
Date:

To:

April 1 , 2022

Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners 

From: Daniella Levine Cava
Mayor

Subject: Status Report on FEMA Reimbursements for Hurricane Irma – Directive No. 182307

Pursuant to a Board directive, attached as Exhibit I is the January 2022 monthly report regarding the status 
of Federal Emergency Management Agency (FEMA) reimbursements of County expenditures incurred in 
response to Hurricane Irma.  In summary, of $265 million expended, $242 million has been obligated to 
date and $203 million collected.  

Background
On September 10, 2017, Hurricane Irma made landfall in South Florida. In anticipation of landfall, the 
President of the United States declared a Federal Emergency on September 4, 2017, which allowed Miami-
Dade to seek Federal and State grants for reimbursement of actual hurricane-related expenditures. The 
County anticipates that it will incur about $265 million of Hurricane Irma expenditures overall. These 
projected expenditures constitute 223 distinct projects as of January 31, 2022. As FEMA continues its 
review process, estimate and cost share allocations may change.

As of January 31, 2022, FEMA has obligated $231 million in federal funding with $11 million in state 
funding. FEMA and the State of Florida have actually paid $203 million to the County.

Should you require additional information, please feel free to contact Controller Madelin Rizzo at 305-
375-5096 or Chief Financial Officer/Finance Director Edward Marquez at 305-375-1451.

Pursuant to Ordinance No. 14-65, this memorandum will be placed on the next available Board Meeting 
agenda. 

Attachment

c:
Honorable Harvey Ruvin, Clerk of the Courts
Geri Bonzon-Keenan, County Attorney 
Gerald K. Sanchez, First Assistant County Attorney 
Jess M. McCarty, Executive Assistant County Attorney 
Office of Mayor Senior Staff 
Department Directors
Jennifer Moon, Chief, Office of Policy and Budgetary Affairs
Yinka Majekodunmi, Commission Auditor 
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator
Madelin Rizzo, Controller 

a

Agenda Item No. 2(B)(9) 
July 7, 2022

1



C
ur

re
nt

Pr
oj

ec
te

d 
Pr

oj
ec

ts
Pr

oj
ec

ts
Pr

oj
ec

te
d

Fe
de

ra
l a

nd
Su

bm
itt

ed
 P

en
di

ng
Su

bm
itt

ed
 P

en
di

ng
C

ou
nt

y
St

at
e

FE
M

A
FE

M
A

Ex
pe

nd
itu

re
(1

)
Fe

de
ra

l (
2)

St
at

e
R

ei
m

bu
rs

em
en

ts
 (3

)
O

bl
ig

at
io

n 
(4

a 
&

 4
b)

 O
bl

ig
at

io
n 

(4
a 

&
 4

b)
 

(E
xc

lu
de

s L
oc

al
 M

at
ch

) 
O

bl
ig

at
ed

(5
)

Pa
id

(6
)

A
 

D
eb

ris
 R

em
ov

al
Se

pt
. 4

, 2
01

7 
th

ro
ug

h 
Se

pt
. 1

7,
 2

01
7

13
6,

33
1

$ 
   

   
   

   
   

   
   

   
   

   
   

 
90

.0
0%

5.
0%

12
9,

51
4

$ 
   

   
   

   
   

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
12

9,
51

4
$ 

   
   

   
   

   
   

   
   

   
   

   
 

12
8,

67
3

$ 
   

   
   

   
   

   
   

   
   

   
   

 
Se

pt
. 4

, 2
01

7 
th

ro
ug

h 
Se

pt
. 1

7,
 2

01
7

3,
12

2,
58

1
   

   
   

   
   

   
   

   
   

   
   

 
92

.0
0%

4.
0%

2,
99

7,
67

8
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
2,

74
3,

70
9

   
   

   
   

   
   

   
   

   
   

   
 

2,
46

0,
30

7
   

   
   

   
   

   
   

   
   

   
   

 
(7

)

Se
pt

. 1
8,

 2
01

7 
th

ro
ug

h 
O

ct
. 1

7,
 2

01
7

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

90
.0

0%
5.

0%
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
Se

pt
. 1

8,
 2

01
7 

th
ro

ug
h 

O
ct

. 1
7,

 2
01

7
41

,9
70

,8
52

   
   

   
   

   
   

   
   

   
   

 
92

.0
0%

4.
0%

40
,2

92
,0

18
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

40
,2

92
,0

18
   

   
   

   
   

   
   

   
   

   
 

39
,7

32
,1

68
   

   
   

   
   

   
   

   
   

   
 

O
ct

. 1
8,

 2
01

7 
on

w
ar

d
13

2,
74

1,
17

6
   

   
   

   
   

   
   

   
   

  
90

.0
0%

5.
0%

12
6,

10
4,

11
7

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

12
3,

51
1,

26
5

   
   

   
   

   
   

   
   

   
  

12
0,

27
6,

77
7

   
   

   
   

   
   

   
   

   
  

(8
)

O
ct

. 1
8,

 2
01

7 
on

w
ar

d
5,

54
0,

89
7

   
   

   
   

   
   

   
   

   
   

   
 

92
.0

0%
4.

