
Date: 

To: Honorable Chairman Oliver G. Gilbert, Ill 

Memorandum ra,\ftrJ· 

and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation to Establish a Prequalification Pool for Audio Visual Equipment and 
Supplies 

Summary 
This item is to establish a prequalification pool for the purchase of various types of audio-visual equipment 
and supplies for multiple County departments. The pool provides for the purchase of audio-visual 
equipment and supplies which is used countywide for virtual and in-person meetings, broadcasting, 
recording, presentations, sound systems, and videos. Approval of this item will allow County departments 
to customize quotes based on specific operational and infrastructure needs. 

This pool will provide the County with solutions to standard and complex audio-visual requirements, as 
well as access to various brands of equipment and supplies to maintain and/or upgrade quality and 
performance. Prequalified vendors will provide a wide range of audio-visual equipment and supplies 
including, but not limited to, commercial audio-visual equipment, podcasting equipment, equipment to 
create, mix, amplify, produce and record music, film production equipment, lighting equipment, sound 
booths, screens and green screens, audiovisual education materials, theatrical lighting, slide-tape 
presentations, films, televisions, and related products. Additionally, prequalified vendors may provide 
consultation, support, repair, regular maintenance, and installation services, as needed. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the establishment of a 
prequalification pool, EVN0000543, Audio Visual Equipment and Supplies for multiple County 
departments in the amount of $26,387,400 for a five-year term. The establishment of a pool is 
recommended due to the wide range of audio-visual needs throughout the County and the varying needs 
of departments. A pool will allow for the competition of different projects for the purchase of audio-visual 
equipment, supplies, and services as the need arises, making projects accessible to small and local 
vendors. The pool will streamline processes and reduce time to procure these goods and services. 

This pool will replace RTQ-00626, which was established by the Board through Resolution No. R-597-
18 for a five-year term in the amount of $13,982,000. The pool was subsequently modified under 
delegated authority and by the Board through Resolution No. R-985-22 for $9,160,911 in additional 
expenditure authority. The pool currently has 28 vendors, eight of which are local, including two certified 
Small Business Enterprise (SBE) firms. Four local vendors are being recommended for inclusion in the 
replacement pool, including three certified SBE firms. The pool will remain open to allow additional 
vendors that meet the prequalification criteria to be added throughout the pool's term. Staff will continue 
to reach out to vendors to encourage additional local participation. 

To track pool expenditures by vendor, bidding under this and other prequalification pools is being 
conducted and monitored in a single platform, INFORMS, which will allow staff to provide reports to the 
Board, as requested. 

Background 
A Request to Qualify was issued on March 21, 2023. Upon solicitation opening on April 21, 2023, the 
County received nine submittals. Prior to advertising, outreach efforts included contacting the incumbent 
vendors and sending an email blast to registered vendors under the applicable category code. 
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Honorable Chairman Oliver G. Gilbert, III
and Members, Board of County Commissioners

County Attorney
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Approved       Mayor Agenda Item No. 8(P)(2)
12-12-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING ESTABLISHMENT OF 
PREQUALIFICATION POOL EVN0000543 FOR MULTIPLE 
COUNTY DEPARTMENTS FOR A FIVE-YEAR TERM IN A 
TOTAL AMOUNT UP TO $26,387,400.00 FOR PURCHASE OF 
AUDIO-VISUAL EQUIPMENT; AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
SOLICIT PRICING, AWARD CONTRACTS, EXERCISE ALL 
PROVISIONS OF THE SOLICITATION DOCUMENTS AND 
ANY RESULTING CONTRACTS PURSUANT TO SECTION 2-
8.1 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA 
AND IMPLEMENTING ORDER 3-38, AND ADD VENDORS TO 
THE POOL AT ANY TIME, SUBJECT TO RATIFICATION BY 
THE BOARD ON A BI-ANNUAL BASIS; PROVIDED THAT 
ANY CONTRACT AWARD UNDER THE POOL EXCEEDING 
$5,000,000.00 IS RATIFIED BY THE BOARD 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes the 

establishment of Prequalification Pool EVN0000543 for multiple County departments for a five-

year term in a total amount up to $26,387,400.00 for purchase of audio-visual equipment; and 

authorizes the County Mayor or County Mayor’s designee to (a) solicit pricing and award contracts 

up to an aggregate amount of the allocation authorized by the Board, (b) exercise all provisions of 

the solicitation documents and any resulting contracts pursuant to section 2-8.1 of the Code of 

Miami-Dade County, Florida and Implementing Order 3-38, and (c) add vendors to the pool at any 

time, subject to ratification by the Board on a bi-annual basis; provided that any contract award 

under the pool exceeding $5,000,000.00 is ratified by the Board. 
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Oliver G. Gilbert, III, Chairman 
Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Kionne L. McGhee Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 12th day 

of December, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 
Melanie J. Spencer
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