
Executive Summary 

This agenda item requests approval by the County Commission of a non-compensatory Change 

Order under the construction contract with Horizon Contractors, Inc.  for roadway improvements 

in District 12. The 133-day extension under this first Change Order is due to delays by third parties 

in the relocation of conflicting utilities (83 calendar days) and by the closure of NW 97 Ave from 

NW 66 ST to NW 70 ST by the Miami-Dade County Fire Department because of a fire at a Solid 

Waste facility (50 calendar days). There is no fiscal impact associated with Change Order No. 1 as 

it is for a time extension only.  

The original award was approved by the County Commission pursuant to Resolution No. R-

439-21 on May 4, 2021, for $4,960,268.70 to widen the existing roadway from two to four

lanes plus storm drainage, signage and sidewalks.  The adjusted contract duration with this

change order is 793 calendars days (600 original days, 133 days under this time extension

and 60 days of contingency time).

Recommendation 

It is recommended that the Board of County Commissioners (Board) approve Change Order 

No. 1 for Contract No.  20200117 with Horizon Contractors Inc., extending the contract by 

133 non-compensable calendar days due to third-party delays.  This change order 

incorporates necessary items to ensure the project's successful execution. As the final 

contract amount is projected to be lower than the planned quantities, no extra funds are 

required. 

PROJECT NAME:  Roadway Improvements to NW 97 Avenue from NW 58 Street to NW 

70 Street 

PROJECT NO: 20200117 

CONTRACT NO:  20200117 

CONTRACT 

DESCRIPTION: Work for this project includes, but is not limited to, furnishing all labor 

supervision, materials, equipment and tools as well as performing all 

operations necessary to complete construction. The project consists of 
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widening the existing roadway from a two to four-lane divided 

roadway. Work also includes, but is not limited to, sidewalks, curbs 

and gutters, bike lanes, continuous storm drainage system, pavement 

markings and signage, signalization, lighting, and landscaping. 

CONTRACT 

DURATION: The total contract duration is 600 calendar days with a contingency 

time of 60 days. 

Delegation of Authority 

In accordance with Section 2-8.3 of the County Code related to identifying delegation of 

Board authority, there are no authorities beyond that specified in the original resolution, 

which includes authority for the County Mayor or County Mayor’s designee to execute this 

change order. 

PTP FUNDING: No 

GOB FUNDING: No 

CAPITAL BUDGET PROJECT No. – DESCRIPTION AWARD 

2000000540 – ROAD WIDENING – COUNTYWIDE $4,960,268.70 

Funding Years: FY 2023 – 24 Proposed Budget and Multi- 

Year Capital Plan 

Volume 2 – Transportation and Public Works 

CAPITAL BUDGET PROJECT TOTAL:  $4,960,268.70 

PROJECT SITES: SITE # LOCATION DIST AMOUNT 

77530-NW 97 Avenue from NW 58 Street to NW 70 Street -12 $4,960,268.70 

Fiscal Impact/Funding Source 

There is no fiscal impact associated with Change Order No. 1 as it is for a time extension only. 

Track Record/Monitor 

Leo Salgueiro, DTPW Infrastructure Manager, is responsible for monitoring this project.  

There are a total of seven evaluations on record for this contractor in the Capital 

Improvement Information System with an average rating of 3.2 points out of a total of 4.0 

possible points.  This project has an interim evaluation of 3.8 and has a 15% SBE 

Constriction goal and a 1.62% SBE-Service goal of which 2.06% has been achieved as of 

August 9, 2023.  The project is 82% completed with payments to contractor up to 

$3,933,902.84 as of August 10, 2023. 

Background 

The existing segment of NW 97 Avenue consists of two lanes with a striped center turning 

lane. Currently, the roadway has no sidewalk, curb and gutter, or bicycle facilities. Drainage 

improvements and new roadway lighting are also required along the corridor.   
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The segment of NW 97 Avenue from NW 70 Street to NW 74 Street has four lanes with 

raised median, sidewalks, curb and gutters, bike lanes, continuous storm drainage system, 

pavement markings and signage, and roadway lighting; this project will complete the 

corridor from NW 58 Street to NW 74 Street. 

_________________________ 

Jimmy Morales 

Chief Operations Officer 
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12-12-23Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING CHANGE ORDER NO. 1
BETWEEN HORIZON CONTRACTORS, INC. AND MIAMI-

DADE COUNTY FOR PROJECT TITLED ROADWAY 

IMPROVEMENTS TO NW 97 AVENUE FROM NW 58 STREET 

TO NW 70 STREET, DTPW CONTRACT NO. 20200117, TO 

EXTEND THE CONTRACT DURATION BY 133 NON-

COMPENSABLE CALENDAR DAYS; AUTHORIZING THE 

COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 

EXECUTE SAME AND EXERCISE THE PROVISIONS 

CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: (1) approves 

Change Order No. 1 between Horizon Contractors, Inc. and Miami-Dade County for the project 

titled Roadway Improvements to NW 97 Avenue from NW 58 street to NW 70 Street, Contract 

No. 20200117, to extend the contract duration by 133 non-compensable calendar days; and (2) 

authorizes the County Mayor or County Mayor’s designee to execute same and exercise the 

provisions contained therein. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Oliver G. Gilbert, III, Chairman 

Anthony Rodríguez, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Kionne L. McGhee Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 12th day

of December, 2023.  This resolution shall become effective upon the earlier of (1) 10 days after

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Bruce Libhaber 
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