MEMORANDUM

Agenda Item No. 8(K)(3)

TO: Honorable Chairman Jose "Pepe™ Diaz DATE: July 8, 2021
and Members, Board of County Commissioners

FROM: Geri Bonzon-Keenan SUBJECT: Resolution reaffirming Resolution Nos. R-
County Attorney 399-13 and R-331-14, which authorized

the County Mayor to submit a demolition
and disposition application to the United
States Department of Housing and Urban
Development (HUD) for Haley Sofge
Towers public housing development site;
authorizing the County Mayor to submit a
disposition application to HUD for Brisas
del Este Apartments, a new construction
project to be developed at Three Round
Towers public housing development site;
and authorizing the County Mayor to
submit technical amendments to the
County’s disposition and demolition
applications associated with the
redevelopment of Haley Sofge Towers
and Brisas del Este Apartments at the
Three Round Tower development sites, as
may be required by HUD and applicable
federal laws and regulations, and to
execute amendments to annual
contribution contract(s), agreements,
releases of declarations of trust, and other
related documents, subject to HUD’s
approval

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Prime Sponsor Public Housing and Community
Services Committee.

N
A A
Ger1 Bonzon-Keenan
County Attorney
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Date:

To:

From:

MIAMI-DADE

Memorandum

July 8, 2021
Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners

Daniella Levine Cava [/ ./
Mayor VAR et v

Subject: = Demolition and Disposition Application for the Haley Sofge Towers Development

Site and Disposition Application for the New Construction of Brisas del Este
Apartments at the Three Round Towers Development Site

Recommendation

It is recommended that the Board of County Commissioners (Board):

1.

Scope

Reaffirm Resolution Nos. R-399-13 and No. R-331-14 (attached as Attachment 1 and
Attachment 2 to this memorandum), which authorized the County Mayor or the County
Mayor’s designee to submit on behalf of Miami-Dade County (County) a demolition and
disposition application to the United States Department of Housing and Urban
Development (HUD) for the Haley Sofge Towers public housing development site
(Haley Sofge), which is comprised of two buildings located at 750 NW 13 Avenue,
Miami, Florida (Building 750) and 800 NW 13 Avenue, Miami, Florida (Building 800)
(Folio: 01-3135-047-0010), which said application will outline how all the residents will
be successfully relocated to new units on the Senior Campus site;

Authorize the County Mayor or the County Mayor's designee to submit a disposition
application to HUD to permit Related Urban Development Group, LLC (RUDG, LLC)
or its subsidiary, Brisas del Este Apartments, LLC (collectively referred to as RUDG), to
construct a project known as “Brisas del Este Apartments”, which is an additional phase
of the multi-phase master plan project to redevelop the 6.98 acres of Three Round Towers
public housing development site located at 2870, 2920, 2940 and 2800 NW 18 Avenue
(Folio: 01-3127-079-0010) in accordance with Resolution No. R-668-14;

Authorize the County Mayor or the County Mayor’s designee to submit technical
amendments to the County’s disposition and demolition applications associated with the
redevelopment of Haley Sofge Towers and the new construction of Brisas del Este
Apartments at Three Round Towers public housing development site as may be required
by HUD and applicable federal laws and regulations; and

Authorize the County Mayor or the County Mayor's designee to execute amendment(s)
to the Annual Contribution Contract(s), which provides for the County's receipt of public
housing subsidy, agreements, releases of declarations of trust, or other related documents
subject to HUD's approval.

The scope of work contained in the demolition and disposition applications includes the
demolition and disposition of Haley Sofge Towers’ Building 750 located at 750 NW 13%
Avenue, and of 169 of its 235 units, and the Rental Assistance Demonstration (RAD) conversion
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and substantial rehabilitation of 240 units at the Haley Sofge Towers’ Building 800 located at
800 NW 13™ Avenue, along with the Rental Assistance Demonstration (RAD) conversion of 66
of Building 750’s units which will be transferred to the new Paseo del Rio project at the public
housing development commonly known as the “Senior Campus,” which are located within
County Commission District 5 represented by Commissioner Eileen Higgins. Also included is
the disposition of land for a new building project known as Brisas del Este Apartments at the
Three Round Towers public housing development site located at 2870, 2920, 2940 and 2800
NW 18 Avenue (Folio: 01-3127-079-0010) within County Commission District 3 represented
by Commissioner Keon Hardemon.

Delegation of Authority

This item requests a delegation of authority to the County Mayor or the County Mayor’s designee
to (a) submit a demolition and disposition application to HUD; (b) make any technical
amendments to HUD for the existing Haley Sofge Towers and Brisas del Este Apartments, a
new project that is part of the multi-phase project to redevelop the Three Round Towers site; and
(c) to execute amendment(s) to the Annual Contribution Contract(s), agreements, releases of
declarations of trust or other related documents subject to HUD approval.

Fiscal Impact/Funding Source

The demolition activities for Haley Sofge Towers Building 750 will be performed by RUDG, at
their sole cost. Accordingly, there is no fiscal impact to the County for approving this resolution.
The approval of a Section 18 demolition and disposition application for Building 750, and 169
of its units, and the RAD conversion and rehab of Building 800, and of 66 units from Building
750, will allow the County to access much more stable and sustainable HUD funding for the
long-term management of high-quality housing for its public housing residents.

Track Record/Monitor
This project will be monitored by Michael Liu, Director for Miami-Dade Public Housing and
Community Development Department (Department).

Background
Request for Proposals No. 794 was issued on July 14, 2011 to solicit offers from developers to

maximize and expedite the development potential of over 100 existing public housing sites and
vacant land sites owned by the County and administered by the Department. The solicitation
sought to establish partnerships with qualified entities to rehabilitate/upgrade existing public
housing units, remove and replace obsolete public housing units, increase the number of units
on underutilized sites, develop vacant land owned by the County, and incorporate commercial
and other special purpose uses, where appropriate, at particular public housing sites or vacant
land sites. Additionally, the Department sought to replace its older units with new contemporary
designs that resemble market-rate units (regardless of whether these are public housing,
affordable or market-rate units) and incorporate creative and sustainable design solutions.

On November 23, 2011, the Board adopted Resolution No. R-1026-11, which awarded site
control of a total of 28 project sites, including, but not limited to, the Senior Campus and Three
Round Towers, through ground leases executed by the County and six developers, including
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RUDG, for the redevelopment of the project sites. On May 21, 2013, the Board also adopted
Resolution No. R-399-13, which, in part, authorized the execution of a ground lease with RUDG
or its assignee for the redevelopment of Martin Fine Villas and Haley Sofge Towers.
Additionally, on October 22, 2013, the Board adopted Resolution No. R-855-13, which, in part,
authorized the execution of a ground lease with RUDG for the redevelopment of Robert King
High and Three Round Towers. On April 8, 2014, the Board adopted Resolution No. R-331-14,
which, in part, authorized the execution of a master development agreement with RUDG for the
development of the Senior Campus. A portion of the land upon which the Senior Campus sits
includes the project area. Finally, on July 15, 2014, the Board adopted Resolution No. R-668-
14, which in part, authorized the execution of a master development agreement and ground leases
with RUDG for the development of Three Round Towers public housing development site,
which includes additional phases of the project on vacant land. A portion of the vacant land will
be developed with the new Brisas del Este Apartments. In accordance with Resolution No. R-
668-14, the County Mayor or County Mayor’s designee has executed ground leases for the
development of Brisas del Este Apartments to provide site control to RUDG for purposes of
seeking financing for this phase of the project. The current ground lease requires RUDG to pay
an annual rental amount equal to $25,000.00 (increasing annually at four percent) and a one-time
capitalized lease payment of $402,500.00.

