
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the accompanying 
resolution authorizing execution of Amendment No. 2 to the 2012 Container Handling Crane 
Maintenance Management Agreement (Agreement) between Miami-Dade County (County) and 
Port of Miami Crane Management, Inc., (PMCM) and waiving competitive bidding requirements 
in connection therewith.  Amendment No. 2 would add an additional five one-year automatic 
annual renewals, unless the County Mayor or County Mayor’s designee provides written notice 
to PMCM at least 60 days prior to such renewal date that the County does not seek to renew this 
Agreement, or unless this Agreement is otherwise terminated by the County.  PMCM shall fully 
perform and sustain its duties under the 2012 Agreement approved by the Board pursuant to 
Resolution No. R-638-12, extended by the Board pursuant to Resolution R-761-17, and as 
further defined by the Board to include County directed support for acquisition and maintenance 
of Rubber-Tired Gantry Cranes (RTGs) and Passenger Boarding Bridges pursuant to Resolution 
No. R-485-19. 

Scope 
PortMiami (Port) is located within District 5, which is represented by Commissioner Eileen 
Higgins.  The impact of this agenda item is countywide as the Port is a regional asset and 
generates employment for residents throughout Miami-Dade County. 

Delegation of Authority 
Should this item be approved, the County Mayor or County Mayor’s designee will have the 
authority to allow the automatic one-year renewals to occur or notify PMCM that the County 
does not seek to renew the Agreement in writing at least 60 days prior to any renewal date. 

Fiscal Impact/Funding Source 
There is no new fiscal impact.  PMCM is 100% funded by the County since its inception in 1999.  
All funding for PMCM is derived from Port revenues including crane rental fees which 
themselves exceed PMCM’s annual budget.  The annual operating expense budget for Fiscal 
Year (FY) 2021/2022 for PMCM is approximately $10.9 million.  Approximately 50% of the 
budget is utilized for International Longshoremen’s Association (ILA) labor.  PMCM’s budget is 
included within the Port’s budget approved by the Board of County Commissioners every 
September.  
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Track Record/Monitor 
The Seaport Department staff member responsible for monitoring this Agreement is Andrew C. 
Hecker, Managing Port Director, CFO. 
 
Background 
PMCM is a Florida not-for-profit corporation created by the County on June 6, 1999, through 
Resolution No. R-671-99.  PMCM is a separate legal entity for the purpose of managing the 
maintenance of the County’s seaport gantry cranes and other cargo handling equipment. PMCM 
is overseen by a board of directors consisting of five voting members, two appointed by this 
Board, one by the County Mayor, one by PortMiami’s Gantry Crane Committee, and the Port 
Director or designee. 
 
On July 17, 2012, the Board adopted Resolution No. R-638-12, which approved an Agreement 
for Management of the Maintenance of the Container Handling Cranes and Cargo Handling 
Equipment with PMCM. The Management Agreement provided for PMCM’s obligation to 
manage, maintain and repair the County’s container handling cranes and cargo handling 
equipment including, but not limited to, container handling ship-to-shore gantry cranes, 
spreaders, vehicles and rubber-tire gantry cranes on behalf of the County and keep such cranes 
and equipment in good working order. 
 
Throughout the years, PMCM has performed well and kept a reliable, high standard of 
operations for the cranes and equipment it has been entrusted to manage and maintain. The 
following projects are among PMCM’s accomplishments throughout the past few years, in 
addition to the day-to-day management of the maintenance of the assets: the commissioning of 2 
Super-Post Panamax cranes in 2005 and an additional 4 Super-Post Panamax Cranes in 2013; 
major refurbishments, including painting of the cranes, engine overhauls, and electrification of 
the diesel cranes; as well as maintaining low levels of downtime and since 2019 assisting the 
Port with maintaining Passenger Boarding Bridges. 
 
On July 18, 2017, the Board adopted Resolution No. R-761-17, which added four additional one-
year automatic annual renewals to the Management Agreement 
 
On May 7, 2019, the Board adopted Resolution No. R-485-19, which expanded PMCM’s sphere 
to include acquiring RTGs and providing support to Passenger Boarding Bridges (PBB) which, 
while they serve a different function at the Port, face similar maintenance challenges to the Port’s 
gantry cranes. 
 
In Fiscal Year 2020, the Port handled over one million twenty-equivalent units (TEUs) and total 
cargo revenues exceeded $66 million, including $15 million in crane revenue. 
 
