDP� IXQGV� IRU�:RUNIRUFH�KRXVHKROGV�DW�RU�EHORZ�����$0,��ZLOO� KHOS�DOOHYLDWH� WKH�
ZRUNIRUFH�KRXVLQJ�QHHG LQ�DUHDV�LPSDFWHG E\�+XUULFDQH�,UPD DQG�GHHPHG�DV�D�SULRULW\�E\�WKH�6WDWH�

%URZQVYLOOH� 7UDQVLW� 9LOODJH� 9�� 8QLQFRUSRUDWHG� 0LDPL�'DGH� &RXQW\� �)+)&� &'%*�'5�� WD[�H[HPSW�
ERQGV�����/,+7&��� �����QHZ�XQLWV DW�RU�EHORZ�����$0, RQ�D�VLWH�XQGHU�D� ORQJ�WHUP�JURXQG� OHDVH�
DJUHHPHQW�ZLWK�6W��$JQHV�+RXVLQJ�&RUSRUDWLRQ�RQ�FRXQW\�RZQHG�ODQG�E\�WKH�%URZQVYLOOH�0HWUR�UDLO�
6WDWLRQ��LQ�SDUWQHUVKLS�ZLWK�ORFDO�QRQ�SURILW�0RXQW�6LQDL�&RPPXQLW\�'HYHORSPHQW�&RUSRUDWLRQ���*DS�
ILQDQFLQJ�ZLOO�EH�UHTXHVWHG�YLD�0LDPL�'DGH�&RXQW\·V�QHZ�´UROOLQJµ 6XUWD[�DSSOLFDWLRQ��DSSURYHG�E\�
WKH� %RDUG� RI� &RXQW\� &RPPLVVLRQHUV� YLD� 2UGLQDQFH� ���� IRU� 7UDQVLW� 2ULHQWHG� 'HYHORSPHQWV RQ�
FRXQW\�RZQHG�ODQG���,W�ZRXOG�QRW�FRPSHWH�LQ�WKH�\HDUO\�6XUWD[�5)$�

6DUDWRJD�&URVVLQJV�,,,��'DQLD�%HDFK��%URZDUG�&RXQW\��)+)&�&'%*�'5� WD[�H[HPSW�ERQGV�����/,+7&�����
���QHZ�XQLWV DW�RU�EHORZ�����$0, LQ�SDUWQHUVKLS�ZLWK�WKH�'DQLD�%HDFK�+RXVLQJ�$XWKRULW\� 7KLV�ZLOO�EH�
RXU��UG GHYHORSPHQW�ZLWK�WKLV�+RXVLQJ�$XWKRULW\�

$_3�DOVR�FXUUHQWO\�KDV�WKH�QXPEHU�RQH�UDQNHG�)+)&�6$,/�DSSOLFDWLRQ��&XOPHU�$SDUWPHQWV��)+)&�6$,/��
6$,/�(/,�DQG�1+7)� ORDQV�� WD[�H[HPSW�ERQGV�����/,+7&��� �7KLV� ILUVW�SKDVH�RI� WKH�SURSRVHG PXOWL�SKDVHG�
SODQQHG GHYHORSPHQW�ZRXOG�UHSODFH�WKH�FRXQW\·V REVROHWH SXEOLF�KRXVLQJ�XQLWV�DW�&XOPHU�3ODFH�DQG�
&XOPHU� *DUGHQV� LQ� 2YHUWRZQ� ZLWK� ���� DIIRUGDEOH�ZRUNIRUFH� XQLWV�� � 7KLV� GHYHORSPHQW ZRXOG� QRW�
FRPSHWH� LQ�WKH�\HDUO\�6XUWD[�5)$��DV�JDS�ILQDQFLQJ�ZLOO�EH�UHTXHVWHG�YLD�0LDPL�'DGH�&RXQW\·V�QHZ�
´UROOLQJµ�6XUWD[�DSSOLFDWLRQ DV�DSSURYHG�YLD 2UGLQDQFH����� IRU�SXEOLF�KRXVLQJ�GHYHORSPHQWV���

)LQDQFLDO�&DSDELOLWLHV

$Q� DIILOLDWH� RI� $_3� ZRXOG� VHUYH� DV� WKH� 'HYHORSHU� DQG� ZRXOG� EH� UHVSRQVLEOH� IRU� GLUHFWLQJ� DQG�
FRRUGLQDWLQJ�WKH�GHYHORSPHQW�WHDP�DQG�IRU�HQVXULQJ�WKH�WLPHO\�DQG�FRVW�HIIHFWLYH�FRPSOHWLRQ�RI�DOO�
GHYHORSPHQW�VHUYLFHV� IRU� WKH�SURSRVHG�PXOWL�IDPLO\�GHYHORSPHQW�� � ,Q�DGGLWLRQ��$_3�SULQFLSDOV�ZRXOG�
SURYLGH�DOO�FRQVWUXFWLRQ��RSHUDWLQJ��DQG�FRPSOLDQFH�JXDUDQWHHV���

$_3� DQG� LWV� 3ULQFLSDOV� KDYH� WKH� ILQDQFLDO� FDSDFLW\� DQG� WKH� UHVRXUFHV� WR� XQGHUWDNH� ODUJH� VFDOH�
GHYHORSPHQW�HIIRUWV�DQG�DUH�DEOH�WR�PHHW�VLJQLILFDQW�QHW�ZRUWK�DQG�OLTXLGLW\�UHTXLUHPHQWV�GXH�WR�WKHLU�
YHU\�VWURQJ�ILQDQFLDO�VWDQGLQJ���$_3�&RPSDQLHV�KDV�D�SURYHQ�WUDFN�UHFRUG�ZLWK�RYHU����ELOOLRQ�LQ�UHDO�
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'HYHORSPHQW�1DPH 3URMHFW�$GGUHVV ��RI�8QLWV 7\SH�	�6RXUFH�RI�)LQDQFH�	�6XEVLG\ &DSLWDO�5DLVHG 0DUNHW 6HW�$VLGHV�$0,� <HDU�%XLOW

� $0%(5�*$5'(1 �����1:���WK�6WUHHW ��� 1HLJKERUKRRG�/HQGLQJ�3DUWQHUV�RI�62�)ORULGD��,QF� ���������� � (OGHUO\ ���XQLWV�#�����$0, ����
$3&�DFTXLUHG�*3�LQWHUHVW�LQ����� 0LDPL��)/������� &RXQW\�6857$;�/RDQ ���������� � ���XQLWV�#�����$0,
'HYHORSHG�E\�$3&�NH\�VWDII 0LDPL�'DGH�&RXQW\ &LW\�+20(�/RDQ ��������

���+RXVLQJ�&UHGLWV��:DFKRYLD ����������� �

� 6($�*5$3( �����	��������WK�6W�2FHDQ �� 1HLJKERUKRRG�/HQGLQJ�3DUWQHUV�RI�6R��)ORULGD��,QF� ���������� � )DPLO\ ���XQLWV�#���� ����
)ORULGD�.H\V��0LGGOH�.H\V� 0DUDWKRQ��)/������ )ORULGD�+RXVLQJ�6$,/�/RDQ ���������� � ���XQLWV�#����
$3&�DFTXLUHG�*3�LQWHUHVW�LQ����� 0RQURH�&RXQW\ ���+RXVLQJ�&UHGLWV��:DFKRYLD�%DQN ����������� �
'HYHORSHG�E\�$3&�NH\�VWDII

� 6($�*5$3(�,, �����	��������WK�6W�2FHDQ �� 1HLJKERUKRRG�/HQGLQJ�3DUWQHUV�RI�6R��)ORULGD��,QF� �������� )DPLO\ ��XQLWV�#���� ����
)ORULGD�.H\V��0LGGOH�.H\V� 0DUDWKRQ��)/������ )ORULGD�+RXVLQJ�6$,/�/RDQ �������� ��XQLWV�#����
$3&�DFTXLUHG�*3�LQWHUHVW�LQ����� 0RQURH�&RXQW\ )+)&�6XSSOHPHQWDO�/RDQ �������� ���XQLWV�#����
'HYHORSHG�E\�$3&�NH\�VWDII ���+RXVLQJ�&UHGLWV��:DFKRYLD�%DQN ���������� �

� :$6+,1*721�648$5( �����	������1:���&RXUW �� %DQN�RI�$PHULFD�&RQVWUXFWLRQ�/RDQ ����������� � (OGHUO\ ��XQLWV�#�����$0, ����
3XEOLF�+RXVLQJ�VLWH��*UHHQ�7XUQNH\� 0LDPL��)/ &RXQW\�6857$;�/RDQ �������� ���XQLWV�#�����$0,
0LDPL�'DGH�3XEOLF�+RXVLQJ� 0LDPL�'DGH�&RXQW\ ���+RXVLQJ�&UHGLWV��%DQN�RI�$PHULFD ����������� �
	�&RPPXQLW\�'HYHORSPHQW

