
Executive Summary

The purpose of this item is to gain approval of the Miami-Dade Board of County Commissioners 
(Board) to execute three professional services agreements, with BCC Engineering, LLC (BCC), 
EAC Consulting, Inc. (EAC), and WSP USA, Inc. (WSP), for various bridge structural engineering 
projects valued at up to $3,300,000 each for the Department of Transportation and Public Works 
(DTPW).

Recommendation

This contract award recommendation for three Professional Services Agreements (PSAs), Project 
No. E20-DTPW-02 and Contract No. CIP240-DTPW20-DE (1-3), for bridge structural engineering 
projects with the consulting firms listed below has been prepared by DTPW and is recommended 
for approval by the Board pursuant to Section 2-8.1 of the County Code. The combined maximum 
value of the three PSAs is $9,900,000. Each PSA will be for total contract amount not to exceed 
$3,300,000, which is inclusive of a contingency allowance amount of $300,000.  

1. BCC Engineering, LLC (BCC) - CIP240-DTPW20-DE(1)
2. EAC Consulting, Inc. (EAC) - CIP240-DTPW20-DE(2)
3. WSP USA, Inc. (WSP) - CIP240-DTPW20-DE(3)

This award recommendation will provide non-exclusive professional services for DTPW’s bridge 
structural engineering projects listed in Exhibit 2.  The list may be modified based on funding 
availability and priority for project completion.  Services include but are not limited to: minor 
bridge design; major and complex bridge design; movable bridge design; development of design 
criteria; drainage design; roadway design; surveying; right-of-way mapping; utility coordination; 
geotechnical engineering and soil exploration; environmental permitting and coordination; 
construction management for post-design services; cost estimating; scheduling; and public 
outreach. Exhibit 1 to this memorandum provides a more detailed project description and technical 
certification requirements. No minimum amount of work or compensation will be guaranteed to the 
three consultants. Work Orders will not be issued under the PSAs unless the specific user identifies 
appropriate budgeted funds. 
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Scope 

The scope of this item is countywide in nature. The projects that require professional services 
extend across various locations represented by various commission districts. 

Delegated Authority 

The authority of the County Mayor or County Mayor's designee to execute and implement the 
contract is consistent with those authorities granted under the Code. Additional delegation of 
authorities requested for this item are as follows: 

• Authority to exercise the time extension and allowance account options limited to 10 percent
of the contract term and amount;

• Authority to exercise the cancellation provisions in the contract;
• Section VII of the PSA stipulates that any and all disputes shall be decided by the DTPW

Director; and
• Authority to exercise all other provisions and County rights contained in the contract.

Fiscal Impact/Funding Source 

The fiscal impact will be $9,900,000 combined for the three PSAs. Each PSA will be for a total 
contract amount not to exceed $3,300,000, which includes a contingency allowance amount of 
$300,000 for unforeseen work. There are no operation and maintenance costs as these PSAs are for 
professional services. The PSAs are funded from various capital projects included the FY 2021-22 
Adopted Budget Multi-Year Capital Plan. For those projects not currently funded, DTPW will 
identify the funding source and additional project cost and accounting information at the time of 
issuing a work order. 

Revenue Program Project Fund 
Name  Number Number Code Amount 
Road Impact Fees 2000000534 Various Various $9,368,000 

Secondary Gas Tax 2000000534 68801 CO008  $532,000 

Total Funding:  $9,900,000 

Background 

DTPW has a need to establish three non-exclusive PSAs to provide professional engineering 
services for bridge structural engineering projects. Currently, DTPW’s Structures Division 
performs overweight vehicle permit reviews for County bridges; assists with bridge inspections and 
load rating reviews for bridges within the Parks, Recreation and Open Spaces Department; performs 
design/construction plans development and reviews for County bridges; assesses project needs 
and develops project scopes and conceptual estimates for new projects as part of the annual 
planning
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The work assignment distribution shall be based on the selected firms’ qualifications and ability 
to perform the work specified in the service work orders. Work Orders will not be issued under 
the PSAs unless the specific user identifies the appropriate Capital Project and budget fund for the 
cost of services to be charged to the project or activity requiring these services.  

These professional services are being requested because of the various types of engineering 
services that are required on projects such as lighting analysis and design, project management, 
construction management, foundations design, structural system analysis and design, 
environmental permitting, communications systems, traffic design and forecasting, stormwater 
analysis and design, utility coordination, construction materials and construction estimating. 
DTPW does not currently have Bridge Engineering Continuous Professional Services 
Agreements. The division currently uses the Equitable Distribution Program to obtain professional 
services. 

A Notice to Professional Consultants (NTPC) was advertised on September 23, 2020. Prior to the 
submission deadline, the solicitation was downloaded 161 times. Thirteen proposals were received 
by the submittal deadline of October 27, 2020. The Competitive Selection Committee 
(CSC) appointed by the County Mayor conducted a First-Tier Meeting on March 4, 2021, to 
evaluate the proposals received. The firms were evaluated in accordance with Section 2-10.4 
of the Code, Implementing Order 3-34, and Administrative Order 3-39. 

