
MEMORANDUM

Agenda Item No. 8(A)(1)

TO: Honorable Chairman Oliver G. Gilbert, III DATE: November 7, 2023

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving, by a two-thirds vote of 

County Attorney Board members present pursuant to section 125.355, 

Florida Statutes, Contract for Sale and Purchase

(“Contract”) by Miami-Dade County for the acquisition 

of approximately 198,440  square feet of office and 

warehouse space on 501,301 square feet of land located 

east of Miami International Airport from Simkins Airport 

Property, LLC, as seller, for a purchase price of 

$45,000,000.00; approving assignment of existing Lease 

Agreement between the County and Budget Rent-A-Car 

System, Inc. for lease of approximately 172,000 square 

feet of space until May 31, 2024 at a monthly rental rate 

of approximately $41,666.67; authorizing award of a bid 

waiver contract pursuant to section 5.03(d) of the Home 

Rule Charter and section 2-8.1 of the Code by a two-

thirds vote of the Board members present and approving 

the award of a Management Agreement and License 

Agreement between the County and Park ’N Fly Service 

LLC for a term of five years with two one-year options to 

renew for a management fee of $40,000.00 plus five 
percent of gross revenues and an additional tiered 

percentage based on revenue; authorizing the Chairperson 

or Vice-Chairperson of the Board to execute acceptance of 

warranty deed, authorizing the County Mayor to execute 

the Contract, Management Agreement and License 

Agreement, exercise all provisions contained therein, and 

perform all acts necessary to effectuate same; and 

directing the County Mayor to provide an executed copy 

of the agreements to the Property Appraiser within 30 

days of their execution  

The accompanying resolution was prepared by the Aviation Department and placed on the agenda at the request of 

Prime Sponsor Commissioner Kevin Marino Cabrera . 

_______________________________ 

Geri Bonzon-Keenan       

County Attorney 

GBK/gh 
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Executive Summary 
This agenda item seeks approval from the Board of County Commissioners (Board) to execute the 
attached Contract for Sale and Purchase between Miami-Dade County and Simkins Airport Property, LLC 
(Simkins) which enables the County, through its Aviation Department, to acquire approximately 198,440 
square feet of office and warehouse space on a 501,301 square foot lot, approximately 11.5 acres in size, 
located east of Miami International Airport (MIA). The County is buying this property in connection with 
the County’s Capital Improvement Plan to provide for growth at MIA for the negotiated purchase price 
of $45,000,000.00.  

Attached to the Contract for Sale and Purchase is a lease agreement that authorizes the County to assume 
the rights, interests, and liabilities of a 20-year lease between Simkins and Budget Rent a Car System, Inc.  
(Budget Rent a Car), dated January 1, 2008, as amended in May 2018, under which Budget Rent a Car 
currently operates a rental car facility on a 172,000 square foot lot at MIA. Also attached to the Contract 
for Sale and Purchase is a Management Agreement with Park’ N Fly Service LLC (Park ’N Fly), which 
is a parking management company that was hired by Simkins to manage a long-term remote parking 
facility on the remaining 329,301 square feet of Simkin’s current property at MIA. The terms and 
conditions of the Management Agreement allows the County to keep Park ’N Fly on the premises as the 
manager of the parking facility on behalf of the County, furthermore, it allows the County to use the            
Park ’N Fly’s brand name/logo in connection with the management of the parking facility through a 
License Agreement attached to the Management Agreement as Exhibit D.   

As part of the negotiations to purchase the property, the following actions will occur resulting from the 
County’s purchase of the property.   

• Simkins’s tenant, Budget Rent a Car, will continue to lease approximately 172,000 square foot
property from the County under the same terms and conditions of the current lease agreement
entitled: “Industrial Lease Between Simkins Industries, Inc. as Landlord and Budget Rent a Car
System, Inc. as Tenant at 2800 NW 39th Avenue, Miami, Florida” (Lease Agreement), whose
expiration date was amended from December 31, 2027 to May 31, 2024 per Article 1.6 of the
agreement.

• Park ’N Fly will continue to manage, operate, maintain, and service the long-term remote parking
facility on behalf of the County, in addition to other minor services provided at the site by Park
’N Fly such as a pet boarding facility and a car wash facility (hereinafter referred to as “ancillary
facilities”). Moreover, the County will use Park ’N Fly’s brand name/logo for Park ’N Fly to
manage, operate, maintain, and service the parking facility.

