
MEMORANDUM

Agenda Item No. 8(K)(3) 

TO: Honorable Chairman Jose "Pepe" Diaz DATE:  

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: 

County Attorney 

July 8, 2021

Resolution reaffirming Resolution Nos. R-

399-13 and R-331-14, which authorized

the County Mayor to submit a demolition

and disposition application to the United

States Department of Housing and Urban

Development (HUD) for Haley Sofge

Towers public housing development site;

authorizing the County Mayor to submit a

disposition application to HUD for Brisas

del Este Apartments, a new construction

project to be developed at Three Round

Towers public housing development site;

and authorizing the County Mayor to

submit technical amendments to the

County’s disposition and demolition

applications associated with the

redevelopment of Haley Sofge Towers

and Brisas del Este Apartments at the
Three  Round Tower development sites, as

may be required by HUD and applicable

federal laws and regulations, and to

execute amendments to annual

contribution contract(s), agreements,

releases of declarations of trust, and other

related documents, subject to HUD’s

approval

The accompanying resolution was prepared by the Public Housing and Community Development 

Department and placed on the agenda at the request of Prime Sponsor Public Housing and Community 

Services Committee. 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/uw 
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Date: 

To: Honorable Chairman Jose “Pepe” Diaz   
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Demolition and Disposition Application for the Haley Sofge Towers Development 
Site and Disposition Application for the New Construction of Brisas del Este 
Apartments at the Three Round Towers Development Site 

Recommendation 
It is recommended that the Board of County Commissioners (Board): 

1. Reaffirm Resolution Nos. R-399-13 and No. R-331-14 (attached as Attachment 1 and 
Attachment 2 to this memorandum), which authorized the County Mayor or the County 
Mayor’s designee to submit on behalf of Miami-Dade County (County) a demolition and 
disposition application to the United States Department of Housing and Urban 
Development (HUD) for the Haley Sofge Towers public housing development site 
(Haley Sofge), which is comprised of two buildings located at 750 NW 13 Avenue, 
Miami, Florida (Building 750) and 800 NW 13 Avenue, Miami, Florida (Building 800)
(Folio: 01-3135-047-0010), which said application will outline how all the residents will 
be successfully relocated to new units on the Senior Campus site;

2. Authorize the County Mayor or the County Mayor's designee to submit a disposition
application to HUD to permit Related Urban Development Group, LLC (RUDG, LLC)
or its subsidiary, Brisas del Este Apartments, LLC (collectively referred to as RUDG), to
construct a project known as “Brisas del Este Apartments”, which is an additional phase
of the multi-phase master plan project to redevelop the 6.98 acres of Three Round Towers
public housing development site located at 2870, 2920, 2940 and 2800 NW 18 Avenue
(Folio: 01-3127-079-0010) in accordance with Resolution No. R-668-14;

3. Authorize the County Mayor or the County Mayor’s designee to submit technical
amendments to the County’s disposition and demolition applications associated with the
redevelopment of Haley Sofge Towers and the new construction of Brisas del Este
Apartments at Three Round Towers public housing development site as may be required
by HUD and applicable federal laws and regulations; and

4. Authorize the County Mayor or the County Mayor's designee to execute amendment(s)
to the Annual Contribution Contract(s), which provides for the County's receipt of public
housing subsidy, agreements, releases of declarations of trust, or other related documents
subject to HUD's approval.

Scope 
The scope of work contained in the demolition and disposition applications includes the 
demolition and disposition of Haley Sofge Towers’ Building 750 located at 750 NW 13th 
Avenue, and of 169 of its 235 units, and the Rental Assistance Demonstration (RAD) conversion 
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and substantial rehabilitation of 240 units at the Haley Sofge Towers’ Building 800 located at 
800 NW 13th Avenue, along with the Rental Assistance Demonstration (RAD) conversion of 66 
of Building 750’s units which will be transferred to the new Paseo del Rio project at the public 
housing development commonly known as the “Senior Campus,” which are located within 
County Commission District 5 represented by Commissioner Eileen Higgins. Also included is 
the disposition of land for a new building project known as Brisas del Este Apartments at the 
Three Round Towers public housing development site located at 2870, 2920, 2940 and 2800 
NW 18 Avenue (Folio: 01-3127-079-0010) within County Commission District 3 represented 
by Commissioner Keon Hardemon.  