� 1257+6,'(�75$16,7�9,//$*(�, �����1:���WK�6WUHHW ��� :HOOV�)DUJR�%DQN��0)5%�0LDPL�'DGH�+)$� ����������� � )DPLO\ ���XQLWV�#�����$0, ����
2Q�WKH�1RUWKVLGH�0HWURUDLO�6WDWLRQ 8QLQFRUS��0LDPL��)/������ *HQHUDO�2EOLJDWLRQ�%RQGV�%XLOGLQJ�%HWWHU�&RPPXQLWLHV ���������� � ��XQLWV�#�����$0,
0L[HG�XVH�GHYHORSPHQW�� 0LDPL�'DGH�&RXQW\ &RXQW\�163��/RDQ ���������� � ���XQLWV�#�����$0,

&RXQW\�6857$;��/RDQ ���������� �
���+RXVLQJ�&UHGLWV��:HOOV�)DUJR ����������� �

� 6$,/%2$7�%(1'��5HKDELOLWDWLRQ� ����6:��WK�$YHQXH ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ ���������� � (OGHUO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\ )RUW�/DXGHUGDOH��)/� �&RXQW\�+20(�/RDQ �������� ���XQLWV�#�����$0,
RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH %URZDUG�&RXQW\ +$&)/�/RDQ ��������

���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ���������� �

� ($67%522.(�$3$570(17�+20(6 ������QG�6WUHHW�1( �� :HOOV�)DUJR�%DQN��0)5%�:DVKLQJWRQ�'&� ���������� � )DPLO\ ���XQLWV�#�����$0, ����
$7�%(8/$+�&5266,1* :DVKLQJWRQ�'&������� '+&'�+37)�/RDQ ���������� �
3DUWQHUVKLS�ZLWK�8UEDQ0DWWHUV ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ���������� �

� $8'5(<�0��('021621�75$16,7� �����1:��WK�$YHQXH �� :HOOV�)DUJR�%DQN��0)5%�0LDPL�'DGH�+)$� ����������� � )DPLO\ ���8QLWV�#���� ����
��IND�6HYHQWK�$YHQXH�7UDQVLW�9LOODJH� 0LDPL��)/ *HQHUDO�2EOLJDWLRQ�%RQGV�%XLOGLQJ�%HWWHU�&RPPXQLWLHV ����������� � ���XQLWV�#����
0L[HG�XVH�GHYHORSPHQW 0LDPL�'DGH�&RXQW\ &RXQW\�6857$;��/RDQ ���������� � ���XQLWV�#����
3DUWQHUVKLS�ZLWK�%$0(�&RPPXQLW\ &LW\�RI�0LDPL�+20(�/RDQ ���������� �
'HYHORSPHQW�&RUSRUDWLRQ��D�QRQ�SURILW *HQHUDO�2EOLJDWLRQ�%RQGV�&XOWXUDO�$UWV ���������� �

)HGHUDO�7UDQVLW�$GPLQLVWUDWLRQ�*UDQW ���������� �
���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�1$ ����������� �

� ,6/$1'�/,9,1*�$3$570(176 �����1:��UG�$YHQXH �� :HOOV�)DUJR�%DQN��0)5%�0LDPL�'DGH�+)$� ����������� � )DPLO\ ���XQLWV�#���� ����
3DUWQHUVKLS�ZLWK�3DOPHWWR�+RPHV�RI 0LDPL��)/� 6RXWKHDVW�2YHUWRZQ��3DUN�:HVW�&5$ ���������� � ���XQLWV�#�����$0,
0LDPL��,QF� 0LDPL�'DGH�&RXQW\ &RXQW\�6857$;�/RDQ ���������� �

���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� �

�� $5%25�$7�&(17(5%522. ������2DN�0HDGRZV �� &RPPXQLW\�%DQN�RI�7H[DV�&RQVWUXFWLRQ�/RDQ ���������� � )DPLO\ ��XQLWV�#�����$0, ����
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�� 6(9(17+�$9(18(�75$16,7�9,//$*(�,, 1:��WK�$YH��	�1:���QG�6W� ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ ����������� � )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�%$0(�&RPPXQLW\ 0LDPL��)/� ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� � ���XQLWV�#�����$0,
'HYHORSPHQW�&RUSRUDWLRQ��D�QRQ�SURILW 0LDPL�'DGH�&RXQW\

�� 67��$1'5(:�72:(5�,, 1:���WK�$YH��	�1:���WK�6W� ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ ����������� � (OGHUO\ ���XQLWV�#�����$0, ����
3UHVHUYDWLRQ &RUDO�6SULQJV��)/ &DWKROLF�+HDOWK�6HUYLFHV�6HOOHU�1RWH �������� ����XQLWV�#�����$0,
3DUWQHUVKLS�ZLWK�&DWKROLF�+HDOWK�6HUYLFHV %URZDUG�&RXQW\ ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� �

�� 7+(�678',2�$7�7+,1.($67 ϭϭϰϯ ^ŚĂĚǇ >ĂŶĞ ��� &LWL�&RPPXQLW\��0)5%�$XVWLQ�+RXVLQJ�$XWKRULW\� ����������� � )DPLO\ ����XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\�RI $XVWLQ��7;������ ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� �
WKH�&LW\�RI�$XVWLQ 7UDYLV�&RXQW\

�� /$85(/�*/(1 ������:�/RRS������1 �� &RPPXQLW\�%DQN�RI�7H[DV�&RQVWUXFWLRQ�/RDQ ����������� � )DPLO\ ��XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�$GDOLD�'HYHORSPHQW� 6DQ�$QWRQLR��7;������ ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� � ���XQLWV�#�����$0,
D�+LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVV %H[DU�&RXQW\ ���XQLWV�#����$0,

���XQLWV�#�0.7

�� 7+(�7(55$&(6�$7�$5%25(780 ������2OG�5LFKPRQG�5RDG ��� &RPPXQLW\�%DQN�RI�7H[DV�&RQVWUXFWLRQ�/RDQ ����������� � )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�$GDOLD�'HYHORSPHQW� +RXVWRQ��7;������� ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� � ���XQLWV�#�����$0,
D�+LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVV )RUW�%HQG�&RXQW\ ���XQLWV�#�����$0,
8QGHU�&RQVWUXFWLRQ ���XQLWV�#�0.7

�� 7+(�%5,672/ �����2OG�7H[HO�5RDG �� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ ����������� � )DPLO\ ��XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�$GDOLD�'HYHORSPHQW� 6DQ�$QWRQLR��7;�������� ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� � ���XQLWV�#�����$0,
D�+LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVV %H[DU�&RXQW\ ���XQLWV�#�����$0,

��XQLWV�#�0.7
�� 6$5$72*$�&5266,1*6 �����:HVW�'DQLD�%HDFK�%OYG� ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ ����������� � )DPLO\ ���XQLWV�#�����$0, ����

3DUWQHUVKLS�ZLWK�WKH�'DQLD�%HDFK 'DQLD�%HDFK��)/ '%+$�/HVVRU�1RWH ���������� � ����XQLWV�#�����$0,
+RXVLQJ�$XWKRULW\ %URZDUG�&RXQW\ &LW\�RI�'DQLD�%HDFK�/RDQ ��������

%URZDUG�&RXQW\�+20(�/RDQ ��������
���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� �

�� 6$5$72*$�&5266,1*6�,, ����:HVW�'DQLD�%HDFK�%OYG� �� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ ���������� � (OGHUO\ ��XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�'DQLD�%HDFK 'DQLD�%HDFK��)/ '%+$�/HVVRU�1RWH �������� ���XQLWV�#�����$0,
+RXVLQJ�$XWKRULW\ %URZDUG�&RXQW\ %URZDUG�&RXQW\�+20(�/RDQ �������� ��XQLWV�#�0.7

���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ���������� �

�� 3$7+:$<6�$7�*22'5,&+�3/$&( �����*RRGULFK�$YHQXH ��� &RPPXQLW\�%DQN�RI�7H[DV�&RQVWUXFWLRQ�/RDQ ����������� � )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\�RI $XVWLQ��7;�������� ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ����������� � ���XQLWV�#�����$0,
WKH�&LW\�RI�$XVWLQ 7UDYLV�&RXQW\ ���XQLWV�#�����$0,
&RQVWUXFWLRQ�FRPSOHWLRQ��VW�4WU����� ���XQLWV�#�0.7
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�� 1257+6,'(�75$16,7�9,//$*(�,9 �����1:���WK�6WUHHW ��� 1HLJKERUKRRG�/HQGLQJ�3DUWQHUV�&RQVWUXFWLRQ�/RDQ ��������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
2Q�WKH�1RUWKVLGH�0HWURUDLO�6WDWLRQ 8QLQFRUS��0LDPL��)/������ :HOOV�)DUJR�%ULGJH�/RDQ �������������������������� ����XQLWV�#�����$0,
3DUWQHUVKLS�ZLWK���UG�6W��&'&��D�QRQ�SURILW 0LDPL�'DGH�&RXQW\ &RXQW\�6857$;�/RDQ ���������������������������
&RQVWUXFWLRQ�FRPSOHWLRQ��VW�4WU����� ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

