
MEMORANDUM
Agenda Item No. 8(A)(2) 

TO: Honorable Chairman Oliver G. Gilbert, III  DATE:  November 7, 2023 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving Airline 
County Attorney VIP Club Lease Agreement between 

British Airways PLC Corporation 
and Miami-Dade County for the 
lease and construction of VIP Club 
space at Miami International 
Airport’s Central Terminal in 
Concourse E-Satellite for 10 years 
with one five year renewal option 
and an annual rental amount of 
$1,747,463.10 in the initial year and 
adjusted each year thereafter in 
accordance with Resolution No. R-
1054-90, in addition to a utility fee, 
a concession fee, and an opportunity 
fee; authorizing the County Mayor 
to execute same and exercise all 
rights conferred therein, and to 
perform all acts necessary to 
effectuate same; and directing the 
County Mayor to provide the 
County Property Appraiser a copy 
of said lease 

The accompanying resolution was prepared by the Aviation Department and placed on the agenda at the 
request of Prime Sponsor Commissioner Kevin Marino Cabrera. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/gh 
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Executive Summary 

This item is recommending the County enter into an Airline VIP Club Lease Agreement with British 

Airways PLC Corporation (BA) that allows BA to lease 12,973 square feet on the 4th floor of Concourse 

E-Satellite at Miami International Airport (MIA) and build a new VIP Club lounge for its premium flyers

with amenities unique to the BA brand. Because this Airline VIP Club Lease Agreement involves the

lease of County-owned land, compliance with Implementing Order (I.O.) No.: 8-4, which governs the

sale, lease, and conveyance of County-owned property is required. To that end, the due diligence

required under I.O. 8-4 was completed and documented by the Miami-Dade Aviation Department

(Aviation Department or MDAD) in Attachment A as attached to this memorandum.

BA is a member of a worldwide premier airline alliance known as the Oneworld Alliance and has been 

operating at Miami International Airport (MIA) well over 40 years. From 1999-2007, BA provided its 

premium flyers at MIA with a 6000-square-foot VIP Club lounge on the 4th level of Concouse D, 

however, the lease was canceled because the space being used was impacted by the North Terminal 

Development Consolidation project, resulting in the relocation of BA’s operations to Concourse F and 

then to Concourse E. Consequently, BA’s premium passengers have been using the services provided 

by the County-owned Club America on Concourse F and the Admiral Club lounge operated by 

American Airlines on Concourse E.  

In 2014, with plans  to bring the Airbus A380 to MIA, which is a double-deck wide-body aircraft, BA 

took action to provide its customers with its own brand of lounge services and presented the Aviation 

Department with a “Letter of Intent” to build a new VIP Club in Concouse D near Gate 21. BA’s 

construction plans were canceled after incurring design and other associated costs because the planned 

gate assignment to house the Airbus A380 was moved by MDAD from Concourse D to Concourse E-

Satellite to accommodate American Airlines growth in the North Terminal.  

The Airline VIP Club Lease Agreement on today’s agenda allows BA to lease space and construct a 

new VIP Club lounge on the 4th level of Concourse E-Satellite, moreover, it provides for the issuance 

of a credit by the County to BA in the amount of $366,267.00 to compensate BA for the previous design 

costs incurred. As stipulated in the Airline VIP Club Lease Agreement, the construction phase of BA’s 

project is expected to begin on or about December 1, 2024 and must be completed within 18 months 

of start date, more specifically, by May 31, 2026, if the December 1, 2024 start date is met. The 

Development Period is thirty (30) months and must begin no later than 30 business days after the lease 

commencement date. Other development milestones are noted below.   

• Compliance with all of MDAD’s Tenant Airport Construction – Non-Reimbursable

(TAC-N) requirements within the first four (4) months after the commencement of the

Development Period.

Date: 

To: Honorable Chairman Oliver G. Gilbert, III 
and Members, Board of County Commissioners 

From: Danielle Levine Cava 
Mayor 

Subject: Resolution Approving an Airline VIP Club Lease Agreement Between Miami-Dade 

County and British Airways PLC Corporation for the Lease of VIP Club Space at Miami 

International Airport  

November 7, 2023
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• Completion of the design and permitting process within eight (8) months after complying

with MDAD’s TAC-N requirements.

