
Executive Summary 
This item approves a contract award with Nova Consulting, Inc. for environmental cleanup, 
compliance, and related services for Miami-Dade County facilities in an amount not to exceed 
$3,300,000.00. This contract award is one of five separate award recommendations being 
presented to the Board, which will provide the Department of Regulatory and Economic 
Resources (“RER”) with environmental consultants that have diverse and specialized expertise, 
immediately available to perform a variety of environmentally related tasks required of County 
departments. The cost of services will be charged to the particular projects of the various County 
departments requiring professional services.   

Recommendation 
It is recommended that the Board of County Commissioners (the “Board”) approve the attached 
resolution awarding Contract No. E20-RER-01B-NOVA for Environmental Cleanup, Compliance 
and Related Services to Nova Consulting, Inc. in an amount not to exceed $3,300,000.00 for a 
term of three years with two one-year options to renew. The Non-Exclusive Professional 
Services Agreement (“PSA”) has been prepared by the Department of Regulatory and Economic 
Resources (“RER”) and is attached as Exhibit 1 to the resolution. 

This is one of five E20-RER-01B PSA award recommendations, being presented to the Board 
through separate resolutions for approval, that will provide RER with environmental consultants, 
having diverse and specialized expertise, available to perform environmentally related tasks 
required of County departments.  

Delegation of Authority 
The authority of the County Mayor or County Mayor’s designee to execute and implement this 
contract is consistent with those authorities granted under Section 2-8.1 of the Code of Miami-
Dade County (“Code”).  Additional delegation of authorities required for this contract are further 
explained below. 

The County Mayor or the County Mayor’s designee has the authority to extend the contract 
duration, with no increase in the contract amount for two consecutive, one-year periods. 

Scope 
PROJECT NAME: Environmental Cleanup, Compliance and Related Services for 

Miami-Dade County Facilities  

PROJECT NO: E20-RER-01B 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving an Award Recommendation for Professional Services
Agreement with Nova Consulting, Inc. for Environmental Cleanup, Compliance 
and Related Services for Various County Departments- Project No. E20-RER-
01B; Contract No.: E20-RER-01B-NOVA 

September 1, 2022

Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 

Agenda Item No. 8(L)(8) 
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CONTRACT NO: E20-RER-01B-NOVA 

PROJECT 
DESCRIPTION: 

The proposed scope of work includes: 

A. Performing environmental assessment and/or rehabilitation
and related tasks, including, but not limited to, drilling, surveying
and mapping, and laboratory analytical services at Miami-Dade
County owned or operated sites in accordance with Chapter
62-780 of the Florida Administrative Code (“FAC”), Chapter 24 of
the Code of Miami-Dade County (the “Code”), and all other
applicable regulations.

B. Performing services related to the modification, repair, removal,
replacement, installation, and/or abandonment of any underground
or aboveground storage systems, and related tasks, necessary for
the investigation, prevention or cleanup of contamination, in
accordance with Chapters 62-761 and 62-762, FAC, Chapter 24 of
the Code and all other applicable regulations.

C. Performing services as design professionals and duties related
to construction management for environmentally related
construction tasks related to A and B above.

D. Performing other related environmental work not identified
above, necessary for investigation or prevention of potential or
known contamination, for compliance with applicable regulations,
protection of the environment and public health and cleanup of
environmental contamination.

PROJECT 
LOCATION: Countywide 

PRIMARY 
COMMISSION 
DISTRICT: Various Districts 

APPROVAL PATH: Board of County Commissioners 

ISD A&E PROJECT 
NUMBER: E20-RER-01B 

USING 
DEPARTMENT: Multiple 

MANAGING 
DEPARTMENT: Regulatory and Economic Resources 

Fiscal Impact/Funding Source 
FUNDING SOURCE: Various.  The cost of services will be charged to the particular projects of 

the various County departments requiring professional services.   
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OPERATIONS COST 
IMPACT/FUNDING: 

MAINTENANCE COST 
IMPACT/FUNDING: 

LIFE EXPECTANCY OF 
ASSET: 

PTP FUNDING: 

GOB FUNDING: 

ARRA FUNDING: 

PROJECT TECHNICAL 
CERTIFICATION 
REQUIREMENTS: 

The department requesting the services for the specific project will 
establish the funding source at the time the work order is issued.  No work 
will be issued under the contract unless the specific user department 
identifies appropriate budgeted funds.  These funds are budgeted in the 
individual project budgets by the various departments.  User departments 
may include, but not be limited to, Aviation, Water and Sewer, Public 
Housing and Community Development, Parks Recreation and Open 
Spaces, Regulatory and Economic Resources, Solid Waste 
Management and Transportation and Public Works. 

This contract is a work order driven PSA for environmental services for 
cleanup and compliance related tasks.  The tasks to be performed are not 
predetermined but will be authorized based on specific requests for services 
from various County departments.  Based on previous contract usage, the 
majority of tasks will be related to assessment/remediation of contamination, 
with no associated asset. 