�� 0$5,$1�72:(56 ������1�%D\�5RDG ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ �������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
3UHVHUYDWLRQ 6XQQ\�,VOHV�%HDFK��)/������ ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ �������������������������� ����XQLWV�#�����$0,
3DUWQHUVKLS�ZLWK�&DWKROLF�+HDOWK�6HUYLFHV 0LDPL�'DGH�&RXQW\
5HKDE�FRPSOHWLRQ��VW�4WU�����

�� 67��(/,=$%(7+�*$5'(16 ����1(���UG�6WUHHW ��� 1HLJKERUKRRG�/HQGLQJ�3DUWQHUV�&RQVWUXFWLRQ�/RDQ ��������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�&DWKROLF�+HDOWK�6HUYLFHV 3RPSDQR�%HDFK��)/������ :HOOV�)DUJR�%ULGJH�/RDQ �������������������������� ����XQLWV�#�����$0,
5HKDE�FRPSOHWLRQ��VW�4WU����� %URZDUG�&RXQW\ &DWKROLF�+HDWOK�6HUYLFHV�6HOOHU�1RWH ��������������������������� ��XQLWV�#�0.7

���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

�� 67�$1'5(:�72:(5�, �����1:����$YHQXH ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ �������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�&DWKROLF�+HDOWK�6HUYLFHV &RUDO�6SULQJV��)/ 6HOOHU�1RWH ��������������������������� ����XQLWV�#�����$0,
5HKDE�FRPSOHWLRQ��VW�4WU����� %URZDUG�&RXQW\ ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

�� 7+(�:22'/$1'6�$7�5(,'�7(03/( ������)DFFKLQD�3ODFH ��� 31&�%DQN��0)5%�0DU\ODQG�'+&'� �������������������������� (OGHUO\ ����8QLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�5HLG�7HPSOH�$0(�&KXUFK *OHQQ�'DOH��0'�������� &'$�5HQWDO�+RXVLQJ�:RUNV ���������������������������
DQG�8UEDQ0DWWHUV 3ULQFH�*HRUJH¶V�&RXQW\� &RXQW\�+20(�/RDQ ����������������������������
8QGHU�&RQVWUXFWLRQ 6WDWH�+20(�/RDQ ���������������������������

/HVVRU�1RWH ���������������������������

���+RXVLQJ�&UHGLWV��31&�%DQN ��������������������������

�� 3529,'(1&(�3/$&( �����)LWFK�3ODFH�1( �� �:HOOV�)DUJR�/RDQ��0)5%�:DVKLQJWRQ�'&� �������������������������� )DPLO\ ���XQLWV�#�����$0, ����

3DUWQHUVKLS�ZLWK�3URJUHVVLYH�1DWLRQDO :DVKLQJWRQ�'&������� '03('�/RDQ �������������������������� ���XQLWV�#�����$0,

%DSWLVW�&RQYHQWLRQ�DQG�8UEDQ0DWWHUV 31%&�*URXQG�/HDVH�/RDQ ���������������������������

8QGHU�&RQVWUXFWLRQ ���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

�� 6$,/%2$7�%(1'�$3$570(176�,, ����6:��WK�$YHQXH ��� %DQN�RI�$PHULFD�&RQVWUXFWLRQ�/RDQ �������������������������� (OGHUO\ ���XQLWV�#�����$0, ����

3DUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\ )RUW�/DXGHUGDOH��)/� +$&)/�/RDQ ��������������������������� ���XQLWV�#�����$0,

RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH %URZDUG�&RXQW\ &LW\�RI�)RUW�/DXGHUGDOH�/RDQ ���������������������������� ��XQLWV�#�0.7

8QGHU�&RQVWUXFWLRQ %URZDUG�&RXQW\�/RDQ ����������������������������

���+RXVLQJ�&UHGLWV��%DQN�RI�$PHULFD ��������������������������

�� 681&5(67�&2857 1:����6W��	�1:����$YH� ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ��0)5%�)+)&� �������������������������� )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\ )RUW�/DXGHGDOH��)/ )+)&�6$,/�/RDQ ��������������������������� ����XQLWV�#�����$0,
RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH %URZDUG�&RXQW\ )+)&�6$,/�(/,�/RDQ ����������������������������
8QGHU�&RQVWUXFWLRQ �6FDWWHUHG�6LWHV� +$&)/�/RDQ ���������������������������

%URZDUG�&RXQW\�+)$�*UDQW ����������������������������
���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

727$/�81,76�%8,/7�25�81'(5�&216758&7,21 ������������� 727$/�&$3,7$/�)81'6 ������������������������
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,1�&5(',7�81'(5:5,7,1*���35(�'(9(/230(17

�� 1257+6,'(�75$16,7�9,//$*(�,, 1:����$YH��	�1:����6W� ��� :HOOV�)DUJR�&RQVWUXFWLRQ�/RDQ��0)5%�)+)&� �������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
2Q�WKH�1RUWKVLGH�0HWURUDLO�6WDWLRQ 8QLQFRUS��0LDPL��)/������ )+)&�6$,/�/RDQ ��������������������������� ����XQLWV�#�����$0,
3DUWQHUVKLS�ZLWK���UG�6W��&'&��D�QRQ�SURILW 0LDPL�'DGH�&RXQW\ )+)&�6$,/�(/,�/RDQ ����������������������������
&RQVWUXFWLRQ�)LQDQFH�&ORVLQJ��VW�4WU����� )+)&�1+7)�/RDQ ���������������������������

&RXQW\�6857$;�/RDQ ���������������������������
&RXQW\�+20(�/RDQ ����������������������������

���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

�� 5(6,'(1&(6�$7�'5��.,1*�%28/(9$5' 1:����6W��	�1:����$YH� ��� &LWL�&RPPXQLW\�%DQN�&RQVWUXFWLRQ�/RDQ �������������������������� )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�0DUWLQ�/XWKHU�.LQJ 0LDPL��)/ &RXQW\�6857$;�/RDQ ��������������������������� ���XQLWV�#�����$0,
(FRQRPLF�'HYHORSPHQW�&RUS��D�QRQ�SURILW 0LDPL�'DGH�&RXQW\ &RXQW\�+20(�/RDQ ��������������������������� ���XQLWV�#�����$0,
&RQVWUXFWLRQ�)LQDQFH�&ORVLQJ��VW�4WU����� &LW\�RI�0LDPL�)RUHYHU�%RQG�3URJUDP�/RDQ ��������������������������� ���XQLWV�#�0.7

���+RXVLQJ�&UHGLWV��:HOOV�)DUJR�%DQN�1$ ��������������������������

�� 32,1&,$1$�&5266,1* 6:��VW�$YH�	�6:���WK�6WUHHW ��� &RQVWUXFWLRQ�/RDQ �������������������������� )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�+RXVLQJ�$XWKRULW\ )RUW�/DXGHUGDOH��)/� %URZDUG�&RXQW\�/RDQ ���������������������������� ���XQLWV�#�����$0,
RI�WKH�&LW\�RI�)RUW�/DXGHUGDOH %URZDUG�&RXQW\ ���+RXVLQJ�&UHGLWV �������������������������� ���XQLWV�#�����$0,

�� 7+(�9,//$*(�2)�&$6$�)$0,/,$ 2Q�6:����6W�	�6:�����$YH �� &RQVWUXFWLRQ�/RDQ ��������������������������� ,QWHOOHFWXDO ��XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�&DVD�)DPLOLD��D�QRQ�SURILW 8QLQFRUSRUDWHG�0LDPL��)/ )+)&�*UDQW ��������������������������� 'HYHORSPHQWDO ���XPLWV�#�����$0,
,Q�FUHGLW�XQGHUZULWLQJ 0LDPL�'DGH�&RXQW\ ���+RXVLQJ�&UHGLWV �������������������������� 'LVDELOLW\ ��XQLWV�#�0.7

�� 7+(�/(*$&<�$7�3,('0217 ����(��+LJKODQG�%OYG �� &RQVWUXFWLRQ�/RDQ �������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�%0$7��D�+LVWRULFDOO\ 6DQ�$QWRQLR��7; 6DQ�$QWRQLR�&'%*�/RDQ ���������������������������� ���XQLWV�#�����$0,
8QGHUXWLOL]HG�%XVLQHVV��,Q�FUHGLW�XQGHUZULWLQJ� %H[DU�&RXQW\ ���+RXVLQJ�&UHGLWV ��������������������������

