
Summary 
This item is for the award of a Designated Purchase for software licensing, maintenance, third-party 
hosting, and support services for the continued use of the utility bill management software, Energy Cost 
Avoidance Program (EnergyCAP), for a turnkey enterprise utility bill management software. Award of this 
contract to EnergyCAP, LLC, a non-local vendor, is recommended as EnergyCAP, LLC is the original 
equipment manufacturer (OEM) and proprietary owner of EnergyCAP, which is integral to managing the 
vast number of utility bills that are processed on an annual basis, as well as managing the energy and 
water consumption for Miami-Dade County (County). This contract is managed by the Internal Services 
Department on behalf of the County and various departments rely on EnergyCAP for daily billing 
operations.    

EnergyCAP has been working successfully for every user department which has electricity bills from 
Florida Power & Light (FPL) and water bills from Miami-Dade Water and Sewer Department (WASD). It 
provides an understanding of what a department or building has expended or consumed over a given 
period of time, and instant access to actionable data, which allows departments to better manage resource 
consumption, reduce the County’s carbon footprint, and derive savings. There are 3,810 County buildings 
managed in EnergyCAP, and since inception it has benefited the County in numerous ways, including the 
reduction of staff time to import, analyze, and process bills, a decrease in FPL late payment fees, and 
finding concealed water leaks or broken pipes due to alerts flagging bills that are abnormally high. In 
addition, this software can provide a breakdown of costs and use by commodity (electric, water, sewer, 
storm drainage, and fire protection). 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request for award of 
Designated Purchase Contract No. L-766, EnergyCAP Maintenance and Support Service, to Energy CAP, 
LLC for the Internal Services Department (ISD) in the amount of $450,488 for the initial three-year term. 
The current contract, Contract No. RFP766-4(4), was approved by the Board through Resolution No. R-
1047-11. Approval of a designated purchase is requested, pursuant to Section 2-8.1(b)(3) of the Miami-
Dade County Code, by a two-thirds vote of the Board members present, to authorize award of a contract 
for continuity of services. Additional market research will be conducted, and an Industry Day will be held 
to identify if other software providers could meet the County’s needs and, if available, a competitive 
solicitation will be issued in the future, per the recommendation of the Resilience Action Team at its 
December 13, 2022 meeting. If another competitive contract is established, this contract may be 
terminated early.   

In an effort to address rising costs for electricity, the Board passed Resolution No. R-228-09, which 
directed a plan to reduce electric energy consumption in County operations by 20% no later than 2014. 
Subsequently, the County was awarded $12.5 million in federal funds through the American Recovery 
and Reinvestment Act (ARRA) of 2009, for the implementation of the Energy Efficiency and Conservation 
Block Grant (EECBG) program. The objective of the EECBG program was to obtain and implement an 
energy and utility management solution to transition the County from a manual process to an automated 
enterprise solution. As such, the decision was made to invest in a modern utility billing management 
solution that would meet the County’s energy reduction goals, and EECBG funds were allocated to obtain 
a sustainable system now and into the future. 

Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
  and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval to Award a Designated Purchase Contract: EnergyCAP 
Maintenance and Support Services 

March 7, 2023
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Background 
Prior to the implementation of EnergyCAP, the County utilized a legacy system that was developed in-
house and implemented in the 1980’s. The legacy system was utilized to track energy consumption and 
related services. With the expansion of the County, this process became inefficient as it required County 
personnel to enter data in various financial systems used by departments. In addition, it lacked the 
functionality needed to manage a government agency as large as the County.  

Through a competitive request for proposals process, EnergyCAP was selected to be the centralized 
software to manage the County’s utility bills. EnergyCAP is capable of importing utility bills for tracking, 
reporting, managing, as well as interfacing with all the current County’s accounts payable systems; 
interfacing with the US. Environmental Protection Agency’s Energy Star Portfolio Manager for 
benchmarking energy and water consumption; tracking greenhouse gas emissions; analyzing savings; 
and flagging issues such as bill abnormalities, changes in usage, or changes in bill formats from utility 
providers. 