• Completion of all construction activities within eighteen (18) months after completing the

design and obtaining the necessary approvals and permits.

The proposed development timeline from December 1, 2023 to May 31, 2026 (which equals 30 months) 

is shown below in Table A. 

Table A 

Activity Start End Months 

Activity 1 TAC-N submittal/approval Dec-23 Mar-24 4 

Activity 2 Design & permitting Apr-24 Nov-24 8 

Activity 3 Construction Dec-24 May-26 18 

Recommendation 

It is recommended that the Board of County Commissioners (Board) adopt the attached resolution 

approving a lease agreement entitled: “Airline VIP Club Lease Agreement” (VIP Club Lease 

Agreement) between BA and the County, classified as Lease No. X-10676, with a 10-year term and 

one five-year renewal option. This VIP Club Lease Agreement allows BA to build out approximately 

12,973 square feet of space on the 4th floor of Concourse E-Satellite at MIA and convert the space into 

a VIP Club lounge. Construction costs are estimated to total $16,000,000.00. 

Scope 

MIA is located primarily within District 6, which is represented by Commissioner Kevin M. Cabrera. 

However, the impact of this agenda item is countywide as MIA is a regional asset. 

Delegation of Authority 

This Board authorizes the County Mayor or County Mayor’s designee to exercise the provisions 

thereof, including the authority to execute the VIP Club Lease Agreement and the authority to exercise 

the termination provisions, and to exercise all relevant authority granted the County Mayor or County 

Mayor's designee pursuant to Sections 2-285 and 2-285.2 of the Miami-Dade County Code. 

Fiscal Impact/Funding Source 

This VIP Club Lease Agreement has a twofold fiscal impact to the County as a credit will be issued by 

the County to BA in the amount of $366,267.00 for design costs previously incurred by BA in 2014, 

on the other hand, the Agreement will generate more than $22,000,000.00 in revenues to the County 

over the total lease term for 12,973 square feet of VIP Club consisting of a Due Diligence Fee, a Utility 

Fee and Annual Rent, in addition to an Opportunity Fee or Concession Fee that may accrue. Annual 

Rent is set yearly by this Board as part of the budget. 

Credit for $366,267.00 

Per Article 3 of the VIP Club Lease Agreement, a credit in the amount of $366,267.00 will be applied 

by the County on the commencement date of the VIP Club Lease Agreement to the security deposit 

paid by BA prior to BA occupying the leased premises. Any excess amounts will be applied to the 
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monthly payments due by BA until the credit amount is exhausted. The funding source for the credit is 

MDAD operating revenues.  

Fees and Rental Payments due to the County  

BA shall pay to the County certain fees and annual rental rates over the 15-year lease term as described 

in more detail below.  

1. Due Diligence Fee – BA shall pay a Due Diligence Fee, at the rate of $1.47 per square foot per

annum, equal to 10 percent of the applicable Utility Fee (water and electricity). This fee shall be

paid from the commencement date of the VIP Club Lease Agreement for 12 months, or until the

approval date of the TAC-N documents, whichever is earlier. During this time period, BA will

complete the requirements of the TAC-N process, conduct investigate work on the premises, and

go through the design and permitting approval process for the build-out of the VIP Club. The

amount of the Due Diligence Fee will be $1,589.19 monthly, on an annual basis, the amount will

be $19,070.31 for 12 months.

2. Utility Fee – BA shall pay a Utility Fee for water and electricity at the rate of $14.65 (Fiscal Year

(FY) 2024) per square foot per annum.  This fee shall be paid for an 18-month period beginning

the first day after the expiration of the Due Diligence Fee period, or until the construction project

reaches the Date of Beneficial Occupancy (as defined in the Background Section of this

memorandum), whichever is earlier. For FY 2024, the amount of the Utility Fee will be $15,837.87

on a monthly basis and $285,081.66 for 18 months.