�� 7+(�$5%25�$7�:$<)25(67 �����,QWHUFKDQJH�'ULYH ��� &RQVWUXFWLRQ�/RDQ��0)5%�+&+$� �������������������������� )DPLO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�+DUULV�&RXQW\�+RXVLQJ +RXVWRQ��7;�������� +DUULV�&RXQW\�&'%*�'5�/RDQ ��������������������������� ���XQLWV�#�����$0,
$XWKRULW\��,Q�SUH�GHYHORSPHQW� +DUULV�&RXQW\ ���+RXVLQJ�&UHGLWV �������������������������� ����XQLWV�#�����$0,

�������������� 727$/�&216758&7,21�6285&(6 �������������������������

727$/�81,76 ��������� 727$/�&$3,7$/�5$,6(' �����������������

,1�7+(�3,3(/,1(

�� %52:169,//(�75$16,7�9,//$*(�9 1:����$YHQXH�	�1:����7HUUDFH ��� &RQVWUXFWLRQ�/RDQ��05)%�)+)&� �������������������������� :RUNIRUFH ���XQLWV�#�����$0, ����
2Q�WKH�%URZQVYLOOH�0HWURUDLO�6WDWLRQ 0LDPL��)/��������� )+)&�&'%*�'5�'HYHORSPHQW�/RDQ ��������������������������� ���XQLWV�#�����$0,
3DUWQHUVKLS�ZLWK�0RXQW�6LQDL�&RPPXQLW\ 0LDPL�'DGH�&RXQW\ ���+RXVLQJ�&UHGLWV ��������������������������� ���XQLWV�#�����$0,
'HYHORSPHQW�&RUSRUDWLRQ��D�QRQ�SURILW

�� 6$5$72*$�&5266,1*6�,,, ��������:�'DQLD�%HDFK�%OYG �� &RQVWUXFWLRQ�/RDQ��05)%�)+)&� �������������������������� :RUNIRUFH ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�WKH�'DQLD�%HDFK 'DQLD�%HDFK��)/ )+)&�&'%*�'5�'HYHORSPHQW�/RDQ ��������������������������� ���XQLWV�#�����$0,
+RXVLQJ�$XWKRULW\ %URZDUG�&RXQW\ )+)&�&'%*�'5�/DQG�$FTXLVLWLRQ�)XQGLQJ ��������������������������� ���XQLWV�#�����$0,

���+RXVLQJ�&UHGLWV ���������������������������

�� &$6$�6$17
$1*(/2�$3$570(176� ������0LUDPDU�3DUNZD\ ��� &RQVWUXFWLRQ�/RDQ �������������������������� (OGHUO\ ���XQLWV�#�����$0, ����
3DUWQHUVKLS�ZLWK�&DWKROLF�+HDOWK�6HUYLFHV 0LUDPDU��)/ %URZDUG�&RXQW\�/RDQ ���������������������������� ���XQLWV�#�����$0,

%URZDUG�&RXQW\ ���+RXVLQJ�&UHGLWV �������������������������� ���XQLWV�#�����$0,
���XQLWV�#�����$0,

727$/�81,76�,1�35(�'(9(/230(17
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�� &8/0(5�$3$570(176� 1:����6WUHHW�	��1:���$YHQXH ��� &RQVWUXFWLRQ�/RDQ��05)%�)+)&� �������������������������� )DPLO\ ���XQLWV�#�����$0, ����
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Property Information

Folio: 34-2115-000-0030

Property Address: 16345 NW 25 AVE 
Miami Gardens, FL  33054-0000

Owner MIAMI-DADE COUNTY
OCED

Mailing Address 701 NW 1 CT 14TH FLOOR 
MIAMI, FL 33136

PA Primary Zone 0100 SINGLE FAMILY - GENERAL

Primary Land Use 8047 VACANT GOVERNMENTAL :
DADE COUNTY

Beds / Baths / Half 0 / 0 / 0

Floors 0

Living Units 0

Actual Area 0 Sq.Ft

Living Area 0 Sq.Ft

Adjusted Area 0 Sq.Ft

Lot Size 213,444 Sq.Ft

Year Built 0

Assessment Information

Year 2019 2018 2017

Land Value $715,037 $715,037 $715,037

Building Value $0 $0 $0

XF Value $0 $0 $0

Market Value $715,037 $715,037 $715,037

Assessed Value $601,565 $546,878 $497,162

Benefits Information

Benefit Type 2019 2018 2017

Non-Homestead
Cap

Assessment
Reduction

$113,472 $168,159 $217,875

County Exemption $601,565 $546,878 $497,162

Note: Not all benefits are applicable to all Taxable Values (i.e. County, School
Board, City, Regional).

Taxable Value Information

2019 2018 2017

County

Exemption Value $601,565 $546,878 $497,162

Taxable Value $0 $0 $0

School Board

Exemption Value $715,037 $715,037 $715,037

Taxable Value $0 $0 $0

City

Exemption Value $601,565 $546,878 $497,162

Taxable Value $0 $0 $0

Regional

Exemption Value $601,565 $546,878 $497,162

Taxable Value $0 $0 $0

Detailed Report
Generated On : 5/11/2020

The Office of the Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser
and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidade.gov/info/disclaimer.asp

Version:

2016 Aerial Photography  600ft

ATTACHMENT  C
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Generated On : 5/11/2020

Property Information

Folio: 34-2115-000-0030

Property Address: 16345 NW 25 AVE

Roll Year 2019 Land, Building and Extra-Feature Details
Land Information

Land Use Muni Zone PA Zone Unit Type Units Calc Value

GENERAL R-1 0100 Square Ft. 213,444.00 $715,037

Building Information

Building Number Sub Area Year Built Actual Sq.Ft. Living Sq.Ft. Adj Sq.Ft. Calc Value

Extra Features

Description Year Built Units Calc Value

The Office of the Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser
and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidade.gov/info/disclaimer.asp

Version:
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Generated On : 5/11/2020

Property Information

Folio: 34-2115-000-0030

Property Address: 16345 NW 25 AVE

Roll Year 2018 Land, Building and Extra-Feature Details
Land Information

Land Use Muni Zone PA Zone Unit Type Units Calc Value

GENERAL R-1 0100 Square Ft. 213,444.00 $715,037

Building Information

Building Number Sub Area Year Built Actual Sq.Ft. Living Sq.Ft. Adj Sq.Ft. Calc Value

Extra Features

Description Year Built Units Calc Value

The Office of the Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser
and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidade.gov/info/disclaimer.asp

Version:
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Generated On : 5/11/2020

Property Information

Folio: 34-2115-000-0030

Property Address: 16345 NW 25 AVE Miami Gardens, FL  33054-0000

Roll Year 2017 Land, Building and Extra-Feature Details
Land Information

Land Use Muni Zone PA Zone Unit Type Units Calc Value

GENERAL R-1 0100 Square Ft. 213,444.00 $715,037

Building Information

Building Number Sub Area Year Built Actual Sq.Ft. Living Sq.Ft. Adj Sq.Ft. Calc Value

Extra Features

Description Year Built Units Calc Value

The Office of the Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser
and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidade.gov/info/disclaimer.asp

Version:
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Generated On : 5/11/2020

Property Information

Folio: 34-2115-000-0030

Property Address: 16345 NW 25 AVE

Full Legal Description

15 52 41 4.90 AC

S1/4 OF E1/2 OF NW1/4 OF NW1/4

LESS W25FT FOR ST

LOT SIZE 213444 SQUARE FEET

F/A/U 30-2115-000-0030

Sales Information

Previous Sale Price OR Book-Page Qualification Description

The Office of the Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser
and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidade.gov/info/disclaimer.asp

Version:

42
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FOLIO ANNUAL 
TAX 

REVENUE 
GENERATED

LOT SIZE COMM 
DISTRICT 

2019 
MARKET 
VALUE

LEGAL DESCRIPTION ZONING ANNUAL 
COST TO 

MAINTAIN

ADDRESS CIRCULATED TO 
COUNTY 

DEPARTMENTS

SURPLUS  DEED TYPE

3421150000030 $17,293.46 213,444 SQ FT 1 $715,037	 The S ¼ of the E ½ of the NW ¼ 
of the NW ¼ of Section 15, 

Township 52 South, Range 41 
East, lying and being in Miami-
Dade County, Florida, less the 

West 25 feet for street right-of-
way.

R-1 $14,112.00 16345 NW 25 AVE YES 8/25/2017 YES 
RESOLUTION 

R-237-18

SPECIAL 
WARRANTY DEED  

2/25/1982

Attachment "D"
LOT INFORMATION IN ACCORDANCE WITH RESOLUTION  R-376-11 AND R-333-15  YWCA OF SOUTH FLORIDA, INC.
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ATTACHMENT "E" 
 
 
Instrument prepared by and returned to:  
Terrence A. Smith 
Assistant County Attorney 
Miami-Dade County Attorney's Office  
111 N.W. 1st Street, Suite 2810 
Miami, Florida 33128 
 
Folio No: See Exhibit "A" attached. 
 