Finally, as discussed above, Amendment No. 2 to the Agreement is between the County and 
PMCM, which is a non-profit created by the County.  The County’s cost for services and 
material under the Agreement are at cost, with no mark-up for profit.  Consequently, this  
 
 

2



Honorable Chairman Jose “Pepe” Diaz  
and Members, Board of County Commissioners 
Page No. 3 

 

 
Amendment No. 2 to the Agreement provides the most cost-effective means to the County to 
obtain the services required.  Additionally, PMCM’s acquisition process (as approved by the 
Board by Ordinance No. 01-42) affords greater flexibility, allowing PortMiami to meet its cargo 
and cruise clients’ needs and the Port’s contractual obligations in a timely manner.   
 
Accordingly, the County Mayor finds it to be in the best interests of the County to waive the 
competitive bidding requirements in section 5.03(D) of the Charter and seeks approval of such 
waiver by a two-thirds vote of the Board members present pursuant to Section 5.03(D) of the 
Home Rule Charter and Section 2-8.1 of the Code of Miami-Dade County.  
 
 
Applicable Ordinances and Contract Measures 
 

• The two percent User Access Program provision does not apply 
• The Small Business Enterprise Bid Preference and Local Preference do not apply 
• The Living Wage Ordinance does not apply 

 

 

 

 
_________________________ 
Jimmy Morales 
Chief Operations Officer 
 
 
 
 

3



Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

July 8,2021

4

8(J)(3)

jessipr
Stamp

jessipr
Stamp



Approved        Mayor Agenda Item No. 8(J)(3)
7-8-21 Veto __________ 

Override    __________ 

RESOLUTION NO.  

RESOLUTION APPROVING AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE AMENDMENT NO. 2 TO 2012 CONTAINER 
HANDLING CRANE MAINTENANCE MANAGEMENT 
AGREEMENT BETWEEN THE COUNTY AND PORT OF 
MIAMI CRANE MANAGEMENT INC.; PROVIDING THE 
COUNTY WITH FIVE ADDITIONAL ONE-YEAR RENEWALS 
THEREOF   AT   AN   ESTIMATED   ANNUAL   COST   OF 
$10,900,000.00, AND $54,500,000.00 IF ALL RENEWAL 
OPTIONS ARE EXERCISED; AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE 
ALL TERMINATION, RENEWAL, AND OTHER COUNTY 
RIGHTS CONTAINED THEREIN; AND WAIVING 
COMPETITIVE BIDDING IN CONNECTION WITH THE 
APPROVAL AND EXECUTION OF THE AFOREMENTIONED 
MANAGEMENT AGREEMENT BY A TWO-THIRDS VOTE OF 
THE BOARD MEMBERS PRESENT PURSUANT TO SECTION 
5.03(D) OF THE HOME RULE CHARTER 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  BOARD  OF  COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Incorporates the foregoing recital as if fully set forth herein and approves 

Amendment No. 2 (“Amendment No. 2”) to the 2012 Container Handling Crane Maintenance 

Management Agreement between Miami-Dade County and Port of Miami Crane Management, 

Inc. (“Agreement”), in substantially the form attached hereto and made a part hereof, providing the 

County with five additional one-year renewals thereof at an estimated annual cost of 

$10,900,000.00, and $54,500,000.00 if all renewal options are exercised. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute 

Amendment No. 2 to the Agreement after review and approval by the County Attorney’s Office 

and to exercise any termination, renewal, and other County rights contained therein. 

Section 3.  Finds it is in the best interests of the County and hereby waives competitive 

bidding in connection with the approval and execution of Amendment No. 2 to the Agreement by 

a two-thirds vote of the Board members present pursuant to Section 5.03(D) of the Home Rule

Charter and Section 2-8.1 of the Code of Miami-Dade County. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 
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The Chairperson thereupon declared this resolution duly passed and adopted this 8th day of 

July, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

_______ 

Approved by County Attorney 
as to form and legal sufficiency.

 Miguel A. Gonzalez

7

Miguel Gonzalez


Miguel Gonzalez


Miguel Gonzalez




8



9



10



11



12


	317363 - Amendment No. 2 to PMCM COUNTY Agreement (Agenda Packet)
	317363 Agenda Review Form
	317363 Seaport - MM Amendment No. 2 to PMCM COUNTY Agreement
	Resolution Authorizing PMCM Amendment No. 2
	5-5-21 Draft Amendment No. 2 to July 30 2012 Agreement Between PMCM and the County (002)
	AMENDMENT NUMBER 2 TO AGREEMENT FOR MANAGEMENT OF THE MAINTENANCE OF THE CONTAINER HANDLING CRANES AND CARGO HANDLING EQUIPMENT BETWEEN MIAMI‐DADE COUNTY AND PORT OF MIAMI CRANE MANAGEMENT, INC.


	Agreement PMCM



