
Recommendation 
It is recommended that the Board of County Commissioners (Board) waive competitive 
bidding and approve an agreement with LYFT from September 13, 2021 through December 
31, 2021, ending at midnight, for the provision of on-demand after-hours transportation 
services for an amount not to exceed $554,195.00. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s Designee will have the authority 
to exercise all provisions of the contract including termination, in substantially the attached 
form, excluding extensions or renewals, pursuant to section 2-1.1 of the Code of Miami-Dade 
County, Florida and Implementing Order 3-38. 

Scope 
LYFT will provide on-demand after-hours transportation service from September 13, 2021 
through December 31, 2021, unless terminated sooner, at the cost of up to $35.00 per passenger 
trip, with a total contract cost not to exceed $554,195.00. 

Service Parameters: 
• Monday through Sunday from Midnight to 5:00 a.m.
• Two (2) trips per rider per night
• Booking through App or Call-in
• Subsidy cap = $35.00, to be applied upon rider paying fare
• Pick-up and Drop-off must be within 500 feet of designated bus route
• Designated routes: 3, 11, 27, 38, 77, 112/L, 119/S, 246, and 500

With approval of this item, the contractor will continue to provide service to users of the after-
hours bus routes listed above until the November 2021 County Bus Line-up becomes effective 
and the Department of Transportation and Public Works (DTPW) can resume operation of the 
late-night bus service with County equipment and personnel.   

Fiscal Impact/Funding Source 
The total estimated costs associated with the services described above is $554,195.00 for 
service from September 13, 2021 through December 31, 2021, budgeted in the DTPW 
Operating Fund.  Not authorizing this bid waiver may result in loss of service for the nine (9) 
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routes listed in the scope of service. Currently, DTPW does not have sufficient equipment or 
staff to operate these routes.  

Track Record/Monitor 
The Project Manager (PM) is Linda Morris, Chief of Scheduling and Service Planning 
Division, DTPW. The contracted routes stated in the Scope are randomly monitored by the 
division utilizing the Geo-positioning system (GPS) data provided by LYFT.   

Staff and the Contractor hold weekly conference calls to review complaints and to address any 
concerns that may potentially impact service.  

Background 
In April 2020, due to the COVID-19 State of Emergency, DTPW entered into an emergency 
contract with LYFT for provision of on-demand after-hours transportation services along 9 
Miami-Dade County night-time bus routes which DTPW suspended, on an emergency-basis, 
in order to re-allocate resources to properly address social distancing needs on high-demand 
routes. 

LYFT’s on-demand service has progressively increased ridership from 1,196 trips in April 
2020 to 9,514 during the month of June 2021.  

Although COVID-19 restrictions were eased and the State of Emergency was rescinded by the 
State of Florida, DTPW did not have sufficient equipment or staff to resume operation of all 
transit routes as part of the June 27, 2021 Bus Line-up. As such, DTPW continued services 
from June 27, 2021 through September 12, 2021 via a confirmation purchase order for the total 
contract amount of $250,0000.00, ratified by the Internal Services Director as provided for in 
Implementing Order 3-38. DTPW is now requesting approval of a bid waiver to extend the 
service through December 31, 2021, at which time DTPW will be able to re-establish late night 
bus service with its own fleet and staff as part of the next Bus Line-up.   

Due Diligence 
Pursuant to Resolution No. R-187-12, DTPW evaluated the proposed contractor’s performance 
during the COVID-19 emergency and determined that the vendor has been responsible and 
responsive in providing on-demand after-hours transportation services and that it is capable to 
deploy its services promptly and with enough flexibility as required by the County to continue 
providing essential service along suspended bus routes.  

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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RESOLUTION NO. ________________________ 

RESOLUTION WAIVING COMPETITIVE BIDDING 

PROCEDURES PURSUANT TO SECTION 5.03(D) OF THE 

HOME RULE CHARTER AND SECTION 2-8.1 OF THE 

COUNTY CODE BY A TWO-THIRDS (2/3) VOTE OF THE 

BOARD MEMBERS PRESENT, AND APPROVING THE 

AGREEMENT BETWEEN LYFT INC. AND MIAMI-DADE 

COUNTY, FOR THE PROVISION OF ON-DEMAND AFTER-

HOURS TRANSPORTATION SERVICES AT A COST OF UP 

TO $35.00 PER RIDE FOR A TOTAL CONTRACT AMOUNT 

NOT TO EXCEED $554,195.00; AND AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE THE AGREEMENT AND TO EFFECTUATE THE 

SAME AND EXERCISE ALL PROVISIONS CONTAINED 

THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and  

WHEREAS, the Board finds it in the best interest of the County to waive competitive 

bidding requirements of Section 2-8.1(b)(1) of the Code of Miami-Dade County, Florida, and 

section 5.03(D) of the County Charter by a two-thirds vote of the Board members present, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Finds it in the best interest of the County to waive competitive bidding 

requirements of section 2-8.1(b)(1) of the Code of Miami-Dade County, Florida, and section 

5.03(D) of the County Charter by a two-thirds vote of the Board members present and approves 

the agreement between LYFT Inc. and Miami-Dade County, for the provision of on-demand after-

hours transportation services at a cost of up to $35.00 per ride for a total contract amount not to 

exceed $554,195.00. 
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

agreement in substantially the form attached and to effectuate the same and exercise all provisions 

contained therein. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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The Chairperson thereupon declared this resolution duly passed and adopted this 5th day 

of October, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Annery P. Alfonso 
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