
MEMORANDUM
Agenda Item No. 14(A)(3) 

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: October 5, 2021 

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving and 

County Attorney ratifying the 2020-2023  

Collective Bargaining  

Agreement by and among  

Miami-Dade County, the  

Public Health Trust and  

the American Federation of  

State, County and Municipal 

Employees, Local 1363;  

waiving provisions of  

Resolution No. R-130-06 

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor 

Chairman Jose "Pepe" Diaz. 

_______________________________ 

Geri Bonzon-Keenan     

County Attorney 

GBK/smm 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

October 5, 2021

2

14(A)(3)



Approved     Mayor Agenda Item No. 14(A)(3)
10-5-21 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND RATIFYING THE 2020-2023 

COLLECTIVE BARGAINING AGREEMENT BY AND AMONG 

MIAMI-DADE COUNTY, THE PUBLIC HEALTH TRUST AND 

THE AMERICAN FEDERATION OF STATE, COUNTY AND 

MUNICIPAL EMPLOYEES, LOCAL 1363; WAIVING 

PROVISIONS OF RESOLUTION NO. R-130-06 

WHEREAS, the President and staff of the Public Health Trust of Miami-Dade County (the 

“PHT”) which operates the Jackson Health System (“JHS”) have negotiated in good faith with 

representatives of the American Federation of State, County and Municipal Employees, Local 

1363 (“AFSCME, Local 1363”) which is the duly certified collective bargaining agent 

representing bargaining unit members of AFSCME, Local 1363 employed by the PHT; and 

WHEREAS, such negotiations have resulted in a tentative agreement between the PHT 

and AFSCME, Local 1363 a copy of which is attached to the accompanying memorandum and 

incorporated herein by reference; and 

WHEREAS, the President and the Board of Trustees of the PHT desire to accomplish the 

purposes of this tentative agreement between the PHT and AFSCME Local 1363 and recommend 

that the tentative agreement be approved and ratified; and 

WHEREAS, the tentative agreement was ratified by the bargaining unit members of 

AFSCME, Local 1363 on September 23, 2021; and 

 WHEREAS, on September 28, 2021, the Board of Trustees of the PHT adopted 

Resolution No. PHT 09/2021-047 that accepted the tentatively agreed-upon 2020-2023 Collective 

Bargaining Agreement by and among Miami-Dade County, the Public Health Trust and the 

AFSCME, Local 1363 attached to the accompanying memorandum and requested that this Board 

ratify it; and 
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WHEREAS, Chapter 25A of the Code of Miami-Dade County provides that the PHT shall 

not be authorized to enter into a contract with a labor union or other organization representing 

employees without first having obtained the approval of the Board of County Commissioners 

(“Board”); and 

WHEREAS, in addition, Miami-Dade County and the PHT have a joint employer 

relationship for collective bargaining purposes under state public employee relations laws, Chapter 

447, Florida Statutes, as determined by the Florida Public Employees Relations Commission; and 

WHEREAS, as such, the PHT does not have the independent authority to enter into labor 

contracts, and the County, as a matter of state law, is a party to and is bound by the contracts with 

the PHT’s labor unions; and 

WHEREAS, under Florida law, a collective bargaining agreement is not binding on the 

public employer until such agreement is ratified by the public employees and the legislative body 

of the public employer; and 

WHEREAS, this Board desires to ratify the 2020-2023 collective bargaining agreement 

attached to the accompanying memorandum, accomplish the purposes outlined in the 

accompanying memorandum, and to waive the requirements of Resolution No. R-130-06, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves and ratifies the agreement between Miami-Dade County, the Public Health Trust and 

AFSCME, Local 1363 for the period of October 1, 2020, through September 30, 2023, in 

substantially the form attached to the accompanying memorandum and made a part hereof.  The 

provisions of Resolution No. R-130-06 requiring that any contracts of the County with third parties 

be executed and finalized prior to placement on an agenda of the Board are waived at the request 

of the PHT for the reasons set forth in the accompanying memorandum.  
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The Prime Sponsor of the foregoing resolution is Chairman Jose “Pepe” Diaz.  It was 

offered by Commissioner                                          , who moved its adoption.  The motion was 

seconded by Commissioner                                          and upon being put to a vote, the vote was 

as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 5th day of 

October, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

 Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Marlon D. Moffett 
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MEMORANDUM 

 
Date:  October 5, 2021 

 

 

To:  Honorable Chairman Jose “Pepe” Diaz 

and Members, Board of County Commissioners 

 