 

COUNTY DEED 
 

THIS C O U N T Y  DEED (the “Deed”), made this day of , 2020 by 
MIAMI-DADE COUNTY, a political subdivision of the State of Florida (hereinafter "County"), 
whose address is: Stephen P. Clark Center, 111 N.W. 1st Street, Miami, Florida 33128-1963, 
and YWCA-MG LLC, a Florida limited liability company, whose sole member is the YWCA 
SOUTH FLORIDA, INC., a Florida not-for-profit corporation ("YWCA"), whose address is 351 
N.W. 5th Street, Miami, Florida 33128, its successors and assigns. 
 

WITNESSETH that the County, for and in consideration of the sum of Ten Dollars and 
No/100 ($10.00) to it in hand paid by YWCA,  receipt whereof is hereby acknowledged, has 
granted, bargained, and sold to YWCA, their successors and assigns forever, the following 
described land lying and being in Miami-Dade County, Florida (hereinafter the "Property"): 
 

As legally described in Exhibit "A" attached hereto and made a part hereof 
 

THIS CONVEYANCE IS SUBJECT TO all zoning, rules, regulations and ordinances and 
other prohibitions imposed by any governmental authority with jurisdiction over the Property; 
existing public purpose utility and government easements and rights of way and other matters of 
record; taxes for the year of closing and subsequent years and the following restrictions 
(collectively the “deed restrictions”): 

 
1. That the Property is being sold with a restriction requiring the development of the 

Property as affordable and workforce housing as set forth in section 125.379, 
Florida Statutes, to be rented or sold to very-low, low and moderate income 
households (as these terms are defined in section 420.0004, Florida Statutes), each of 
whose incomes do not exceed 120% of area median income ("Qualified Renters”).  
In addition to the affordable and workforce housing, the Property may also be 
developed with some supporting community space for youth and family programs, 
support services for economic empowerment and service coordination. 
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2. That in accordance with the federal Community Development Block Grant ("CDBG") 
program, which program requirements are set forth in 24 Code of Federal Regulations, 
Part 570, a minimum of 51% of the housing constructed on the Property shall be set 
aside for households whose income do not exceed of 80% of area median income 
("AMI") for the County as reported by the United States Department of Housing and 
Urban Development ("HUD").  

 
3. That at financial closing YWCA shall execute and record in the Public Records of 

Miami-Dade County a rental regulatory agreement, in a form approved by the County 
in its sole discretion, governing the rental of such housing which shall be a restrictive 
covenant as to the Property.  

 
4. That the Property shall be developed within sixty (60) months of the recording of this 

Deed, as evidenced by the issuance of a final Certificate of Occupancy. 
Notwithstanding the foregoing restriction contained in this Paragraph 4, the County 
may, in its sole discretion, waive this requirement upon the Miami-Dade County 
Board of County Commissioners finding it necessary to extend the timeframe in which 
YWCA must complete the housing required herein. In order for such waiver by the 
County to be effective, it shall: 

 
a. Be given by the County Mayor or the County Mayor's designee prior to the 

event of the reverter; and 
 

b. Be evidenced by the preparation and recordation in the public records of Miami-
Dade County,  of a letter executed by the County Mayor or the County Mayor's 
designee granting such waiver and specifying the new time frame in which the 
YWCA must complete the housing. The letter by the County shall be conclusive 
evidence upon which any party may rely that the condition of the reverter has 
been extended to such date as specified in said waiver. If no waiver is recorded and 
a certificate of occupancy is not issued within sixty (60) months from the date of 
this Deed, any party may rely upon the fact that the reverter has occurred and that 
title has reverted to the County. 

 
5. That YWCA shall not assign or transfer its interest in the Property or in this Deed 

absent consent of the Miami-Dade County Board of County Commissioners, with 
the exception of: any such assignment, transfer, or leasehold interest to an entity 
owned or controlled by YWCA South Florida, Inc., or any subsidiary or affiliate 
thereof.  

 
6. That YWCA shall pay real estate taxes and assessments on the Property or any part 

thereof when due. YWCA shall not suffer any levy or attachment to be made, or any 
material or mechanic's lien, or any unauthorized encumbrance or lien to attach, 
provided, however, that YWCA may encumber the Property with: 
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a. Any leasehold interest in accordance with paragraph 6 or mortgages including 
any leasehold mortgage(s) in favor of any institutional or government lender or 
any investor or for the purpose of financing any hard costs or soft costs relating 
to the construction of the Project in an amount(s) not to exceed the value of the 
Dwelling Units, landscaping, and other site improvements, all as provided in a site 
plan to be provided by YWCA (together, the “Improvements”) as determined by 
an appraiser selected by YWCA; and 

b. Any mortgage(s) or leasehold mortgages in favor of any institutional lender or 
investor refinancing any mortgage of the character described in clause a) hereof, 
in an amount(s) not to exceed the value of the Improvements”) as determined by 
an appraiser selected by YWCA. 

c. Any mortgage(s) or leasehold mortgages in favor of any lender that may go into 
default, lis pendens, foreclosure, deed in lieu of foreclosure, certificate of title or 
tax deed issued by the government or through court order. 

Notwithstanding the foregoing, the deed restrictions set forth herein, including but not 
limited to the rental regulatory agreement, remain enforceable and in full force and effect, 
and can only be extinguished by the County.  The deed restrictions, including the rental 
regulatory agreement, shall continue to run with the land notwithstanding the 
encumbrances permitted under this paragraph or any change in ownership, and shall apply 
to the “successors heirs and assigns” of YWCA. 

 
7. The recordation, together with any mortgage purporting to meet the requirements of 

Paragraph 6(a) or 5(b) above, of a statement of value by a Member of the American 
Institute of Real Estate Appraisers (MAI) (or member of any similar or successor 
organization) selected by YWCA, stating the value of the Property is equal to or greater 
than the amount of such mortgages(s), shall constitute conclusive evidence that such 
mortgage meets such requirements, and that the right of any reverter hereunder shall be 
subject to and limited by, and shall not defeat, render invalid, or limit in any way, the lien 
of such mortgage, subject to the deed restrictions. For purposes of this paragraph an 
"institutional lender" shall mean any bank, savings and loan association, insurance 
company, foundation or other charitable entity, real estate or mortgage investment 
trust, pension funds, the Federal National Mortgage Association, agency of the United 
States Government or other governmental agency. In any event, the term "Institutional 
lender" shall be deemed to include Miami-Dade County and its respective successors and 
assigns. 
 

8. If in the sole discretion of the County, if (a) YWCA ceases to exist prior to rental of the 
Dwelling Units to the Qualified Renters;  ( b )  Y W C A  fails to rent the Dwelling Units 
within the rent limits described herein; (c) YWCA fails to close on its financing for the 
project contemplated herein within three (3) years of the date this Deed is recorded; (d) 
YWCA fails to construct the project contemplated herein within 60 months of the recording 
of this Deed; or (e) any other term of this Deed or deed restriction is not complied with, 
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YWCA shall correct or cure the default/violation within sixty (60) days of notification  
of the  default  by  the  County  as determined in the sole discretion of the County. If 
YWCA fails to remedy such default within sixty (60) days, title to the subject Property 
shall revert to the County, at the option of the County upon written notice of such failure 
to remedy the default. Notwithstanding the foregoing, the County agrees, but shall have 
no obligation, to give any mortgagee or the YWCA’s investor member(s) or partners, as 
applicable, notice of any default under this Deed, and such persons shall be extended an 
opportunity to cure such default, which cure period shall be a period of sixty (60) calendar days 
longer than the period to cure which is otherwise extended to YWCA.  In the event of such 
reverter, YWCA shall immediately deed the Property back to the County, and the County 
shall have the right to immediate possession of such properties, with any and all 
improvements thereon, at no cost to the County.  The effectiveness of such reverter 
shall take place immediately upon notice being provided by the County, regardless of 
the deed back to the County by YWCA. The County retains such reversionary interest 
in the Property, which right may be exercised by the County, at the option of the County, 
in accordance with this Deed. Upon such reversion, the County may file a Notice of 
Reversion evidencing same in the public records of Miami Dade County.  Should the 
Property revert back to the County in accordance with this paragraph all leasehold interests, 
mortgages, and other encumbrances shall remain.  
 

9. All conditions and deed restrictions set forth herein shall run with the land for a period 
of thirty years from the date of recordation of this Deed, and shall be binding on any 
subsequent successors, assigns, transferees, and lessees, of any interest, in whole or in 
part, in the Property. 

 
10. Upon receiving proof of compliance with all of the Deed restrictions listed above, to 

be determined in the County's sole discretion, the County shall furnish YWCA with an 
appropriate instrument acknowledging satisfaction with all deed restrictions listed above. 
Such satisfaction of deed restrictions shall be in a form recordable in the Office of the 
Clerk of the Circuit Court of Miami-Dade County, Florida. 