3. Rental Payments – BA shall pay $1,747,463.10 in annual rent or $142,621.93 monthly (using FY

2024 rental rates) for approximately 12,973 square feet of VIP Club space, beginning the earlier of

the Date of Beneficial Occupancy (DBO) or June 1, 2026, assuming a December 1, 2024

construction start date.

Although the annual rent is subject to recalculation and adjustment on October 1 of each year or on

any other date set by the Board, MDAD estimates (using FY 2024 rental rates) that BA will pay the

County a minimum rent (including Due Diligence and Utility Fees) of $13,410,125.24 over the first

10 years of the VIP Club Lease Agreement and another $8,737,315.50 if the five-year renewal

option is exercised, amounting to $22,147,440.72 over the total lease term of 15 years.

4. Concession Fee – BA shall pay a fee equal to 18 percent of the monthly gross revenues generated

from liquor sales, and 10 percent of the monthly gross revenues generated from the sale of all other

amenities such as VIP conference room rentals.

5. Opportunity Fee - BA shall pay an opportunity fee equal to 35 percent of MDAD’s base VIP Club

Fee for non-member passengers that purchase a day pass to the VIP Club.

Track Record/Project Monitor 

MDAD’s Division Director of Real Estate Management and Development, Michèle Raymond, will 

monitor the implementation of this VIP Club Lease Agreement.  

Background   

As mentioned earlier, BA has been flying out of MIA for more than 40 years, transporting passengers 

and cargo to and from London Heathrow Airport. From 1999-2007, BA offered its premium flyers at 
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MIA a 6000-square-foot VIP Club lounge on the 4th floor of Concouse D with customized services 

particular to the BA brand. However, in late 2007, the space occupied by BA’s VIP Club lounge was 

impacted by the North Terminal Development Consolidation project, consequently, BA’s VIP Club 

operations were relocated to Concourse F, where it offered its premium flyers the lounge services 

provided by MIA’s County-owned Club America, and later to Concourse E, where it shared the 

Admiral Club lounge operated by American Airlines.  

In 2014, with plans to bring the Airbus A380 to MIA, BA executed a “Letter of Intent” with MDAD to 

construct a new VIP Club near Gate 21 in Concourse D in order to provide its select clientele with a 

different level of airport lounge services. While BA was in the design phase of the proposed 

construction project, MDAD reassigned BA’s planned gate that would house wide-body aircraft from 

Concourse D (Gate D1) to the newly refurbished Concourse E-Satellite to accommodate American 

Airlines growth in the North Terminal. This led to the cancellation of BA’s VIP Club project, leaving 

BA with $366,267.00 in design and other related costs. For that reason, the attached VIP Club Lease 

Agreement, in addition to authorizing the lease of 12,973 square feet of space and construction of a 

new VIP Club on the 4th level of Concourse E-Satellite, makes provision for the issuance of a credit to 

BA for the design costs incurred in 2014.   

Per the terms and condition of this VIP Club Lease Agreement, facilities rent will become due and 

payable on the earlier of the DBO or June 1, 2026 (assuming a December 1, 2024 construction start 

date).  The DBO is defined as the earliest of (i) the date on which substantial completion of the work 

associated with any improvements constructed and a Certificate of Occupancy (CO) or a Temporary 

Certificate of Occupancy (TCO) has been issued, or (ii) the date on which BA commences the use of 

any improvement for its intended use (with or without a TCO or CO), or (iii) the date on which 

substantial completion of the improvement would have occurred and on which the appropriate code 

enforcement agency would have issued a CO or TCO but for the occurrence of delays caused by BA, 

all as determined in the sole reasonable discretion of the County.  

This VIP Club Lease Agreement reflects the negotiated terms and conditions between BA and the 

County, and includes among other things, all small business enterprise provisions applicable to 

architects and engineers in Section 2-10-4.01 of the Code of Miami-Dade County (Code); small 

business enterprise provisions applicable to construction activities under Section 10-33.02 of the Code; 

Art in Public Places under Section 2-11.15 of the Code; the "Little Davis-Bacon Ordinance", under 

Section 2-11.16 of the Code, Responsible Wages Ordinance under Section 2-11.16 of the Code; 

Responsible Wages and Benefits for County Construction Contracts  - Implementing Order No. 3-24; 

and any other program of the County applicable to BA’s activities, including the Department’s Tenant 

Airport Construction Program in effect, as such procedures, programs, ordinances, or code provisions 

may be amended from time to time.  The property is currently served by County utilities.  There are no 

constraints that preclude use of the premises by BA in the manner contemplated in this VIP Club Lease 

Agreement.   

