
Recommendation 
This Recommendation for Award of a Professional Services Agreement (PSA), Contract Number: 
MPS519-DTPW20-DE between EAC Consulting, Inc., (EAC) and Miami-Dade County (County) 
has been prepared by the Department of Transportation and Public Works (DTPW) and is 
recommended for approval by the Board of County Commissioners (Board) pursuant to Section 
2-8.1 of the Code of the County (Code), for a total contract amount not to exceed $5,000,000.00,
inclusive of a contingency allowance amount of $454,545.00.

This recommendation for award will provide professional services for a Project Development and 
Environmental Study (PD&E) for the NW 17th Avenue Bascule Bridge over the Miami River, 
project management and administrative services, as needed, to assist in executing the project 
currently in DTPW’s Capital Improvement Plan. Professional and technical services for DTPW 
will include, but not necessarily be limited to the following: project management activities and 
overseeing all phases of a project through implementation to achieve Location and Design 
Concept Acceptance (LDCA), cost and schedule goals. Project management activities include, but 
not limited to day-to-day coordination with stakeholders, federal, state, and local agencies, 
planners, designers and contractors; regular, timely and effective coordination and 
communications with DTPW Project Manager/staff, outside governmental agencies, agencies 
having jurisdiction, and the public. In addition, EAC will be required to prepare and complete 
National Environmental Policy Act (NEPA) documentation for this project in coordination with 
Florida Department of Transportation (FDOT) and Federal Highway Administration. 

Scope 
The project is located at NW 17th Avenue Bascule Bridge (Bridge No. 874161) spanning over 
Miami River, between NW South River Drive and NW North River Drive, which is within 
Districts 3, represented by Commissioner Keon Hardemon, and District 5, represented by 
Commissioner Eileen Higgins 

Delegated Authority 
The authority of the County Mayor or County Mayor's designee to execute and implement this 
contract is consistent with those authorities granted under the Code. No further delegation is 
necessary or being requested for this contract. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Contract Award Recommendation for Professional Services for NW 17th Avenue 
Bridge over Miami River Project Development & Environmental Study - 
Contract No. MPS519-DTPW20-DE, Project No. E20-DTPW-06; to EAC 
Consulting, Inc. 

October 5, 2021

Honorable Chairman Jose “Pepe” Diaz    
and Members, Board of County Commissioners 
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Fiscal Impact/Funding Source 
The fiscal impact for the contract is $5,000,000.00, which includes a contingency allowance 
amount of $454,545.00, for unforeseen work. There are no operation and maintenance costs as 
this is a PSA for professional services. Funding for this PSA can be found in Volume 2 of the 
Fiscal Year (FY) 2021-22 Proposed Budget Multi-Year Capital Plan with the below funding 
source. 

Revenue Program Project Fund 
Name Number Number Code Amount 
Road Impact Fees 2000000534 3001933 CI002 $5,000,000 

Total Funding:  $5,000,000 

Track Record/Monitor 
Elia Nunez, DTPW Assistant Director of the Engineering Planning and Development Division is 
responsible for the implementation and administration of this PSA, a copy of which is included as 
Exhibit 3. 

Background 
DTPW requires professional services for the PD&E of the NW 17th Avenue Bascule Bridge over 
the Miami River project. The Consultant will provide DTPW with required study, reports and 
LDCA approval for the project with the intention of seeking state and federal funds to assist in the 
design and construction of the final preferred alternative identified by the study. Due to the 
ongoing maintenance and reliability of the current structure and recent major malfunction, the 
need for emergency repairs and the age/condition of the existing machinery and structure, it is in 
the best interest of the County, its residents, and stakeholders to evaluate the long-range plan for 
the structure and future cost of implementing the preferred design alternatives and replace the 
bridge. The County currently has planners and professional engineers on staff. However, NEPA 
studies require evaluations on multiple categories that require highly specialized skill sets to 
perform and complete the study, such as the environmental analysis that includes the 
identification to impacts to natural, cultural, social, and physical resources, and the archaeological 
and historic resource analysis that would be required. In addition, for this type of bridge, a 
structural engineer with moveable bridge NEPA experience would be also required. 

A Notice to Professional Consultants (NTPC) was advertised on September 15, 2020. Exhibit 1 to 
this memorandum contains the detailed scope of services, technical certification requirements and 
other information regarding this PSA. Prior to the submission deadline, the NTPC solicitation was 
downloaded 82 times. Five proposals were received by the submittal deadline of October 16, 
2020. All respondents were found in compliance with the technical certification and federal 
requirements established for this solicitation. On December 22, 2020, all proposers, except for 
AECOM Technical Services, Inc., satisfied the Disadvantaged Business Enterprise (DBE) 
requirements established for the solicitation. 