 
This grant conveys only the interest of the Miami-Dade County and its Board of County 

Commissioners in the Property herein described and shall not be deemed to warrant the title 
or to represent any state of facts concerning the same.   
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IN WITNESS WHEREOF Miami-Dade County has caused these presents to be 
executed in its name by its Board of County Commissioners acting by the Chairperson of the 
Board, the day and year aforesaid. 
 
(OFFICIAL SEAL) 
 

ATTEST: 
 
HARVEY RUVIN, CLERK 
 
 
 
By: ________________________________ 
  Deputy Clerk 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 
 
 
 
By: ________________________________ 
 Audrey M. Edmonson, Chairwoman 

 
 
 
 
 
Approved for legal sufficiency: 
 
By: ________________________________ 
 Terrence A. Smith 
 Assistant County Attorney 
 

The foregoing was authorized by Resolution No.    approved by the Board 
of County Commissioners of Miami-Dade County, Florida, on the __ day of _____, 
2020. 
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EXHIBIT A 

 

           FOLIO NUMBER LEGAL DESCRIPTIONS 

 

 

34-2115-000-0030 

The S ¼ of the E ½ of the NW ¼ of the NW 

¼ of Section 15, Township 52 South, Range 

41 East, lying and being in Miami-Dade 

County, Florida, less the West 25 feet for 

street right-of-way 
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PUBLIC HOUSING AND COMMUNITY DEVELOPMENT 
 

GENERAL CDBG INTAKE ELIGIBILITY FORM 

 

LIMITED INCOME (LMI) LIMITED CLIENTELE (LMC) / LIMITED JOBS (LMJ) / LIMITED HOUSING (LMH)  

NAME:        PHONE:       

ADDRESS:        ZIP:       

 

Gender:    Male      Female Ethnicity:    Hispanic      Not Hispanic 

Race (Please check the race category which applies to you): 

 White   Black/African American   American Indian/Alaskan Native 

 Asian   Black/African American & White   American Indian/Alaskan Native & White 

 Asian & White   Native Hawaiian/Other Pacific Islander   Other: Multi Racial 

 American Indian or Alaskan Native & Black/African American 

 

List Yourself and all Other Persons Occupying Home  Relationship  Gender  Age  Employed? 

1.        Self                Yes  No 

2.                             Yes  No 

3.                             Yes  No 

4.                             Yes  No 

5.                             Yes  No 

6.                             Yes  No 

7.                             Yes  No 

8.                             Yes  No 
 

INCOME VERIFICATION DATA 

The assistance you receive is determined in part by the size of your household and your income. All income and assets will require 
verification before eligibility will be granted. Income includes all money coming into the household from all persons over 18 years old. 
Wages, salaries, tips, commissions; Self-employment income; Retirement, Survivor, or Disability pensions; Social Security or 
Railroad retirement; Supplemental Security Income, Aid to Families with Dependent Children (AFDC), Temporary Assistance to 
Needy Families (TANF), Food Stamps, or other public assistance, or public welfare programs; Interest, dividends, net rental income, 
or income from estates or trusts; and any other sources of income received regularly, including Veterans' (VA) payments, 
unemployment compensation, alimony, and child support must be disclosed. 

Household Member Source of Income Gross Monthly Amount Received 

1.            $      

2.            $      

3.            $      

4.            $      

5.            $      

Income Eligibility Acceptable Documentation: Copy of Pay Stubs (from previous employer), Aid to Families with Dependent 

Children (AFDC) or Temporary Assistance to Needy Families (TANF) Official Printout/letter, Food Stamp Official Printout/letter, 
Letter confirming amount of unemployment benefits received, proof of child support or alimony, proof of SSA/SSI or Veteran’s 
Benefits, or proof of retirement income. MUST ATTACH A COPY OF DOCUMENTS – NO EXCEPTIONS. 

 

I, the undersigned applicant, do hereby authorize                                                          to verify my personal records, including 
(Name of Agency) 

wages, pensions, and investments.  It is understood that this authorization is granted for the sole purpose of certifying my eligibility 
for federal financial assistance, and that all information acquired in this regard will remain confidential. 

 

BY MY SIGNATURE, I ACKNOWLEDGE THAT ALL INFORMATION I HAVE PROVIDED IS TRUE AND CORRECT TO THE BEST 
OF MY KNOWLEDGE. I AM AWARE THAT IF I MAKE ANY WILLFUL FALSE STATEMENT IN THIS CERTIFICATION OR ANY 
OTHER DOCUMENTATION THAT I PROVIDE FOR PROGRAM ELIGIBILITY, I MAY BE PUNISHED WITH FINES OR 
IMPRISONMENT OF UP TO FIVE (5) YEARS, OR BOTH, UNDER SECTION 1001 OF TITLE 18, UNITED STATES CODE, AND I 
ALSO MAY BE SUBJECT TO CIVIL AND/OR ADMINISTRATIVE PENALTIES AND SANCTIONS. 

 

 
Signature of Applicant Date 

                                                                                            Page 1 of 2                                                                                CD/17/51712/V3 
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PUBLIC HOUSING AND COMMUNITY DEVELOPMENT 
 

GENERAL CDBG INTAKE ELIGIBILITY FORM 

 

 
CDBG INCOME ELIGIBILITY 24 CFR 570.208  
Activity classified under family size and income 24 CFR 570.208(a)(2)(i)(B) 24 CFR 570.506(b)(3)(iii) 

Activity is classified based on income eligibility requirements 
that restrict it exclusively to low- and moderate-income persons 

24 CFR 570.208(a)(2)(i)(C) 24 CFR 570.506(b)(3)(iii) 

 

DEFINITIONS / 24 CFR 570.3 

Family means all persons living in the same household who are related by birth, marriage or adoption. 

Household means all the persons who occupy a housing unit. The occupants may be a single family, one person living alone, 

two or more families living together, or any other group of related or unrelated persons who share living arrangements.  
Income. For the purpose of determining whether a family or household is low- and moderate-income under subpart C of this 

part, grantees may select any of the three definitions listed below for each activity, except that integrally related activities of the 

same type and qualifying under the same paragraph of 570.208(a) shall use the same definition of income. The option to 
choose a definition does not apply to activities that qualify under 570.208(a)(1) (Area benefit activities), except when the 
recipient carries out a survey under 570.208(a)(1)(vi). Activities qualifying under 570.208(a)(1) generally must use the area 
income data supplied to recipients by HUD. The three definitions are as follows: 

(i) Annual income as defined under the Section 8 Housing Assistance Payments program at 24 CFR 813.106 (except that if 
the CDBG assistance being provided is homeowner rehabilitation under 570.202, the value of the homeowner's primary 
residence may be excluded from any calculation of Net Family Assets); or 

Estimate the annual income of a family or household by projecting the prevailing rate of income of each person at the time 
assistance is provided for the individual, family, or household (as applicable). 

Estimated annual income shall include income from all family or household members, as applicable. Income or asset 

enhancement derived from the CDBG-assisted activity shall not be considered in calculating estimated annual income. 

Low- and moderate-income household means a household having an income equal to or less than the Section 8 low- 
income limit established by HUD. 

Low- and moderate-income person means a member of a family having an income equal to or less than the Section 8 low- 

income limit established by HUD. Unrelated individuals will be considered as one-person families for this purpose. 

Low-income household means a household having an income equal to or less than the Section 8 very low-income limit 

established by HUD. 

Low-income person means a member of a family that has an income equal to or less than the Section 8 very low-income 
limit established by HUD. Unrelated individuals shall be considered as one-person families for this purpose. 

 

INSTRUCTIONS FOR IMPLEMENTING AGENCY 

You must first seek third party verification. This is a verification that is received directly from the source of income. The request can 
be by mail, fax, or email. It must be clearly evidenced that it was received from the source. 

 
 

FY 2019 INCOME LIMITS Effective April 24, 2019 

Area Median Income (AMI): $54,900 Please check the appropriate family size and income. 

√ Family 
Size 

 √ Extremely Low 
(30% of Median) 

 √ Very Low 
(50% of Median) 

 √ Low 
(80% of Median) 

 1  $17,800   $29,650   $47,450  

 2  $20,350   $33,900   $54,200  

 3  $22,900   $38,150   $61,000  

 4  $25,750   $42,350   $67,750  

 5  $30,170   $45,750   $73,200  

 6  $34,590   $49,150   $78,600  

 7  $39,010   $52,550   $84,050  

 8  $43,430   $55,950   $89,450  

 

 
Warning: Title 18, US Code Section 1001, states that a person who knowingly and willingly makes false or fraudulent statements to any Department or 
Agency of the United States is guilty of a felony. State law may also provide penalties for false or fraudulent statements. 