See above 

See above 

No 

No 

No 

TYPE CODE DESCRIPTION 
Prime 10.05 ENVIRONMENTAL ENGINEERING – CONTAMINATION 

ASSESSMENT AND MONITORING 
Prime 10.06 ENVIRONMENTAL ENGINEERING – REMEDIAL ACTION 

PLAN DESIGN 
Prime 10.07 ENVIRONMENTAL ENGINEERING – REMEDIAL ACTION 

PLAN IMPLEMENTATION/OPERATION/MAINTENANCE 
Prime 16.00 GENERAL CIVIL ENGINEER 

Prime 17.00 ENGINEERING CONSTRUCTION MANAGEMENT 

Other 15.01 SURVEYING AND MAPPING – LAND SURVEYING 

SUSTAINABLE 
BUILDINGS 
ORDINANCE  
(I.O NO. 8-8): Did the Notice to Professional Consultants contain specific language 
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requiring compliance with the Sustainable Buildings Program? 
Not applicable 

The language in the NTPC stipulates “If Applicable”.  This contract is not 
utilized for building construction, renovations or remodels; major or non-
major. 

NTPC’S 
DOWNLOADED: 18 

PROPOSALS 
RECEIVED: Nine 

ESTIMATED ORIGINAL 
CONTRACT PERIOD: 1,095 Days. 

TOTAL CONTRACT 
PERIOD: 1,825 Days.   Excludes warranty administration period 

CONTINGENCY 
PERIOD: 110 days 

IG FEE INCLUDED IN 
BASE CONTRACT: Yes 

ART IN PUBLIC 
PLACES: No 

BASE ESTIMATE: $15,000,000.00   Request to Advertise approved for a Base Estimate 
amount of $15,000,000.00.  Five PSAs will be approved at 
$3,000,000.00 per agreement. 

BASE CONTRACT 
AMOUNT: $3,000,000.00 Plus a $300,000.00 contingency allowance, if necessary. 

OPTION TO EXTEND: AMOUNT: DAYS: EXTENSION COMMENT: 
$0.00 730 The County Mayor or County Mayor’s designee has 

the authority to extend the contract duration with no 
increase in the contract amount, for two consecutive, 
one-year periods. 

CONTINGENCY 
ALLOWANCE 
(SECTION 2-8.1 MIAMI- 
DADE COUNTY CODE): 

 
TYPE: PERCENT: AMOUNT: COMMENT: 
PSA 10% $300,000.00 The PSA will have a 10% 

($300,000.00) contingency allowance. 
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TOTAL DEDICATED 
ALLOWANCE: $0.00 

TOTAL AMOUNT: $3,300,000.00 

Track Record/Monitor 
SBD HISTORY OF 
VIOLATIONS: None. 

Due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine 
responsibility, including verifying corporate status and 
performance and compliance data.  The lists that were reviewed 
include: convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. 
There were no adverse findings relating to consultant 
responsibility.  This information is being provided pursuant to 
Resolution No. R-187-12. 

EXPLANATION: On April 2, 2021, a Notice to Professional Consultants (“NTPC”) 
was issued under a full and open competition.  A project briefing 
meeting was conducted on April 9, 2021. 

On June 10, 2021, the Small Business Development Division 
(“SBD”) of the Internal Services Department determined that, of 
the nine proposals received, for five separate PSA award 
recommendations, one of the proposals, Arcadis US, Inc. failed 
to submit the Certificate of Assurance, as required by the NTPC. 
Pursuant to Sec. 2-10.4.01 of the Code, Arcadis US, Inc. was 
deemed non-compliant and not eligible for award.  The SBD 
Compliance Review Memorandum is attached as Exhibit 2 to the 
resolution.   

At the First-Tier meeting on August 5, 2021, the Competitive 
Selection Committee (the “CSC”) ranked Nova Consulting, Inc. 
second of eight compliant proposals received/reviewed.  The 
CSC voted not to hold a Second-Tier meeting.   

The Negotiation Committee was appointed on August 20, 2021. 
On October 18, 2021, the Negotiation Committee met with Nova 
Consulting, Inc. and concluded its negotiations.  This is the 
recommendation to award to Nova Consulting, Inc. 

Based on the Office of Capital Improvements CIIS database, the 
County has completed 38 evaluations for Nova Consulting, Inc. 
with an average rating of 3.9 points out of a total 4 possible 
points. 

SUBMITTAL DATE: May 13, 2021 
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ESTIMATED NOTICE 
TO PROCEED: June 15, 2022 

PRIME CONSULTANT: Nova Consulting, Inc. 
COMPANY 
PRINCIPAL: Maria J. Molina, PE 

COMPANY 
QUALIFIERS: Maria J. Molina, Juan C. Prieto 

COMPANY EMAIL 
ADDRESS: marketing@nova-consulting.com  

COMPANY STREET 
ADDRESS: 10486 NW 31 Terrace 

COMPANY CITY – 
STATE – ZIP: Doral, FL  33172 

YEARS IN BUSINESS: 27 

PREVIOUS 
EXPERIENCE WITH  
COUNTY IN THE LAST 
THREE YEARS: 

According to the Firm History Report, as provided by the Internal 
Services Department, the contractor has received one A&E 
contract with a value of $1,100,000.00 and one Construction 
contract with a value of $600,000.00.   No Change Orders were 
approved by the Board for either the A&E contract or the 
Construction contract.  