The County, in partnership with the RUDG, seeks to redevelop the Haley Sofge Towers project,
which is comprised of two existing 12-story public housing apartment buildings constructed in
1973 (47 years old +/-), with a total of 475 residential dwelling units, through a combination of
HUD’s Section 18 demolition and disposition process and the RAD conversion process.
Building 750, with a total of 235 residential dwelling units, will partially go through a RAD
authorized Section 18 demolition and disposition application process, to be able to obtain
approval to demolish the building because it is obsolete and prepare its site for the future
development of a new affordable housing building, and Building 800 will undergo a RAD
conversion which will include the substantial rehabilitation of its 240 existing residential
dwelling units. The RAD conversion of 66 of the public housing units located in Building 750
will allow for the conveyance of their rental subsidy to the new Paseo del Rio project at the
Senior Campus as 66 RAD units. The buildings have deteriorated physical conditions caused by
water intrusion, decay, and corrosion. The Department has assessed and determined that the cost
of improving both buildings will be significant; therefore, the Department believes that it is in
the County’s best interest to move forward with the more cost-effective option of completely
demolishing Building 750, relocating its current residents to new affordable housing units
already being developed at the Senior Campus site, and substantially rehabilitating Building 800
so that it can provide its current residents with a healthier and safer place to live. To proceed,
the Department will submit a Section 18 demolition and disposition application for Building 750
for HUD’s review and approval through its Special Applications Center and will begin the RAD
conversion process for Building 800.

The relocation of the existing residents from Haley Sofge Towers will occur in different phases.
Haley Sofge Towers Building 750 will occur in three (3) phases as new buildings being
constructed at the Senior Campus site are completed to accommodate all 235 existing public
housing residents of Haley Sofge Building 750. The first phase of relocation will include the
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relocation of 30 public housing residents of Building 750 to Gallery at River Parc, a new
construction project that will include a total of 150 new units of affordable and workforce
housing units. The second phase of relocation will include the relocation of 139 public housing
residents of Building 750 to Brisas del Rio, a new construction project that will include a total
of 168 affordable units. The final phase of relocation will include the relocation through a RAD
conversion process of the remaining 66 public housing residents of Building 750 to Paseo del
Rio, a proposed new construction project that will include a total of 182 affordable units. All
Building 750 residents will have the opportunity to move to new units once the new buildings
are completely finalized.

Haley Sofge Towers Building 800, currently comprised of 240 public housing units, will undergo
a RAD conversion which will include the substantial rehabilitation of its 240 residential units.
Residents will be temporarily relocated to allow for the complete rehabilitation of their units.
Once their units have been completed, residents will return to their rehabilitated units. All current
residents are guaranteed by the laws governing the RAD program that they will have the right to
return to new or newly rehabilitated units.

There will not be any displacement of any Haley Sofge Tower residents during this resident
relocation process. All relocation, moving, and counseling costs for the relocation of public
housing units of Haley Sofge Tower Building 750 & 800, will be covered by the developer.
PHCD will work closely with the developer during this process reviewing and approving all
relocation plans and ensuring that residents rights are upheld. RUDG has extensive experience
in working with PHCD in ensuring that any temporary relocation process and final relocations
are handled with sensitivity and patience. RUDG has assisted over 2,200 public housing families
in successful relocations to date which will serve as a basis for the expectation that the same
outcome will be found in the Haley Sofge Tower RAD conversion.

Brisas del Este Apartments does not involve any displacement of existing residents as this is a
project to be newly constructed on vacant land. It is a 161 unit affordable 8-story development,
which will include RAD units as authorized by Resolution No. R-1059-19 adopted by the Board
on October 3, 2019. This development will be built on open space that is part of the existing
Three Round Towers public housing development site. Upon completion, Brisas del Este
Apartments will feature 77 one-bedroom/one-bath and 84 two-bedroom/two-bath units. All units
will be developed with the same high-quality materials and features regardless of the income
level of the future occupants. The building will meet all city and county code requirements and
will receive a green building certification.

Finally, as required by HUD’s regulations, the Board’s rules of procedure, and PHCD’s
protocols, the County has met and consulted with the Haley Sofge Towers and Three Round
Towers public housing residents and provided them with information regarding the demolition
and RAD conversion plans of Haley Sofge and the new construction of Brisas del Este
Apartments. The Department has held over 27 resident meetings with residents, and there will
be more as the projects progress. The Department has also met with the two district
commissioners where the projects are located. The Department has now developed specific
plans regarding how the County will work on the redevelopment of the two Haley Sofge Towers.
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Thus, the Department requests that the Board, as required by HUD, adopt another resolution
reaffirming that the County Mayor or the County Mayor’s designee is authorized to submit
Building 750’s Section 18 demolition and disposition application to HUD for the purposes
described above. Brisas del Este Apartments comprises one phase of the multi-phase master
plan project to redevelop the Three Round Towers site, and the Department also requests that
the Board adopt a resolution reaffirming its prior approval of redevelopment of Three Round
Towers and that the County Mayor or the County Mayor’s designee is authorized to submit
Brisas del Este Apartments Section 18 disposition application to HUD.

Accordingly, it is recommended that the Board adopt the attached resolution to comply with
HUD’s directives.

b
M4V

Morris Copeland
Chief Community Services Officer

Attachments
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T (Revised)

TO: Honorable Chairman Jose "Pepe" Diaz DATE: July 8, 2021
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(K)(3)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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RESOLUTION NO.