Delegation of Authority 
This item requests a delegation of authority to the County Mayor or the County Mayor’s designee 
to (a) submit a demolition and disposition application to HUD; (b) make any technical 
amendments to HUD for the existing Haley Sofge Towers and Brisas del Este Apartments, a 
new project that is part of the multi-phase project to redevelop the Three Round Towers site; and 
(c) to execute amendment(s) to the Annual Contribution Contract(s), agreements, releases of
declarations of trust or other related documents subject to HUD approval.

Fiscal Impact/Funding Source 
The demolition activities for Haley Sofge Towers Building 750 will be performed by RUDG, at 
their sole cost. Accordingly, there is no fiscal impact to the County for approving this resolution. 
The approval of a Section 18 demolition and disposition application for Building 750, and 169 
of its units, and the RAD conversion and rehab of Building 800, and of 66 units from Building 
750, will allow the County to access much more stable and sustainable HUD funding for the 
long-term management of high-quality housing for its public housing residents.  

Track Record/Monitor 
This project will be monitored by Michael Liu, Director for Miami-Dade Public Housing and 
Community Development Department (Department). 

Background 
Request for Proposals No. 794 was issued on July 14, 2011 to solicit offers from developers to 
maximize and expedite the development potential of over 100 existing public housing sites and 
vacant land sites owned by the County and administered by the Department. The solicitation 
sought to establish partnerships with qualified entities to rehabilitate/upgrade existing public 
housing units, remove and replace obsolete public housing units, increase the number of units 
on underutilized sites, develop vacant land owned by the County, and incorporate commercial 
and other special purpose uses, where appropriate, at particular public housing sites or vacant 
land sites.  Additionally, the Department sought to replace its older units with new contemporary 
designs that resemble market-rate units (regardless of whether these are public housing, 
affordable or market-rate units) and incorporate creative and sustainable design solutions. 

On November 23, 2011, the Board adopted Resolution No. R-1026-11, which awarded site 
control of a total of 28 project sites, including, but not limited to, the Senior Campus and Three 
Round Towers, through ground leases executed by the County and six developers, including 
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RUDG, for the redevelopment of the project sites.  On May 21, 2013, the Board also adopted 
Resolution No. R-399-13, which, in part, authorized the execution of a ground lease with RUDG 
or its assignee for the redevelopment of Martin Fine Villas and Haley Sofge Towers. 
Additionally, on October 22, 2013, the Board adopted Resolution No. R-855-13, which, in part, 
authorized the execution of a ground lease with RUDG for the redevelopment of Robert King 
High and Three Round Towers.  On April 8, 2014, the Board adopted Resolution No. R-331-14, 
which, in part, authorized the execution of a master development agreement with RUDG for the 
development of the Senior Campus. A portion of the land upon which the Senior Campus sits 
includes the project area. Finally, on July 15, 2014, the Board adopted Resolution No. R-668-
14, which in part, authorized the execution of a master development agreement and ground leases 
with RUDG for the development of Three Round Towers public housing development site, 
which includes additional phases of the project on vacant land.  A portion of the vacant land will 
be developed with the new Brisas del Este Apartments.  In accordance with Resolution No. R-
668-14, the County Mayor or County Mayor’s designee has executed ground leases for the 
development of Brisas del Este Apartments to provide site control to RUDG for purposes of 
seeking financing for this phase of the project.  The current ground lease requires RUDG to pay 
an annual rental amount equal to $25,000.00 (increasing annually at four percent) and a one-time 
capitalized lease payment of $402,500.00. 

