
EXECUTIVE SUMMARY 
The purpose of this agenda item is to gain authorization by the Board of County Commissioners (Board) 
to enter into a five-year, plus one one-year option to renew Professional Services Agreement (PSA) with 
GPI Geospatial, Inc. to perform Photogrammetric Mapping, Topographic, Planimetric and Light 
Detection and Ranging (LiDar) Services for the Miami-Dade Aviation Department (MDAD or Aviation 
Department). This PSA will provide the necessary professional services described above for MDAD, 
which are essential to the County’s system of airports and are critical for MDAD to remain compliant 
with Federal Aviation Administration (FAA) guidelines and compatible with MDAD's Geographic 
Information Systems (GIS) database. 

RECOMMENDATION 
This Recommendation for Award for PSA Contract Number E20-MDAD-03 between GPI Geospatial, 
Inc., an Architectural/Engineering (A/E) firm and Miami-Dade County has been prepared by the 
Aviation Department and is recommended for approval for a total contract amount not to exceed 
$8,298,193.75, inclusive of a contingency allowance amount of $752,500.00 for a term of five-years 
with a one-year renewal option.   

SCOPE 
GPI Geospatial, Inc. shall provide the following professional services for the Aviation Department, 
which include, but are not limited to: 

• Photogrammetric, topographic, planimetric mapping and light detection and ranging (LiDAR)
services, building information modeling, and 3D printing GIS services, as well as subsurface
utility engineering and terrestrial mobile and static LiDAR services.

o Building interior static scanning, building information modeling, subsurface utility
engineering locations and construction layout are considered to be specialty services.

• Aerial photography, surveying ground control, topographic mapping, planimetric mapping,
airspace mapping and obstruction surveys, cross sections, raster imagery, orthophoto products,
photographic prints, global positioning system (GPS) survey data, analytical aerial triangulation
services, digital orthophotography for GIS, update of GIS planimetric features, and topographic
LiDAR services.

Date: 

To: 

From: Daniella Levine Cava 
Mayor  

Subject: Contract Award Recommendation for a Professional Services Agreement - Project No: 
E20-MDAD-03; Contract No: E20-MDAD-03, to GPI Geospatial, Inc.  

July 7, 2022
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• The services described shall be performed by GPI Geospatial, Inc. at the following locations:

Miami International Airport  
Miami- Opa locka Executive Airport  
Miami Homestead General Aviation Airport  
Miami Executive Airport  
Dade Collier Training and Transition Airport  
All MDAD properties and facilities 

BACKGROUND 
This PSA will provide the necessary professional services to perform photogrammetric/topographic 
/planimetric/LiDAR imaging services for MDAD, which are essential to the County’s system of airports 
and are critical for MDAD to remain compliant with FAA guidelines and compatible with MDAD’s 
GIS database. The FAA requires global positioning data so that aircraft can make accurate 
determinations of their positions regardless of visibility or weather conditions. Aerial mapping, aerial 
surveying and aerial photography is used to measure true distances and contains survey coordinate 
information to avoid distortions.   

Work will be issued by the Aviation Department on a work order basis and GPI Geospatial, Inc. will be 
compensated according to the payment terms of the work order issued. No payment will be made without 
the issuance of a work order.  

FISCAL IMPACT/FUNDING SOURCE 
FUNDING 
SOURCE: 

(See Attachment A: Adopted Budget and Multi-Year Capital Plan FY 2021-22, 
Volume 3 Page 144)  

SOURCE PROJECT NUM SITE # AMOUNT 
Operating Fund N/A N/A $8,298,193.75 

OPERATIONS 
COST IMPACT / 
FUNDING:  

Not Applicable, this is a PSA for A/E services. 

MAINTENANCE 
COST IMPACT / 
FUNDING:  

Not Applicable, this is a PSA for A/E services. 

LIFE 
EXPECTANCY OF 
ASSET:  

Not Applicable, this is a PSA for A/E services. 

