
MEMORANDUM
Agenda Item No. 8(H)(1) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE: March 7, 2023 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving 
County Attorney Professional Services Agreement 

between Miami-Dade County 
and Stantec Consulting Services, 
Inc. to provide professional 
services for Zoo Miami, Contract 
No. 592500-20-0008, Project No. 
A21-PROS-02, in an amount not 
to exceed $1,100,000.00 for a 
term of three years; and 
authorizing the County Mayor to 
execute the agreement and to 
exercise the termination 
provisions contained therein 

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces Department 
and placed on the agenda at the request of Prime Sponsor Commissioner Kionne L. McGhee. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/gh 
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EXECUTIVE SUMMARY 
The purpose of this item is to award a Professional Service Agreement (PSA) with Stantec Consulting Services, 
Inc. in the amount of $1,100,000.00 to perform design services for the Parks, Recreation and Open Spaces 
Department for the replacement of the Zoo Miami animal hospital.  

RECOMMENDATION 
This recommendation for award for a PSA, Contract Number 592500-20-008, Project Number A21-PROS-02, 
between Stantec Consulting Services, Inc. and Miami-Dade County (Attachment A) has been prepared by the Parks, 
Recreation and Open Spaces Department (PROS) for a total contract amount not to exceed $1,100,000.00 including 
a contingency allowance amount of $100,00.00 and a term of three years. 

SCOPE 
Zoo Miami is located at 12400 SW 152 Street, Miami FL 33177, within County Commission District 9, which is 
represented by Commissioner Kionne L. McGhee. 

BACKGROUND 
PROS operates over 278 parks and manages over 13,800 acres of land. PROS seeks a consultant committed to 
building a healthier, more vibrant and livable community through the implementation of the Parks and Open Space 
Master Plan. 

Zoo Miami is the largest and oldest zoological garden in Florida and the only sub-tropical zoo environment in the 
continental United States. Due to the unique climate in South Florida, Zoo Miami is able to sustain and call home 
to a wide variety of animals from throughout the world. Zoo Miami is an award winning entity and accredited by 
the Association of Zoos and Aquariums (AZA) which requires a meticulous application and inspections process 
to meet and exceed the AZA’s standards for animal health and care. 

Currently Zoo Miami occupies approximately 750 acres, from which 340 acres are currently developed and is 
called home to approximately 3,000 animals representing over 600 different species. Zoo Miami, consistently rated 
one of America’s top ten zoos, will build a new world-class animal hospital that will lead to more outstanding care 
for one of the most impressive collections of wildlife from around the world. Zoo Miami’s hospital, built in 1986, 
contains surgical and exam rooms, radiology, a research laboratory, indoor and outdoor recovery rooms, and 
offices. The current facility is 35 years old and has reached a threshold where facilities and equipment are 
inadequate to meet the growing demands placed upon them. 

The Consultant shall provide professional design services for Parks, Recreation and Open Spaces to include, but 
not limited to: 

• PROS seeks the professional services of a prime consultant for the design and the preparation of a 
complete set of construction documents for a full demolition of the existing approximate 5,600 square 
foot animal hospital and the construction of a new approximate 20,000 square foot animal hospital. The 

Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor  

Subject: Contract Award Recommendation for Professional Design Services- Project No: A21-PROS-02; 
Contract No: 592500-20-008, to Stantec Consulting Services, Inc. for Zoo Miami Animal 
Hospital 

March 7, 2023
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design shall incorporate all of the requirements set forth in the AZA guidelines, American Association of 
Zoo Veterinarians (AAZV) guidelines for veterinary hospitals, Florida Fish and Wildlife Conservation 
Commission (FWC), the Florida Building Code (FBC) and all other applicable specifications. The 
consultant shall incorporate resiliency and sustainable development best practices building measures into 
the design including but not limited to Cool Roofing, Leadership in Energy and Environmental Design 
(LEED) certification, anti-bird strike glass, room specific pressurization and hurricane enhancement. 

• Elements of the work include, but are not limited to, preparation of a complete set of construction
documents, approved by the corresponding building authority, technical specifications, preparation of the 
engineer's estimate of probable construction cost, technical assistance throughout the bid and award 
process, and technical support during construction. The scope of work shall include all the necessary 
coordination with all involved agencies and organizations, including but not limited to, PROS, pertinent 
municipalities and institutions and all the appropriate permitting agencies. Elements of the work include, 
but are not limited to, topographic, boundary and tree surveys, identification of setbacks, right-of-way, 
and easements, geotechnical study, demolitions, building architecture and engineering, site development, 
including existing utility identification and relocation, as required, storm water management, lighting and 
temporary facilities via mobile modulars.

