MEMORANDUM

Agenda Item No. 8(I)(1)

TO:

FROM:

Honorable Chairman Oliver G. Gilbert, |11

DATE:

and Members, Board of County Commissioners

Geri Bonzon-Keenan
County Attorney

SUBJECT:

November 7, 2023

Resolution approving the terms
of and retroactively authorizing
the County Mayor to execute an
Authorized Access Form
between Miami-Dade County,
through the Miami-Dade Police
Department (“MDPD”), and
SoundThinking, Inc., providing
Ummah Futures International,
LLC with access to MDPD’s
ResourceRouter Community
Subscription Services data, and
authorizing the County Mayor to
exercise the termination
provision contained therein;
further authorizing the County
Mayor to execute future
agreements with SoundThinking
providing certain public safety
organizations with access to
MDPD's SoundThinking data,
and to exercise the termination
provision contained therein
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Geri Bonzon-Keenan
County Attorney
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The accompanying resolution was prepared by the Miami-Dade Police Department and placed on the
agenda at the request of Prime Sponsor Commissioner Juan Carlos Bermudez.



MIAMIDADE

Memorandum

Date: November 7, 2023
To: Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners
From: Daniella Levine Cava . : .
Mayor Vi Onetme— (_dve
Subject: Resolution Approving the Terms and Retroactively Authorizing the Execution of

an Authorized Access Form Between SoundThinking, Inc. and Miami-Dade
County Providing Ummah Futures International LLC Access to ResourceRouter
Community Subscription Services Data

Executive Summary

This item approves the terms of and retroactively authorizes the County Mayor or County
Mayor's designee to execute an Authorized Access Form (Form), attached to the resolution and
labeled Exhibit A, between SoundThinking, Inc. (SoundThinking) and Miami-Dade County
(County), through the Miami-Dade Police Department (MDPD), for a term that began upon
signature by the parties and expires on the 15" day following notice of termination.
SoundThinking, formerly ShotSpotter is a public safety technology company that combines
solutions and advisory services to make neighborhoods safer and improve community
confidence that provides valuable software solutions to the MDPD. ResourceRouter, one of the
four software solutions offered by SoundThinking, is a patrol and analyst tool that
automates the planning of directed patrol assignments. SoundThinking requires that the
County execute the Form authorizing SoundThinking to provide Ummah Futures
International LLC (Ummah) with access to MDPD's ResourceRouter Community Subscription
Services data so that Ummah can dispatch community violence interventions (i.e., violence
interrupters) in much the same way as police officers are dispatched. Miami-Dade County has
a long-standing relationship with Ummah and its President, Mr. Wayne Rawlings, who has
had a contract with the County via the Juvenile Services Department since 2019 for Anti-
Violence Initiative Project Management.

The County, through the MDPD, is a current ResourceRouter end user and desires to provide
Ummah with access to certain historical and ongoing RMS! data. No personally identifiable or

CJIS? data shall be shared with Ummah when providing access to the MDPD’s ResourceRouter
Community subscription services.

Recommendation

It is recommended that the Miami-Dade Board of County Commissioners (Board) approve
the attached resolution approving the terms of and retroactively authorizing the County
Mayor or County Mayor's designee to execute the Form between SoundThinking, Inc.,
and the County, through the MDPD, providing Ummah with access to the MDPD's
ResourceRouter Community Subscription Services data; and to exercise the termination
provision contained therein. It is further recommended that the Board authorize the County

1
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The Records Management System is the repository for information related to incidents, arrests, accidents, citations,
and warrants.
Criminal Justice Information Services is the central repository of criminal history records for the State of Florida.
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Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners
Page 2

Mayor or County Mayor's designee to execute future agreements with SoundThinking for the
purpose of sharing data with other public safety organizations who subscribe to
SoundThinking’s SafetySmart Platform, and to exercise the provisions contained therein.

Scope
The impact of this item is countywide.

Delegation of Authority

The County Mayor or County Mayor's designee is retroactively authorized to execute the Form
between the County and SoundThinking, Inc., providing Ummah with access to the MDPD's
ResourceRouter Community Subscription Services data, and to exercise the termination
provision contained therein. The County Mayor or County Mayor's designee is further
authorized to execute future agreements with SoundThinking for the purpose of sharing data
with other public safety organizations who subscribe to SoundThinking’s SafetySmart Platform
and to exercise the provisions contained therein.

Fiscal Impact/Funding Source

The County, through the MDPD, is a current SoundThinking end user. There is no additional
charge for SoundThinking's ResourceRouter Community subscription services. As such, this
item will not create a negative fiscal impact.

Track Record/Monitor
Assistant Director Christopher J. Carothers, of the MDPD's Investigative Services will track and
monitor this item.

Background
SoundThinking offers its ResourceRouter Community subscription services to community

organizations, such as Ummabh, that provide community violence interventions in communities
where SoundThinking’s ShotSpotter and/or ResourceRouter are implemented. Wayne E.
Rawlins, President of Ummah, is the Project Manager for the County’s Anti-Violence Initiative,
which includes the Group Violence Intervention and the Walking One Stop initiatives that
deliver one-stop victim services to County residents living in neighborhoods affected by gun
violence. To further the mission of the County’s Anti-Violence Initiative, the MDPD wishes to
provide Ummah with access to certain ResourceRouter data so that Ummah may dispatch
services to the community in a manner consistent with and complementary to MDPD’s police
services.