0%
5,

31
9,

26
1

   
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

4,
37

8,
54

1
   

   
   

   
   

   
   

   
   

   
   

 
4,

35
6,

84
4

   
   

   
   

   
   

   
   

   
   

   
 

(9
)

B
Em

er
ge

nc
y 

Pr
ot

ec
tiv

e 
M

ea
su

re
s

Se
pt

. 4
, 2

01
7 

th
ro

ug
h 

O
ct

. 3
, 2

01
7

26
,2

58
,6

55
   

   
   

   
   

   
   

   
   

   
 

10
0.

00
%

0.
0%

26
,2

58
,6

55
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

21
,1

41
,7

83
   

   
   

   
   

   
   

   
   

   
 

20
,4

93
,5

74
   

   
   

   
   

   
   

   
   

   
 

(1
0)

Se
pt

. 4
, 2

01
7 

th
ro

ug
h 

O
ct

. 3
, 2

01
7

8,
70

6
   

   
   

   
   

   
   

   
   

   
   

   
   

  
90

.0
0%

5.
0%

8,
27

1
   

   
   

   
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
8,

27
1

   
   

   
   

   
   

   
   

   
   

   
   

   
  

5,
65

4
   

   
   

   
   

   
   

   
   

   
   

   
   

  
O

ct
. 4

, 2
01

7 
on

w
ar

d
4,

55
4,

33
0

   
   

   
   

   
   

   
   

   
   

   
 

90
.0

0%
5.

0%
4,

32
6,

61
4

   
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

4,
32

6,
61

3
   

   
   

   
   

   
   

   
   

   
   

 
3,

20
4,

53
4

   
   

   
   

   
   

   
   

   
   

   
 

C
R

oa
ds

 a
nd

 B
rid

ge
s

14
,4

67
,8

55
   

   
   

   
   

   
   

   
   

   
 

90
.0

0%
5.

0%
13

,7
44

,4
62

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
13

,7
44

,4
62

   
   

   
   

   
   

   
   

   
   

 
3,

26
8,

33
4

   
   

   
   

   
   

   
   

   
   

   
 

D
W

at
er

 C
on

tro
l F

ac
ili

tie
s

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

90
.0

0%
5.

0%
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   

E
B

ui
ld

in
gs

 a
nd

 E
qu

ip
m

en
t

9,
78

3,
76

0
   

   
   

   
   

   
   

   
   

   
   

 
90

.0
0%

5.
0%

9,
29

4,
57

2
   

   
   

   
   

   
   

   
   

   
   

 
15

0,
99

9
   

   
   

   
   

   
   

   
   

   
   

   
 

14
3,

44
9

   
   

   
   

   
   

   
   

   
   

   
   

 
9,

15
1,

12
3

   
   

   
   

   
   

   
   

   
   

   
 

5,
09

1,
74

9
   

   
   

   
   

   
   

   
   

   
   

 

F
U

til
iti

es
6,

70
1,

67
9

   
   

   
   

   
   

   
   

   
   

   
 

90
.0

0%
5.

0%
6,

36
6,

59
5

   
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

6,
36

6,
59

5
   

   
   

   
   

   
   

   
   

   
   

 
77

4,
16

2
   

   
   

   
   

   
   

   
   

   
   

   
 

G
Pa

rk
s, 

R
ec

re
at

io
na

l F
ac

ili
tie

s, 
an

d 
O

th
er

 It
em

s
9,

25
9,

92
1

   
   

   
   

   
   

   
   

   
   

   
 

90
.0

0%
5.

0%
8,

79
6,

92
5

   
   

   
   

   
   

   
   

   
   

   
 

1,
86

1,
88

4
   

   
   

   
   

   
   

   
   

   
   

 
1,

76
8,

79
0

   
   

   
   

   
   

   
   

   
   

   
 

7,
02

8,
13

6
   

   
   

   
   

   
   

   
   

   
   

 
1,

96
7,

74
8

   
   

   
   

   
   

   
   

   
   

   
 

Z
D

ire
ct

 A
dm

in
is

tra
tiv

e 
C

os
ts

10
,5

16
,0

63
   

   
   

   
   

   
   

   
   

   
 

90
.0

0%
5.