The County, in partnership with the RUDG, seeks to redevelop the Haley Sofge Towers project, 
which is comprised of two existing 12-story public housing apartment buildings constructed in 
1973 (47 years old +/-), with a total of 475 residential dwelling units, through a combination of 
HUD’s Section 18 demolition and disposition process and the RAD conversion process. 
Building 750, with a total of 235 residential dwelling units, will partially go through a RAD 
authorized Section 18 demolition and disposition application process, to be able to obtain 
approval to demolish the building because it is obsolete and prepare its site for the future 
development of a new affordable housing building, and Building 800 will undergo a RAD 
conversion which will include the substantial rehabilitation of its 240 existing residential 
dwelling units.  The RAD conversion of 66 of the public housing units located in Building 750 
will allow for the conveyance of their rental subsidy to the new Paseo del Rio project at the 
Senior Campus as 66 RAD units. The buildings have deteriorated physical conditions caused by 
water intrusion, decay, and corrosion. The Department has assessed and determined that the cost 
of improving both buildings will be significant; therefore, the Department believes that it is in 
the County’s best interest to move forward with the more cost-effective option of completely 
demolishing Building 750, relocating its current residents to new affordable housing units 
already being developed at the Senior Campus site, and substantially rehabilitating Building 800 
so that it can provide its current residents with a healthier and safer place to live.  To proceed, 
the Department will submit a Section 18 demolition and disposition application for Building 750 
for HUD’s review and approval through its Special Applications Center and will begin the RAD 
conversion process for Building 800.  

The relocation of the existing residents from Haley Sofge Towers will occur in different phases. 
Haley Sofge Towers Building 750 will occur in three (3) phases as new buildings being 
constructed at the Senior Campus site are completed to accommodate all 235 existing public 
housing residents of Haley Sofge Building 750. The first phase of relocation will include the 
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relocation of 30 public housing residents of Building 750 to Gallery at River Parc, a new 
construction project that will include a total of 150 new units of affordable and workforce 
housing units. The second phase of relocation will include the relocation of 139 public housing 
residents of Building 750 to Brisas del Rio, a new construction project that will include a total 
of 168 affordable units. The final phase of relocation will include the relocation through a RAD 
conversion process of the remaining 66 public housing residents of Building 750 to Paseo del 
Rio, a proposed new construction project that will include a total of 182 affordable units.  All 
Building 750 residents will have the opportunity to move to new units once the new buildings 
are completely finalized.  

Haley Sofge Towers Building 800, currently comprised of 240 public housing units, will undergo 
a RAD conversion which will include the substantial rehabilitation of its 240 residential units. 
Residents will be temporarily relocated to allow for the complete rehabilitation of their units. 
Once their units have been completed, residents will return to their rehabilitated units. All current 
residents are guaranteed by the laws governing the RAD program that they will have the right to 
return to new or newly rehabilitated units. 

There will not be any displacement of any Haley Sofge Tower residents during this resident 
relocation process.  All relocation, moving, and counseling costs for the relocation of public 
housing units of Haley Sofge Tower Building 750 & 800, will be covered by the developer.  
PHCD will work closely with the developer during this process reviewing and approving all 
relocation plans and ensuring that residents rights are upheld. RUDG has extensive experience 
in working with PHCD in ensuring that any temporary relocation process and final relocations 
are handled with sensitivity and patience.  RUDG has assisted over 2,200 public housing families 
in successful relocations to date which will serve as a basis for the expectation that the same 
outcome will be found in the Haley Sofge Tower RAD conversion.   

Brisas del Este Apartments does not involve any displacement of existing residents as this is a 
project to be newly constructed on vacant land.  It is a 161 unit affordable 8-story development, 
which will include RAD units as authorized by Resolution No. R-1059-19 adopted by the Board 
on October 3, 2019.  This development will be built on open space that is part of the existing 
Three Round Towers public housing development site.  Upon completion, Brisas del Este 
Apartments will feature 77 one-bedroom/one-bath and 84 two-bedroom/two-bath units.  All units 
will be developed with the same high-quality materials and features regardless of the income 
level of the future occupants.  The building will meet all city and county code requirements and 
will receive a green building certification. 

