
Recommendation 
It is recommended that the Board of County Commissioners (Board) waive competitive bidding, 
and ratify a confirmation purchase for the provision of overnight on-demand transportation 
services at the hourly rate of $57.10 for a total contract amount not to exceed $687,983.63 with 
Limousines of South Florida, Inc. (LSF) for a retroactive term from August 1, 2021, through 
December 31, 2021, ending at midnight. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s Designee will have the authority to 
exercise all provisions of the contract, including termination, but excluding extensions or 
renewals, pursuant to section 2-1.1 of the Code of Miami-Dade County, Florida and pursuant to 
Implementing Order 3-38. 

Scope 
As explained in further detail below, LSF has and will continue providing overnight on-demand 
service from August 1, 2021, through December 31, 2021 at the hourly rate of $57.10 and under 
the same conditions of the prior agreements with this contractor. The County has the option to 
terminate this agreement prior to December 31, 2021 by providing LSF with a 10-day notice. 

With approval of this item, the contractor will continue to provide service to users of the 
overnight bus routes until the November 2021 County Bus Line-up becomes effective 
and the Department of Transportation and Public Works (DTPW) can resume operation of the 
overnight bus service with County equipment and personnel.  

Overnight bus routes: 3, 11, 27, 38, 77, 112, 119, 246 and 500. 

Fiscal Impact/Funding Source 
The total estimated costs associated with the services described above is $687,983.63 for service 
from August 1, 2021, through December 31, 2021 budgeted in the Department of Transportation 
and Public Works (DTPW) Operating Fund.  Not authorizing this bid waiver may result in loss of 
service for patrons without smartphones and patrons with mobility devices in need of transit 
services between the hours of 12:00 AM and 5:00 AM. Currently, DTPW does not have sufficient 
staff to re-establish the overnight transit routes listed above.  
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Track Record/Monitor 
The Project Manager is Joel Perez, General Superintendent, Bus Operations, DTPW. DTPW Bus 
Operations staff monitor performance utilizing the vehicle locator system (GPS) and reports to 
verify daily departures from facilities and random trips throughout the routes.   

DTPW Bus Operations Staff and the Contractor hold three conference calls during the week to 
review complaints from the previous day and to address any concerns that may potentially impact 
service.  

Background 
On March 12, 2020, the Miami-Dade County (County) established a Declaration of Emergency as 
result of the COVID-19 pandemic. DTPW was vigilantly working to combat the spread of the 
virus while continuing to provide transportation services for essential travel, despite a continued 
decline in ridership. On April 8, 2020, DTPW launched the “GO Nightly Program,” an on-
demand overnight transportation service to replace the overnight (midnight thru 5:00am) bus 
service that was being suspended as of April 10, 2020 on nine (9) routes in order to re-allocate 
resources to properly address social distancing needs on high-demand routes. The County entered 
into agreements with both Transportation Network Entities (TNE) Uber and Lyft, and partnered 
with DTPW’s STS operator (paratransit service provider) Transportation America (TA), also 
known as Limousines of South Florida, Inc. to provide on-demand service on the suspended 
overnight bus routes ensuring that patrons who utilize the County’s transit system, particularly to 
get to-and-from work during overnight hours, were able to continue to rely on the County’s transit 
system to get where they needed to go safely. Limousines of South Florida, Inc. has provided on-
demand overnight service for patrons without smartphones and patrons with mobility devices that 
are otherwise unable to utilize one of the other contractors through the GO Nightly program. 

Since the commencement of the GO Nightly program, LSF’s on-demand overnight service 
monthly trips have ranged between 3,000 and 4,900, except during summer months (June-August) 
where trips ranged between 1,500 and 2,000.  

Although COVID-19 restrictions were eased and the State of Emergency was rescinded by the 
State of Florida, DTPW did not have sufficient staff to resume operation of all transit routes as 
part of the June 27, 2021 Bus Line-up.  Therefore, a bid waiver with LSF for overnight on-
demand services in the amount of $195,930.00 from June 27, 2021 through July 31, 2021 was 
approved; however, there continues to be a need for this service.  

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence prior to contract award was conducted in 
accordance with the Internal Services Department’s Procurement Guidelines to determine 
contractor responsibility, including verifying corporate status and review of performance or 
compliance issues. The lists referenced include convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. There were no adverse findings 
relating to contractor responsibility. 

_________________________ 
Jimmy Morales 
Chief Operations Officer 
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Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION WAIVING COMPETITIVE BIDDING 
PROCEDURES PURSUANT TO SECTION 5.03(D) OF THE 
HOME RULE CHARTER AND SECTION 2-8.1 OF THE 
COUNTY CODE BY A TWO-THIRDS (2/3) VOTE OF THE 
BOARD MEMBERS PRESENT, AND RATIFYING A 
CONFIRMATION PURCHASE FOR THE PROVISION OF 
OVERNIGHT ON-DEMAND TRANSPORTATION  SERVICES 
AT THE HOURLY RATE OF $57.10 FOR A TOTAL 
CONTRACT AMOUNT NOT TO EXCEED $687,983.63 WITH 
LIMOUSINES OF SOUTH FLORIDA, INC.; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE AGREEMENT FOR 
SUCH SERVICES AND TO EFFECTUATE THE SAME AND 
EXERCISE ALL PROVISIONS CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and  

WHEREAS, the Board finds it in the best interest of the County to waive competitive 

bidding requirements of Section 2-8.1(b)(1) of the Code of Miami-Dade County, Florida, and 

section 5.03(D) of the County Charter by a two-thirds vote of the Board members present, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:  

Section 1. Finds it in the best interest of the County to waive competitive bidding 

requirements of section 2-8.1(b)(1) of the Code of Miami-Dade County, Florida, and section 

5.03(D) of the County Charter by a two-thirds vote of the Board members present and ratifies a 

confirmation purchase for the provision of overnight on-demand transportation services at the 
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hourly rate of $57.10 for a total contract amount not to exceed $687,983.63 with Limousines of 

South Florida, Inc. 

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the 

agreement in substantially the form attached and to effectuate the same and exercise all provisions 

contained therein. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman
 Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 
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The Chairperson thereupon declared this resolution duly passed and adopted this 5th day 

of October, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Annery Pulgar Alfonso 
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