
Recommendation
It is recommended that the Board of County Commissioners (Board) approve the attached resolution 
awarding Contract No. A19-MDAD-02D entitled: “Professional Services Agreement (PSA) for Facility 
Design Services to EXP US Services, Inc. pursuant to Section 2-10.4 of the Code of Miami-Dade County. 
The total compensation amount is $5,513,750 with a total contract term five years. This recommendation 
to award has been prepared by the Miami-Dade Aviation Department (MDAD). This is one of four 
award recommendations for the provision of the same services at Miami International  Airport (MIA) 
and the General Aviation Airports (GAA) procured under Project No. A19-MDAD-02. The other 
award recommendations to Carty Architecture, LLC, Leo A. Daly Company, and Stantec 
Consulting Services, Inc. are on today’s agenda as companion items.  

Delegation of Authority 
Pursuant to the provisions of Section 2-285.2 of the Miami-Dade County Code, the County Mayor or 
County Mayor’s designee will have the authority to execute, amend, and terminate Contract No. A19-
MDAD-02D and to resolve disputes.  

Scope
PROJECT NAME: Facility Design Services 

INTERNAL SERVICES 
DEPARTMENT (ISD) 
ARCHITECTURAL/
ENGINEERING (A/E)  
PROJECT NO.: A19-MDAD-02 

CONTRACT NO: A19-MDAD-02D

PROJECT DESCRIPTION: The scope of services to be provided by the selected 
architectural/engineering (A/E) firm includes but is not limited to: 
design and construction inspection services for renovations and 
improvements terminal-wide; and design and construction 
inspection services for outer buildings and new facilities including 
interior, tenant relocations, roofing and glazing work, miscellaneous 
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code compliance, and aesthetics related improvements including 
project management services.  

 
The procurement for this project was for the award of four 
Professional Services Agreements (PSAs), each with a value of 
$5,513,750.  

 
 
PROJECT LOCATIONS: Miami International Airport  
 Miami- Opa locka Executive Airport  
 Miami Homestead General Aviation Airport  
 Miami Executive Airport  
 Dade Collier Training and Transition Airport  
 Rental Car Facility/Miami Intermodal Center/MIA Station   
 
COMMISSION DISTRICT: Various  
 
APPROVAL PATH: Board of County Commissioners, Section 2-10.4 of the Miami-Dade 

County Code  
 
USING DEPARTMENT: Miami-Dade Aviation Department 
 
MANAGING DEPARTMENT: Miami-Dade Aviation Department 
 
Fiscal Impact/Funding Source 
 
FUNDING SOURCE:   2000000096 – Miami International Airport 

              Miscellaneous Projects, FY 2020 - 21 Adopted 
             Budget Book Volume 3, Page 141                               
 

                                                            2000000094 – Miami International Airport 
             Concourse E Rehabilitation, FY 2020 - 21  
             Adopted Budget Book Volume 3, Page 140               

           
                                   (See Attachment A, “Adopted Budget and Multi-Year Capital 

Plan, Volume 3, FY 2020 - 21 Page 141 and 140”)                 
 
 
OPERATIONS COST 
IMPACT: Not applicable as this is a PSA for A/E services  
 
MAINTENANCE COST 
IMPACT/FUNDING: Not applicable as this is a PSA for A/E services  
 
PTP FUNDING: No 
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GOB FUNDING: No 
 
ARRA FUNDING: No 
 
PROJECT 
TECHNICAL 
CERTIFICATION 
REQUIREMENTS: TYPE   CODE   DESCRIPTION 
 Prime  4.02  Aviation Systems – Architectural Design 
    18.00  Architectural Construction Management 
     
      
  Subs    4.01  Aviation Systems- Engineering Design  
  11.00  General Structural Engineering 
  12.00  General Mechanical Engineering 
                13.00  General Electrical Engineering 
     14.00  Architecture 
              16.00  General Civil Engineering 

                       17.00  Engineering Construction 
Management 

                                             22.00  ADA Title II Consultant  
 
 
PROPOSALS RECEIVED: Twenty-two 
 
SUBMITTAL DATE:    September 23, 2020 
 
SUSTAINABLE BUILDINGS  
ORDINANCE 
(I.O. NO. 8-8) Deliverables involve technical services that will comply with the 

County’s Sustainable Buildings Program, Sections 9-71 through   
9-75 of the Miami-Dade County Code and Implementing Order 
No. 8-8, and other best practices approved by the Board. 