SUBCONSULTANTS: Gannett Fleming, Inc., Miami Environmental & Civil Engineering, 
LLC, Premier Design Solutions, Inc., Bello & Bello Land 
Surveying Corp., CIH Support, LLC, Pace Analytical 
Laboratories, LLC, Earth Tech Drilling, Inc.  

MINIMUM 
QUALITIFICATONS 
EXCEEDED LEGAL 
REQUIREMENTS: No 

REVIEW COMMITTEE: MEETING DATE:  July 1, 2020    SIGNOFF DATE:   July 9,2020 

APPLICABLE WAGES: 
(RESOLUTION NO. R-
54-10)

No 

REVIEW COMMITTEE 
ASSIGNED 
CONTRACT 
MEASURES: 

TYPE GOAL ESTIMATED VALUE  COMMENT 
SBE 0.00% $0.00 N/A 
Con. 
SBE 0.00% $0.00 N/A 
G&S 
SBE 15.00% $495,000.00 A 15% SBE-A&E measure 
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will apply 
A&E to each of the five (5) 

agreements. 
DBE 0.00% $0.00 N/A 
CWP 0.00% 0 N/A 

MANDATORY 
CLEARING HOUSE: No 

CONTRACT 
MANAGER 
NAME/PHONE/EMAIL: Julie Balogh 305-372-6813

balogj@miamidade.gov 

PROJECT MANAGER 
NAME/PHONE/EMAIL: 

 
Julie Balogh 305-372-6813
balogj@miamidade.gov 

Background 

BACKGROUND: The E20-RER-01B PSAs are necessary to provide RER with a 
prequalified pool of environmental consultants, with diverse and 
specialized expertise, immediately available to perform a variety of 
environmentally related tasks required of County departments. 
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BUDGET APPROVAL 
FUNDS AVAILABLE: ____________________________ ___________ 

OMB DIRECTOR DATE 

APPROVED AS TO 
LEGAL 
SUFFICIENCY: 

____________ 
DATE 

____________ 
DATE 

CLERK DATE: 

____________________________ 
COUNTY ATTORNEY 

___________________________
CHIEF OPERATIONS OFFICER

_______________ 
DATE 

4/27/2022

04/28/2022

6/15/2022
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September 1, 2022
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Approved       Mayor Agenda Item No. 8(L)(8)
9-1-22 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF A NON-

EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT 

TO NOVA CONSULTING, INC. FOR ENVIRONMENTAL 

CLEANUP, COMPLIANCE AND RELATED SERVICES FOR 

VARIOUS COUNTY DEPARTMENTS, PROJECT NO. E20-

RER-01B, IN AN AMOUNT NOT TO EXCEED $3,300,000.00 

FOR A TERM OF THREE YEARS WITH TWO ONE-YEAR 

OPTIONS TO RENEW; AND AUTHORIZING THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE THE AGREEMENT AND EXERCISE ALL 

OTHER RIGHTS CONTAINED THEREIN INCLUDING 

OPTIONS TO RENEW AND CANCELLATION PROVISIONS 

WHEREAS, Miami-Dade County (the “County”), requires environmental assessments 

and/or rehabilitation and related tasks, including but not limited to (i) drilling, (ii) survey and 

mapping, and (iii) laboratory analytical services; and 

WHEREAS, such services are necessary pursuant to chapter 62-780 of the Florida 

Administrative Code (“FAC”), and chapter 24 of the Code of Miami-Dade County, Fla. (the 

“Code”); and 

WHEREAS, Nova Consulting, Inc. will provide the necessary environmental, compliance, 

and related services for various County departments; and 

WHEREAS, the non-exclusive Professional Services Agreement (“PSA”) in substantially 

the form is attached hereto as Exhibit 1; and 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby: (i) 

approves the award of a non-exclusive PSA to Nova Consulting, Inc., for environmental cleanup, 

compliance and related services for various County departments, Project No. E20-RER-01B, in 

an amount not to exceed $3,300,000.00 for a term of three years with two one-year options to 

renew (“OTR”); and (ii) authorizes the County Mayor or County Mayor’s designee to execute 

the PSA and exercise all other rights contained therein including OTRs and 

cancellation provisions. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Jose “Pepe” Diaz, Chairman 

Oliver G. Gilbert, III, Vice-Chairman 

Sen. René García Keon Hardemon 

Sally A. Heyman Danielle Cohen Higgins 

Eileen Higgins Joe A. Martinez 

Kionne L. McGhee Jean Monestime 

Raquel A. Regalado Rebeca Sosa 

Sen. Javier D. Souto 
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The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

September, 2022.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

David Stephen Hope 
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