RESOLUTION REAFFIRMING RESOLUTION NOS. R-399-13
AND R-331-14, WHICH AUTHORIZED THE COUNTY
MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO
SUBMIT A DEMOLITION AND DISPOSITION APPLICATION
TO THE UNITED STATES DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (HUD) FOR HALEY SOFGE
TOWERS PUBLIC HOUSING DEVELOPMENT SITE;
AUTHORIZING THE COUNTY MAYOR OR THE COUNTY
MAYOR’S DESIGNEE TO SUBMIT A DISPOSITION
APPLICATION TO HUD FOR BRISAS DEL ESTE
APARTMENTS, A NEW CONSTRUCTION PROJECT TO BE
DEVELOPED AT THREE ROUND TOWERS PUBLIC
HOUSING DEVELOPMENT SITE; AND AUTHORIZING THE
COUNTY MAYOR OR THE COUNTY MAYOR’S DESIGNEE
TO SUBMIT TECHNICAL AMENDMENTS TO THE
COUNTY’S DISPOSITION AND DEMOLITION
APPLICATIONS ASSOCIATED WITH THE
REDEVELOPMENT OF HALEY SOFGE TOWERS AND
BRISAS DEL ESTE APARTMENTS AT THE THREE ROUND
TOWER DEVELOPMENT SITES, AS MAY BE REQUIRED BY
HUD AND APPLICABLE FEDERAL LAWS AND
REGULATIONS, AND TO EXECUTE AMENDMENTS TO
ANNUAL CONTRIBUTION CONTRACT(S), AGREEMENTS,
RELEASES OF DECLARATIONS OF TRUST, AND OTHER
RELATED DOCUMENTS, SUBJECT TO HUD’S APPROVAL

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board adopts the foregoing recital and the accompanying
memorandum as if fully set forth herein.

Section 2. This Board reaffirms Resolution Nos. R-399-13 and No. R-331-14, which

are attached hereto as Attachments A and B and incorporated herein by reference, and which

authorized the County Mayor or the County Mayor’s designee to submit on behalf of Miami-Dade
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County (“County”) a demolition and disposition application to the United States Department of
Housing and Urban Development (“HUD”) for the Haley Sofge Towers public housing
development site, which is comprised of two buildings located at 750 NW 13 Avenue and 800
NW13 Avenue, Miami, Florida.

Section 3.  This Board authorizes the County Mayor or the County Mayor's designee
to submit a disposition application to HUD to permit Related Urban Development Group, LLC
orits subsidiary, Brisas del Este Apartments, LLC (collectively referred to as “RUDG”), to
constructa project known as “Brisas del Este Apartments”, which is an additional phase of the
multi-phasemaster plan project to redevelop the 6.98 acres of Three Round Towers public
housing development site located at 2870, 2920, 2940 and 2800 NW 18 Avenue (Folio: 01-3127-
079-0010)in accordance with Resolution No. R-668-14.

Section 4.  This Board authorizes the County Mayor or the County Mayor’s designee
to submit technical amendments to the County’s disposition and demolition applications
associated with the redevelopment of Haley Sofge Towers and the new construction of Brisas
delEste Apartments at Three Round Towers public housing development site as may be required
by HUD and applicable federal laws and regulations.

Section 5.  This Board authorizes the County Mayor or the County Mayor’s designee,
subject to HUD’s approval, to execute amendment(s) to the Annual Contribution Contract(s),
which provides for the County’s receipt of public housing subsidy, agreements, releases of the

declarations of trust, and other related documents, subject to HUD’s approval.
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The foregoing resolution was offered by Commissioner :

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, 111, Vice-Chairman

Sen. René Garcia
Sally A. Heyman
Eileen Higgins
Kionne L. McGhee
Raquel A. Regalado
Sen. Javier D. Souto

Keon Hardemon
Danielle Cohen Higgins
Joe A. Martinez

Jean Monestime
Rebeca Sosa

The Chairperson thereupon declared this resolution duly passed and adopted this 8" day of

July, 2021. This resolution shall become effective upon the earlier of (1) 10 days after the date of

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

Approved by County Attorney as
to form and legal sufficiency.

Terrence A. Smith

ot

10

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




ATTACHMENT A

OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI DADE COUNTY, fLORIDA

MEMORANDUM

Agenda Item No. 8(K)(})

TO: Honorable Chairwoman Rebeca Sosa DATE: May 21, 2013
and Members, Board of County Commissioners

FROM: R A. Cuevas, Jr. SUBJECT: Rcsolution authorizing execution
County Attorney of ground [ease agteements with
RUDG, LLC or their assignee,

for Martin Fine Villas/11aley
Sofge and Claude Pepper Towers

sites
Resolution No. R-399-13

The accompanying resolution was prepared by the Public Housing and Community Development
Department and placed on the agenda at the request of Co-Prime Sponsors Commissioner Bruno
A. Barreiro and Commissioner Audrey M. Edmonson.

RAC/sinm
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Memorandum @

Date: m}’ 21, 2013
To: Honorable Chairwoman Rebeca Sosa

and Members, Board of County Commissioners
From: Cados A. Gimenez

Mayor

Subjeet: Revommendation for Approval to Execute Ground Leases with RUDG’s assignees
for the Martin Fine Villas/Ialey Sofge and Claude Pepper Towers sites

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the execution of ground
leases (I.eases) with RUDG, 1.1.C or their assignees (Developer), in order to provide site control for the
futore development of the Martin Fine Villas/Haley Sofge and Claude Pepper Towers sites. The
Developer requires the Leases as evidence of site control, which is a prerequisite for their nine percent
(9%) Low Income Housing Tax Credits (Housing Tax Credits) application that they intend fo submit to
the Florida Housing Financc Corporation (Finance Carporation) in the 2013 Universal Cycle for
development financing for these sites. It is also recommended that the Board consent to the Developer
subleasing the sites for the purposes described lierein,

Additionally, it is reconmended that the Board authorize the County Mayor or County Mayor's
designee to submit disposition applications to the U.S. Department of Housing and Urban Development
{Housing and Urban Development) for the Martin Fine Villas'Haley Sofge Towers site and the Claude
Pepper Towers site, which were previously approved by the Board as a result of Request for Proposals
(RFP) No. 794. Tt is further recommended that the Board authorize the County Mayor or County
Mayor's designee to execute amendments (o annual contcibution contracts agreements, releases, and
other documents on behalf of Miawi-Dade County (County) as may be required by Housing and Urban
Developmeot

CONTRACTNO: N/A
CONTRACT TITLE: Ground I .ease between Miami-ﬁade County and Developer
PROPERTY ADDRESSES: for Martin Fine Villas/Haley Sofge Towers site: Folio 0i-

3135-047-0010 (District 5-Commissioner Bmno A,
Barreiro); and the Claude Pepper Towers site: Folio 01-3135-
(18-0310 (District 3- Commissioner Audrey M. Edmonson)

METHOD OF AWARD: The Developer and award of ground leases for the two sites
were selected puisuant to RFP No. 794 and approved by
Resolution No, R~1026-11,

12
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DESCRIPTION:

COUNTY FUNDING SOURCE:

PERFORMANCE DATA:
COMPLIANCE DATA:

CONTRACT MEASURES:

LIVING WAGE:
USER ACCESS PROGRAM:
LOCAL PREFERENCES:

DELEGATED AUTHORITY:

USING/MANAGING AGENCY:

The Developer will excoute ground leescs and eny othcr
documents that may be required by Housing and Urban
Development or the Finance Corporation.

Eleven (11) months from the effective date of the Ground
Lease, subject 1o the Developer obtaining nine percent (9%)
Housing Tax Credits.

Nonc

There are no known performance jsspes with (he
recommended firms, :

There are no known compliance issues with the
recommended firms,

N/A

The services provided ara not covered under the Living Wage
Ordinance.