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving a Contract for Sale and Purchase between Miami-Dade County and 
Simkins Airport Property, Inc. in Connection with the County’s Capital Improvement Plan 

November 7, 2023

Honorable Chairman Oliver Gilbert, III. 
and Members, Board of County Commissioners 
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Recommendation 
It is recommended that the Board adopt the attached resolution approving the execution of the attached 
Contract for Sale and Purchase between Miami-Dade County and Simkins which (i) permits the County 
to acquire approximately 198,440 square feet of office and warehouse space on a 501,301 square foot lot 
located east of MIA; (ii) authorizes the County to assume all of the rights, obligations, and liabilities of 
the Lease Agreement attached to the Contract for Sale and Purchase; (iii) allows the County to retain 
Park ’N Fly to manage, operate, maintain and service a long-term remote parking facility along with the 
ancillary facilities on behalf of the County through a Management Agreement attached to the Contract for 
Sale and Purchase; and (iv) grants the County a license to use Park ’N Fly’s brand name/logo in connection 
with the management and operation of the long-term remote parking facility as detailed in Exhibit D of 
the Management Agreement.    

It is further recommended that the Board waive the competitive bidding requirements of Section 2-8.1 of 
the Code Miami-Dade County and Section 5.03 of the Home Rule Charter, by a two-thirds vote of the 
Board members, and authorize the bid waiver of the Management and License Agreements with 
Park ’N Fly for a five-year term with two (2) one-year renewal options for the provision of parking 
management services at a nearby location to MIA. It is in the best interest of the County to retain Park 
’N Fly as the manager of the long-term remote parking lot being acquired from Simkins, as Park ’N Fly 
has a proven track record and is recognized on a national basis as a successful remote parking 
management firm. Additionally, keeping Park ‘N Fly on the premises as manager will provide MIA’s 
visitors and air passengers with continuity of service.   

More specifically, the Resolution does the following: 

• Authorizes the acquisition of property (Folio No. 30-3129-000-0030) including approximately
198,440 square feet of office and warehouse space on a 501,301 square foot (11.5 acres) lot located
at 2800 NW 39 Avenue, Miami FL 33142, and;

• Authorizes the County Mayor or County Mayor’s designee to execute a willing buyer/willing seller
Contract for Sale and Purchase (Attachment No. 1 to the Resolution) between the County and
Simkins in the amount of $45,000,000.00, and; 

• Authorizes the County Mayor or County Mayor’s designee to authorize the transfer the Lease
Agreement (Attachment No. 2 to the Resolution) between Simkins and Budget Rent a Car to the
County for a property on 172,000 square feet located at 2800 NW 39 Avenue, Miami FL 33142,
and;

• Authorizes the County Mayor or County Mayor’s designee to execute a Management Agreement
(Attachment No. 3 to the Resolution) between the County and Park ‘N Fly, that allows Park ‘N Fly
to remain on the premises and continue to manage, operate, maintain, and service the same parking
facility Park ‘N Fly is currently managing and operating for Simkins at MIA. Furthermore, as part
of Attachment 3 to the Resolution, the County Mayor or County Mayor’s designee is authorized to
execute a License Agreement (enclosed as Exhibit D to the Management Agreement) between the
County and Park ’N Fly that grants a license to the County to use Park ’N Fly’s brand name/logo
exclusively for the operation of the parking facility for the duration of the Management Agreement.
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Scope 
The property being purchased by the County is located in District 6 and is represented by Kevin M. 
Cabrera. However, the impact of this purchase is countywide as this property will become a part of MIA’s 
footprint, which is a regional asset. 

Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to execute the attached Contract for Sale 
and Purchase with Simkins, as well as the Management and License Agreements with Park ‘N Fly which 
are attached to the Contract for Sale and Purchase for a term of five years with two (2) one-year renewal 
options.  

The County Mayor or County Mayor’s designee is further authorized to exercise all rights conferred 
therein including the termination provisions for any breach or non-compliance with any covenant in the 
Management and License Agreements. Moreover, beginning on the third anniversary of the effective date 
of the Management and License Agreements, the County Mayor or County Mayor’ designee is authorized 
to terminate the agreements for convenience conditioned on the County paying Park ‘N Fly any 
outstanding management fees or other amounts due in addition to a termination fee of $400,000.00 if 
termination occurs after expiration of the first three years of the term, and $250,000.00 if termination 
occurs after expiration of the first four years of the term. The County Mayor or County Mayor’s designee 
is also authorized to approve the exercise of any options in the Management and License Agreements. 