_______________________________ 

Jimmy Morales 

Chief Operations Officer 
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Approved       Mayor Agenda Item No. 8(A)(2)
11-7-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AIRLINE VIP CLUB LEASE 
AGREEMENT BETWEEN BRITISH AIRWAYS PLC 
CORPORATION AND MIAMI-DADE COUNTY FOR THE 
LEASE AND CONSTRUCTION OF VIP CLUB SPACE AT 
MIAMI INTERNATIONAL AIRPORT’S CENTRAL TERMINAL 
IN CONCOURSE E-SATELLITE FOR 10 YEARS WITH ONE 
FIVE YEAR RENEWAL OPTION AND AN ANNUAL RENTAL 
AMOUNT OF $1,747,463.10 IN THE INITIAL YEAR AND 
ADJUSTED EACH YEAR THEREAFTER IN ACCORDANCE 
WITH RESOLUTION NO. R-1054-90, IN ADDITION TO A 
UTILITY FEE, A CONCESSION FEE, AND AN OPPORTUNITY 
FEE; AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SAME AND EXERCISE 
ALL RIGHTS CONFERRED THEREIN, AND TO PERFORM 
ALL ACTS NECESSARY TO EFFECTUATE SAME; AND 
DIRECTING THE COUNTY MAYOR OR COUNTY MAYOR’S 
DESIGNEE TO PROVIDE THE COUNTY PROPERTY 
APPRAISER A COPY OF SAID LEASE 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves an Airline VIP Club Lease Agreement between British Airways 

PLC Corporation and Miami-Dade County for the lease and construction of VIP Club space at 

Miami International Airport’s Central Terminal in Concourse E-Satellite for a term of 10 years 

with one five-year renewal option and an annual rental amount of $1,747,463.10 for the initial year 

and adjusted each year thereafter in accordance with Resolution No. R-1054-90, in addition to a 

utility fee, a concession fee and an opportunity fee, in substantially the form attached hereto and 

made a part hereof.    
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Section 2. Authorizes the County Mayor or County Mayor’s designee to exercise the 

provisions thereof, including the authority to execute the Airline VIP Club Lease Agreement and 

the authority to exercise the termination provisions, and to exercise all relevant authority granted 

the County Mayor or County Mayor’s designee pursuant to sections 2-285 and 2-285.2 of the 

Miami-Dade County Code. 

Section 3. Directs the County Mayor or County Mayor’s designee to provide the 

County Property Appraiser a copy of said lease in accordance with Resolution No. R-791-14. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 
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The Chairperson thereupon declared this resolution duly passed and adopted this 7th day of 

November, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

David M. Murray 

MDC023



MDC024



MDC025



MDC026



MDC027



MDC028



MDC029



MDC030



MDC031



MDC032



MDC033



MDC034



MDC035



MDC036



MDC037



MDC038



MDC039



MDC040



MDC041



MDC042



MDC043



MDC044



MDC045



MDC046



MDC047



MDC048



MDC049



MDC050



MDC051



MDC052



MDC053



MDC054



MDC055



MDC056



MDC057



MDC058



MDC059



MDC060



MDC061



MDC062



MDC063



MDC064



MDC065



MDC066



MDC067



MDC068



MDC069



MDC070



MDC071



MDC072



MDC073



MDC074



MDC075



MDC076



MDC077



MDC078



MDC079



MDC080



MDC081



MDC082



MDC083



MDC084



MDC085



MDC086



MDC087



MDC088



MDC089



MDC090



MDC091



MDC092



MDC093



MDC094



MDC095



MDC096



MDC097



MDC098



MDC099



MDC100



MDC101



MDC102