The User Access program does not apply to revenue
contracts,

Not applicable due to public housing and federal funding
restrictions. .. .

If this item is approved, the County Mayor or the County
Mayor’s designec will have the authorily to exercise, at the
disczetion of the County Mayor, to make any necessary
amendments required by the Pinance Corporation or Housing
and Urban Development, sad two exercise termination,
cancellation, and renewal provisions in accordance with the
terms and conditions of the ground leases and any
amendments.

Public Housing and Community Development (Department)

13
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SCOPE: Pursuant to Resolution No. R-1026-11, the scope of thege
projects will not be finalized until the Master Development
Agreements are executed, Negotiations will commenoce in the
event the Developer is awarded nine percent (9%) Housing
Tax Credits from the Finance Corporation. It is anticipated
that successful nogotiations will result in improvements to
the Martin Fino Villas/Haley Sofge and Claude Pepper
Towers sites and/or revenue sharing agreemeuts betwecn the
Developer and the County.

TRACK RECORD/MONITORING: Jorge Cibran, Director of Facilities and Development
Division, Public Iousing and Community Development
Department

Background:

RFP No. 794 was issued on Tuly 14, 2011, to solicit offers from developers to maximize and cxpedite
the development potential of over 100 existing public housing sites and vacant fand sites administered

rehabilitate/upgrade existing public housing units, remove and replace obsolete public housing units,
increase the number of units on underatilized sitos, develop vacant land owned by the County, and also
incorporate commercial and gther special purpose uses, where appropriate, at particular public bousing
sites or vacant land sites. Additionally, the Department sought to replace its older units with aew
coufernporary designg that resemble markot-rate wnits (regardiess of whether these are public housing,
affordable or market-rate units) and incorporate creative and sustainahte design solutions.

Purswant to Resolution No. R-1026-1 1, on Noveraber 23, 2011, the Board awarded site control through

ground Jeases to six (6) developers for a tatal of twenty cight (28) project sites. Resolution No. R-1026-

control. The Leases include the authorization to enter into sub-ground leases, It is expected that esch
site will have multiple funding applications, and therefore, is different from previous ground leases. The
sub-ground leascs are for the purposes of separating and delincating the specific areas to bo developed
with this specific funding application, and will be determined at a later date. The Leases are contingent
on obtaining funding award from the Finance Corporation.

For the last several months, the Finance Corporation has been evaluating its rule-making process to
determine the requirerents for 2013 applications for Housing Tax Credits. The Finance Corporation

4
14
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bas changed its approach and wil] issue several Requests fot Proposals (Finance Corporation
Solicitation). The initial Finance Corporation Solicitation is open to applicants proposing developments
of affordable rental Permanent Suppottive Housing for Persans with Special Needs, with a goal to fund
one application for Velerans with Special Needs. The Developer will submit two (2) applications in fais
new cycle, one for the Martin Fine Villas/Haley Sofge site for Special Needs housing, and the other for
the Claude Pepper Towers site (with additional units at thig existing site) for Veterans with Special
Needs hovsing, The Finance Corporation Solicitation was issued on April 15, 2013 and the due date js
May 24, 2013 (a seven (7) week application period). In light of the very short application period and the
pending deadline, the attached ground leases are being presented to the Board for approval.
Additionally, it is also recommended that the County Mayor weive his veto authority 10 allow the
Developer to meet the Finance Corporation deadline sabsoquent to Board approval,

In order to proceed with the development of these sites, the County, as a public bousing authority, must
seek prior approval from Housing and Urban Development. This requires a disposition application 1o
Housing and Urban Development for cach respective development site. However, the County cannot
submit its applications to Housing and Urban Developraent without first oblaining approval from {he
Board. The County will only submit the disposition application if the Developer is awarded Housing
Tax Credits. Therefore, it is recommended that the Board approve the attached resofution authorizing
the County Mayor or County Mayor’s designee 10 submit disposition appfications to Housing and Urban
Development for the subject sites.

Attuchuments

Russel! Benford, Deputy Mayor

15



MEMORANDUM
(Revised)

TO:  Honorable Chairwoman Rebeca Sosa DATE:  may 21, 2013
and Members, Board of County Commissiogers

FROM: %&&g SUBJECT: Agenda Item No. 8(K){1)

County Attorney

Please note any items checked.

R “3-Day Rale” for- :ommittt_&es applicable if raised

- 6 weeks required between first reading and public hearing

edE ) 4 weeks notification to municipal officials reguired prior to public
hearing

— Decreases revenues or incrcases expendjtures without baluncing budget

—_— Budget required

Statement of fiscal impact required

Ordinance ereating a new board requaives detailed County Mayor’s
report for public hearing

No committfee review

Applicable legisiation requires more than a majarity vote (ie., 2/3% 5

3/8's » UDanimous ) to approve

Current information regarding funding souree, index code and available
balance, and available capacity (if debt is countemplated) required
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Qverride

RESOLUTION NO. R-399-13

RESOLUTION AUTHORIZING EXECUTION OF GROUND
LEASE AGREEMENTS WITH RUDG LLC OR THEIR
ASSIGNEE, FOR MARTIN FINE VILLAS/HALEY SOFGE
AND CLAUDE PEPPER TOWERS S{TES; AUTHORIZING
TIIE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE GROUND LEASE AGREEMENTS FOR AND
ON BEHALF OF MIAMI-DADE COUNTY, AND TO MAKE
ANY NECESSARY AMENDMENTS AND TO EXERCISE
ANY TERMINATION, CANCELLATION AND RENEWAL
PROVISIONS; CONSENTING TO SUBLEASING OF THE
SITES BY RUDG LLC; AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR'S DESIGNEE TO SUBMIT
DISPOSITION APPLICATIONS TO THE UNITED STATES
DEPARTMENRT OF IHOUSING AND URBAN DEVELOPMENT
FOR THE SITES APPROYING THE DISPOSITION OF THESE
SITES, SUBJECT TO APPROVAL BY TIIEE US.
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT, AND AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR'S DESIGNEE TO EXECUTE
AMENDMENTS TO ANNUAL CONTRIBUTION
CONTRACTS, AGREEMENTS, RELEASES, AND ANY
OTHER DOCUMENTS THAT MAY BE REQUIRED BY THE
UNITED STATES DEPARIMENT OF HOUSING AND
URBAN DEVELOPMENT

WHEREAS, this Board desires to accomplish the purposes autlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MYAMI-DADE COUNTY, FLORIDA, that:

Section1.  The foregoing recitals are incorporated in this resolution and are approved.

Section2.  The Board authorizes the cxecution of ground lcase agreements with
RUDG, LLC or their assignee for the Mertin Fine Villas/Haley Sofge and Claude Pepper Towers
sites, in substantially the form attached hereto and made a part hercof. The Board further

authorizes the County Mayor or the County Mayor's designee to make any additional
7
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amendments to said ground leases, as may be required to meet the requirements of the Florida
Housing Finance Corporation and/or the United States Department of Housing and Urban
Development: and further authorizes the County Mayor or County Mayor’s designee to execute
same for and on behalf of Miami Dade County and to exercise any cancellation and repewal
provisions and any other rights contained thercin.