Fiscal Impact/Funding Source 
Through the attached Contract for Sale and Purchase, the County is purchasing property to increase 
MIA’s footprint to the east. The County shall pay $45,000,000.00 to Simkins for the purchase of real 
property that consists of approximately 198,440 square feet of office and warehouse space on a 501,301 
square foot lot. Simkins’s original asking price for the 501,301 square foot lot was $50,000,000.00 
However, after two appraisals were conducted by state-certified appraisers hired by the County, and a 
series of negotiations were conducted and concluded, the purchase price was reduced to $45,000,000.00. 
Waronker & Rosen, Inc appraised the property on September 26, 2022 for $43,000,000.00, and Walter 
Duke + Partners provided a second appraisal of the property on December 19, 2022 with a value of 
$45,000,000.00. As is well known, the availability of commercial properties in close proximity to MIA 
is rare, in particular, a property of the size and configuration before the Board for approval today. MIA 
needs this property to accommodate the airport’s terminal support facility needs as part of its future plans 
for growth.  

Assignment of the existing Lease Agreement between Budget Rent A Car and Simkins to Miami-Dade 
County for the lease of approximately 172,000 square feet will yield to the County a monthly rental rate 
of approximately $41,666.67, it is estimated that a total of $333,333.36 will be paid to the County through 
May 31, 2024. The lease with Budget Rent a Car can be renewed at the County’s option in 2024.  

Under the terms and condition of the Management Agreement between the County and Park ‘N Fly, which 
permits Park ‘N Fly to stay on County-owned property as the manager of the long-term remote parking 
facility for the County, the parking facility together with the ancillary facilities will generate at minimum 
a revenue stream of $1,600,000.00 to the County every year after all expenses are paid including labor, 
benefits, and insurance.  The County will pay Park ‘N Fly (i) an annual management fee of $25,000.00, 
subject to yearly Consumer Price Index (CPI) increases not to exceed three percent (3%), (ii) five percent 
(5%) of gross revenues, (iii)  two and one-half percent (2½%) of the first $3,000,000.00 of gross revenues, 
three and one-half percent (3½%) of the next $2,000,000.00 of gross revenues, and four and one-half 
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percent (4 ½%) of all gross revenues in excess of $5,000,000.00, (iv) an annual bookkeeping fee of 
$15,000.00, and (v) an amount equal to 50 percent of all revenues received from the ancillary services 
after payment of all appropriate operating expenses.  

Track Record/Monitor 
MDAD’s Division Director of Real Estate Management and Development, Michèle Raymond, will 
monitor the implementation of the Contract for Sale and Purchase and its attachments.   

Background 
As part of MIA’s approved Capital Improvement Plan, the County is acquiring properties to the east of 
MIA for terminal support facilities. The acquisition of this commercial property will facilitate the 
eastward extension of MIA’s footprint.  

Upon execution of the attached Contract for Sale and Purchase between the County and Simkins in the 
amount of $45,000,000, Simkins will execute a warranty deed for the property and the County will 
acquire a property that is strategically located with optimal connectivity to MIA. Concurrently, upon 
execution of the attached Lease Agreement, the County will continue to lease a 172,000 square foot 
property to Budget Rent a Car under the same terms and conditions of the current Lease Agreement, as 
amended, until the agreement expires on May 31, 2024. In addition, after the execution of the 
Management Agreement, Park ‘N Fly will remain on the premises and continue to manage, operate, 
maintain, and service the long-term remote parking facility previously owned by Simkins, and lastly, 
once the License Agreement is executed, the County will be granted authority by Park ‘N Fly to use its 
service marks exclusively for the operation of the parking facility and to receive revenue from the 
operation.  

 _________________________ 
  Jimmy Morales 
  Deputy Mayor 
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County Attorney