PTP FUNDING:  No 

GOB FUNDING:  No 

ARRA FUNDING: No  
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TYPE CODE DESCRIPTION  
Prime 15.01 SURVEYING AND MAPPING – LAND SURVEYING 
Prime 15.02 SURVEYING AND MAPPING - AERIAL 
Other 15.03 SURVEYING AND MAPPING – UNDERGROUND 

UTILITY LOCATION  

PROJECT 
TECHNICAL 
CERTIFICATION 
REQUIREMENTS: 

SUSTAINABLE 
BUILDINGS 
ORDINANCE 
(I.O NO. 8-8): 

SEA LEVEL RISE 
(ORD. NO. 14-79): 

NTPC'S 
 DOWNLOADED: 

PROPOSALS 
RECEIVED: 

TOTAL 
CONTRACT 
PERIOD: 

CONTINGENCY 
 PERIOD: 

IG FEE 
INCLUDED: 

ART IN PUBLIC 
 PLACES: 

3

Did the Notice to Professional Consultants contain Specific Language requiring 
compliance with the Sustainable Buildings Program?  

Not applicable 

Not applicable 

29 

5 

Five (5) years, plus one one-year option to renew 

Not applicable 

Yes 

Not applicable 

BASE ESTIMATE: $7,525,000.00 

$7,525,000.00 BASE CONTRACT 
AMOUNT: 

CONTINGENCY 
ALLOWANCE 

TYPE  PERCENT AMOUNT  COMMENT 
PSA  10% $752,500.00 
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(SECTION 2-8.1 
MIAMI DADE 
COUNTY CODE): 
IG FEE 
(ORDINANCE NO. 
97-215):

$20,693.75 

TOTAL AMOUNT: $8,298,193.75 

DELEGATED AUTHORITY 
Pursuant to the provisions of Section 2-285.2 of the Miami-Dade County Code, the County Mayor or 
County Mayor’s designee will have the authority to execute, amend, and terminate Contract No. 
E20-MDAD-03 and to resolve disputes. 

TRACK RECORD/MONITOR 
SBD HISTORY OF 
VIOLATIONS:  

None 

EXPLANATION: The Request to Advertise (RTA) was filed with Clerk of the Board on December 
4, 2020. A total of five proposals were received on May 24, 2021.  

On July 8, 2021, the Internal Services Department’s Small Business 
Development Division (SBD) deemed the proposal from Surveying and 
Mapping, LLC, a non-certified Small Business Enterprise Architectural/ 
Engineering (SBE–A/E) firm as non-compliant because the firm Surveying and 
Mapping, LLC selected to meet the SBE-A/E measures, Manuel G. Vera & 
Associates, is not certified. Consequently, the proposal from Surveying and 
Mapping, LLC, was not evaluated by the Competitive Selection Committee. 
SBD assigned a 2 percent SBE-A/E goal and a 1 percent SBE Services goal to 
this PSA.  

(See Attachment B: SBD Project Worksheet and Compliance) 

On August 25, 2021, at the First-Tier meeting, the CSC evaluated all responsive 
and responsible proposals and deemed the information sufficient to determine 
the qualifications of the teams. The reconvened First Tier Meeting was held on 
October 12, 2021. No additional scoring took place during this meeting. The 
Competitive Selection Committee confirmed their First-Tier ranking made 
during their previous meeting on August 25, 2021.  

By majority vote, the CSC decided to forego Second-Tier proceedings and 
recommended the number one ranked firm for negotiation of the PSA as shown 
on the next page.  
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The Negotiation Committee was approved by the County Mayor’s designee on 
November 22, 2021. (See Attachment C, “Negotiation Authorization, List of 
Respondents and Tabulation Sheets”). The Negotiation Committee negotiated 
with the first ranked firm GPI Geospatial, Inc. on December 7, 2021, December 
10, 2021, December 14, 2021, and January 4, 2022.  The Negotiation Committee 
reached a consensus to finalize negotiations on January 5, 2022. 

Pursuant to Resolution No. R-187-12, due diligence was conducted to determine 
the consultant’s responsibility, including verifying corporate status and that no 
performance or compliance issues exist. The following searches revealed no 
adverse findings for the firm: Small Business Development (SBD) database, 
convicted vendors, debarred vendors, delinquent contractors, suspended 
vendors, and federal excluded parties list.  

There are two evaluations for work performed for the County by GPI Geospatial, 
Inc. in the Capital Improvements Information System (CIIS) database with an 
average rating of 3.1, which is indicative of good performance. (See Attachment 
D: Contractor Evaluations Report) 

Based on the above, it is recommended that this PSA be awarded in the not to 
exceed amount of $8,298,193.75, to GPI Geospatial, Inc. 