Sectign3.  The Board consents to RUDG LLC, entering inflo sub-ground leases, as
may be required to meet the requirements of the Florida Housing Finance Corporation and/or the
United States Department of Housing: and Urban Development; and further authorizes the
County Mayor or County Mayor’s designee to execute same for and on behall of Miawmi Dade
Comnty and to exercise any cancellation and renewal provisions and any other rights contained
therein.

Section 4. ‘The Board authorizes the County Mayor or the County Mayor’s designee
to submit disposition applications for the Martin Fine Villas/Haley Sofge and Claude Pepper
Towers sites to the United States Department of Housing and Urban Development in the event
RUDG LLC or their assignee is awarded Low Income Housing Tax Credits for the sites. The
Doard further approves such dispositions of these sites, subject to approval by the United States
Department of Housing and Urban Development.

Section 5. The Board authorizes the County Mayor or the County Mayor’s designee
to execute amendments to annual contributions contracts, if required; to execute any agreemenns,
releases from declarations, and any other docaments on behalf of the County that may be
required by the United States Department of Housing and Urban Development, and to exercisc
amendments, modificatiors, cancellation, and termination clauses contained therein.

Section6.  The County Mayor or the County Mayor’s desigace, pursuant to
Resolution No. R-974-09, shall record in the public record all deeds, covenants, reveriers and

mortgages crealing or reserving a rea) property interest in favor of the County and shall provide a
8
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copy of such recorded instruments to the Clerk of the Board within thirty (30) days of execution
and final acceptance. The Board directs the Clerk of the Board, pursuant to Resolution No, R-

974-09, to attach and permagently store & recorded copy of any instrument provided in

accordance herewith togcther with this resolution.
The foregoing resolution was offered by Commissioner e Bell

who moved its adoption. The motion was seconded by Commissioner ~ Audrey Edmonson

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman ave

Lynda Bell, Vice Chair aye

Bruno A. Barreiro aye Esteban L. Bovo, Jr. aye

Jose "Pepe” Diax absent Audrey M. Edmonson aye

Sally A. Heyman aye Barbara J. Jordan aye

Jean Monestime aye Demis C. Mnss aye

Sen. Javier D, Souto aye Xavier1.. Suarez aye
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 21* day

of May, 2013. This resolution shali become effective upon the earlier of (1) ten (10) days afier
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Cletk of the Board.

MIAMI-DADE COUNTY. FL.ORIDA
BY ITS BOARD QF
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK
By: Christapher Agrippa

Deputy Clerk

Approved by County Attorney as (}O
to forni and legal sufficiency. @

Terrence A. Smith
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Attachment 2a

Memorandum

gte; | Novambar 15, 2012 - -
BDss
114 HManorabia Robeva Sosd agonda Tiem No, 7(d)
Counly Gammiseiphor, Dlstriot

Lot

From; Ao T, Hudt

Bulyjeot; Slatus ReporieReganding Ground Lesses Awaidad Pursugnt fo Reguast For
Praposgls No, 784 and Request foy Qualliications No. 784-A

Pursuant o Regokstion Ko, 162412, 4 speolal maoting of 4ho ISeonomlo Development ai. Suolyl
Barvines Commitiad wan canvensd oiy Marah 14, 2017 to revisw Requsst for Proposal (RP) No. 704,
Buiing this mesting, the Commbles tirested Publle Houslng and Communtty Devslopment to provids.
altomnailvos for geveloprient of publle houding «ligs and Tha stafus repoft oh ground loanes: ewarclad
pursigint to lReaclullon flo, Re1026+114,

Altaolisd o lite stalug ruports forthe gbove foferenced dFactive.

Aileuhn;lgmn..)
V& é.,/’”

Ruesal Bonford, Papily Mayer

10
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Memorandum Bk

Dato:
Toi guaaﬁ thanfbrsl
oputy-Mayor fon
From; Oreggd Fonnal/ff 7(
Dirsoldy, Public-Hausing & Gomanshlly Devélapment

SybJooks Stalys Report on Ground Lemser Awarded Pursuent tor Resolytlon R-1028-11
Including thoeg-awsrded Low Income Houslng Tax Crudite

The following repott-is Pursuant {o Respjution No. R=162-i2, whioh dirsotad the Ghalr of the Eoeﬁomlo
Dovelopmont and Boclal Servives Commiltes, Ribewa Seaa tn convers & special meoling oh March
14, 2012 lo reblew Request for Proposal (RFP) No, 764 and o providd-resstnmendalions. K the Board
of Gotinly Comiselonera tor conalderalioy. Duriity thls Meeling, Commisslonar ey raquuslod fhal
Publie Houising and Communily Devetapment (PHCD) .F"’"Me a gommilled wilh o slafus ropott on
ground ieases awarded prrsuant.to Resolllon No. R-102844, theluding those approved for the Low

foine Houslng Tex Credlls,

(5]
Roquest, >or Cropoerls (RFP) Na. 764 (Prol:osaiimwaa Isstiod on July 14, 2011 to vollch praposnle Tor
Developar Sarviceg to maximize and expadite ¢ dav«{npmant patontial of over 400 exisling putstie

hotsaing elles and vaonni jand slles, The Oounly rocsived 245 proposals in ragponae t RFP No, 794,
On Naovaimber 28, 20111, livs Board of Seunty Commlssmam”rd). pureuant 1o Resallion R 028
11, -approvaq elx developers for 26 development alten, Addiffonally, on Febitiary 7, 5012 be Board
approvad. Rasoliiflon R-137-42 1o ellow awardad dovolopors lo apply for nine percen! Low Micoms
Housliyg Fax Credils hom the Floridy Housing Fliiende Garporatioh,

In addilion o lhe B8 davelopment ollog Inllally ewarded by the Baard, there waa one sgitfonal
devaloper ant fotr nddiilonal development altea awardad kY the Board on Febmsary 7, 2042 pursuant
fo Revotutlon Re162-12, The awarcled developers proposed four pereerit tax credlte for the. four
Eﬂﬂﬂﬂ-“}' dlles. A.stinmaty of the savan devalopors and 3¥ eftee approved by the Bosrd Iz gltached ae

Appiioatiana for the nina parosnl Low Incofe Housing Tax Credlia ware submiled Srom developers
ihraughoyl-the Stale of Flonda-lo the Floridq Holising Finance: Corparation (FindnaeOomperatiun). Of
the projeots thet viare-awarded nine persant tax oredits by the Florlda-Housing Elnance Co;ﬁoratlonralx
¢l the plojeots ware Pliblie Housling and Commurdty Dovalapmant (PHGD) pablla houshg eltes. The ol
awarded projoct sfles, the <évalopera bnd the Finance Oorporallon's ewerd. mnotms.are summarized

betow:

Prolag/site - Daystonat - Fiance Cerporation Award
¢ Danle Fascell —~ RUDG 315,004,007
+ dpe Morell! (Brlokell Site) « RUDG 824,682,018
+ Slityb Pitze - RUDG $11,446,729
s South Miem! Plaza - RUDG 11 :34G|$13
s Qigoh Turikey -~ Carliste 3,248, 740
s Jaok O Plaze-—~ RUDG $20,573,650
11
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Russell Bes Dapuly Me
Stafus Repb“r?g‘n éa'gau:d Laﬁas:Awmded Pureuani (o Resskaion R-1028-11 including thoss. avearded

Low fnoame Housliyg Tax Qredils .
Paga2of 3

Status
& summary of the 32 (28 « nine purocnt and 4 ~ four percant) preject eltas awarded by tha Board-ae
indlouted ih Exhibit A are as follows!