From:  William J. Heffernan 

Chairman, Board of Trustees of the Public Health Trust 

   

                                                                                                    

Subject:    2020-2023 Collective Bargaining Agreement between Miami-Dade County, Florida, The Public Health Trust 

and American Federation of State, County and Municipal Employees, Local 1363 (AFSCME, Local 1363) 

(Approximately 5,000 Employees) 

 

 

Recommendation 

It is recommended that the Board of County Commissioners (Board) approve and ratify the attached 2020-2023 Collective 

Bargaining Agreement among Miami-Dade County, the Public Health Trust (PHT) and American Federation of State, 

County and Municipal Employees, Local 1363 (AFSCME, Local 1363) Bargaining Unit (Agreement). This Agreement 

covers approximately five thousand (5,000) employees of the PHT. 

Scope 

The impact of this agenda item affects all full-time and part-time employees, and eligible per diem employees of the Jackson 

Health System that are members of the AFSCME, Local 1363 Bargaining Unit. 

Fiscal Impact/Funding  Source 

The fiscal impact of this Agreement would be $14,442,148.00 for the three (3) year term of the Agreement. It would be 

funded from operating revenues as documented in the PHT financial statements. In no event would capital revenues, 

including proceeds from any general-obligation bond, be used to fund this program. 

 

Track Record/Monitor 

The monitoring and implementation of all labor contracts and collective bargaining agreements is overseen by Michelle 

Kligman, Vice-President of the Human Resources Administration, and Chief Experience Officer. 

Background 

This Agreement is a product of good-faith negotiations between management’s negotiating team and SEIU. As a result, the 

parties have agreed to forego previously negotiated terms in the 2017-2020 Collective Bargaining Agreement. Both parties 

have worked collaboratively to adjust the pay scales of a number of classifications that required market adjustments and 

increased the minimum wage to $15.00 per hour. The other proposed changes, which are outlined below, significantly aid the 

PHT in meeting its strategic goals while rewarding employees for their remarkable professional commitment during the 

existing COVID-19 crisis. 

 

Terms of Agreement 

This is a three (3) year Agreement covering the period of October 1, 2020 through September 30, 2023. The following 

represents the major provisions of the Agreement: 

 

Article 31 –  Holidays 

Effective upon ratification, the national holiday referred to as Juneteenth, which takes place on June 19th, will be recognized as 

a holiday by the Trust. Employees who are granted time off for this holiday will have a Personal Leave day deducted from their 

paid leave account. 

 

Article 38 - Wages 

 

First Year 2020-2021:  Retroactive to January 1, 2021, full-time and part-time employees will receive a two (2) percent wage 

increase to their base rate of pay.  Effective the first full pay period of ratification, employees who are not otherwise receiving 
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a market adjustment or pay increase will receive a three (3) percent base wage increase.   Effective first full pay period of 

January 2022, all fulltime and part-time employees will receive a 2% one-time lump sum bonus. 

 

Second Year 2021-2022:   Effective April 1, 2022, full-time and part-time employees will receive a three (3) percent wage 

increase. 

 

Third Year 2022-2023:   Effective April 1, 2023, full-time and part-time employees will receive a three (3) percent wage 

increase. 

 

$15.00 Minimum Wage 

Employees with an hourly rate less than $15.00 per hour will shift to an hourly rate of $15 per hour or greater.  Employees on 

a step schedule that is being changed to create step 1 $15 per hour or greater will maintain their current rate but lowering their 

step number along the schedule. 

 

Market Adjustments:   

Central Service Techs 2:   Current Step 6 in the pay step schedule will become the new Step 1. 

OR Tech 2:  Current Step 3:  Current Step 3 in the pay step schedule will become the new Step 1. 

 

Nursing Support Ladder 

The following levels have been created to assist in the retention, as well as encourage, promote and reward excellence of the 

specialized nursing support professionals: 

 

Level 1:  Eliminate the classification of Sitter and reclassify as Patient Observer and move to newly created step plan. 

 

Level 2:  Eliminate classifications of Support Associate 2 and 3, Support Associate Float Pool, Special Care Associate, 

Emergency Special Care Associate and Intensive Care Unit Assistant and reclassify employees in these classifications as Patient 

Care Technicians.  All of the reclassified employees will move to the newly created pay step plan based on experience, 

certifications, licenses and competency on a meet or beat pay rate method. 