Firm 
Total Adjusted 

Qualitative 
Points 

Total 
Adjusted 
Ordinal 

Score 

Final 
Ranking 

GPI Geospatial, 
Inc. 270 4 1 

Woolpert, Inc. 266 6 2 
KCI Technologies, 
Inc.  263 8 3 

Kucera 
International, Inc.  233 12 4 

SUBMITTAL DATE: May 24, 2021  
ESTIMATED 
NOTICE TO 
PROCEED: 

May 2022 

PRIME 
CONSULTANT: 

GPI Geospatial, Inc. 

COMPANY 
PRINCIPAL: 

Paul Badr 
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COMPANY 
QUALIFIERS: 

Paul Badr 

COMPANY EMAIL 
ADDRESS:  

pbadr@gpinet.com 

COMPANY STREET 
ADDRESS:  

3051 E Livingston St 

COMPANY CITY-
STATE-ZIP:  

Orlando, FL, 32803 

YEARS IN 
BUSINESS:  

 

56  

PREVIOUS 
EXPERIENCE WITH 
COUNTY IN THE 
LAST THREE 
YEARS: 

According to the Firm History Report, as provided by the Division of Small 
Business Development, GPI Geospatial, Inc. has held one contract as Prime 
Contractor in the last three years, with a total value of $0.00. However, from 
2011 through 2016, GPI Spatial, Inc. (formerly known as Aerial Cartographics 
of America, Inc.) was awarded two contracts with a total value of $14,223,850. 
Aerial Cartographics of America, Inc.’s name was changed in 2017.  
(See Attachment E “A/E Firm History Report”).   
  

SUBCONSULTANTS: Bello & Bello Land Surveying, Corp., SBE-A&E Firm (2 percent) 
Doral Digital Reprographics, Corp., SBE-G&S Firm (1 percent) 
American Government Services Corporation  
Manuel G Vera and Associates, Inc.  
Quantum Spatial, Inc. 

MINIMUM 
QUALIFICATIONS 
EXCEED LEGAL 
REQUIREMENTS:  

 
 
No  
 

 
  
 

REVIEW 
COMMITTEE: 

MEETING DATE:  September 18, 2020 SIGNOFF DATE:  October 14, 
2020 

 

APPLICABLE 
WAGES 
(RESO NO. R-54-10):  

 
No 

REVIEW 
COMMITTEE 
ASSIGNED 
CONTRACT 
MEASURES: 

 

TYPE  GOAL  
ESTIMATED 
VALUE  COMMENT 

SBE-G&S  1.00%  $82,981.93  
 

SBE–A&E  2.00%  $165,963.87   
 

MANDATORY 
CLEARING HOUSE: 

N/A  
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CONTRACT 
MANAGER NAME / 
PHONE / EMAIL:  

 

Sylvia Novela 305-876-7048 snovela@flymia.com 

PROJECT 
MANAGER NAME / 
PHONE / EMAIL: 

 

Daniel Cinti 305-876-7453  dcinti@flymia.com 
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Approved       Mayor Agenda Item No. 8(A)(1)
7-7-22 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND GPI 

GEOSPATIAL, INC., FOR PHOTOGRAMMETRIC MAPPING, 

TOPOGRAPHIC, PLANIMETRIC AND LIGHT DETECTION 

AND RANGING (LIDAR) SERVICES, CONTRACT NO. E20-

MDAD-03 IN AN AMOUNT NOT TO EXCEED $8,298,193.75 

FOR A TERM OF FIVE YEARS WITH ONE ONE-YEAR 

OPTION TO RENEW PERIOD; AND AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE THE AGREEMENT AND TO EXERCISE THE 

TERMINATION PROVISION CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves the award of the Professional Services Agreement to GPI Geospatial, Inc., for 

Photogrammetric Mapping, Topographic, Planimetric and Light Detection and Ranging (LiDAR) 

Services, Contract No. E20-MDAD-03, in an amount not to exceed $8,298,193.75 for a term of 

five years with one one-year option to renew period, in substantially the form attached hereto and 

made a part hereof, and authorizes the County Mayor or County Mayor’s designee to execute the 

agreement and to exercise the termination provision contained therein.  

The foregoing resolution was offered by Commissioner ,

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day

of July, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  

David M. Murray 
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