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Summary Report of Countywide Accounts Receivable - for FY 19-20 and Quarters 1-3 of 
FY 20-21. 

On July 3, 2012, the Board of County Commissioners (Board) adopted Resolution No. R-589-12, 
sponsored by Commissioner Sally A. Heyman, directing the County Mayor to provide a written 
report listing all accounts receivable in excess of $2,500 that are 90 days or more delinquent. 
Resolution No. R-589-12 also calls for the departments' name, the name of the business, amount 
owed, and actions taken. 

This report covers Fiscal Year 19-20 for balances as of September 30, 2020 and Quaiiers 1 through 3 
of Fiscal Year 20-21 for balances as of December 31, 2020, March 31, 2021 and June 30, 2021, 
respectively. 

It is worth noting that this report also includes enterprise departments which receive proprietary 
revenues . All the departments are responsible for tracking, monitoring, and collecting on their 
accounts receivable. The County uses several mechanisms to collect current and past due 
outstanding balances. Most balances are collected through normal billing and collection activities, 
including invoicing on a scheduled basis and department/customer contact activities. Pursuant to 
Implementing Order 3-9, County departments must transfer these outstanding balances to the 
Finance Department's Credit and Collections Section after 90 days, or to approved outside collection 
agencies to pursue further collection efforts. 

The bulk of the accounts receivable balances across all quarters is mainly driven by four (4) 
departments : Aviation, Fire and Rescue, Public Housing and Community Development, and Water 
and Sewer. 

The Aviation Department's accounts receivables are comprised of various types of receivables. The 
majority of the Aviation Department's portfolio is collected each month; however, the remainder is 
made up of banluuptcy proceedings, payment plans, and accounts under reconciliation and review 
with customer. 

The Fire Rescue Department's (MDFR) accounts receivables consist of charges for transportation, 
special events, and life safety inspections. MDFR has a contract in place with Digitech for billing 
and collection of all Emergency Medical Service (EMS) transports completed by the depaiiment. 
Digitech bills for each patient transport based on available payer information. If a payer exists, such 
as a third-party/commercial insurance or Medicare/Medicaid, a claim for the transpmi will be 
submitted via the designated clearinghouse. Digitech follow-ups with each payer class within 
designated timeframes and provides additional information, as needed, to ensure timely collection. If 
no payer information is available or the third-paiiy payer denies payment, patients will be billed for 
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their balance every 30 days at least three billing cycles. Digitech reviews all accounts receivable 

monthly no later than the 30th of each month. Accounts deemed non-collectible, inactive, and self

pay will be turned over to the County's Credit & Collections (C&C) at 12 months, if not before, for 

further collection efforts. Once transferred to C&C, accounts will be entered in the County's 

collection system and linked to any other debt owed by the same patient/debtor. Collection efforts 

are then continued by C&C. 
The Public Housing Community and Development Department's (PHCD) accounts contain 

receivables that are either: (a) second mortgage assistance loans where the first (lien) lender 

foreclosed, (b) entities/corporations that received economic development loans and no longer exist, 

or ( c) are participants in the federal Section 8 program that cannot be located. 

The accounts owed to the Water and Sewer Department are from retail, wholesale, and other 

governmental jurisdictions. The Department works with the customers to establish payment 

arrangements so as not to negatively affect the provision of public services and will only disconnect 

services after all collection efforts are exhausted. 

Following please find quarterly charts for Fiscal Year 19-20 and Fiscal Year 20-2l(through June 30, 

2021). These charts show the outstanding accounts receivable balances (managed by each respective 

department) that are over $2,500 and more than 90 days delinquent at the end of each repmied 

quaiier. 

Fiscal Year 19-20 Q1-20 Q2-20 Q3-20 Q4-20 
12/31/19 03/31/20 06/30/20 09/30/20 

Aviation $8,422,445 $5,374,740 $6,905,957 $30,111,680 

Community Action and Human 
Services 1,488,808 1,519,258 1,507,146 198,666 

Information Technology 155,656 120,345 115,800 25,020 

Internal Services 278,608 298 ,804 307,096 360,880 

Fire Rescue 18,651,480 19,257,225 20,025,336 20,568,101 

Parks, Recreation , and Open 
Spaces 363,477 364,91 0 474,765 439,494 

Police 618,562 525,230 948,434 1,043,374 

Public Housing and Community 
Development 5,813,431 6,665,605 7,188,584 7,720,596 

Regulatory and Economic 
Resources 1,181,636 1,111,594 1,041,551 971,508 

Seaport 169,278 134,762 229,349 236,371 

Solid Waste Management 41,848 24,441 0 0 

Transportation and Public Works 3,074,493 2,563,104 2,171,903 2,171,684 

Water and Sewer 12,271,156 16,037,627 18,427,338 21,387,633 

Total Countywide $52,530,877 $53,997,643 $59,343,259 $85,235,007 

During Q4-2020, the Countywide balances increased significantly, 44% vs Q3 2020, due to the 

COVID-19 pandemic. 