EnergyCAP processes approximately 80,000 invoices annually for more than 4,500 active FPL accounts 
and 2,600 WASD accounts with combined charges in excess of $160 million. With this user-friendly 
software, departments can review, approve, analyze, benchmark, and generate reports to track and 
understand the use and cost of the energy and water utilized throughout the County. The use of 
EnergyCAP offers some key benefits which include but are not limited to: eliminating manual processes 
for thousands of invoices, promoting internal and external data transparency, tracking detailed energy 
and water usage, and ranking the efficiencies of facilities to support data driven decisions for 
improvements.  

Competition for the products and services being provided by EnergyCAP, LLC is not practicable at this 
time as EnergyCAP, LLC is the industry leader and has not authorized any third party to provide access 
to their proprietary software. Additionally, it would not be feasible to replace EnergyCAP at this time, due 
to the replacement costs that would be required which include, but are not limited to: software licenses, 
interface development, configuration, customization, data migration, training, and the cost of maintaining 
multiple systems until the new system is ready for go-live and final acceptance. To date, the County has 
invested over $1.7 million in EnergyCAP, and replacement costs are estimated to be upward of $2 million, 
when inflation, training, data migration, integrations, configuration and customizations, and annual 
renewals are factored in.  

Accordingly, it is in the County’s best interest to award this designated purchase pursuant to Section 2-
8.1(b)(3) of the County Code to continue purchasing software licensing, maintenance, third-party hosting, 
and support services from Energy CAP. 

Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the three-year term is $450,488. Should the County choose to exercise, at its sole 
discretion, the three, three-year option to renew terms, the estimated cumulative value will be $2,217,888. 
The current contract, Contract No. RFP766-4(4), is valued at $1,716,132 for a cumulative term of 11 years 
and six months and expires on April 30, 2023. The allocation under the current contract is lower than the 
requested allocation for the replacement contract on an annualized basis.  The department has expanded 
the use of EnergyCAP since it was initially implemented and continues to expand to meet the needs. The 
department is adding natural gas invoices from two vendors and over 200 accounts and has included a 
twenty percent contingency for additional projects and services through the life of the contract. 
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Department Allocation Funding Source Contract Manager 

ISD $450,488 
Proprietary Funds/ 
General Fund 

Milton Hernandez 

Total: $450,488 

Track Record/Monitor 
Angela Mathews-Tranumn of the Strategic Procurement Department is the Procurement Contracting 
Manager.  

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewal or extension provisions, pursuant to 
Section 2-8.1 of the County Code and Implementing Order 3-38.  

Vendor Recommended for Award 
Pursuant to Resolution No. R-477-18, the recommended vendor for this non-competitive acquisition does 
not have a local address. The recommended vendor is the proprietary owner of the software and there 
are no authorized third-party vendors. There are no Small Business Enterprise (SBE) firms certified under 
the applicable commodities codes.  

Vendor  Principal Address Local Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

EnergyCAP, LLC 
360 Discovery Drive 
Boalsburg, PA 

None 
0 

Adi Filipovic 
    0 %  

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal 
Services Department’s Procurement Guidelines to determine contractor responsibility, including verifying 
corporate status and that there are no performance or compliance issues through various vendor 
responsibility lists and a keyword internet search.  The lists that were referenced included convicted 
vendors, debarred vendors, delinquent contractors, suspended vendors, and federal excluded 
parties.  There were no adverse findings relating to contractor responsibility. 

Applicable Ordinances and Contract Measures 

• The two percent User Access Program provision applies.

• The Small Business Enterprise measures and Local Preference do not apply.

• The Living Wage does not apply as the services to be procured are not covered services under the
Ordinance.