• The new hospital features radiology and surgical suites, treatment and exam rooms, a laboratory, a
pharmacy, wide hallways and secure transportation docks which will allow Zoo Miami to expand the
animal health team’s abilities to treat over 3,500 species at the zoo. The new zoo hospital will provide
the best care and comfort of the zoo’s animals and is situated in the quietest areas on the zoo campus to
allow animals to recuperate without added environmental stress. Appropriate spaces for an intensive care 
unit, post-op recovery, and wards for hospitalized animals will be included. It will have aquatic pools for 
animals such as river otters and crocodilians as well as padded stalls and smooth walled pens for hoof
stock to safely recover in.

• Education is always of the utmost importance in any zoo project and the veterinary hospital is designed
with wide hallways and large windows offering views into treatment rooms, which will accommodate
the variety of guests touring the facility. Specialized lab equipment, resources and workspaces are part
of the training and education programs for the many students that the animal health department hosts
year-round.

• In partnership with nationwide veterinary teaching programs, the new zoo hospital will allow Zoo Miami
to bring students for internships to gain hands-on clinical experience with zoo and wildlife cases. The
zoo’s animal health department has also recently launched a One Health initiative with Florida
International University’s School of Medicine to further the training and global education of 4th year
medical students. The potential impact and teaching value of this program will extend to universities and
institutions throughout the U.S. and enable Zoo Miami to expand its cooperative learning programs.

• The selected consultant will report directly to the PROS Project Manager.

FISCAL IMPACT/FUNDING SOURCE 
FUNDING SOURCE: 

Adopted Budget and Multi-Year Capital Plan FY 2022-23, Volume 2 Page 274 

SOURCE PROJECT NUM AMOUNT 
CIIP CPR000003002547 $ 1,100,000.00   

(Attachment B) 

OPERATIONS COST 
IMPACT / FUNDING: 

 
Not Applicable. 
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MAINTENANCE 
COST IMPACT / 
FUNDING: Not Applicable. 
LIFE EXPECTANCY 
OF ASSET: Not Applicable. 
PTP FUNDING: No 

GOB FUNDING: No 

ARRA FUNDING: No 

CAPITAL BUDGET 
PROJECTS: CAPITAL BUDGET PROJECT # - DESCRIPTION  

AWARD 
ESTIMATE 

2000001311 - Zoo Miami – Animal Hospital and Rehabilitation 
Facilities, Adopted Budget FY 2022-23 Funds. $1,100,000.00 

CAPITAL BUDGET PROJECTS TOTAL:  $1,100,000.00 

PROJECT 
TECHNICAL 
CERTIFICATION 
REQUIREMENTS: 

TYPE CODE DESCRIPTION  
Prime 14.00 Architecture 
Prime 18.00 Architectural Construction Management 
SUB 11.00 General Structural Engineering 
SUB 12.00 General Mechanical Engineering 
SUB 13.00 General Electrical Engineering 
SUB 
SUB 

16.00 
17.00 

General Civil Engineering 
Engineering Construction Management 

 

SUSTAINABLE 
BUILDINGS 
ORDINANCE 
(I.O NO. 8-8): 

 (Attachment C) 

Yes 
SEA LEVEL RISE 
(ORD. NO. 14-79): The impact of sea level rise will be considered where applicable. 

NTPC'S 
DOWNLOADED: 27 
PROPOSALS 
RECEIVED: 4 
TOTAL CONTRACT 
PERIOD: Three (3) years.  Excludes Warranty Administration Period. 
CONTINGENCY 
PERIOD: 109 Calendar Days. 
IG FEE INCLUDED: Yes 
ART IN PUBLIC 
PLACES: No 
BASE ESTIMATE: $1,000,000.00 

BASE CONTRACT 
AMOUNT: $1,000,000.00 
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CONTINGENCY 
ALLOWANCE 
(SECTION 2-8.1 
MIAMI DADE 
COUNTY CODE): 

 

 
TYPE  

 
PERCENT  

 
AMOUNT  

 
COMMENT  

 
PSA  

 
10%  

 
$100,000.00  

 

 

 
TOTAL DEDICATED 
ALLOWANCE: 

 
 
$0.00   

 
TOTAL AMOUNT: 

 
$1,100,000.00 

 
DELEGATED AUTHORITY 
The authority of the County Mayor or County Mayor's designee to execute and implement this contract is 
consistent with those authorities granted under the Code of Miami-Dade County. Additional delegation of 
authorities requested for this contract are as follows: 
 

• Authority to exercise the cancellation provisions in the contract; 
• Authority to exercise all other provisions and County rights contained in the contract. 