Subsaquant to e Boarcls apmoval of the 28 gliss Illilly gwarded, Ryblio Housing and Convmully
Devalopment ant the County Altomay's- Offide workad closely wih {he awarded developara (6 provide
iiformation and agb'st with clacumentation thaf was tedulted forthe Finance Coiporation applioalioivs:

+  Nagotisted Ground Loases

+  Nejollated Bround l.easa.aimandmenis and Assignmont and Acosjsiuncs Agraemelis

o Godrdnaled with U.6. Housing and Urbsa Devalopmant (HUD} 16 obldln confitmalion of HUD
Program Istlsze. : .

+ Proviied Public Houslng st Gomminfy Development Poclarallon of Trubt jsliors and
provialpty of ofler miscejlaneous Informallon requpsied by glevelopers.

o Bohditted and allendsd Inflial rasllent mastings, alohg Wilh the devaloper-to advise rosidents
of e polentlalfos tedevelopmant at {helr altes, ohtained thialr input-and responded lo quostions,

¢ Goordinafed wilh ather Gounly Depatimanis lo asstal with requiced Torme for the Florida
Houshyy Flitenoq Corjporation aplications,

gdfigmal slops complolad or undsiway by PHED for the 28 slies inllelly awayded by the Boerd
oltide;
¢ On Juno 19, 2012 the Bowrd approved Resolutfon No, R-B92-12 granting epprovel of the

Damolilion andfor Disposition apzkoations for the nine publle housing oltes okt likely to be
owardod hine parcent Low Incoma Houslng Tax Gtedils from the Flofida Housing Pinance

Cotppration.

+  Subsequenlly, otlt of the 25 slles ilally awardad by Board, sk dovalopmeht elfes recelved nine
parcant Loy Inoome Flousing Tex Crodit awarde from (he Finanoe corﬁomﬁnn as Indioafed
ebsove ahd In Exhibii-A, Tha acllons taken for the 8 awarded elfoé Inohklo fhe followlg:

¢ Complolad negollations wilh davslopors Inoluding. a Mastor Devdlopinehit Adrésment,
.wthhPlell bo-fopwarded 0. the Board gdHUD fof approval, ’

v Propared and submitlad required Environmental Raview dooumanis fir HUD's review
and approvet, Demolltion and/or Disposilion zla,ﬁ;lloatlonn will be aiibmilied to HUD onoo-
anvirohiridntal deaumants-are approvad by HUD, . s

«  Soheduled-ant attended realdent meslings to provicie detalied Informetion on il aspetie
of the plannad tedavelojment and.realved residant Input,

+ Conduoled projeol coordinallon mealings ahd conlinued werking elosdly with devsiopers
tis hauessaly ot all aspacts of the developmént proueas.

+ For the.elxdh stie, Green Turnkey, n:%:ﬁaﬂmm with Carlle Developmont are on=golng
ahd are expeoted to bo corfoluded within tho ox! eeveral woeks.

12
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Russel Banford, Dapuly Mayor
Sttus Repoi o Ground Lenses Awardad Pursuantio Resofullon R-1028-41 [holuding those awatded

Loy Inporme Hoysthg Tas Oradlis
Page. 3 or3

* Forthe 22 dovalapniatil elles whioh wera approved for nine percent Lot Inooms. Hopsing Tax
Cradjle by the Board, bul'were d%&-awmﬂmin e percenl Low Ingome Houolng Tax Craclie from
1ho Finanve Corporalion as Indicated in Exhibil A, PHCD will continus 46 negoliale with those
devalopate forawariled dovalogmant’auau. Fér ihote dovelopmen! prajeats delérmined 10 be in
ihe Gquniy's best Intergst, the Qoynly will exsoule hiw ground lanss agresmenis, with approvel
frons the Board and HUD, to provide dovalapers the site pontrof required fo submil funding
abplloations. This'{njtial agreemenit will bb contingent upon develbyefs oblainiig finding. Once
Tunding fo- obfeined, the Cownly will exboute addiional agresmenls inliding a Mester
gilgeel?p?g?& Agrevmant with approprinfa approvils from the Board and HUD, to davelop the

roject ¢ted, :

Tho next slepe far he four (1) addilionai altes (Lincoln Gardend, Violory IHotes, Hamy Galn and Wild
Tewets) awardsd by fho-Bourd holude:

« Nagallotions on all four projact sften are underway. For those profacts determihad 1o be In the
t‘-mmga hest interet, ihe Oounly Wil exsoitde gi lgage agresmenta Yo provide develupers
{he gite control raquired.td subralt kining .epplioations, Thie nfllal agresmsnt-will ba qoandingent
upan dovelopere abialiing funding. Onoe fuiding le obtalnet, e Goungr wil exeoute additional
agreanientd Including a Master Developitont Agreaont, Wit appropriate approvals frov the

Board end HUD, to develap the piofoc! aites,

+  With reapsat lo the Lincoly Gerlens slle, a ground lsase ugraament lias been negotialed with
tive developor and wil be Torwardod fo tha Board for afprovarwtlh an oxplanation, régtciing the
projants spoalil olrsumsianoe and deadiiie thet he olliet three projaols do not ljava,

+ Raquest appraval froni the Board to apply lor Demulition and/or Dlspositioh applicalidng (o
HUD, &ubaat{uaul fo approval, prapare and eubint Enviromuental Review Ducumetits and once,
approved] by HUD, subhmit Derrrolition and/er Disposition agplionllonsta HUD for dpproval.

¢ Conduat niselings with residants to provids lformalion about propaast redsvelopment atid
pbidn thelr (Apa,

v Gohdudl projedt, opordination meslings and conliie warking closely with dovelopars aa
he¢easary on alf uspacta of the devalopment progess,

In simmaty, PHCD will continye {6 wark with the dovelopers o snstireslhal each step Is conslatent with
(ho-Boari’e diveclives and the faderdl guidelines, . _

13
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EXHBIT A
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ATTACHMENT B

OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Memorandum ’@

Date: April 8, 2014
; . Agenda Item No. 8(K)(2)
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos Gi
County

Subject: Resolufton Authorizing fiis Execution of Master Development Agreements with RUDG,
LLC (Related Urban) for Demolition, Construction, and/or Rehabilitation of certain
Fublic Housing Sites Resolution No. R-331-14

Recommendation:

It is recommended that the Board of County Commissioners (Board).