Local preference was not applied because the solicitation has federal provisions that prohibit 
the application of geographical preferences. During the evaluation process, all ties were broken 
using the standard tie-breaking procedure, as described in the NTPC. Exhibit 3 - First Tier 
Tabulation Sheet – sets forth the total scores for the proposers, in the order of highest ranked. 
There were no tie breaks that affected the final ranking of the top three proposers. Based on the 
CSC’s professional judgement, the information provided in the proposals was deemed 
sufficient to determine the experience and qualifications of the firms. As a result, and by a 
majority vote, the CSC decided to forego Second-Tier proceedings and recommended that 
negotiations be conducted with the three highest ranked proposers. 

The total scores for the top three firms selected for award, in the order of highest ranked, were as 
follows: 

Ranking Firm Adjusted Ordinal Score 
1 BCC 7 points 
2 EAC 12 points 
3 WSP 13 points 

By December 18, 2020, the three highest ranked firms were found in compliance with the Federal 
Transit Administration (FTA) requirements established for the solicitation. The first negotiation 
meeting was held on June 25, 2021. After three negotiations, the Negotiation Committee arrived 
at a schedule of rates for the three firms that were considered fair and reasonable to provide 
the
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During the contract term, work orders solely utilizing local funds will be forwarded to 
Small Business Development (SBD) for review for processing through the Equitable 
Distribution Program, when applicable or determination for small business measures.  

Work Orders with future funding from FTA, Florida Department of Transportation, and other 
federal and state sources, which prohibit the application of local and small business measures, will 
be assessed individually by DTPW’s Office of Civil Rights for possible Disadvantaged Business 
Enterprise goal participation. It is anticipated that the Notice to Proceed for the PSAs will be 
issued within 30 days of Board approval. 

Track Record/Monitor

Ryan Fisher, P.E., DTPW, Manager, Highway Bridge Engineering, is responsible for the 
administration of these PSAs.  

Due Diligence

Pursuant to Resolution Nos. R-187-12 and R-828-19 and in accordance with the Internal Services 
Department’s Procurement Guidelines, DTPW staff exercised due diligence to determine 
consultant responsibility for the three highest ranked proposers. The lists that were referenced 
included but were not limited to: convicted vendors, debarred vendors, delinquent contractors, 
suspended vendors, and federal excluded parties. These efforts found that WSP has one open 
violation for failure to meet the Small Business Enterprise-Architectural and Engineering 
(SBE-A/E) goal on Project No. E13-MDT-01. Accordingly, WSP has an approved SBE-A/E 
makeup plan to satisfy the goal deficit via Contract No. OSP095-DTPW18- PL1. There were no 
other adverse findings relating to the consultants’ responsibility.  

___________________ 
Jimmy Morales
Chief Operations Officer
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Approved Mayor Agenda Item No. 8(N)(8)
7-7-22Veto __________

Override __________

RESOLUTION NO. ________________________

RESOLUTION APPROVING CONTRACT AWARD  OF THREE 
PROFESSIONAL SERVICES AGREEMENTS BETWEEN 
MIAMI-DADE COUNTY AND BCC ENGINEERING, LLC, EAC 
CONSULTING, INC., AND WSP USA, INC., TO PROVIDE 
PROFESSIONAL SERVICES FOR BRIDGE STRUCTURAL
ENGINEERING PROJECTS, ISD PROJECT NO. E20-DTPW-02; 
CONTRACT NO. CIP240-DTPW20-DE (1-3), IN AN AMOUNT 
NOT TO EXCEED $3,300,000.00 PER AGREEMENT, 
INCLUSIVE OF A CONTINGENCY ALLOWANCE OF 
$300,000.00; AND AUTHORIZING THE COUNTY MAYOR OR 
COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 
AGREEMENTS AND EXERCISE ALL PROVISIONS 
CONTAINED THEREIN ON BEHALF OF MIAMI-DADE 
COUNTY

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

contract award of three Professional Services Agreements between Miami-Dade County and BCC 

Engineering, LLC, EAC Consulting, Inc., and WSP USA, Inc., for a total amount, per agreement, 

not to exceed $3,300,000.00 (inclusive of a contingency allowance amount of $300,000.00), for 

professional services for bridge structural engineering projects, ISD Project No. E20-DTPW-02; 

Contract No. CIP240-DTPW20-DE (1-3); and authorizes the County Mayor or County Mayor’s 

designee to execute each agreement in substantially the form attached hereto and exercise all 

provisions contained therein on behalf of Miami-Dade County. 
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The foregoing resolution was offered by Commissioner ,

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Jose “Pepe” Diaz, Chairman
Oliver G. Gilbert, III, Vice-Chairman

Sen. René García Keon Hardemon
Sally A. Heyman Danielle Cohen Higgins
Eileen Higgins Joe A. Martinez
Kionne L. McGhee Jean Monestime
Raquel A. Regalado Rebeca Sosa
Sen. Javier D. Souto

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of

July, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:________________________
Deputy Clerk

_______
Approved by County Attorney as 
to form and legal sufficiency.

Annery Alfonso

_________ _______________
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