 
TRACK RECORD/MONITOR 
SBD HISTORY OF 
VIOLATIONS: 

 
None   

 
EXPLANATION: 

 
A Notice to Professional Consultants (NTPC) was advertised on September 29, 2021. 
Four (4) proposals were submitted on October 29, 2021, in response to the NTPC. All 
four respondents were found in compliance with the Technical Certification requirements 
established for this solicitation. 
On December 15, 2021, the Internal Services Department’s Small Business Development 
Division (SBD) evaluated the four (4) firms and were deemed in compliance with the 5% 
goal.  
The Competitive Selection Committee (CSC) appointed by the County Mayor conducted 
a First Tier Meeting on March 31, 2022, to evaluate the proposals received. The firms 
were evaluated in accordance with Section 2-10.4 of the Miami-Dade County Code, 
Implementing Order 3-34, and Administrative Order 3-39. Local Preference was applied 
to the First-Tier Evaluation; however, it had no effect on the ranking because all four (4) 
firms were local. Therefore, the final ranking was based on the total ordinal scores. The 
final ordinal rankings for the four firms were as follows: Firm No. 1, Gurri Matute PA; 
Firm No. 2, Stantec Consulting Services, Inc.; Firm No. 3, LIVS Associates, LLC. ; and 
Firm No. 4, EXP US Services, Inc.  
On March 31, 2022, at the First-Tier meeting, the CSC was tasked with evaluating the 
experience and qualifications of the Proposers, and scoring and ranking the proposals in 
accordance with the evaluation criteria outlined in the solicitation. The CSC scored all 
responsive proposals and elected by majority vote, to invite the three (3) highest ranked 
proposers advance to the Second Tier phase. 
On April 25, 2022, LIVS Associates, LLC, one of the shortlisted proposers, withdrew 
from participation on this solicitation. The proposer stated that it was a business decision. 
On May, 5 2022, at the Second Tier meeting, the CSC's professional expertise, the 
information provided in the proposals was deemed sufficient to determine the 
qualifications of the teams. 
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By a majority vote, the CSC recommended the following firms, in order of preference, 
for negotiations of Professional Service Agreements:  
 

RANKING OF SHORTLISTED FIRMS 
 
Stantec Consulting Services, Inc. 
Final Ranking – 1 
Total Ordinal Score – 6 
Total Qualitative Points – 472 
 
The following firm will serve as an alternate: 
 
Gurri Matute PA 
Final Ranking – 2 
Total Ordinal Score – 9 
Total Qualitative Points – 446 
 

The County Mayor's Designee, the Director of the Internal Services Department (ISD), 
concurred with the CSC and on May 18, 2022 (Attachment D). The Negotiation 
Committee negotiated with the top ranked firm Stantec Consulting Services, Inc. on July 
7, 2022 and concluded on August 10, 2022. The Negotiation Committee reached a 
consensus to finalize negotiations on September 14, 2022.  
Pursuant to Resolution R-187-12, and in accordance with ISD’s Procurement Guidelines, 
Parks, Recreation and Open Spaces staff exercised due diligence to determine Consultant 
Responsibility for Stantec Consulting Services, Inc. The lists that were referenced 
included, but were not limited to: convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, federal excluded parties and the Small Business 
Development (SBD) Violations report.  
In addition, Parks, Recreation and Open Spaces staff compiled information regarding 
Stantec Consulting Services, Inc. prior experience with the County. There are twenty 
evaluations on record for Stantec Consulting Services, Inc. in the Capital Improvements 
Information System, with an average rating of 3.7 out of a possible 4.0 points. The most 
recent evaluation was completed May 16, 2022 (Attachment E). 
Based on the above, it is recommended that this Agreement be awarded in the not to 
exceed amount of $1,100,000.00, to Stantec Consulting Services, Inc. 

