MIAMI-DADE

Memorandum

Date: September 8, 2021
Agenda Item No. 2(B)(11)
October 5, 2021
To: Honorable Chairman Jose “Pepe” Diaz CrObEr >,
and Members, Board of County Commissioners
From: Daniella Levine Cava | ) Y A '.
Mayor AL Netpne— (v

Subject:  Report on the Availability of County Pools and Aquatic Centers - Directive No. 211203

On June 2, 2021, the Board of County Commissioners (Board) approved Resolution No. R-575-21 from
the prime sponsor Commissioner Raquel A. Regalado directing the County Mayor or County Mayor’s
designee to prepare a report to the Board on information regarding pools and aquatic centers to include:

1. A list, divided by County Commission district, of the County-operated pools and aquatic centers
in the County;

2. The maximum occupancy levels at County pools and aquatic centers;

3. Historical data on County pool and aquatic center usage;

4. Information regarding any County pool or aquatic center closures due to COVID-19 or
maintenance issues;

5. What programming is provided by either the County or outside vendors at County pools and
aquatic centers, and the cost charged to residents for such programming;

6. The cost of admittance to County pools and aquatic centers; and

7. Submit a written report to the Board within 90 days of the effective date of the resolution.

Recommendation

A report has been prepared and includes the following:

1. A list, divided by County Commission district, of the County-operated pools and aquatic centers
in the County.

e A list of pools and aquatic centers by County Commission District may be found in
Attachment A (Columns “a” and “b”)

2. The maximum occupancy levels at County pools and aquatic centers.
e The maximum occupancy levels are listed in Attachment A (Column “c”)
3. Historical data on County pool and aquatic center usage.

e Historical data and usage are noted in Attachment A (Columns “d” and “e”).

4. Information regarding any County pool or aquatic center closures due to COVID-19 and/or other
maintenance related issues.



Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners

Page No. 2

County pools and aquatic centers were closed in March 2020 until June 2020. Seasonal
Pools were closed Summer 2020. Once the facilities with year around pools were
reopened in June 2020, use was limited to meet Centers for Disease Control (CDC),
Health Department, and County safety procedures until May 2021. Learn-to-Swim
Classes due to safety and social distancing requirements were canceled from March
2020 until May 2021. Lifeguard/Swim Instructor hiring and training was limited to
prior/existing PROS employees from March 2020 until March 2021, resulting in
Aquatic Staffing shortages for summer of 2021.

Maintenance is conducted daily at all facilities and the pools are maintained in
accordance to Florida Department of Health requirements. If repairs are needed,
frontline leadership submits work orders and repairs are completed by PROS
Construction and Maintenance Division.

5. What programming is provided by either the County or outside vendors at County pools and
aquatic centers, and the cost charged to residents for such programming;

Programming and cost information is in Attachment A (Columns “f” and “g”).

Pool hours have been extended for an additional two hours, from 5:00 p.m. to 7:00
p.m., and on Sundays for the summer season at 11 of the 16 aquatic facilities. This was
accomplished by seasonally extending the hours for aquatic facilities staff.

6. The cost of admittance to County pools and aquatic centers.

Cost of admittance may be found in Attachment A (Column “g”).

7. Submit a written report to the Board within 90 days of the effective date of the resolution.

This report is provided in response to Resolution R-575-21.

In accordance with Ordinance No. 14-65, this memorandum will be placed on the next available Board
meeting agenda. If additional information is needed, please contact Maria I. Nardi, Director, Miami-Dade
County Parks, Recreation and Open Spaces Department at 305-755-7903.

c:  Geri Bonzon-Keenan, County Attorney
Gerald K. Sanchez, First Assistant County Attorney
Jess M. McCarty, Executive Assistant County Attorney
Office of the Mayor Senior Staff
Maria I. Nardi, Director, Parks, Recreation and Open Spaces Department
Jennifer Moon, Chief, Office of Policy & Budgetary Affairs
Adeyinka Majekodunmi, CPA, Commission Auditor
Melissa Adames, Director, Clerk of the Board Division
Eugene Love, Agenda Coordinator
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