_____________________ 
Edward Marquez  
Chief Financial Officer 
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Approved Mayor Agenda Item No. 8(P)(14)
3-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING DESIGNATED PURCHASE 
PURSUANT TO SECTION 2-8.1(B)(3) OF THE COUNTY CODE 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT; AUTHORIZING AWARD OF CONTRACT NO. L-
766 FOR THE PURCHASE OF ENERGYCAP MAINTENANCE 
AND SUPPORT SERVICES TO ENERGYCAP, LLC IN AN 
AMOUNT NOT TO EXCEED $2,217,888.00 FOR THE INITIAL 
THREE-YEAR TERM AND THREE, THREE-YEAR OPTION 
TO RENEW TERMS FOR THE INTERNAL SERVICES 
DEPARTMENT; AND AUTHORIZING THE COUNTY MAYOR 
OR COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL 
PROVISIONS OF THE CONTRACT, INCLUDING ANY 
CANCELLATION OR EXTENSION PROVISIONS, PURSUANT 
TO SECTION 2-8.1 OF THE COUNTY CODE AND 
IMPLEMENTING ORDER 3-38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1.  This Board finds it is in the best interest of Miami-Dade County to award 

Contract No. L-766 as a designated purchase, in substantially the form attached and made a part 

hereof, for the purchase of EnergyCAP Maintenance and Support Services to EnergyCap, LLC in 

an amount not to exceed $2,217,888.00 for the initial three-year term and three, three-year option 

to renew terms for the Internal Services Department, pursuant to section 2-8.1(b)(3) of the Code 

of Miami-Dade County, by a two-thirds vote of the Board members present.   
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Section 2.  This Board authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions of the contract, including any cancellation or extension provisions, pursuant 

to section 2-8.1 of the County Code and Implementing Order 3-38.   

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

March, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Eduardo W. Gonzalez 
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EnergyCAP Maintenance and Support Services 

Contract No. L-766 
 
THIS AGREEMENT for the provision of  EnergyCAP Enterprise Software System, made and entered into as of this ______ day of 
_________________ by and between EnergyCAP LLC., a corporation organized and existing under the laws of the State of Delaware, 
having its principal office at 360 Discovery Drive, Boalsburg, PA 16827 (the "Contractor"), and Miami-Dade County, a political subdivision 
of the State of Florida, having its principal office at 111 NW 1st Street, Miami, Florida 33128 (the "County") (collectively, the “Parties”).  
 

WITNESSETH: 
 
 WHEREAS, the County has obtained EnergyCAP Enterprise Software System (System) inclusive of Licenses, Implementation, 
Integration, and Maintenance and Support Services under Contract No. RFP766; and 
  
 WHEREAS, the County wishes to obtain ongoing maintenance, hosting, and support services, and to establish a framework 
for obtaining additional licenses, hardware, hosting services and/or professional services for the System; 
 
WHEREAS, the Contractor agrees to provide ongoing maintenance and technical support services, and to establish a framework for 
delivering additional licenses, hardware, hosting services and/or professional services for the System; and 
 
 NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the Parties hereto agree as 
follows: 
 
ARTICLE 1.  DEFINITIONS 
 
The following words and expressions used in this Agreement shall be construed as follows, except when it is clear from the context that 
another meaning is intended: 
 
1.1 The words "Article" or "Articles" to mean the terms and conditions delineated in this Agreement. 

 
1.2 The word "Contract" or “Agreement” to mean collectively the (i) Articles, (ii) Scope of Services, (iii) Price Schedule, (iv) all other 

appendices and attachments hereto, and (v) all amendments issued hereto. 
 
1.3 The words "Contract Manager" to mean the Director, Internal Services Department, or the duly authorized representative 

designated to manage the Contract. 
 
1.4 The word "Contractor" to mean EnergyCAP LLC. and its permitted successors. 

 
1.5 The words “County Data” to mean all data uploaded into the Subscriptions Services or otherwise provided to Contractor for 

purposes of the providing the Subscription Services. 
 
1.6 The word "Days" to mean calendar days. 
 
1.7 The word "Deliverables" to mean all documentation and any items of any nature submitted by the Contractor to the Project 

Manager for review and approval pursuant to the terms of this Agreement. 
 
1.8 The words "Developed Works" to mean all rights, title, and interest in and to certain Deliverables identified as “Developed Works” 

in the applicable SOW developed by the Contractor and its Subcontractors specifically for the County as part of the Services.   
 

