
Recommendation 
It is recommended that it is in the best interest of the County to waive competitive bidding 
requirements of Section 2-8.1(b)(1) of the County Code and Section 5.03(D) of the County 
Charter by a two-thirds vote of the Board members present and retroactively approve the 
award of contract to Safeguard America, Inc. effective July 17, 2021 through August 14, 
2021 for the provision of transit services at the hourly rate of $77.71 for a total contract 
amount not to exceed $348,465.89. 

Delegated Authority 
The County Mayor or County Mayor’s Designee will have the authority to exercise all 
provisions of the contract, excluding extensions or renewals, pursuant to Section 2-1.1 of the 
Code of Miami-Dade County and pursuant to Implementing Order 3-38. 

Scope 
The current contractor, Safeguard America, Inc. will continue to provide service beyond the 
existing bid waiver’s term limit of July 16, 2021 through August 14, 2021 or sooner, at the 
hourly rate of $77.71 per hour and under the same conditions of the current Agreement. 

The routes included in this bid waiver authorization request service the following Districts: 
• Route 34 services Districts 7, 8 and 9
• Route 95 services Districts 2, 3 and 5
• Route 150 services Districts 4, 5 and 6

With approval of this item, the contractor will continue to provide service for transit routes 
34, 95 and 150.   

Fiscal Impact/Funding Source 
The total estimated costs associated with the services described above is $348,465.89 for 
service from July 17, 2021 through August 14, 2021 on a month-to-month basis, budgeted in 
the Department of Transportation and Public Works (DTPW) Operating Fund.  Not 
authorizing this bid waiver may result in loss of service for the 3 routes stated in the Scope. 
Currently, DTPW does not have sufficient equipment or staff to operate the routes in this bid 
waiver.  

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Retroactively Authorizing a Bid Waiver with Safeguard America, 
Inc., Effective July 17, 2021 through August 14, 2021, for the Provision of 
Transit Services at a Rate of $77.71 per Bus Revenue Hour for a Total Contract 
Amount Not to Exceed $348,465.89 

July 20, 2021

Honorable Chairman Jose “Pepe” Diaz    
and Members, Board of County Commissioners 
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Track Record/Monitor 
The Project Manager is Joel Perez, General Superintendent, Bus Operations, DTPW. The 
contracted routes stated in the Scope are randomly monitored by DTPW Operation 
Supervisors throughout Miami-Dade County (County) for contract compliance including 
ADA and vehicles requirements and route performance. Additionally, DTPW Bus Operations 
staff monitor performance utilizing the vehicle locator system (GPS) to verify daily 
departures from facilities and random trips throughout the routes.   

DTPW Bus Operations Staff and the Contractor hold three conference calls during the week 
to review complaints from the previous day and to address any concerns that may potentially 
impact service.  

Background 
In response to the potential health risks posed by the COVID-19 pandemic through 2020 and 
early 2021, DTPW required additional vehicles with a minimum seating capacity of 50 
passengers to comply with social distancing and other public health measures. Due to lack of 
manpower and equipment, it was necessary for DTPW to obtain additional vehicles through 
outside vendors.  

Safeguard America, Inc. supplied over the road coaches (minimum seating capacity 50 
passengers) in conformity with safety, mechanical and vehicular requirements mandated by 
applicable County, State or Federal regulations, including but not limited to Florida 
Department of Transportation Rule 14-90.007 - Vehicle Equipment Standards and 
Procurement Criteria, Chapter 31, Articles III and V of the Code of Miami Dade County, 
applicable Federal Motor Vehicle Safety Standards (FMVSS), and the Americans with 
Disabilities Act (ADA).  

Although restrictions have eased, DTPW currently does not have sufficient equipment or 
staff to operate all routes in the June 27, 2021 lineup. Therefore, it is necessary to 
temporarily contract out these three routes until DTPW has sufficient equipment and staff to 
operate them. Through the joint efforts of DTPW and the Transportation Workers Union 
(TWU) to recruit, train, and retain new classes of bus operators, DTPW will have sufficient 
bus operators beginning in August 2021.   

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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Date:                July 20, 2021 

To: Alex Munoz, Director 
Internal Services Department 

From: Jimmy Morales 
Chief of Operations/Interim DTPW Director 
Department of Transportation & Public Works 

Subject: Revised 317812-DTPW-2107001-Safeguard America, Inc. 

Justification for Bid Waiver for Contracted Route Services by Safeguard America, Inc. 

In accordance with Internal Service Department internal procedures, the Department of Transportation 
and Public Works (DTPW) is requesting retroactive approval to execute a bid waiver in the amount of 
$348,465.89, month-to-month to continue to provide entire route services through August 14, 2021 with 
the option to terminate at an earlier date by providing a ten-day notice to the vendor.  

DTPW is unable to provide enough buses and manpower to meet the demand for service for the June 
27, 2021 lineup. DTPW has determined that continuing to contract out services to an approved vendor 
is necessary in order to provide additional buses and operators to service the community. Therefore, 
DTPW would like to continue to use Safeguard America, Inc. to provide route services. 

DTPW is requesting approval to exercise this bid waiver for Safeguard America, Inc. to continue 
providing entire route service to the following routes: 34, 95 and 150. It is necessary for the vendor to 
continue providing transportation services to the above mentioned routes in order to avoid any 
interruption of service. 