The Competitive Selection Committee (CSC) appointed by the County Mayor conducted a First-
Tier Meeting on March 8th, 2021, to evaluate the proposals received. The firms were evaluated in 
accordance with Section 2-10.4 of the Code, Implementing Order 3-34, and Administrative Order 
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3-39. Local preference was not applied because the solicitation has federal provisions that
prohibit the application of geographical preferences. The total scores for the firms, in the order of
highest ranked, were as follows:

Ranking Firm Adjusted Ordinal Score 
1 EAC Consulting, Inc. 04 points 
2 HNTB Corporation 06 points 
3 AECOM Technical Services, Inc. (AECOM) 10 points 
4 Metric Engineering Inc. (Metric) 10 points 
5 Hanson Professional Services Inc. 15 points 

In accordance with the NTPC, the tiebreaker utilized to break the tie for third ranked and fourth 
ranked place was the adjusted qualitative score. The adjusted qualitative score for AECOM was 
272 points and 269 for Metric, resulting in a third place ranking for AECOM and a fourth place 
ranking for Metric. Based on the CSC’s professional judgment, the information provided in the 
proposals were deemed sufficient to determine the experience and qualifications of the firms. As a 
result, and by a majority vote, the CSC decided to forego Second-Tier proceedings and 
recommended that negotiations be conducted with EAC, the highest ranked firm. Although the 
PSA has local funds, it is for a project that DTPW is pursuing federal funds; therefore, in 
compliance with federal third-party contracting guidelines and payment for services in accordance 
with 48 Code of Federal Regulations, Part 31, the undisputed audited overhead rates of EAC’s 
team were utilized for negotiations, to establish the multipliers for each firm. The first negotiation 
meeting was held on June 2, 2021. After two negotiations, the Negotiation Committee arrived at a 
schedule of rates that was considered fair and reasonable to provide professional services. Based 
on the above, it is recommended that this Agreement be awarded in the not-to-exceed amount of 
$5,000,000.00 (inclusive of the 10.00% contingency allowance amount of $454,545.00), to EAC. 

At this time, a DBE goal will not be assigned to the project. The DBE Office will reassess this 
item again as federal funds are applied because of the NEPA process. DTPW encouraged 
bidders/proposers to make full use of certified DBE’s listed in Florida’s Unified Certification 
Program, who by reason of their certification(s) are ready, willing, and able to provide the 
services delineated in the scope of work. According to the Firm History Report provided by the 
Division of Small Business Development, attached as Exhibit 2, within the last three years, EAC, 
has held one contract as a Prime Consultant through the Equitable Distribution Program, with a 
total value of $500,000, and no change orders. In addition, there are 12 evaluations on record for 
EAC, in the Capital Improvements Information System with an average rating of 3.5 out of a 
possible 4.0 points.  

With Board approval, is it anticipated that the Notice to Proceed to EAC, will be issued within 30 
days of Board approval. Included below are the subconsultants that EAC, has identified for the 
PSA. 

Sub-consultants: 
Gannett Fleming, Inc. Longitude Surveyors, LLC* 
Geosol, Inc.*  PMA Consultants, L.L.C. 
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Hardesty & Hanover, LLC     Savino & Miller Design Studio, P.A.* 
HBC Engineering Company*    Smart-Sciences Inc.* 
Holt Communications, Inc.*     Stantec Consulting Services Inc. 
Intera Incorporated      Terracon Consultants, Inc.  
Janus Research, Inc.      The Urban Group, Inc. 
J Bonfill & Associates Inc.* 
 
*DBE Firms    .  
 
Due Diligence 
Pursuant to Resolution R-187-12, and in accordance with the Internal Services Department’s 
Procurement Guidelines, DTPW staff exercised due diligence to determine Consultant 
responsibility for EAC Consulting Inc. The lists that were referenced included but were not 
limited to: convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and 
federal excluded parties. There were no adverse findings relating to the Consultant’s 
responsibility. 
 
 
 
 
__ _______________________ 
Jimmy Morales 
Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(N)(13)
10-5-21 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF A PROFESSIONAL 
SERVICE AGREEMENT BETWEEN MIAMI-DADE COUNTY 
AND EAC CONSULTING, INC., FOR PROFESSIONAL 
SERVICES FOR NW 17TH AVENUE BRIDGE OVER 
MIAMI RIVER PROJECT DEVELOPMENT & 
ENVIRONMENTAL STUDY, CONTRACT NO. MPS519-
DTPW20-DE, IN AN AMOUNT NOT TO EXCEED 
$5,000,000.00, INCLUSIVE OF A CONTINGENCY 
ALLOWANCE OF $454,545.00; AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S 
DESIGNEE TO EXECUTE SAME AND TO 
EXERCISE THE RIGHTS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1.  Approves the Contract Award of a Professional Services Agreement 

between Miami-Dade County and EAC Consulting, Inc., for Professional Services for NW 17TH 

Avenue Bridge Over Miami River Project Development & Environmental Study; Contract 

Number MPS519-DTPW20-DE, in an amount not to exceed $5,000,000.00, inclusive of the 

contingency allowance of $454,545.00.  

Section 2.  Authorizes the County Mayor or County Mayor’s designee to execute the 

Professional Services Agreement, in substantially the form attached hereto and made a part hereof, 

and to exercise all rights contained therein.  
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

October, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney 
as to form and legal sufficiency.  

Annery P. Alfonso

_______ 
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