1.9 The words “Documentation” to mean any explanatory materials, such as user manuals, training manuals, specifications 
regarding the implementation and use of the Subscription Services (electronic or written) that is provided by Contractor regarding 
the Subscription Services, as may be updated from time to time. 

 
1.10 The words "Licensed Software" to mean the software component(s) provided pursuant to the Contract. 
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Agreement. 

Contract No. L-766 

3.4 The terms "directed", "required", "permitted", "ordered", "designated", "selected", "prescribed" or words of like import to mean 
respectively, the direction, requirement, permission, order, designation, selection or prescription of the Project Manager. 

3.5 The terms "approved", acceptable", "satisfactory", "equal", "necessary", or words of like import to mean respectively, approved by, 
or acceptable or satisfactory to, equal or necessary to the Project Manager. 

3.6 The titles, headings, captions, and arrangements used in these Terms and Conditions are for convenience only and shall not be 
deemed to limit, amplify, or modify the terms of this Contract, nor affect the meaning thereof. 

ARTICLE 4. NATURE OF THE AGREEMENT 

4.1 The Parties agree that there are no commitments, agreements, or understandings concerning the subject matter of this Agreement 
that are not contained in this Agreement, and that this Agreement contains the entire agreement between the Parties as to all 
matters contained herein. Accordingly, it is agreed that no deviation from the terms hereof shall be predicated upon any prior 
representations or agreements, whether oral or written. It is further agreed that any oral representations or modifications concerning 
this Agreement shall be of no force or effect, and that this Agreement may be modified, altered, or amended only by a written 
amendment duly executed by the Parties hereto or their authorized representatives. 

4.2 The Contractor shall provide the services set forth in the Scope of Services and render full and prompt cooperation with the County 
in all aspects of the Work performed hereunder. 

4.3 The Contractor acknowledges that this Agreement requires the performance of all things necessary for or incidental to the effective 
and complete performance of all Work under this Contract. All things not expressly mentioned in this Agreement but necessary to 
carrying out its intent are required by this Agreement, and the Contractor shall perform the same as though they were specifically 
mentioned, described, and delineated. 

4.4 The Contractor shall furnish all labor, materials, tools, supplies, and other items required to perform the Work necessary for the 
completion of this Contract. All Work shall be accomplished at to the reasonable satisfaction of the Project Manager. 

4.5 The Contractor acknowledges that the County shall make all policy decisions regarding the Scope of Services. The Contractor 
agrees to provide input on policy issues in the form of recommendations. The Contractor shall implement changes in providing 
Services hereunder as a result of a policy change implemented by the County as set forth in a mutually agreed change order. The 
Contractor agrees to act in an expeditious and fiscally sound manner in providing the County with input regarding the time and cost 
to implement said changes and in executing the activities required to implement said changes. 

ARTICLE 5. CONTRACT TERM 

The Contract shall become effective on the date of the Parties' execution, whichever is later, and shall continue through the last day 

of the 36th month, thereafter. The County and the Contractor may agree to renew this Contract for three (3), three-year option to renew 
periods. The County may extend this Contract for up to an additional one hundred-eighty (180) calendar days beyond the current 
Contract period and will notify the Contractor in writing of the extension. This Contract may be extended beyond the initial one 
hundred-eighty (180) calendar day extension period by mutual agreement between the County and the Contractor, upon approval by 
the Board of County Commissioners (the "Board"). 

ARTICLE 6. ENERGY CONSERVATION 

Contractor agrees to comply with mandatory standards and policies relating to energy efficiency, which are contained in the State energy 
conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C Section 6321 et seq.). 

ARTICLE 7. GRANT OF LICENSE 

7 .1 Contractor hereby grants the County a right to access and use the Subscription Services in accordance with the Documentation, 
this Agreement and the limitations set forth in the applicable Order. 

Page 3 of 32 

MDC009



MDC010



MDC011



MDC012



MDC013



MDC014



MDC015



MDC016



MDC017



MDC018



MDC019



MDC020



MDC021



MDC022



MDC023



MDC024



MDC025



MDC026



MDC027



MDC028



MDC029



MDC030



MDC031



MDC032



MDC033



MDC034



MDC035



MDC036



MDC037



MDC038