    This material is available in an accessible format upon request. CD/17/51712/V3 

2 of 2 
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ATTACHMENT “F” 

This Instrument Was Prepared By: 
Terrence A. Smith 
Assistant County Attorney 
111 N.W. 1st Street, Suite 2810 
Miami, Florida 33128 

Record and Return to: 

_______________________ 

MIAMI-DADE COUNTY  
RENTAL REGULATORY AGREEMENT 

WHEREAS, pursuant to Resolution No. ______ adopted by the Miami-Dade County Board of 
County Commissioners, on ______________, MIAMI-DADE COUNTY, a political subdivision of 
the State of Florida (hereinafter referred to as the “County”), whose address is 111 N.W. 1st Street, 
Miami, Florida 33128,  is authorized to covey certain properties to YWCA-MG LLC, a Florida limited 
liability company, whose sole member is the YWCA SOUTH FLORIDA, INC., a Florida not-for-
profit corporation, its heirs, successors and assigns (hereinafter referred to as the “Owner”), whose 
address ___________________________ for the purposes outlined in that certain County Deed, dated 
___________, 2020 and recorded in Official Records Book __________, Page ___________ of the 
Public Records of Miami-Dade County, Florida, executed simultaneously with this Rental Regulatory 
Agreement (the “Agreement”); and 

WHEREAS, in connection with receipt of the County Deed, the Owner agrees to maintain the 
rents at certain prescribed rates, as set forth in this Agreement, 

NOW, THEREFORE, for and in consideration of Ten dollars ($10.00), the promises and 
covenants contained in this Agreement and for other good and valuable consideration received and 
acknowledged this ____ day of ___________, 20___, the Owner and the County hereby agree as 
follows: 

PROPERTY ADDRESS: 

LEGAL DESCRIPTION 
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     OF PROPERTY: The real property legally described and attached hereto in Exhibit A and 
located in  Miami-Dade County (hereinafter referred to as the 
“Property”) 

DWELLING UNITS: ______ units 

WITNESSETH: 

I. Owner agrees with respect to the Property for the period beginning on the date of recordation 
of the Loan Documents, and ending on the last day of the thirtieth (30th) year after the year in 
which the Project is completed, that: 

a) Regardless of any maximum rent allowed, all the units must have rents which are equal
to or less than _________% of annual incomes for households at ______% of median
income adjusted for family size, minus tenant-paid utilities.  Accordingly, the maximum
initial approved rental rates for this property are indicated in Exhibit B attached hereto.

b) This Agreement shall be a recorded restrictive covenant on the Property, and all
buildings and other improvements constructed or to be constructed thereon
(collectively, the "Project").  The subject matter of this Agreement and the covenants
set forth herein touch and concern the Property.  It is the intent of the parties that this
Agreement and the covenants set forth herein run with the Property.  This Agreement
shall be binding on the Property, the Project, and all portions thereof, and upon any
purchaser, grantee, transferee, owner or lessee or any portion thereof, and on the heirs,
executors, administrators, devisees, successors and assigns of any purchaser, grantee,
owner or lessee and on any other person or entity having any right, title or interest in
the Property, the Project, or any portion thereof, for the length of time that this
Agreement shall be in force.  Owner hereby makes and declares these restrictive
covenants which shall run with the title to said Property and be binding on the Owner
and its successors in interest, if any, for the period stated in the preamble above, without
regard to payment or satisfaction of any debt owed by Owner to the County or the
expiration of any Contract between the Owner and the County.

c) The above rentals will include the following services to each unit: [INSERT TERMS]

d) Owner agrees that upon any violation of the provisions of this agreement,  the County,
through its agent, the County may give written notice thereof to the Owner, by registered
mail, at the address stated in this agreement, or such other address or addresses as may
subsequently be designated by the Owner in writing to the County, and in the event
Owner does not cure such default (or take measures reasonably satisfactory to the
County to cure such default), within thirty (30)  days after the date of notice, or within
such further time as the County may determine is necessary for correction, the County
may, without further notice, declare a default under the Mortgage and/or this
Agreement, and effective upon the date of such default, the County may:
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i) Declare the whole indebtedness under the Note evidencing the Loan 
immediately due and payable and then proceed with foreclosure of the 
Mortgage; 

 
ii) Apply to any court, County, State or Federal, for any specific performance of 

this agreement; for an injunction against the violation of this agreement; or for 
such relief as may be appropriate since the injury to the County arising from a 
default remaining uncured under any of the terms of this agreement would be 
irreparable, and the amount of damage would be difficult to ascertain. 

 
 Notwithstanding the foregoing, the County hereby agrees that any cure of any 

default made or tendered by the Owner’s investor limited partner/managing 
member, ________________, shall be deemed to be a cure by Owner and shall 
be accepted or rejected on the same basis as if made or tendered by Owner.  
Copies of all notices which are sent to Owner under the terms of this Agreement 
shall also be sent to ___________________________. 

 
e) Owner further agrees that it will, during the term of this Agreement:  furnish each 

resident at the time of initial occupancy, a written notice that the rents to be charged for 
the purposes and services included in the rents are approved by the County pursuant to 
this Agreement; that they will maintain a file copy of such notice with a signed 
acknowledgment of receipt by each resident; and, that such notices will be made 
available for inspection by the County during regular business hours. 

 
f) Owner agrees that the unit shall meet the energy efficiency standards promulgated by 

the Secretary of the United States Department of Housing and Urban Development 
(hereafter “HUD”). 

 
g) Owner agrees that all residential tenant leases of the Units shall (a) be for an initial term 

of not less than one year, (b) be renewed at the end of each term except for good cause 
or mutual agreement of Owner and residential tenant.   

 
II. The County and Owner agree that rents may increase as median income increases as published 

by HUD.  Any other adjustments to rents will be made only if the County (and HUD if 
applicable), in their sole and absolute discretion, find any adjustments  necessary to support the 
continued financial viability of the project and only by an amount that the County (and HUD if 
applicable) determine is necessary to maintain continued financial viability of the project. 

 
Owner will provide documentation to justify a rental increase request not attributable to 
increases in median income.  Within thirty (30) days of receipt of such documentation, the 
County will approve or deny, as the case may be, in its sole and absolute discretion, all or a 
portion of the rental increase in excess of the amount that is directly proportional to the most 
recent increase in Median Annual Income.    In no event, however, will any increase directly 
proportional to an increase in Median Annual Income be denied. 

 
III. Except as otherwise noted, all parties expressly acknowledge that the County shall perform all 

actions required to be taken by Miami-Dade County pursuant to Paragraphs 4, 5, 6 and 7, hereof 
for the purpose of monitoring and implementing all the actions required under this Agreement.  
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In addition, thirty (30) days prior to the effective date of any rental increase, the Owner shall 
furnish the County with notification provided to tenants advising them of the increase. 

 
 
I. Occupancy Reports. 

The Owner shall, on an annual basis, furnish PHCD with an occupancy report, which provides 
the following information: 

A) At the end date of each reporting period, a list of all occupied apartments to include but 
not limited to the following: 

1. Composition of each resident family, 

2. Families moving into, already living in, or who have recently lived in Public 
Housing; or the Section 8 Rental Certificate, Rental Voucher, or Moderate 
Rehabilitation Programs, 

3. Income requirements, 

4. Eligibility factors, e.g. credit history, criminal background, etc. 

5. Demographic information to include racial and ethnic makeup of the tenants, 
and 

6. Steps taken to make the Property accessible to the disable, including but not 
limited to the steps taken by the Owner to comply with all applicable laws and 
regulations such as the federal, state and local fair housing laws, the Americans 
with Disabilities Act and the Uniform Federal Accessibility Standards 
requirements. 

B) A list of all vacant apartments, as of the end date of the reporting period. 

C) The total number of vacancies that occurred during the reporting period. 

D) The total number of units that were re-rented during the reporting period, stating family 
size and income. 

E) The Owner shall upon written request of PHCD allow representatives of PHCD to 
review and copy any and all of tenant files, including but not limited to executed leases 
and tenant income information. 

II. Inspections 

Pursuant to 42 U.S.C. § 12755, the Owner shall maintain the Property in compliance with all 
applicable federal housing quality standards, receipt of which is acknowledged by the Owner, 
and contained in Sec. 17-1, et seq., Code of Miami-Dade County, pertaining to minimum 
housing standards (collectively, “Housing Standards”). 

A) PHCD shall annually inspect the Property, including all dwelling units and common 
areas, to determine if the Property is being maintained in compliance with federal 
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Housing Quality Standards and any applicable Miami-Dade County Minimum Housing 
Codes.  Annual inspections shall be at the rates and for the activities noted in the Rental 
Regulatory Agreement, Compliance, and Monitoring Unit Per Unit Cost Schedule 
attached as Exhibit C .  Should the Owner be awarded funds through PHCD’s request 
for application (RFA) process, said per unit cost in Exhibit C, shall be waived. The 
Owner will be furnished a copy of the results of the inspection within thirty (30) days, 
and will be given thirty (30) days from receipt to correct any deficiencies or violations 
of the property standards of the Miami-Dade County Minimum Housing Codes or 
Housing Standards. 

B) At other times, at the request of the Owner or of any tenant, PHCD may inspect any unit 
for violations to the property standards of any applicable Miami-Dade County Minimum 
Housing Codes or Housing Standards.  The tenant and the Owner will be provided with 
the results of the inspection and the time and method of compliance and corrective 
action that must be taken.  