 
CONTRACT PERIOD: Five years  
 
OPTION(S) TO EXTEND: No 
 
 
INSPECTOR GENERAL (IG)  
FEE INCLUDED IN BASE 
CONTRACT: No  
 
ART IN PUBLIC PLACES: Not applicable 
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BASE ESTIMATE:   $5,000,000 
 
CONTINGENCY/DEDICATED  
ALLOWANCE (Section 2-8.1  
Miami-Dade County Code): 10 percent / $500,000 
  
IG FEE: $13,750 
 
TOTAL AMOUNT: $5,513,750 
 
SEA LEVEL RISE: The impacts of sea level rise will be considered as part of the 

services. 
 
TRACK RECORD/MONITOR 
 
DUE DILIGENCE: Pursuant to Resolution No. R-187-12, due diligence was conducted 

to determine the consultant’s responsibility, including verifying 
corporate status and that no performance or compliance issues exist. 
The following searches revealed no adverse findings for the firm: 
Small Business Development (SBD) database, convicted vendors, 
debarred vendors, delinquent contractors, suspended vendors, and 
federal excluded parties list. The Capital Improvements Information 
System (CIIS) database has no evaluations in the System for EXP 
US Services, Inc. either because no work has been performed to date 
on the contracts awarded, work orders have not been finalized, or 
the work has been fully completed. (See Attachment B, “Equitable 
Distribution Projects (EDP) Evaluation Status”). 

 
SBD HISTORY OF 
VIOLATIONS: None  
 
MINIMUM  
QUALIFICATIONS: It is preferred that the Prime consultant have a cumulative five 

years of experience within the last 20 years modifying and/or 
designing airport facilities at major airport hubs.    

 
FIRM:                                         EXP U.S. Services, Inc.        
 
COMPANY PRINCIPAL:  Rachael Sampson 
   
LOCATION OF COMPANY: 201 Alhambra Circle, Suite 800 
   Coral Gables, FL 33134 
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PREVIOUS AGREEMENTS 
WITH THE COUNTY WITHIN 
THE PAST THREE YEARS: According to ISD’s SBD “A/E Firm History Report,”, EXP US 

Services, Inc. has been awarded six Equitable Distribution Program 
(EDP) Agreements with the County in the past three years with a 
total award value of $2,015,000.00.  (See Attachment C, “A&E Firm 
History Report”). 

RESPONSIBLE WAGES: No 

ASSIGNED CONTRACT 
MEASURES: DBE- 28 percent  

MEASURES ACHIEVED 
AT AWARD: DBE Goal – 28.5 percent  

(See Attachment D, “SBD Project Worksheet and Compliance 
Review”). 

DBE SUBCONSULTANTS:  300 Engineering Group, P.A. – 2 percent  
Digital Building Services, LLC - .5 percent  
DisAmerica Consulting Group, Inc. – 2.5 percent  
Gartek Engineering Corporation – 10 percent  
S&F Engineers, Inc. – 9 percent  
TGA Consulting, LLC – 3 percent  
Vic Thompson – 1.5 percent  

OTHER SUBCONSULTANTS: Atkins North America, Inc.  
LVA Luis Vidal USA, Inc.  
Interior Architects, Inc.
Gresham Smith  
Apex Companies, LLC 
Blue Digital Corp.   