November 7, 2023
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Approved Mayor Agenda Item No. 8(A)(1)
11-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING, BY A TWO-THIRDS VOTE OF 
BOARD MEMBERS PRESENT PURSUANT TO SECTION 
125.355, FLORIDA STATUTES, CONTRACT FOR SALE AND 
PURCHASE (“CONTRACT”) BY MIAMI-DADE COUNTY FOR 
THE ACQUISITION OF APPROXIMATELY 198,440  SQUARE 
FEET OF OFFICE AND WAREHOUSE SPACE ON 501,301 
SQUARE FEET OF LAND LOCATED EAST OF MIAMI 
INTERNATIONAL AIRPORT FROM SIMKINS AIRPORT 
PROPERTY, LLC, AS SELLER, FOR A PURCHASE PRICE OF 
$45,000,000.00; APPROVING ASSIGNMENT OF EXISTING 
LEASE AGREEMENT BETWEEN THE COUNTY AND 
BUDGET RENT-A-CAR SYSTEM, INC. FOR LEASE OF 
APPROXIMATELY 172,000 SQUARE FEET OF SPACE UNTIL 
MAY 31, 2024 AT A MONTHLY RENTAL RATE OF 
APPROXIMATELY $41,666.67; AUTHORIZING AWARD OF A 
BID WAIVER CONTRACT PURSUANT TO SECTION 5.03(D) 
OF THE HOME RULE CHARTER AND SECTION 2-8.1 OF THE 
COUNTY CODE BY A TWO-THIRDS VOTE OF THE BOARD 
MEMBERS PRESENT AND APPROVING THE AWARD OF A 
MANAGEMENT AGREEMENT AND LICENSE AGREEMENT 
BETWEEN THE COUNTY AND PARK ’N FLY SERVICE LLC 
FOR A TERM OF FIVE YEARS WITH TWO ONE-YEAR 
OPTIONS TO RENEW FOR A MANAGEMENT FEE OF 
$40,000.00 PLUS FIVE PERCENT OF GROSS REVENUES AND 
AN ADDITIONAL TIERED PERCENTAGE BASED ON 
REVENUE; AUTHORIZING THE CHAIRPERSON OR VICE-
CHAIRPERSON OF THE BOARD TO EXECUTE 
ACCEPTANCE OF WARRANTY DEED, AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE THE CONTRACT, MANAGEMENT AGREEMENT 
AND LICENSE AGREEMENT, EXERCISE ALL PROVISIONS 
CONTAINED THEREIN, AND PERFORM ALL ACTS 
NECESSARY TO EFFECTUATE SAME; AND DIRECTING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO PROVIDE AN EXECUTED COPY OF THE AGREEMENTS 
TO THE PROPERTY APPRAISER WITHIN 30 DAYS OF THEIR 
EXECUTION  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference, 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Incorporates the foregoing recital. 

Section 2.  Pursuant to section 125.355, Florida Statutes, approves, by a two-thirds vote 

of Board members present, Contract for Sale and Purchase by Miami-Dade County for the 

acquisition of approximately 198,440 square feet of office and warehouse space on 501,301 square 

feet of land located east of Miami International Airport from Simkins Airport Property, LLC, as 

seller, for a purchase price of $45,000,000.00, attached hereto as Attachment 1 (“Contract”), which 

purchase price is above the average value of the two appraisals for the property. 

Section 3. Approves the assignment of the existing Lease Agreement with Budget 

Rent-A-Car System Inc., from Simkins Airport Property, LLC to Miami-Dade County, for the 

lease of approximately 172,000 square feet of space until May 31, 2024 at a monthly rental rate of 

approximately $41,666.67, attached hereto as Attachment 2 (“Lease”). 

Section 4. Finds that it is in the best interest of the County to waive competitive 

bidding requirements of section 2-8.1 of the Code of Miami-Dade County, Florida, and section 

5.03(D) of the Home Rule Charter by a two-thirds vote of the Board members present, and 

approves award of a bid waiver contract for a Management Agreement and License Agreement 

between Miami-Dade County and Park ’N Fly Service LLC for a term of five years with two one-

year options to renew, with a management fee of $40,000.00 plus a five percent of gross revenues  

and additional tiered percentage based on revenue for the parking facilities, which contract is  

attached hereto as Attachment 3. 
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Section 5. Authorizes the County Mayor or County Mayor’s designee to execute the 

Contract in substantially the form attached hereto as Attachment 1, to exercise all provisions 

contained therein, to perform all acts necessary to effectuate this transaction.  

Section 6. Authorizes the Chairperson or the Vice Chairperson to exercise the 

acceptance of the conveyance of the subject property by Warranty Deed, in substantially the form 

attached as Exhibit C to the Contract (“Deed”).  

Section 7. Authorizes the County Mayor or County Mayor’s designee to execute the 

Management Agreement in section 3 above, and to exercise the provisions contained therein, 

including termination, options to renew, and payment of termination fee should termination occur 

after year 3 or 4.  

Section 8. Authorizes the County Mayor or County Mayor’s designee to execute the 

License Agreement in section 3 above, and to exercise the provisions contained therein, including 

termination.   

Section 9. Directs the County Mayor or County Mayor’s designee to: (i) record the 

Deed in the public records and to provide the Deed to the Clerk of the Board within 30 days of its 

execution; and (ii) the Clerk of the Board shall attach and permanently store a recorded copy of 

the Deed with this resolution, pursuant to Resolution No. R-974-09. 

Section 10. Directs the County Mayor or County Mayor’s designee to provide an 

executed copy of the Lease, Management Agreement, and License Agreement to the Property 

Appraiser within 30 days of their execution.   

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

November, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray 
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