 
SUBMITTAL DATE: 

 
October 29, 2021 

ESTIMATED NOTICE 
TO PROCEED: 

 
January 2023 

PRIME 
CONSULTANT: 

 
Stantec Consulting Services, Inc. 

COMPANY 
PRINCIPAL: 

 
Andrew W. Burnett, Stantec Consulting Services, Inc. 

COMPANY 
QUALIFIERS: 

 
Andrew Burnett 

COMPANY EMAIL 
ADDRESS: 

 
andrew.burnett@stantec.com 
   

COMPANY STREET 
ADDRESS: 

 
2 South Biscayne Boulevard, Suite 1670,  

MDC006

mailto:andrew.burnett@stantec.com


Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 
Page 6 

COMPANY CITY-
STATE-ZIP: 
 

Miami, FL 33131 

YEARS IN BUSINESS: 21 

PREVIOUS 
EXPERIENCE WITH 
COUNTY IN THE 
LAST THREE 
YEARS: 

According to the Firm History Report, as provided by the Division of Small Business 
Development, Stantec Consulting Services, Inc. has held twenty contracts as Prime 
Contractor in the last three years, with a total value of $112,828,071. Of the twenty 
contracts, Stantec Consulting Services, Inc. was awarded twelve Equitable Distribution 
Program (EDP) contracts over the last three years, none of which were over $500,000, 
(Attachment F). 

SUBCONSULTANTS: WDM Architects P A 
Savino & Miller Design Studio PA 

MINIMUM 
QUALIFICATIONS 
EXCEED LEGAL 
REQUIREMENTS: Yes The Prime Consultant, through full time-personnel, should demonstrate a 

preferred minimum of five (5) years of experience as the prime consultant on 
similar projects with project scopes that are comparable to the Project Scope of 
Services for this project. A preferred minimum of three (3) of these projects are 
preferred, veterinary hospital and/or Zoo animal care facility of similar project 
scope and program requirements.to have been completed within the last ten (10) 
years.  

REVIEW 
COMMITTEE: MEETING DATE:  March 16, 2021 SIGNOFF DATE:  March 16, 2021 

APPLICABLE 
WAGES 
(RESO NO. R-54-10): No 

REVIEW 
COMMITTEE 
ASSIGNED 
CONTRACT 
MEASURES:  

TYPE GOAL 
ESTIMATED 
VALUE COMMENT 

SBE- 5.00% $50,000.00   (Attachment G) 

MANDATORY 
CLEARING HOUSE:  N/A 
CONTRACT 
MANAGER NAME / 
PHONE / EMAIL:  Michael J. Cornely 305-755-7912 Joe.Cornely@miamidade.gov 

PROJECT MANAGER 
NAME / PHONE / 
EMAIL: Enrique Gaston 305-251-0400  Enrique.Gaston@miamidade.gov 
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Approved       Mayor Agenda Item No. 8(H)(1)
3-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING PROFESSIONAL SERVICES 

AGREEMENT BETWEEN MIAMI-DADE COUNTY AND 

STANTEC CONSULTING SERVICES, INC. TO PROVIDE 

PROFESSIONAL SERVICES FOR ZOO MIAMI, CONTRACT 

NO. 592500-20-0008, PROJECT NO. A21-PROS-02, IN AN 

AMOUNT NOT TO EXCEED $1,100,000.00 FOR A TERM OF 

THREE YEARS; AND AUTHORIZING THE COUNTY MAYOR 

OR COUNTY MAYOR’S DESIGNEE TO EXECUTE THE 

AGREEMENT AND TO EXERCISE THE TERMINATION 

PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board 

hereby approves the award of the Professional Services Agreement to Stantec Consulting 

Services, Inc. in substantially the form attached to the Mayor’s Memorandum as Attachment A, 

for Zoo Miami Animal Hospital replacement and expansion, Contract No. 592500-20-008, 

Project No. A21-PROS-02, in an amount not to exceed $1,100,000.00 and for a term of three 

years, and authorizes the County Mayor or County Mayor’s designee to execute the 

agreement and to exercise the termination provisions contained therein. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

March, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

LUIS G. MONTALDO, CLERK AD INTERIM 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Monica Rizo Perez 
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