Finally, as required by HUD’s regulations, the Board’s rules of procedure, and PHCD’s 
protocols, the County has met and consulted with the Haley Sofge Towers and Three Round 
Towers public housing residents and provided them with information regarding the demolition 
and RAD conversion plans of Haley Sofge and the new construction of Brisas del Este 
Apartments.  The Department has held over 27 resident meetings with residents, and there will 
be more as the projects progress. The Department has also met with the two district 
commissioners where the projects are located.  The Department has now developed specific 
plans regarding how the County will work on the redevelopment of the two Haley Sofge Towers. 
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Thus, the Department requests that the Board, as required by HUD, adopt another resolution 
reaffirming that the County Mayor or the County Mayor’s designee is authorized to submit 
Building 750’s Section 18 demolition and disposition application to HUD for the purposes 
described above.  Brisas del Este Apartments comprises one phase of the multi-phase master 
plan project to redevelop the Three Round Towers site, and the Department also requests that 
the Board adopt a resolution reaffirming its prior approval of redevelopment of Three Round 
Towers and that the County Mayor or the County Mayor’s designee is authorized to submit 
Brisas del Este Apartments Section 18 disposition application to HUD. 

Accordingly, it is recommended that the Board adopt the attached resolution to comply with 
HUD’s directives.   

Morris Copeland 
Chief Community Services Officer 

Attachments 
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Approved       Mayor Agenda Item No. 8(K)(3)
7-8-21 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION REAFFIRMING RESOLUTION NOS. R-399-13

AND R-331-14, WHICH AUTHORIZED THE COUNTY 

MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO 

SUBMIT A DEMOLITION AND DISPOSITION APPLICATION 

TO THE UNITED STATES DEPARTMENT OF HOUSING AND 

URBAN DEVELOPMENT (HUD) FOR HALEY SOFGE 

TOWERS PUBLIC HOUSING DEVELOPMENT SITE; 

AUTHORIZING THE COUNTY MAYOR OR THE COUNTY 
MAYOR’S DESIGNEE TO SUBMIT A DISPOSITION 

APPLICATION TO HUD FOR BRISAS DEL ESTE 

APARTMENTS, A NEW CONSTRUCTION PROJECT TO BE 

DEVELOPED AT THREE ROUND TOWERS PUBLIC 

HOUSING DEVELOPMENT SITE; AND AUTHORIZING THE 

COUNTY MAYOR OR THE COUNTY MAYOR’S DESIGNEE 

TO SUBMIT TECHNICAL AMENDMENTS TO THE 

COUNTY’S DISPOSITION AND DEMOLITION 

APPLICATIONS ASSOCIATED WITH THE 

REDEVELOPMENT OF HALEY SOFGE TOWERS AND 

BRISAS DEL ESTE APARTMENTS AT THE THREE ROUND 
TOWER DEVELOPMENT SITES, AS MAY BE REQUIRED BY 

HUD AND APPLICABLE FEDERAL LAWS AND 

REGULATIONS, AND TO EXECUTE AMENDMENTS TO 

ANNUAL CONTRIBUTION CONTRACT(S), AGREEMENTS, 

RELEASES OF DECLARATIONS OF TRUST, AND OTHER 

RELATED DOCUMENTS, SUBJECT TO HUD’S APPROVAL 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board adopts the foregoing recital and the accompanying 

memorandum as if fully set forth herein. 

Section 2. This Board reaffirms Resolution Nos. R-399-13 and No. R-331-14, which

are attached hereto as Attachments A and B and incorporated herein by reference, and which 

authorized the County Mayor or the County Mayor’s designee to submit on behalf of Miami-Dade 
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County (“County”) a demolition and disposition application to the United States Department of 

Housing and Urban Development (“HUD”) for the Haley Sofge Towers public housing 

development site, which is comprised of two buildings located at 750 NW 13 Avenue and 800 

NW 13 Avenue, Miami, Florida. 

Section 3.      This Board authorizes the County Mayor or the County Mayor's designee 

to submit a disposition application to HUD to permit Related Urban Development Group, LLC 

or its subsidiary, Brisas del Este Apartments, LLC (collectively referred to as “RUDG”), to 

construct a project known as “Brisas del Este Apartments”, which is an additional phase of the 

multi-phase master plan project to redevelop the 6.98 acres of Three Round Towers public 

housing development site located at 2870, 2920, 2940 and 2800 NW 18 Avenue (Folio: 01-3127-

079-0010) in accordance with Resolution No. R-668-14.