 

Level 3:  The classification of Nursing Assistant 2 will be retitled to Certified Nursing Assistant.  All existing Patient Care 

Associates will be reclassified as Patient Care Associate 1.  All existing mental Health Hospital Specialists will be reclassified 

as Mental Health Specialists.    All existing employees in the classification of Medical Assistant Transplant will be reclassified 

as Medical Assistants and move to the same step in the pay plan of the Medical Assistant. 

 

Level 4:  Eliminate classifications of PCT Pedi Special Procedures, Emergency Medical Technician, ER Technician, Sr. ER 

Technician and Patient Care Associates in main recovery, GI Station and Pre-Anesthesia Area.   The employees in the 

aforementioned classifications will be reclassified as Patient Care Associate 2 based on experience, certifications, licenses and 

their competency on a meet or beat method. 

 

Level 5: The classifications of Patient Care Associate 3, Paramedic and Telemetry Technician will be in this level.   

Each level will have one consolidated pay step schedule. 

 

Pharmacy Technician Ladder: 

A Pharmacy Technician ladder was created to recognize levels of competency, education, licensure, certification and 

experience of Pharmacy Technicians, to assist in the retention as well as encourage, promote and reward their excellence in 

this clinical practice. 

 

Pharmacy Technician classification will be eliminated and all current employees in the classification will be assessed y 

pharmacy administration and based on qualifications, experience and the work they perform will be moved to one of three 

newly created classifications:  Pharmacy Technician I, Pharmacy Technician II or Pharmacy Technician III. 

 

Article 34 §2 – Call Back Administrative Leave 

All bargaining unit employees will be granted administrative leave time who are called back to work and is scheduled to return 

to work with less than 11.5 hours’ rest break between the ending of the most recent shift and the start of the next regularly 

scheduled shift.  The administrative leave time will cover the time in the next regularly scheduled shift that they are unable to 

work because of the 11.5 rest break requirement. 
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Article 61- Parking Facilities 

Effective upon ratification, employees who pay a parking night shift rate who are coming on the PHT campus because they are 

on call or for other patient care related issues will be reimbursed any fees for parking in any of the PHT parking facilities  

between the hours of 8:00 a.m. to 4:00 p.m. 

 

Article 54 – Group Health Insurance 

New language was added to provide that beginning January 1, 2022, the employee cost of the biweekly dependent premiums 

coverage for the Select Network/Managed Health Care Group Insurance Plan and the POS will increase by 10% of the current 

premium rate.   Beginning January 1, 2022, single coverage for select will increase to $50.00 biweekly and single coverage for 

POS will increase to $150.00 biweekly.   

 

Beginning January 1, 2023 the employee cost of the biweekly premiums, dependent and single coverage, for the Select 

Network/Managed Health Care Group Insurance Plan and the POS will increase by 10%. 

 

Beginning on January 1, 2022, copays for non-Jackson Urgent Care Centers will increase to $50.00 and copays for Emergency 

Department visits will increase by $50.00 (excluding pediatric emergency department visits) on all plans.  In addition, the co-

pays for outpatient procedures will increase to $200.00 and the copays for inpatient service will increase to $100.00 for POS 

and the Select Network/Managed Health Care Group Insurance Plan. Beginning on January 1, 2022, insurance coverage for all 

plans will be limited to the following Pharmacy retail outlets: Jackson Health System, Publix, CVS, Target and Navarro.   

 

Beginning on January 1, 2022, the premiums for the voluntary dental coverage will be increased by 10%.   Beginning January 

1, 2023, the premiums for the voluntary dental coverage will be increased by 10%. 

 

Article 54 §6:  Covid-19 Non-Vaccinated Employee Surcharge 

Beginning January 1, 2022, employees who have not been fully vaccinated with an FDA-approved (emergency or full approval) 

Covid-19 Vaccination will be assessed a surcharge of $50.00 per pay period. Employees may apply for a medical or religious 

accommodation under this section. Employees who want to remove the surcharge may do so upon providing proof of full 

vaccination. 

 

Article 90 §2 – Empowerment and Efficiencies 

The parties expressly agree that an accurate on-going accounting of the Empowerment and Efficiencies Funds expenditures 

will be provided in detail on a quarterly basis. 

 

Signature Waiver Request Under Resolution No. R-130-06 

The PHT requests that the Board waive the provisions of Resolution No. R-130-06 requiring that any contracts of the County 

with third parties be executed and finalized prior to placement on the committee agenda because collective bargaining 

agreements are executed after being ratified by the bargaining unit members and this Board.  
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