MANDATORY 
CLEARINGHOUSE: Not applicable 

CONTRACT MANAGER/  Sylvia Novela 
EMAIL: SNovela@miami-airport.com  

PROJECT MANAGER/ Felix Pereira  
EMAIL: FPereira@miami-airport.com  

SELECTION PROCESS: The Request to Advertise (RTA) was filed with Clerk of the Board 
(COB) on March 10, 2020. A total of twenty-two proposals were 
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received on July 10, 2020. On January 19, 2021, the County 
Attorney’s Office deemed M.C. Harry & Associates, Inc.’s proposal 
non-responsive per Addendum No. 3 of this solicitation, which 
states that any firm that was awarded an agreement as a prime 
contractor pursuant to ISD Project No. A16-MDAD-03 is not 
eligible for award as a prime contractor under this solicitation. 
Consequently, M.C. Harry & Associates, Inc.’s proposal was not 
evaluated by the Competitive Selection Committee (CSC) (See 
Attachment E, “County Attorney’s Responsiveness 
Determination”).  

 
  On February 3, 2021, the Internal Services Department’s Small 

Business Development Division (SBD) deemed the proposal from 
JSK International, Inc. as non-compliant with the requirements of 
the Disadvantaged Business Enterprise Program because JSK 
International, Inc. committed to self-perform the 28 percent DBE 
subcontractor goal assigned by SBD regardless of the fact that the 
firm is a non-certified DBE firm. Consequently, JSK International, 
Inc.’s proposal was deemed as non-compliant and was not evaluated 
by the CSC.  

   
  On March 10, 2021, at the First-Tier meeting, the CSC evaluated all 

responsive and responsible proposals and deemed the information 
sufficient to determine the qualifications of the teams.  

 
  By majority vote, the CSC decided to forego Second-Tier 

proceedings and recommended the following firms, in order of 
preference, for negotiation of four Professional Services 
Agreements: 

 
 

Firm 
 

Total Adjusted 
Qualitative Points 

 

Total 
Adjusted 
Ordinal 

Score 

    Final 
Ranking 

Carty Architecture, 
LLC 269 8 1 

Leo A. Daly 
Company    263 15 2 

Stantec Consulting 
Services, Inc.  254 16 3 

EXP US Services, 
Inc.   248 20 4 

 

6



Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners
Page 7 of 7

The Negotiation Committee was approved by the County Mayor’s 
designee on April 28, 2021. (See Attachment F, “Negotiation 
Authorization, List of Respondents and Tabulation Sheets”). The 
Negotiation Committee negotiated with the fourth ranked firm EXP 
US Services, Inc. on May 25, 2021, May 28, 2021, and concluded 
on June 2, 2021.  The Negotiation Committee reached a consensus 
to finalize negotiations on June 16, 2021.

BACKGROUND: MDAD is seeking Capital Improvement Program (CIP) – A/E 
Design and Construction Services to assist the Aviation 
Department’s Facility Development Design and Construction 
staff. These services are for critical projects that are part of the CIP 
at MIA and GAA. 

__________________________________
Jimmy Morales 
Chief Operations Officer

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59

8(A)(3)



Approved        Mayor Agenda Item No. 8(A)(3)
1-19-22 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 
AGREEMENT BETWEEN MIAMI-DADE COUNTY AND EXP 
US SERVICES, INC. FOR FACILITY DESIGN SERVICES, 
CONTRACT NO. A19-MDAD-02D IN AN AMOUNT NOT TO 
EXCEED $5,513,750.00 FOR A TERM OF FIVE YEARS; 
AND AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AGREEMENT AND TO EXERCISE THE 
TERMINATION PROVISION CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves the award of the Professional Services Agreement to EXP US Services, Inc., for 

Facility Design Services, Contract No. A19-MDAD-02D, in an amount not to exceed 

$5,513,750.00 for a term of five years, in substantially the form attached hereto and made a part 

hereof, and authorizes the County Mayor or County Mayor’s designee to execute the 

agreement and to exercise the termination provision contained therein.  

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner        

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, III, Vice-Chairman

Sen. René García Keon Hardemon
Sally A. Heyman Danielle Cohen Higgins
Eileen Higgins Joe A. Martinez
Kionne L. McGhee Jean Monestime
Raquel A. Regalado Rebeca Sosa
Sen. Javier D. Souto

The Chairperson thereupon declared this resolution duly passed and adopted this 19th day 

of January, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:________________________
Deputy Clerk

_______
Approved by County Attorney as 
to form and legal sufficiency.  

Dav Murray

61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177