C:  Steve Feil, Deputy Director Operations 
 Alberto N. Parjus, Deputy Director Administration 
 Derrick Gordon, Assistant Director of Bus Services 
 Ana M Rioseco, Chief Procurement  
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Allocation Request Form for Non-Competitive Acquisition 

Please provide the information requested below to support the need and feasibility for waiving the competitive 
bid/proposal process: 

Department: 

Project Manager 
Name: 

Phone Number:

Requisition No.: *Allocation Request:

Proposed Vendor: Contract Term Request:
Funding Source:

Will Federal funds be used to support the requested
allocation?: ___ Yes __ No

Will PTP funds be used to support the requested allocation? :

___ Yes ___ No
Previous Contract
N :

Previous Contract Value:

*Allocations may be proportionally adjusted should there be a change to contract term

Date:

To:

; 305-375- , 

, 

@miamidade.gov

Instructions: Complete and return this document, with the appropriate attachments to,
@miamidade.gov by:

It is the policy of Miami-Dade County to consistently purchase goods and services using full and open competition. The 
citizens of Miami-Dade County are best served when we make sound business decisions based on competitive bids or 

help avoid delays and facilitates effective market research. However, there may be instances when other than full and open 
competition may be justified. When a user department(s) determines that other than full and open competition is necessary 
or in the best interest of the County, appropriate justification for that course of action must be submitted to ISD for approval 
and execution in order to waive the competitive bid/proposal process.

Purpose of the Purchase
Please describe your minimum requirements and the benefits of making the acquisition.

,

From:

Subject: Contract/Pool No. 

Safeguard America, Inc.

7/7/21

ISD Central Procurement

Fixed Routes One MonthTBD

Transit Procurement

1 month

Department of Transportation and Public Workds

Joel Perez 305-637-3809

At the current time, DTPW does not have sufficient vehicles and operators to meet all the
requirements of the June 27, 2021 lineup. Therefore, DTPW has determined that continuing to
contract out services to routes 34, 95 and 150 to an approved vendor is necessary to meet its
commitment to provide transportation services to Miami-Dade Residents.
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_________________________________________  _______________________ 
Department Director Name  Date Approved 

_______________________________________
Department Director Signature 

Best Interest of the County/ Uniqueness of Product
Please provide a
product standardization, compatibility, proprietary access or distributorship, how vendor is uniquely qualified to 
provide the needed product or service, etc.). Please note that a lack of advance planning is not an acceptable 
justification for a non-competitive acquisition.

Market Research
Please describe your market research and the results thereof. This should include a description of other, similar 
sources or products available in the market if any and why they are not acceptable.

Proposed Actions
Please describe the actions the department will take to overcome the present barriers to competition prior to any 
future acquisitions of this product or service.

Jimmy Morales, Chief of Operations/Interim DTPW Director

Safeguard of America, Inc. is the current contractor for DTPW that provides transportation
service under Contract No. 9791-1/24-1 and under an Emergency Contract. Safeguard
America, Inc. has the vehicles and manpower necessary to continue providing transportation
services that it is currently providing under the Emergency Contract.

The bid waiver is intended to continue to provide service to Miami-Dade County residents and avoid
service disruptions inconveniencing constituents that rely on public buses as means of transportation.

The bid waiver is requested to remain in effect through August 14, 2021 with the option to terminate at
an earlier date providing a ten-day notice.

The vendor  has been supplying vehicles under an emergency contract since June 2020 in conformity with safety, mechanical and vehicular requirements
mandated by applicable County, State or Federal regulations, including but not limited to Florida Department of Transportation Rule 14-90.007 - Vehicle
Equipment Standards and Procurement Criteria, Chapter 31, Articles III and V of the Code of Miami Dade County, applicable Federal Motor Vehicle Safety
Standards (FMVSS), and the Americans with Disabilities Act (ADA).

The vendor is currently providing entire route service to the following routes: 34, 95, and  150. It is necessary for the vendor to continue providing
transportation services to the above mentioned routes in order to avoid any interruption of service. The vendor is currently providing appropriate vehicle types
and size required to service these routes. Additionally, its operators and staff are familiar with the alignments and operational procedures of these particular
route assignments.
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

July 20, 2021
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Approved       Mayor Agenda Item No. 14(A)(28)
7-20-21 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION WAIVING THE COMPETITIVE BIDDING 
REQUIREMENTS OF SECTION 2-8.1(B)(1) OF THE COUNTY 
CODE AND SECTION 5.03(D) OF THE COUNTY CHARTER 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT AND RETROACTIVELY APPROVING THE 
AWARD OF CONTRACT TO SAFEGUARD AMERICA, INC. 
EFFECTIVE JULY 17, 2021 FOR THE PROVISION OF 
TRANSIT SERVICES AT THE HOURLY RATE OF $77.71 FOR 
A TOTAL CONTRACT AMOUNT NOT TO EXCEED 
$348,465.89; AND AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
DOCUMENTS NECESSARY TO EFFECTUATE THE SAME 
AND EXERCISE ALL PROVISIONS OF THE BID WAIVER

WHEREAS,  this Board desires to accomplish the purposes outlined in the accompaying 

memorandum, a copy of which is incorporated herein by reference,     

WHEREAS, the Board finds it in the best interest of the County to waive competitive 

bidding requirements of Section 2-8.1(b)(1) of the County Code and Section 5.03(D) of the County 

Charter by a two-thirds vote of the Board members present, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds it in the 

best interest of the County to waive competitive bidding requirements of Section 2-8.1(b)(1) of 

the County Code and Section 5.03(D) of the County Charter by a two-thirds vote of the Board 

members present and retroactively approves the award of contract to Safeguard America, Inc. 

effective July 17, 2021 for the provision of transit services at the hourly rate of $77.71 for a total 

contract amount not to exceed $348,465.89; and further authorizes the County Mayor or County 
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Mayor’s designee to execute documents necessary to effectuate the same and exercise all 

provisions of the bid waiver. 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 20th day 

of July, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney 
as to form and legal sufficiency.  
Bruce Libhaber

_______ 
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