
MEMORANDUM
Agenda Item No. 8(F)(4) 

TO: Honorable Chairman Jose "Pepe" Diaz  DATE: July 7, 2022 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT:  Resolution approving settlement 
County Attorney agreement between Miami-Dade 

County and Intrado Systems 
Corporation resolving 
outstanding claims related to 
legacy Contract No. EC07-14 
and authorizing the County 
Mayor to execute settlement 
agreement and exercise all rights 
contained therein 

The accompanying resolution was prepared by the Internal Services Department and placed on the 
agenda at the request of Prime Sponsor Chairman Jose "Pepe" Diaz. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 
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Date:

To: Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners

From: Daniella Levine Cava
Mayor

Subject: Resolution Authorizing the Execution of a Settlement Agreement between Miami-Dade 
County and Intrado Systems Corporation to conclude the legacy purchase Contract No.
EC07-14.

Executive Summary
Item seeks Board approval of a settlement agreement between Miami-Dade County (County) and Intrado 
Systems Corp. (Intrado) to resolve outstanding claims related to Contract NO. EC07-14.  On April 20, 2016, 
proprietary equipment and software was purchased from Intrado for the County’s 9-1-1 center with an 
expected project completion date of June 2016. Over the next three years numerous software patches were 
applied to bring the new system into production. After considerable effort the project was suspended, and 
it was deemed in the best interest of the County to close out the contract. As a result, the attached 
settlement agreement is the product of negotiations and provides for the waiver of any outstanding claim,
on the current Viper 5.1 system, upon the purchase of Viper version 7.0 system being presented to the 
Board in an accompanying item. Additionally, all local municipal 911 centers within the County are currently 
utilizing Viper version 7.0.  The purchase of Viper version 7.0 aligns the County’s 911 center with the
countywide municipal 911 centers providing for a greater level of interoperability and sustainability of 911 
emergency services.

Recommendation
It is recommended that the Board of County Commissioners (Board) authorize the County Mayor or the 
County Mayor’s Designee to execute a Settlement Agreement (Settlement Agreement) between the County
and Intrado for to resolve all outstanding claims related to the purchase of 9-1-1 equipment and emergency 
notification software under Contract No. EC07-14.  The Board approved Contract No. EC07-12 on March 8, 
2016 pursuant to Resolution No. R-205-16.  

Scope
The impact of this item is countywide in nature.

Fiscal Impact/Funding Source
The Settlement Agreement provides for the closure of Contract ECO7-14 with no additional payments due 
by the County.  The Settlement Agreement provides that Intrado will waive its claim of $65,000 for services 
rendered outside Contract EC07-14’s Statement of Work provided that the County approves the purchase 
of an upgrade to Viper version 7.0 which will be presented to the Board in an accompanying item.  

Track Record/Monitor
Thomas Gross, Assistant Director for Platforms of the Information Technology Department, will manage this 
Agreement.

Delegated Authority
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise all 
provisions of the settlement agreement as set forth therein.

Background
On March 8, 2016, Resolution No. R-205-16 was approved by the Board authorizing the upgrade of the
current NG911 System to include the ability to process Text-To-911 calls. On April 20, 2016, the County 
purchased proprietary equipment and software from Intrado in the amount of $490,771 with an expected 
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Honorable Chairman Jose “Pepe” Diaz 
  and Members, Board of County Commissioners 
Page 2 

project completion date of June 2016.  Upon receipt of the equipment, the deployment process began with 
the installation of back-end equipment, 911 call taker equipment, and integrations testing.     

As the system was tested for required functionality, issues were identified in adapting the product to meet 
the County’s operating requirements.  As a result, numerous software patches were applied to bring the 
system into alignment with the operational needs of the current 911 system.  For three years, the Miami-
Dade Police Department (MDPD) and Intrado engineers worked diligently to make the appropriate 
modifications to ready the system for operational use.   

In 2019, after numerous unsuccessful attempts to successfully complete the final acceptance test plan, the 
project was suspended.  The Administration initiated discussions with Intrado to resolve the pending 
operational issues with integrating the Intrado system into the County’s operating system and to resolve 
outstanding claims by Intrado for integration services rendered.  In order to provide the required Text-To-
911 functionality to the County, the Administration determined that the County should closeout this contract, 
eliminating any additional cost and purchase the Viper 7.0 version.  The Viper 7.0 system has the required 
number of endpoints and dual system cores needed for redundancy and to operate the County’s 911 
system.  The attached settlement agreement is the product of those negotiations and provides for the waiver 
by Intrado of an outstanding $65,000 claim upon the purchase of the Viper version 7.0 system.  The 
finalization of this settlement agreement was delayed due to the COVID-19 pandemic.   

__________________________  
Edward Marquez 
Chief Financial Officer 
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Approved Mayor Agenda Item No. 8(F)(4)
7-7-22Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING SETTLEMENT AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND INTRADO 
SYSTEMS CORPORATION RESOLVING OUTSTANDING 
CLAIMS RELATED TO LEGACY CONTRACT NO. EC07-14 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SETTLEMENT 
AGREEMENT AND EXERCISE ALL RIGHTS CONTAINED 
THEREIN 

WHEREAS, this Board wishes to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1.   This Board approves the settlement agreement, between Miami-Dade 

County and Intrado Systems Corporation, in substantially the form attached hereto and made a part 

hereof, for the purpose of concluding the legacy Contract No. EC07-14 approved by this Board on 

March 8, 2016 pursuant to Resolution R 205-16 at no additional cost to the County. 

Section 2.   This Board authorizes the County Mayor or County Mayor’s designee to 

execute the settlement agreement and exercise all rights contained therein.   

The foregoing resolution was offered by Commissioner                                                            , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

5



Agenda Item No. 8(F)(4) 
Page No. 2

Jose “Pepe” Diaz, Chairman 
Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 
Sally A. Heyman Danielle Cohen Higgins 
Eileen Higgins Joe A. Martinez 
Kionne L. McGhee Jean Monestime 
Raquel A. Regalado Rebeca Sosa 
Sen. Javier D. Souto 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

July, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Oren Rosenthal 
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