
Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the rejection of all proposals 
received for Solicitation No. RFP-00589, Computer Aided Dispatch (CAD) Solution for the Information 
Technology Department (ITD) on behalf of Miami-Dade Fire Rescue (MDFR) and the Miami-Dade Police 
Department (MDPD). When the process for this procurement first began, available technology was very 
different and has developed rapidly over the course of the procurement. As a result, the scope of work 
originally advertised in the RFP has changed significantly, necessitating a new solicitation that reflects 
the updated scope to ensure fair and open competition for the project.  

The County provides 911 services for the unincorporated areas of the County and over 30 municipalities. 
Computer aided dispatch software allows 911 dispatchers to prioritize calls received, properly route calls 
to all of the necessary agencies, and track and report on call details. In many cases, a single emergency 
call will require different agencies to respond to an incident with coordinated action.   

On June 1, 2017, the County issued a competitive Request for Proposals (RFP) to obtain proposals from 
qualified firms to provide a turnkey CAD Solution to replace the existing system in order to modernize the 
technology environment and provide enhanced functionality, such as text to 911 to meet the state-wide 
initiative, automatic vehicle location for closest unit dispatch, as well as other features designed to 
enhance situational awareness before arrival on-site, increase officer safety and decrease response 
times with improvements to public safety.  

Six responses were received in response to the RFP, including one “No Bid” and one proposal that was 
deemed non-responsive by the County’s Attorney’s Office (Attachment 1). The evaluation process was 
highly technical and complex in nature, including extensive technical evaluation meetings and multiple 
system demonstrations that were five days in duration each. As a result of the RFP process, Intergraph 
Corporation dba Hexagon Safety & Infrastructure was deemed to be the highest ranked proposer by a 
significant margin. 

However, rapid development in CAD technology over the course of the negotiation process resulted in 
significant changes to the scope originally advertised in the RFP to meet  MDFR and MDPD’s operational 
needs. Accordingly, the requirements for the CAD Solution no longer conformed to the competitively 
advertised RFP. As they have continued to review their departmental requirements, MDFR and MDPD 
recommend an updated solicitation to meet the County’s current public safety needs.  And on June 23, 
2021 the Office of the Inspector General also released a memorandum recommending that the RFP be 
withdrawn due to scope changes, and a new solicitation with revised scope of work be issued to ensure 
fair and open competition (Attachment 2).  

Therefore, the rejection of all proposals received in response to the solicitation is being recommended. 
The County’s existing system was deployed in August 2005 and will continue to be utilized jointly by the 
Departments to ensure continuity of operations. The new solicitation is anticipated to be advertised during 
the spring of 2022.   

Date: 

To: Honorable Chairman Jose “Pepe” Diaz 
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval to Reject: Computer Aided Dispatch Solution 

December 1, 2021
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Scope 
The scope of this item would have been countywide in nature. 
 
Delegated Authority  
There is no delegated authority for this rejection. 
 
Fiscal Impact/Funding Source 
There is no fiscal impact to the County with the rejection of all proposals. 

 
Track Record/Monitor 
Sade Chaney of the Internal Services Department is the Procurement Contracting Manager.  
 
Vendor Recommended for Award  
None. 
 
Vendors Not Recommended for Award or Did Not Bid  

Vendor Local Address Reason for Not Recommending 

Intergraph Corporation dba 
Hexagon Safety & Infrastructure 

No 

Rejection of all proposals.  
Infor Public Sector, Inc. No 

Superion, LLC No 

TriTech Software Systems, Inc. No 

Motorola Solutions, Inc. No 

MitiNet, Inc. No No Bid* 

*A “No Bid” means the vendor responded indicating that it will not be providing an offer. 

 
Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision would have applied.  

• The Small Business Enterprise Selection Factor and Local Preference were included in the 
solicitation. 

• The Living Wage would not have applied. 
 
 
Attachments 
 
 
 
__________________________ 
JD Patterson 
Chief Public Safety Officer 
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Honorable Chairman Jose "Pepe" Diaz 
and Members, Board of County Commissioners

County Attorney

December 1, 2021
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Approved       Mayor Agenda Item No. 8(F)(4)
12-1-21 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION REJECTING ALL PROPOSALS RECEIVED IN 

RESPONSE TO REQUEST FOR PROPOSAL NO. RFP-00589 

FOR THE PURCHASE OF COMPUTER AIDED DISPATCH 

SOLUTION FOR THE INFORMATION TECHNOLOGY 

DEPARTMENT  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board rejects all 

proposals received in response to Request for Proposal No. RFP-00589 for the purchase of 

computer aided dispatch solution for the Information Technology Department.  A copy of the 

solicitation document and the proposals received in response are on file with and available upon 

request from the Internal Services Department, Strategic Procurement Division. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

December, 2021.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney 

as to form and legal sufficiency.  

Oren Rosenthal

_______ 
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