ﬁmon
Interim Chief of Public Safety
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, I11 DATE: November 7, 2023
and Members, Board of County Commissioners

FROM: (‘g gonzon-Keenan SUBJECT: Agenda Item No. 8(I)(1)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
present _ ,2/3 membership , 3/5°s , unanimous ____, CDMP
7 vote requirement per 2-116.1(3)(h) or (4)(c) ____, CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) ____, or CDMP 9 vote
requirement per 2-116.1(4)(c)(2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(I)(1)

Override

RESOLUTION NO.

RESOLUTION APPROVING THE TERMS OF AND
RETROACTIVELY AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO EXECUTE AN
AUTHORIZED ACCESS FORM BETWEEN MIAMI-DADE
COUNTY, THROUGH THE MIAMI-DADE POLICE
DEPARTMENT (“MDPD”), AND SOUNDTHINKING, INC.,
PROVIDING UMMAH FUTURES INTERNATIONAL, LLC
WITH ACCESS TO MDPD’S RESOURCEROUTER
COMMUNITY SUBSCRIPTION SERVICES DATA, AND
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXERCISE THE TERMINATION
PROVISION CONTAINED THEREIN; FURTHER
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXECUTE FUTURE AGREEMENTS
WITH SOUNDTHINKING PROVIDING CERTAIN PUBLIC
SAFETY ORGANIZATIONS WITH ACCESS TO MDPD'S
SOUNDTHINKING DATA, AND TO EXERCISE THE
TERMINATION PROVISION CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves the terms of the Authorized Access Form, attached hereto as
Exhibit A and made a part hereof, between SoundThinking, Inc. (SoundThinking), and Miami-
Dade County, through the Miami-Dade Police Department (MDPD), for the purpose of
providing Ummah Futures International, LLC with access to the MDPD’s ResourceRouter

Community Subscription Services data, for a term that began upon signature by all parties and

expires on the 15th day following notice of termination.
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Agenda Item No. 8(I)(1)
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Section 2. Retroactively authorizes the County Mayor or County Mayor’s designee to
execute Exhibit A.

Section 3. Authorizes the County Mayor or County Mayor’s designee to exercise the
termination provision contained in Exhibit A.

Section 4. Authorizes the County Mayor or County Mayor’s designee to execute future
Agreements, in substantially the form attached hereto and labeled Exhibit A, with SoundThinking
for the purpose of providing public safety organizations with access to MDPD’s SoundThinking
data, and to exercise the termination provision contained therein.

The foregoing resolution was offered by Commissioner :
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Oliver G. Gilbert, 111, Chairman
Anthony Rodriguez, Vice Chairman

Marleine Bastien Juan Carlos Bermudez
Kevin Marino Cabrera Sen. René Garcia
Roberto J. Gonzalez Keon Hardemon
Danielle Cohen Higgins Eileen Higgins
Kionne L. McGhee Raquel A. Regalado

Micky Steinberg
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The Chairperson thereupon declared this resolution duly passed and adopted this 7\ day of
November, 2023. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the

filing of this approval with the Clerk of the Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS
JUAN FERNANDEZ-BARQUIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Anita Viciana Zapata
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DocuSign Envelope ID: 2CED9925-A995-4D7A-AEB2-C0824DODECCE

Exhibit A
OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
-% S OUNDI*Z'."\‘.'.'.Q.'T{(.;," INC. MIAMI-DADE COUNTY, FLORIDA

AUTHORIZED ACCESS FORM
ResourceRouter™ | Community

SoundThinking™, Inc. ("SoundThinking") offers its ResourceRouter™ | Community subscription services
to community organizations providing assistance with community violence interventions (“Community
Partners") in communities where SoundThinking's ShotSpotter® gunshot detection and location service
and/or ResourceRouter™ crime forecasting and patrolitask force management system are implemented.

ResourceRouter | Community provides the Community Partners with data driven resource plans to more
efficiently and effectively drive community violence intervention work. Historical and ongolng public records
data from the implemented ShotSpotter system, and the ShotSpotter Customer's Records Management
System (“RMS") is required in order to provide the ResourceRouter | Community subsctiption services.

The Customer hamed helow Is a current SoundThinking end user and agrees to provide access to certain
historical and ongolhg RMS data solely for the purpose of the ResourceRouter | Community subscription
services for Ummah Futures International, LLC. No personally identiflable or CJIS data shall be used In
providing the ResourceRouter | Community subscription services.

Should Customer wish to cease providing its RMS data for the purpose defined in this Authorized Access
Form, Customer agrees to provide fifteen (15) days prior written notice to SoundThinking.

ACKNOWLEDGED AND AGREED BY:

e °°fNT;m AUFREDO REDDY" RAMIREZI] o
At BAFETY ERGEN
il MIAVI-DADE COUNTY, 1.~ 0" Maw, Stewart
Accepted By (Signature) Accepted By (Signature)
Alfredo "Freddy" Ramirez IIT . 4 Al ST
Printed Name : Printed Name
Chief of Safety and Emergency Response CrO
Title Title
L4l
Datel v Date
ATTEST:
Juan Fernandez-Barquin ‘(,OMMIs&
County Clet F i Wb %
, Florida (2 (Tt 2}
12 Ze— !/ Q i
/ 5{ 4 oneh 6/
7 2-3 ., ,&*4. o
[ Date
Anthony Lavadie - 302751
Authorized Access Form — ResourceRouter™ | Community Page 1 of 1

Copyright © 2023 SoundThinking, Inc. - Confidential
All rights reserved under the copyright laws of the United States
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