0%
9,

99
0,

26
0

   
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

9,
99

0,
26

0
   

   
   

   
   

   
   

   
   

   
   

 
1,

26
9,

36
6

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
26

5,
06

2,
80

6
$ 

   
   

   
   

   
   

   
   

  
25

3,
62

8,
94

2
$ 

   
   

   
   

   
   

   
   

  
2,

01
2,

88
3

$ 
   

   
   

   
   

   
   

   
   

   
1,

91
2,

23
9

$ 
   

   
   

   
   

   
   

   
   

   
24

2,
81

2,
29

0
$ 

   
   

   
   

   
   

   
   

  
20

3,
02

9,
89

0
$ 

   
   

   
   

   
   

   
   

  

(1
)

Th
e 

pr
oj

ec
te

d 
ex

pe
nd

itu
re

s c
on

si
st

 o
f 2

23
 d

is
tin

ct
 p

ro
je

ct
s a

s o
f 0

1/
31

/2
2.

 A
s F

EM
A

 c
on

tin
ue

s t
o 

re
vi

ew
 a

nd
 e

st
im

at
e,

 c
os

t s
ha

re
 a

llo
ca

tio
ns

 m
ay

 c
ha

ng
e.

 
(2

)
14

 p
ro

je
ct

s h
av

e 
a 

Fe
de

ra
l c

os
t s

ha
re

 o
f 9

2%
 b

ec
au

se
 th

ey
 p

ar
tic

ip
at

ed
 in

 th
e 

Pu
bl

ic
 A

ss
is

ta
nc

e 
A

lte
rn

at
iv

e 
Pr

oc
ed

ur
es

 P
ilo

t P
ro

gr
am

 fo
r D

eb
ris

 R
em

ov
al

. 
(3

)

(4
a)

(4
b) (5
)

(6
)

(7
)

(8
)

(9
)

(1
0)

Ex
hi

bi
t I

O
bl

ig
at

ed
 fu

nd
s f

or
 2

20
 p

ro
je

ct
s a

s o
f 0

1/
31

/2
2.

 T
he

 $
24

2,
81

2,
29

0 
is

 c
om

pr
is

ed
 o

f $
23

1,
66

5,
31

6.
14

 in
 fe

de
ra

l f
un

di
ng

 w
ith

 $
11

,1
46

,9
75

.8
9 

in
 st

at
e 

fu
nd

in
g.

Pa
ym

en
ts

 re
ce

iv
ed

 fo
r 2

01
 p

ro
je

ct
s t

hr
ou

gh
 0

1/
31

/2
2

R
ei

m
bu

rs
em

en
t 

St
at

us
 o

f F
EM

A
 R

ei
m

bu
rs

em
en

ts
 

A
s o

f  
Ja

nu
ar

y 
31

, 2
02

2

O
bl

ig
at

ed
 P

ro
je

ct
s p

er
 S

ta
te

Pe
rc

en
ta

ge
s

FE
M

A
 a

nd
 S

ta
te

 F
un

ds

FE
M

A
 R

ei
m

bu
rs

em
en

t C
at

eg
or

y

Th
e 

$2
,0

12
,8

83
 (i

nc
lu

de
s l

oc
al

 m
at

ch
) a

nd
 $

1,
91

2,
23

9 
(e

xc
lu

de
s l

oc
al

 m
at

ch
) c

on
si

st
 o

f 3
 p

ro
je

ct
s -

 3
54

57
, 3

75
19

, a
nd

 8
09

41
 - 

th
at

 h
av

e 
be

en
 su

bm
itt

ed
 to

 F
EM

A
 a

nd
 th

e 
St

at
e 

bu
t t

ha
t h

av
e 

no
t b

ee
n 

ob
lig

at
ed

.
8 

pr
oj

ec
ts

 - 
52

04
, 2

89
19

, 2
93

46
, 2

97
68

, 3
28

88
, 3

31
97

, 8
42

75
, a

nd
 1

36
41

7 
- w

er
e 

pr
ev

io
us

ly
 o

bl
ig

at
ed

 b
y 

FE
M

A
, b

ut
 a

re
 u

nd
er

go
in

g 
ad

di
tio

na
l r

ew
or

k 
so

 th
ei

r s
ta

tu
s c

ha
ng

ed
 to

 'P
en

di
ng

 O
bl

ig
at

io
n'

. H
ow

ev
er

, t
he

 S
ta

te
 k

ee
ps

 th
em

 a
s '

O
bl

ig
at

ed
' u

nt
il 

FE
M

A
 m

ak
es

 a
 fi

na
l d

et
er

m
in

at
io

n.
 

A
s p

er
 A

m
en

dm
en

t N
o.