C) The dwelling units shall contain at least one bedroom of appropriate size for each two 
persons. 

III. Lease Agreement, Selection Policy and Management Plan 

Prior to initial rent-up and occupancy, the Owner will submit the following documents to 
PHCD: 

A) Proposed form of resident application. 

B) Proposed form of occupancy agreement. 

C) Applicant screening and tenant selection policies. 

D) Maintenance and management plan which shall include the following information: 

1. A schedule for the performance of routine maintenance such as up-keep of 
common areas, extermination services, etc. 

2. A schedule for the performance of non-routine maintenance such as painting and 
reconditioning of dwelling units, painting of building exteriors, etc. 

3. A list of equipment to be provided in each dwelling unit. 

4. A proposed schedule for replacement of dwelling equipment. 

5. A list of tenant services, if any, to be provided to residents. 

E) At any time (monthly, quarterly, annually), the Owner agrees that the County has the 
right to: 

1. Evaluate and test the Waiting List Policies. 
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2. Pull records to review and assess  any and all abnormalities relative to the 
demographic mix.Ensure fair and equal access to the units were offered by the 
Owner and its agents. 

The Owner agrees that the County has the right to refer eligible applicants for housing.  The 
Owner shall not deny housing opportunities to eligible, qualified families, including those with 
Section 8 Housing Choice Vouchers, unless the Owner is able to demonstrate a good cause 
basis for denying the housing as determined by PHCD in its sole and absolute discretion. 

Pursuant to the Miami-Dade Board of County Commissioners’ Resolution No. R-34-15, the 
Owner, its agents and/or representatives, shall provide written notice to the County related to 
the availability of rental opportunities, including, but not limited to, the number of available 
units, bedroom size, and rental prices of such rental units at the start of any leasing activity, and 
after issuance of certificate of occupancy.  The Owner, its agents and/or representatives shall 
also provide the County with the contact information for the Owner, its, agents and/or 
representatives.   

IV. Affirmative Marketing Plan 

A) Owner shall forward to PHCD within fifteen (15) days of execution of this Agreement 
an Affirmative Marketing Program for PHCD’s approval which incorporates the 
requirements as set forth by the County to attract and identify prospective renters or 
homebuyers (as applicable), regardless of sex, of all minority and majority groups, to 
the Project, particularly groups that are not likely to be aware of the Project.  The 
Affirmative Marketing Program should include efforts designed to make such 
persons/groups aware of the available housing, including, but not limited to the 
following activities:   

1. Annually submit proof of advertising in a newspaper of general circulation, and 
newspapers representing significant minorities and non-English speaking 
persons in an effort to afford all ethnic groups the opportunity to obtain 
affordable housing; and 

2. The Owner shall provide proof of other special marketing efforts including 
advertising Multiple Listings Service (MLS) through a licensed real estate 
professional. 

B) The Affirmative Marketing Program shall be submitted to PHCD for approval at least 
every five (5) years and when there are significant changes in the demographics of the 
project or the local housing market area. 

V. Financial Reports 

A) Annually, the Owner shall transmit to the County a certified annual operating statement 
showing project income, expenses, assets, liabilities, contracts, mortgage payments and 
deposits to any required reserve accounts (the “Operating Statement”).  PHCD will 
review the Operating statement to insure conformance with all provisions contained in 
this Agreement. 
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B) The Owner will create a reserve for maintenance to be funded $300 per unit per year. 
This reserve may be combined with reserve accounts required by any other parties 
making loans to Owner and will be deemed satisfied by any deposits made by Owner in 
accordance with loan documents which contain a maintenance reserve requirement of 
at least $300 per unit per year.   

VI. Action By or Notice to the County 

Unless specifically provided otherwise herein, any action to be taken by, approvals made by, 
or notices to or received by the County required by this Agreement shall be taken, made by, 
given or delivered to: 

County Mayor 
Miami-Dade County 
111 NW 1st Street, 29th Floor 
Miami, Florida 33128 
Attn:  County Mayor 
 
Copy to: 
 
Department of Public Housing and Community Development  
701 N. W. 1 Court  
14th Floor 
Miami, Florida 33136 
Attn: Director  
 
Copy to: 
 
Miami-Dade County Attorney’s Office 
111 N.W. 1 Street 
Suite 2810 
Miami, Florida 33128 
Attn: Terrence A. Smith, Esq. 
 

or any of their successor agencies or departments. 
 

VII. Recourse: 

In the event of a default by the Owner under this Agreement, Lender shall have all remedies 
available to it at law and equity. 
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VIII. Rights of Third Parties: 

Except as provided herein, all conditions of the County hereunder are imposed solely and 
exclusively for the benefit of the Count and its successors and assigns, and no other person shall 
have standing to require satisfaction of such conditions or be entitled to assume that the County 
will make advances in the absence of strict compliance with any or all conditions of County 
and no other person shall under any circumstances, be deemed to be a beneficiary of this 
Agreement or the loan documents associated with this Agreement, any provisions of which may 
be freely waived in whole or in part by the County at any time if, in their sole discretion, they 
deem it desirable to do so.  In particular, the County make no representations and assume no 
duties or obligations as to third parties concerning the quality of the construction by the Owner 
of the Property or the absence therefrom of defects.   

 
 

 

SIGNATURES APPEAR ON FOLLOWING PAGES 
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IN WITNESS WHEREOF, County and Owner have caused this Agreement to be executed 
on the date first above written. 

 
 

 
 
 

 
By:______________________________  

      NAME AND TITLE 
 

 
 

STATE OF FLORIDA 
 
COUNTY OF MIAMI-DADE 
 
 

THE FOREGOING INSTRUMENT was acknowledged before me by means of ☐ physical 
presence or ☐ online notarization this ______ day of _________, 2020 by _________________ as 
________________________, on behalf of YWCA-MG LLC, a Florida limited liability company, 
whose sole member is the YWCA SOUTH FLORIDA, INC., a Florida not-for-profit corporation.  
S/he is personally known to me or has produced a Florida Driver’s License No. ___________________ 
as identification. 
 
 

  
Notary Public 
State of Florida at Large 

My Commission Expires: 
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MIAMI-DADE COUNTY, FLORIDA 
 
 
 
 

By:_______________________________________ 
     COUNTY MAYOR OR DEPUTY MAYOR 

 
ATTEST: 
 
HARVEY RUVIN, CLERK 
 
 
By: __________________________ 
            DEPUTY CLERK  
 

 
Approved as to form and legal sufficiency: 
 
 
 
By:____________________________________ 
         Terrence A. Smith 
         Assistant County Attorney 

63



EXHIBIT "A" 

LEGAL DESCRIPTION 

34-1133-001-0010 
HARWOOD ACRES PB 52-83 

ALL UNNUMBERED TRACT LESS BEG 
975.48FTN & 1004FTE OF SW COR 
OF SEC TH N536.3FT M/L E TO E/L 
PB 52-83 S536.3FT M/L W TO POB 
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EXHIBIT B 

Rents: 

Number of Units Type Gross Rent Utility Net Rent 

At the discretion of the County, up to twenty percent (20%) of the rental units, per project, may be 
designated for Housing Choice Voucher (Section 8) subsidy, either project-based or tenant-based.  The 
Owner shall not deny housing opportunities to eligible, qualified Housing Choice Voucher (Section 8) 
applicants referred by the County, unless good cause is documented by the Owner and submitted to the 
County.   

NOTE: LOAN DOCUMENT INFORMATION TO BE 
PROVIDED FOLLOWING RECORDING OF 
MORTGAGE 

Mortgage Document No:__________ Date Recorded: 

Book Number:___________________ Page Number: 

County:    MIAMI-DADE 
State:       FLORIDA 
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EXHIBIT C* 

Public Housing and Community Development 

Rental Regulatory Agreement, Compliance, and Monitoring Unit 
Cost Per Unit* 

Fiscal Year 2019-2020  
Activity Unit Cost** Comments 

Inspection $32.45  Housing Quality Standards Review 

File Review $55.86  Eligibility, Income, and Rental 
Calculation Review 

Administrative $32.78  Supervisory Oversight 

Travel $5.74  Car and Public Transportation Pass 

Overhead $8.59  Rent, Phone, Supplies 
Total Per Unit Cost* $135.41 

**Cost shall increase at the rate of 3% each year. 
Examples: 
A:  Cost to conduct a 10 Unit Review for a project would be $1,354.14 
B:  Cost to conduct a 30 Unit Review for a project would be $4,062.42 

* The Unit Cost in Exhibit C is a Fiscal Year 2019-20 sample for illustration purposes only.  The
applicable cost per unit schedule in each Rental Regulatory Agreement will match the amounts set for 
the respective fiscal year in which the Rental Regulatory Agreement is executed. 
** The unit cost for each activity will increase by three percent each year. 
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