1) Authorize the County Mayor or County Mayor’s designee to execute Master Development
Agreenents with RUDG, LLC (Related Urban) or its subsidiaries or designees for demolition,
construction, and/or rehabilitation of public housing units at the Martin Fine Villas/Haley Sofge
Towers, and Robert King High developments, subject to the United States Depariment of
Housing and Urban Development's (Housing and Urban Development) approval;

2) Authorize the County Mayor or County Mayor’s designee to execute all necessary mixed-finance
agreements and documents including but not limited to amendments, agreements, ground leases
and amendments, subject to Housing and Urban Development approval;

3) Authorize thc County Mayor or County Mayor’s designee to execute amendments to the Annual
Contribution Contracts, which provides for the County’s receipt of public housing subsidy,
subject to the Housing and Urban Development’s approval;

4) Authorize the County Mayor or the County Mayor’s designee to submit a disposition application
to Housing and Urban Development for Robert King High and a demolition application for the
Martin Fine/Haley Sofge site; and

5) Waive the requirements of Resolution No, R-130-06, which requires that all contracts must be
fully negotiated and executed by a non-County party, since neither the County nor Related Urban
can execute any mixed finance agreements, including but limited to the Master Development
Agreements, without Housing and Urban Development’s prior approval.

CONTRACT NO: Request for Proposals No. 794 - Martin Fine Villas, Haley
Sofge Towers, and Robert King High

CONTRACT TITLE: Request for Proposals No. 794 re-development for Martin
Fine Villas/Haley Sofge Towers and Robert King High

DESCRIPTION: Related Urban will execute necessary mixed-finance
documents, including but not limited to the Master
Development Agreement with the County and perform all

25




Honorable Chairwoman Rebeca Sosa

And Members, Board of County Commissioners

Page -2 -

TERM:

CONTRACTS AMOUNT:

DEVELOPER:

USING/MANAGING AGENCY:
LIVING WAGE:

LOCAL PREFERENCE:

ESTIMATED CONTRACT
COMMENCEMENT DATE:

DEILEGATED AUTHORITY:

SCOPL:

requirements indicated therein. Related Urban will plan and
implement all aspects of the redevelopment of the site in
close coordination with Public Housing and Community
Development (Department). Related Urban will facilitate and
foster continued collaboration ‘with the residents as well as
key community stakeholders during the entire development
process. The scope is further described under “Scope” in this
document.

Seventy-five (75) years from the effective dafe of the Ground
Lease.

The total estimated development cost for Phase I is
$33,500,000.00 and for future phases it is $82,000,000.00.

RUDG, LLC (Related Urban)

Public Housing and Community Development (Department)

The services provided are not covered under the Living Wage
Ordinance.

Not applicable due to public housing federal subsidy funding
restrictions,

Upon the approval of all mixed-finance documents by
Housing and Urban Development.

Subject to the approval of this resolution and approval of the
mixed-finance documents by Housing and Utrban
Development, the County Mayor or the County Mayor’s
designee will have the authority, at County Mayor's or
County Mayor designee’s discretion, to execute all necessary
mixed-finance agreements, contracts, and other related,
docurnents, including but not limited to Master Development
Agreement, Ground I.eases, and amendments. The County
Mayor or the County Mayor’s designee will be further
authorized to amend the Annual Contribution Contract with
the United States Department of Housing and Urban
Development, and exercise subsequent amendments and/or
extensions in accordance with the terms and conditions of the
contract,

First Phase: Development action contemplated consists of
the demolition of seven (7) existing unoccupied and
dilapidated non-dwelling buildings unsuitable for occupancy,

2
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Honorable Chairwotnan Rebeca Sosa

And Members, Board of County Commissioners

Page-3 -

COUNTY FUNDING SOURCE/
FISCAL IMPACT

TRACK. RECORD/MONITORING:

and construction of two new public housing buildings; one
consisting of a 135-ACC unit mid-rise building {0 be located
on the Robert King High and Martin Fine Villas/Haley Sofge
sites, and a second 50 unit public housing building with all
units fully accessible for special needs, and located in the
Martin Fine Villas/Haley Sofge site. Once the 50 unit
building is completed, the residents of Martin Fine will be
relocated from the existing Marlin Fine Villas to the new
structure, and Martin Fine Villas/Haley Sofge will be
demolished.

Subsequent phases:  Developer contemplates  the

comprehensive rehabilitation of the 475 public housing units
at Martin Fine Villas/Haley Sofge and 315 public housing
units al Robert King High; construction of a total of
approximately 450 workforce housing units; construction of a
new community center; construction of a grocery store;
construction of a medical center; construction of office space
for the benefit of (he County; and construction of other
amenities to create a vibrant mixed income, mixed finance
communily,

These projects are located in District § which is represented
by Commissioner Bruno A. Barreiro.

Martin Fine villas: The development action for Martin Fine
villas will have no fiscal impact on the County since no
County funding is being provided.

Haley Sofge: The Developer has applied for $1 5,028,407.00
in Surtax funding, Determination of approval of this funding
will be made at a later date and will be presented to the
Board for its approval,

Robert King Migh: The Developer has applied for
$19,512,594.00 in Surtax funding. Determination of approval
of this funding will be made at a later date and will be
presented to the Board for its approval,

Jorge Cibran, Director of Facilities and Development
Division, Public Housing and Community Development.
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Honorable Chairwoman Rebeca Sosa
And Members, Board of County Commissioners
Page - 4 -

Background;
Request for Proposals No. 794 was issued on July 14, 2011 to solicit offers from developers to

maximize and expedite the development potential of aver 100 existing public housing sites and vacant
land sites administered by the Department. The solicitation sought to cstablish partnerships with
qualified entities 1o rehabilitate/upgrade existing public housing units, remove and replace obsolete
public housing units, increase the number of units on underatilized sites, develop vacant land owned by
the County, and also incorporate commercial and other special purpose uses, where appropriate, at
particular public housing sites or vacant land sites. Additionally, the Department sought to replace its
older units with new contemporary designs that resemble market-rate units (regardless of whether these
are public housing, affordable or market-rate units} and incotporate creative and sustainable design
solutions.

On November 23, 2011, the Board, pursuant to Resolution No. R-1026-11 awarded site control through
ground leases to six (6) developers for twenty-eight (28) project sites. Subsequently, one (1) additional
developer and four (4) additional project sites were awarded by the Board on February 7, 2012 pursuant
to Resolution No. R-152-12. Also on February 7, 2012, the Board adopted Resolution No. R-137-12,
which approved Amendment No. 1 to cach of the ground leases. The resolution further authorized the
execution of any additional amendments to the ground leases that may be required to meet the standards
of the Florida Housing Finance Corporation. Following the Board’s adoption of Resolution No. R-137-
12, the Counly and the developers executed Amendment No. 2 to cach of the ground leases to clarity
that the title commitment will reflect the existence of the Declarations of Trust held by the County on
behalf of the United States Depariment of Housing and Urban Development, Additionally, the Board
adopted Resolution No, R-512-12 on June 19, 2012 to authorize the submission of demolition and/or
disposition applications to Housing and Urban Development for up to nine (9) projects.