18
 to

 N
ot

ic
e o

f a
 M

aj
or

 D
isa

st
er

 D
ec

la
ra

tio
n 

is
su

ed
 b

y 
FE

M
A

 o
n 

A
ug

us
t 2

3,
 2

01
9,

 a
ll 

pr
oj

ec
ts

 fo
r a

ll 
ca

te
go

rie
s w

er
e 

au
th

or
iz

ed
 to

 b
e 

am
en

de
d 

to
 9

0 
pe

rc
en

t o
f t

ot
al

 e
lig

ib
le

 c
os

ts
, e

xc
ep

t a
ss

ist
an

ce
 p

re
vi

ou
sl

y 
ap

pr
ov

ed
 a

t 1
00

%
.

C
ur

re
nt

 P
ro

je
ct

io
ns

 p
er

 F
EM

A

Pr
oj

ec
t 1

36
41

7 
ha

d 
a 

su
cc

es
sf

ul
 a

pp
ea

l a
nd

 is
 b

ei
ng

 re
-w

or
ke

d.
 F

EM
A

 e
st

im
at

es
 th

e 
ne

w
 o

bl
ig

at
ed

 a
m

ou
nt

 to
 b

e 
$1

7,
42

4,
85

4.
68

 (w
ith

 $
16

,5
53

,6
11

.9
5 

in
 F

ed
er

al
 a

nd
 S

ta
te

 fu
nd

in
g)

 b
ut

 th
e 

St
at

e 
ha

s n
ot

 in
cr

ea
se

d 
th

e 
ob

lig
at

ed
 a

m
ou

nt
 fr

om
 $

14
,6

95
,5

36
.6

2 
(w

ith
 $

13
,9

60
,7

59
.7

9 
in

 F
ed

er
al

 a
nd

 S
ta

te
 fu

nd
in

g)
.

Pr
oj

ec
t 5

20
4 

ha
d 

a 
su

cc
es

sf
ul

 a
pp

ea
l/a

rb
itr

at
io

n.
 F

EM
A

 e
st

im
at

es
 th

e 
ne

w
 o

bl
ig

at
ed

 a
m

ou
nt

 to
 b

e 
$1

0,
72

3,
11

9.
60

 b
ut

 th
e 

St
at

e 
ha

s n
ot

 in
cr

ea
se

d 
th

e 
ob

lig
at

ed
 a

m
ou

nt
 fr

om
 $

5,
60

6,
24

7.
71

. 
Pr

oj
ec

t 2
89

19
, w

hi
ch

 is
 o

bl
ig

at
ed

, h
as

 e
xp

en
se

s b
ei

ng
 tr

an
sf

er
re

d 
to

 1
64

02
8,

 a
 C

at
eg

or
y 

C
 p

ro
je

ct
 th

at
 h

as
 b

ee
n 

ob
lig

at
ed

Pr
oj

ec
t 2

93
46

 is
 b

ei
ng

 re
-w

or
ke

d 
fo

r S
O

W
 a

nd
 c

os
t. 

FE
M

A
 e

st
im

at
es

 th
e 

ne
w

 o
bl

ig
at

ed
 a

m
ou

nt
 to

 b
e 

$2
,1

75
,0

92
.8

1 
(w

ith
 $

2,
08

8,
08

9.
10

 in
 F

ed
er

al
 a

nd
 S

ta
te

 fu
nd

in
g)

 b
ut

 th
e 

St
at

e 
ha

s n
ot

 in
cr

ea
se

d 
th

e 
ob

lig
at

ed
 a

m
ou

nt
 fr

om
 $

1,
91

0,
54

2.
31

 ($
1,

83
4,

12
0.

62
 in

 F
ed

er
al

 a
nd

 S
ta

te
 fu

nd
in

g)
 u

nt
il 

FE
M

A
 m

ak
es

 it
s f

in
al

 
de

te
rm

in
at

io
n.

 

Pr
oj

ec
t 2

97
68

 w
as

 a
pp

ea
le

d 
an

d 
ad

di
tio

na
l d

oc
um

en
ta

tio
n 

w
as

 p
ro

vi
de

d.
 F

EM
A

 e
st

im
at

es
 th

e 
ne

w
 o

bl
ig

at
ed

 a
m

ou
nt

 to
 b

e 
$5

,4
24

,1
19

.9
8 

(w
ith

 $
5,

20
7,

15
5.

18
 in

 F
ed

er
al

 a
nd

 S
ta

te
 fu

nd
in

g)
 b

ut
 th

e 
St

at
e 

ha
s n

ot
 in

cr
ea

se
d 

th
e 

ob
lig

at
ed

 a
m

ou
nt

 fr
om

 $
4,

44
4,

20
3.

11
 ($

4,
26

6,
43

4.
99

 in
 F

ed
er

al
 a

nd
 S

ta
te

 fu
nd

in
g)

 u
nt

il 
FE

M
A

 m
ak

es
 it

s f
in

al
 d

et
er

m
in

at
io

n.
 

2