Section 4.      This Board authorizes the County Mayor or the County Mayor’s designee 

to submit technical amendments to the County’s disposition and demolition applications 

associated with the redevelopment of Haley Sofge Towers and the new construction of Brisas 

del Este Apartments at Three Round Towers public housing development site as may be required 

by HUD and applicable federal laws and regulations. 

Section 5.      This Board authorizes the County Mayor or the County Mayor’s designee, 

subject to HUD’s approval, to execute amendment(s) to the Annual Contribution Contract(s), 

which provides for the County’s receipt of public housing subsidy, agreements, releases of the 

declarations of trust, and other related documents, subject to HUD’s approval. 
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The foregoing resolution was offered by Commissioner  , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 8th day of 

July, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 
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or COl.11--n' COMMlSSIOS'Ell.S 
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MEMORANDUM 
Agenda llem No. 8(K) ( 1) 

TO: llonorab!c Chairwoman Rebeca Sosa DATE: �y 21, 2013

and Members. Board of County Commissioners 

fc'ROM: R. A. Cuevas, Jr. SUBJEct·: Resolution authori7jng execution 
of ground lease agreements with 
RUDO, LLC or their assignee, 
for Martin Fine Villas/1 lalcy 
Sofge nnd Claude Pepper Towers 
sites 

County Attorney 

Resolution No. R-399-13 

The accompanying resolution was prepared by the Public Housing and Community Development 
Department and placed on lhe 1tgenda at the request of' C.o-P1imc Sponsors Commissioner Bruno 
A. Ilarreiio and Commissioner Audrey M. F.dmonson.

RAC/smm 

ATTACHMENT A
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CLEU OF TID BOA.Ill> 

ATTACHMENT B

OF COVNTY COl,DflSSlONEJlS 
MIAMI•DAD£ COIDl"T\', nORJDA 

Memorandum !JliiD 
Date: April 8, 2014 

To: Honorable Chairwoman Rebeca Sosa 
Agenda Item No. 8(K)(2) 

and Members, Board o ounty Commissioners 

From: 

Subject: Resolu ton Authorizing Execution of Master Development Agreements with RUDO, 
LLC (Related Ul'ban) for Demolition, Construction, and/or Rehabilitation of certain 
Public Housing Sites Resolution No. R·331-14 

Recommendation: 

It is recommended that the Board of County Commissioners (Board): 

1) Authorize the County Mayor or Cowity Mayor's designee to execute Master Development 
Agreements with RUDO, LLC (Related Urban) 01· its subsidiaries or designees for demolition, 
construction, and/or rehabilitation of public housing units at the Martin Fine Villas/Haley Sofge 
Towers, and Robert King High developments, subject to the United States Department of 
Housing and Urban Development's (Housing and Urban Development) approval; 

2) Authorize the County Mayor or County Mayor•s designee to execute all necessary mixed-finance
agreements and documents including but not limited to amendments, agreements, ground leases
and amendments, subjeet to Housing and Urban Development approval;

3) Authoriu the County Mayor or County Mayor's designee to execute amendments to the Annual
Contrjbution Contracts, which provides for the County's receipt of public housing subsidy,
subject to the Housing and Urban Development's approval;

4) Authorize the County Mayor or the County Mayor's designec to submit a disposition application
to Housing and Urban Development for Robert King High and a demolition application for the
Martin Fine/Haley Sofge site; and

5) Waive the requirements of Resolution No. R-130-06, whi_ch requires that all contracts must be
fully negotiated and executed by a non-County party, since neither the County nor Related Urban
can execute any mixed finance agreements, including but limited to the Master Development
Agreemepts, without Housing and Urban.Development's prior approval.

CONTRACT NO: 

CONTRACT TITLE: 

DESCRIPTION: 

Request for Proposals No. 794 - Martin Fine Villas, Haley 
Sofge Towers, and Robert King High 

Request for Proposals No. 794 re-development for Martin 
Fine Villas/Haley Sofge Towers and Robert King High 

Related Urban will execute necessary mixed-finance 
documents, including but not limited to the Master 
Development Agreement with the County and perform all 
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