
Summary
This item is for the award of a legacy contract for continued access to colocation space to house the 
County’s Enterprise Information Technology Infrastructure, as well as to ensure the most reliable access 
to the internet for the Information Technology Department (ITD). The contract provides for secure and 
reliable connections and storage space. This includes, but is not limited to, servers, storage arrays, 
backup infrastructure, and the supporting network infrastructure.

The colocation and managed router services are needed as the County continues to experience growth 
in the use of internet resources to provide e-services for operations and to our residents.  It continues 
to be mission critical to have sufficient capacity, secure and reliable connections, and storage space for 
business operations.  

Recommendation
It is recommended that the Board of County Commissioners (Board) approve this request for a non-
competitive purchase pursuant to Section 2-8.1(b)(2) of the Miami-Dade County Code and approve
award of Legacy Contract No. L7662-2/32, Internet Access Colocation and Managed Router Services,
to Equinix, Inc. for ITD in the amount of $6,113,340 for a term of nine years. This contract will replace
Contract No. L7662-2/22, which was awarded by the Board through Resolution No. R-594-17 for a six-
year term.  

Background
Contract No. BW7662 was established in January 2011 as a bid waiver. It was awarded as a bid waiver
due to the substantial infrastructure investment that was required to extend, install, and connect a fault 
tolerant connection to the County's fiber optic network “backbone” utilizing diverse physical paths to the 
Network Access Point (NAP) facility where the collocation space is located for the County's Network 
and cyber security systems and hardware. NAP services are managed by ITD.

ITD recommends that the replacement contract be awarded as a Legacy Contract due to the risks and 
cost of relocating the collocation space, which would also require disconnecting the County's Internet 
connection for an indeterminable amount of time. Internet disruptions will significantly impact County 
operational services provided through the County’s website, www.miamidade.gov, including processing 
of online e-commerce payments (e-check and Payment Card) for the enterprise ($1.34 million average 
daily transactions), including property taxes, fees, and fines. These interruptions would also impact 
County internet access impacting departments such as Public Safety (Police, Fire, Corrections, and 
Emergency Management) and Clerk of Courts, as well as other critical infrastructure sectors such as 
Elections, Water and Sewer, Seaport, Aviation, and Transportation. Internet service interruptions and 
outages would also impact the County’s cybersecurity infrastructure and managed security services, 
including the Security Operations Center which monitors and alerts on potential cyber incidents through 
the analysis of anomalous network activity and review of system logs and endpoint telemetry to provide
24x7 visibility, with real time alerting and incident response capabilities. 

The NAP-managed internet service provides access to several Tier-1 Internet Service Providers (ISP) 
providing fault tolerant and resilient internet services through the Equinix managed router service. This 
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service automatically ensures that the County’s network infrastructure utilizes ISPs with the greatest 
available bandwidth. Managed router service provides connection redundancies, ensuring the County’s 
internet connection is stable and reliable. Additionally, direct, dedicated internet connections are 
provisioned with cloud providers who have a physical presence at the NAP. These services include 
Microsoft Azure Active Directory and Office365 (ExpressRoute), Amazon Web Services (Direct 
Connect), and Oracle Cloud Infrastructure (Oracle Fastconnect) providing enterprise PeopleSoft 
(INFORMS) services for departments. These services enable the County to connect directly to Cloud 
environments via dedicated, private, high bandwidth connections.

Four firms identified during market research are only able to provide colocation services; however, they
are not able to provide managed router services. These firms provide Internet Access and connectivity;
however, they would not be able to match Equinix access to Tier-1 ISPs for Managed Router Services: 
EcdgeConnectX’s EDCMIA01, Level 3 Miami, BurstNet’s Miami DC1, and Interconnect Miami.  

Competition for these services is not practicable at this time because of the unique nature of NAP 
services. Equinix, Inc. owns and operates the NAP location and provides the County colocation space 
and internet access services, which are a crucial part of internet services provided to the public and the 
County. Competitively soliciting for these services is not in the best interest of the County due to the 
risks associated with migrating these services may result in a significant impact to the County. These
risks include relocating the connection services outside of Miami-Dade County and possibly the United 
States, which puts County data at risk of hacking; not having a backup of County services during any 
proposed transition, resulting in unplanned internet access outages; and significant downtime, whereas 
currently the connectivity uptime is 99.999%.  