In addition to these documents, the County and Related Urban will work on additional mixed-finance
documents that will be required by Housing and Urban Development.

In order to proceed with the development of these sites, the County, as a public housing authority, must
scek prior approval from Ilousing and Urban Development. This requires a disposition application to
Housing and Urban Development for each respective development site. However, the County cannot
submit its applications to Housing and Urban Development without first obtaining approval from the
Board. Therefore, it is recommended that the Board approve the attached resolution authorizing the
County Mayor or County Mayor’s designee to submif a disposition application to Housing and Urban
Development for the Robert King High site and a demolition application for the Martin Fine/Haley
Sofge site for demolition of the existing dilapidated buildings and the existing Martin Fine Villas, which
will be demolished once the new 50-unit building is completed. Both of these buildings are located at
the Martin Fine/Haley Sofge site. The Board previously authorized submittal of disposition applications
for Martin Fine Villas and Haley Sofge pursuant to Resolution No. R-399-13.

Attachments

P

Russell Benford, Deputy Mayor
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MEMORANDUM
(Revized)

TO:

Honorable Chairwoman Rebeca Sosa DATE: April 8, 2014
and Membess, Board of County Commyissioners

FROM: CR%-«&%

County Attorpey

Please note any items checked.

—
—————,
— e =
——
—_———
——
—_———
e —y

“3-Day Rule” for commitiees applicable if raised
6 weeks required hetween first reading and public hearing

4 wecks notification to municipal officials required prior fo public
hearing

Decreases revenues ot increases expenditures without balaneing budget
Budgetrequired
Statement of fiscal impact required

Ordipance creating 2 new board reqaires detailod County Mayor’s
report for public hearing

No committes review

Applicable legislation requires more thap a majorify vote (i.e, 2/3’s -
3/5°s , Rnanimous ) to approve '

Current information regarding fimding source, index code and available
balance, and available capacity (if debt is confemplated) required

SUBJECT: Agenda Item No. 8(K)(2)



Approved Mayor Agenda Item No. 8(K)(2)

Override

RESOLUTION NO. R-331-14

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR'S DESIGNEE TO EXECUTE MASTER
DEVELOPMENT AGREEMENTS WITH RUDG, LLC (RELATED
URBAN) OR ITS SUBSIDIARIES OR DESIGNEES FOR
DEMOLITION, CONSTRUCTION, AND/OR REHABILITATION OF
PUBLIC HOUSING UNITS AT THE MARTIN FINE VILLAS, HALEY
SOFGE TOWERS, AND ROBERT KING HIGH DEVELOPMENTS,
SUBJECT TO UNITED STATES DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT'S APPROVAL; AUTHORIZING THE
COUNTY MAYOR OR THE COUNTY MAYOR'S DESIGNEE TO
EXECUTE ALL NECESSARY MIXED-FINANCE AGREEMENTS
AND RELATED DOCUMENTS INCLUDING BUT NOT LIMITED TO,
AGREEMENTS, GROUND LEASES, AND RELATED DOCUMENTS;
AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’ S
DESIGNEE TO EXECUTE AMENDMENTS 10 THE ANNUAL
CONTRIBUTION CONTRACT, SUBJECT TO THE UNITED STATES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT’S
APPROVAL; AUTHORIZING THE COUNTY MAYOR OR THE
COUNTY MAYOR’S DESIGNEE TO SUBMIT A DISPOSITION
APPLICATION TO UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT FOR ROBERT KING HIGH SITE
AND DEMOLITION APPLICATIONS FOR MARTIN FINE VILLAS
AND HALEY SOFGE TOWERS; AND WAVING REQUIREMENTS
OF RESOLUTION NO. R-130-06

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORF,, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. The foregoing recitals are incorporated in this resolution and are approved.
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Scction 2. The Board authorizes the County Mayor or County Mayor’s designec to

execute the Master Development Agreements, in substantially the form attached hereto and
incorporated by reference, with RUDG, LLC (Related Urban) or its subsidiaries or its designee
for the demolition, construction and/or rehabilitation of new or existing public housing
developments al the Martin Fine Villas, Haley Sofge Towers, and Robert King High
devclopments, subject to approval from the United States Department of Housing and Urban
Development. The Board further authorizes the County Mayor or the County Mayor’s designee
to exercise any amendments, cancellation, termination, and renewal provisions, and to exercise

all other rights contained therein.

Section 3. The Board further authorizes the County Mayor or the County Mayor’s
designee to take all necessary action to accomplish and execute any and all necessary ixed-
finance contracts, agreemnents, ground leases, and other relaled documents, subject to the
approval of the United States Department of Housing and Urban Development. Further, the
County Mayor or the County Mayor’s designee is authorized to combine such ground leases as

may be necessary to effectuate the purposes of this Resolution,

Section 4. The Board also authorizes the County Mayor or the County Mayor's

designee to amend the Annual Contribution Contracts, subject to the approval of the United

States Department of Housing and Urban Development.

Scction . The Board also authorizes the County Mayor or the County Mayor’s

designee to submit a disposition application for Robert King High and demolition applications

for Martin Fine and Haley Sofge to the U.S. Departrent of Housing and Urban Development.

Section6.  The Board hereby waives the requirements of Resolution No. R-1 30-06.
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Section 7. The Board directs the County Mayor or the County Mayor’s designee,
pursuant to Resolution No. R-974-09, shall record in the public record all deeds, covenants,
reverters and mortgages creating or reserving a real propetty interest in favor of the County and
shall provide a copy of such recorded instruments to the Clerk of the Board within thirty (30)
days of execution and final acceptancc. The Board directs the Clerk of the Board, pursuant to
Resolution No. R-974-09, to attach and permanently store a recorded copy of any instrument
provided in accordance herewith together with this resolution.

The foregoing resolution was offered by Commissioner Sally A. Heyman
who moved its adoption. The motion was seconded by Comunissioner  Rebeca Sosa

and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman aye

Lynda Bell, Vice Chair aye

Bruno A. Barreiro aye Esteban L. Bovo, Jr. aye

Jose "Pepe" Diaz absent  Audrey M. Edmonson  aye

Sally A. Heyman aye Barbara J. Jordan aye

Jean Monestime aye Dennis C. Moss aye

Sen. Javier . Souto aye Xavier L. Suarez aye
Juan C. Zapata aye

8
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The Chairperson thereupon declared the resolution duly passed and adopted this 8" day
of April, 2014, This resolution shall become effectjve ten (10) days afier the date of jts adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B Christopher Agrippa
Y.

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiencv. 5/\] @

Terrence A. Smith
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