Aviation's increase as of September 30, 2020 was due to rent deferrals offered to our customers as 

part of the Department' s COVID-19 financial relief plan. Per Resolution 332-20 approved by the 

Board of County Commissioners, Aviation Rents for the period March through August 2020 were 
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deferred with payments to be made evenly over ten months commencing October 2020 and ending 

July 2021. 

The Fire Rescue Department's balance for uncollected patient transports meeting the reporting 

criteria increased by $1.9 million vs. Ql 2020. This includes all individual patient transport invoices 

transferred to the County ' s Credit and Collections unit (C&C) for the respective quarter end. The 

majority of the patient transport delinquent balance is due to old accounts transferred by Digitech 

since 2011. Prior to COVID-19, MDFR met with C&C staff to reconcile and identify patient 

transport accounts transferred by Digitech since 2011 accounts to be written-off. Due to the current 

COVID-19 pandemic we have, not been successful in completing this effort. MDFR will make every 

effort to work with C&C this year to write-off stale patient transport accounts. With regards to Other 

Fees, which encompass uncollected fees from Special Events and Life Safety permits, MDFR's Fire 

Prevention Division routinely and diligently follows up on accounts receivables. The Fire Prevention 

Division has an aggressive process of issuing citation for failing to obtain permits as a result of non

payment. MDFR is currently working with the County Attorney's Office on two uncollectable 

accounts. 

For PHCD, the increase vs prior quarters is mainly related to homeownership loans which have 

become delinquent during this period. 

Lastly, the increase in Water and Sewer's retail accounts is due to Resolution No. R-322-20 imposed 

by the BCC, suspending the disconnection of water service for non-payment. This was implemented 

in March 2020 at the stai1 of the COVID 19 pandemic and is still in place. Once the moratorium is 

lifted, customers with past due balances will be automatically entered into affordable payment 

arrangements to assist with keeping accounts current and limiting the severance process. 

Fiscal Year 20-21 Q1-21 Q2-21 Q3-21 

12/31/20 03/31/21 06/30/21 

Aviation $32,130,623 $18,372,086 $6,757,175 

Community Action and Human Services 274,002 320,923 $322,083 

Information Technology 15,050 1,150,255 $53,846 

Internal Services 712,961 918,365 $914,488 

Fire Rescue 21,216,027 21,881 ,367 21,468,055 

Parks, Recreation, and Open Spaces 444,012 406,531 512,804 

Police 791,039 983,698 $1,110,532 

Public Housing and Community Development 8,045,231 8,365,381 8,505,072 

Regulatory and Economic Resources 901,465 831,423 $761,380 

Seaport 238,876 $371 ,240 $297,610 

Transportation and Public Works 1,690,185 1,670,353 $677,976 

Water and Sewer 31,734,564 33,060,709 39,877,669 

Total Countywide $98,194,036 $88,332,330 $81,258,688 
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During the first quarter of Fiscal Year 20-21 (as of 12/31/2020), delinquent balances continued to 
increase due to the pandemic but recovery effo11s since have brought outstanding balances down 
more in line with historical trends. For example, as of June 30, 2021, $19.7 million of deferred 
Aviation Department rent payments have been collected and the total Countywide balance has 
decreased by close to $17 million dollars versus Q 1 2021 . 

Detailed schedules for FY 19-20 Quarter 4 and FY20-21 Quarter 3 ( current balances) have been 
included as supporting information. Should you have any questions, or require additional 
information, please contact our Controller, Madeline Rizzo at 305-375-5096 or Chief Financial 
Officer/Finance Director Edward Marquez at 305-375-1451. 

Pursuant to Ordinance 14-65, this report will be placed on the next available Board agenda. 

Attachments 
c: Honorable Harvey Ruvin, Clerk of the Courts 

Geri Bonzon-Keenan, County Attorney 
Gerald K. Sanchez, First Assistant County Attorney 
Jess M. McCarty, Executive Assistant County Attorney 
Office of Mayor Senior Staff 
Department Directors 
Yinka Majekodunmi, County Commission Auditor 
Melissa Adames, Director, Clerk of the Board 
Jennifer Moon, Chief, Office of Policy and Budgetary Affairs 
Madelin Rizzo, Finance, Controller 
Barbara Gomez, Deputy Finance Director 
Frances G. Morris, WASD, Chief Financial Officer 
Gerald T. Farr, PHCD, Chief Financial Officer 
Scott Mendelsberg, MDFR, Assistant Director 
Sergio San Miguel, Aviation, Chief Financial Officer 
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