Accordingly, it is in the County’s best interest to award this legacy contract pursuant to Section 2-
8.1(b)(2) of the County Code to continue purchasing the required services.

Scope
The scope of this item is countywide in nature.

Fiscal Impact/Funding Source
The fiscal impact for the five-year term is $3,396,300. Should the County choose to exercise, at its sole 
discretion, the two, two-year option to renew terms, the estimated cumulative value will be $6,113,340.
The current contract is valued at $5,400,000 for a six-year and six-month term and expires on December 
31, 2023. The allocation under the proposed contract (inclusive of initial and optional terms) is lower 
than the current contract on an annualized basis due to a reduction in anticipated needs for additional 
equipment or network growth over the next nine years.

Department Allocation Funding Source Contract Manager
ITD $6,113,340 Internal Service Funds Julian Manduley

Total $6,113,340

Track Record/Monitor
Angela Mathews-Tranumn of the Strategic Procurement Department (SPD) is the Procurement 
Contracting Manager.

Delegated Authority
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewals or extensions, pursuant to Section 2-
8.1 of the County Code and Implementing Order 3-38.  
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Vendor Recommended for Award 

Vendor Principal Address Local Address

Number of 
Employee 
Residents Principal

1) Miami-Dade
2) Percentage*

Equinix, Inc. One Lagoon Drive 
Redwood, CA None 0 Tara Risser0%

*Provided pursuant to Resolution No. R-1011-15. Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
that there are no performance or compliance issues through various vendor responsibility lists and a 
keyword internet search. The lists that were referenced included convicted vendors, debarred vendors,
delinquent contractors, suspended vendors, and federal excluded parties. There were no adverse 
findings relating to contractor responsibility.

Applicable Ordinances and Contract Measures
The two percent User Access Program applies.
The Small Business Enterprise measures and Local Preference do not apply.
The Living Wage Ordinance does not apply.

__________________________
Carladenise Edwards
Chief Administrative Officer
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Approved       Mayor Agenda Item No.
Veto __________ 
Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF A LEGACY 
CONTRACT NO. L7662-2/32 TO EQUINIX, INC. FOR THE 
PURCHASE OF INTERNET ACCESS, COLOCATION, AND 
MANAGED ROUTER SERVICES FOR THE INFORMATION 
TECHNOLOGY DEPARTMENT IN A TOTAL AMOUNT NOT 
TO EXCEED $6,113,340.00 FOR THE INITIAL FIVE-YEAR 
TERM AND TWO, TWO-YEAR OPTIONS TO RENEW; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS OF 
THE CONTRACT, INCLUDING ANY CANCELLATION, 
RENEWAL OR EXTENSION PROVISIONS, PURSUANT TO 
SECTION 2-8.1 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA AND IMPLEMENTING ORDER 3-38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board authorizes award of a legacy contract pursuant to section 2-

8.1(b)(2) of the County Code to Equinix, Inc. in a total amount not to exceed $6,113,340.00 for 

the initial five-year term and two, two-year options to renew for Contract No. L7662-2/32, in 

substantially the form attached hereto and made a part hereof, for the purchase of internet access, 

colocation, and managed router services for the Information Technology Department. 

Section 2. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute the contract and to exercise all provisions, including any cancellation, renewal 

or extension provisions, pursuant to ection 2-8.1 of the County Code and Implementing Order 3-

38.
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows: 

Oliver G. Gilbert, III, Chairman
Anthony Rodríguez, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Kevin Marino Cabrera Sen. René García
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Kionne L. McGhee Raquel A. Regalado
Micky Steinberg

The Chairperson thereupon declared this resolution duly passed and adopted this th day 

of , 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN, CLERK

By:________________________ 
         Deputy Clerk 

_______ 
Approved by County Attorney as 
to form and legal sufficiency.  _______________ ___ 
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